
Request approval of a new Clinical Laboratory Services Agreement with Primex Clinical 
Laboratories, Inc., for the provision of clinical laboratory services to meet the needs of the 
Department of Mental Health’s clients who are treated at directly-operated clinics/programs 
countywide. 

SUBJECT

June 06, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF NEW CLINICAL LABORATORY SERVICES
AGREEMENT WITH PRIMEX CLINICAL LABORATORIES, INC.,

FOR FISCAL YEARS 2012-13, 2013-14, 2014-15, 2015-16, AND 2016-17
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Clinical Laboratory Services Agreement, substantially similar to Attachment, with 
Primex Clinical Laboratories, Inc. (Primex).  This Agreement will be effective July 1, 2012, through 
June 30, 2013, with provisions for four one-year renewal periods for Fiscal Years (FYs) 2013-14, 
2014-15, 2015-16, and 2016-17.  The Agreement will be funded annually with $805,920 in Sales Tax 
Realignment and State Mental Health Services Act (MHSA) revenue.

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Clinical Laboratory Services Agreement, provided that:  1) the County’s total 
payments to the contractor under this Agreement for each fiscal year will not exceed an increase of 
10 percent from the Board-approved appropriation budgeted for this Agreement; 2) any such 
increase will be used to provide additional services or to reflect program and/or Board policy 

ctalamantes
New Stamp

ctalamantes
Typewritten Text
42	   June 6, 2012



changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval as to form by 
County Counsel is obtained prior to any such amendments; 5) the County and Contractor may, by 
written Amendment, reduce programs or services and revise the applicable budgeted appropriation, 
as needed; and 6) the Director, or his designee, notifies your Board and the Chief Executive Officer 
(CEO) of Agreement changes in writing within 30 days after execution of each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommendations is to seek Board approval to award a new contract to Primex 
to provide clinical laboratory services for the Department of Mental Health’s (DMH) clients.

DMH concluded a Request for Proposal (RFP) solicitation process for clinical laboratory services and 
an appeal process.  The RFP was necessitated because the existing Agreement with Unilab 
Corporation dba Quest Diagnostics (Quest) was set to expire on June 30, 2011.  The existing 
contractor, Quest, was not the highest ranked proposer by the RFP evaluation panel.  As a result of 
their standing in the RFP evaluation, this agency filed an appeal request, which was subsequently 
denied by a Review Panel.  To ensure the uninterrupted continuation of services during the appeal 
process, DMH executed amendments to the existing Clinical Laboratory Services Agreement with 
Quest on a month-to-month basis through June 30, 2012, until the Board approved a new Clinical 
Laboratory Services Agreement.

Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal 1, Operational 
Effectiveness.  

FISCAL IMPACT/FINANCING

The Agreement for FY 2012-13 is funded annually with $805,920 in Sales Tax Realignment and 
State MHSA revenue. Funding for this Agreement is included in the FY 2012-13 DMH 
Recommended Budget.  Funding for future fiscal years will be requested in DMH’s annual budget 
process.  

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Primex is located at 16742 Stagg Street, #120, Van Nuys, California  91406, and is in Supervisorial 
District 3.  Primex is licensed by the State of California, Department of Health Services, certified by 
the Centers of Medicare and Medicaid Services to provide services to patients covered under 
Medicare and Medicaid programs, and federally registered as a Clinical Laboratory Improvement 
Amendments Program.  

For almost 15 years, Primex has been providing clinical laboratory testing services to patients, 
physicians, managed care organizations, health care providers, and government agencies in 
Southern California.  Serving DMH facilities in all of the eight geographic service areas, Primex offers 
three ways for specimen to be submitted: 1) Los Angeles County DMH staff collect the specimen, 
and the Primex courier will stop by the facility and collect the specimen; 2) a Primex phlebotomist will 
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collect the specimen and transport the specimen to their laboratory facility; and 3) the patient can 
utilize Primex’s designated Patient Service Centers for specimen collection.  Primex also provides 
internet connectivity which will allow: 1) electronic test ordering, 2) on-line quick access to patient 
laboratory results, and 3) cumulative test result review.  Primex has a Client Services Department 
with trained, qualified client service representatives available to answer day-to-day questions or 
concerns and are available via telephone to respond to inquiries in the following areas:  test 
information, specimen requirements, turnaround time, test add-ons, and patient results.  Results are 
available on their web-based on-line 24-hours a day, seven days a week. 

The attached Agreement has been approved as to form by County Counsel.  The proposed actions 
have been reviewed by the Office of the Medical Director.  DMH administrative staff will review and 
monitor Primex’s adherence to the Agreement and ensure that Agreement provisions and 
Departmental policies are being followed.  

CONTRACTING PROCESS

On December 3, 2010, DMH issued a RFP to identify qualified clinical laboratory service providers 
who were interested in contracting with DMH to provide clinical laboratory services.  DMH 
announced the release of the RFP by mailing letters to clinical laboratory firms, advertising the legal 
announcement published in major local newspapers, and posting on the DMH and countywide 
internet sites.  

On January 4, 2011, DMH held a Mandatory Proposers’ Conference that was attended by five 
agencies.  DMH received two proposals on or before the final submission date of February 3, 2011.  

The Evaluation Committee, comprised of five evaluators and a facilitator, convened on March 7, 
2011, to evaluate and score the proposals.  The Department’s Executive Management Team 
reviewed the evaluation ratings and finalized the recommendation that Primex be approved for a 
contract award by your Board.

Following a Debriefing session, on October 18, 2011, Quest submitted a Transmittal Form to 
Request an RFP Proposed Contractor Selection Review (PCSR), which is the second level appeal to 
the laboratory RFP evaluation process.  A Review Panel consisting of three members reviewed the 
assertions by Quest to determine whether they were valid based on the four criteria stated in the 
PCSR instructions.  The Review Panel submitted a written summary of the review findings to DMH’s 
Contracts Development and Administration Division (CDAD) on November 18, 2011.  Subsequently, 
CDAD forwarded the Review Panel’s findings to County Counsel for their review and input.  A letter 
from the DMH Review Panel regarding the findings to Quest’s second level appeal was sent on 
January 26, 2012, by certified mail to Robert F. Moverley, Managing Director, of Quest.  The Review 
Panel determined that Quest did not demonstrate that any identifiable mathematical or other errors 
were made in the evaluation process.  Quest was informed that in the event that they were not 
satisfied with the results of the second level appeal process, a County Review Panel, which is the 
third and final level appeal process, could be requested by February 9, 2012.  Quest did not submit a 
request for the County Review Panel by the deadline.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Award of the contract ensures that there will be no interruption in clinical laboratory services provided 
to mental health clients, as services will continue to be provided at mental health clinics and clinical 
laboratory service sites throughout Los Angeles County. 

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,
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