
Request authorization to execute the Participation Agreement with California Mental Health Services 
Authority, governed by the Joint Exercise of Powers Agreement, to participate in funding of the 
Multiyear Regional Data Workgroup Program.

SUBJECT

May 29, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO THE PARTICIPATION AGREEMENT WITH THE CALIFORNIA 
MENTAL HEALTH SERVICES AUTHORITY TO FUND THE MULTIYEAR REGIONAL DATA 

WORKGROUP PROGRAM
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Director of Mental Health (Director), or his designee, to sign and execute the 
Participation Agreement (substantially similar to Attachment) with the California Mental Health 
Services Authority (CalMHSA), governed by the Joint Exercise of Powers Agreement, for the 
purposes of strengthening county capacity to formulate and conduct outcome evaluations and to use 
appropriate data and analytic techniques to inform decision-making, enhance service quality, and 
create a statewide approach to improving data quality, outcome reporting, and improving service 
quality.  The Participation Agreement is fully funded by State Mental Health Services Act (MHSA) 
revenue for Fiscal Year (FY) 2011-12, FY 2012-13, and FY 2013-14 in the amount of $35,000, 
$300,000 and $300,000, respectively.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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Approval of the recommended action will authorize the Department to fund CalMHSA through the 
Participation Agreement for training and technical assistance on enhancing data quality through the 
facilitation of data workgroups in each region of California.  These workgroups will provide a venue 
for counties to learn from each other and from evaluation specialists on how to improve data quality, 
develop reports and manage data and reports for purposes of enhancing service quality and to 
create a statewide approach to outcome reporting and improving service quality.  Los Angeles 
County is among several counties who are contributing to this technical assistance statewide project.

In July 2009, CalMHSA was formed for the purpose of jointly developing and funding mental health 
services and education programs on a statewide, regional, or local basis.  In addition to providing 
counties with an alternative to assigning MHSA funds to the State for statewide projects, CalMHSA 
provides a mechanism to: facilitate efficient use of resources for multiple counties by maximizing 
group purchasing power for products; jointly developing requests for proposals and establishing 
contracts with providers to accomplish agreed upon goals; reducing administrative overhead; 
centralizing compliance with reporting requirements; sharing research, information, and strategies; 
and negotiating cost-effective rates with various subcontractors statewide.  Moreover, CalMHSA can 
provide counties a centralized voice before the State Legislature, the State Department of Health 
Care Services, the Mental Health Services Oversight and Accountability Commission, and other 
parties to address funding of county public mental health services, including Prevention and Early 
Intervention (PEI) statewide funding.

Implementation of Strategic Plan Goals
The recommended action is consistent with the County’s Strategic Plan Goal 3, Integrated Services 
Delivery.

FISCAL IMPACT/FINANCING

The Participation Agreement with CalMHSA for FY 2011-12 is $35,000 fully funded by State MHSA 
revenue.  The funding for this project is included in the Department’s FY 2011-12 Final Adopted 
Budget.  Funding for FY 2012-13 in the amount of $300,000 has been requested in the Department 
of Mental Health’s (DMH) Recommended Budget.  Funding for FY 2013-14 in the amount of 
$300,000 will be requested in DMH’s annual budget request process.

There is no net County cost impact associated with this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 11, 2010, your Board authorized the Director to sign the CalMHSA Joint Exercise of Powers 
Agreement and to serve on its board and act as the representative of the County for the purpose of 
jointly developing and funding mental health services and education programs on a statewide, 
region, or local basis.  Implementation of statewide PEI projects through the CalMHSA will provide 
the County with an alternative to assigning PEI Statewide Project Funds to the State and will 
facilitate efficiencies through joint action with participating counties.

Since the establishment of CalMHSA in July 2009, the current members are Butte, Colusa, Contra 
Costa, Fresno, Glenn, Imperial, Kern, Lake, Los Angeles, Madera, Marin, Mendocino, Modoc, 
Monterey, Placer, Riverside, Sacramento, San Bernardino, San Luis Obispo, Santa Clara, Santa 
Cruz, Solano, Sonoma, Stanislaus, Sutter/Yuba, Trinity, Ventura, and Yolo Counties.

The Participation Agreement has been reviewed by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Counties will benefit directly and indirectly from these statewide projects through training and 
technical assistance provided to counties and their PEI partners’ support for the implementation of 
local PEI projects, media and social marketing materials in multiple languages, model program sites, 
enhanced State and local partnerships, coordinated State and local efforts, research and evaluation, 
and statewide quality improvement activities.  Funding regional data quality workgroups will serve to 
increase the capacity for Los Angeles and other counties across the State to create consistency in 
the production of high quality outcome reports that demonstrate the positive impact of the MHSA on 
the lives of clients.  These reports will also provide valuable information to legislative staff to assist 
them in their efforts to continue to support and understand the impact of MHSA regionally and across 
the State.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:DM:JN
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