
Request adoption of a resolution retroactively approving the State Hospital Bed Purchase and Usage 
Agreement for the term from July 1, 2011, through June 30, 2012, with the California Department of 
Mental Health (State) for hospital bed purchase and usage in Fiscal Year 2011-12.  

SUBJECT

October 02, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF RETROACTIVE STATE HOSPITAL BED 
PURCHASE AND USAGE AGREEMENT

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Adopt and instruct the Chairman to sign and execute the attached resolution (Attachment I) 
retroactively approving the State Hospital Bed Purchase and Usage Agreement No. 11-79019-000 
(Agreement) (Attachment II) for the purchase and use of the beds at the State Hospitals in Fiscal 
Year (FY) 2011-12, in the amount of $34,994,614, effective July 1, 2011, through June 30, 2012.  
The total amount of the Agreement was included in Department of Mental Health’s (DMH) FY 2011-
12 Adopted Budget.  

2. Authorize the Director of Mental Health (Director), or his designee, to sign two copies of the 
Agreement and forward both originals to the State. 

3. Delegate authority to the Director to sign subsequent amendments or modifications to the 
Agreement that may be required by the State, upon prior County Counsel approval, provided no 
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additional County funds will be used to make any payments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will retroactively confirm the Agreement between the 
State and the County regarding the County's purchase and use of beds at State Hospitals for 
persons with mental disorders.

The State has jurisdiction over State institutions, including Atascadero, Metropolitan, Napa, and 
Patton State Hospitals, which provide services to persons with mental disorders.  These State 
Hospitals serve individuals who require the most intensive level of institutional care and services.  
State law requires counties to contract with and reimburse the State for use by the counties of these 
State Hospital beds.

The Agreement, which was received by DMH on May 12, 2012, is retroactive to July 1, 2011, as a 
result of protracted negotiations between the counties and the State regarding certain provisions of 
the proposed Agreement, and retroactive approval of the Agreement is consistent with State law 
governing the counties' usage of State Hospital beds.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The total cost of the State Hospital Agreement is $34,994,614, fully funded by Sales Tax 
Realignment, which was included in the FY 2011-12 Final Adopted Budget.  The FY 2011-12 Final 
Adopted Budget also included $5,418,733 for any additional costs resulting from bed usage for 
County residents in the State Hospitals in excess of 190 base beds, as specified in Exhibit B, Section 
I.B of the Agreement.  DMH has historically over-utilized State Hospital beds due to increased 
demand from community hospitals, jails, and Lanterman Petris Short (LPS) conservatorships.  

There is no net County cost impact associated with this action.   

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The FY 2011-12 Agreement, which is retroactively effective for the term from July 1, 2011, through 
June 30, 2012, governs the use of the State Hospital beds for County mental health consumers, 
under Welfare and Institutions Code (WIC) Section 4330 et seq, without any rate increase for the 
year.    

WIC Section 4330 requires counties to reimburse the State for use of State Hospital beds.  The State 
Hospital cost computation and the total amount payable by DMH to the State is indicated in Exhibit B 
of the Agreement.

The general terms of the Agreement are dictated by the State from year to year.  These provisions 
are usually provided by the State during the year or, in this case, at the end of the year, and are then 
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brought to your Board for approval, effective the beginning of that fiscal year.  State law (WIC 
Section 4331, subdivision (d)), provides that, in such an instance, the number of beds provided shall 
be the same as the previous fiscal year, at the rates set by the State, and that the parties can 
thereafter enter into an Agreement to more specifically set the terms of the Agreement, which 
represents the present situation.  The State has provided DMH with the required Agreement terms, 
which are part of the Agreement.  

Under this Agreement, the County had the following responsibilities:

•     Screen, determine the appropriateness of, and authorize all referrals for admission of County 
patients to the State Hospitals;

•     Assist the State Hospital social services staff to initiate, develop, and finalize discharge planning 
and necessary follow-up services;

•     Assist in the screening of County patients for alternative placements and facilitate such 
placements; and

•     Develop an operational case management system for County patients and review the quantity 
and quality of services provided at the State Hospitals to County mental health consumers.

DMH clinical and administrative staff were assigned to review and evaluate services provided to the 
patients at the State Hospitals to ensure that Agreement provisions and Departmental policies were 
being followed.

DMH did not request Board approval, and did not sign, the State Hospital Agreements for the last 
two fiscal years (FY 2009-10 and FY 2010-11), because the State had added language without 
bilateral discussions with DMH.  However, as provided for by law, DMH continued the use of the 
State Hospital beds under the prior year (FY 2008-09) Agreement provisions.  

For FY 2011-12, the California Mental Health Directors Association, which also includes the Director 
of DMH, agreed to new language in the State Hospital Agreement in exchange for bed rates 
remaining unchanged from the previous fiscal year.  The agreed upon language includes the 
following provisions:  no decrease in the number of beds provided by the State unless the 
Agreement is amended by mutual agreement no later than January 1, 2012; no increase in the 
number of beds provided by the State unless the Agreement is amended by mutual agreement; and 
the immediate assignment of financial responsibility to DMH for Lanterman-Petris-Short conserved 
Penal Code clients in State Hospitals in the event a court order terminates the commitment and 
provides the State with less than thirty days notice.  

DMH anticipates returning to your Board with an agreement for FY 2012-13, once the terms of that 
agreement have been finalized.  

The proposed actions have been reviewed and approved by County Counsel.

CONTRACTING PROCESS

The contracting process for this State Hospital Agreement is governed by WIC 4330 et seq.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Due to the negotiations with the State regarding certain terms of the Agreement, there was no 
increase in the rates for the use of State hospital beds in FY 2011-12. 

CONCLUSION

DMH will need the original executed resolution.  It is requested that the Executive Officer of the 
Board notify DMH Contracts Development and Administration Division at (213) 738-4684 when the 
document is available.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RS:RK:mi

The Honorable Board of Supervisors
10/2/2012
Page 4




















































