
Request approval to execute a Sole Source Consultant Services Agreement with the California 
Institute for Mental Health for training, consultation and technical assistance on mental health 
services.

SUBJECT

July 02, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO EXECUTE A SOLE SOURCE CONSULTANT SERVICES
AGREEMENT WITH CALIFORNIA INSTITUTE FOR MENTAL HEALTH
FOR TRAINING, CONSULTATION, AND TECHNICAL ASSISTANCE

ON MENTAL HEALTH SERVICES FOR FISCAL YEARS 
2013-14 THROUGH 2015-16

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chief Deputy Director of Mental Health (Chief Deputy), or her designee, 
to prepare, sign, and execute a Sole Source Consultant Services Agreement (Agreement), 
substantially similar to Attachment I, with California Institute for Mental Health (CIMH).  The term is 
for Fiscal Years (FY) 2013-14, 2014-15 and 2015-16, effective upon Board approval. The Total 
Compensation Amount (TCA) is $388,000 for FY 2013-14, $405,000 for FY 2014-15, and $388,000 
for FY 2015-16, fully-funded with State Mental Health Services Act (MHSA) revenue and Intrafund 
Transfers from the Department of Public Social Services (DPSS) and the Department of Probation 
(Probation).  The total TCA for three fiscal years is $1,181,000 (Attachment I, Exhibit B).

2. Delegate authority to the Chief Deputy, or her designee, to prepare, sign, and execute future 
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Amendments to the Agreement with CIMH, provided that: 1) the County’s total payments to CIMH for 
each fiscal year do not exceed an increase of 10 percent from the applicable revised Board-
approved TCA; 2) any such increase is used to provide additional services or to reflect program 
and/or policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) the 
Director of Mental Health does not participate in the amendment approval process ; 5) approval as to 
form by County Counsel is obtained prior to execution of any amendments; 6) County and CIMH 
may by written Amendment reduce services or programs without reference to the 10 percent 
limitation and revise the applicable TCA; and 7) the Chief Deputy notifies your Board of Agreement 
changes in writing within 30 days after execution of each Amendment. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions to renew the expiring sole source agreement with CIMH 
will enable the Department of Mental Health (DMH) to continue obtaining valuable training, 
consultation, and technical assistance services for DMH’s important state and County mental health 
services programs.  These programs include the Mental Health Services Act (MHSA) funded 
programs and the Department’s interagency collaborations with other County departments to serve 
individuals participating in community-based programs.
 
Specifically, CIMH will continue to provide consultant services to support DMH’s mental health 
programs which include 1) California Work Opportunities and Responsibilities to Kids (CalWORKs) in 
collaboration with DPSS; 2) Functional Family Therapy (FFT) Training and Consultation Services in 
collaboration with Probation; and 3) planning and implementation of MHSA funded programs.     A 
brief description of services for each of these three (3) programs are provided  in the FACTS 
Section.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 1, Operational Effectiveness 
and Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The FY 2013-14 maximum compensation amount is $388,000, which is fully-funded by State MHSA 
revenue and Intrafund Transfers from DPSS and Probation.   Funding for this agreement is included 
in DMH’s FY 2013-14 CEO Recommended Budget.  Funding for future years will be requested 
through DMH’s annual budget request process.

There is no increase in net County cost associated with the recommended action. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

CIMH is a private, non-profit agency located in Sacramento.  It was formed by the California local 
mental health directors in 1993 with a goal to promote excellence in public mental health services.  
Current Board members include local mental health directors who serve gratuitously to further 
statewide mental health causes.  The Director of Mental Health (Director) currently serves on CIMH’s 
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Board of Directors, but the Director is not compensated and does not benefit financially in any way 
from serving in that position.  Additionally, the Director has not participated in the approval process 
for this Agreement and will not for any future amendments.  County Counsel has advised that the 
conflict of interest laws therefore do not preclude the County from entering into an agreement with 
CIMH.

CIMH is a recognized leader in California for its statewide role in supporting the public mental health 
system through consultation, technical assistance, research, policy development, and Evidence-
Based Practices (EBPs).  Its leadership role was demonstrated by the fact that the State selected 
CIMH as the training entity in the implementation of important statewide projects such as Managed 
Care and the MHSA.  Currently, the California Department of Health Care Services (DHCS) has 
retained CIMH to develop a stakeholder informed business plan to address critical mental health and 
substance use disorder services. 

CIMH shares DMH’s mission of Hope, Wellness and Recovery.  Through its collaborations at local, 
state and national levels, CIMH has been successfully implementing its vision of wellness, resiliency, 
recovery, and full community integration of services for adults, children, and families dealing with 
mental health and substance abuse-related issues.  

CIMH has consistently provided DMH quality consultant services to support the planning, 
development and implementation of the Department’s various federal, state and County funded 
mental health programs.  The agency has a track record of developing and successfully 
implementing mental health project practice models for DMH.  Notable examples are the 2006 
projects accomplishments during which CIMH assisted DMH with the multisite implementation of 
Multi-Systemic Therapy, Functional Family Therapy, and Trauma-Focused Cognitive Behavioral 
Therapies models.  

Board approval of the Agreement will support and enhance DMH’s commitment to partner with 
clients, families and communities to create hope, wellness and recovery.

The Agreement will include the following projects to continue the consultant services, as specified in 
the Statements of Work (SOW) (Exhibit A to Attachment I): 
1.     CalWORKs

CIMH will work on the implementation of the evaluation system of the CalWORKs mental health 
services.  CIMH has completed the analysis and examination of clinical outcomes, the development 
of system transformation and the development of an evaluation system.  CIMH will continue its 
current research on a randomized control group of CalWORKs providers who have implemented the 
program to identify the underlying causes of CalWORKs low supported employment and low 
individual placement rates so as to design effective ways to address the problems.

2.     Functional Family Training and consultation

Functional Family Therapy (FFT) is a family-based prevention and intervention program for 
dysfunctional youth ages 11 to 18 years.  The goal is to successfully intervene complex and 
multidimensional problems through clinical practice.   CIMH will work on the FFT implementation 
phase which includes on-going staff development, interagency linking, and program expansion.

3.     MHSA Consultant Services

CIMH will continue providing services in the areas of training, research and policy development on 
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MHSA funded programs.

The Agreement has been approved as to form by County Counsel.   

The required Sole Source Checklist, which identifies and justifies the need for a Sole Source contract 
renewal, has been reviewed and approved by CEO (Attachment II).

CONTRACTING PROCESS

In accordance with your Board’s contracting policy requirements for Sole Source contracts, DMH 
notified your Board on May 2, 2013, of its intent to enter into a Sole Source Agreement with CIMH 
(Attachment III). 

Upon your Board’s approval, DMH will execute the Agreement with CIMH for a term of three fiscal 
years, effective upon your Board’s approval through June 30, 2016.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This Agreement with CIMH ensures the continued provision of quality consultant services to DMH 
and its contract providers serving the mentally ill population of the Los Angeles County.  The synergy 
of training, consultation, and technical assistance is expected to significantly enhance the 
Department’s mental health services provision to the clients served.

ROBIN KAY, PH.D
Chief Deputy Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

RK:MM:DM:RK:cc
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