
Request approval to award a Consultant Services Agreement to Los Angeles County Alliance for the 
Mentally Ill aka Los Angeles County Coordinating Council to implement Family and Parent Advocacy 
Education and Training Programs countywide. 

SUBJECT

August 05, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A NEW CONSULTANT SERVICES AGREEMENT 
WITH THE LOS ANGELES COUNTY ALLIANCE FOR THE MENTALLY ILL 

AKA LOS ANGELES COUNTY COORDINATING COUNCIL
FOR FAMILY AND PARENT ADVOCACY EDUCATION AND 

TRAINING PROGRAMS COUNTYWIDE FROM
FISCAL YEARS 2014-15 TO 2017-18
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Consultant Services Agreement (Agreement) with The Los Angeles County Alliance 
for the Mentally Ill aka Los Angeles County Coordinating Council (LACCC), substantially similar to 
Attachment I.  The Agreement will enable delivery of mental health prevention, advocacy, education, 
and training programs specifically for family members, parents, and caregivers of child, transition age 
youth, adult, and older adult consumers through the Mental Health Services Act (MHSA) Workforce 
Education and Training (WET) Family and Parent Advocacy Education and Training Countywide 
Programs.  Services will be provided for Fiscal Years (FYs) 2014-15, 2015-16, 2016-17, and 2017-18
 in the amount of $746,000 per year for a Total Contract Award (TCA) of $2,984,000, fully funded with 
State MHSA revenue.  The term of the Agreement will be effective upon Board approval through 
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June 30, 2018.  An option for a one-year extension through FY 2018-19 may be considered, based 
on available funds at the time of contract evaluation and renewal.  
 
2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Agreement to add and/or change non-substantive terms and conditions and/or 
establish as a new TCA the aggregate of the original Agreement and all amendments provided: 1) 
the County’s total payments to the Contractor under the Agreements for each FY does not exceed an 
increase of 10 percent from the applicable Board-approved TCA; 2) any such increase will be used 
to provide additional services or to reflect program and/or policy changes; 3) your Board has 
appropriated sufficient funds for all changes; 4) approval as to form by County Counsel, or designee, 
is obtained prior to execution of any amendments; 5) the parties may, by written amendment, 
mutually agree to reduce programs, services or extend the term of the Agreement; and 6) the 
Director of Mental Health notifies your Board and the Chief Executive Officer (CEO) of Agreement 
changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow the Department of Mental Health (DMH) to 
enter into an Agreement with LACCC to provide family and peer-based education programs and 
consultative services directly to family members and parents/caregivers caring for children, transition 
age youth, adults, and older adults with mental illness.  These programs will be provided in an effort 
to reduce stigma and discrimination related to mental health and to established a trained workforce 
of family members, parents/caregivers within the Los Angeles mental health community to provide 
advocacy and education opportunities to the community at large on mental health.

During the stakeholder process to determine the requested components of the WET plan in Los 
Angeles County, one of the principle concerns expressed by consumers and other participants was 
the shared frustration related to the stigma of mental health permeating the interaction between 
providers, consumers of mental health, and their families.  The common theme among their personal 
stories confirmed data indicating stigma reduction training remains important in improving the 
general public’s knowledge, understanding and acceptance of mental illness.  Furthermore, research 
indicates three effective ways to reduce stigma can include: 1) direct interpersonal contact with 
someone with a mental illness or their family member, particularly by hearing these individuals’ 
personal stories or attending support groups together; 2) through education, particularly earlier on 
and using consumer trainers; and 3) through advocacy and coalition building among different 
individuals, organizations, and sectors.  The aim of the sixteen programs is to assist families, 
parents, and caregivers experiencing the initial onset of mental health problems and offer them 
education and advocacy services during this crucial time period, in order to reduce stigma and 
discrimination which may place the family at risk or prevent them from seeking stabilizing and 
restorative mental health services.  

In accordance with the State of California WET Plan, this consultant services agreement will assist in 
developing and maintaining a culturally competent supportive network of trained family members and 
parents/caregivers in addition to consumers capable of providing family and client-driven services 
promoting wellness and recovery/resilience in a value-driven outcome environment.  Specifically, the 
sixteen programs listed under this consultant services agreement align with Action #10 and Action 
#11 under the WET Career Pathways subcategory, specifically expanding the opportunities to train, 
educate, and include parent and family advocates within the network of care in Los Angeles County.  
The 16 programs are: 
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i. Family Support and Advocacy Training Bureau
ii. Family Support and Advocacy Training Bureau in Spanish
iii. Parent Support and Advocacy Training Bureau
iv. Parent Support and Advocacy Training Bureau in Spanish
v. Family Advocacy Speakers’ Bureau 
vi. Parent Advocacy Speakers’ Bureau
vii. Adult Consumer Advocacy Speakers’ Bureau
viii. Child/Adolescent Consumer Advocacy Speakers’ Bureau
ix. Parents and Teachers Joint Advocacy Program
x. Family Advocacy Lobby Outreach Program
xi. Family Advocate Wellness and Recovery Training Program
xii. Family Advocate Wellness and Diversity Training Program
xiii. Family Advocate Wellness and Spirituality Training Program
xiv. Parent/Caregiver Advocate Wellness and Recovery Training Program
xv. Family Advocate and Provider Training Program
xvi. Parent/Caregiver Advocate and Provider Training Program

The training bureaus will develop and enhance skill sets to perform community outreach, advocacy, 
and leadership duties providing MHSA principles of recovery and resilience through public speaking 
opportunities.  Furthermore, other trainings within this consultant services agreement will provide 
meaningful inclusion of consumers, parents, family members, and providers at educational training 
opportunities to reduce stigma and discrimination at an individual and global level and allow for 
community collaboration to enhance the service experience for consumers.  

With the implementation of this Agreement, DMH expects to put into action a countywide 
collaborative evidence-based life-span approach to providing stigma and discrimination reduction 
efforts for parents of children, inclusive of family members of older adults dealing with a mental 
illness.  DMH also expects to expand implementation of culturally and linguistically competent family 
and peer-based education programs to reduce stigma and discrimination toward mental illness 
among the Under Represented Ethic Population of Los Angeles County.  The family and peer-based 
education programs and consultative services will build collaborative partnerships among mental 
health consumers, family members/parents/caregivers, and mental health professionals in order to 
increase permanent supportive services for all consumers of mental health services throughout Los 
Angeles County. Cross-collaboration between consumers and family members with health care 
professionals will reduce institutional stigma and improve quality of care. It will expand the availability 
of parents and family members as advocates to assist, guide, and support those newly entering the 
mental health system and engaging the joint efforts of collaboration between providers and trained 
family members and parents. 

Implementation of Strategic Plan Goals
The recommended Board actions support the County’s Strategic Plan Goal 3, Integrated Services 
Delivery.

FISCAL IMPACT/FINANCING

The cost of the TCA for FY 2014-15 is $746,000, fully funded by State MHSA revenue. Funding for 
FY 2014-15 is included in DMH’s Adopted Budget.
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Funding for future years will be requested through DMH’s annual budget process.
There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

LACCC is a non-profit agency and a chapter of the National Alliance for Mental Illness (NAMI), 
established since 1979, with a remarkable history of educating, advocating, and supporting 
consumers of mental health services and their families. Family members, parents/caregivers, and 
consumers manage the array of established programs, initiatives, and activities offered by this grass 
roots organization. The trainings, education programs, and presentations will be offered at no cost to 
community members and mental health professionals.  LACCC advocates for the needs of these 
affiliate programs with NAMI California and NAMI National. LACCC provides leadership in advocacy, 
legislation, policy development, education, and support in part of Los Angeles County and statewide.  
LACCC offers an array of peer-education and training programs and services for consumers, family 
members, health care providers, and the general public.  These programs demonstrate how 
individuals have learned to live well with mental illness, and in turn, extensively train others to do the 
same.  

LACCC utilizes programs developed by NAMI National and distributed strictly to NAMI State and 
Local chapters (such as LACCC) for implementation.  These programs include: NAMI Family to 
Family (in English and Spanish), NAMI Basics (in English and Spanish), NAMI in the Lobby, In Our 
Own Voice, Ending the Silence for Teens, Parents and Teachers as Allies, and NAMI Speakers 
Bureau for family members and parents.  LACCC has been granted the authority through their 
affiliation with NAMI National to provide training programs to expand the workforce available in their 
local area.  This workforce consists of unique individuals with lived experience as family members or 
parents of adult or child/transition age youth consumers living with mental illness.  They have been 
selected based on this unique knowledge and understanding, qualifying them with core 
competencies not available within our public system.  Furthermore, LACCC utilizes training 
programs, materials, and staff which are proprietary and solely owned by the NAMI.  Finally, NAMI 
affiliates such as LACCC are the only entities capable to provide the train-the-trainer component of 
the contract due to their sole ownership of the programs mentioned above.  The unique sustainability 
piece of the contract makes it time-limited in so much as it creates the means to expand the 
workforce of trained family and parent advocates within our Network of Care.  DMH selected LACCC 
due to this affiliation and the ability to provide these family and parent advocacy programs on a 
Countywide basis, to under-represented ethnic populations, and with the infrastructure to provide 
these services immediately and establish sustainability in our County.  

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
been advised of the proposed actions.  Administrative staff of DMH will review and monitor 
compliance to the Agreement; evaluate training programs to ensure the quality of services being 
provided to family members, caregivers, and parents; and affirm the Agreement’s provisions and 
policies are being followed.  

CONTRACTING PROCESS

On November 8, 2013, DMH released a Statement of Eligibility and Interest (SEI) to those eligible 
entities on the MHSA Master Agreement list, requesting an indication of interest in WET funding.  
DMH sought to identify qualified agencies capable of providing family and peer-based education 
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programs and consultative services directly to family members, caregivers, and parents of children, 
transition age youth, adults, and older adults with mental illness in an effort to reduce stigma and 
discrimination related to mental health and develop a workforce of family and parent advocates 
supporting the community.  DMH announced the release of the SEI by mailing letters, along with a 
compact disc, to 155 agencies on the Department’s MHSA Master Agreement list who previously 
indicated interest in applying for a solicitation funded by MHSA WET. DMH received eight (8) 
questionnaires for Phase 1 by the December 2, 2013, deadline.  One (1) of the eight (8) was denied 
due to the agency not being listed on the MHSA Master Agreement list.  The remaining seven (7) 
agencies were reviewed by program staff.  Three (3) of the agencies met the requirements listed in 
Phase 1.  These three (3) agencies were invited to apply to Phase 2, providing them an opportunity 
to submit documents verifying information included in their Phase 1 application.  Two (2) agencies 
submitted applications to Phase 2 by the April 14, 2014, deadline.  The applications were reviewed 
by program staff.  One (1) application, submitted by NAMI LACCC, met the requirements for Phase 1
 and Phase 2.  The Department’s Executive Management Team reviewed the recommendations from 
the Adult System of Care and approved to recommend to your Board the award to LACCC.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will expand and implement a countywide collaborating family 
and peer-based education program to address stigma and discrimination interfering with family 
members, caregivers, and parents of consumers utilizing mental health services. DMH does not 
have the privilege to use the well-developed training programs and materials owned by LACCC nor 
have the staff with the core competencies/experiences to provide these trainings.  This Agreement is 
critical to Los Angeles County’s commitment to developing a workforce of family and parent 
advocates providing necessary support, education, and advocacy throughout the County to those 
facing mental health issues in a concerted effort to reduce stigma and discrimination related to 
mental health services. 

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:CW:UNP:
alm
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