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November 3, 2015

The Honorable Board of Supervisors County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

APPROVAL TO AMEND THE AFFILIATION AGREEMENT FOR ADDITIONAL
GRADUATE MEDICAL EDUCATION SERVICES BETWEEN

THE COUNTY OF LOS ANGELES AND
THE REGENTS OF THE UNIVERSITY OF CALIFORNIA

FOR FISCAL YEARS 2015-16 AND 2016-17
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Request approval to amend the Affiliation Agreement with The Regents of the University
of California to add funding for two psychiatrist scholars as part of the Graduate Medical
Education Service component of the Agreement.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to
prepare, sign, and execute an amendment, substantially similar to Attachment I, with
The Regents of the University of California (The Regents). This amendment will be
effective upon your Board’s approval, and will add $213,750 annually for Fiscal
Years (FYs) 2015-16 and FY 2016-17 for two psychiatrist scholars. The revised
Total Contract Amount (TCA) of $834,629 for FY 2015-16 and $834,629 for FY
2016-17 is fully funded with State Mental Health Services Act (MHSA) revenue.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute
future amendments to this Agreement, and establish as a new TCA the aggregate of
the original Agreement and all amendments, provided that: 1) the County's total
payments to this contractor for each fiscal year will not exceed an increase of 20
percent from the last Board-approved TCA; 2) any such increase will be used to
provide additional services, including additional training and education services, or to
reflect program and/or Board policy changes; 3) your Board has appropriated
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sufficient funds for all changes; 4) approval of County Counsel, or designee, is obtained prior to any 
such amendments; 5) County and Contractor may, by written amendment, mutually agree to reduce 
programs or services without reference to the 20 percent limitation and revise the applicable TCA; 
and 6) the Director, or his designee, notifies your Board and the Chief Executive Officer (CEO) of 
Agreement changes in writing within 30 days after execution of each new amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to obtain two University of California, 
Los Angeles (UCLA) psychiatrist scholars as part of the GME Service component of the Affiliation 
Agreement, which includes residency training and clinical services provided by UCLA at Department 
of Mental Health (DMH) sites. The psychiatrist scholars are obtained through the UCLA Robert Wood 
Johnson Foundation Clinical Scholars program, which is designed to address the challenges posed 
by the United States healthcare system, community health and health services research, and 
involves academic and clinical work.  Specifically, these two psychiatrist scholars will provide direct 
clinical services to DMH clients at West Central Mental Health Clinic in addition to engaging in a 
meaningful community focused project approved by DMH.

Implementation of Strategic Plan Goals
The recommended actions support the County's Strategic Plan Goal 3, Integrated Services Delivery. 

FISCAL IMPACT/FINANCING

The cost of the amendment for FY 2015-16 is $213,750, which is fully funded with State MHSA 
revenue.

Funding for future fiscal years will be requested through DMH’s annual budget process, subject to 
availability of funding.

There is no net County cost associated with the recommended action. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The UCLA Clinical Scholars program trains psychiatrists and other physicians to work closely with 
culturally diverse communities in program development and collaborative research.  Scholars 
engage in two years of graduate-level study and mentored research.  The Scholars are paid at the 
beginning of the month by UCLA, therefore paying UCLA for the scholars in arrears would require 
UCLA to pay from their reserves.  Because of this, UCLA is requesting to be paid for two months of 
the annualized amount in the beginning each fiscal year.  At the end of each fiscal year, DMH will 
reconcile payments made to UCLA based on actual services provided. The program’s training is 
designed to address the challenges posed by the United States healthcare system, community 
health and health services research, and involves academic and clinical work.  The GME Services 
component of the Affiliation Agreement includes residency training and clinical services provided by 
UCLA at DMH program sites.  It also provides a unique opportunity for UCLA residents and fellows to 
receive training in a complex public mental health system, and, in turn, helps ensure the availability 
of highly skilled clinicians in the future.  
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In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts requirements, DMH notified your Board on October 19, 2015, 
(Attachment II), identifying the need for requesting a percentage increase exceeding ten percent that 
has been reviewed by the Chief Executive Office. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed action will expand the provision of clinical and academic services in 
directly operated sites which improves access to care for the community and increases the volume of 
consumers served.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Office, Board of Supervisors 
Chief Executive Office
County Counsel 
Chairperson, Mental Health Commission

Respectfully submitted,
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