
Request approval to renew sole source Fiscal Intermediary Agreements with California State 
University Long Beach Research Foundation and Phillips Graduate University to support the 
Department of Mental Health Stipend Program for students who are pursuing a career in the Los 
Angeles County public mental health system.

SUBJECT

October 04, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO RENEW SOLE SOURCE
FISCAL INTERMEDIARY AGREEMENTS WITH CALIFORNIA STATE UNIVERSITY LONG BEACH 

RESEARCH FOUNDATION AND PHILLIPS GRADUATE UNIVERSITY TO SUPPORT THE 
DEPARTMENT OF MENTAL HEALTH STIPEND PROGRAM 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and instruct the Acting Director of the Department of Mental Health (DMH), or her 
designee, to prepare, sign, and execute Sole Source Fiscal Intermediary Agreements (Agreements), 
with California State University Long Beach Research Foundation (CSULBRF) and Phillips Graduate 
University (PGU), substantially similar to Attachment I, for fiscal intermediary services to support the 
Stipend Program provided by DMH.  The Agreements will have an annual Total Compensation 
Amounts (TCA) of $1,574,350 for CSULBRF and $1,489,250for PGU, for each of Fiscal Years (FYs) 
2016-17 through 2018-19, with three successive one-year renewal options through FY 2021-22.
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2. Approve and instruct the Acting Director of the Department of Mental Health (DMH), or her 
designee, to prepare, sign, and execute the County of Los Angeles Department of Mental Health 
(LAC DMH) Agreement By and Between LAC DMH and Stipend Trainee participating in the Stipend 
Program, substantially similar to Attachment II.  The stipend amount provided to the Stipend Trainee, 
graduate student, during the academic year totals $18,500.

3. Delegate authority to the Acting Director of DMH, or her designee, to prepare, sign, and execute 
future amendments to the two types of Agreements provided that: 1) the County's total payments to 
each contractor under these Agreements for the applicable FYs do not exceed an increase of 25 
percent from the applicable revised Board approved TCA; 2) any such increase is used to provide 
additional services or to reflect program or Board policy changes; 3) your Board has appropriated 
sufficient funds for all increases; 4) approval of the Chief Executive Officer (CEO) and County 
Counsel, or their designees, is obtained prior to any such amendment; 5) the parties may, by written 
amendment, mutually agree to reduce programs or services, without reference to the 25 percent 
limitation; and 6) the Acting Director provides written notification to your Board within 30 days after 
the execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to enter into new sole source 
Agreements with CSULBRF and PGU to continue providing fiscal intermediary services for the DMH 
Stipend Program.  The existing agreements with these two universities expired June 30, 2016.  
CSULBRF and PGU provide payments to full-time and part-time students who participate in the DMH 
Stipend Program. 

The purpose of the County of Los Angeles - DMH Stipend Program is to provide stipends as an 
incentive to attract well-trained, linguistically and culturally competent graduate level students who 
are interested in employment in the County of Los Angeles public mental health system and are 
committed to working in hard-to-recruit geographic areas and hard-to-fill program positions.   The 
Agreement with CSULBRF focuses on the provision of stipends to students who are in career paths 
towards a Master in Social Work (MSW) or Nurse Practitioner (NP). The Agreement with PGU is for 
the provision of stipends to Marriage and Family Therapist (MFT) students. The Department will 
benefit from these programs as students are committed to provide public mental health services 
upon graduation in return for each year of stipend received.

CSULBRF, acts as the lead agency for the Inter-University Consortium of Social Work Schools, and 
PGU serves as the sole conduit between DMH and the MFT Consortium of Schools.  Both 
universities have consistently recruited and coordinated student selection for the County of Los 
Angeles - DMH Stipend Program since the inception of their Agreements with DMH. Students 
referred to the Stipend Program by CSULBRF and PGU have met specific DMH defined criteria 
related to school curriculum, specialized  training, cultural and linguistic abilities, and lived 
experience. These stipend students provide valuable services that are culturally and linguistically 
appropriate which ultimately benefit consumers who are traditionally underserved due to location, 
cultural, or linguistic barriers.

Implementation of Strategic Plan Goals
The recommended actions support the County's Strategic Plan Goal 1, Operational Effectiveness, 
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and Goal 4, Health and Mental Health.

FISCAL IMPACT/FINANCING

The total cost of each Agreement, fully funded by State Mental Health Services Act (MHSA), is 
$1,574,350 for CSULBRF, and $1,489,250 for PGU. Funding for each Agreement is included in 
DMH’s 2016-17 Adopted Budget.

Funding for future FYs will be requested through DMH's annual budget process, contingent upon the 
availability of future funding. 

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DMH and its contracted agencies need social workers, therapists, and NPs who are culturally and 
linguistically competent to provide services that are sensitive and responsive to the needs of local 
communities, with particular focus on issues of ethnicity, age, gender, sexual orientation, and 
religious/spiritual beliefs. The renewal of the Fiscal Intermediary Agreements with CSULBRF and 
PGU will further cultivate mental health professionals who are trained in a series of competency-
based mental health service delivery models.

CSULBRF and PGU will continue to identify students interested in participating in the DMH Stipend 
Program. Individuals selected are required to sign a LAC-DMH Stipend Program Agreement, 
substantially similar to Attachment II, to commit to employment with DMH, or agencies that have a 
mental health contract with DMH, for at least one (1) calendar year of continuous and satisfactory 
employment in return for each year of stipend assistance. 

The Sole Source Agreement with CSULBRF is necessary as the Foundation has served as the lead 
agency for the Inter-University Consortium of Social Work Schools, comprised of California State 
University, Long Beach; University of Southern California; University of California at Los Angeles; 
California State University, Dominguez Hills; California State University, Los Angeles; and California 
State University, Northridge. CSULBRF was selected at inception to be the sole liaison between the 
Inter-University Consortium of Social Work Schools and the DMH Stipend Program for MSW 
students. In this capacity, CSULBRF provides fiscal intermediary services and supports the 
recruitment of bilingual and bicultural MSW students to establish careers in the County of Los 
Angeles public mental health system.

Additionally, CSULBRF was chosen by the DMH Psychiatric Mental Health Nurse Practitioner Project 
to serve in an expanded capacity to recruit and distribute stipends to NP students. CSULBRF has an 
established connection with local universities offering NP graduate programs and has demonstrated 
its proficiency to refer quality students for the County of Los Angeles DMH Stipend Program. 

The Sole Source Agreement with PGU is necessary as the university has served as the central and 
coordinating agency of the MFT Consortium since 1994 and assisted DMH in gaining direct access 
to MFT students who are bilingual and culturally sensitive. Students recruited and referred by PGU 
provide mental health services to underserved clients faced with cultural and linguistic barriers. 
Additionally, this MFT consortium is highly unique as it is comprised of over 25 graduate schools in 
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Southern California.
 
The agreement format has been approved as to form by County Counsel. DMH will continue to 
monitor the contractor's performance to ensure its adherence to, and compliance with, agreement 
and quality management requirements. The funding will allow PGU to provide stipends to 70 MFT 
students. CSULBRF will provide 70 MSW and 
four (4) NP stipends, with a flexibility to reallocate any un-used stipends by one discipline to the other 
discipline; NP to MSW or vice versa. 

CONTRACTING PROCESS

CSULBRF was selected by the Inter-University Consortium of Social Work Schools to be the lead 
fiscal representative to collaborate with DMH for MSW and NP students. CSULBRF has access to 
the most diverse pool of MSW students through its affiliation with the Inter-University Consortium of 
Social Work as well as its established role as the single fiscal agency assisting DMH to distribute 
stipends to MSW students (Statement of Work – Exhibit A-1).

PGU was selected by the Consortium of MFT Schools to be the fiscal representative to collaborate 
with DMH for MFT students. PGU's leadership is central to organizing universities within the 
Consortium of MFT Schools in the Southern California area, ensuring that DMH will continue to have 
direct access to the most diverse pool of MFT students preparing for public mental health 
employment (Statement of Work – Exhibit A-2).  An Advance Notification of Intent to Extend
Sole Source Contracts was submitted to your Board March 30, 2016 (Attachment III).

The Stipend Agreement By and Between Los Angeles County Department of Mental Health (DMH) 
and the graduate student (awardee) states that by accepting the stipend and signing the stipend 
agreement, the student agrees to fulfill the Program obligation, after graduation, through completion 
of one (1) calendar year of qualifying employment in a DMH operated or DMH contracted agency 
that provide services to consumers in the DMH designated high need areas or difficult to recruit 
programs in a county public mental health agency, within the County of Los Angeles. The awardee is 
initially given three (3) months after graduation to secure qualifying employment.  If, after three (3) 
months, the awardee has not secured qualifying employment within the County of Los Angeles, an 
extension of time may be requested in writing to DMH.  

After the awardee has successfully completed one year of qualifying employment, the awardee is 
required to provide evidence of completion.  If after any modified time frame, the awardee has not 
secured qualifying employment within the County of Los Angeles, the awardee is subject to payback 
of the stipend award.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your Board's authorization to renew these sole source agreements will enhance the continued 
development efforts for a culturally competent mental health workforce that promotes recovery and 
wellness for adults and older adults with severe mental illness and resiliency for children and youth 
with emotional disorders. The Sole Source Checklist has been reviewed (Attachment IV).
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ROBIN KAY, Ph.D.

Acting Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors  
 Chief Executive Officer
 County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

RK:DM:ADA:JG
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