LOS ANGELES COUNTY
DEPARTMENT OF MENTAL HEALTH

JOMATHAN E. SHERIN, MO, Fh.D., Director
ROSIN KAY, Fh.D., Chief Deputy Director
RODERICK SHANER, M.L., Medical Cirector

ADOPTED

BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

October 10, 2017

The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration 34 October 17, 2017
500 West Temple Street

Los Angeles, California 90012 ' % /

Dear Supervisors: LORI GLASGOW
EXECUTIVE OFFICER

APPROVAL TO EXECUTE AMENDMENTS WITH
LEGAL ENTITY PROVIDERS TO ADJUST FISCAL YEAR2015-16
FUNDED PROGRAM ALLOCATIONS
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Request approval to execute amendments with Legal Entity providers to adjust the Fiscal Year
2015-16 funded program allocations.

IT 1S RECOMMENDED THAT THE BOARD:

Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, and
execute amendments, substantially similar to Attachment I, with Legal Entity (LE)

providers to adjust the Fiscal Year (FY) 2015-16 Financial Summaries to incorporate an

increase or decrease to funded program allocations to the extent that: 1) the Department of

Mental Health (DMH) has sufficient funds to support these increases; 2) County and LE

provider agrees, in writing, to such changes; 3) changes are solely based on actual costs; 4)
approval as to form is obtained from County Counsel prior to any such amendment; and 5)

the Director, or his designee, notifies your Board and the Chief Executive Office of the

amendment in writing within 30 days after the execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended action will enable the DMH to adjust the FY 2015-16
Financial Summaries to modify the allocations for Funded Programs. These modifications are
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needed to facilitate interim settlement payments to the provider for eligible services rendered and
enable the County to draw-down available federal revenue for expenditures incurred during the
State settlement process.

Implementation of Strategic Plan Goals

The recommended action is consistent with the County’s Strategic Plan Goal Ill, Strategy I11.3
Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability, Objective 1113.1
Maximize Revenue.

FISCAL IMPACT/FINANCING

Under the delegated authority previously granted by your Board, the FY 2015-16 Maximum
Contract Amount (MCA) for the LE Agreements will increase cumulatively by $2,438,055, as
shown in Attachment Il. The increase in the MCAs is fully funded by Federal Financial
Participation Medi-Cal and 2011 Realignment revenue.

The amendments will allow the draw-down of federal and State revenues for providers that willbe
paid to the providers during the State settlement process. If payments will be required
during the FY, DMH has sufficient appropriation available in the FY 2017-18 Adopted Budget.

There is no impact on net County cost for the requested action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County reimburses its LE providers monthly for services rendered based on the funding
allocated for each Funded Program and the delivery of the applicable services. The monthly
reimbursement amount is based on the provisional rates calculated by each LE and approved
by the County. Within approximately seventy-five (75) days after the end of the fiscal year,
each LE is required to submit an Annual Cost Report to DMH for a review, adjustment, and
approval of the claimed/reimbursed costs before it is sent to the State for its own audit in the
Reconciliation and Settlement process.

Before the State can approve the LE's claimed costs in the Reconciliation and Settlement
process, the costs must not exceed the funding allocation for the particular Funded Program
and must be paid to the LEs before the County submits its Reconciliation documents to the
State. The recommended action will allow DMH to adjust the funded program amounts to
match the actual costs, so that LEs can receive payment from the County for the appropriate
actual costs and to effect final settlement with the State.

CONTRACTING PROCESS

DMH’s LE Agreement, Financial Exhibit A (Attachment Il) allows the LE provider to shift funds
between programs and subprograms after the fiscal year ends. More specifically,

Paragraph X(2) of the Financial Exhibit indicates the Director may execute an amendment to
modify the distribution of federal or State funds allocated for each Funded Program as well as
increase the MCA to include additional funds, but only to the extent that such additions are
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necessary for the Contractor to be reimbursed for otherwise uncompensated care. This
modification facilitates the maximum draw-down of available federal, or other, revenues for
expenditures incurred in the provision of mental health services.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of the recommended action will mitigate the volume of administrative actions occurring as a
result of State settlement activities and audits.

Respectfully submitted,

s

Jonathan E. Sherin, M.D., Ph.D.
Director

JES:RK:MM:SLD:sl
d

Enclosures

C. Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission



ATTACHMENT I
CONTRACT NO.

AMENDMENT NO. ___

THIS AMENDMENT is made and entered into this ___ day of , 2017,
by and between the COUNTY OF LOS ANGELES (hereafter “County”) and

(hereafter “Contractor”).

WHEREAS, County and Contractor have entered into a written Agreement, dated

, identified as County Agreement No. ' , (hereafter “Agreement”)

or as subsequently amended (hereafter collectively “Agreement”); and (whichever is
applicable)

WHEREAS, for Fiscal Year (FY) 2015-16 only, County and Contractor intend to
amend this Agreement only as described hereunder; and

WHEREAS, for FY 2015-16 only, County and Contractor intend to amend
Agreement to increase and/or decrease funds among various funded programs to
ensure the alignment of Contractor's actual costs to its current contracted Funded
Program amounts; and

WHEREAS, for FY 2015-16 only, as a result of the change(s) in the funded

programs, the Maximum Contract Amount (MCA) will increase/decrease/remain the

same. (whichever is applicable)

NOW, THEREFORE, County and Contractor agree that Agreement shall be
amended only as follows:
1. For FY 2015-16 only, Specialized Foster Care - Department of Children and

Family Services (DCFS) Multi-Disciplinary Assessment Team (MAT) Non Medi-



Cal (Non MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Specialized
Foster Care Enhanced Mental Health Services Medi-Cal (MC) Funded Program

funds are added/increased/decreased (whichever is applicable) in the amount

of $ ; (if applicable) Specialized Foster Care Multi-Disciplinary
Assessment Team (MAT) Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Specialized Foster Care Treatment Foster Care (TFC)

Medi-Cal (MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Specialized
Foster Care Wraparound Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Department of Children and Family Services
(DCFS) 2011 Realignment Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) First 5 Non Medi-Cal (Non MC) Funded Program

funds are added/increased/decreased (whichever is applicable) in the amount

of § ; (if applicable) First 5 Invoice Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) First 5 Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Projects for Assistance in Transition from
Homelessness (PATH) McKinney, CFDA #93.150 Non Medi-Cal (Non MC)

Funded Program funds are added/increased/decreased (whichever is




applicable) in the amount of $ ; (if applicable) Projects for Assistance
in Transition from Homelessness (PATH) McKinney Medi-Cal (MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Homeless Services Non Medi-Cal (Non MC)

Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) Homeless Services

Invoice Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) Homeless Services

Medi-Cal (MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; Post-Release Community
Supervision — Community Reintegration Program Non Medi-Cal (Non MC)

Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ : (if applicable) Post-Release
Community Supervision — Community Reintegration Program Medi-Cal (MC)

Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) SB82 Mobile Triage Non

Medi-Cal (Non MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ;  (if applicable) SB82
Mobile  Triage Medi-Cal  (MC) Funded Program  funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Department of Health Services (DHS) EPIC Program

Medi-Cal (MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ;  (if  applicable)

Department of Mental Health (DMH) Mental Health Services County General



Funds (CGF) Non Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ _; (if applicable) Department of Mental Health (DMH) Mental Health
Services County General Funds (CGF) Medi-Cal (MC) Funded Program funds

are added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Psychiatric Emergency Service (PES) Relief Plan
Non Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Psychiatric Emergency Service (PES) Relief Plan

Medi-Cal (MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ;  (if applicable) County
General Funds (CGF) Institution for Mental Disease (IMD) Step Down Invoice

Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) County General Funds
(CGF) Institution for Mental Disease (IMD) Step Down Medi-Cal (MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Mental Health Services Act (MHSA) Full
Service Partnership (FSP) Non Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Full Service
Partnership (FSP) Invoice Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Full Service

Partnership  (FSP) Medi-Cal (MC) Funded Program funds are



added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Family Support
Services Non Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Family Support

Services Invoice Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Mental
Health Services Act (MHSA) Full Service Partnership Wraparound Medi-Cal

(MC) Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) Mental Health Services
Act (MHSA) Field Capable Clinical Services (FCCS) Non Medi-Cal (Non MC)

Funded Program funds are added/increased/decreased (whichever is

applicable) in the amount of $ ; (if applicable) Mental Health Services
Act (MHSA) Field Capable Clinical Services (FCCS) Invoice Funded Program

funds are added/increased/decreased (whichever is applicable) in the amount

of $ ; (if applicable) Mental Health Services Act (MHSA) Field Capable
Clinical Services (FCCS) Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Wellness

Center Medi-Cal (MC) Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Mental
Health Services Act (MHSA) Wellness Center Non Medi-Cal (Non MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Mental Health Services Act (MHSA) Urgent



Care Center Non-Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Urgent Care

Center Invoice Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Mental
Health Services Act (MHSA) Urgent Care Center Medi-Cal (MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Mental Health Services Act (MHSA)
Institution for Mental Disease (IMD) Step Down Non Medi-Cal (Non MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Mental Health Services Act (MHSA)
Institution for Mental Disease (IMD) Step Down Invoice Funded Program funds

are added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Institution for
Mental Disease (IMD) Medi-Cal (MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Integrated Care
Program Non Medi-Cal (Non MC) Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ ; (if applicable) Mental Health Services Act (MHSA) Integrated Care

Program Invoice Funded Program funds are added/increased/decreased

(whichever is applicable) in the amount of $ ; (if applicable) Mental
Health Services Act (MHSA) Integrated Care Program Medi-Cal (MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the




amount of $ ; (if applicable) Mental Health Services Act (MHSA)
Prevention and Early Intervention (PEI) Non Medi-Cal (Non MC) Funded

Program funds are added/increased/decreased (whichever is applicable) in the

amount of $ ; (if applicable) Mental Health Services Act (MHSA)
Prevention and Early Intervention (PEI) Medi-Cal (MC) Funded Program funds

are added/increased/decreased (whichever is applicable) in the amount of

$ ;  (if applicable) Mental Health Services Act (MHSA) Innovation
Integrated Peer-Run Models (IPRM) Non Medi-Cal (Non MC) Funded Program

funds are added/increased/decreased (whichever is applicable) in the amount

of $ ; (if applicable) and Mental Health Services Act (MHSA) Innovation
Integrated Peer-Run Models (IPRM) Invoice Funded Program funds are

added/increased/decreased (whichever is applicable) in the amount of

$ . (if applicable)

For FY 2015-16 only, the MCA is increased/decreased (whichever is applicable)

by $ and the revised MCA for FY 2015-16 is $ . OR

For FY 2015-16 only, the MCA remains the same at$ . (for providers with
no change in MCA, if applicable)

Financial Exhibit A (FINANCIAL PROVISIONS), Attachment Il, Paragraph C
(REIMBURSEMENT FOR INITIAL PERIOD) and Paragraph D (1) and (2)
(whichever is applicable) (REIMBURSEMENT IF AGREEMENT IS
AUTOMATICALLY RENEWED) shall be deleted in its/their entirety and the
following substituted therefor: (edit as necessary)

“C. REIMBURSEMENT FOR INITIAL PERIOD




(1)  The MCA for the Initial Period of this Agreement as described in
Paragraph 1 (TERM) of the DMH Legal Entity Agreement shall not exceed

DOLLARS ($ ) and

shall consist of Funded Programs as shown on the Financial Summary. (if
applicable)

D. REIMBURSEMENT IF AGREEMENT IS AUTOMATICALLY RENEWED

(1) Reimbursement For First Automatic Renewal Period: The MCA for

the First Automatic Renewal Period of this Agreement as described in
Paragraph 1 (TERM) of the DMH Legal Entity Agreement shall not exceed

DOLLARS ($ ) and

shall consist of Funded Programs as shown on the Financial Summary. (if
applicable)

(2 Reimbursement For Second Automatic Renewal Period: The MCA

for the Second Automatic Renewal Period of this Agreement as described
in Paragraph 1 (TERM) of the DMH Legal Entity Agreement shall not

exceed DOLLARS ($ ) and

shall consist of Funded Programs as shown on the Financial Summary.” (if
applicable)
The Financial Summary for FY 2015-16 (Attachment Ill) - ___, shall be deleted in
its entirety and replaced with Financial Summary — __ for FY 2015-16 attached
hereto and incorporated herein by reference. All references in Agreement to

Financial Summary for FY 2015-16 (Attachment lI) shall be deemed

amended to state Financial Summary - for FY 2015-16.”



Contractor shall provide services in accordance with the Contractor's FY 2015-16
Negotiation Package for this Agreement and any addenda thereto approved in
writing by the County’s Director of Mental Health or his designee.
Except as provided in this Amendment, all other terms and conditions of the
Agreement shall remain in full force and effect.

/

/



IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused this Amendment to be subscribed by County’s Director of Mental Health or
his designee, and Contractor has caused this Amendment to be subscribed in its behalf

by its duly authorized officer, on the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

JONATHAN E. SHERIN, M.D., Ph.D.
Director of Mental Health

CONTRACTOR

By

Name

Title
(AFFIX CORPORATE SEAL HERE)

APPROVED AS TO FORM:
OFFICE OF THE COUNTY COUNSEL

SRF —~ #472 Shift of Various Funded Programs - DO

10
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