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Welfare and Institutions Code Section (WIC) 5847 states that county mental health programs shall
prepare and submit a Three Year Program and Expenditure Plan followed by Annual Updates for
Mental Health Services Act (MHSA) programs and expenditures. The MHSA Three Year Program and
Expenditure Plan provides an opportunity for the Los Angeles County Department of Mental Health
(Department) to review its MHSA programs and services and obtain feedback from a broad array of
stakeholders on those services. Any changes made to the Department’s MHSA program would need
to be in accordance with the MHSA, current regulations and relevant state guidance.

The Department engaged in individual community planning processes for each component of the MHSA, as
guidelines were issued by the California Department of Mental Health. Implementation of each
component began after plan approval by either the California Department of Mental Health or the Mental
Health Services Oversight and Accountability Commission (MHSOAC):

The programs funded within each component are described in this document, along with the number of
clients served and relevant program outcomes.

Through the implementation of the MHSA, the Department has strived to create a service continuum for
each age group that spans prevention, early intervention and a broad array of mental health community
services and supports. Each component of the MHSA contributes to an array of services that will increase
recovery, resiliency and create healthier communities.

Any questions or comments should be directed to:
Debbie Innes-Gomberg, Ph.D.
Deputy Director, Adult System of Care Bureau
Los Angeles County Department of Mental Health
(213) 738-2756 or DIGomberg@dmh.lacounty.gov

MHSA Component Dates Approved by the
State

Community Services and Support (CSS) Plan Feb. 14, 2006

Workforce Education and Training (WET) Plan April 8, 2009

Technological Needs (TN) Plan May 8, 2009

Prevention and Early Intervention (PEI) Plan Sept. 27, 2009

Innovation (INN) Plan Feb. 2, 2010

Capital Facilities (CF) Plan April 19, 2010

INN 2 May 28, 2015

Introduction
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The Los Angeles County Department of Mental Health’s MHSA 3 Year Program and Expenditure Plan
represents a review of the public mental health system after 10 years of MHSA program implementation.
The plan seeks to build upon the systems of care for each age group that have developed over the last 10
years to create more of a continuum of services through the consolidation of work plans and programs
associated with the Community Services and Supports Plan and Prevention and Early Intervention.
Consequently, the 3 Year Plan is organized by structural changes to be made to LA County’s MHSA services
beginning July 1, 2017 as well as a comprehensive review of services provided during Fiscal Year 2015-16.

Community Services and Supports Plan Work Plan Consolidation

The original CSS plan was organized according to age group and over the course of the last 10 years has
grown to 6 work plans for adults, 5 for children, 5 for Transition Age Youth (TAY), 5 for older adults and 3
cross-age group plans. Each of those 24 work plans represents a financial category for purposes of
budgeting and claiming. The Department’s consolidation of these 24 work plans into 6 represents an
administrative simplification of the CSS Plan as well as creating greater service continuity without modifying
program expectations, intentions or service capacity.

Executive Summary
Three Year Program & Expenditure Plan
Fiscal Years 2017-18 through 2019-20

(A) - Adults (C) - Children (T) - Transition Age Youth (OA) - Older Adult
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FSP capacity will increase significantly through the CSS Work Plan consolidation via the expansion of FSP
criteria as well as through a one-time allocation received from the State, spread over 3 Fiscal Years.

Program Plan Consolidation One-time MHSA Allocation

Child 1,460 ----

TAY 230
2,571*Adult 265

Older Adult 16 266

Total 1,971 2,837

Prevention and Early Intervention (PEI) Program Consolidation

The original PEI plan identified 13 programs with overlapping evidence-based, promising and community-
defined evidence practices associated with each of the 13 programs. This consolidation of 13 programs
into 7 represents a one-to-one correspondence between practices and the programs that counties are
required to report on, increasing reporting accuracy.

Executive Summary

Total slot increase all age groups: 4,808
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Executive Summary
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An overview of the PEI Plan is presented below. See pages 148-164 for more extensive descriptions of the
PEI 3-year Plan.

(* Indicates programs are new additions to the PEI Plan)

PEI - 01
Suicide Prevention

PEI - 02
Stigma and Discrimination

Reduction

PEI - 03
Strengthening Family

Functioning

PEI - 04
Trauma Recovery

Services
1. 24/7 Crisis Hotline
2. ASIST Training
3. AMSR Training
4. Latina Youth Program
5. Partners in Suicide

(PSP)Team for
Children, TAY, Adults,
and Older Adults

6. QPR Training
7. RRSR Training

1. Children’s Stigma and
Discrimination Reduction
Project

2. Family-Focused Strategies to
Reduce Mental Health Stigma
and Discrimination

3. Mental Health First Aid
(MHFA)

4. Mental Health
Promoters/Promotores
Program

5. Older Adults Mental Health
Wellness Project

6. Profiles of Hope Project

1. AAFEN
2. AF-CBT
3. BSFT
4. CFOF
5. FC
6. IY
7. LIFE
8. MPAP
9. MP
10. PCIT
11. RPP*
12. Triple P (Prevention and

Early Intervention
Services)*

13. Second Step*
14. UCLA Ties Transition Model

1. CPP
2. CBITS
3. PE-PTSD
4. SS
5. TF-CBT
6. TF-CBT - Honoring

Children, Mending
the Circle (American
Indians)

PEI – 05
Individuals and Families

Under Stress

PEI – 06
At-Risk Youth

PEI - 07
Vulnerable Communities

1. CORS
2. DTQI
3. DBT
4. FOCUS
5. Group CBT
6. Group IPT (Maternal

Depression)*
7. Heathy IDEAS*
8. Ind. CBT
9. IPT
10. MAP
11. MHIP
12. Mindful Schools*
13. NFP
14. PST
15. PEARLS
16. PATHS
17. SCALE
18. Senior Reach*
19. The Mothers and Babies,

Mamas y Bebes*

1. ART
2. American Indian Life Skills

(AILS)
3. Boys and Girls Club Project:

LEARN*
4. CAPPS
5. Coordinated Specialty Care

Model for Early Psychosis (CSC-
EP)*

6. Early Identification and
Prevention of Psychosis
Outreach (PIER Model)*

7. FFT
8. MDFT
9. MST
10. OBPP
11. Positive Action*
12. Safe School Ambassadors*
13. START*
14. SFP
15. TAY Drop-In Center Targeted

Outreach & Engagement
Strategies

16. Why Try? Program*

1. Commercial Sexual Exploitation
of Children and Youth (CSECY)
Training

2. Domestic Violence and
Intimate Partner Violence
Services*

3. Lesbian, Gay, Bisexual,
Transgender, Questioning,
Intersex and 2-Spirit (LGBTQI2-
S) TAY Prevention Services*

4. PEI Supportive Housing
Services*

5. Veterans Community
Colleges Outreach and Case
Management Services*

6. Veterans Mental Health
Services (peer support,
female veterans, suicide
prevention)*

9. Veterans Service Navigators

Executive Summary
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at the September 21, 2016 SLT meeting by age group of service recipient to inform CSS and PEI
services. These work groups were open and met regularly through November, 2016. Work groups
will continue to meet to advise on implementation details of the CSS work plan consolidation
outlined in this MHSA 3 Year Plan. (See work group meeting dates below. Work group sign-in
sheets are available upon request.)

o The Service Area Advisory Committees (SAAC) continued their planning, aided by service utilization
and outcome information for MHSA funded services in their Service Areas.

The Department provides training to new System Leadership Team members on the MHSA, the roles and
responsibilities of SLT members and DMH services. The most recent orientation was conducted on June 23,
2016.

The SLT heard a summary of data and information from the Annual Update on December 21, 2016 and
endorsed the Department to move forward with plan development and posting of the plan in mid-January,
2017. The plan was publically posted on the Department’s website on January 23, 2017 and remains
publically posted.

The Public Hearing was convened by the Mental Health Commission on February 23, 2017. At its next
regularly scheduled meeting on March 23, 2017, the Commission approved the Department’s 3 year plan.
The Commission’s subsequent discussion served as a framework of sorts for the implementation of the 3
year plan. The key themes related to increasing service continuity as a client ages, by reducing age group
differentiation that leads to silo’d approaches to care. The commission also stressed the need to review
disparities in FSP outcomes across Service Areas. Finally, reducing ethnic disparities remains a concern for
the Commission, as it does for DMH. The Department agreed to present on different components of the
MHSA every other month at Commission meetings, beginning with Full Service Partnership program models
and outcomes in April, 2017.

Work groups met the following dates and times:

Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process



21MHSA Three Year Program & Expenditure Plan FY 2017-18 through 2019-20

Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process
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Community Planning Process


