
2026 Annual Medical and Health Exercise 

ARES Objectives 
 

 
How to use this document: The purpose of this document is to provide sample 
objectives and capabilities to exercise planners to select from when designing their 
coalition based Annual Medical and Health Exercise (AMHE). 
 
If you do not use all the objectives, remember to remove those objectives and 
corresponding capabilities that do not pertain to your chosen objectives. You may also 
replace or add objectives that are not given as examples. 

 
ASPR HEALTH CARE PREPAREDNESS AND RESPONSE CAPABILITIES 
 
Capability 1: Foundation for Health Care and Medical Readiness 

Goal of Capability 1: The community has a sustainable Health Care Coalition - 
comprised of members with strong relationships - that can identify hazards and 
risks and prioritize and address gaps through planning, training, exercising, and 
acquiring resources. 
 

Capability 2. Health Care and Medical Response Coordination 
Goal for Capability 2: Health Care and Medical Response Coordination 
Health care organizations, the HCC, their jurisdiction(s), and the ESF-8 lead 
agency plan and collaborate to share and analyze information, manage, 
and share resources, 
and coordinate strategies to deliver medical care to all populations during 
emergencies and planned events. 
 

Capability 3: Continuity of Health Care Service Delivery 
Goal of Capability 3: Health care organizations, with support from the HCC and the 
ESF- 
8 lead agencies, provide uninterrupted, optimal medical care to all populations 
in the face of damaged or disabled health care infrastructure. Health care 
workers are well­ trained, well-educated, and well-equipped to care for patients 
during emergencies. Simultaneous response and recovery operations result in a 
return to normal or, ideally, improved operations. 
 

Capability 4. Medical Surge 
Goal for Capability 4: Health care organizations - inc lud ing  hospitals, emergency 
medical services (EMS), and out-of-hospital providers - deliver timely and efficient 
care to their patients even when the demand for health care services exceeds 
available supply. The HCC, in collaboration with the Emergency Support Function-8 
(ESF-8) lead agency, coordinates information and available resources for its 
members to maintain conventional surge response. When an emergency 
overwhelms HCC’s collective resources, the HCC supports the health care delivery 
system's transition to contingency and crisis surge response and promotes a timely 
return to conventional standards of care as soon as possible. 
 
 
 



Amateur Radio Emergency Services (ARES) Objectives 
 
Objective 1 - Maintain continuous voice and digital communications for 911 receiving hospital 
partners and the Medical Alert Center throughout the entire defined operational period (as 
specified in the exercise timeline) without commercial power. (Capability 2) 
 
Objective 2 – Establish and operate an internet-independent and grid power-
independent HAM radio network capable of transmitting HAvBED reports and Resource 
Requests to the Medical Alert Center within the exercise’s designated reporting 
intervals, achieving at least a 95% successful transmission rate during the operational 
period. (Capability 2) 
 
Objective 3 - Provide and update color-coded hospital service level status reports at 
intervals defined by the exercise (e.g., every 30 minutes), ensuring all updates are 
successfully transmitted to maintain a shared common operating picture while operating 
without commercial power. (Capability 2) 
 


