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Appendix K - Post Power Outage Hotwash Template of Key Questions 
 
NOTE: Use this simple form to guide internal hotwash discussions. Use additional sheets as necessary to 
document responses.  NOTE: This template is available as a downloadable Word file on the EMS Agency’s 
website.   

Name of Organization 
 

What went well? 

1. 

2. 

3. 

What were the top challenges? 

1. 

2. 

3. 

How could the process be improved next time? 

1. 

2. 

3. 
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