
2026 ANNUAL MEDICAL & HEALTH EXERCISE (AMHE) 
KEY INFORMATION FOR EARLY PLANNING 

NOVEMBER 19, 2026 | 8:00 AM – 12:00 PM 

 

 
 

 
 

 The Healthcare Coalition (HCC) will 
conduct a Critical Infrastructure: Targeted 
Violence and Power Outage Exercise. 

Goals:  

• Hospitals to test Patient Surge (MCI) 

• HCC (including Hospitals) will test 
Power Outage 

Scenario: 

Pre-exercise (2-3 days before exercise): 
Heighten security posture following 
threats to the following critical 
infrastructure sectors in the Los Angeles 
area: 

1. Commercial Facilities Sector (Sports 
Arena / Stadiums) 

2. Energy Sector (Power Plants / Electric 
Sub-stations) 

3. Healthcare and Public Health Sector  

Day of Exercise: An Unmanned Aircraft 
System (UAS) drone attack at Olympic 
event near your facility results in an MCI 
and patient surge to emergency 
departments. 

This is immediately followed by a targeted 
UAS strike at a local electric sub-station 
forcing your facility on back-up generator 
or resulting in total power loss. 

 

Who Should Prepare: Hospital Emergency Managers and Facility Administrators / 
Managers of Ambulatory Surgery Centers, Clinics, Dialysis Centers, Home Health & 
Hospice entities, Long-term Care facilities and others in the Los Angeles County 
Healthcare Coalition. Additional details and registration information will be shared 
soon. 
 
For updates and exercise resources, please visit: 
• Healthcare Coalition Website: https://www.lacountyhcc.org/trainings-exercises-

drills/amhe-annual-medical-health-exercise 
• LA County EMS Agency Exercise and Drill Website: 

https://dhs.lacounty.gov/emergency-medical-services-agency/home/disaster-
programs/exercise-drills/ 
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