
Event Date Time Category Inject Mode Synopsis From To Message Expected Action Responsible
Organization POC/Author Comment

Alpha Numeric
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Numbering

Guide)

Inject Electronic Mail 20 words or less summary Agency name and any known
contact info.

Agency Name & any
known contact info Text that serves as the implementer script for an inject. Description of what is expected to occur as a

result of participant action
Organization responsible

for the event.
Contact information for the

author of the event.

Additional notes, comments, to
support development of the

event.

Day of Exercise

11/21/2024 7:00am Other Exercise Director for all Sectors All Participants Players, Controller/Evaluators (C/E) Check-In All participants check-in and report to their
assigned area Everyone

11/21/2024 7:45am Other Exercise Director for all Sectors All Participants Player Briefing Senior Controller will conduct a Player Briefing
to review safety, rules, and schedule for the day. Everyone

Scenario

11/21/2024 Other In Person Fire due to train derailment Exercise Director for all Sectors All Participants

•A freight train carrying hazardous material derailed at a
location near your facility.
•Several railcars were damaged and released a gaseous
substance into the air.
•A subsequent explosion occurred with a brief fireball that had
a horizontal expansion approximately two blocks in one
direction that resulted in multiple persons attending a mass
gathering event with burn injuries.
• Fire and HAZMAT are on scene of the incident.
•First responders reported an estimated 1,700 persons injured
with approximately 800 with burn injuries.
•Others sustained minor injuries.
•Several railcars are fully engulfed and a smoke plume,
presumed toxic, is traveling in a North-East direction.
•News crews respond to the scene and begin broadcasting.
•First responders began triaging the victims in the Immediate,
Delayed, and Minor categories and are preparing patients for
transport to local hospitals.
•HAZMAT considering Evacuation and Shelter-in-Place
advisories.

Exercise Play
1 11/21/2024 8:00am Other Exercise Director for all Sectors All Participants Start Exercise (StartEx) Exercise participants initial play. Everyone

2 11/21/2024 8:00am Inject Medical Alert Center (MAC) Healthcare Partners who
have ReddiNet

*** Exercise, Exercise, Exercise *** The 2024 Medical
Response and Surge Exercise begins. *** Exercise, Exercise,
Exercise

Exercise participants initial play. Everyone

3 11/21/2024 8:00am MCI ReddiNet MCI initiated MAC All 911 Receiving Hospitals

MAC initiates MCI Poll titled "2024 MRSE" and sends
ReddiNet message:

"A train derailment occurred at a location near your facility
with a subsequent fire resulting in a large scale multi-casualty
incident (MCI) at nearby mass gathering event. Fire and
HAZMAT on scene. First responders reported approximately
1,700 persons sustained injuries with approximately 800 plus
with  burn injuries. HAZMAT is monitoring a smoke plume and
considering implementing Evacuation and Shelter-in-Place
orders downwind."

"All hospitals activate your Burn surge plan"

"This is an exercise there will be no actual movement of
patients."

Exercise participants respond to MCI poll and
enter bed availability.

Hospital activates disaster protocol in response
to the incident.

Hospital IMT
Hospital: Objective 1 & 2

4 11/21/2024 8:00am Other ReddiNet Situational awareness MAC All Healthcare Partners on
ReddiNet

MAC sends the following ReddiNet message titled "2024
MRSE":

"A train derailment occurred at a location near your facility
with a subsequent fire resulting in a large scale multi-casualty
incident (MCI) at nearby mass gathering event. Fire and
HAZMAT on scene. First responders reported approximately
1,700 persons sustained injuries with approximately 800 plus
with  burn injuries. HAZMAT is monitoring a smoke plume and
considering implementing Evacuation and Shelter-in-Place
orders downwind."

"All HCC members continue to monitor ReddiNet and respond
to polls"

"This is an exercise there will be no actual movement of
patients."

Exercise participants acknowledge message in
ReddiNet All HCP on ReddiNet

ASC: Objective 1
Clinic: Objective 1
Dialysis: Objective 1
HHH: Objective 1
Hospital: Objective 1
Provider Agency: Objective 1
LTC: Objective 1
UC: Objective 1



5 11/21/2024 8:00am -
8:30am Inject In Person

Delivery of emergency incident
notifications to appropriate
stakeholders

All Controller/Evaluators (C/E) All Healthcare Partners Incident notifications are delivered to appropriate personnel
based on incident severity

Incident notifications are delivered to
appropriate personnel based on incident
severity and appropriate disaster protocols are
implemented

All HCP on ReddiNet

ASC: Objective 1
Clinic: Objective 1
Dialysis: Objective 1
HHH: Objective 1
Hospital: Objective 2
Provider Agency: Objective 2
LTC: Objective 1
UC: Objective 1

6 11/21/2024 8:00am-
8:20am Other Phone FOAC Activation LA County - Sim Cell Provider Agencies Size and scope of incident is increasing requiring more

ambulances.

Fire Operational Area Coordinator (FOAC) is
activated. Additional EMS providers prepare to
respond to (location tbd)

Provider Agencies Provider Agency: Objective 4

7 11/21/2024 8:00am Inject
Survey /
ReddiNet
Assessment Poll

Hospital capacity survey sent to
players (Assessment Poll) MAC All 9-1-1 Receiving Hospitals

i) Number of staffed beds (includes both vacant and occupied
beds) at the beginning of the exercise, prior to receiving
patients, for the five (5) required bed types only
ii) Number of existing patients (census) at the beginning of the
exercise, prior to receiving patients
iii) Number of patients who could be safely discharged to
accommodate surge patients (decompress)

During and Post Exercise (Patient Surge Data):
iv) Number of surge patients requiring admission for inpatient
care based on triage assessment
v) Number of surge patients requiring outpatient care who will
not be admitted based on your triage assessment (discharged
from ED)
vi) Number of inpatients and surge patients admitted for
inpatient care with an appropriate staffed bed and after safe
discharge of patients from the original patient census
vii) Number of surge patients that required admission that
need transfer to another facility due to no capacity or service
not available

Incident Management Team (IMT) to respond to
ReddiNet assessment poll using available
resources and data. Data must be entered and
submitted no later than the end of the
business day following the conclusion of the
exercise.

Hospital IMT Hospital: Objective 5

8 11/21/2024 8:00am -
8:30am Inject In Person MCC Activation MAC EMS Agency AOD EMS Agency activates Medical Coordination Center (MCC) to

support Burn Surge incident

•MAC notifies EMS Agency AOD of incident.
•The AOD orders the activation of the MCC to
support a Burn surge incident.
•MAC or MHOAC staff sends appropriate
notifications to activate MCC staff.
•The Burn surge specialist is notified.
•The MAC/MCC sends out message via
ReddiNet informing sectors of MCC activation
and includes the EMS Agency's Communication
Plan
•The MAC/MCC opens new incident in the
Resource Request module and titles the
incident, "2024 MRSE"
•MHOAC partners, OEM, RDMHS, and CDPH
are notified of the incident and MCC activation.
•MCC requests agency representative from the
Department of Mental Health

EMS Agency AOD EMS Agency: Objectives 1, 2,
3, and 5

9 11/21/2024 8:05am-
8:30am Inject In Person Activation of the Incident

Management Team (IMT) Hospital C/E Players Activation of pre-identified members of the IMT IMT responds to the incident Hospital IMT Hospital: Objective 3

10 11/21/2024 8:05am -
8:55am Inject In Person Initial Incident Action Plan (IAP)

development Hospital C/E Players IMT begin the process of developing an IAP for the incident

IMT begins IAP development to plan for the
tactics for the next operational period based on
what resources are available, what they need,
and the challenges they foresee

Hospital IMT Hospital: Objective 4

11 11/21/2024 8:05am -
8:55am Inject In Person Incident Commander (IC) Initial

Briefing Hospital C/E Players IMT IC provides the team with the initial incident information
and expectations

Incident commander provides the team a
summary of events Incident Commander Hospital: Objective 4

12 11/21/2024 8:10am -
8:55am Inject In Person Activation of appropriate

emergency surge planning Hospital C/E Players Determination of appropriate MCI Emergency Surge and Burn
incident plans Activation of hospital emergency response plans Hospital IMT Hospital: Objective 5

13 11/21/2024 8:20am-
9:00am Inject In Person

Walk-in patients begin to arrive:
•Each 9-1-1 receiving hospital will
receive five (5) walk-in patients
•Hospitals without emergency
departments will receive three (3)
to five (5) walk-in patients
•Catalina Island Med. Ctr. receive
zero (0) walk-in patients
•(Optional) Clinics will receive one
(1) to ten (10) walk-in patients
•(Optional) Urgent Care facilities
will receive one (1) to ten (10) walk-
in patients

Hospital C/E
Clinic C/E
Urgent Care C/E

Players
Each participating facility to receive designated quantity of
walk-in patients from the incident. Injuries vary on severity.
Need to be triaged, treated, and dispositioned.

Locate appropriate clinical space for the patient
to be arrived, triaged, determine the process for
determining patients are appropriately
dispositioned.

Clinic IMT
Hospital IMT
Urgent Care IMT

Clinic: Objective 4
Hospital: Objective 5
Urgent Care: Objective 4



14 11/21/2024 8:20am-
9:00am Inject In Person

EMS patients begin to arrive by
ambulance:
•Each 911 receiving hospital
receive twenty (20) patients by
EMS
•Hospitals without emergency
departments receive (0) EMS
patients
•Catalina Island Med. Ctr. receive
ten (10) patients by EMS

Hospital C/E Players
Each participating facility to receive twenty (20) patients from
the incident by EMS. Injuries vary on severity. Need to be
triaged, treated, and dispositioned.

Locate appropriate clinical space for the patient
to be arrived, triaged, determine the process for
determining patients are appropriately
dispositioned.

Hospital IMT Hospital: Objective 5

15 11/21/2024 8:20am-
9:20am Message ReddiNet Update the MCI victim list. MAC 911 Receiving Hospital

MAC sends the following message to all 911 Receiving
Hospitals:

"Update the MCI "2024 MRSE" victim list with first name, last
name, gender, age, disposition, and status of all patients from
incident"

Each participating 911 receiving hospital that
received patients via walk-in and EMS
(Ambulance) update the MCI  Victim List "2024
MRSE"

Hospital IMT EMS Agency: Objective 1 & 2

16 11/21/2024 8:25am-
9:25am Inject In Person (Optional) Activation of the Incident

Management Team (IMT)
Clinic C/E
Urgent Care C/E Players Activation of pre-identified members of the IMT IMT responds to the incident Clinic IMT

Urgent Care IMT
Clinic: Objective 2
Urgent Care: Objective 2

17 11/21/2024 8:25am -
9:25am Inject In Person (Optional) Initial Incident Action

Plan (IAP) development
Clinic C/E
Urgent Care C/E Players IMT begin the process of developing an IAP for the incident

IMT begins IAP development to plan for the
tactics for the next operational period based on
what resources are available, what they need,
and the challenges they foresee

Clinic IMT
Urgent Care IMT

Clinic: Objective 3
Urgent Care: Objective 3

18 11/21/2024 9:00am Inject In Person MCC receives notification: Shelter-
in-Place and Evacuation Advisory

LA County - Sim Cell (LA County
Fire) MCC

MCC notified by Fire that HAZMAT issued a Shelter-in-Place
and Evacuation advisory based upon proximity to the incident.
A presumed toxic smoke plume is traveling in a Northeast
direction from the incident

MCC shares message with HCP MCC EMS Agency: Objective 1 & 2

19 11/21/2024 9:00am Inject ReddiNet Shelter-in-Place and Evacuation
Advisory MCC All Sectors except Hospitals

MCC sends following message via ReddiNet:

"Fire / HAZMAT recommend Shelter-in-Place and Evacuation
due to presumed toxic smoke plume traveling Northeast of
incident."

"All HCC members continue to monitor ReddiNet and respond
to polls"

"This is an exercise there will be no actual movement of
patients."

Each non-acute care sector site will
independently determine if they want to exercise
this inject as either Shelter-in Place, or
Evacuate, or no action

ASC IMT
Clinics IMT
Dialysis IMT
HHH IMT
LTC IMT
Urgent Care IMT

ASC: Objective 3
Clinic: Objective 3
Dialysis: Objective 3
HHH: Objective 2
LTC: Objective 4 or 5
UC: Objective 3

20 11/21/2024 9:15am Message ReddiNet Service Level Poll MCC All HCP on ReddiNet
Each HCP will determine which service level color they fit into
and respond via ReddiNet with the appropriate color code
within 60 minutes

MAC initiates service level poll for all Sectors
(ASC, Clinics, Dialysis, HHH, Hospital, LTC, and
UC sectors)

All healthcare partners on
ReddiNet

ASC: Objective 6
Clinic: Objective 6
Dialysis: Objective 5
EMS Agency: Objective 1
HHH: Objective 4
Hospitals: Objective 6
LTC: Objective 7
UC: Objective 6

21 11/21/2024 9:30am Inject In Person Hospital Decompression Hospital C/E Hospital IMT Hospitals are decompressing and seeking to transfer stable
patients to post-acute care facilities (LTC and HHH).

Hospital Command Staff / IMT complete hospital
decompression survey. Will need to identify
barriers that prevent rapid patient placement
into LTC and HHH facilities in support of a surge
event.

Hospital IMT Hospital: Objective 5

22 11/21/2024 9:30am -
9:45am Inject ReddiNet

MCC polls LTC sector and HHH
sector for bed capacity to
determine if able to receive patients
to support Hospital decompression
efforts

MCC LTC and HHH Sector

Each participating LTC facility and HHH agency receive
patient transfers to support hospital decompression efforts.

Hospitals are decompressing and seeking to transfer stable
patients to your facility for post acute care. Identify open beds
and implement strategies to expand capacity and expedite
admission process.

MCC initiates an LTC bed availability poll in
ReddiNet.

MCC polls HHH sector via platform of choice
(e.g. ReddiNet, email, survey monkey,
Everbridge, etc.) to obtain bed availability

LTC facilities enter  bed availability in ReddiNet
within 60 minutes

HHH entities respond to poll within 60 minutes

HHH IMT
LTC IMT

HHH: Objective 3
LTC: Objective 3



23 11/21/2024 9:30am -
10:30am Inject In Person LTC and HHH patient in-take HHH C/E

LTC C/E
HHH IMT
LTC IMT

Hospitals are decompressing and seeking to transfer stable
patients to post-acute care facilities (LTC and HHH).

HHH and LTC Command Staff / IMT complete
hospital decompression survey. Identify barriers
that prevent rapid patient placement from
Hospitals into HHH agencies and LTC facilities
in support of a surge event.

HHH IMT
LTC IMT

HHH: Objective 3
LTC: Objective 3

24 11/21/2024 10:00am -
10:30am Inject In Person

Identify patients from the incident
that require transfer to a Burn
Center and send list to MAC/MCC

Hospital C/E Players Determine number of patients in need of transfer to Burn
Center

IMT evaluates patients impacted by the incident
and identifies individuals to be transferred to a
Burn Center. Send list to MAC/MCC

Hospital IMT Hospital: Objective 5

25 11/21/2024 10:00am -
12:00pm Inject Phone Forward patient information to burn

specialist for prioritization MAC/MCC Burn Specialist Determine burn patient transfer priority

Lead Burn Specialist will prioritize burn patient
placement into Burn Centers.
Lead Burn Specialist coordinates with MAC and
MCC to develop transfer protocols and
communication channels.
MAC/MCC determines if will need additional out-
of State burn beds. Will reach out to Western
Region Burn Disaster Consortium.

Lead Burn Specialist
MAC/MCC EMS Objectives: 3 and 5

26 11/21/2204 10:00am-
12:00pm Inject In Person Burn Specialist Consults requests Sim Cell Burn Specialist MAC/MCC receiving requests from Hospitals to consult with

lead burn specialist.
Lead Burn Specialist determines how to
manage consult requests

Lead Burn Specialist
MAC/MCC EMS Agency: Objective 3

27 11/21/2024 10:00am-
12:00pm Inject ReddiNet MAC sending burn bed availability

to hospitals MAC/MCC 911 Receiving Hospital Notifying hospitals of bed availability
Notifying hospitals with patient that have been
determined to be a priority transfer of burn bed
availability

MAC/MCC EMS Objectives: 3 and 5
Hospital: Objective 5

28 11/21/2024 10:30am -
10:45am Inject In Person Evacuate critical burn patient from

Catalina Island Medical Center LA County Sim Cell Reach Air Received request to evacuate critical burn patient from
Catalina Island to Torrance Memorial Burn Center

Reach Air to dispatch helicopter to Catalina
Island for IFT to Torrance Memorial Burn Center Provider Agency IMT Provider Agency: Objective 3

29 11/21/2024 10:30am-
11:00am Inject In Person All HCP enter in one resource

request into ReddiNet All Sectors C/E Players

Your supplies are running low and below PAR levels.
Assuming all other avenues have been exhausted ( you
reached out to sister facilities, contracted vendors, and non-
contracted/non-traditional vendors)

Complete a resource request to the MHOAC via
ReddiNet All Sectors IMT

ASC: Objective 6
Clinic: Objective 6
Dialysis: Objective 5
EMS Agency: Objective 4
HHH: Objective 4
Hospitals: Objective 6
LTC: Objective 7
UC: Objective 6

End of Exercise

30 11/21/2024 12:00pm Other Exercise Director for all Sectors All Participants End of Exercise (EndEx) At the direction of the Exercise Director, all
Exercise activities will conclude. Adjust times for a 11am end time

31 11/21/2024 12:15pm Other Exercise Director for all Sectors All Participants Conduct hot wash with all players. The Senior Evaluator will
collect all Participant Feedback forms.

Controllers will ensure direction is provided. Hot
Wash will capture brief, high-level feedback on
the exercise and player performance.

Adjust times for a 11am end time

32 11/21/2024 12:30pm Other Exercise Director for all Sectors Controller and Evaluators
(C/E) C/E Debriefing

A C/E Debrief will be conducted for all exercise
Controllers and Evaluators to capture
observations and feedback.

Adjust times for a 11am end time

33 11/21/2024 1:00pm Other Exercise Director for all Sectors All Participants Adjourn
Collect all feedback, paperwork, and any
equipment that must be returned. Adjourn and
thank you.

Adjust times for a 11am end time


