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1*] AND HEALTH CARE COALITION POWER OUTAGE EXERCISE
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Agenda
Wednesday, December 12, 2023
Time: 8:00 a.m. -10:30 a.m.

8:00-8:05 WELCOME & INTRODUCTIONS
8:05-8:30 EXERCISE EVALUATION OVERVIEW

8:30 —9:00 TEAMS BREAKOUT SESSIONS WITH SECTORS:
e CLINICS/AMBULATORY SURGERY CENTERS/URGENT CARES
e DIALYSIS
e HOME HEALTH /HOSPICE
e HOSPITALS BY DRC REGION
e LONG TERM CARE

9:00-9:20 BREAK
9:20 —10:10 SECTOR PRESENTATIONS / BRIEF-OUTS
10:10 — 10:25 AFTER-ACTION REPORT / IMPROVEMENT PLAN

10:25 —10:30 CLOSING REMARKS
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