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This publication is dedicated to the more than 800,000 Los Angeles County
residents whom we serve each year, as well as to the men and women of our
department who ensure access to higjuality, patient-centered and cosgffective healthcare through
direct services at DHS facilities and through collaboration with our
community and university partners.



Message from the Director

I am pleased t o p¢rléAnaualtRepbro Whabaitreniehrd8us yearD As§ou read through each
section, youd6ll see numerous examples of how we have
into a high quality, costeffective, and patienicentered health care system for the 500,000 patients we serve each year.

Our Health Agency Director and previous DHS Director, Dr. Mitch Katz, brought all of us together and helped to
establish and bring to reality a vision of DHS serving as an integrated system of choice for our patients as they gainedg
surance coverage and the ability to choose their providers under the Affordable Care Act.

With very strong support from our Board of Supervisors and County CEO, our DHS workforce members have built sug
Cess upon success, including:

1 The successful diversion of 1,400 patients to rehabilitative medical and supportive services;

fHousing for Healthdés placement of more than 4,000 individuals and
1 A comprehensive specialty care referral system in which we have successfully completed over 700,000 eConsults;

1 A broadening and deepening of our primary cabased health system and a successful transition;

1 The achievement of nearly 100% of our PRIME targets which brings much needed revenue into our system while simultaneously
shaping our health care delivery practices for excellent patient care;

fIl'n partnership with the Sheriffds Department, jail meamdined@d- ser vi c
cesses and improved health outcomes.

1 Continued development and implementation of our information technology systems which help us to better serve our patients.a@nual
report cover art this year proudly features the icons representing our IT successes, including CACTUS, CEDAR, ELM, LILAC, M&R
and our overall electronic health record system, ORCHID.

Our relationships with labor organizations, community clinics, and our university affiliates continue to be central to thesass of our mission to
provide excellent health care throughout the County of Los Angeles. We are grateful for these partnerships and the impwaréd
environment and patient outcomes that they facilitate.

Of note, our Labor Management Partnership has ledtherollut of t he Health Agency®s OJunithg Cul tured i
managers and frontline staff around share aims of improved communication and customer service so that we can ensure biadhdiaditients
have a positive experience within DHS.

As you can see throughout this report, we are very fortunate to have a highly talented and skilled workforce that is despisnitted to
continuing our system transformation. | hope you will enjoy reading the stories and viewing the photographs throughoutrépert which call
attention to the great work performed every day by the men and women of DHS. Thank you for your proud commitment to excetém public
service that this report highlights.

Best wishes to you in the new year.

Christina R Ghaly, MD
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