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BACKGROUND: On August 21, 2013, Essex presented a plan to the Design 
Control Board that was subsequently approved to improve the promenade 
walkway area between the Marina City Club Promenade Apartments and the 
Marina City Club Marina.  The improvements included new hardscape, 
landscape and seating areas.

During the pre-construction and construction process, a number of changes 
were made, some of which were mandated by the Department of Building and 
Safety (most notably, we were required to add a bioswale along the entire 
length of the promenade on the public side of the walkway) and others out of 
design necessity (described further below).

It is our intention to have the Design Control Board sign-off on the deviations 
from the plan that was presented in 2013 as well as make some additional 
improvements as set forth herein.



INITIAL DESIGN AS PRESENTED TO DESIGN CONTROL BOARD, 8/21/13

Highlights included:
a) Color, stamped concrete in wave pattern extending from edge of Ritz 

Carlton to in front of Fantasea facility
b) Varied stamp patterns at gangway entrances and gates separating 

public walkway from fire lane
c) Multiple seating areas with drought resistant landscaping and river 

rocks



ACTUAL CONSTRUCTION AS DELIVERED

The promenade was constructed with multi-colored 
stamped concrete in a wave pattern, per the original 
plans.  However, there were some noted deviations 
(discussed further on the following pages) from what 
was presented to the Design Control Board, including:
1) The addition of a bio-swale along the edge of the 

public walkway, as required by County Low Impact 
Development standards, 

2) The deletion of a wood-like stamp pattern in front 
of gangway and gate entrances, 

3) The change of the stamp pattern along the 
majority of the Promenade from cross-hatched to 
a simpler shell-based pattern, 

4) Color concrete only to the Eastern edge of 
Fantasea, and 

5) Landscape changes along the seating areas.



CONSTRUCTED: BIOSWALE
As noted previously, the 
construction of the bioswale was 
a requirement of the Department 
of Building and Safety in order to 
comply with Low Impact 
Development standards.  Essex 
had no choice as to the location 
of the bioswale. Unfortunately, 
the grass planted as part of the 
bioswale struggled to survive and 
we received numerous 
complaints regarding the 
aesthetics of the grass.  
Therefore, we replaced the grass 
with artificial turf and added 
multiple pet waste stations along 
the length of the Promenade.  
This allowed users of the public 
promenade the ability to actually 
use the full width of the space 
(as opposed to the natural turf).



APPROVED BY DCB: STAMPED CONCRETE AT DOCK GATE & SWING GATE

GANGWAY ENTRANCE GATE MID-FENCE SWING GATE

STAMPED CONCRETE STAMPED CONCRETE



CONSTRUCTED: STAMPED CONCRETE AT DOCK GATE & SWING GATE

SWING GATE

STAMPED CONCRETE

REASON FOR CHANGE: The grid 
stamp pattern was impossible to match 
and line up over the entire length of the 
Promenade, while the wood plank-like 
stamp and color at the promenade and 
marina gates was difficult to recreate and 
seemed inconsistent with the wave 
pattern (would break it up unnecessarily, 
especially with the addition of the 
bioswale).  The stamped concrete 
pattern that was installed includes small 
seashells, consistent with the beach 
theme.



PROPOSED CHANGE: INSTALL OVERLAY OF WOOD-LIKE PLANK

Before

After



PROPOSED CHANGE: INSTALL OVERLAY OF WOOD-LIKE PLANK

Before

After



CONSTRUCTED: COLORED CONCRETE ONLY TO EASTERN EDGE OF FANTASEA

REASON FOR CHANGE: 
This was an oversight.  
Although the original design 
as presented to the DCB 
included the blue colored 
concrete to in front of 
Fantasea, the ultimate plans 
approved and permitted by 
Building and Safety did not 
include this.



PROPOSED CHANGE: INSTALL OVERLAY BLUE COLORED CONCRETE TO WESTERN EDGE OF 
PROMENADE



APPROVED BY DCB: SEATING AREA

SEATING AREA

ROCKS

SUCCULENTS

DECOMPOSED GRANITE



CONSTRUCTED: LANDSCAPE AND SEATING AREA



ALREADY CHANGED: LANDSCAPE AND SEATING AREA

Succulents and 
river rocks, per 
the original 
design, have 
already replaced 
the initially 
installed deer 
grass.



PROPOSED ADDITIONAL CHANGES: LANDSCAPE AND SEATING AREA

Even though the original 
plan called for 
decomposed granite (DG) 
in the seating areas, we 
have received multiple 
complaints about the 
perceived cleanliness of 
the DG and think it would 
make for a cleaner 
environment by either 
replacing the DG with a 
natural resin paving and 
adding a wood plank-like 
overlay (Option 1) or 
replacing the DG entirely 
with the wood plank-like 
overlay and extending the 
blue concrete (Option 2).





































SMALL CRAFT HARBOR COMMISSION MINUTES 
SPECIAL MEETING 

MARCH 03, 2016 
 

Commissioners: David Lumian, Chair; Dennis Alfieri, Vice Chair; Russ Lesser, 
Commissioner; Allyn Rifkin, Commissioner; Vanessa Delgado, Commissioner (excused 
absence) 
      
Department of Beaches and Harbors: Gary Jones, Director; Brock Ladewig, Deputy 
Director; Steve Penn, Chief of Asset Management Division; Gloria Perez, Management 
Fellow 
  
County: Amy Caves, County Counsel 
 
Item 1 – Call to Order and Pledge of Allegiance 
Chair Lumian called the meeting to order at 6:05 p.m. followed by the Pledge of Allegiance 
led by Lieutenant Junior Grade J. Matthew Hurtt and read the Commission’s policy on public 
comments. 

  
Item 2 – New Business 
Gary Jones gave a presentation about the status of the Department of Beaches and Harbors’ 
recreational boating objectives. 
 
Chair Lumian expressed his gratitude to the Department for having a night meeting and for 
taking steps in developing boating objectives for Marina del Rey. 

   
Item 3 – Public Comment 
Sergeant Frank Reese read a statement about the Los Angeles Harbor Patrol’s history, and 
spoke about the services they provide.  

 
Lieutenant Junior Grade J. Matthew Hurtt and Ensign Colin Clyne gave a presentation about 
the United States Coast Guard’s purpose and responsibilities. 
 
Chair Lumian mentioned that members of the public submitted public comments via e-mail 
and letters.  He also stated that the Commissioners and staff review them and take them 
very seriously. 
 
Grace Schumaker, Paula Torres, and Liz Greenberger spoke about their experiences at 
RowLA, and asked the Commissioners for their continued support for the development of 
recreational boating in Marina del Rey. 
 
David Baker spoke about guest docks at Pier 44, Fisherman’s Village, and the possibility of 
guest docks in F Basin, when the parcel is redeveloped. 
 
Patricia Younis mentioned that she was representing Mr. Michael Pashaie and David Taban, 
the developers of Pier 44, to let the public know that they have a firm commitment to support 
boating. 
 
Greg Schem spoke about having additional boating events such as sail boat races, crew 
races, and concerts on the water.  He also spoke about ways of cleaning up the harbor and 
the dry stack storage facility. 
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Tim Riley distributed a hand-out on behalf of the Lessees’ Association, to the Commissioners 
and staff. He also suggested having additional areas for dinghy docks, promotion of more 
opportunities for legal charter operations with sufficient parking, consideration of granting 
waivers from having to pay County percentage rent based upon charter rental income, for 
registered legal charter operations. Lastly he requested that the Commissioners consider 
the suggestions submitted. 
 
Ron Orr expressed his concerns about the expansion of Burton Chace Park and spoke about 
the importance of the Santa Monica Windjammer Yacht Club’s facilities and activities. 
 
John Seaver and Laura Harrington spoke about Los Angeles Rowing Club’s activities and 
the importance of having a rowing club in the Marina. 
 
Barry Fisher spoke about the Marina del Rey Community Boating Council and expressed his 
appreciation of the proposed idea of creating a boating center at Marina Beach, as stated in 
the Strategic Plan action items handout.  He also expressed concern about the parking and 
mentioned the importance of having a boat house. 

 
Richard Windebank spoke about the Boys & Girls Club, and mentioned that the organization 
provides the sailing program to at-risk youths. He also thanked the co-sponsors, the Los 
Angeles County Sheriff’s Department, the Fairwind Yacht Club, and Mr. Michael Pashaei.   
 
Daniel Ginzburg gave a brief history about the Fantasea Yachts and its services.   
 
Richard Waite spoke about his experience with obtaining a Los Angeles County business 
license to operate a legal boat charter.  He also suggested implementing a license registry 
for licensed captains that are operating commercial charters in the Marina. 
 
Sharlean Perez spoke in support of the members of the yacht clubs and asked that they be 
taken into consideration.  She also spoke about needing space for sailboat racing. 
 
Lina Shanklin, Elise Hicks, and Marcia Hascomb presented a power point presentation and 
spoke about a proposed new construction of a 92-slip anchorage on the main channel and 
its negative impacts on boating and recreational users.  
 
Barbara Patman spoke about the Santa Monica Bay Sailing Foundation and the importance 
of the non-profit sailing activities they provide. 
 
Diego Baron spoke about the Fairwind Yacht Club and the activities they provide. 
 
Christina Tarantola gave a brief introduction about the Women’s Sailing Association of Santa 
Monica and requested that the Department provide a safe, accessible, and affordable means 
for the member’s continuous usage of the Marina. 
 
Chris King spoke about increasing public access for recreational boating such as 
affordability, access, enhancements to the beach and water quality. 
 
Steve Curran expressed concern for the state of the current boating industry and the 
displacement of his business. 
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Rick Oefinger spoke about the importance of adequate live-bait facilities remaining in Marina 
del Rey. 
 
Paul Renner gave a brief description of the services the Sea Scouts provides.   He also 
thanked the Commissioners and staff for their support. 
 
Bianca Vierra shared a video and spoke about the Boat Rentals & Parasailing’s services 
offered in the marina. 
 
Elliot Zimmerman spoke about the amount of pressure for the small businesses at Parcel 41 
and also the illegal charter activities. 
 
Captain Wendy Sarnoff spoke about Parcel 91, expressed concern about the kayakers, 
paddle boarders, and rowing clubs and suggested the possibility of utilizing Ballona Creek 
as a designated place for them. She also requested that the slip fees remain affordable and 
the copper bottom paint not become an issue. 

 
Darrell Steffey spoke about the growing demand by the public for charter of boats and yachts. 
 
Thomas Connor spoke about the slip fees for small boats and requested additional 
information about them. He also spoke about the illegal vessels such as kayaks and paddle 
boards in the marina. He requested that the Department address the issues. 
 
Nancy Vernon Marino recommended that the upcoming Local Coastal Program update 
include the protection of the main channel.  She suggested that the main channel be 
reserved for active boating use only and boat parking be prohibited.  She also requested that 
boat parking be limited exclusively to the inner harbor and that the Commission create 
guidelines and rules for kayaks and paddle boarders. 
 
Anthea Raymond stated that she is a County Beach Commissioner and spoke about her 
experience with boating.  She also mentioned that she would like to have an update for the 
Beach Commission about the discussion at this meeting, particularly the activities going on 
at Mother’s Beach.  
 
Hans Etter expressed his concerns about boater issues within the marina. 
 
Jon Nahhas spoke about the Visioning Statement and gave a brief summary about the 
history of DBH’s strategic plan for recreational boating and requested additional night 
meetings. 
 
Dhuh May requested that the Commissioners take steps to make access for small craft users 
more affordable.  She also suggested having more whole foods, vegan options in the marina. 
 
Doug Hoerle mentioned the Tall Ships Festival in Tacoma and suggested implementing a 
similar festival in the marina. 
 
Helen Coyne-Hoerle spoke about better access to recreational boating for more people and 
suggested usage of Parcel 44 for boating opportunities.  She also submitted information on 
Duffey boats for the Commissioners. 
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Susanne Cummings spoke about the proposed water bus stop at Parcel BR and the safety 
issues it poses; she also suggested adding a continuous promenade instead. 
 
Chair Lumian stated that the meeting is another step towards the boating strategy, he also 
thanked the staff for making the night meeting possible.  He mentioned that he looks forward 
to receiving comments from the other Commissioners at the next meeting. 
 
Commissioner Lesser inquired as to the next step and mentioned that they received a lot of 
input. 
 
Chair Lumian replied that the next step would be to discuss at the next meeting of the 
comments received. 
 
Gary Jones stated that the Department will collate all the public comments, list of speakers 
and the presentations. The information will then be presented to the Commissioners at the 
next meeting; the Commissioners can review them and prioritize the areas they would like 
to address.  
 
Commissioner Lesser stated that he had many questions and asked if the Commissioners 
could submit their questions to staff, and have them answered by the next meeting. 
 
Gary Jones replied affirmatively; however, the Commissioners should try to have their 
questions addressed during the next meeting to allow the public to participate in the 
discussion. 
 
Commissioner Lesser inquired about the issue raised about kayakers, paddle boarders, and 
rowers being illegal. 
 
Gary Jones replied that it is correct, the County Code does not allow for those vessels to 
operate legally. 
 
Commissioner Lesser stated that it’s a problem because those are all growing sports. 
 
Gary Jones stated that the Department will be preparing an ordinance change and will 
present it to the Commission. 
 
Chair Lumian stated that the issues will be discussed at the next meeting and the public will 
be invited to participate by attending the meeting or submitting their written comments by e-
mail. 

 
Adjournment 
Chair Lumian adjourned the meeting at 8:11 p.m.   



SMALL CRAFT HARBOR COMMISSION MINUTES 
April 13, 2016 

 
Commissioners: David Lumian, Chair; Dennis Alfieri, Vice Chair; Russ Lesser, 
Commissioner; Allyn Rifkin, Commissioner; Vanessa Delgado, Commissioner (excused 
absence) 
      
Department of Beaches and Harbors: Gary Jones, Director; Brock Ladewig, Deputy 
Director; Steve Penn, Chief of Asset Management Division; Carol Baker, Chief of Community 
and Marketing Services Division; Michael Blenk; Real Property Agent I, Gloria Perez, 
Management Fellow 
  
County: Amy Caves, County Counsel; Sheriff Deputy Richard Nichols, Sheriff’s Department 
 
Item 1- Call to Order and Pledge of Allegiance 
Chair Lumian called the meeting to order at 10:03 a.m. followed by the Pledge of Allegiance 
led by Sheriff Deputy Nichols.  Chair Lumain read the Commission’s policy on public 
comments. 
 
Item 2- Approval of Minutes 
Commodore Orr, from SMYWC, requested that his two page Objectives Statement that he 
presented at the March 3rd Special Night meeting be included in the minutes.  He also 
requested that his questions about the expansion of Chace Park, and Chair Lumian’s 
response also be included in the minutes.  
 
Chair Lumian clarified that there are two sets of minutes being reviewed requiring two 
separate motions.  

 
Approval of the January 13, 2016 Minutes:  Motion to approve by Commissioner 
Lesser, seconded by Commissioner Alfieri, unanimously approved.   

 
Ayes: 4 – Chair Lumian, Vice Chair Rifkin, Mr. Alfieri, and Mr. Lesser 

 
Commissioner Lesser asked for clarification about adding Commodore Orr’s Statement to 
the minutes and commented that the Commission does not usually include these types of 
items in the minutes.  
 
Ms. Caves replied that the minutes act as a summary of the meeting; however, the 
Commission is free to amend the minutes as they so choose.  She reminded the 
Commissioners that an audio file of the entire meeting is available on-line.  
 
Approval of the Special March 3, 2016 Night Meeting Minutes:  Motion by 
Commissioner Lesser to amend the minutes to include Commodore Orr’s and Chair 
Lumian’s comments, but not add the Statement, seconded by Commissioner Alfieri, 
unanimously approved.   

 
Ayes: 4 – Chair Lumian, Vice Chair Rifkin, Mr. Alfieri, and Mr. Lesser 

  
Item 3 – Communication from the Public: 
Nancy Vernon Marino voiced her concern with the materials made available on-line through 
the DBH website for the SCHC meeting.  She commented that some of the documents were 
illegible. She also voiced her concern about the perception that boating is expensive.  She 
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wanted to emphasize that Marina del Rey is for all boaters in Los Angeles County and not 
just the wealthy and she asked the Commissioners to keep this in mind when voting on 
decisions regarding landside development.  
 
Chair Lumian requested that staff review the on-line documents and take measures to 
improve the quality.   
 
Captain Alex Balian spoke about stand up paddleboards (SUPs).  He asked that DBH 
reference the US Coast Guard’s Navigation Rules and Regulations when developing policies 
affecting these types of vessels.  Additionally he pointed out that the Fisherman’s Village 
item had been removed from the agenda and requested a staff report at every SCHC 
meeting.  
 
Commissioner Lesser asked staff to add Fisherman’s Village to future agendas. 
 
Art Warschaw, a representative from Hydrobikes, Inc. spoke about HydroBikes not being 
allowed to operate in MdR.  He commented that other marinas throughout the US allowed 
HydroBikes and asked the Commission to review the matter.   
 
Chair Lumian asked if HydroBikes are specifically excluded.   
 
Gary Jones replied that they are prohibited by ordinance of the County Code. However, the 
County Code does not specifically list newer vessels that are seen today on the waterways.  
DBH staff will analyze the issue when the Department reviews the need to amend the County 
Code. 
 
Steve Potter, Director of the juniors’ program at the SMWYC, thanked DBH staff for working 
with the club during the reconstruction of the docks, making it possible to continue to offer 
the program this summer.   
 
Item 4 – Communication with the Commissioners 
Commissioner Rifkin mentioned an article in the LA Times about the Space Shuttle’s Tank 
scheduled to be on display at Fisherman’s Village and voiced his concern about the logistics.  
He further asked why the Commissioners were not provided advance notice of this event.  
 
Chair Lumian stated that Carol Baker would speak further about this issue during her report.  
He also announced that he will be attending the Navigation Safety Advisory Council meeting 
in Washington D.C. in May.  

 
Item 5a – Marina Sheriff 
Deputy Richard Nichols presented the Liveaboard stats reports.  He also provided an 
overview of an ordinance concerning manually propelled vessels.  He reiterated that the 
Coast Guard classifies SUPs as vessels and believes hydrobikes also fall into this category.    
He explained that the Harbormaster is allowed to grant written permission to allow these 
vessels to operate in the Marina and a number of organizations have been given permission 
to be on the water during regulated hours.   
 
The Commissioners asked a wide range of questions and Deputy Nichols addressed their 
concerns.  Commissioner Lesser stated that the County Code concerning vessels was 
written 50 years ago and it needs to be brought up to date.     
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Vice Chair Rifkin suggested the County Code be discussed at an upcoming meeting to allow 
for public comment.    
 
Vice Chair Rifkin motioned to have an agenda item at a future meeting about proposed 
regulations for vessels in the Marina including hydrobikes and SUPs; seconded by 
Commissioner Lesser, motion carried. 

 
Ayes: 4 –Chair Lumian, Vice Chair Rifkin, Mr. Alfieri, and Mr. Lesser 

 
Gary Jones stated that the Department will research the County Code and will work with the 
Harbormaster’s Office and Lifeguards to draft an amendment.  The item will be brought to 
the SCHC for review before being presented to the Board of Supervisors. He added that 
County Code is rarely amended and he would like to take the opportunity to review other 
issues, such as best management practices (bmps), and include them in the proposed 
amendment.  
 
Chair Lumian agreed with Gary Jones about the importance of establishing bmps.  He stated 
that bmps should focus on safety, traffic, and training.   
 
Vice Chair Rifkin motioned to amend his earlier motion to include directing staff to 
present a draft amendment to the existing County Code; seconded by Commissioner 
Lesser, motion carried. 
 

Ayes: 4 –Chair Lumian, Vice Chair Rifkin, Mr. Alfieri, and Mr. Lesser 
 
Item 5b – MdR and Beach Special Events   
Carol Baker distributed information about the special events taking place for the External 
Tank (ET) relocation including a “Party in the Park” at Burton Chace Park scheduled for May 
20, 2016.  The Department assisted with planning the logistics. However, NASA asked the 
Department to keep the information confidential until the plans were finalized.  John Kelly 
gave an overview of the route. Carol Baker announced upcoming summer activities planned 
for MdR.    

 
Item 5c – Marina Boating Section Report 
Michael Blenk reported seven of the eleven docks at Anchorage 47 are completed and are 
occupied. There is a waiting list and the construction should be completed by June.  
Additionally, he reported that a free self-serve public pump-out station is now operating at 
the end of the 600 dock at Anchorage 47. 
 
Nancy Vernon Marino requested that the water buses run full-time during the ET event due 
to high volume of traffic.   She further spoke about the slip vacancy report and believes the 
table is unclear.  She also commented that she would like clarification and a definition of a 
small craft.  MdR was designed as a small craft harbor and she believes the larger vessels 
should be able to visit but not reside in MdR.  
 
 
Carly Saltzman, from LA’s MarinaFest, thanked DBH staff for their support and spoke about 
the activities available during the three day event, scheduled June 4-5, 2016.  
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Item 6a – Old Business 
None. 

 
Item 7a – Via Marina Construction Projects Traffic Mitigation Report 
Brittany Barker, from Los Angeles County Department of Public Works, presented the staff 
report providing details of on-going projects within MdR.  
 
Nancy Vernon Marino voiced her concern about the increased traffic and she believes that 
there are better alternatives.  She also commented that Via Marina should not be listed as a 
scenic highway. 
 
Lenny Shabes asked if the construction is almost completed.   
 
Alex Balian spoke about the importance of advancing the Marina’s infrastructure and asked 
for the public’s cooperation during construction.   
 
Vice Chair Rifkin asked if there is a phone number that the public can call if they have any 
questions or concerns. 
 
Michael Tripp replied that all of the projects are required to post a notice, providing a phone 
number for people to call with their questions, comments or complaints.  Each project will 
have a separate number.  
 
Vice Chair Rifkin suggested assigning one phone number for all the projects, to make it 
easier for residents.  He further suggested that the County reach out to the City of LA and 
request that adjustments be made to the timing of the traffic light at Lincoln and Washington.  
He believes that this will be a way to help mitigate traffic when construction begins.     
 
Brittany Barker responded that the City has been part of the planning process and the County 
will continue to work with the City.    
 
Commissioner Alfieri suggested adding traffic cops to help with the flow of traffic.   
 
Commissioner Lesser expressed his appreciation to Brittany Barker and stated that he feels 
that measures have been taken to reduce congestion.  
 
Chair Lumian stated he remains very concerned about the impact the construction will have 
on businesses, particularly on the west side of the Marina, and he stated that he was pleased 
the County has taken measures to minimize the impact.   
 
Item 7b – March Night Meeting Public Comments Summary 
Gary Jones provided the staff report recapping the public’s comments and concerns that 
were voiced at the Special Night Meeting.  
 
Nancy Vernon Marino stated the Summary of the Public’s Comments (Summary) is very well 
organized.  She requested that the Commission request a new study of registered boat 
owners in the County, prior to developing specific policies. She also wanted to know how the 
public is being utilized to help guide future policy concerning development of the Marina.   
 
Vice Chair Rifkin asked how many people spoke at the Special Night Meeting. 
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Gary Jones replied that he didn’t have an official count, but he estimated between 50-100 
speakers.  
 
Vice Chair Rifkin stated that there was a good amount of participation. He also asked if every 
comment that was made was included in the Summary.  He further stated it seems the 
Department’s visioning statement, goals and objectives addresses all the concerns that were 
made by the public.  
 
Staff reassured the Commission that great measures were taken to ensure all comments 
were accurately captured and included in the Summary.   
 
Commissioner Lesser stated that the Summary is a great report but wanted to know the next 
step.  He further commented that some of the items are feasible, others are not, and he 
would like to know how the Commission can move forward implementing the suggestions.  
 
Gary Jones replied he believed that writing an amendment to the County Code to address 
SUPs and other such vessels will be a big project.   It will generate a large amount of public 
comment when it is presented at the SCHC.  Another high priority is establishing a 
community boating center, which will be a long process.  
 
Commissioner Lesser expressed his concern about the next steps.  He wants to ensure 
action will be taken in the future.   

 
Commissioner Alfieri stated he would like DBH staff members to report on what items the 
Department believes are realistic.    
 
Gary Jones stated that he would prefer to hear from the Commissioners.  Gary Jones asked 
the Commissioners to list the top priorities. He envisions scheduling another special meeting 
to discuss the priorities identified by the Commission.  
 
Chair Lumian thanked the Department for efforts made to publicize the Special Night 
Meeting.  He was pleased that so many efforts are being made by private and public entities 
to increase access to recreational boating. He noted that even though there was a large 
number of speakers, a lot of program sponsors did not sign up to speak.  However, he 
believed that there was a sufficient number of good ideas provided to the Commission.     
 
Commissioner Alfieri stated that a boating center should be a high priority and suggested 
having a subcommittee formed to work with staff.  
 
Vice Chair Rifkin suggested making the Summary available to the public and agreed that 
there were a lot of people at the Special Night Meeting that did not speak. He further 
commented that he would like to see more reports from the Department documenting usage 
of facilities and activities.  
 
Commissioner Alfieri requested that the Department reach out to LMU and UCLA to obtain 
information about usage.     
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Commissioner Lesser was pleased that speakers also spoke about programs available to 
the public.  He further stated that it was nice to hear positive comments and not just 
complaints.  
 
Gary Jones replied that the Department will follow up with the colleges and added that the 
Summary will be posted on the Department’s website.  
 
Item 8 – Staff Reports 
Gary Jones provided the staff reports on ongoing activities. 
 
Captain Alex Balian requested an update on the Fisherman’s Village project. 
 
Gary Jones replied that Fisherman’s Village will be on future agendas; however, there are 
no current updates.  

 
Commissioner Lesser asked what is the main reason for the higher vacancy rate of the 25 
feet and under boat slips? Gary Jones commented that the Coastal Commission requires a 
set number of these size slips even though there is no real demand.  The Commissioner 
further asked if any measures can be taken to fill the vacant slips.  
 
Gary Jones replied that the Department is reviewing the possibility of offering reduced fees 
to organizations that provide a public purpose.   
 
Commissioner Alfieri asked if the CDP minimum threshold on the chart is the guideline. 
 
Gary Jones replied that it is a Coastal Commission requirement and listed in the Marina’s 
Local Coastal Program and can only be changed with an amendment.  He reminded the 
Commission that MdR was originally established as a small craft harbor.   
 
Adjournment 
Chair Lumian adjourned the meeting at 12:01 p.m.   
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