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TO: Design Conﬁol Bo
FROM: Gary Jones, Director

SUBJECT: ITEM 6B - Oxford Basin — DCB #15-013 — TIME EXTENSION FOR
TEMPORARY SIGNAGE

Item 6B on your agenda is a submittal from the Los Angeles County Department of
Public Works (Applicant), seeking a time extension for the temporary signs installed
under permit TP 15-008 at the Oxford Basin, within Parcel P,

Identification Sign
On June 11, 2015, the Department of Beaches and Harbors approved eight temporary

signs: four 4’ tall by 8' wide construction signs and four 6' tall by 30’ wide construction
fence wraps along the perimeter of Oxford Basin. The signs provide information to the
public about the Oxford Basin Multiuse Enhancement Project and are visible from
Washington Boulevard, Admiralty Way, and Yvonne B. Burke Park.

Each of the 4’ tall by 8' wide construction signs consist of three panels. The left side
panel measures 4’ tall by 4’ wide and provides project details and contact information,
written in a black Helvetica font on an off-white background. The bottom portion of this
panel has the words “Oxford Basin” written in white text on a dark biue (Pantone Reflex
Blue) background, and also includes the seal for Los Angeles County, the Flood Control
District, the Department of Public Works, and the Department of Beaches and Harbors.
The upper right side panel measures 1'-5" tall by 4’ wide and provides a rendering of
how the entire Oxford Basin site will look once finished. The lower right side panel
measures 2'-7” tall by 4’ wide and provides a rendering of the finished project, provided
at a different ground-level perspective for each of the four signs.

The &' tall by 30’ wide construction fence wrap signs consist of two panels. The larger
left side panel provides descriptive information regarding the project, using a dark blue
(Pantone Reflex Blue) font on a light blue (Pantone 2985) background and also includes
the four aforementioned seals. The smaller right side panel provides a rendering of the
finished project, provided at a different ground-level perspective for each of the four
signs.

The temporary signs were permitted for a period of 60 days, from June 11, 2015
through August 10, 2015. The use of the signs beyond 60 days requires DCB review.
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The Applicant is requesting that the DCB approve an extension of the temporary signs
through May 31, 2016, when the project is expected to be completed.

STAFF REVIEW

Staff finds that the Applicant's proposed time extension request though May 31, 2016, is
appropriate to keep the public informed about the continued construction of the Oxford
Basin Multiuse Enhancement Project.

The Department recommends APPROVAL of DCB #15-013 as submitted.
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Oxford Basin Fence Graphics — Approximate Installation Locations v.2015-05-27_2

= 4'x8 Signs
=4 6'x30’ Fence
i Graphics

OXFORD BASIN .,

Directly across from driveway of Marina City Club. Near At end of fence across from Killer Shrimp exit. Close to
stop light to maximize exposure. stop light.

Location 3 (Google Maps link) Location 4 (Google Maps link)

In front of bike path at gateway area, directly in front of At end of fence at western end of project. Relocate
crosswalk. “No Trespassing” sign to left.
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TO: Design Control Board
FROM: Gary Jones, Directorﬂb

SUBJECT: ITEM 7A - TEMPORARY PERMITS ISSUED BY THE DEPARTMENT

ltem 7A on your agenda is an update on permits that have been issued by the
Department of Beaches and Harbors (Department) for temporary banners, signs and/or
canopies. No temporary permits have been issued since the July 2015 repon.
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Brock Ladewig
Deputy Director

FROM: Gary Jones, Director
SUBJECT: ITEM 7B - ONGOING ACTIVITIES REPORT

BOARD ACTIONS ON ITEMS RELATING TO MARINA DEL REY

On July 14, 2015 the Board of Supervisors authorized the Director of Beaches and
Harbors (DBH), or his designee, to award and execute Master Agreements with multiple
contractors to provide DBH with as-needed economic consultant services pertaining to
Marina del Rey and County-owned, controlled or managed beaches for an initial term of
three years with three one-year extension options.

On July 14, 2015 the Board of Supervisors also approved to waive accumulated slip
fees for nonprofit organizations with vessels previously housed at Anchorage 47 at
reduced or no cost and authorized the Director of DBH to adjust fees during
construction of the Anchorage 47 Dock Replacement Project.

REGIONAL PLANNING COMMISSION’'S CALENDAR

On July 22, 2015 the Regional Planning Commission approved the Coastal
Development Permit and associated entitiements for the proposed 288-room Marriott
Hotel at Parcel 9U, located at Via Marina and Tahiti Way. An appeal to the Board of
Supervisors was filed.

On August 26, 2015, a hearing is scheduled for the Regional Planning Commission to
review the project entitlements and Draft Environmental Impact Report (EIR) for the
construction of approximately 83,000 square feet of commercial, restaurant, boater-
serving, community-serving and office space, with a 56-space dry-stack storage facility
on Parcel 44. The project also includes the replacement of a 198-slip anchorage with a
143-slip anchorage. The replacement of the anchorage has already been approved by
the California Coastal Commission.

CALIFORNIA COASTAL COMMISSION CALENDAR

No items relating to Marina del Rey are on the August 2015 Coastal Commission
agenda.

FUTURE MAJOR DCB ITEMS

No major items are currently scheduled for a future DCB meeting.

SMALL CRAFT HARBOR COMMISSION MINUTES
The May 2015 minutes are attached.
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MARINA DESIGN GUIDELINES UPDATE
Staff is currently working on updates to the Marina del Rey Design Guidelines and
expects to give a presentation to the DCB this fall.

REDEVELOPMENT PROJECT STATUS REPORT
The updated Marina del Rey Redevelopment Projects Descriptions and Status of
Regulatory/Proprietary Approvals report is attached.

VENICE DUAL FORCE MAIN PROJECT UPDATE
The City of Los Angeles is in the process of obtaining a Coastal Development Permit
from the California Coasta! Commission.
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SMALL CRAFT HARBOR COMMISSION MINUTES
May 13, 2015

Commissioners:; David Lumian, Chair; Russ Lesser, Commissioner; Allyn Rifkin, Commissioner; Vanessa
Delgado, Commissioner; Dennis Alfieri (excused absence), Vice Chair

Department of Beaches and Harbors: Brock Ladewig, Deputy Director; Steve Penn, Chief of Asset
Management Division; Carol Baker, Chief of Community and Marketing Services Division; Gloria Perez,
Management Fellow; Michael Tripp; Planning Specialist

County: Amy Caves, Senior Deputy County Counsel; Sergeant Richard Godfrey, Sheriff's Department;
Lieutenant Carmichael Octave, Sheriff's Department

Chair Lumian called the meeting to order at 10:02 a.m. followed by the Pledge of Allegiance led by Lt. Octave
and read the Commission’s policy on public comments.

Approval of Minutes: Motioned by Commissioner Rifkin to amend the March 11, 2015 minutes, the
minutes should state under item 5a that his question was in relation to the controversy about Airbnb,
short term rentals. He also stated that the adjournment was conducted by Vice Chair Alfieri,
seconded by Commissioner Delgado, unanimously approved.

Ayes: 3 — Chair Lumian, Mr. Rifkin, Ms. Delgado

Item 3 — Communication from the Public:
Public Comment: Captain Alex Balian stated that the previous odor issue at Oxford Basin has returned and
requested that the issue be addressed by the Department of Public Works (DPW).

Mr. Penn replied that the message will be forwarded to DPW.

Mark Sentryz spoke about “Boat Bound” which has a similar concept as Airbnb and requested that DBH
address the issue.

Mr. Penn replied that staff is currently looking into the issue.

ltem 4 — Communication with the Commissioners
Commissioner Rifkin and Chair Lumian reported they received a letter from an organization called
Challenges Foundation. The organization raised the issue that they lost a place to serve veterans.

Chair Lumian also reported his communication with Steve Cho from the MdR Outrigger Canoe Club.

Item 5a — Marina Sheriff
Sergeant Richard Godfrey presented the Crime Stats and Liveaboard stats reports.

Chair Lumian welcomed Lt. Octave as the new Harbor Master of Marina del Rey.

Item 5b — Marina del Rey and Beach Special Events

Ms. Baker reported that the Farmers’ Market was moved to Saturdays and relocated to Lot 11. She also
made an announcement about the upcoming summer concert series and gave a brief update on the Marina
del Rey 50" anniversary celebration.

Item 5c — Marina Boating Section Report
Ms. Baker reported that the Anchorage 47 project is on schedule.

Item 5d — Marina del Rey Convention and Visitors Bureau (CVB)

Janet Zaldua reported the launch of a destination video that highlights events in Marina del Rey and the
distribution of the destination guide. She also spoke about the development of a 3-5 year strategic plan by
the CVB and reported on the hotels’ occupancy rates.



May 13, 2015
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Item 6a — Update On The Fisherman’s Village Project
Mr. Penn introduced the project.

Michael Pashaie gave a presentation on the Fisherman’s Village redevelopment project.
Allan Pullman from Studio 11 Architects gave a brief presentation about their updates to the design plans.

Aaron Clark pointed out that the promenade is in compliance with the Local Coastal Program’s (LCP)
requirements.

Michael Pashaie mentioned that the project has incorporated the community needs, including open space
and a play area for children as well as an open area for public gatherings such as a concert.

Commissioner Delgado requested that the lessee give a brief overview about the process the project has to
go through.

Aaron Clark gave a brief summary about the regulatory process for the project.
Commissioner Lumian asked if there would be additional opportunities for public input.
Aaron Clark replied affirmatively and stated that at least a dozen more opportunities.

Public Comment: Daniel Ginzburg spoke about the importance of preserving the charter docks and
corresponding parking.

Regan Kibbee spoke about the water view and suggested adding attractive seating areas to the project.

Gene Pomerantz asked if the new Fisherman’s Village development would be a “big increase in revenue for
the County or would it be subsidized?”

Plinid Garcia expressed his opposition to the remodeling of Fisherman’s Village and expressed his concern
for possible traffic issues and lack of public transportation accessibility.

Captain Alex Bailan spoke about parking spaces, traffic and the fast track process.

Adrienne Spellman expressed her concerns about the future of the small businesses currently located at
Fisherman'’s Village.

Charles Hicks expressed his concerns about the proposed parking deck’s design and location.

Jim Moore requested that the light house at Fisherman'’s Village be retained as the main visual feature and
suggested that the parking deck be placed across the street.

Patricia KD Cowell expressed her concerns about the lengthy process to complete projects.
Commissioner Lesser asked the lessee if they could address the concerns expressed by the public.

Michael Pashaei stated that they will continue to work on the design, incorporating the public’'s input and
spoke about the importance of the community’s support of the project, to ensure its success. He also
addressed the issues of the nostalgic structures, the seating areas, biking accommodations, and the parking
structure.

Aaron Clark addressed the suggestion about placing the parking structure across the street. He mentioned
that the land across the street is State owned and they are currently working with the State; however, there is
no real interest for the State. Also the land is part of the Ballona Wetlands which would face massive
opposition.
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Commissioner Lesser inquired about the sales tax revenue for Fisherman’s Village at its highest peak versus
present day. He also stated that there has been a huge decline in visitors due to the deterioration of the

property.

Commissioner Rifkin stated that parking is a critical part for the project therefore, looking forward to reviewing
the parking study. He added that the bicycle center is a good program and a part of the visioning statement.
He spoke about the importance of an iconic symbolism for Marina del Rey and requested that small
businesses be taken into consideration.

Commissioner Delgado asked for the parcel size and asked about the maximum height of the tallest
structure.

Allan Pullman replied that the tallest structure was the hotel, which is five stories tall and approximately 50
feet high.

Commissioner Delgado suggested the lighthouse be considered as an art element and preserved for the
nostalgic purposes. She asked if the community room would be subleased.

Michael Pashie stated that the community room will be free of charge, no sublease involved.

Commissioner Delgado suggested the lessee subsidize rent for the existing small business owners and
inquired about the declining tourism issues.

Michael Pashie stated that Fisherman’s Village is a tourist location; however, there isn't much for tourist to do
and leading to a decline to visitors.

Janet Zaldua agreed with Mr. Pashie and mentioned a study that highlighted the tourism in 2012. She added
that the visitors’ comments are mostly about their disappointment and stated that she believes the
redevelopment of Fisherman’s Village will attract more visitors as well as locals.

Allan Pullman replied to Commissioner Delgado’s earlier question about the size of the parcel and stated that
Fisherman’s Village is approximately 6 acres.

Commissioner Rifkin asked if the commission could do anything to assist in expediting the project.

Mr. Penn stated that DBH is ready to entertain the developer’'s proposal and doing everything possible to
expedite the process; however, the driving force for this project is in the developer’s hands.

Chair Lumian asked for the current number of parking spaces and the proposal’s number of spaces.

Allan Pullman replied that there is approximately 500 spaces, and they are proposing approximately 1,400 to
1,500 spaces.

Chair Lumian also asked if the bike path would be incorporated into the project.
Allan Pullman replied that the bike path hasn’t been developed yet but can definitely be a part of the project.

Chair Lumian suggested demographic information be taken from visitors during special events to find out
where they are visiting from.

Chair Lumian also suggested adding a tall ship as part of the Fisherman’s Village attractions offering tours to
visitors.

Item 7 — None

Item 8 — Staff Reports
Mr. Penn provided the staff reports on Ongoing Activities.
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Commissioner Lesser mentioned the large decrease in boat slips vacancies & handed out a sheet with his
analysis. He mentioned three marinas that had significant decreases in vacancies, and stated that he
wondered how they improved the vacancy rate.

Mr. Penn replied that staff also had the same question and asked the dock master to verify their numbers. He
stated that staff will follow up with the dock master and report back.

Chair Lumian stated that he looks forward to reading the report regarding the boat slips.

Public Comment: Pat Yunis spoke about the Pier 44 Environmental Impact Report (EIR), and mentioned that
they are actively keeping the community involved. She stated that there has always been an issue about
counting double slips as a single because they can't lease the second slip.

Commissioner Rifkin inquired about the status of the Venice Dual Force Main Project.

Mr. Penn replied that DBH submitted the license agreement to the City of Los Angeles (City) which covers
the jurisdiction of the DBH for the City’s easement request.

Commissioner Rifkin stated that the commission’s concern is to have quick construction with minimum impact
to the local residents.

Amy Caves added that the commissioners’ and public’'s comments were taken into consideration when
drafting the agreement between the County and the City.

Chair Lumian disclosed that he sent questions Gary Jones that were forwarded to the City. Specifically, he
asked if the City considered going up Grand Canal rather than tunneling under Via Marina. The City
responded it was never a serious consideration. Chair Lumian believes it would have less impact and
suggested staff continue to work on the suggestion.

Mr. Penn replied that the Department will look into any option that will alleviate construction on Via Marina.
Chair Lumian also requested an update on the Total Maximum Daily Load (TMDL) concerns.

Michael Tripp stated that DBH and DPW have contracted with companies to conduct water quality studies,
and also hired a TMDL manager, who is a water quality specialist. He added that although the State Water
Board has adopted TMDL, it has not been adopted by the Environmental Protective Agency yet, but expects

it to be approved at any time.

Adjournment
Chair Lumian adjourned the meeting at 11:56 a.m.



Marina del Rey Redevelopment Projects

Descriptions and Status of Regulatory/Proprietary Approvals

As of August 3, 2015

Map Parcel No. -- Project Name/Lessee Lessee Name/ Redevelopment Proposed Massing and Parking Status Regulatory Matters
Key Representative
Seeking Approvals
3 9 -- Proposed Hotel on northern portion of Sam Hardage * Revised project to be submitted as requested during 4/26/11 BOS hearing. ~ Massing -- Revised project will be resubmitted at a later date. Regulatory -- DCB initial hearing May 2006, conceptual approval on June 2006. RPC filing on November 2006. RPC heard the item on 10/29/08. On 10/14/09, the RPC requested a DCB review for
Parcel 9U, wetland park on southern Previously: 19-story, 225™-high, 288-room hotel (152 hotel rooms and 136 Parking -- Parking plan will be resubmitted at a later date. promenade improvements prior to returning on 2/3/10. DCB approval of promenade improvements on 12/17/09. RPC continued item on 2/3/10. RPC approval of Tentative Tract Map, CDP, CUP,
portion. timeshare suites). Parking Permit, Variance and FEIR for landside on 3/10/10. RPC also approved the CDP for wetland park and Plot Plan for the docks on 3/10/10. The park and hotel projects were both appealed to
*Now: Proposed dual building hotel, 6-story, 72’-high Marriott Residence Inn, BOS. On April 26, 2011, the BOS asked that a modified hotel design return to RPC and DCB for reconsideration. The appeal of the park project was denied by the BOS. The park was appealed to the
and, 5-story, 61’-high Courtyard Marriott. CCC on 06/07/12. On 12/12/12 the CCC found that the appeal raised a substantial issue. The CCC then approved a revised project (permit A-5-MDR-12-161). The redesigned hotel returned to DCB
*New promenade improvements, restaurants and amenities. in January 2014. On 1/15/14, a new dual building hotel design project obtained conceptual approval by DCB. On July 22, 2015, the Regional Planning Commission approved hotel project.
* Wetland public park project (1.46 acres).
4 10/14 (FF) -- Neptune Marina/ Tim O'Brien * Demolish existing facilities and build 526 apartments Massing -- Four 55' tall clustered 4-story residential buildings over parking with view corridor Proprietary -- Term sheet action by BOS August 2004; lease documents approved by BOS August 2008. SCHC voted on 8/10/11 to support recommendation for renewal of option to extend the lease
Legacy Partners * 161-slip marina + 7 end-ties Parking -- 1,012 project required parking spaces to be provided (103 public parking spaces to be replaced off agreement.
* 28 foot-wide waterfront promenade site) Regulatory -- DCB conceptual approval on June 2006. RPC filing on November 2006; Scoping meeting held on April 23, 2007. DCB approval of promenade improvements on 12/17/09. RPC certified
* Replacement of public parking both on and off site EIR on 3/10/10 and recommended approval of Plan Amendment, CDP, CUP and Variance to BOS. LCP Amendments were included in the LCP map and text amendment which was approved by the
BOS on 2/1/11; on April 26, 2011, the BOS indicated its intent to approve the project and recertified the EIR; Proposed marina replacement was included in the County's master waterside CDP
application approved by the CCC on 11/3/11. LCP amendment also approved by CCC on 11/3/11 with modifications as suggested by Coastal staff. BOS accepted CCC changes to LCPA & CDP on
11/29/11. Effective certification of the amended LCP was granted by the CCC on 02/08/12; on 3/20/12 the BOS approved Counsel's final resolution on the LUP as certified by the CCC, the ordinance
amendments to Title 22 took effect 4/19/12. Final approval of the project was granted by the BOS on 5/15/12. The project was appealed to the CCC on 06/07/12. On 7/12/12, the CCC found no
substantial issue on the appeals. On January 21, 2015, the final project design was approved by the Design Control Board.
5 13 -- Villa del Mar David Canzoneri * Complete leasehold refurbishment of 198 apartments Massing -- Four existing buildings up to 3 stories high Proprietary -- The Lessee initialed the term sheet 6/1/12. On 8/1/12, the Board provided instruction to proceed with negotiations for an option agreement and revised lease document based on a term sheet
* Existing 209-slip anchorage will be renovated commencing no later than 2029 Parking -- Existing open air parking and parking structure will be renovated. Total parking provided on site is initialed by lessee. At the 1/8/14 meeting, the SCHC endorsed DBH’s recommendation to adopt the MND and grant an option and extension of the lease term, which was heard and approved by the Bo
* Improved pedestrian promenade and public amenities will be renovated. 572 spaces. on 2/4/14. Construction commenced on December 8, 2014 . Completion of construction is currently anticipated in December 2016.
Regulatory -- DCB conceptual approval obtained on 8/21/13. MND public review period from 12/19/13 through 1/20/14. On 2/4/14, the BOS adopted MND. On 6/18/14, the DCB approved the final
design of the renovation project.
6 15 -- AMLI Residential Jason Armison * Demolish existing facilities and build 585 apartments Massing -- Six buildings up to 5 stories and 70" high Proprietary -- The Board of Supervisors approved the assignment of the lease on December 17, 2013. The sale/assignment closed on 1/30/14. Construction commenced on July 1, 2014, and anticipated
* New 8,000 s.f. commercial space Parking -- All parking to be provided on site within new 1,271-space parking garage. completion date is July 1, 2018.
* New 241 boat slip marina Regulatory -- DCB conceptual approval on 2/17/00. On 12/6/00 project obtained CDP/CUP/Parking Permit/Variance No. 98-134 from DRP. On 2/13/01 CCC determined that appeal failed to raise
* New 1,271-parking space garage substantial issue. On 10/9/01 the CCC issued permit No. 5-01-0143 for 241-slip marina. Original DCB approval on 2/21/02 and 3/21/02. On 2/19/14, DCB approved final redesign of project. On June
30, 2014, demolition of the site commenced.
7 21 -- Holiday Harbor Courts/ Jona Goldrich/ * 5-story, 29,300 square-foot mixed-use building (health club, yacht club, retail, Massing -- One 56' tall commercial building with view corridor/community park Proprietary -- Lease option documents approved by BOS July 2008. Approval of Renewal of Lease Option Agreement for up to a 66-month extension approved by BOS on 10/4/11. Lessee has extended
Goldrich & Kest Industries Frank Hickman marine office) Parking -- A Six-level parking structure (447 spaces) to contain: all project required parking, 94 (replacement  its option (2 years) for which Lessee has paid $30,000 under the terms of the option agreement.
* 92-slip marina for OT) spaces and Parcel 20 boater parking Regulatory -- DCB conceptual approval on August 2005. RPC filing September 2006. DCB approval of promenade on 2/17/10. RPC certified EIR and approved CDP, CUP, and Parking Permit on
* 28 foot-wide waterfront promenade and pedestrian plaza 4/28/10. Appeal to BOS filed 5/12/10. On April 26, 2011, the BOS approved the project and certified the EIR. Proposed marina replacement was included in the County's master waterside CDP
application approved by the CCC on 11/3/11. On 12/8/11, the CCC denied the appeal of the BOS 10/17/11 determination and the approval was final. Final DCB approval granted on 4/18/12. Demolition
began on February 10, 2014,
8 28 -- Mariners Bay Cathleen Hayes * Complete leasehold refurbishment of 379 apartments Massing -- Seven buildings up to 3 stories high Proprietary -- The lessee initialed a term sheet in August 2013. The MND for the project was adopted by the BOS at the March 24, 2015 meeting.
* New bicycle depot for public use Parking -- Existing subterranean parking structure contains 947 parking spaces. Regulatory -- DCB conceptual approval obtained on 11/20/13.
* Impi 1ts to existing p and dock gates and public amenities
* Replacement of existing docks within 6 months of completed of landside
renovation
12 44 - pier 44/Pacific Marina Venture Michael Pashaie/ *Build 5 new visitor serving commercial and dry storage buildings Massing -- Four new visitor-serving commercial buildings, maximum 36" tall and one dry stack storage Proprietary -- The lessee initialed a term sheet in May 2013. Shared Parking Agreement
David Taban * 91,760 s.f. visitor serving commercial space building, 65' tall. 771.5 lineal feet view corridor proposed Regulatory -- Initial DCB review during the October 2008 meeting, but project will be revised. Proposed marina replacement was included in the County's master waterside CDP application approved bi¥o Variance proposed
* 141 slips + 5 end ties and 57 dry storage spaces Parking -- 381 at grade parking spaces will be provided with shared parking agreement (402 parking spaces are the CCC on 11/3/11. Conceptual project approved by DCB on 7/16/13. DEIR filed with DRP in March 2014. The Notice of Completion and Availability for the DEIR was released on February 13,
required) 2015. The public review period for the DEIR will last from February 13, 2015 to March 31, 2015. A hearing for the purpose of taking public testimony is scheduled before the Los Angeles County
Hearing Examiner for March 4, 2015. The project is scheduled to go before the RPC on August 26, 2015.
13 52 -- Boat Central/ Jeff Pence * 345-vessel dry stack storage facility Massing -- 81.5" high boat storage building partially over water and parking with view corridor Proprietary -- Term sheet action by BOS on July 2006; Option to lease approved by SCHC March 2007 and by BOS May 2007. BOS granted extension and modification of Option on 11/10/09. Lease Variance for reduced setbacks and Architectural Guidelines requiring that
Pacific Marina Development * 30-vessel mast up storage space Parking -- All parking required of the project to be located on site Option Agreement and extension for 6 months approved on 5/14/13. An extension to the Option was approved at the 11/12/13 BOS meeting. structures beat least 15 ft. from bulkhead
* 5,300 s.f. County Boatwright facility Regulatory -- DCB review continued on March 2007, project denied on May 2007. DRP application filed December 2008. Proposed marina replacement was included in the County's master waterside
CDP application approved by the CCC on 11/3/11. LCP map and text amendment also approved by CCC on 11/3/11 with modifications as suggested by Coastal staff. BOS accepted CCC changes to
LCPA & CDP on 11/29/11. Final amendment report was provided to CCC in February 2012. Public review of DEIR from 1/5/12 to 3/5/12 and public hearing for testimony on DEIR only was scheduled
for 2/8/12 in Chace Park, MdR; on 3/20/12 the BOS approved Counsel's final resolution on the LUP as suggested by the CCC, the ordinance amendments to Title 22 took effect 4/19/12. Project was
approved by RPC on 4/24/13. A CDP for the waterside portion of the project was filed with the Coastal Commission in May of 2014. The waterside portion of the project was approved by the Coastal
Commission on January 9, 2015.
14 53 -- The Boatyard Greg Schem * New 921 s.f. ADA Restroom Massing -- One 38' tall commercial warehouse building and 15' tall office buildings. New carport storage and  Proprietary -- On 11/6/ 2012 the Lessee initialed a term sheet for an extension of the leasehold.
* New 3,916 s.f. carport with 14 garage spaces and boater storage. office buildings will be 15' tall. Regulatory -- DCB conceptual approval obtained on 8/21/13. The Regional Planning Commission approved the project CDP and adopted the MND at the March 25, 2015 hearing.
* Leasehold refurbishment, including new landscaping, hardscape, and waterside Parking -- Parking proposed is 147 spaces. The code requires 134 spaces for this use.
wnallanmv
15 55/56/W -- Fisherman's Village/ Michael Pashaie/ *132-room hotel Massing -- Nine mixed use hotel/visitor-serving commercial/retail structures (8 1- and 2-story and 1 60-tall  Proprietary -- Lease extension Option approved by BOS December 2005. Option expired. Lessee reconfiguring project. Shared Parking Agreement
Gold Coast David Taban * 65,700 square foot restaurant/retail space hotel over ground floor retail/ restaurant), parking structure with view corridor Regulatory -- DCB review continued on May 2006, conceptual approval in July 2006. DRP application filed May 2007. Screen check DEIR in review. Lessee has indicated intent to submit a revised Variance for reduced setbacks (side and waterfront)
* 30-slip new marina Parking -- On-site parking includes all project required parking, parking for Parcel 61 lessee (Shanghai Reds) project. The Department of Regional Planning had considered a design concept, which would relocate the launch ramp to Fisherman's Village. In June 2014, Supervisor Knabe announced that moving
* 28 foot-wide waterfront promenade the launch ramp would no longer be part of the visioning process.
1 113 -- Mariner's Village Michael Sondermann * Complete leasehold refurbishment of 981 apartments Massing -- Thirty existing buildings varying from 1 to 4 stories high Proprietary -- A term sheet was initialed 9/23/2013 to create the economic terms of a lease extension.
* Retail space increase from 2,070 s.f. to 9,000 s.f. Parking -- Existing parking structure will be expanded. Parking required is 1,556 spaces and 1,931 spaces are Regulatory -- EIR Scoping meeting held on 12/10/13. NOP for EIR public review from 11/19/13 through 12/19/13. On 3/26/14, DCB denied the conceptual design proposal and asked that the applicant
* New 92-slip anchorage will be constructed proposed. return for review. A new EIR scoping meeting was held on 09/16/14 in Chace Park. The revised scope includes the environmental analysis for a CDP, to cover the removal of unoccupied nests, which
* New 28 foot-wide pedestrian promenade and public amenities occurred in November 2013.
9 147 (OT) -- Oceana Retirement Jona Goldrich/ * 5-story, 114-unit senior accommodation units plus ancillary uses Massing -- One 5-story residential (senior) building over ground-floor retail and parking; 65' tall Proprietary -- Lease documents approved by BOS July 2008. Approval of Renewal of Lease Option Agreement for up to a 66-month extension approved by BOS on 10/4/11. Lessee has extended its
Facility/ Sherman Gardner * 3,500 square feet of retail space Parking -- On-site parking includes all required project parking, 92 public parking spaces (94 public parking  option (2 years) for which Lessee has paid $30,000 under the terms of the option agreement.
Goldrich & Kest Industries * Replacement of 92 public parking spaces on site spaces to be replaced off site near Marina Beach) Regulatory -- DCB conceptual approval on August 2005; RPC filing May 2006. DCB approval of pedestrian plaza on 2/17/10. RPC continued project on 10/21/09 to 12/16/09. RPC certified EIR
* Public accessway from Washington to Admiralty 4/28/10 and recommended approval of Plan Amendment, CDP, CUP, and Parking Permit to BOS. Project was included in the LCP map and text amendment approved by the BOS on 2/1/11; On 4/26/11,
the BOS approved the project and certified the EIR; LCP map and text amendment approved by CCC on 11/3/11 with modifications as suggested by Coastal staff. BOS accepted CCC changes to LCPA
& CDP on 11/29/11. Final amendment report was provided to CCC in February 2012; on 3/20/12 the BOS approved Counsel's final resolution on the LUP as suggested by the CCC, the ordinance
amendments to Title 22 were effective 4/19/12. Final DCB approval on 4/18/12. The BOS approved the project on 06/12/12.
Construction in Process
2 7 -- Tahiti Marina/K. Hakim Kamran Hakim * Complete leasehold refurbishment; 149 apartments Massing -- 3 stories, 36'-'7" in height. Proprietary -- BOS action on term sheet on 9/29/09. No Variance proposed
* Relocate landside boater facilities Parking -- 465 spaces. Regulatory -- The 30-day public review period of the MND was 3/15/10 through 4/14/10. BOS certified MND on 7/20/10. Site renovation approved in concept by DCB on 7/21/10. DRP Site Plan
* 214 slips + 9 end ties will not be reconstructed at this time application filed on 9/13/10. Final DCB concept was approved as submitted without conditions on 12/15/10. DRP Site Plan application approved on 1/20/11. Construction started March 2012 and still
on schedule to complete the project by the end of 2014. The project passed final inspection on November 18, 2014.
11 42/43 -- Marina del Rey Hotel/ IWF Dale Marquis * Complete renovation of existing 154-room hotel and new 277-slip marina. Massing -- One 36' tall hotel building Proprietary -- Term sheets initialed; Parcel 42 on 9/7/09 and Parcel 43 on 8/31/09. On 5/17/11 BOS approved Option to bifurcate Parcels 42 and 43 into separate leaseholds, expand Parcel 43 water No Variance proposed. Parking Permit for reduced parking.
MDR Hotel Parking -- 372 Parking spaces premises, and extend lease for 39 years. On 8/29/13 BOS approved bifurcation of Parcels 42 and 43 into separate leaseholds, expand Parcel 43 water premises, and extend lease for 39 years at Parcel 4
Parcel 43 lessee has extended the option agreement for six months to have enough time to procure building permits from DPW.
Regulatory -- MND public review period ended 12/20/10. SCHC reviewed MND and Option on 3/9/11. BOS certified MND on 5/17/11. Proposed marina replacement was included in the County's
master waterside CDP application approved by the CCC on 11/3/11. Final DCB design was approved on 5/16/12. Parking permit approved by hearing officer on 7/3/12. Last day to appeal was 7/17/12.
Renovation began August 2013 completion estimated December 2014. Dock replacement will be phased during a 5-year period beginning late 2014. The landside improvements were completed in
February 2015.
10 Karen Seemann * 282 slip marina will be reconstructed Massing -- Expansion of existing boater restroom is proposed Proprietary -- Lease amendment adopted by BOS on 7/6/10.

125 -- Marina City Club

* Waterfront promenade of varying widths from 12 to 20 feet and fire access

improvements with new pavers, railing, landscape, ADA restroom and pedestriar

amenities.

Parking -- Existing 361 shared parking spaces for boaters and guests will remain unchanged.

Regulatory -- DCB conceptual promenade design review approved on 11/17/10. DRP Site Plan Review application filed 10/26/10. Proposed marina replacement was included in the County's master
waterside CDP application to CCC. CCC approved waterside master CDP for dock construction on 11/3/11. Final approval of promenade improvements granted by DCB on 3/16/11. Reconstruction of
docks is anticipated from January 2013 through June 2014. Final promenade improvements approved by DCB on 8/21/13. On 4/2/14, RPC approved CDP to expand boaters' restroom and public
promenade improvements. Restroom and promenade construction started on September 9, 2014. Construction was completed in mid-May 2015.
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MARINA DEL REY EVENTS

BURTON CHACE PARK WALKING CLUB
Burton Chace Park ¢ Lobby ¢ 13650 Mindanao Way ¢ Marina del Rey
Tuesdays & Thursdays
10:30 a.m. - 11:30 a.m.

The Department of Beaches and Harbors (Department) is sponsoring a FREE one-hour
walking club. Get your exercise while taking in the beautiful view of the Marina del Rey
harbor. Please RSVP by calling (310) 305-9595.

For more information: Call (310) 305-9595

BURTON CHACE PARK FITNESS CLUB
Burton Chace Park ¢ Lobby ¢ 13650 Mindanao Way ¢ Marina del Rey
Wednesdays
5:15 p.m. - 6:15 p.m.

The Department is offering FREE outdoor group workout sessions. Come get in shape
with an experienced instructor in beautiful Burton Chace Park. Ages 13 and up. Please
RSVP by calling (310) 305-9595.

For more information: Call (310) 305-9595

Celehrating 50 Years of Marina del Rey + A Golden Past, a Sparkling Future
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SUNSET SERIES SAILBOAT RACES 2015
Marina del Rey
Wednesdays through September 9, 2015
5:30 p.m. - 8:00 p.m.

Spectators can enjoy these races from the comfort of one of the water-view restaurants
on Wednesday evenings between 5:30 p.m. (sailboats leaving the harbor) and 8:00
p.m. (race finishes at California Yacht Club).

For more information: Call (310) 823-4567

“BEACH EATS” GOURMET FOOD TRUCKS IN MARINA DEL RAY
Marina Beach ¢ 4101 Admiralty Way ¢ Marina del Rey
Thursdays through October 1, 2015
5:00 p.m. - 9:00 p.m.

The Department is hosting a gourmet food truck event in Marina del Rey that offers
delectable dishes, plus a chance to picnic on the beach. The assortment of trucks varies
from week to week. Paid parking is available at the beach parking lot #10 for 25 cents
for every 10 minutes.

For more information: Call the Marina del Rey Visitors Center at (310) 305-9545

MARINA DEL REY FARMERS’ MARKET
Parking Lot #11 ¢ 14101 Panay Way ¢ Marina del Rey
Saturdays
9:00 a.m. — 2:00 p.m.

The Department, in collaboration with Southland Farmers’ Markets Association, is
offering the Marina del Rey Farmers’ Market on Saturdays. The Marina del Rey
Farmers’ Market offers fresh, locally-grown organic and conventionally grown fruits and
veggies. Also available are prepared and packaged foods, hand-crafted products and
much more! Paid parking is available for 25 cents for every 10 minutes.

For more information: Call the Marina del Rey Visitors Center at (310) 305-9545
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FISHERMAN'S VILLAGE WEEKEND CONCERT SERIES
13755 Fiji Way ¢ Marina del Rey
Sponsored by Pacific Ocean Management, LLC
All concerts are from 2:00 p.m. — 5:00 p.m.

Saturday, August 22™
Pacific Storm, playing Kids Rock

Sunday, August 23™
2Azz1, playing Jazz & Funk

Saturday, August 29"
Jimbo Ross and The Bodacious Blues Band, playing R&B

Sunday, August 30"
Floyd and The Flyboys, playing R&B and Rock

For more information: Call Pacific Ocean Management at (310) 822-6866
HISTORIC HARBOR TOURS

Fisherman's Village ¢ 13755 Fiji Way ¢ Marina del Rey
Ongoing through September 7, 2015

In celebration of Marina del Rey's 50th birthday in 2015, the Department is offering
Historic Harbor Tours this summer. Explore the largest man-made small craft harbor in
North America and enjoy a 45-minute informative narrated historic tour through the
scenic waterways of Marina del Rey from the comfort of a beautiful, classic wooden

yacht, operated by Hornblower Cruises & Events.

The fare is $1.00 per guest and availability is on a first-come, first-serve basis.

Cruise Start Times:
Fridays: 11:00 a.m., 12:00 p.m., 1:00 p.m.

Saturdays, Sundays & Labor Day: 10:00 a.m., 11:00 a.m., 12:00 p.m., 1 p.m.

For more information: Contact Homblower Cruises & Events, at (310) 301-6000 for

ticket booth and boarding iocation.
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BEACH SHUTTLE
Ongoing through September 27, 2015
Fridays and Saturdays from 10 a.m. — 10 p.m.
Sundays and Holidays from 10 a.m. —- 8 p.m.
Concert Thursdays from 5 p.m. — 10 p.m.

Catch a free ride on the Beach Shuttle to and from Playa Vista, Marina del Rey and
Venice, and enjoy the surf, sand and surroundings of Marina del Rey in a hassle-free
and relaxing way. The Beach Shuttle operates weekends, holidays, and during the
Thursday Marina del Rey Summers Concerts.

For more information: Call the Marina del Rey Visitors Center (310) 305-9545

MARINA DEL REY WATERBUS
Ongoing through September 7, 2015

For a fun weekend, ride the Marina del Rey WaterBus. Park your car and ride the
WaterBus for a unique water's-eye view of Marina del Rey. Eight boarding stops
throughout the Marina offer opportunities to shop, dine, and recreate in one of the most
beautiful Southem California residential and tourist areas. Bikes and strollers are
welcome on board, but no pets are ailowed. The fare is $1.00 per person, for a one-
way ticket. Ample parking is available at nearby Los Angeles County lots for a
reasonable fee.

WaterBus Schedule:
Thursday - Saturday: 11 a.m. -~ midnight
Sunday: 11am.-9p.m.

Holiday Schedule

Labor Day: 11 am.-9pm.

For more information: Call (310) 628-3219

THE MARINA DEL REY SUMMER CONCERT SERIES 2015
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
7:00 p.m.

Pop Saturdays

August 22
Los Lonely Boys
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For more information: Call the Marina del Rey Visitors Center at (310) 305-9545

FREE MARINA MOVIE NIGHTS
Burton Chace Park ¢+ 13650 Mindanao Way ¢ Marina del Rey
Ongoing through August 29, 2015
Movie start time: 8:00pm

The Department presents the return of Free Marina Movie Nights in Burton Chace Park.
This summer pack your picnic baskets and bring the family out to the park on Saturday
nights to enjoy our outdoor movie screening under the stars.

Movie Lineup:

August 15  Back To The Future I
August 29 Casablanca

For more information: Call the Marina del Rey Visitor Center at (310) 305-9545

DISCOVER MARINA DEL REY 2015
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Sunday, October 11"
11:00 a.m. to 4:00 p.m.

The Department is sponsoring Discover Marina del Rey Day 2015, a community event
that can be enjoyed free of charge and features booths from various organizations on
health, safety and the environment, plus water events, games, music, arts & crafts and
children’s marionette shows. Visitors who wish to access the popular inflatable games
must pay $5.00 for a wristband. Food and beverages are also available for purchase on
one of several gourmet food trucks.

Event parking is available for $8.00 in County Lots #77 and #4 located at 13560 and
13500 Mindanao Way respectively.

For more information: Call Marina del Rey Visitors Center at (310) 305-9545

GJ.CB:rc
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FROM: Gary Jones, Director

SUBJECT: ITEM 7D - DEPARTMENT STRATEGIC PLAN PAMPHLET

I'm pleased to present you with this pamphlet highlighting the Department’s Strategic
Pilan and identifying not only our goals and objectives through Fiscal Year 2016-17, but
also our Vision, Mission, Motto, and Values. We're especially proud that the included
photos were taken by our employees. Employees are encouraged to submit photos of
scenes they come across in their daily work for consideration as the “DBH Photo Share
of the Week," distributed Department-wide via email, as well as for the Department's
holiday and birthday cards and special publications such as the pamphlet.

Our overall efforts are focused on enhancing access to and promoting and supporting
Marina del Rey and the beaches we own, control and/or manage, while also balancing
recreational use with environmental resilience. Providing top-notch service the public
can count on is the focal point of my leadership and the principle that will guide our
actions Department-wide.

Our focus in Fiscal Year 2015-16 is on developing experise and expanding
partnerships toward informed environmental decision-making, improved Marina
wayfinding and branding, expanded public outreach and education, and contemplating a
process for expanding our recreational offerings. To support empowering an engaged
and motivated workforce, | constituted working groups made up of mid-level managers
to develop our specific performance goals related to these broad areas, with each group
charged with gathering input from employees throughout the department. These groups
have just collectively reported out their proposed goals to our executive group, which is
reviewing them for incorporation into our individual performance plans.

Through this inclusionary approach to establishing our priorities, | hope to ensure strong
staff commitment to the work that follows, as well as to proactively develop our future
leaders. It is through their empowerment that we will succeed in achieving our vision of
preserving and enhancing Los Angeles County's beaches and Marina del Rey as
premier destinations for current and future generations.

GJ:ks
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=



(310) 305-9503 + 13837 Fij Way, Marina de! Rey, CA 90292 » beaches lacountygov
e e e e

Caring for Your Coast

L] - L

Gary Jones
Erector

Kerry Silverstrom
f Deputy

John Kelly
Depry Durector

Brock Ladewig
August 13, 2015 Deputy Director

TO: Design Con%rjﬁ
FROM: Gary Jones, Director ﬁ'
SUBJECT: ITEM 8 - COMMEMORATION OF HISTORIC FIGURES AND EVENTS

The Board has indicated a desire to adjourn each meeting in 2015 in honor of a historic
figure, place, or event, to celebrate Marina del Rey's 50" Anniversary. The July meeting
adjourned in honor of the founders of Marina del Rey's periodical publications: the
Argonaut Newspaper, The Dinghy Magazine, and the Mariner Magazine.

The historic event chosen to be honored for the month of August is the 1962-1963
Storm Surge. This event was caused when strong storms hundreds of miles off shore,
created wave action that crashed through the Marina, damaging docks, boats, and land.
The extent of the damage was so great, that in January 1963, all remaining docks in the
Marina were ordered vacated, and some members of the press predicted that the newly
created harbor would fail. This storm surge was the impetus for constructing the
Marina’s breakwater, which was completed in 1965.

GJ:CM:te
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