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May 27, 2026 

 
Ms. Kate Ricci, Coastal Resiliency Planner, PLA 
Coastal Resiliency Section 
Planning Division 
County of Los Angeles 
Department of Beaches and Harbors 
13837 Fiji Way 
Marina del Rey, CA 90292 
 

SUBJECT:  Level 2 Tree Risk Assessment Report for Trees FJ-2, FJ-698, and VM-31 Located in Marina Del Rey, 
Los Angeles County, California. 

Dear Ms. Ricci: 

Pursuant to Task 3: As-Needed Advanced Inspections and Additional Services of the 2026 Marina del Rey Tree Risk 
Assessment Scope of Work (executed contract), Amigo Environmental, LLC (Amigo) conducted Level 2 inspections 
of Department of Beaches and Harbors (DBH) Trees FJ-2, FJ-698, and VM-31 to evaluate observable structural 
defects, overall tree condition, and potential public health and safety concerns associated with these trees. 

The assessments included ground-based visual inspections of the root crown, trunk, scaffold limbs, and canopy; 
limited probing of accessible defects where warranted; audible sounding inspections for potential internal decay; 
assessment of targets and occupancy; and application of the ISA Tree Risk Assessment Qualification (TRAQ) 
methodology and risk rating framework. The investigation methods, rating metrics, and TRAQ methodology applied 
during these assessments are consistent with those described in the September 2025 Marina del Rey Annual Level 
2 Tree Risk Assessment Report prepared by Amigo. 

Results and Management Recommendations 

The results of the Level 2 assessments, including observed structural conditions, ISA TRAQ risk ratings, and 
corresponding management recommendations for DBH Trees FJ-2, FJ-698, and VM-31 are summarized in Table 1 
below. Detailed Level 2 assessment findings, representative photo documentation, and additional discussion for 
each tree are provided in the detailed Level 2 Tree Risk Assessment Results Matrix (Table 2) and subsequent 
discussion sections of this memorandum. 

TABLE 1: SUMMARY OF MANAGEMENT RECCOMENDATIONS 

 

Tree ID Species  ISA TRAQ Overall 
Risk Rating 

Management Recommendation 

FJ-2 Paperbark Moderate 
Tree may remain in place until planned removal during the non-nesting 
season provided periodic monitoring continues and no observable 
changes in stability occur. 

FJ-698 Coastal 
Coral High 

Proactive removal and suitable replacement within approximately 30-90 
days is recommended due to senescent decline, prior failure history, and 
elevated target occupancy. 

VM-31 Coastal 
Coral High 

Proactive removal and suitable replacement  within approximately 30-90 
days  is recommended due to recent major limb failure, senescent 
condition, and elevated pedestrian target occupancy. 
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TABLE 2: LEVEL 2 TREE RISK ASSESSMENT RESULTS MATRIX 

Basic Tree Data and Metrics Basic Tree Health Tree Risk Assessment Notes 

Tree 
ID 

Species 
(Scientific) 

Species 
(Common) Location DSH 

(in) 
Height 

(ft) 

Crown 
Radius 

(ft) 

General 
Healtha 

General 
Vigora 

Observable 
Pests 

and/or 
Pathogens 

Limb and 
Branch 

Structurea 
Root Crowna Primary Defect 

Observed 

Secondary 
Defect(s) 
Observed 

Sounding 
Mallet Result Probing Result Condition(s) of 

Concern Targets 

ISA TRAQ 
Likelihood of 
Failure and 
Impacting 
Target(s) 

ISA 
TRAQ 

Overall 
Risk 

Rating 

Mitigation 
(Management) 

Options 

ISA TRAQ 
Residual Risk 
Rating (Post 

Mitigation 
[Management]) 

Suitability 
for 

Preservation 

Management 
Recommendations Special Considerations 

     FJ-2 Melaleuca 
quinquenervia 

Paperbark 33.970037°N,  
-118.446125°W 

29 42 8 4 4 None 
observed 

4 2 Root exposure and 
disturbance 
associated with 
adjacent walkway 
removal activities 

1. Localized root 
crown exposure  
2. Mechanical root 
disturbance/cutting 
associated with 
sidewalk removal 
3. Asphalt 
temporarily placed 
over exposed root 
area 

Sound wood 
response at 
accessible 
lower trunk/root 
crown 

Very small and 
limited cavity 
space around 
southern root flair 
where asphaly was 
poured indicating 
southern root 
crown generally 
intact. 
Inconclusive 
concerning extent 
of any severed 
roots. Tree 
rootcrown 
morphology is 
based on 
adaptation. 
Bsckside root 
matrix intact 

Potential subsurface 
root disturbance 
associated with 
adjacent excavation 
and concrete removal 
activities. Extent of 
below-grade root 
impacts cannot be 
fully determined 
through Level 2 visual 
assessment methods 
alone. However, no 
significant indicators 
of acute instability 
such as active soil 
heaving, root plate 
uplift, recent lean, or 
cracking were 
observed during the 
inspection. 

1. Pedestrians 
2. roadway traffic 
3. adjacent public 

access areas 
4. Sidewalk 

Possible Moderate Continue 
monitoring 
until 
scheduled 
removal during 
non-nesting 
season 

Low (with 
replacement) 

Poor 
(scheduled 
for removal) 

Tree may remain in 
place until planned 
removal during the 
fall non-nesting 
season provided 
periodic monitoring 
continues and no 
observable changes 
in stability occur.  
 
 

Root disturbance 
associated with DPW 
walkway removal activities 
appears localized based on 
present observations. 
Temporary asphalt 
placement appears 
intended to reduce trip 
hazards and protect 
exposed root areas. 
Although subsurface root 
impacts cannot be 
conclusively evaluated 
through non-invasive Level 
2 methods, the tree 
presently appears 
structurally stable with no 
significant visual indicators 
of imminent failure 
observed at the time of 
inspection. 

FJ-698 Erythrina 
caffra 

Coastal 
Coral Tree 

33.974206°N, 
-118.445347°W 

34 38 14 1 1 None 
observed 

3 3 Senescent, stress-
driven prolonged 
dormancy 

1. Basal 
cavity/decay with 
bark sloughing  
2. Mechanical 
damage from prior 
failure event  
3. Sparse leaf-
out/low live crown 
ratio  
4. Weak 
codominant 
structure  
5. Surface root/root 
crown deformation 
and mounding 

 
Slightly 
dull/hollow 
response 
localized near 
damaged and 
decayed areas 
but inconclusive 
regarding extent 
of internal 
decay 

Probe resistance 
in accessible trunk 
seams and main 
crotch (where 
accessible).  
Probe entered 
areas of surface 
decay/cavity but 
encountered solid 
wood/resistance 

Progressive age-
related decline, 
documented prior 
failure history, 
possible internal 
decay, and root 
crown/root plate 
instability may 
contribute to branch, 
codominant stem, or 
complete tree failure. 
Effectively dead-
standing in terms of 
prolonged dormancy 
may be contributing to 
a failure event. Any 
recovery to full health 
and vigor is unlikely 
given apparent age-
class (senescent, 
overmature) and 
ambient urban 
conditions. Tree failure 
and falling hazards are 
compounded by acute 
stress resulting in 
prolonged dormancy 
and declining crown 
vigor. 
 
 

1. Pedestrians  
2.Parking/vehicul
ar use area  
3. Sidewalk 

Likely High  
Proactive 
removal and 
suitable 
replacement 

Low (with 
replacement) 

Poor 
(scheduled 
for removal) 

Proactive removal 
and suitable 
replacement within 
approximately 30-90 
days is 
recommended due to 
senescent decline, 
prior failure history, 
and elevated  target 
occupancy. 

For any consideration of 
short-term (≤1-year) or 
long-term (≥1-year) 
retention, a Level 3 
Assessment is 
recommended, including 
root crown examination, 
scratch test/twig flex 
testing, and optional 
Resistograph investigation 
to determine extent of 
internal decay and 
remaining viable vascular 
tissue. 
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Basic Tree Data and Metrics Basic Tree Health Tree Risk Assessment Notes 

Tree 
ID 

Species 
(Scientific) 

Species 
(Common) Location DSH 

(in) 
Height 

(ft) 

Crown 
Radius 

(ft) 

General 
Healtha 

General 
Vigora 

Observable 
Pests 

and/or 
Pathogens 

Limb and 
Branch 

Structurea 
Root Crowna Primary Defect 

Observed 

Secondary 
Defect(s) 
Observed 

Sounding 
Mallet Result Probing Result Condition(s) of 

Concern Targets 

ISA TRAQ 
Likelihood of 
Failure and 
Impacting 
Target(s) 

ISA 
TRAQ 

Overall 
Risk 

Rating 

Mitigation 
(Management) 

Options 

ISA TRAQ 
Residual Risk 
Rating (Post 

Mitigation 
[Management]) 

Suitability 
for 

Preservation 

Management 
Recommendations Special Considerations 

VM-31 Erythrina 
caffra 

Coastal 
Coral Tree 

33.967124°N,  
-118.452779  

44 46 22 3.5 3.5 None 
observed 

2.5 Root crown 
appeared 
generally stable 
with no significant 
soil mounding or 
root plate 
displacement 
observed 

Recent large 
scaffold limb 
failure associated 
with overextended 
codominant 
structure and 
excessive end-
weight loadi 

Recent large 
scaffold limb 
failure associated 
with overextended 
codominant 
structure and 
excessive end-
weight loading 

Predominantly 
solid response. 
Hoevr, access 
to limb failure 
was not 
possible.  

Limited probing 
encountered 
generally solid 
wood at 
accessible 
locations 

Remaining central 
leader/scaffold 
structure associated 
with recent failure 
area may be 
susceptible to 
additional structural 
failure. Removal of 
remaining central 
leader would 
substantially alter 
canopy balance and 
further compromise 
long-term structure 
and preservation 
suitability. 

1. Pedestrians  
2. Benches 
3.Sidewalk  
 

Possible to 
Likely 

High Proactive 
removal and 
suitable 
replacement 

Low (with 
replacement) 

Poor 
(scheduled 
for removal) 

Proactive removal 
and suitable 
replacement within 
approximately 30-90 
days  is 
recommended due to 
recent major limb 
failure, senescent 
condition, 
asymmetrical 
overextended canopy 
architecture, and 
elevated pedestrian 
target occupancy. 

July 2025 annual Level 2 
assessment notes stated: 
“Prune small epicormic 
shoot on trunk only. Street 
slightly encroaches 
dripline by 4-feet. 
Acceptable for retention. 
Monitor during road 
construction.” Subsequent 
large limb failure and 
corrective pruning 
activities materially 
changed observed canopy 
conditions and structural 
considerations since the 
prior assessment. 
Corrective pruning work 
appeared appropriate and 
effective in mitigating the 
immediate failed limb 
hazard, although some 
incidental cambial injury 
occurred during removal 
operations, which is 
common and often 
unavoidable during large 
hazard abatement 
activities. 
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Discussion  

Tree FJ-2 (Paperbark [Melaleuca quinquenervia]) 

DBH Tree FJ-2 is a mature paperbark tree located adjacent to Fiji Way in front of the the U.S. Coast Guard facility in 
Marina del Rey. DBH requested evaluation following DPW infrastructure maintenance activities during which 
portions of the tree’s root system and lower root crown became exposed. Temporary asphalt was subsequently 
placed over portions of the disturbed area pending anticipated removal during the fall/non-nesting season. 

Amigo conducted a Level 2 visual assessment to evaluate whether the observed root disturbance materially 
compromised the tree’s structural stability or created an elevated public safety concern. Localized root exposure 
and disturbance were observed; however, no significant indicators of acute instability were identified during the 
inspection. Specifically, the tree did not exhibit pronounced lean, active soil heaving, root plate uplift, basal 
cracking, or recent displacement typically associated with imminent root plate failure. 

Although portions of the root crown/root flare area appear exposed and disturbed, the extent of subsurface root 
severance and below-grade impacts cannot be conclusively determined through non-invasive Level 2 assessment 
methods alone. Nevertheless, based on current observations, the tree presently appears capable of remaining 
upright and structurally functional until the anticipated non-nesting season removal period, provided no substantial 
changes in condition occur. 

Recommendation: Amigo recommends continued monitoring and planned removal during the fall/non-nesting 
season period, provided no observable changes in stability occur prior to removal. 

Tree FJ-698 (Coastal Coral Tree [Erythrina caffra]) 

DBH Tree FJ-698 is a mature coastal coral tree located adjacent to Fiji Way within a landscaped planter island. DBH 
records indicate the tree experienced a large limb failure during a wind event in approximately 2021, after which 
broken branch material was removed. Historical inspection notes also identified heavy lean, “mounding,” and 
cavity/decay conditions. 

Amigo previously inspected Tree FJ-698 during the July 2025 annual Level 2 assessment survey. At that time, the tree 
exhibited active foliar growth and retained sufficient vigor such that the observed conditions did not warrant 
escalation beyond continued monitoring. Current observations indicate substantial decline since the 2025 
inspection, including prolonged stress-related dormancy, sparse leaf-out, and significantly reduced vigor 
consistent with senescent decline. 

The lower trunk and planting basin exhibit a convex or mounded morphology; however, field observations indicate 
this condition is largely associated with the naturally buttressed and shallow surface-root architecture 
characteristic of mature Erythrina caffra. Dense ice plant (Carpobrotus edulis) groundcover partially obscured 
portions of the root crown during prior inspections and was peeled back during the present assessment to facilitate 
visual inspection of the basal area. While probing encountered generally solid wood at accessible defect locations, 
Level 2 assessment methods cannot conclusively determine the extent or distribution of internal decay. 

As discussed in the September 2025 Marina del Rey Annual Level 2 Tree Risk Assessment Report, mature coastal 
coral trees throughout Marina del Rey are generally considered senescent and in varying stages of decline 
associated with age, urban stressors, and physiological deterioration. The present condition of Tree FJ-698, 
combined with its prior failure history, lean, codominant structure, surface decay, and occupancy of adjacent 
public-use areas, increases concern regarding future structural performance and long-term preservation suitability. 

Recommendation: Based on the observed senescent decline, prior failure history, prolonged dormancy, and 
elevated target occupancy, Amigo recommends proactive removal and suitable replacement within approximately 
30 to 90 days. 
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For any consideration of short-term or long-term retention, Amigo recommends a Level 3 Assessment including root 
crown examination, vitality testing, and optional Resistograph investigation. 

Tree VM-31 (Coastal Coral Tree [Erythrina caffra]) 

DBH Tree VM-31 is a mature coastal coral tree located within Aubrey Austin Park adjacent to pedestrian pathways, 
benches, and other high-use passive recreational features. DBH requested assessment following a recent large 
scaffold limb failure event. 

During the July 2025 Marina del Rey Annual Level 2 Tree Risk Assessment, VM-31 was considered acceptable for 
retention with only minor maintenance recommendations. Since the 2025 inspection, the tree has experienced a 
substantial scaffold limb failure requiring corrective pruning and removal activities. Consequently, the structural 
condition and canopy architecture presently observed differ materially from conditions documented during the prior 
assessment. 

The corrective pruning work generally appeared appropriate and effective in mitigating the immediate failed branch 
hazard. Portions of exposed cambium and fresh chainsaw injury were observed adjacent to some cut locations; 
however, some incidental cambial injury is common and often unavoidable during large hazard abatement 
operations involving failed scaffold limbs. 

The tree presently exhibits elongated scaffold architecture, asymmetrical canopy loading, and substantial end-
weight associated with historic over-pruning and repeated canopy reduction practices. Although no significant root 
plate movement or active soil heaving was observed, the combination of recent major limb failure, senescent 
condition, overextended canopy architecture, and high target occupancy substantially increases concern regarding 
future structural performance. 

Removal of the remaining central leader/scaffold structure associated with the recent failure area would likely 
reduce the primary hazard; however, such pruning would substantially alter canopy balance, reduce live crown 
area, and further compromise the tree’s long-term structural integrity and preservation suitability. 

As discussed in the September 2025 Marina del Rey Annual Level 2 Tree Risk Assessment Report, mature coastal 
coral trees throughout Marina del Rey are generally considered senescent and in varying stages of decline 
associated with age, urban stressors, repeated pruning cycles, and physiological deterioration. 

Recommendation: Based on the observed senescent condition, recent major limb failure, asymmetrical 
overextended canopy architecture, high target occupancy, and limited long-term preservation suitability, Amigo 
recommends proactive removal and suitable replacement within approximately 30 to 90 days. 
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Representative Photographs 

 

Photo 1. FJ-2 Paperbark (Melaleuca quinquenervia) 

Looking west at southern basal flare where asphalt was 
recently paved related to infrastructure repair. It 
appears no large woody buttressing roots were severed 
.  

Photo taken May 22, 2026 

 

Photo 2. FJ-2 Paperbark (Melaleuca quinquenervia) 

Close-up of southern basal flare where asphalt was 
recently paved related to infrastructure repair. Small 
gap between asphalt and woody buttressing root was 
probed. Cavity is small and limited indicating that It 
appears no large woody buttressing roots were severed 
.  

Photo taken May 22, 2026 

 

 

                               Gap where probing occurred 

 

Photo 3. FJ-2 Paperbark (Melaleuca quinquenervia) 

Looking west at tree which remains upright indicating 
proper vertical growth and exhibits no lean or backside 
soil mounding. 

Photo taken May 22, 2026 
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Photo 4. FJ-698 Coastal Coral Tree (Erythrina caffra) 

Looking northeast at stress-induced defoliation. Note 
ice-plant mats occurying planter and encroaching 
trunk.  

Photo taken May 22, 2026 

 

Photo 5. FJ-698 Coastal Coral Tree (Erythrina caffra) 

Looking east at three. Note multiple large flush cuts 
indicating significant management (pruning events) 
which can ollectively induce tree stress over time and 
conflate with age-induced tree stress/decline.  

Photo taken May 22, 2026 

 

Photo 6. FJ-698 Coastal Coral Tree (Erythrina caffra) 

Close-up of mechanical damage and sloughing bark. 
This area was probed during the assessment (and also 
probed in July 2025). Wood is intact based on probe 
resistance. A level 3 assessment is recommended to 
determine if internal decay is present and/or extensive.  

Photo taken May 22, 2026 
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Photo 7. VM-31 Coastal Coral Tree (Erythrina caffra) 

Looking northeast at tree in contect of targets. Note 
that limb failure occurred on central leader.  

Photo taken May 22, 2026 

 

 

Photo 8. VM-31 Coastal Coral Tree (Erythrina caffra) 

Close-up of post-management of failed limb. Note 
extensive exposure of internal wood at multiple points 
of central leader and ancillary branches. The remaining 
exposure is a potential vector for decay. 

Photo taken May 22, 2026 

 

 

Photo 9. VM-31 Coastal Coral Tree (Erythrina caffra) 

Close-up of post-management of failed limb. Note 
additional cambial wound from management activites 
(chainsaw) contributing to additional tree stress. These 
ancillary injuries cannot typically be avoided when 
abating hazard conditions. 

Photo taken May 22, 2026 
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