Regional Coastal Strategic Adaptation Plan
Stakeholder Meeting #1
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Meeting Agenda “

1. Welcome and Opening Remarks
2. Introductions
3. Meeting Purpose & Strategic Plan Goals

4. Overview of Potential Coalition
Structures

5. Shoreline Monitoring Program

6. Schedule of Upcoming Milestones




1. LACDBH Team

2. Consultant Team Supporting
LACDBH

3. All Stakeholders
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Meeting
Purpose
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. Introduce the LA County Regional Coastal

Strategic Adaptation Plan (RCSAP)

. Discuss Regional Goals and Objectives

Initiate Coahtion Building Process

. Present Shoreline Monitoring Program

. Outline Schedule and Next Steps
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llask 1. Organize& Conduct: Stakeholder Meetings

Build a Regional Stakeholder Conduct 4
Coastal Coalition Engagement Workshops

S CO p e 0 f W 0 I.k Task 2. Develop Shoreline Monitoring:Plan

llask 3. Prepare Regional Coastal Strategic
Adaptation, Plan

Task4. Conduct Shoreline Monitoring Program

ég\ Historical Beach Fall Survey Spring Survey
=5 Profile Transects (September 2025) (April/May 2026)




Regional Coastal Strategic Adaptation Plan
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Chapters

* Intro: Goals and Objectives
* Background

* Regional Beach Economics " N
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* Coalition Engagement
* Regional Priorities and Projects
* Funding Opportunities

s Recommendations



Proposed Schedule (2025 -2027) 7
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2025 2026
Workshop #1 Workshop #2 Workshop #3 Workshop #4




Regional Goals and Objectives 7)

* Initiate Regional Coastal Sediment Management Practices
Coordmmate on RCSAP document to guide planning decisions
Leverage Coalition to conduct regional planning and decision-making

* Implement Priority Projects
Develop work plans
Secure funding
Implement projects

* Potential Regional Projects
Regional beach nourishment
Expanded SCOUP
Offshore sand source identification
Managed sediment bypassing at Point Mugu
Southern California Sand Collaborative




Formation of a Regional Coalition 7n

Grant includes creation of regional coastal coalition

\

Agencies addressing similar challenges / problems

Consider various collaboration structures

§

Starting: Point for advance regional coordination



Value & Benefits of a Coastal Coalition 7
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 Collaboration supports regional coastal management practices
» Granting/funding agencies support regional approach/solutions
* Promotes collaboration rather than competition

 Creates efficiencies and economies of scale for coastal projects

« Share costs of planning, permitting, construction, and monitoring
« Obtain a single permit instead of multiple permits from agencies
» Single CEQA / NEPA compliance documents for regional project

11



Examples
of Other

Coalitions
&

Collaboration
Frameworks

Contemporary examples of other
existing regional coastal coalitions:

« BEACON Style Coalition

« SANDAG Shoreline Preservation Working
Group Style Coalition

Other Potential Approaches Include:
« County of Los Angeles Led Coalition
« U.S. Army Corps of Engineers Led Coalition
« Consultant or Non -Profit Led Coalition

12



Los Angeles County

Regional Coastal Resilience
Working Group

Example 1

MEMBER AGENCIES
B I ,( ! O | q County of Los Angeles + Cities + State Parks

S t y le Legal Chair Members
Technical Vice Chair

Coalition

Members

STANDING COMMITTEES ADHOC COMMITTEES

Members Members

SCIENCE ADVISORY COMMITTEE

Members*

STAFF (EXECUTIVE DIRECTOR) BOARD OF DIRECTORS EX-OFFICIO MEMBERS (NON-VOTING)

Note: * Non -voting, advisory members




Example 2

Los Angeles County

Regional Coastal Resilience
Working Group

Style st TS
Various Coalition Members Include:

C Oa lit 10 n County, Cities + State Parks

ADVISORS* COMMUNITY GROUPS*
REGULATORY AGENCIES *

Tribes
Homeowner’s Associations cccC
Academia NGO CDFW
S
Environmental Groups CSLC

NOAA / NMFS
RWQCB
USFWS
USACE

Note: * Non -voting, advisory members




Los Angeles County

Example 3

Regional Coastal Resilience
Working Group

County Led
Coalition

COUNTY OF LOS ANGELES

STAFF |

Various

CITIES AND STATE PARKS

ADVISORS* COMMUNITY GROUPS* REGULATORY AGENCIES *

CCC

Tribes
Homeowner’s Associations CDFW

Academia CSLC
NGOs NOAA / NMFS

RWQCB
USFWS
USACE

Environmental Groups

Note: * Non -voting, advisory members




Example 4 R

Los Angeles County
Regional Coastal Resilience
Working Group

USACE Led
Coalition

STAFF COUNTY OF LOS ANGELES

Various Coalition Members Include:
County, Cities + State Parks

ADVISORS* COMMUNITY GROUPS* REGULATORY AGENCIES *
CCC

Tribes Homeowner’s Associations CDFW
CSLC
Academia NGOs NOAA / NMFS
Environmental Groups RWQCB
USFWS
USACE

Note: * Non -voting, advisory members




Los Angeles County
Regional Coastal Resilience
Working Group

Example 5

Consultant or
Non-Profit
Led Coalition

‘ CONSULTANT OR NON-PROFIT GROUP

STAFF COUNTY OF LOS ANGELES

Various Roles Coalition Members Include:
County, Cities + State Parks

ADVISORS* COMMUNITY GROUPS* REGULATORY AGENCIES *
CcccC

Tribes CDEW
Academia Homeowner’s Associations CSLC
Environmental Groups NGOs NOAA / NMFS
RWQCB
USFWS
USACE

Note: * Non -voting, advisory members




Regional Shoreline Monitoring Program

* Measure Changes in Shorezone

» Builds on Previous Efforts
» Fall and Spring Beach Profile Surveys

» Evaluate and Plan Shoreline Projects

County Coastal Resilience Projects
SCOUP

Regional Beach Nourishment
Local Efforts

 Document Impact of Natural Events
« EI Nifio
. SLR




Regional Shoreline Monitoring Program

S. California Programs

SANDAG Newport Beach

(1996-present) (2006 -present)

City of San Clemente Goleta

(2001-2007; 2022 -present) (2000 -present)
Others

LA COunty « USACE Orange County
- BEACON

« Various: 1935, 1946, 1953
« LADBH: 3 surveys from 19831990 (223 sites)
« USACE CCSTWS 6 surveys 2002-2005 (up to 437 sites)

 Broad Beach
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Monitoring
Program

Swimmer with Extendible Rod

-

/— Electronic Distance Meter (EDM)

Range Target
Surveyor with

m
with GPS Navigation end Depth Sounder

-
.....
'

"

20



Regional
Shorelme

Monitormg
Program

MSL Beach Width (ft)

350

SD-0600
Post-CSDRP
Fletcher Cove =
300 Avg. =313 ft
© Spring Post-SELRP
® fall Avg. =211 ft
250
Post-RBSP Il
Avg. =185 ft 'ﬁ
200 r R
Pre-RBSP | R -h= v
Avg. = 104 ft K g- 9
150 2 L &
S Rk Vi
100 W TR
- = o o
50 % o 14 14
0 I7) | a
m 11} (7]
0 N n | n g N N | n n | n N m. | n ‘.” | N n t\) n N
1995 2000 2005 2010 2015 2020 2025 2030
Date

21



Cardiff Sub-Reach (Transects SD-0630 to SD-0620) Transect SD-0630 (October 3, 2024) Location Map
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Regional Shoreline Monitoring Program 7h

PROPOSED PROGRAM

A

* Balance budget and science to develop
sustainable program

* Occupy historical beach profile transects

e 85 Beach Profile Transects
o Start with USACE “core 817 sites

« Add to Provide Coverage

SCOUP

Planned Coastal Resilience Projects
Current County Projects

County Beach Representation

e Remove Select Sites to Balance Add-ons

-

B Sare
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Finalize Transect
Locations

Stakeholder Input

Preparation for Fall
2025 Survey

Control Establishment

\_

Execute Fall and
Spring Surveys

[~ -
Facilitate Access
* ATV Access

* Malibu/Palisades Fire
Constraints?

\_

[ )
September 2025 and
April/May 2026
\_ _/
( . . )

Notifications

* CA State Parks

* Marine Safety

* City Representative
( County Beach Representation y




Task 0. Project Kick-Off (Initial Outreach and Planning ) - Performed outside of Grant Funding

Task 1. Organize and Intitate Stakeholder Meetings
1

® ® ® >
Schedule
Task 2. Develop Shoreline Monitoring Plan

of .
Up C O m in g Task 3. Prepare Regional Coastal Strategic Adaptation Plan
Milestones ° |o

Task 4. Implement Shoreline Monitoring Plan

2024 2025 2026 2027

Work Plan Elements

Stakeholder Beach Profile .
Task in Progress . Workshop Survey ‘ Deliverable




Schedule of Upcoming Milestones

NEXT STEPS

» Post-Workshop #1 Survey
* Draft Coalition Structure Memorandum

» Shoreline Monitoring Plan Feedback

* Plan Overview

» Google Earth kmz Showing Beach Profile
Transect Locations

* Prepare RCSAP Draft Table of Contents
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Thank you for
Attending

Workshop #1

Emiko Innes, Planner, LACDBH
Einnes@bh.lacounty.gov
424-526-7751
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