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Enclosed is the agenda for the in-person Commission meeting of October 25, 2023, which
will also be broadcast virtually, along with the enclosed July 26, 2023 meeting minutes,
reports related to Agenda Items 4A, 4B, 4C, 4D, 5A, 5B, 5C and the Beach Commission
Attendance Report.

Please contact Donalyn Anderson at (424) 525-7873 if you have any questions or need
additional information.
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AGENDA
REGULAR Meeting of the Beach Commission
October 25, 2023
9:30 a.m.
Burton Chace Park Community Room
13650 Mindanao Way
Marina del Rey, CA 90292

Members of the public may provide comment during the meeting in person and
may also submit written comments prior to the meeting by emailing
info@bh.lacounty.gov.

To observe the meeting online via Zoom, click the following link:
beaches.lacounty.qov/watch-beach-commission-meeting

To listen to the meeting via phone:
Dial (669) 444-9171, then enter Meeting ID # 868 8183 6538

1. CALL TO ORDER, LAND ACKNOWLEDGEMENT AND PLEDGE OF ALLEGIANCE

2. APPROVAL OF MINUTES
Minutes July 26, 2023

3. OLD BUSINESS

A. Gladstones Site Update (PRESENTATION)
B. Commission D.E.I. Workgroup (UPDATE)
4. NEW BUSINESS

A. Summer Activities Update (PRESENTATION)

B. Coastal Resiliency Efforts (PRESENTATION)

C. Lifeguard Recruitment (PRESENTATION)

D. Marina del Rey Harbor Dredging (PRESENTATION)

E. Nominations of 2024 Chair and Vice Chair (DISCUSSION)
Teresa Furey, Chair Michael Bustamante Angela Mooney D’Arcy Shannon Ross
Damon K. Nagami, Vice Chair Rosi Dagit Sharon Musa Bruce Saito

Madelyn Glickfeld Anthea Raymond Kurt Weideman
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5. STAFF REPORTS

A. Ongoing Activities Report (REPORT)
B. Beach Special Events/Activities (REPORT)
C. Beach Projects Report (REPORT)
D. Lifeguard Report (REPORT)

6. COMMISSIONER COMMENTS

7. COMMUNICATION FROM THE PUBLIC
Communication from the public will be from those who attend in person.

8. NEXT MEETING DATE & LOCATION
January 24, 2024, 9:30 a.m. at Burton Chace Park

PLEASE NOTE:

1. The Los Angeles County Board of Supervisors adopted Chapter 2.160 of the Los Angeles
Code (Ord. 93-0031 § 2 (part), 1993), relating to lobbyists. Any person who seeks support or
endorsement from the Beach Commission on any official actions must certify that he/she is
familiar with the requirements of this ordinance. A copy of the ordinance can be provided prior
to the meeting and certification is to be made before or at the meeting.

2. The agenda will be posted on the internet and displayed at the following locations at least 72
hours preceding the meeting date:

Department of Beaches and Harbors’ Website: beaches.lacounty.gov

Department of Beaches and Harbors Marina del Rey Visitors Center
13837 Fiji Way, Marina del Rey, CA 90292 4701 Admiralty Way, Marina del Rey, CA 90292
Burton Chace Park — Community Room Lloyd Taber — Marina del Rey Library

13650 Mindanao Way, Marina del Rey, CA 90292 4533 Admiralty Way, Marina del Rey, CA 90292
Si necesita asistencia para interpretar esta informacion llame al (424) 526-7777.

ADA ACCOMMODATIONS: If you require reasonable accommodations or auxiliary aids and
services such as material in alternate format or a sign language interpreter, please contact the
ADA (Americans with Disability Act) Coordinator at (424) 526-7752 (Voice) or (TTY/TDD) users,
please call the California Relay Service at 711. The ADA coordinator may be reached by email at
rstassi@bh.lacounty.gov.
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COUNTY OF LOS ANGELES BEACH COMMISSION
MINUTES OF July 26, 2023 MEETING

COMMISSIONERS PRESENT
Teresa Furey, Chair

Damon K. Nagami, Vice Chair
Michael Bustamante

Rosi Dagit

Cris B. Liban

Angela Mooney D’Arcy
Shannon Ross

Bruce Saito

Kurt Weideman

ABSENCES
Sharon Musa
Anthea Raymond

STAFF PRESENT

Gary Jones, Director, Beaches and Harbors

Carol Baker, Deputy Director, Community and Operational Services

Catrina Love, Division Chief, Community and Marketing Services Division

Ken Foreman, Division Chief, Operational Services Division

Joan Hernandez, Program Manager ll, Community and Marketing Services Division
Warren Ontiveros, Division Chief, Planning Division

Amir Tadros, Senior Real Property Agent, Asset Management

Sevanna Hartonians, Deputy County Counsel

Fernando Boiteux, Chief Lifeguard, Los Angeles County Fire Department

MEETING LOCATION
Burton Chace Park Community Room and online via Zoom

1. CALL TO ORDER, LAND ACKNOWLEDGEMENT AND PLEDGE OF ALLEGIANCE

Chair Teresa Furey called the meeting to order at 9:39 a.m. At Chair Furey’s request,
Vice Chair Damon Nagami read the Land Acknowledgement and Commissioner Kurt
Weideman led Commissioners in reciting the Pledge of Allegiance. Chair Furey then
welcomed Commissioner Shannon Ross from the Fourth Supervisorial District.
Commissioner Ross shared background about herself and community experiences.

2. APPROVAL OF MINUTES

Chair Furey requested a motion to approve the April 26, 2023, minutes. Commissioner
Kurt Weideman so moved; Vice Chair Nagami seconded the motion after requesting a
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title change of the Commission D.E.|l. Subgroup to Commission D.E.l. Workgroup. Chair
Furey requested approval of the amended minutes.

Ayes: 9. Chair Teresa Furey, Vice Chair Nagami, Commissioners Michael Bustamante, Rosi
Dagit, Cris Liban, Angela Mooney D’Arcy, Shannon Ross, Bruce Saito, Kurt Weideman

The minutes were approved.

3. OLD BUSINESS

A. CAN THE TRASH! POSTER CONTEST WINNERS/UPDATE

Chair Furey introduced Mr. Joan Hernandez for an update on the Can the Trash! Clean
Beach Poster Contest winners. He showed some winning submissions from the 2023
poster contest and said more than 1,600 posters were installed on 800 trash barrels in
June. He also said the Department of Beaches and Harbors partnered with Heal the Bay
to screen the documentary film Paya: The Water Story of the Paiute on July 27, 2023, at
the Dockweiler Youth Center. He also noted Coastal Cleanup Day will be hosted by the
Department on September 23, 2023, at the Dockweiler Youth Center.

Commissioner Ross asked how to show community support for the projects. Mr.
Hernandez said introductions for new partnerships with elementary schools are always
welcomed.

Commissioner Cris Liban asked how long the trash can poster wraps last, and what
happens to them when they are removed. Mr. Hernandez said the posters last about two
years. Half of the cans are currently wrapped with the 2023 winning posters, and when
the 2024 process starts, the remaining 2022 posters will be removed. The posters are
thrown away after removal because they are not salvageable.

Commissioner Rosi Dagit praised the Can the Trash! program.
B. COMMISSION D.E.I. SUBGROUP

Vice Chair Nagami reminded the Commissioners the group was created to talk through
and make recommendations for the Commission regarding diversity, equity, and inclusion
efforts. He said the group has had discussions regarding the Women and Girls Initiative
and has had engagement with tribes and indigenous communities across the County. He
invited Commissioners to reach out to himself or Ms. Carol Baker with ideas. Ms. Baker
reminded the Commission that the workgroup must have fewer members than a quorum
of the entire Commission.

Commissioner Michael Bustamante asked how many Commissioners are allowed to
participate and how many are in the group now. Ms. Baker said five members are allowed,
which is how many are in the group now.
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4. NEW BUSINESS
A. SUMMER ACTIVITIES UPDATE

Chair Furey introduced Ms. Catrina Love and Mr. Ken Foreman to present on the
Department’'s summer activities. Mr. Foreman introduced Maria Romero, the new
Assistant Division Chief for the Operational Services Division, before proceeding with his
presentation. Mr. Foreman provided updates on repairs to roads from the storm season,
RV Park renovations, and the temporary marine mammal care facility at Venice Beach.

Warren Ontiveros spoke about the Westward Beach Blue Flag Ceremony held on May
25, 2023. He noted only one other beach in the continental United States has obtained
the Blue Flag Award, which is an international recognition.

Vice Chair Nagami asked if informational displays are on site for the Blue Flag. Mr.
Ontiveros confirmed that informational boards are mounted on the restroom at Zuma
Beach nearest to where the flag is located.

Mr. Foreman said two lifeguard towers were repainted celebrating Pride Month, and there
was a ribbon cutting event for the Marvin Braude Bike Trail renovation from Santa Monica
to Will Rogers State Beach.

Mr. Ontiveros said most renovations of the Redondo Beach upper pedestrian walkway
were completed May 26, 2023, with about 2,000 linear feet left.

Mr. Foreman said an additional gate and cameras had been installed at the entry to Royal
Palms and lower White Point Beaches parking area.

Commissioner Liban asked if the Department's budget was impacted by emergency
projects. He also asked if queuing at Zuma Beach was an issue since the flooding
occurred. Mr. Foreman said the Department tries to operate within its budget and as
emergencies occur that are outside the scope of the Department’s budget, it can rely on
assistance from the Chief Executive Office. Mr. Foreman said increased parking staff
during busy days at Zuma Beach and detour lanes are re-opened when the water level
goes down are keeping delays to a minimum.

Commissioner Dagit asked if the lake that expanded the lagoon at Zuma had subsided
yet, and if the under crossing at the bridge issue would be addressed soon. Mr. Foreman
said the lake has subsided a little and is being monitored, and the under crossing site was
something that needs to be addressed.

Ms. Love discussed the Department's summer programming. Summer highlights at
Burton Chace Park included the return of the Marina del Rey Summer Concert Series,
MdR for All event, and Marina Drum Circle. The Dockweiler Youth Center, which hosts
Beach Movie Nights and yoga classes, and will be the site of a Coastal Cleanup Day
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event hosted by the Department and Heal the Bay.

Commissioner Bustamante asked where the pick up and drop off locations for the Water
Bus were. Ms. Love said she would provide a Water Bus flyer to the Commissioner with
the information.

B. TOPANGA LAGOON RESTORATION

Chair Furey introduced Commissioner Dagit, who is a Senior Conservation Biologist with
the Resource Conservation District of the Santa Monica Mountains, to present on the
Topanga Lagoon Restoration Project.

Commissioner Dagit provided details on the project location, as well as the project itself,
which began in 2000. The project would restore and expand the Topanga Lagoon,
integrate public access, recreation, and visitor needs; and proactively address sea level
rise, while protecting existing biological, cultural, and recreational resources. The project’s
environmental impact report will be shared with the public in early 2024, and work could
begin as soon as 2026. Commissioner Dagit thanked the Department for its collaboration
and hard work regarding the project.

Vice Chair Nagami thanked the Department as well. He said he is on the State of
California Wildlife Conservation Board, and they were thrilled to approve $5 million toward
the planning of the project. He asked about the estimated cost range of the project.
Commissioner Dagit said the preferred alternative project has not been established yet,
SO an accurate estimate is not possible.

Commissioner Liban said other possible grant programs could be available for project
funding. He also noted the intricate relationship between the project and the Beach
Commission. Commissioner Dagit said requirements for the Coastal Conservancy Grant,
memorandums of understanding, and local agency agreements must be completed to
move forward.

C. MANHATTAN BEACH 26™ STREET INFILTRATION PROJECT

Mr. Jeff Fijalka, Project Manager, City of Manhattan Beach, and Katie Harrel, selected
consultant Project Manager, CWE, presented on the 28" Street Stormwater Infiltration
Project. Mr. Fijalka explained the City of Manhattan Beach is part of the Beach Cities
Waterfront Management Group, and together they developed the Beach Cities
Watershed Management Program (WMP), which is a framework for water quality
compliance. The project, which uses the 28" Street storm drain, aims to install infiltration
features at the 26t Street parking lot.

Ms. Harrel discussed the design and construction stages. Mr. Fijalka explained the project
timeline and funding, and requested the Commission’s endorsement of the project.
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Commissioner Dagit asked what would happen to the mature trees at the parking lot. She
also suggested downslope side bioswale infiltration be incorporated into the new retaining
wall structures as augmentation. Department Senior Real Property Agent Amir Tadros
said most trees will be lost because they are so close to the failing retaining walls, but
new ones will be planted. The entire parking surface will be replaced by pervious
pavement. The idea of adding bioswale infiltration will be taken into consideration.
Commissioner Dagit also said she had information to share regarding a study about storm
water and ground water intrusion associated with sea level rise.

Commissioner Liban asked about the environmental impact of a pervious pavement
parking lot, noting potential oil runoff from cars. Mr. Fijalka said an initial environmental
impact study for the parking lot is being conducted.

Chair Furey requested a motion to endorse the agreement for the 28" Street Stormwater
Infiltration Project. Commissioner Liban so moved; the motion was seconded.

Ayes: 9. Chair Teresa Furey, Vice Chair Nagami, Commissioners Michael Bustamante, Rosi
Dagit, Cris Liban, Angela Mooney D’Arcy, Shannon Ross, Bruce Saito, Kurt Weideman

Chair Furey requested that item 4D, the Women and Girls Initiative presentation, be
moved to the next Beach Commission meeting in the interest of saving time.

5. STAFF REPORTS

A. ONGOING ACTIVITIES REPORT

Ms. Baker noted the Department reported to the Board of Supervisors on the work done
with the Departments of Animal Care and Control and Public Health on the toxic domoic
algae bloom harming marine mammals. She said the Marine Mammal Care Center would
be presenting at the October Beach Commission meeting.

B. BEACH SPECIAL EVENTS/ACTIVITIES
Ms. Love requested the report to be noted as submitted.
C. BEACH PROJECTS REPORT
Mr. Foreman requested the report to be noted as submitted.

Commissioner Angela Mooney D'Arcy requested an update on the lifeguard headquarters
building removal at Venice Beach. Mr. Warren Ontiveros said the Department had an
engineering consultant doing an updated assessment of structural elements of the
building, as well as a historical assessment. It had been approximately 10 years since the
first assessment was completed, and the building continues to deteriorate. He said the
Lifeguard Division vacated the upper level in 2016.
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D. LIFEGUARD REPORT

Chief Lifeguard Boiteux said full summer operations were in effect, with 220 lifeguards on
the beaches during the week and 260 on the weekends. Approximately 4,000 youth
participated in the Junior Lifeguard Program. He reported the toxic algae bloom had
subsided and there were no longer any attacks from sick sea lions on the beach. He
announced the Medal of Valor Awards were taking place the next weekend.

Vice Chair Nagami said he understood dogs on the beach were prohibited; however,
many people are still bringing dogs to the coast. He asked if it's within lifeguards’ purview
to advise people about the policy. Chief Boiteux said the lifeguards are there to advise
the public if they see any violation of Los Angeles County ordinances, but lifeguards are
not law enforcement and do not have the ability to issue citations. Ms. Baker said
Department Code Enforcement Officers are working on the problem, but local law
enforcement and animal care agencies can issue citations on the beach; however,
resources are limited. She noted the situation had become more of a problem since the
pandemic.

6. COMMISSIONER COMMENTS

Commissioner Weideman said the tour of northern beaches field trip several years ago
was very educational. He said he hoped the Department would schedule a southern
beaches tour.

Commissioner Liban endorsed the idea of having a tour of the south beaches. He also

said he appreciated that the meeting was broadcast online so more people could be
involved.

7. COMMUNICATION FROM THE PUBLIC

There were no comments from public.

8. ADJOURNMENT / NEXT MEETING DATE & LOCATION

Chair Furey asked for a motion to adjourn, and said the next Beach Commission meeting
would be held October 25, 2023, at 9:30 a.m. Commissioner Weideman so moved; the
motion was seconded by Vice Chair Nagami. There were no objections.

Chair Furey adjourned the meeting at 11:48 a.m.

Respectfully Submitted, Donalyn Anderson
Commission Secretary
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TO: Beach Commission
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FROM: Gary Jones, Director

SUBJECT: ITEM 4A - SUMMER ACTIVITIES UPDATE

Division Chiefs Catrina Love and Kenneth Foreman will present on the Department’s
Community and Marketing and Operation Services Divisions Summer activities.
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TO: Beach Commission
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SUBJECT: ITEM 4B - COASTAL RESILIENCY EFFORTS

The Department of Beaches and Harbors has submitted a Letter of Intent to be
considered to apply for the NOAA Climate Resilience Regional Challenge Grant. A letter
outlining our intent was submitted to NOAA in August 2023. The grant, if awarded, would
fund four beach nourishment/living shoreline projects, totaling $75 million. The
presentation will include the grant description, the proposed project “Deploying Hybrid
Living Shoreline Adaptations to Save LA County Beaches for All”, the application process
and next steps.
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Los Angeles County Fire Department Chief Lifeguard Fernando Boiteux and Lifeguard
Assistant Chief Adam Uehara will present an overview of the Fire Department'’s Lifeguard
Division operations, with an emphasis on recruitment efforts. In short, the Lifeguard
Division remains the busiest lifeguard service in the world, covering 72 miles of coastline
with an annual attendance of over 40 million visitors. Lifeguards provide medical aid,
assist with boating emergencies, and rescue thousands of beachgoers each year.
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TO: Beach Commission
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FROM: Gary Jones, Director

SUBJECT: ITEM 4D — MARINA DEL REY HARBOR DREDGING

Staff will present a project update on the upcoming maintenance dredge by US Army
Corps of Engineers (USACE) to remove more than 400,000 cubic yards of clean sediment
from Marina del Rey's harbor (Dec 2023 — May 2024). Sand dredged from the harbor will
be placed nearshore directly off Dockweiler State Beach, just north of Imperial
Highway. The presentation will include project details: background on maintenance
dredging in MdR (last dredge 2016), project description for upcoming dredge and project
timeline.
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FROM: Gary Jones, Director

SUBJECT: ITEM 5A - ONGOING ACTIVITIES REPORT

BOARD ACTIONS ON ITEMS RELATING TO BEACHES

On July 26, 2023, the Board waived an estimated $1,800 in parking fees at the 2100
Ocean Front Walk parking lot, excluding the cost of liability insurance, for attendees of
the Venice Beach Games 2023, held July 29, 2023.

Also on July 26, 2023, the Board waived an amount not to exceed $19,080 in parking
fees for 45 vehicles at Torrance Beach, excluding the cost of liability insurance, for
students and teachers attending surf classes sponsored by Palos Verdes Peninsula High
School, to be held Monday through Friday, from August 29, 2023, through June 9, 2024.

On August 8, 2023, the Board waived the $1,695 in facility fees at Burton W. Chace Park
in Marina del Rey, excluding the cost of liability insurance, for the Girl Scouts of Greater
Los Angeles’ Annual “Camp Stuff ‘n’ Such,” day camp, held July 31, 2023, through August
4, 2023.

Also on August 8, 2023, the Board waived the $5,000 gross receipts fee and the $250
permit fee at Redondo Beach, excluding the cost of liability insurance, for Redondo
Beach’s “Swim the Avenues” open water swim event, held September 10, 2023.

———— .
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Also on August 8, 2023, the Board waived the $250 administrative fee, the $13 per vehicle
parking fee for approximately 275 vehicles, the $326.10 cost to provide traffic direction
and gross receipts in an amount not to exceed 15% of the total event budget or $2,250,
at Dockweiler Beach, excluding the cost of liability insurance, for the “5K Walk for
Overdose Awareness” hosted by the Phoenix House California, held September 23,
2023.

Also on August 8, 2023, the Board waived parking fees for approximately 7,000 vehicles
for volunteers and support staff at County-operated beach parking lots, excluding the cost
of liability insurance, contingent upon submission of the list of beach sites and expected
numbers of volunteers at each location to be submitted to the Department of Beaches
and Harbors no later than September 8, 2023, for the Annual California Coastal Cleanup
Day hosted by Heal the Bay, held September 23, 2023.

On September 12, 2023, the Board retroactively waived the $4,695 gross receipts fee,
which is 15% of the estimated gross receipts, at Manhattan Beach, excluding the cost of
liability insurance, for the 46th Annual Catalina Classic Paddleboard Race, held on
August 27, 2023.

Also on September 12, 2023, the Board retroactively waived the $4,470 gross receipts
fee, which is 15% of the estimated gross receipts, at Dockweiler State Beach in Playa del
Rey, excluding the cost of liability insurance, for Evelyn's Breast Friends Forever
Foundation’s 5K and 15K Run and Walk event, held on August 27, 2023.

Also on September 12, 2023, the Board retroactively waived the $1,972 gross receipts
fee, $78 in parking fees for six vehicles on September 9, 2023, $325 in parking fees for
25 vehicles on September 10, 2023; and reduced the beach use permit fee to $125 at
Dockweiler State Beach in Playa del Rey, excluding the cost of liability insurance, for
Sharsheret's Second Annual West Coast Dash - 5K/10K/Family Fun Race and event
festival, held on September 10, 2023.

Also on September 12, 2023, the Board waived the $87,105 gross receipts fee, excluding
the cost of liability insurance, contingent upon submission of any and all documents
requested by the Department of Beaches and Harbors in order to conduct an audit of the
organization, with the Director of Beaches and Harbors to consult with the Auditor-
Controller as necessary; and reduced the parking fee to $5 per vehicle each day for
approximately 400 vehicles for set-up from September 25 through September 29, 2023,
and for approximately 4,000 vehicles on race days on September 30, 2023 and October
1, 2023, at Zuma Beach and Point Dume, excluding the cost of liability insurance, for the
38th Annual Malibu Triathlon.

Also on September 12, 2023, the Board waived $2,400 in parking fees for approximately
500 applicants, and $65.22 for an additional attendant at the Zuma Beach parking lot,
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excluding the cost of liability insurance, for participants of the Ocean Lifeguard Candidate
Swim, to be held October 7, 2023.

Also on September 12, 2023, the Board waived up to $24,345 in parking fees for 50
vehicles at Torrance Beach, excluding the cost of liability insurance, for students and
teachers attending surf classes sponsored by Palos Verdes High School, to be held
August 23, 2023, through June 14, 2024, Monday through Friday from 6:00 a.m. to 12:00
p.m.

Also on September 12, 2023, the Board approved and instructed the Chair to sign an
agreement with the City of Manhattan Beach (City) pertaining to the installation and
maintenance of a storm drain infiltration system and associated landscape at County-
owned beach and parking lot at 26th Street in the City;

Authorized the Director of Beaches and Harbors to execute any consents,
permits, and related documentation, necessary to effectuate the terms of
the agreement; and

Found that approval of the proposed agreement is exempt from the
California Environmental Quality Act.

Also on September 12, 2023, the Board instructed the Director of Public Works to report
back to the Board in writing within 90 days on the following:

Protocols in place before and during a wet weather event to mitigate trash
flows;

How the Department of Public Works (DPW) complies with trash total
maximum daily loads (TMDL) limits and whether they are implementing all
actions identified in the TMDL and watershed management plans to
address trash;

Additional protocols that could be developed to mitigate trash flows on the
streets (e.g. extra street sweeping, clearing out certain channels, storm
drains, or catch basins in advance of storms, strategic placement of
additional trash receptacles in high trash areas, coordinated education
campaigns across jurisdictions, community science/crowd sourced
campaigns to identify areas in need of cleaning out or repair);

Whether existing data can identify where our trash is coming from in terms
of specific communities and types of sources, or whether DPW can
undertake such assessments to better target trash reduction efforts;
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Impacts of climate change on the effectiveness of existing infrastructure
given the intensity of rain and accumulated debris flows;

The timeline, process, and indicators for evaluating the effectiveness of the
Ballona Creek Trash Interceptor Pilot Project and siting similar projects in
an equitable manner;

Additional innovations that could be deployed within Flood Control District
infrastructure to capture trash and debris without undermining the critical
flood control objectives (e.g., strategies to capture debris outflows);

Resources needed to deploy or pilot new strategies;

How DPW collaborates with partner jurisdictions and non-governmental
organizations to reduce trash and whether these efforts can be enhanced;
and

Policies needed from partner jurisdictions adjacent to flood or sewer
infrastructure (e.g., cleaning protocols or deployment of infrastructure) and
with the assistance of County Counsel, what authority the County has to
mandate those protocols outside of unincorporated areas;

Instructed the Director of Beaches and Harbors to report back to the Board in writing
within 90 days on the following:

Which beaches fare worst in terms of trash accumulation, and with the
assistance of DPW, why that is the case;

Recommended protocols that could be implemented in advance of a storm
event to prevent trash entering the ocean (e.g., increased frequency of
servicing trash barrels and restrooms);

Protocols to clean debris from beaches after a wet weather event and how
the Department prioritizes clean up when multiple beaches face needs;

The timeline, process, and indicators for evaluating the effectiveness of the
Ballona Creek Trash Interceptor Pilot Project and siting similar projects in
an equitable manner:

When and how heavy equipment can be used for beach clean ups and a
discussion of relevant operational safety and wildlife conservation
considerations;
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With the assistance of County Counsel, responsibilities of incorporated
municipalities for maintenance and cleanup of beach and beach-adjacent
facilities and whether the County has authority to mandate any protocols
outside of unincorporated areas;

Which resources are most lacking (i.e. equipment and human resources)
in response to a large storm preparation and clean up, and with the
assistance of the Chief Executive Office, whether relevant County
resources could be deployed from other Departments (e.g., Fire, Public
Works, Internal Services, Parks and Recreation) to achieve a swifter and
more impactful response;

Feasibility of engaging partners such as the Conservation Corps for
cleanup efforts that would have secondary workforce development and
environmental education benefits; and

Resources needed to deploy or pilot new strategies;

Instructed the Director of Public Works, with assistance of the Chief Sustainability Officer,
to report back to the Board in writing within 90 days on the following:

An update on the implementation of the County’s enforcement of illegal
dumping, single use plastics ordinances, and other laws that are designed
to reduce the amount of littered single-use and bulky waste that contributes
to beach trash;

Additional steps that could be taken that would aid in source control (e.g.,
trash reduction) including the potential to accelerate any deadlines from
SB54 locally; and

Opportunities to hold companies that are disproportionately responsible for
(and profit from) plastics/trash pollution accountable to assist with source
reduction and/or limiting trash from entering storm drains and waterways;
and

Instructed the Director of the Office of Emergency Management to report back to the
Board in writing in 90 days on its protocols for informing the Departments of Public Works,
Beaches and Harbors, and all Los Angeles County municipalities regarding large storm
events so that they can plan accordingly and implement the best practice policies
described here.

Also on September 12, 2023, the Board waived the $5,000 gross receipts fee at
Dockweiler State Beach in Playa del Rey, excluding the cost of liability insurance,
for the 16th Annual Justice Jog 5K Run/Walk Event, held October 7, 2023.
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Also on September 12, 2023 the Board proclaimed September 2023 as “National
Preparedness Month”; encouraged families and communities to consider the benefits and
importance of emergency and disaster preparation and prevention; and instructed the
Director of the Office of Emergency Management to work with the Fire Chief, the Sheriff,
the Directors of Public Works and Beaches and Harbors, and other County Departments,
to publicize and advertise emergency, safety, and prevention tips and tools on social
media, and throughout their communications for the month of September, including Los
Angeles County's ready.lacounty.gov website.

On September 26, 2023, the Board approved the use of Will Rogers State Beach for
surfing classes by Palisades Charter High School's Physical Education Program and
waived $5,775 in parking fees for 15 vehicles at Will Rogers State Beach, excluding the
cost of liability insurance, for attendees of the surf classes from September 2023 to June
2024.

Also on September 26, 2023, the Board waived parking fees for 50 vehicles in an amount
not to exceed $20,750 at Torrance Beach, excluding the cost of liability insurance, for
students and teachers attending surf classes sponsored by West Torrance High School,
to be held Monday through Friday from September 18, 2023, through June 30, 2024.

Also on September 26, 2023, the Board waived $1,200 in gross receipts fee and reduced
the permit fee to $100 for the use of Zuma Beach, excluding the cost of liability insurance,
for the Scholastic Surf Series competitions on October 7 and 8, 2023.

Also on September 26, 2023, the Board retroactively waived $5,000 in gross receipts fees
at Manhattan Beach, excluding the cost of liability insurance, for the PS | Love You
Foundation’s 22nd Annual “Day at the Beach Community Celebration” event, held
September 9, 2023.

On October 3, 2023, the Board authorized the Director of Beaches and Harbors to
execute a license agreement with the Southland Farmers’ Market Association for the use
of a portion of Parking Lot 11 to operate a Certified Farmers’ Market, the “Marina del Rey
Farmers' Market,” for an initial term of three years with two one-year renewal options;

Execute any other documentation necessary to effectuate the license
agreement, and amend, exercise renewal options, or terminate the license
agreement; and

Find that the proposed actions are exempt from the California
Environmental Quality Act.

On October 17, 2023, the Board reduced the parking fee to $5 per vehicle for
approximately 1,540 vehicles for set up from November 2 through 5, 2023, at
Zuma Beach, and for approximately 3,500 vehicles on race days on November 4
and 5, 2023 at the Zuma Beach and Point Dume parking lots, excluding the cost
of liability insurance, for Run Malibu’s Half Marathon and 5K events.
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Also on October 17, 2023, the Board approved the revised Marina del Rey
Affordable Housing Policy (2) (Policy);

Instructed the Directors of Beaches and Harbors and Regional Planning,
and the Executive Director of the Los Angeles County Development
Authority to implement the revised Policy in accordance with their
respective responsibilities as set forth in the Policy;

Authorized the Director of Beaches and Harbors to execute a
memorandum of understanding between the County and the Los Angeles
County Development Authority for up to $200,000 for administrative costs
related to the Policy; and

Found that the proposed actions are exempt from the California
Environmental Quality Act.

Also on October 17, 2023, the Board authorized the Executive Director of the Los
Angeles County Development Authority to assist in the implementation and
monitoring of the affordable units subject to the revised Marina del Rey Affordable
Housing Policy (2) (Policy); found that the proposed actions are exempt from the
California Environmental Quality Act; and authorized the Executive Director to
take the following actions:

Collect fees of up to $22,000 per project from lessees for the preparation
and execution of regulatory and monitoring agreements, affordable
housing plans, tenant income surveys, project feasibility analyses, and
associated legal fees, with the fee to be adjusted annually according to the
Consumer Price Index (CPI);

Collect fees of up to $170 per unit for annual compliance monitoring for all
Marina del Rey affordable units, with the fee to be adjusted annually
according to the CPI; and

Execute a memorandum of understanding between the County and the Los
Angeles County Development Authority (LACDA) to accept up to $200,000
for costs related to the Policy, and to incorporate these funds into LACDA's
approved Fiscal Year 2023-24 budget.

Also on October 17, 2023, the Board waived $385 for the first five hours in facility
fees, $55 in Kitchen fees, and the $8 per vehicle parking fee for 20 vehicles,
totaling $160, at Burton W. Chace Park in Marina del Rey, excluding the cost of
liability insurance, for the Happy Trail for Kids 2023 Friendsgiving/Staff
Appreciation Party, to be held November 19, 2023.
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TO: Beach Commission
CebraM Lo fv
FROM: Gary Jones, Director

SUBJECT: ITEM 5B — BEACH AND MARINA DEL REY SPECIAL EVENTS

BEACH EVENTS

DOCKWEILER YOUTH CENTER YOUTH ART WORKSHOP
Dockweiler Youth Center ¢ 12505 Vista Del Mar ¢ Playa Del Rey
Tuesdays, October 24 — December 12, 2023 (no workshop October 315t)
3:00 p.m. — 4:30 p.m.

Cost: FREE

Kids and their caregivers are invited to make art at the Department of Beaches and
Harbors' (Department) weekly Art Workshop at the Dockweiler Youth Center. Workshops
are designed for children ages 1 — 10, but all ages are welcome. Pre-registration for each
session is required by emailing dyc@bh.lacounty.gov

For more information: Call (310) 726-4128 or email beaches.lacounty.qov

DOCKWEILER YOUTH CENTER ZUMBA CLASS
Dockweiler Youth Center ¢ 12505 Vista Del Mar ¢ Playa Del Rey
Tuesdays
6:30 p.m. - 7:30 p.m.

———
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Cost: FREE

Come to the beach to join the Department's Zumba class at Dockweiler Youth Center.
Get cardio-fit while moving to the rhythms of Latin-inspired dance and music! Each class
is limited to 15 people. Pre-registration for each class is required by emailing
dyc@bh.lacounty.gov

For more information: Call (310) 726-4128 or email beaches.lacounty.gov

DOCKWEILER YOUTH CENTER YOGA CLASS
Dockweiler Youth Center ¢ 12505 Vista Del Mar ¢ Playa Del Rey
Fridays
6:30 p.m. - 7:30 p.m.

Cost: FREE

Visit the Dockweiler Youth Center for a yoga session at the beach to connect with nature
and community. Classes are offered to all, regardless of age or ability. Children should
be able to follow along or sit quietly with a parent or guardian. Students must bring their
own mat and water bottle.

For more information: Call (310) 726-4128 or visit beaches.lacounty.gov

15T ANNUAL SKECHERS PIER TO PIER FRIENDSHIP WALK
City of Hermosa Beach
Sunday, October 29, 2023
8:00 a.m. - 12:00 p.m.

The annual SKECHERS Pier to Pier Friendship Walk raises money for education and
children with special needs. Participants will walk a 3.5-mile route from the Manhattan
Beach Pier to the Hermosa Beach Pier and back.

For more information: Call (310) 318-3100 x 1186 or visit skechersfriendshipwalk.com

339 ANNUAL WORLD-FAMOUS PUMPKIN RACE FESTIVAL
Manhattan Beach Pier
Sunday, October 29, 2023
12:00 p.m. - 5:00 p.m.

Family and friends are invited to make their own pumpkin racer and compete or cheer for
their favorite team. Costumes are encouraged at this fun-filled event for all ages.
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For more information: Visit manhattanbeach.gov/pumpkinrace

SHORE FISHING
Dockweiler Youth Center ¢ 12505 Vista del Mar ¢ Playa del Rey
Sunday, November 12, 2023
9:00 a.m. -10:00 a.m.
Cost: FREE

Shore Fishing returns to Dockweiler Youth Center! Enjoy a morning of fishing from the
shores of Dockweiler Beach. All ages welcome. Children under 12 years old must be
accompanied by an adult. Anyone over the age of 16 years old must present a valid
California fishing license to participate. Fishing licenses can be purchased locally at:

o West Marine: 4750 Admiralty Way, Marina del Rey, CA, 90292 or
e Big 5 Sporting Goods: 2515 East El Segundo Blvd., El Segundo, CA 90245.

Session is limited to 10 participants. Pre-registration is required by calling (310)726-4128
or visit dyc@bh.lacounty.gov

For more information: Call (310) 726-4128 or visit beaches.lacounty.gov

NOTHIN’ BUT SAND BEACH CLEANUP
Saturdays
October 21, 2023, and November 18, 2023
10:00 a.m. — 12:00 p.m.

Help keep the oceans clean and safe from harmful trash at this monthly beach cleanup.
Volunteers ages 12 and younger must be accompanied by an adult. Volunteers under
18 years old must have a waiver signed by a parent or guardian. Bags and gloves will be
provided. However, you can help make Nothin’ But Sand a zero-waste event by bringing
your own buckets, garden gloves, and water.

Cleanups are held on the third Saturday of each month. Heal the Bay will provide
registered participants with the cleanup location on or before the 15t of every month via
email confirmation.

For more information and to register: Visit healthebay.org

MOBY DICK READING
Venice Beach
November 18 — 19, 2023
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Sunrise - Sunset

Join the Venice Oceanarium for the 33rd year of shared reading of the novel Moby Dick
by Herman Melville. This event celebrates the beginning of the California Gray Whale
migration from the cold waters of the Arctic to the warm waters of Baja, California. The
complete book will be read aloud on the beach at the Venice Breakwater. Attendees can
join in-person or remotely. Sign-ups begin the first week of November.

For more information: Visit veniceoceanarium.org

MARINA DEL REY EVENTS

BURTON CHACE PARK YOGA CLASS
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Sundays, 9:30 a.m. — 10:30 a.m. | Instructor: Anastasia
Cost: $10 per class

Connect with nature and community through a yoga session at the water's edge. Yoga
classes are offered to all, regardless of age or ability. Children should be able to follow
along or sit quietly with a parent or guardian. Students must bring their own mat, water,
and sunscreen. Pre-registration required for each class by emailing
chacepark@pbh.lacounty.gov.

For more information: Call (424) 526-7910 or email chacepark@bh.lacounty.gov

BURTON CHACE PARK WALKING CLUB
Burton Chace Park ¢ Lobby ¢ 13650 Mindanao Way ¢ Marina del Rey
Tuesdays and Thursdays
10:30 a.m. — 11:30 a.m.
Cost: FREE

Looking for a new way to exercise? The Department offers a weekly walking group to
help you get moving to increase your heart rate and daily step count while taking in
beautiful views of the Marina del Rey harbor. Registration is required by emailing
chacepark@bh.lacounty.gov.

For more information: Call (424) 526-7910 or email chacepark@bh.lacounty.gov
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DRAWING & PAINTING CLASS
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Wednesdays
5:00 p.m. - 6:30 p.m.
Cost: FREE

The Department offers a drawing and watercolor art class for beginners (ages 14 years
and older). Classes are limited to 15 people and supplies are provided. Pre-registration
for each class is required by emailing chacepark@bh.lacounty.gov.

For more information: Call (424) 526-7910 or email chacepark@bh.lacounty.gov

BURTON CHACE PARK ZUMBA CLASS
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
Thursdays 3:30 p.m. - 4:30 p.m.
Cost: FREE

Ditch your boring workout and join the Department’s free outdoor Zumba class at Burton
Chace Park to get cardio-fit while moving to the rhythms of Latin-inspired dance and
music! Each class is limited to 15 people. Pre-registration is required for each class by
emailing chacepark@bh.lacounty.gov.

For more information: Call (424) 526-7910 or email chacepark@bh.lacounty.gov

BEACH EATS - GOURMET FOOD TRUCK EVENT
Lot #11 ¢ 14101 Panay Way ¢ Marina del Rey
Thursdays, through October 26, 2023
5:00 p.m. —9:00 p.m.

Grab a bite at Beach Eats, the Department’s gourmet food truck event in Marina del Rey
that offers a variety of delectable savory foods and desserts. Food trucks rotate each
week along with the assortment of menu options, including burgers, hot dogs, tacos,
lobster rolls, and more. Paid parking is available for 50 cents for every 15 minutes.

For more information: Call (424) 526-7900 or visit bestfoodtrucks.com/lots/beacheats

MARINA DEL REY FARMERS’ MARKET
Lot #11 ¢ 14101 Panay Way ¢ Marina del Rey
Saturdays
9:00 a.m. - 2:00 p.m.
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Each Saturday, the Department and Southland Farmers’ Market Association present the
Marina del Rey Farmers’ Market, offering fresh, locally grown fruits and veggies (organic
and conventional). Also, enjoy delicious prepared and prepackaged foods, and shop for
artisanal crafts from local small vendors. Paid parking is available for 50 cents for every
15 minutes.

For more information: Call (424) 526-7900 or visit marinadelrey.lacounty.gov

FISHERMAN’S VILLAGE WEEKEND CONCERT SERIES
13755 Fiji Way ¢ Marina del Rey
Sponsored by Pacific Ocean Management, LLC
Sundays
2:00 p.m. — 5:00 p.m.

October 22
Moving in Stereo (Cars Tribute Band)

October 29
Reaction Band (R&B)

For more information: Call Pacific Ocean Management at (310) 306-0400

COVID-19 VACCINE & BOOSTER, and MPOX VACCINE and FLU SHOT CLINIC
Burton Chace Park Community Roome 13650 Mindanao Way ¢ Marina del Rey
Tuesday, October 24, 2023
10:00 a.m. — 2:00 p.m.

Cost: FREE

This COVID-19 Vaccine and Booster Clinic is open to everyone 6 months and older,
regardless of insurance or immigration status. Flu shots and Mpox vaccines are also
available at this clinic. Minors must be accompanied by a parent/guardian. Make an
appointment at bit.ly/dbhvaccine. Walk-ups are welcome!

Vaccines and boosters available:

Pfizer-BioNTech COVID-19 vaccine + Booster
Moderna COVID-19 vaccine + Booster

Mpox vaccine

Flu Shots

For more information: Email cms@bh.lacounty.gov.
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MARINA LIGHTS
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
December 1 — 31, 2023
Hours: 4:00 p.m. — 10:00 p.m.
Cost: FREE

Burton Chace Park will be aglow in holiday lights from December 15t through New Year's
Eve. Enjoy a leisurely stroll through the park to view the nightly display of sparkling lights
and décor.

For more information: Call (424) 526-7900 or visit marinadelrey.lacounty.gov

615t ANNUAL MARINA DEL REY HOLIDAY BOAT PARADE
Saturday, December 9, 2023
Burton Chace Park Festivities | 4:00 p.m. — 8:00 p.m.
Holiday Boat Parade Fireworks | 5:55 p.m. — 6:00 p.m.
Holiday Boat Parade - | 6:00 p.m. — 8:00 p.m.
Cost: FREE

Watch beautifully lit and decorated boats sail along the harbor and usher in the holiday
season from 6:00 p.m. to 8:00 p.m. A 5-minute fireworks show will kick off the parade at
5:55 p.m. from the south jetty. From 4:00 p.m. to 8:00 p.m., join the Department at Burton
Chace Park for food truck fare, festive photo opportunities, and fun.

Best viewing spots: Burton Chace Park (13650 Mindanao Way) and Fisherman's Village
(13755 Fiji Way).

For more information: Call (424) 526-7900 or visit mdrboatparade.org

NEW YEAR’S EVE CELEBRATION
Burton Chace Park ¢ 13650 Mindanao Way ¢ Marina del Rey
December 31, 2022 - January 1, 2023
7:00 p.m. — Midnight
Cost: FREE

Come celebrate and ring in 2024 in Marina del Rey! All are invited to Burton Chace Park
at 7:00 p.m. for a NYE Glow Party featuring live entertainment, a DJ, photo booth, face
painting, food trucks, and more! Broadcasts of the New Year's Eve countdown program
will be screened, followed by a 10-minute fireworks show at 8:59 p.m. (for New York City)
and 11:59 p.m. (for Los Angeles) from the Marina’s south jetty.
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For more information: Call (424) 526-7900 or visit marinadelrey.lacounty.gov
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TO: Beach Commissi

FROM: Gary Jones), Director

SUBJECT: ITEM 5C — BEACH PROJECTS REPORT

Item 5C on your agenda provides the Commission with a summary of the Department’s beach
projects that exceed $50,000 and are being planned, designed, or are under construction.

SUPERVISORIAL DISTRICT 3

e Zuma Beach — Renovate restrooms (#2, #4, #5, #6, #7 and #8) — estimated cost
$9,689,000.

Zuma Beach — Installation of electric vehicle supply equipment.

Point Dume Whale Watching Area — Refurbishment of accessway and outlook.

Malibu Surfrider — Renovate restroom — estimated cost $608,000.

Topanga Beach — Installation of electric vehicle supply equipment.

Will Rogers Beach — Installation of electric vehicle supply equipment.

Venice Beach — Maintenance yard renovation ($1,846,000) and Lifeguard Headquarters.
demolition ($1,000,000) — total estimated cost $2,846,000.

SUPERVISORIAL DISTRICT 2

Marina Del Rey Marina — USACE maintenance dredging — estimated cost $8,500,000.
Dockweiler Beach — Installation of electric vehicle supply equipment.

Redondo Beach — Replace Avenue A access ramp — estimated cost $6,800,000.
Redondo Beach — Installation of electric vehicle supply equipment.

SUPERVISORIAL DISTRICT 4

e Torrance Beach — Beach concession rehabilitation — estimated cost $963,000.
e Torrance Beach — Installation of electric vehicle supply equipment.
e White Point Park — Refurbishment of existing park — estimated cost $4,000,000.



SUPERVISORIAL DISTRICT 3

Zuma Beach Restrooms Renovation (#2, #4, #5, #6, #7, and #8) — $9,689,000
The project includes deferred maintenance structural repair, building accessibility improvements,
replacement plumbing and electrical, and new exterior and interior finishes.

Status: Restrooms #4 and #6 are completed. Construction started on restroom #7 in September
2023 with restroom #5 and #8 to follow. Project completion is anticipated by December 2024.
DBH is currently addressing septic tank maintenance repairs and the anticipated completion is
January 2024.

Zuma Beach Electric Vehicle Supply Equipment (EVSE) Project

The County’s Internal Services Department (ISD) is leading the initiative for purchasing, installing,
and commissioning EVSE and related infrastructure throughout the County. ISD is also
participating in the Southern California Edison (SCE) Charge Ready 2 Program, which is designed
to deploy the infrastructure needed to serve qualified charging stations at various County
locations. This project includes installation of EVSE for 20 vehicles within Zuma Beach Lot #5,
utilizing SCE’s Charge Ready 2 Program funding.

Status: SCE completed their construction. ISD is anticipated to be completed with their portion by
the end of October 2023.

Zuma Beach Maintenance Yard Fleet EVSE Project
The project includes installation of EVSE for 6 fleet vehicles within the Zuma Beach Maintenance
Yard, utilizing SCE’s Charge Ready Transport Program funding. Under the SCE Charge Ready
Transport Program, SCE designs, constructs, and installs the necessary infrastructure on both
the utility-side and customer-side of the electric meter.

Status: Project is in the design phase.

Point Dume Whale Watching Area

The project will refurbish the existing whale watching area with improvements to the access trail
and outlook area. Scope of work includes improvements to access steps, fencing, handrails. The
project will incorporate benches, interpretive signs, and observation binoculars.

Status: Preparing a Request for Proposal to an as needed consultant for the design of the project.

Malibu Surfrider Restroom Renovation — $608,000
The project includes building accessibility improvements, replacement of all fixtures and
appliances, sewer lateral repairs, and new exterior and interior finishes.

Status: August 23, 2023, substantial completion issued. DBH is currently addressing septic tank
maintenance repairs and the anticipated completion is at the end of November 2023.



Topanga Beach EVSE Project
The project includes installation of EVSE for 22 vehicles within the existing parking lot, utilizing
SCE’s Charge Ready 2 Program funding.

Status: SCE provided final designs for the project and is moving forward with obtaining required
easements and permits for the project.

Will Rogers Maintenance Yard Fleet EVSE Project

The project includes installation of EVSE for 4 fleet vehicles within the Will Rogers Maintenance
Yard, utilizing funding provided by ISD through the County’s Energy Efficiency Projects Master
Agreement budget.

Status: Project is in the design phase.

Venice Beach Maintenance Yard Renovation and Lifequard Headquarters Demolition—
$2,846,000

The project consists of the demolition of the existing lifeguard tower, roof repairs, and general
improvements to the maintenance yard. The removal of the tower and subsequent improvements
to the maintenance yard will be done in two phases. Phase | will remove the tower and repair the
roof structure, with an estimated cost of $1,000,000. Phase Il will include refurbishment of the
maintenance building and yard, with an estimated cost of $1,846,000.

Status: Plans for Phase | were approved by Building and Safety in August 2020. The Coastal
Development Permit waiver was cleared at the Coastal Commission’s public meeting on July 14,
2022. The Venice Neighborhood Council and local residences recently voiced concerns with the
demolition of the facility’s upper level. The County is working to address the concerns before
Public Works advances the capital project board letter.

SUPERVISORIAL DISTRICT 2

Marina del Rey Marina, USACE Maintenance Dredging — $8,500,000

Marina del Rey main channel dredging will address sediment that has accumulated in the harbor
entrance and main channel. Maintenance dredging was last conducted in 2012. In addition to
over a decade of accumulated sediment, the recent storm seasons, king tides, and huge surf
have caused extreme shoaling of sediment at the harbor entrance and main channel.

Status: Project is currently in purchasing and contract phase with USACE. Project will go out to
bid in late October 2023 and be awarded in November 2023. Project will start in December 2023
and is anticipated to be complete by April 2024.

Dockweiler Maintenance Yard Fleet EVSE Project

The project includes installation of EVSE for 4 fleet vehicles within the Dockweiler Maintenance
Yard, utilizing funding provided by ISD through the County’s Energy Efficiency Projects Master
Agreement budget.

Status: Project is in the design phase.



Redondo Beach Avenue ‘A’ Access Ramp — $6,800,000
The project consists of design, permitting, and construction of an ADA-accessible replacement
pedestrian access ramp to Redondo Beach from Esplanade at Avenue A.

Status: The existing ramp was closed in November 2021 after the County’s consultant engineer
concluded that the ramp was in deteriorating condition. Anticipate 100% construction drawings to
be submitted into LA County building and safety plan check January 2024. Projected construction
anticipated to start January 2025.

Redondo Beach Warehouse Fleet EVSE Project
The project includes installation of EVSE for 6 fleet vehicles within the Redondo Beach
Warehouse parking lot, utilizing SCE’s Charge Ready Transport Program funding.

Status: Project is in the design phase.

SUPERVISORIAL DISTRICT 4

Torrance Beach Concession Building Rehabilitation — $963,000

The project involves general rehabilitation of the existing building including replacing flat roofing
and repairing and replacing roof rafter hangers at four corners of hip roof and repairing broken
clay tile pieces, HVAC and exhaust equipment replacement and re-stuccoing and repainting of
the building exterior.

Status: the initial cost estimate is based on an assessment conducted under the County’s
Facilities Reinvestment Program. ISD has secured design plans and is working with contractor
to develop work plan. Construction start date anticipated for December 2023.

Torrance Beach Electric Vehicle Supply Equipment
The project includes installation of EVSE for 50 vehicles within the existing parking lot, utilizing
SCE’s Charge Ready 2 Program funding.

Status: Project is in the design phase.

White Point Park Improvement Project - $4,000,000

The site improvement project will upgrade the irrigation system, existing landscaping, entry park
monument sign, children’s play area, and picnic and seating areas. Provide new fitness equipment,
an ocean overlook, interpretive signage, shade element, improvements to meet the Americans with
Disabilities Act standards, and provide connectivity to the adjacent White Point Nature Preserve.

Status: Currently processing a Notice to Proceed to an as-needed consultant for design
services. Project is anticipated to start in early December 2023.



LOS ANGELES COUNTY BEACH COMMISSION ATTENDANCE REPORT 2023

Commissioner/ Jan April July Oct Total Meetings
Appointed by Attended 2023

Bartlett/Hahn X * % * %

Bustamante/Barger X X X

Dagit/Kuehl X X X

Furey/Hahn X X X

Liban/Kuehl X X X

Mooney D’Arcy, Angela/Mitchell X X X

Musa, Sharon/Mitchell X

Nagami, Damon K./Mitchell X X X

Raymond/Kuehl X X

Ross, Shannon/Hahn n/a n/a X

Saito/Solis X X

Weideman/Hahn X X X

INACTIVE MEMBERS (Missed three or more meetings in a row)

No regularly scheduled meetings in February, March, May, June, August, September, November and December

X=Present [_]=Absent  []= Absent due to Expired Term * = No meeting

Removal

** = Resigned this year ***=Board
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