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DESIGN CONTROL BOARD MINUTES 
December 20, 2017 

Members Present: Helena Jubany FAIA, Vice Chair (First District); Jerome Stanley, Member 
(Second District); Tony Wong, P.E, Member (Fifth District) 

Members Absent: Simon Pastucha, Member (Third District) 

Department Staff Present: Michael Tripp, Division Chief; Maral Tashjian, Planning Specialist; 
Troy Evangelho, Planner; Marie Waite, Planner; Kandyce Newton, Secretary 

County Staff Present: Kevin Finkel, Department of Regional Planning; Amy Caves, County 
Counsel 

Guests Testifying: Dean Howell, Gruen Associates; India Howlett, Selbert Perkins Design; 
Janet Zaldua, Marina del Rey Convention & Visitors Bureau 

1. Call to Order and Pledge of Allegiance
Vice Chair Jubany called the meeting to order at 1:45 p.m.

Mr. Wong led the Pledge of Allegiance.

Moved by Mr. Wong, seconded by Mr. Stanley, the absence of Mr. Pastucha was
excused.

Ayes: 3 – Vice Chair Jubany, Mr. Stanley, and Mr. Wong 

2. Approval of the November 15, 2017 Minutes

Moved by Mr. Stanley, seconded by Mr. Wong, the November 15, 2017 minutes were
approved.

Ayes: 3 – Vice Chair Jubany, Mr. Stanley, and Mr. Wong 

3. Public Comment
None

4. Consent Agenda
None

5. New Business
A. Marina Wide – Department of Beaches & Harbors – DCB #17-014 – Conceptual Design
Review; Consideration of Marina del Rey Signage and Gateways Master Plan

Troy Evangelho presented the staff report and introduced the consultant team.
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Dean Howell of Gruen Associates, introduced himself and India Howlett of Selbert Perkins 
Design. Ms. Howlett provided a detailed overview of the signage and gateways design 
elements. Mr. Howell provided a detailed overview of the landscape design for the gateway 
parks. 
 
Mr. Evangelho gave a short presentation addressing comments received from the Lessees 
Association and the Visitors Bureau regarding components of the conceptual design. 
 
Mr. Wong asked if the Lessees Association and Visitors Bureau were involved in meetings 
at the beginning of the design review process. Mr. Evangelho replied that both groups were 
a part of the initial stakeholders meeting and the Lessees Association also provided 
feedback on previous preliminary designs. 
 
Mr. Wong also asked if the size of the proposed signs was determined by considering 
viewer observation from a long distance.  Ms. Howlett responded that her firm utilized a 
formula to determine the distance of viewer observation by car as it relates to the size and 
color of the signage.  Mr. Wong commented that it was difficult to visualize the size of the 
signs based on the submittals and suggested that a mockup of the final design be submitted 
that would show the size of the signs to scale.  
 
Vice Chair Jubany asked which firm completed the previous design in 2006 and if the design 
went through the same process. Mr. Evangelho replied that Selbert Perkins Design 
completed the previous design. Michael Tripp added that the previous design was also 
reviewed and approved by the Design Control Board.   
 
Vice Chair Jubany asked what prompted the Department to redesign the signage.  Mr. Tripp 
stated that during the visioning process, the Department received feedback stating that 
wayfinding and locating public parking was difficult in the Marina and, as a result, the 
Department wanted a design that would make it easier for visitors to find the different 
attractions in the Marina.  Maral Tashjian also commented that because the Department is 
also redesigning the gateways, redesigning the signage would create design consistency. 
 
Vice Chair Jubany commented that the public may question the need for a redesign so 
soon, so it is important that the redesign addressed previous feedback in regard to signage 
readability.  Vice Chair Jubany also agreed with Mr. Wong in requesting that a mockup of 
the final design be provided to the Board for review. 

 
 Public Comment 

Janet Zaldua of the Marina del Rey Convention & Visitors Bureau shared her support of the 
project and asked the Board to consider incorporating the anchor in place of the “I” in the 
word “Marina” in an effort to display consistency with their current logo. 
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Board Comment 
Mr. Stanley commended staff and the consultant firm for the work that went into putting 
together the conceptual design proposal and asked if traffic conditions were taken into 
consideration when it came to developing entry signage.  Mr. Howell answered that while his 
firm did consider the type of signage, they did not take into account traffic counts or future 
traffic.  Ms. Howlett stated that her firm does a preliminary assessment of design locations 
and that usually includes an analysis of traffic in the area.  Mr. Stanley asked that the design 
team be mindful of traffic and the proposed signage functionality, in addition to its 
aesthetics. 

Mr. Wong asked if any consideration was given in regard to potential Metro rail station 
development near the Marina in the future and how it would affect signage and suggested 
that the Department correspond with Metro to determine if any future projects may impact 
the design proposal.  Ms. Tashjian replied that the latest plans for future rail lines did not 
include any Marina developments, but staff would look into this concern. 

Mr. Wong also asked if the county logo would be incorporated into the design.  Ms. Howlett 
stated that it was possible, as some of the current signage also incorporates the county 
seal.  Mr. Tripp stated that staff would consider the suggestion. 

Vice Chair Jubany stated that she did meet with the design team and with Ms. Tashjian 
regarding the design proposal and also commended staff on their work on the project. 

Vice Chair Jubany asked if the size of the sails proposed for a number of the entry signs 
would overpower the text. Ms. Howlett answered that the sails provide more of an 
enhanced, public art element. Mr. Howell added that the sails could possibly be used behind 
some, but not all of the signs and the chosen material would affect the visibility and visual 
design. 

Moved by Mr. Wong, seconded by Mr. Stanley, this item was approved as submitted. 

Ayes: 3 – Vice Chair Jubany, Mr. Wong, and Mr. Stanley 
Nays: 0 

B. Marina del Rey Design Control Board 2017 Annual Report 

Marie Waite presented the staff report. 

Public Comment 
      None 

Board Comment 
 None 
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Moved by Mr. Wong, seconded by Mr. Stanley, this item was approved as submitted. 

Ayes: 3 – Vice Chair Jubany, Mr. Wong, and Mr. Stanley 
Nays: 0 

7. Staff Reports
The reports were received and filed.

Public Comment
None

8. Adjournment
Vice Chair Jubany adjourned the meeting at 3:10 p.m.

Respectfully Submitted, 

Kandyce Newton 
Secretary for the Design Control Board 

























































































Photographic Visualizations  Provided By:
10780 Aster Lane
Apple Valley, CA 92308
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(951) 225-5421
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This photo simulation is being provided as a conceptual representation of the proposed wireless facility. 
For exact dimensions and design, please refer to the submitted plans.
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SMALL CRAFT HARBOR COMMISSION MINUTES 
November 08, 2017 

 
Commissioners: Allyn Rifkin, Chair; David Lumian, Vice Chair; Dennis Alfieri; Vanessa Delgado (excused 
absence) 
      
Department of Beaches and Harbors (DBH): Gary Jones, Director; Brock Ladewig, Deputy Director; 
Steve Penn, Chief of Asset Management Division; Michael G. Rodriguez, Chief Property Manager; Amir 
Tadros, Sr. Real Property Agent; Maral Tashjian, Planning Specialist 
 
County: Amy Caves, Principal Deputy County Counsel; Deputy Sheriff Brett Carlson, Deputy Sheriff 
Richard Nichols 
 
Item 1- Call to Order and Pledge of Allegiance 
Chair Rifkin called the meeting to order at 10:09 a.m. and read the Commission’s policy on public 
comment.   The Pledge of Allegiance was led by Deputy Sheriff Carlson. 
 
Item 2- Approval of Minutes 

 
Motion to approve October 11, 2017, Meeting Minutes by Commissioner Alfieri, seconded by Vice 
Chair Lumian, unanimously approved.   

 
Ayes: 3 – Chair Rifkin, Vice Chair Lumian, and Mr. Alfieri  

 
Item 3 – Communication from the Public 
Gary Gilpin and Anastasia Aleksandrov passed out a letter and flyer and spoke about how Marina Sailing 
would like to promote Marina del Rey as a sailing destination without being restricted to chartering out 
of Dock 52. They would like to have a location where they can embark and stay on board overnight.   
 
Vice Chair Lumian asked where else they are operating out of. 
 
Anastasia Aleksandrove replied that they operate out of Oxnard, Marina del Rey, Redondo Beach, New 
Port Beach, Long Beach and San Diego.   
 
Vice Chair Lumian asked if they were parking and operating out of one area at the other locations and 
how many boats they are chartering. 
 
Anastasia Aleksandrove confirmed they are using one dock at the other locations except for Redondo 
Beach and provided the number of boats they are operating.  
 
 Vice Chair Lumian would like DBH to consider accommodating Marina Sailing so that they can continue 
to have a successful business in the Marina.   
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Bob Atkins spoke about the dock prices and the Pacific Ocean Management Dock 55 Agreement. 
 
Chris Kitcher spoke about the Southwestern Corinthian Club being audited and stated this is a hardship 
because they are not a business operating for profit but are providing a low-cost fee for their members 
to access the water.  
 
Vice Chair Lumian would like DBH to minimize the hardship.   
 
Gary Jones responded that the lessee is being audited and since they are a sublessee they are subject 
to being audited to ensure rent is collected in compliance with the terms of the ground lease. 
 
Jack Silver spoke about the Dock 55 management company’s boat chartering rules and about the 
condition of the docks.  
 
Commissioner Alfieri suggested that Mr. Silver submit his issues and suggestions in writing. He also 
inquired about the dock maintenance and suggested a list of issues be provided to the management 
company. 
 
Gary Jones responded that the maintenance issue is DBH’s responsibly and that there is a cleaning 
schedule that is being adhered to.  
 
Commissioner Alfieri stated that the wildlife has increasingly become an issue.  
 
Gary Jones replied that the location was used for abandoned boats for many years but now there is a 
change in the environment that would eventually change the wildlife’s habits over time.   
 
Vice Chair Lumian inquired about the maintenance schedule and suggested looking at seasonal changes 
and increasing the cleaning schedule accordingly.  
 
Gary Jones replied that the cleaning is done every two weeks and that he will provide the schedule to 
the Commission.  
 
Commissioner Alfieri stated that we want to be the best marina by keeping up the maintenance and 
upgrading where we can.  
 
Walter Lamb expressed concern about the Ballona Wetlands ecological reserve being used as a long 
term parking lot and believes that the land should be returned back to a wildlife habitat.       
 
Vice Chair Lumian stated he would like to have a tour of the parking lot.  
 
Item 4 – Communication with the Commissioners 
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Vice Chair Lumian disclosed his attendance at Cal Boating Aquatic directors meeting, American Canoe 
Association National Paddle Sport Conference, Navigation Safety Advisory Council meeting, and 
received phone calls from Mr. Barry Fisher and Mr. Dave Baker.  
 
Chair Rifkin disclosed he met with a group of concerned homeowners on Venice Canals regarding their 
concerns about tour buses and touring facilities.     

 
Item 5a – Marina Sheriff 
Deputy Sheriff Nichols presented the crime statistics and liveaboard report.   
 
Item 5b – MdR and Beach Special Events   
Carol Baker reported that they had a wonderful Spooktaculer Halloween event with an estimated 6,000 
attendees over a two-day period, and these individuals came from over a hundred different area codes. 
She also reported that DBH is partnering with the Convention and Visitors Bureau to promote the 
upcoming holiday events, such as Winter Snow Wonder. She stated that this will be the first year they 
will be decorating the park for the entire holiday period with lights and a giant snow glob. There will 
also be a holiday movie night each Saturday evening leading up to the New Year’s Fireworks Show and 
Glow Party.    
 
Vice Chair Lumian would like to get a breakdown of the percentages by zip codes.  
 
Carol Baker responded that information could be provided.  

 
Item 5c – Marina Boating Section Report 
Michael Blenk reported that Anchorage 47 has a 4% vacancy which consists of small-size slips (22ft-
24ft, and 38ft); Parcel 77 power boat storage is completely full; and mast-up storage has 42 spaces 
open, and there is no waiting list.  
 
Item 5d – Marina del Rey Convention and Visitor’s Bureau Report 
Janet Zaldua handed out the Destination Analysts Visitor Profile & Destination Brand Research Study 
Interim Report and reported that there were over 500 surveys conducted during the summer season.  
She also reported that there will be additional surveys taken during the winter season to determine 
how we can make the Marina a destination for both seasons. She reported that the hotel occupancy 
rate from January to September 2017 was 87.4%, which is up from 84.9% from 2016. She announced 
that that they did a Sunday promotion during August and September where they partnered with 10 
different businesses in the Marina, such as restaurants, stand up paddle boarding, and sport fishing, to 
provide some type of discount or live music. 
 
Vice Chair Lumian stated that he would like to see the data provided by zip codes. 
 
Janet Zaldua responded that she could provide that information to the Commission, and reported that 
the majority of the ARTsea attendees were from District 2. She also stated that they will continue to do 
the surveys for the next three years.  
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Bob Atkins commented on the amount of activities that have attracted attendees to the marina and 
that it is surprising how small of a percentage of people are here for boating.    

 
Item 6a – Proposed Water Quality Ordinance 
Maral Tashjian provided the staff report.  
 
Marlan Hoffman, from the California Professional Divers Association (CPDA) and the Hull Cleaners Best 
Management Practices (BMP) Program, provided a handout that described BMP strategies throughout 
the State of California, and provided a brief presentation.       
 
Bob Atkins expressed concern that Section 19.12.1090 is a duplication of existing US Coast Guard law 
and that there is not a certification program in place for painters and boat cleaners who may be pushed 
out of a job due to high insurance criteria.  
 
Alicia Kunz commended DBH for working on the boat hull cleaning ordinance. She expressed concern 
that Section 3 Item E would be hard to regulate and requested to see the link to the CPDA on our 
website. 
 
Tim Riley also expressed concern with Section 3 Item E, which may need clarification but supports the 
ordinance.   
     
Vice Chair Lumain stated he is sympathetic to the concern of putting the onus on the lessee to enforce 
the hull cleaners and asked how DBH would feel about deleting Section 3 Item E and having it be an 
administrative responsibility of the Boating Section to monitor the operators.    
 
Gary Jones responded that they would be opposed to it.  
 
Commissioner Alfieri stated he is in favor of striking Section 3 Item E. 
 
Chair Rifkin expressed his concern with the statement on Section 1 Item D “Failure to report such a 
violation shall be an infraction” and feels it is far-reaching and hard to prove. He also inquired if it is 
imperative that the certification process be in place to make the observation.  
 
Maral Tashjian responded that as part of the rollout, DBH will be hosting the first certification and 
inviting hull cleaners in the Marina and from the surrounding areas. As part of the certification there 
will be a stamp on their identification card that shows they are certified and they will also be issued a 
sticker for the boats.  

 
Vice Chair Lumian inquired about the certification process, cost, and if the course could also be provided 
in Spanish.  
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Chair Rifkin asked if there would be an issues with putting in a sunset clause for the ordinance and a 
metrics clause that would suggest an annual monitoring.  
 
Maral Tashjian responded that that is something that can be addressed outside of the ordinance.  
 
Commissioner Alfieri asked if the ordinance needs to be endorsed today.  
 
Gary Jones responded “no,” but preferred to move forward in a timely fashion with the State-mandated 
aggressive timeline that has been placed on the County. He also stated that the County needs to show 
the State that the County, the lessees, and the boat owners in Marina del Rey, as responsible parties 
under the TMDL, are taking appropriate and timely action.           
 
Chair Rifkin asked if these were two ordinances and should be placed on the Board’s agenda as two 
different action items.    
 
Amy Caves responded that the ordinance amendments will be going to the Board of Supervisors as one 
package.   
 
Vice Chair Lumian moved to table this item for a future meeting and that staff be requested to confer 
with the Lessees Association, seconded by Commissioner Afieri. Chair Rifkin would like to add to the 
motion that staff report back on the items that were discussed.    
   

Ayes: 3 – Chair Rifkin, Vice Chair Lumian, and Mr. Alfieri  
 

Vice Chair Lumian discussed the other ordinance and asked if staff had looked at other modules and 
what had been successful in other harbors in terms of reducing the amount of discharge into the 
harbors from holding tanks. He also asked if these things were being done by DBH or being inspected 
by DBH, and what kind of enforcement would take place.  
 
Maral Tashjian responded that the enforcement would be done by the Harbor Master’s Office. She 
stated that the Catalina module was looked at and that Marina del Rey and Catalina were not at the 
same scale with boats coming in as visitors and it would be impossible to put a dye tab in every single 
boat. It will be treated on a case-b- case basis at the discretion of the Harbor Master.  
 
Vice Chair Lumian stated that a more aggressive approach is better.   
 
Maral Tashjian stated that they have been working with the Bay Foundation on outreach efforts and 
they are working on a voluntary dye tab program.  
 
Item 6b –Marina del Rey Anchorage Commercial Uses 
Michael Rodriguez provided the staff report. 
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Bob Atkins commented on the parking issue at Dock 55, the map that shows Parcel 47 marked as a 
discretionary permit zone, and Parcel 45 not being marked, and the Dock 55 management agreement. 
 
Elliot Zimmerman stated this is the first time he heard about the ministerial and discretionary permits 
and would like clarification on the process, what is required from the Planning Board, and would one 
permit cover the entire Marina, or is a ministerial permit required for each commercial property and a 
discretionary permit for each residential property. He also would like to know if Kevin Finkel is the 
correct person to contact.     
  
Michael Rodriguez responded that there are ground-lease requirements for chartering and commercial 
subleasing, and discussed when a related-use hearing is required. Then there are land-use plan 
requirements that invlove ministerial permits and conditional-use permits that do not have anything to 
do with the ground-leasing side; that the two are separate. One may go to Kevin Finkel to discuss 
conditional use permits and the type of permit needed, but he will not be able to help with the issues 
of commercial subleases under a ground lease.    
 
Vice Chair Lumian asked if this was a new approach.  
 
Michael Rodriguez responded that this is the same approach but wanted to clarify and educate.  
 
Vice Chair Lumian asked for clarification on what is chartering.  
 
Michael Rodriguez responded that this is how to qualify bareboat boat chartering.  
 
Vice Chair Lumian stated that this would be a way for Blue Pacific, Marina Sailing, and others to 
legitimize their businesses. 
 
Michael Rodriguez confirmed that that is correct and that the Planning Department would look into the 
parking requirements. 
 
Vice Chair Lumian asked if the cost of $1,001 for ministerial permits is per slip or per anchorage.  
 
Michael Rodriguez replied it would be per leasehold location.        
 
Elliot Zimmerman asked that if an organization has a commercial sublease and permission from the 
lessee to use their docks they would still need to come to the SCHC to get permission to get a ministerial 
permit for any of the commercial anchorages listed, or a discretionary permit for the residential parcel.  
 
Michael Rodriguez replied that they would not come to the SCHC but to the County Regional Planning 
Department.   
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Chair Rifkin asked to receive a copy of the PowerPoint presentation and recommended that other 
requirements such as insurance should be added to the slides. He also asked if water taxis are included 
in this process.   
 
Michael Rodriguez responded “yes,” that if they are operating out of a leasehold. 
 
Chair Rifkin suggested that staff should continue to report this issue under “Item 8: Illegal Charters” 
until this process is understood.  
 
Vice Chair Lumian appreciated staff’s providing a more concise presentation on the subject, but would 
like the staff to seek a better solution because a number of the charters have expressed the stress of 
doing business in Marina del Rey.       
 
Commissioner Alfieri suggested listing the types of uses that come under each permit.   
 
Vice Chair Lumian would like a list of Dock 55 users at the next meeting.  
 
Item 7a – New Business 
None 
 
Item 8 – Staff Reports 
Steve Penn provided the staff reports. 
 
Adjournment 
Chair Rifkin adjourned the meeting at 12:33 p.m. 
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Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

9 -- Proposed Hotel 
on northern portion 
of Parcel 9U, 
wetland park on 
southern portion. 
 
 

Sam Hardage * Proposed dual building 
hotel, 6-story, 72’-high 
Marriott Residence Inn, and, 
5-story, 61’-high Courtyard 
Marriott.  
 
*New promenade 
improvements, restaurants 
and amenities.  

 
* Wetland public park project 
(1.46 acres). 

Massing -- Revised project 
will be resubmitted at a later 
date. 
 
Parking -- plan will be 
resubmitted at a later date. 

Proprietary -- Option was approved by BOS on 
10/6/15.  

Regulatory -- January 6, 2016, the BOS' approval of 
the hotel project was appealed to the CCC.   On May 
13, 2016, the CCC granted a time extension, until 
December 12, 2016, for the wetland park CDP 
On July 11, 2016, work began on the wetland park. 
On April 26, 2017, the DCB approved the final design 
of the hotel project.  Construction of the hotel began 
on August 11, 2017, and anticipated completion date 
is May 30, 2019. 

10/14 (FF) -- 
Neptune Marina/ 
Legacy Partners 
 
 
 
 

Tim O’Brien * Demolish existing facilities 
and build 526 apartments. 
 
* 161-slip marina + 7 end-ties. 
 
* 28 foot-wide waterfront 
promenade. 
 
 

Massing -- Four 55' tall 
clustered 4-story residential 
buildings over Parking with 
view corridor. 
 
Parking -- 1,012 project 
required parking spaces to 
be provided (103 public 
Parking spaces to be 
replaced off site) 
 
* Replacement of public 
parking both on and off site. 

Proprietary – December 1, 2015, the BOS agreed to 
extend the term of the option for up to one year. 
Lessee submitted Lease Assignments and 
Assignments of Options to extend existing lease for 
Parcel 10 and the lease for Parcel 14. The SCHC 
endorsed the assignments on September 21, 2016 
and the BOS approved on October 4, 2016. Parcel 10 
and 14 Lease as executed on 12/9/16. Construction 
commenced on December 14, 2016, and anticipated 
completion date is October 30, 2019.   
 
Regulatory -- On January 21, 2015, the final project 
design was approved by the Design Control Board.  
On December 12, 2016, work began on the project.   









Marina del Rey Redevelopment Projects Report 
As of February 1, 2018 

 

5 
  

Parcel No. 
Project  Name 

Representative Redevelopment 
Proposed 

 

Massing and Parking Status 

28 -- Wayfarer 
 
 

Tim O’Brien 
 

* Complete leasehold 
refurbishment of 379 
apartments 
* New bicycle depot for public 
use 
* Improvements to existing 
promenade and dock gates 
and public amenities 
* Replacement of existing 
docks within 6 months of 
completed of landside 
renovation 

Massing -- Seven buildings 
up to 3 stories high 
 
Parking -- Existing 
subterranean Parking 
structure contains 947 
Parking spaces. 

Proprietary -- The MND for the project was adopted 
by the BOS at the March 24, 2015 meeting. Board 
also approved a future assignment to Legacy. Option 
was exercised and lease executed on 9/25/15.  
Project is under construction and anticipated 
completion date is February 2018.  In July 2017, the 
CCC granted permission to begin the dock 
reconstruction project.  
   
 
Regulatory -- On July 15, 2015, the DCB approved 
the final design of the project. Construction 
commenced in December 2015.   

 

 








