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Response to Report by “All About the Animals”
Background
On September 3, 2015, a report was provided to the County of Los Angeles Board of
Supervisors by a local animal welfare group, “All About the Animals” (AATA)
(Appendix A). AATA describes itself as a team of like-minded animal loving individuals
that have worked together for the past two and a half years. This report summarized
the results of a survey of Adoption Partners conducted by AATA regarding the County
of Los Angeles Department of Animal Care and Control (DACC).
The survey was prompted by a visit to the Downey Animal Care Center (ACC) on
August 5, 2015, by Ms. Laura Jones of AATA. Ms. Jones took photographs of dog
kennels with feces in them and launched a petition for the Board of Supervisors to
investigate conditions in County ACCs. The photographs Ms. Jones produced do show
some dog kennel runs with an amount of feces that fall short of DACC’s standards of
cleanliness. The conditions shown are unacceptable, and DACC has taken corrective
action to address this (Appendix B).
While this report contains inflammatory and alarmist language regarding DACC such as,
“nothing short of shocking”, “horrific”, “jaw dropping”, “deep-rooted problems” that are
“systemic, cultural and sustained” and calling for a “radical upheaval”, a careful reading
of the results does not support these allegations or call for action.
DACC ‘s response to these allegations will provide a better understanding of the issues
raised in AATA’s report and the important work it does in protecting people and animals
in Los Angeles County. DACC’s responses are to the allegations as they are
presented, and notes that most, if not all, of these allegations are unsupported.
What is an “Adoption Partner”?
Adoption Partners are animal rescue groups that adopt animals from DACC animal care
centers. DACC currently works with 237 Adoption Partners. While any group of private
individuals that perform this work can be called a “rescue group”, DACC Adoption
Partners are rescue groups that participate in DACC’s Adoption Partner program. To
qualify for Adoption Partner status, Adoption Partners must be nonprofit 501(c)(3)
organizations and agree to comply with program guidelines and practices. In return,
they receive discounted pricing on animals and certain accommodations not available to
the general public.
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Survey Response Rate
The response rate and number of complaints in AATA’s report are not statistically
significant and must be assessed with this in mind.
According to AATA’s report, the survey was issued to approximately 500 local nonprofit
animal rescue groups between the dates of August 24, 2015 to September 1, 2015. Of
these 500 solicitations, they received 82 (16 percent) unique responses with
36 (0.7 percent) of them self-identifying as approved Adoption Partners with DACC.
The survey generated 111 separate complaints (some respondents provided multiple
complaints). Although AATA requested information limited to the prior three years,
some respondents provided information dating back to 2007. Removing the four
outlying responses prior to June 2012 adjusts this response total to 107 complaints.
During this same time, DACC placed 45,115 dogs and cats with Adoption Partners
(Appendix C)
Further, AATA’s chart of the categories of complaints (page 8 of their report) shows
quite clearly that many of the categories only generated a handful of complaints. These
are addressed below.
GENERAL ALLEGATIONS
Unfortunately, AATA’s report lists general “categories of complaints” (pages 3 and 8 of
the AATA report) but provides no confirmed examples to support these allegations (the
six “case studies” are discussed separately below).
Additionally, while AATA
acknowledges it invited “positive feedback” from respondents, none of this positive
feedback was included in its final report to provide a balanced response to its survey.
Since DACC does not have confirmed examples to investigate and respond to
regarding these general allegations, its responses provide information regarding
DACC’s policies and practices in these areas.
Conditions at the Shelter and Standards of Animal Care
It should be noted that the Downey ACC was built in 1946. This care center, along with
the other five animal care centers operated by DACC are very old and have exceeded
their useful lives. Existing animal care facilities are dated and difficult to maintain.
DACC animal care centers, which were built 30-70 years ago, were intended for a very
different population, in sheer numbers of animals and the expectations of the
communities served.
A Facilities Improvement and Expansion Plan was submitted by DACC to your Board on
January 6, 2015. This plan identified the need for short-term extraordinary maintenance
as well as large-scale projects to remodel and replace existing animal care centers.
Your Board directed the Chief Executive Office (CEO), in consultation with DACC and
the Department of Public Works (DPW) to address these needs.
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DACC is currently working with the CEO and DPW to establish a Capital Plan for the
replacement or renovation of existing animal care centers. Additionally, your Board
allocated $4M in FY 2015-16 to address some of the most critical maintenance and
repair issues at the animal care centers.
Further, it has been noted that DACC is only staffed at 34 percent of the recommended
animal care staffing level recommended by the Humane Society of the United States
and the National Animal Care and Control Association. DACC, in collaboration with the
Chief Executive Office, is in the process of developing a multi-year staffing plan to
identify funding to increase staffing levels to appropriate levels.
In the meantime, DACC is grateful for the generous volunteer support by caring
individuals who wish to assist DACC in enhancing animal well-being in the ACCs.
These volunteers provide supplemental care for animals, assist DACC in animal
placement efforts, help visitors to the care centers, and myriad other important services.
DACC encourages and welcomes individuals interested in enhancing care for animals
in its care centers to join the volunteer program and partner with DACC in mutually
cooperative and productive efforts.
DACC is also pursuing other supplemental staffing strategies, such as the use of GAIN
(Greater Avenues for Independence) workers to provide staffing in support of animal
care needs.
Retaliation Against and Obstruction to Rescue Groups
Although the report by AATA repeatedly stated that Adoption Partners have not
complained about DACC because they are afraid of retaliation and losing their Adoption
Partner privileges, only three responses were categorized in the chart.
DACC has indeed suspended or terminated Adoption Partners but at no time were
these actions taken in regards to whistle blowing activities or complaints. Since 2006,
DACC has suspended or terminated Adoption Partner privileges for 21 Adoption
Partners for the following reasons:
1. Ten cases of animal abuse or neglect of DACC animals in the care of the
Adoption Partner. Criminal convictions were associated with a number of these
cases.
2. Five cases of failing to comply with Adoption Partner policies, including
fraudulent submission of their IRS tax status, falsifying spay/neuter certificates,
and failure to pay for adopted animals.
3. Two cases of Adoption Partners failing to comply with DACC stipulations
regarding the placement of dangerous dogs, putting the public at risk.
4. Two cases of failing to comply with local animal facility regulations.
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5. One case of IRS revocation of the organization’s tax exempt status.
6. One case where two dogs adopted from DACC by the Adoption Partner fought
and died as a result of their injuries.
Further, AATA incorrectly states the facts and circumstances regarding the suspension
of an animal rescuer named Cathy Nguyen in 2007, erroneously claiming that
Ms. Nguyen was “banned” from adopting animals after filing a lawsuit against the
County of Los Angeles.
In fact, Ms. Nguyen was temporarily suspended from adopting dogs on December 13,
2007, pending the outcome of a confidential investigation conducted by the County of
Los Angeles Auditor-Controller regarding certain adoptions. Ms. Nguyen’s adoption
privileges were suspended pending the outcome of the investigation. Ms. Nugyen later
filed a lawsuit on December 20, 2007. Her suspension preceded the filing of her lawsuit
and therefore the lawsuit could not have created retaliation as alleged.
As stated previously, DACC works with 237 Adoption Partners. DACC values the
important partnerships they bring to increasing the live release rates of animals. To
support Adoption Partner efforts, DACC has created a structured program and has
provided many processes to expedite their adoption and rehoming of animals.
For example, Adoption Partners:
1. Pay $10 per animal, versus the $50 fee for the general public.
2. Have the spay/neuter deposit waived, as long as they submit their spay/neuter
certificates each month to confirm the procedure has been performed.
3. Are allowed to put “Commitments to Adopt” on animals over the telephone and
by email, which private residents may not do.
4. Are able to adopt animals one hour earlier prior to opening, to avoid long wait
times.
5. Are able to have their primary contact person pay for animals by credit card over
the telephone.
Euthanasia Rates
DACC has made great strides in reducing animal euthanasia. Through many
collaborative efforts such as working with Adoption Partners, participating in transport
programs that take unwanted but adoptable dogs to other areas where there is a
demand for these animals, participating in off-site and special adoption events, using
facial recognition software to help reunite lost pets with their owners, and more. In
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2013, DACC won a prestigious Los Angeles County Quality and Productivity Top Ten
Award for “Reducing Canine Euthanasia Through Partnerships.”
DACC is currently partnering with the American Society for the Prevention of Cruelty to
Animals (ASPCA) in a Safety Net program at the Downey and Baldwin Park animal care
centers. The Safety Net provides intervention services for pet owners to enable them to
avoid surrendering their pets to DACC. In little more than one year, the Safety Net has
diverted more than 3,400 animals from entering these two care centers. A similar
program has been initiated at the Lancaster animal care center by The Lange
Foundation. Fewer incoming animals means the existing limited resources can be
redirected to helping other animals in DACC’s care and reduces the euthanasia of
unwanted animals.
In 2001, DACC’s euthanasia rate for dogs was 69.7 percent. By 2015, it has dropped to
19 percent. As DACC is an open admission care center system that accepts all animals
regardless of their medical or behavioral status, it does accept dogs that are too
dangerous for placement, too sick or injured to save, or are just never adopted by the
public despite efforts to find them new homes.
Cat euthanasia has also declined. In 2001, the euthanasia rate for cats was 97 percent.
This has dropped to 65 percent in 2015. The most common reason a cat is euthanized
is because it is feral, or an unweaned kitten that is unable to eat without assistance.
Although the live release rate for cats has shown strong improvement, DACC agrees
that more work needs to be done to continue to reduce the euthanasia of cats. DACC is
implementing the following initiatives to address this issue.
Requiring the spay or neuter and microchipping of cats: Since adoption outcomes for
feral cats or unweaned kittens are extremely remote, the best was to reduce cat
euthanasia is to prevent cats from entering the care center system through spaying and
neutering to prevent the births of more unwanted cats. On October 20, 2015, DACC will
be presenting a draft ordinance requiring the spaying or neutering, and microchipping,
of all cats in Los Angeles County. This ordinance is modeled on the successful
ordinance requiring the spay or neuter and microchipping of dogs, which has been in
effect since 2006.
Low cost spay/neuter services: Further, thanks to the $103,000 allocated by your Board
in Fiscal Year 2015-16, DACC has implemented a low-cost spay/neuter program for
cats called the “Purrfect Fix.” Low-cost spay/neuter services will be offered throughout
DACC’s service area to provide resources for cat owners or caretakers to obtain these
important services.
Free cat adoptions: Finally, through a generous grant from the ASPCA, DACC is able
to offer cat adoptions for free. It is hoped this program will encourage cat adoptions and
further reduce the euthanasia rate of cats.
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DACC continues to explore all opportunities for reducing euthanasia of companion
animals and will continue to work toward the day where every animal is wanted,
adopted, and loved.
Alleged Euthanasia of Animals Within the Holding Period
DACC holds all stray dogs and cats for four days, not including the day of
impoundment, so their families can find them. All owner surrendered dogs and cats are
held for the same period of time. The only circumstances these animals may be
euthanized during the holding times are if they are irremediably suffering or are
unweaned puppies or kittens without a mother and cannot eat without assistance.
DACC has many policies in place to prevent the unauthorized euthanasia of animals
within this holding period, including a zero tolerance policy for wrongful euthanasia.
DACC takes the strongest disciplinary action called for if these policies are ever
violated, which is extremely rare. As AATA has provided no examples of improper
euthanasia within the holding period as they allege, DACC cannot respond to this claim.
It should be noted that DACC does not set a maximum holding time for animals in its
care. As long as an animal is healthy and temperamentally sound, it will be held for
adoption as long as there is sufficient space.
Animal Health
DACC employs 10 full time veterinarians and 20 Registered Veterinary Technicians
(RVT) to monitor animal health, treat and prevent illness or injury, provide surgical
repairs to injured animals, spay and neuter pets, and perform other medical duties.
DACC medical staff follows animal health protocols established by the University of
California - Davis’s School of Veterinary Medicine and the Association of Shelter
Veterinarians. DACC has set a national standard for animal transportation medical
protocols and continues to incorporate best practices as they are brought forward.
All incoming animals receive a medical examination, routine vaccinations, treatment for
fleas and worms, and treatment for other medical maladies. When care center medical
staff are unavailable, seriously ill or injured animals are taken to private emergency
hospitals for treatment. Care center medical staff conduct rounds every day to monitor
the health of the animals in their care and implement treatments for sick animals.
Adopted animals receive an exit health exam prior to leaving the care center.
Individual animal health directly influences the health of the general population of
animals at the care centers. Because DACC accepts all animals regardless of their
medical condition, some new arrivals may be ill or incubating communicable diseases
that can spread to other animals in the care center. Although DACC routinely
vaccinates each incoming dog and cat with preventative vaccines, no vaccinations
provide immediate and complete immunity against infectious disease. Additionally,
animals with poor care prior to their arrival may not have fully functioning immune
systems and may be more susceptible to illness.
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Therefore, DACC medical staff closely monitors both the individual health of each
animal while also managing the overall health of the care center population to ensure
against outbreaks of disease among many animals. Individual animal health and the
health of the general population are closely influenced by each other. Animals with
serious illnesses such as canine parvovirus, feline panleukopenia, or advanced cases of
upper respiratory infection can serve as reservoirs of disease to quickly infect many
other animals. This can lead to serious disease outbreaks that require increased
euthanasia to bring under control. Removing contagious animals from the population
prevents disease outbreaks and saves countless more animals’ lives.
DACC veterinarians save many injured animals through their medical treatments and
surgeries. Animals injured beyond DACC resources are referred to emergency
hospitals. Adoptable animals with good prognoses for recovery may be treated under
the Dreams Come True program. This program, funded by the Los Angeles County
Animal Care Foundation, pays up to $1,500 per case to private veterinarians to treat
and/or surgically repair injured animals.
Customer Service and Staff Apathy
Professionalism and community partnership are two key components within the DACC’s
mission. DACC recognizes the importance of providing exceptional customer services
and believes that positive experiences within the care centers can result in more
animals finding their new forever homes. Specifically our expectation is that customers
are greeted, treated with professionalism and compassion, and that those present with
urgent needs will be provided an alternative to waiting in long lines.
DACC has implemented an online customer service survey that allows all customers to
provide feedback regarding their experience at all animal care centers. The data from
these surveys will be compiled and analyzed to assess customer satisfaction,
perception of cleanliness and other observations of our customers. This data will be
used to make adjustments and improve the care center activity of staff and volunteers.
Signs have been posted in the lobbies that provide the telephone number, e-mail
address, and mailing address for customers to report their experiences and/or seek
further assistance. DACC will continue to monitor the feedback it receives regarding
customer service matters and take any corrective action necessary.
Processes and Procedures
AATA received 14 complaints regarding “shelter processes/procedures” but has
provided no examples of which processes or procedures these are. Therefore, DACC
is unable to respond to this allegation. DACC has many policies and procedures in
place that are based on best practices, conformance with State law and County policy,
and other guiding factors and is happy to provide further explanation if provided with
direct questions or examples.
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“CASE STUDIES”
AATA cites six “case studies” as examples of complaints about DACC operations.
Regrettably, AATA has not provided detailed information for most of these cases to
allow DACC the opportunity to properly research, analyze, and respond to the
allegations.
Case Study 1: AATA described a poodle in November 2011 that was matted, had a
maggot infestation, and was in need of veterinary care. Because no animal ID was
provided, DACC cannot research this case and review the medical records, condition of
the animal when it arrived at the animal care center, or the condition which the animal
was in at the time of rescue.
Fly larva come from fly eggs, which are deposited on dirty tissue, dead tissue, or feces.
Sadly, it is not unusual for a pet to enter our care centers with fly larva that do not
present until later in their stay. When this occurs, the veterinary team will clip and clean
the area (shave, scrub with Chlorhexidine scrub) and remove any visible fly larva.
Treatment with the medication Ivermectin is given to prevent further larva from growing.
The animal is monitored for any larval growth, which is removed as it appears.
Sometimes when an animal enters our care centers it presents with visible fly eggs.
These appear as small white/yellow dots and are difficult to remove. It is accepted
practice to treat these animals with Ivermectin, wait for the eggs to grow into larva, and
then remove the larvae as they appear. Ivermectin is meant to kill the larva, prevent
them from feeding on the tissue, and keep further eggs from becoming larva. Fly larva
only feed on dead tissue or rotten/dirty substances - they do not eat live healthy tissue.
The alleged presence on the vulva of the animal suggests there was infection present,
in which case the DACC practice is to treat the infection.
It is also common for a dog to come into our care centers with missing teeth or
otherwise having the inability to eat hard kibble. In these situations the dog is provided
a soft diet.
A presentation of the animal ID number for this dog would allow DACC to research the
history, care, and outcome of this dog to be able to respond further.
Case Study 2: This case refers to a blind Pomeranian in November 2011 that had
defecated and urinated in its water bowl and was euthanized later that day. AATA
suggests the dog was euthanized by staff in retribution for an animal rescuer reporting
the dirty water bowl to staff. No identifying information was provided for this dog to give
DACC the opportunity research the dog’s records to determine the reason for
euthanasia. Nevertheless, DACC adamantly refutes the allegation that staff would
euthanize an animal in an act of retribution for a complaint.
Case Study 3: Two survey respondents claim to have witnessed animal care staff
inhumanely handling animals, in October 2013 and June 2015. No other information
has been provided to substantiate these allegations.
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The behavior described, if true, is completely unacceptable. DACC responds to
complaints regarding inhumane animal handling swiftly and imposes the strongest
discipline called for, up to and including discharge from County service. Had this
complaint been made by the observers, DACC would have immediately investigated
these allegations and taken all appropriate action. DACC requests details about the
alleged observations so they can be investigated.
Shortly after hire, DACC staff is given classroom and hands-on training regarding safe
and humane animal handling. Staff members are observed by subject matter experts
regarding animal handling and must demonstrate satisfactory skills to perform their
assigned duties. DACC also has surveillance cameras in several animal care centers
and are adding more, further strengthening its ability to monitor staff animal handling
practices.
Visitors are encouraged to speak to the supervisor on duty should they have concern
about animal handling practices they have witnessed.
Staff is trained to be
compassionate towards the animals in their care and are held accountable to this
expectation. A sign posted in the lobby of all animal care centers provides several
options for concerned parties to report complaints to management, including a
telephone number that is answered 24/7.
Case Study 4: This complaint from July 2012 is regarding a mother cat and her four
kittens that were confined in a cat den. Cat dens are 15” x 11” x 10” plexiglass dens
that are placed in each cat cage to provide a private area in which scared cats can hide.
Each den has a porthole that allows the cat to enter and exit, and the portholes can be
closed to confine the cat inside the den. This is done when the cages are being
cleaned or when transporting cats to prevent their escape. The dens are not air tight,
and have air holes drilled in regular intervals for air circulation.
When cat cages are being cleaned, the cats are usually in the dens no longer than
15 minutes. After the cage is cleaned, the porthole is opened and the cat can decide
whether to remain in the den or emerge into the rest of its cage.
Frightened cats may press their bodies towards the front of the den in an attempt to
avoid contact with the person cleaning the cage or transporting them. Sometimes a
mother cat and kittens may be confined in a den together for a brief period of time. This
can give the impression of an overcrowded den. It is difficult to determine the exact
circumstances regarding this photograph as it is of poorer quality and blurred.
Nevertheless, staff do know that cats are not to be confined to dens beyond the time
required and to use multiple dens if necessary. Excess confinement for these purposes
would be considered a violation of policy, and DACC would take all appropriate
corrective action with staff involved.
Case Study 5: This complaint from August 1, 2015, is regarding a stray pug dog that
presented with discharge from its eyes and ears, poor teeth, a severe tick infestation,
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and was dehydrated. He was monitored by the veterinary team every day and was
immediately treated with doxycycline, eye ointment, and provided with extra feedings.
On August 3, the pug was panting heavily and almost fainted when being walked. He
was placed in the medical observation building for additional care.
Pugs are brachycephalic dogs. The skull bones of brachycephalic dogs are shortened
in length, giving the face and nose a "pushed in" appearance (other breeds with this
characteristic include English Bulldogs, Boxers, and Shih Tzus). Due to the shorter
bones of the face and nose, the anatomy and relationship with the other soft tissue
structures are altered; some of these changes can cause breathing problems for the
affected dog. Severely affected animals have more pronounced airway noise, appear to
tire easily with exercise, and may collapse or faint after exercise. This was the medical
condition of this pug.
This dog was a stray, and was not available for adoption until August 6, 2015. DACC
kept the pug at the care center and under medical observation in case his owner was
searching for him. It is our mission to return lost pets to their families, and releasing him
early could have meant his family would never find him and would be a violation of the
state law regarding holding times for impounded animals. He was under medical
observation and treatment the entire time he was in DACC’s care. Unfortunately,
despite this care he succumbed to the effects of brachycephalic airway syndrome on
August 5.
Case Study 6: This complaint from July 2015 is in regard to a geriatric stray dog without
identification or a microchip that became very ill and was euthanized for humane
reasons 10 days after his arrival. This dog, named “KNO”, was owned by the Galvan
family and he had been missing from their home for six months.
On July 18, 2015, KNO arrived at the animal care center and was vaccinated and
treated for fleas.
On July 21, at 9:22 a.m. Mr. Galvan contacted the care center and identified KNO as his
missing dog, based on KNO’s photograph on DACC’s website. Mr. Galvan advised
DACC that he would be in later that day to identify and claim KNO.
On July 22, Mr. Galvan advised DACC that he would not be able to come in, but his wife
would come to the care center three days later on July 25 to identify and reclaim KNO.
Mr. Galvan was advised that KNO was now available for adoption since no one in the
Galvan family had been to the care center yet to positively identify him and that it was
imperative that he or Mrs. Galvan come to the care center as soon as possible to
positively identify and claim KNO.
On July 25, Mrs. Galvan came to the care center but did not reclaim KNO. Instead, she
requested to adopt him (note the adoption fee would have been $100 including the
neutering, and far less than the fee for reclaiming a lost, unlicensed pet). DACC has no
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record of refusing to release KNO to Mrs. Galvan on that date, and he could have gone
home that day upon payment of the required fees.
On July 27, KNO became ill with an upper respiratory infection and diarrhea. He was
examined by the veterinarian and prescribed two antibiotics and an antidiarrheal
medication. He was tested for parvovirus and giardia, two common causes of diarrhea
in stray dogs (both tests were negative) and placed on canned food and under watch to
monitor his appetite, with instructions to notify the veterinarian if his condition worsened.
On July 28, KNO’s condition had seriously deteriorated. He was unable to stand,
unresponsive, had abdominal pain, and black diarrhea. The medical staff gave him
intravenous fluids and dextrose. Medical concerns at this point were possibilities of a
gastrointestinal tumor, renal failure, liver failure, or infection. The veterinarian
determined that KNO was irremediably suffering and care center management
attempted to contact the Galvans to advise them they needed to pick up KNO
immediately or he would be euthanized.
Staff made contact with Mrs. Galvan and left a message for Mr. Galvan. Mr. Galvan
called back at 6:35 p.m. and advised DACC that they were still not able to reclaim KNO.
At 7:06 p.m. KNO was euthanized to end his suffering.
It is certainly regrettable that KNO was not reclaimed by his family earlier. DACC
provided excellent medical care to KNO during his ten days with us and for the seven
days we held him after the Galvans were aware he was at the care center. It is always
DACC’s desire to return lost pets to their owners.
Conclusion
It is DACC’s hope that this response and the corrections it contains provides a better
understanding of the issues raised in the AATA report. DACC is a transparent
organization and is always willing to answer questions regarding its operations.
The plight of unwanted or lost companion animals is a compelling and emotional issue
that generates strong feelings among caring people. DACC, too, feels strongly about
improving the outcomes for animals. It has been our experience that these efforts are
most successful when all parties are able to work together collaboratively for this
common goal.
DACC appreciates AATA’s compassion for animals and encourages an open dialogue
with them and other interested parties to create an atmosphere of mutual cooperation
towards improving the well-being of animals in County animal care centers and our
communities.
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