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1998-99 Department Programs

Page 5
(a) (b) (0 (d=a-b-c) (e) (f=d-e)
Unavoidable, Net
Gross Net Fixed Costs  County Cost  Budgeted
Appropriation IFT Revenue County Cost (NCC) Savings Positions
10. IGR-Public Information 1,249,000 0 0 1,249,000 383,000 866,000 14.0

11.

12.

Authority: Non-mandated.
Level of Service: Discretionary.

This program provides general information to the public, and photographic and graphic arts services to departments and the Board. The activities
of the public information services function include: providing information about the County to the public by telephone, public service counter, and
publications which include the County's Internet home page and e-mail; coordinating the televising of the weekly Board meetings; and centralized
media services such as responses to media inquiries, preparation of press releases, and maintaining County space for the Press. The activities
of the photographic function include: photographic services primarily for the Board; and recording and duplicating of videotapes. The activities

of the graphic arts function include: graphic art services for departments including this Department for the production of the Proposed Budget and
budget presentations; special Board projects and events; scrolls and resolutions; and coordination of plaque orders.

IGR-Work Place Programs 80,000 0 0 80,000 26,000 54,000 1.0

Authority: Board Order.
Level of Service: Discretionary.

This program is responsible for the administration of special programs which are Board-ordered. The activities include administration of the
Countywide Volunteer Program and recognition events, administration of the Work Place Giving Program, and special events as ordered
by the Board, such as March of Dimes, AIDS Walk and Hot Meals for the Homeless.

Urban Research 2,835,000 1,771,000 620,000 444,000 604,000 (160,000) 18.0

Authority: Non-mandated.
Level of Service: Discretionary.

This program provides consulting and programming services to agencies inside and outside the Los Angeles area. Services include: demographic
analysis, geocoding, computer graphics and mapping, statistical analysis, resource allocation modeling, survey research, and census population
estimates and projects. Highly noted for their specialization in analysis of large data bases, the activities of this program primarily center on projects
such as the Census 2000; housing and population estimate projects for Regional Planning; jury system projects for Superior Court; revenue
generating projects such as the Medi-Cal Safety Net and MICRS for Health Services; and consultant and technical assistance for the County
Emergency Operations Center computer system.

Totals 30,019,000 14,342,000 8,067,000 7,610,000 9,948,000 (2,338,000) 276.5


































































Alternate Public Defender (cont'd)
L e

Changes From 1997-98 Budget

Gross Budgeted
Appropriation Revenue/IFT Net County Cost Positions

Other Change:
1. 3 123,000 $ - 5 123,000 1.0

Administrative Support: Reflects the addition of 1.0 Assistant Alternate Public Defender required to assist with
overall departmental management as a result of departmental growth and expansions, and directly oversee nine
of the ten branch offices that provides legal representation of indigent adults.
2 $ 1,680,000 $ = $ 1,680,000 -
Salaries and Employee Benefits: Reflects funding for negotiated increases in salaries and employee benefits.
3. 3 (-221,000) $ - $ (-221,000) -
Employee Benefits: Reflects a net decrease in employee benefits based on actual experience.

4 % (-3,000) $ 3,000 $ (-6,000) -

Miscellaneous Adjustments: Reflects a net decrease in various services and supplies and an increase in revenue
associated with charges for services.

5 $ 6.000 $ - $ 6,000 -
Countywide Cost Allocation Adjustment: Reflects an adjustment in rent charges to comply with Federal Office of
Management and Budget claiming guidelines.

Total $ 1,689,000 3 3,000 $ 1,686,000 2.0

4.2

































































































































































































































Children and Family Services (cont'd)

FOSTER CARE
ACTUAL ESTIMATED BUDGET REQUESTED PROPOSED
FINANCING USES FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1996-97 1997-98 1997-98 1998-399 1998-99 BUDGET
OTHER CHARGES 474,272,201 § 511,945,000 § 490,532,000 § 612,409,000 § 490,532,000 §
REVENUE 445,392,230 494,265,000 475,596,000 563,049,000 475,596,000
NET COUNTY COST 28,879,971 § 17,680,000 § 14,936,000 § 49,360,000 § 14,936,000 §
REVENUE DETAIL
ST AID-PUB ASST PROG § 109,571,854 § 112,562,000 § 111,655,000 § 134,709,000 § 116,655,000 § 5,000,000
STATE-OTHER 22,493
STATE-REALIGNMENT REV 138,623,131 154,139,000 154,139,000 154,139,000 154,139,000
FED AID-PUB ASST PROG 196,244,797 227,564,000 209,802,000 274,201,000 204,802,000 -5,000,000
MISCELLANEOUS 929,955
TOTAL § 445,392,230 § 494,265,000 § 475,596,000 § 563,049,000 § 475,596,000 §
SERIOUSLY EMOTIONALLY DISTURBED CHILDREN
ACTUAL ESTIMATED BUDGET REQUESTED PROPOSED
FINANCING USES FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1996-97 1997-98 1997-98 1998-99 1998-99 BUDGET
OTHER CEARGES $ 13,679,850 § 13,619,000 § 13,648,000 § 13,648,000 § 13,648,000 §
REVENUE 11,418,651 11,377,000 11,388,000 11,388,000 11,388,000
NET COUNTY COST $ 2,261,199 § 2,242,000 § 2,260,000 $ 2,260,000 $ 2,260,000 §
REVENUE DETAIL
ST AID-PUB ASST PROG § 5,471,940 § 5,448,000 § 5,459,000 § 5,459,000 § 5,459,000 §
STATE-OTHER 1,011
STATE-REALIGNMENT REV 5,929,000 5,929,000 5,829,000 5,929,000 5,929,000
MISCELLANEOUS 16,700
TOTAL $ 11,418,651 § 11,377,000 $ 11,388,000 § 11,388,000 § 11,388,000 §

13.7


































































Community and Senior Services - Administration (cont'd)

Budgeted Estimated Proposed Change
Fiscal Year Fiscal Year Fiscal Year From
Subaccount 1997-98 1997-98 1998-99 Budget
Residual ity Transf
Residual Equity Transfers Out 0 0 0 0
Total Residual Equity Transfers 0 0 0 0
Less: Expenditure Distributions 0 0 0 0
Gross Total 105,060,000 98,890,000 143,730,000 38,670,000
Less: Intrafund Transfers 6,315,000 6,486,000 25,122,000 18,807,000
TOTAL NET REQUIREMENTS 98,745,000 92,404,000 118,608,000 19,863,000
REVENUES
Taxes 0 0 0 0
Licenses, Permits & Franchises 164,000 164,000 167,000 3,000
Fines, Forfeitures & Penalties 0 0 0 0
Revenue From Use of Money & Property 0 0 0 0
Intergovernmental Revenues:
Federal 91,759,000 85,569,000 110,870,000 19,111,000
State 2,898,000 2,908,000 3,088,000 190,000
Other 0 0 0 0
Charges For Services 0 0 0 0
Miscellaneous 468,000 260,000 495,000 27,000
Other Financing Sources 540,000 587,000 662,000 122,000
Residual Equity Transfers 0 0 0 0
TOTAL REVENUES 95,829,000 89,488,000 115,282,000 19,453,000
NET COUNTY COST 2,916,000 2,916,000 3,326,000 410,000

14.11
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Community and Senior Services
1998-99 DEPARTMENT PROGRAMS
(listed in priority order)

1. Adult Protective Services $11,542,000 $11,542,000 $0 $0 $0
Mandated program, under Sections 15760 and 15751 of the California Welfare Institutions Code. Discretionary.

Although the level of service is discretionary, curtailment would result in endangerment of clients, and would have financial and workload implications
for other County departments.

Adult Protective Services (APS) is a State-mandated program to provide services to elderly and dependent adults who are subjected to neglect, abuse
or exploitation, or who are unable to protect their own interests. The APS program is solely responsible for taking and investigating abuse reports in
Los Angeles County. APS receives an average of 1,406 reports per month of suspected dependent adult/elder abuse and self-neglect. A reduction

in funding would grossly impact the County's ability to meet the State mandate and to deliver services to this frail/at-risk population, resulting in further
endangerment, loss of assets, institutionalization, or even death. Curtailment of services would also have financial and workload implications for

the Public Social Services and Mental Health departments.

2. Community Services Programs $3,516,000 $1,058,000 $1,642,000 $816,000 $105,000 $711,000 31.7

Non-mandated, discretionary program.

Community Services Programs assist individuals and families in crisis resulting from substance abuse, domestic violence, homelessness, and other cauges.
In addition, these programs provide services that assist low-income persons and families to move beyond poverty to self-sufficiency. The programs also
integrate Community Services Block Grant funding with other program dollars, including JTPA, Domestic Violence, Parents Fair Share,

LAHSA Homeless programs and the department's Service Centers. Loss of these programs would put individuals and families at further risk and increase
costs to other County and public agencies.

Also included in Community Services Programs are Dispute Resolution services which reduce court costs by diverting cases to mediation, and the
County's contribution to the Los Angeles Homeless Services Authority (LAHSA). The $651,000 in NCC partially satisfies the County's required contribution
to LAHSA under the Joint Powers Agreement with the City of Los Angeles. Additional contribution of $211,000 was approved by the Board of Supervisors
on September 30,1997. The NCC portion of the contribution supports services to homeless victims of domestic violence, and leverages millions of dollars
in Federal funding for services to homeless individuals and families.

G:\..\98_99\cs_prog.wk4
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1998-99 DEPARTMENT PROGRAMS
(listed in priority order)

Department: District Attorney - Family Support

(a) (b) (c) (d=a-b-c) (e) (f=d-e)
Unavoidable, Net
Gross Net Fixed Costs  County Cost  Budgeted
Appropriation IFT Revenue County Cost (NCQC) Savings Positions
1. FAMILY SUPPORT OPERATIONS  $120,582,000 $0 $113,959,000 $6,623,000 $0 $6,623,000 1,537.0

The District Attorney is responsible for enforcing child and spousal support obligations and determining paternity in cases where children
are born out of wedlock. This program was established under Title IV-D of the Social Security Act and operates under Section 4836 of the

Family Code and Section 270B of the Penal Code.
TOTAL $120,582,000 $0 $113,959,000 $6,623,000 $0 $6,623,000 1,537.0

da_fs\progbu1.wk3

























































LOS ANGELES COUNTY FIRE DEPARTMENT

P. Michael Freeman, Fire Chief

Total 1998-99 Proposed Budget Positions - 3,707
Interim Organization Chart - March 16, 1998

Fire Chief

3 positions

Staff Support Planning Division
5 positions 10 positions

Chief Deputy

_'}_._’ 3 positions
. Community
Services Division
24 positions
N Operations Bureau Operations Bureau " pecial Operations [ services Bureau _ [Prevention Bureau - Administrative
' I Bureau 472 positions 319 positions Bureau

1,194 positions 1,213 positions 299 positions 165 positions

—— Field Division | — Field Division I Training & Medical [ ©ommand & Control | Fire Prevention Emplovee Ralal
Services Division Division Division - SEIMEENE OIS
L Section
——  Field Division IV -~ Field Division Il _ | Construction & e bt
__ Special Operations Maintenance Division Forestry Division Human Resources
Division Division
——  Field Division VI —  Field Division V Fica Elast Services ~ Health Haz Mat
- f g Division
L Lifeguard Division Division Financial Mgmt.
——  Field Division VII - Field Division VIl _ o Division
Information Management
Division .
Materials Mgmt.

Division









































































































































































































Health Services - Health Care (cont'd)

Budgeted Estimated Proposed Change
Fiscal Year Fiscal Year Fiscal Year From

‘Subaccount 1997-98 1997-98 1998-99 Budget
Residual Equity Transfers
Residual Equity Transfers Out 0 0 0 0

Total Residual Equity Transfers 0 0 0 0
Less: Expenditure Distributions 0 0 0 0
Gross Total 484,511,000 676,119,000 527,318,000 42,807,000
Less: Intrafund Transfers 0 0 0 0
TOTAL NET REQUIREMENTS 484,511,000 676,119,000 527,318,000 42,807,000
REVENUES
Taxes 0 0 0 0
Licenses, Permits & Franchises 0 0 0 0
Fines, Forfeitures & Penalties 0 0 0 0
Revenue From Use of Money & Property 0 0 0 0
Intergovernmental Revenues:

Federal 0 0 0 0

State 0 0 0 0

Other 0 0 0 0
Charges For Services 0 0 0 0
Miscellaneous 0 0 0 0
Other Financing Sources 484,511,000 676,119,000 527,318,000 42,807,000
Residual Equity Transfers 0 0 0 0
TOTAL REVENUES 484,511,000 676,119,000 527,318,000 42,807,000
NET COUNTY COST 0 0 0 0

26.60
























Health Services - Northeast Cluster (cont'd)

26.68

Budgeted Estimated Proposed Change
Fiscal Year Fiscal Year Fiscal Year From

Subaccount - 1997-98 1997-98 1998-99 Budget
Residual Equity Transfers
Residual Equity Transfers Out 0 0 0 0

Total Residual Equity Transfers 0 0 0 0
Less: Expenditure Distributions 34,116,000 34,116,000 34,116,000 0
-Gross Total 923,906,000 1,123,748,000 1,038,234,000 114,328,000
Less: Intrafund Transfers 0 0 0 0
TOTAL NET REQUIREMENTS 923,906,000 1,123,748,000 1,038,234,000 114,328,000
REVENUES
Taxes 0 0 0 0
Licenses, Permits & Franchises 0 0 0 0
Fines, Forfeitures & Penalties 0 0 0 0
Revenue From Use of Money & Property 0 0 0 0
Intergovernmental Revenues:

Federal 0 0 0 0

State 51,377,000 50,594,000 48,401,000 (2,976,000)

Other 0 0 0 0
Charges For Services 640,983,000 841,014,000 755,965,000 114,982,000
Miscellaneous 2,255,000 17,697,000 406,000 (1,849,000)
Other Financing Sources 57,852,000 57,852,000 55,106,000 (2,746,000)
Residual Equity Transfers 0 0 0 0
TOTAL REVENUES 752,467,000 967,157,000 859,878,000 107,411,000
NET COUNTY COST 171,439,000 156,591,000 178,356,000 6,917,000
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INFORMATION SYSTEMS ADVISORY BODY (ISAB)

1998 - 1999 ORGANIZATION CHART

DIRECTOR, ISAB

Senior Secretary 111

Assistant Director
ISAB

Program Specialist 11

Data Processing
Specialist 1

Marketing Director
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1998-99 DEPARTMENT PROGRAMS
(listed in priority order)

Department: MUSEUM OF ART

(a) (b) (c) (d=a-b-c) (e) (f=d-e)
Unavoidable, Net
Gross Net Fixed Costs  County Cost  Budgeted
‘L Appropriation IFT Revenue County Cost (NCC) Savings Positions
1. Permanent Collection $6,566,000 $0 $816,000 $5,750,000 $5,750,000 $0 28.0

Non-mandated, discretionary program.
The permanent collection consists of over 150,000 objects representing the highest levels of artistic achievement from all historical periods and
cultures. Over half a million visitors are served annually. Includes revenues from admission fees.

2. Exhibitions $4,705,000 $0 $1,300,000 $3,405,000 $3,405,000 $0 15.0

Non-mandated, discretionary program.
Approximately 50 exhibitions are presented annually to aimost one million viewers, through the translation of the permanent and loan collections
into meaningful aesthetic, intellectual and cultural experiences for the widest array of audiences. Includes revenues from admission fees.

3. Facilities Maintenance $3,595,000 $0 $0 $3,5695,000 $3,595,000 $0 9.0

Non-mandated, discretionary program.

The museum facilities consist of over 750,000 square feet on over 15 acres of land, including galleries, gardens, offices and parking facilities.
Maintenance of facility infrastructure, including the west campus, is essential to attainment of goals set forth in the strategic plan. The program includes
interfund transfer from the Museum of Natural History as reimbursement of HVAC services provided to that department.

4. Education $1,262,000 $0 $0 $1,262,000 $1,262,000 $0 3.0
Non-mandated, discretionary program.
Over 150,000 individuals are served annually through programs of art workshops, lectures and tours in conjunction with both the permanent
collection and exhibition programs.

5. Administration $1,842,000 $0 $0 $1,842,000 $1,842,000 $0 7.0

Non-mandated, discretionary program.
Provides administrative support to the department, including executive office, finance and accounting, payroll, legal and information systems.

Total $17,970,000 $0 $2,116,000 $15854,000 $15,854,000 $0 62.0

FILE HAME: PROGRAMS W)
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PUBLIC LIBRARY

Sandra F. Reuben, County Librarian
Total 1998-99 Proposed Budget Positions = 825

County Librarian

2 Pos.
Marketing
6 Pos.
Administrative Srvs. Public Services Technical Services
4 Pos. 6 Pos. 3 Pos.
[« C | &
L [ 4 &
Facilities Services _\ ncguishlom ‘\
SN y 70 North Region ) i Adult Services ) 18- F0K, )
116.4 Pos, 2.1 Pos.
o J \.. s
( Fiscal Services ) Automated Circ. S!s.w
o) T, ) ( West Region ) & Collection Services ) 1008 )
112 Pos. 9.2 Pos.
T J (N S
( Human Resources \ Bibliographic Access g
_k 19 Fos. ) & South Region é Youth Services \ aiil o
118.1 Pos. 6.1 Pos.
W . e S
__Staff Services )
B ) (" Central Region N Central Programs R
94 .6 Pos. 30 Pos.
. / _/
@ East Reglon A
3/0/98 127.5 Pos.
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Public Social Services (cont'd)

PUBLIC SOCIAL SERVICES - ASSISTANCE

ACTUAL ESTIMATED BUDGET REQUESTED PROPOSED
FINANCING USES FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1996-97 1997-98 1997-98 1958-99 1998-99 BUDGET
OTHER CHARGES $ 2,111,166,209 § 1,837,776,000 § 1,991,542,000 § 1,691,526,000 § 1,691,526,000 § -300,016,000
LESS INTRAFD TRANSFER 592,324
NET TOTAL § 2,110,573,885 § 1,837,776,000 § 1,991,542,000 § 1,691,526,000 § 1,651,526,000 $ -300,016,000
REVENUE 1,804,886,962 1,539,854,000 1,683,595,000 1,374,455,000 1,389,770,000 -293,825,000
NET COUNTY COST $ 305,686,923 § 297,922,000 § 307,947,000 § 317,071,000 § 301,756,000 $§ -6,191,000
REVENUE DETAIL
ST-PUB ASSIST-ADMIN ] 3,130,766 § 1,478,000 § 2,668,000 § § § -2,668,000
ST AID-PUB ASST PROG 860,195,751 731,628,000 798,225,000 652,515,000 652,515,000 -145,710,000
STATE-OTHER 2,078
STATE-REALIGNMENT REV 14,724,558 19,134,000 19,134,000 19,134,000 34,449,000 15,315,000
FEDERAL-PUB ASST-ADM 3,919,088 1,808,000 3,475,000 -3,475,000
FED AID-PUB ASST PROG 899,787,349 765,532,000 B35,130,000 682,533,000 682,533,000 -152,597,000
FEDERAL-OTHER 13,214,891 11,502,000 15,927,000 11,672,000 11,672,000 -4,255,000
OTHER GOWT AGENCIES 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
WELFARE REPAYMENTS 3,666,138 3,035,000 2,029,000 3,064,000 3,064,000 1,035,000
MISCELLANEOUS 3,246,345 2,737,000 4,007,000 2,537,000 2,537,000 -1,470,000
TOTAL § 1,804,886,962 $§ 1,539,854,000 $§ 1,683,595,000 § 1,374,455,000 $ 1,389,770,000 § -293,825,000

Mission Statement

To provide public assistance and social services programs mandated by the Federal, State and County governments.
These programs include: California Work Opportunity and Responsibility to Kids (CalWORKSs); Indigent Aid (General
Relief - GR); In-Home Supportive Services (IHSS); and the Refugee Resettlement Program (RRP).

1998-99 Budget Message

The 1998-99 Proposed Budget reflects reduced gross welfare expenditures of $300 million and reduced net County cost
of $6.2 million, due to the Department's trend analysis projections which indicate a decline in all caseloads, with the
exception of IHSS which projects a 5 percent increase from the 1997-98 budgeted caseload.

- IHSS: Increased costs of $10.2 million is reflected for the IHSS program, due to the caseload increase, combined
with a minimum wage increase in March 1998, offset by increased Realignment Sales Tax revenue.

- GR: The GR program reflects increased costs of $54.5 million, due to the first required payment for the Gardner
lawsuit settlement, anticipated loss of mandate relief in March 1999, and increased County costs, primarily as a
result of changes in the Federal Supplemental Security Income (SSI) program and full-year costs for assessment
and treatment services for mandatory Substance Abuse Recovery program participants. These increased costs
are partially offset by estimated savings of $48 million in the GR program due to implementation of five-month time
limits effective February 1, 1998 and the mandatory Substance Abuse Recovery program -effective
November 1, 1997.

- CalWORKs: The budget reflects a projected net County cost savings of $7.6 million in the CalWORKSs program
due to continued caseload decreases and lower case costs.

Consistent with the Governor's Proposed 1998-99 State Budget, we are assuming that legislation will be enacted to
eliminate the Minimum Basic Standard of Adequate Care and Maximum Aid Payment cost-of-living increases and
continue the 4.9 percent grant reduction that went into effect January 1, 1997.
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1998-99 DEPARTMENT PROGRAMS
(listed in priority order)

DEPARTMENT OF PUBLIC WORKS

COUNTY ENGINEER
(a) (b) (c) (d=a-b-c) (e) (f=d-e)
Unavoidable, Net
Gross Net Fixed Costs County Cost Budgeted
. s Appropriation IFT Revenue County Cost (NCC) Savings Positions
7. Support Services $ 602,000 $ 0$ 185,800 $ 416,200 $ 416,200 $ 0.8
Mandated Program Authority: County Code Titles 26 to 29
Provides for the Alhambra Headquarters Building rent and services related to Risk Insurance Management Agency. These are unavoidable fixed costs. Includes
LACERA savings.
8. Other Charges 429,000 0 325,000 104,000 104,000 0.0
Mandated Program Authority: County Code Titles 26 to 29
Provides for Building and Safety field offices lease at Catalina Island and judgments and damages. Includes LACERA savings to help fund judgments and damages.
These are unavoidable fixed costs.
9. Reimbursable Services 7,380,000 0 7,380,000 0 0 69.7
Mandated Program Authority: Government Code Sections 27584 to 27585, County Code Titles 20 to 22 and 26 to 29, and
County Ordinance 11755, Land Surveyor's Act State of CA Business Profession's Code Sections 8700 to 8806.
Provides for building and safety services to cities, monument preservation, and record of survey checking services, technology transfer and assessment district studies.
10. Hazardous Waste 18,000 0 18,000 0 0 0.2
Mandated Program Authority: Sally Tanner Legislation
A minimal amount of funding is available in 1997-98 through one-time financing from LACERA savings, which will allow for responding to simple inquiries
concerning the County Hazardous Waste Management Plan.
11.  Public Safety 5,000 0 5,000 0 0 0.1
Mandated Program Authority: Public Source Code Chapter 1095
Provides for the landfill gas monitoring and engineering services for the City of Carson and Victoria Regional Park and Golf Course .
12. Mapping 1,191,000 0 1,191,000 0 0 12.5
Mandated Program Authority: County Code Titles 26 to 29
Provides for substructural mapping services to contract cities.
13. Real Property Management 3,000 0 3,000 0 0 0.0
Mandated Program Authority: County Code Titles 26 to 29

Provides for acquisition services, rights of way, and other property related tasks.
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