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Dear Supervisors:
1986-87 BUDGET RECOMMENDATIONS

Pursuant to the County Code, I am presenting for your approval my
recommendations for the 1986-87 Proposed County Budget. The Proposed
Budget is balanced, requires no layoffs but includes some program
reductions, addresses the County's most urgent fiscal needs, provides
for a $20 million reserve, and furthers the County's Five-Year
Program of Achievement.

On January 24, 1986, I reported that due to the loss of $67 million
in federal Revenue Sharing and growing unfinanced state mandates
the County faced a potential deficit in 1986-87 of $180.2 million.
Today, I can report that through a combination of curtailments,
efficiencies, unanticipated revenues, deferral of expenditures,
and a scaling down by County departments, this deficit has been
temporarily resolved.

Although balanced, the budget remains in a precarious state. OQur
multi-year forecast indicates that the County faces another major
shortfall in 1987-88 and possibly sooner, depending upon the out-
come of certain assumptions. Long-term fiscal stability has not
been achieved. It could be significantly enhanced by pending
legislation, such as reauthorization of Revenue Sharing, state
funding of the trial courts, or state sharing of the sales tax.
However, the prospects of achieving any of these proposals should
be considered problematical at best.

Total Requirements - All Funds

1985-86 1986-87 %
Fund Adj. Allow. Recommended Change Change
General County $5,519,724,388 $5,968,776,819 $ 449,052,431 8.1
Special Districts
and Funds 1,160,630,766 1,013,901,846 (-146,728,920) (-12.6)
TOTAL BUDGET $6,680,355,154 $6,982,678,665 $ 302,323,511 4.5

Budgeted Positions 72,827.9 T4,207.7 1,379.8 1.9
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BUDGET HIGHLIGHTS

Notwithstanding the loss of $67 million in federal Revenue Sharing,
the 1986-87 Proposed Budget provides additional funding for the
following key public service priorities:

-- The new CAL-ID computerized fingerprint identification
program ($3.2 million).

-- New staff and services to address a burgeoning jail population
projected to reach nearly 22,000 inmates (183.5 positions and
$10.1 million).

-— District Attorney prosecution staff in the areas of environ-
mental, child abuse, narcotics, juvenile, hardcore, and other
crimes (47.5 positions and $2.4 million).

-= New Children's Services staff to combat child abuse and
neglect and to increase adoptions efforts (263.5 positions
and $5.0 million).

-- New staff to augment services to emotionally disturbed children
at MacLaren Children's Center (34.5 positions and $1.2 million]

-- New Mental Health funding to provide services to the homeless
($1.3 million), provide alternatives to jail placement ($2.1
million), to treat mentally disordered offenders ($1.2million),
and to address specific target groups such as children, the
elderly, veterans, and sexual offenders ($6.8 million).

-— New commercial and industrial hazardous materials inspection
staff in the Fire Department (22.0 positions and $1.0 million).

-- Additional staff and facilities costs to phase in the new
Olive View Medical Center (524.2 positions and $34.9 million).

-- New staff and contract services to begin implementation of the
state's Greater Avenues for Independence (GAIN) program to
employ welfare recipients (36.5 positions and $3.4 million).

-- Funding for the Board-ordered programs to combat elder abuse
($0.3 million), minimize General Relief fraud ($0.4 million)
and shelter the homeless ($0.4 million).

-- Full-year funding of the Split Court Session Pilot (Night Court)
Project (79.4 positions and $3.5 million).

-- Additional staff to expand services to AIDS patients (7.0
positions and $0.6 million).

Some of these new and expanded services are offset by federal and
state subventions. Where local support has been required, it has
come at the expense of other items in the budget which were reduced
or eliminated.
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The following table summarizes the major reasons for the recommended
increase of $302.3 million in the total budget:

Changes in Requirements from Fiscal Year 1985-86
(millions of dollars)

GENERAL COUNTY
Total Appropriation Change

Inflation/COLA's $213.9
-- Negotiated Increases in S&EB $124.6
(Chart 24)
-- State Welfare COLA's 71.6
-- Health Services 13:3
-- Insurance n.4
Mandated Caseload/Workload $122.4
-- Welfare (Charts 19 and 20) $ 66.5
-- Health Services 30.6
-- Sheriff - Jails (Chart 14) 10 1
-- Children's Services T.1
-- Courts and Related 5.4
-- Probation (Chart 15) 2.7
Program Expansions $ 60.6
-- Sheriff $ 23.3
-- Mental Health 21.5
-- Welfare 5.1
-- District Attorney - Criminal 4.9
-- Forester and Fire Warden 3.2
-- Courts 2.6

New Facilities - Capital Projects $ 54.5
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GENERAL COUNTY (cont'd)
Total Appropriation Change

New Facilities - Operations $ 1.1
-- Olive View Medical Center $ 34.9
-- Mira Loma Female Honor Rancho 2.6
-- Museum of Art Addition 1.6
-- Long Beach Comprehensive

Health Center 1.0
~= Walnut Sheriff Station 1.0
Program Curtailments $ (-24.4)
-- Health Services $(=11.5)
-- Welfare (=7.0)
-=- Sheriff (=2.1)
-=- Probation (=1.6)
-- Forester and Fire Warden (=1.3)
-- District Attorney (=0.9)
Economies and Efficiencies $ (-24.5)
-- Contracting Out $ (=4.9)
-=- Appointed Counsel Conversion to

Publiec Defender (-2.3)
-- Other (=17.3)
All Other $ 5.4

Total General County $ 449.0

SPECIAL DISTRICTS AND FUNDS
-- Elimination of MIA GANS Principal Repayment $(-123.9)
-- Miscellaneous (-22.8)

GRAND TOTAL $ 302.3
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Budgeted Positions

Most departments are recommended at the same or reduced staffing
levels in 1986-87. As summarized below, the recommended increase
of 1,379.8 positions occurs primarily in six departments which
perform priority services:

Total Positions Positions

Positions Revenue At Net

Change Offset County Cost
Health Services 612.6 400.6 212.0
Children's Services 297.8 297.8 .-
Sheriff 273.0 65.0 208.0
Mental Health 155.5 155:5 -
Public Defender 99.0 - 99.0
Fire Department 54.5 54.0 0.5
All Other Departments (=112.6) 88.2 (-200.8)
Total 1,379.8 1,061.1 318.7
100% T7% 23%

Of the total additional positions, over three-quarters are revenue
offset. The remaining net County cost additions primarily reflect
staffing for the new Olive View Medical Center; staff to handle
jail overcrowding; and Public Defender staff increases which are
more than offset by a reduction in court-appointed counsel costs.
Attachment II and the detail beginning on page 4 of the gold pages
provide further information on budgeted positions.

STRATEGIC DIRECTIONS/FIVE-YEAR PROGRAM OF ACHIEVEMENT

To be an effective strategic planning tool, annual County budgets
should not only provide a balanced expenditure program for the
ensuing fiscal year but should also set a definite course of action
for the future.






Board of Supervisors -6~ May 27, 1986

Given the reduction in federal and state funding, the County must
aim towards greater self-sufficiency and realization of its full
potential. On December 20, 1985, I outlined a five-year Program
of Achievement. The 1986-87 Proposed Budget furthers this program
by advancing the following eight strategic goals:

1. Fiscal Stability

Fiscal stability is the keystone of any long-range budget plan-
ning effort. With it, budget priorities may be established
and resources committed in an orderly fashion towards their
accomplishment. Without it, the task is much more difficult.
Although much remains to be done, measurable progress towards
fiscal stability is being achieved.

a. 1985-86 Fund Balance (Chart 6)

We project the County General Fund will end the 1985-86
fiscal year with a fund balance of $101.8 million. This
represents a doubling of the 1984-85 fund balance and the
largest year-end surplus since 1979-80.

b. Resolution of Projected 1986-87 Budget Deficit

Last January I reported that our fiscal stability was
seriously threatened by a projected 1986-87 budget
deficit of $180.2 million. Working closely with all
County departments during the last four months, we have
managed to resolve this problem for the time being
through the following:

Deficit Reduction

(millions)
-~ Program Curtailments $ (=17.0)
Reflects various curtailments which
are detailed in the departmental pages.
-- Contracting Savings (=1.6)

Reflects continued efforts of
departments at privatization.
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Deficit Reduction
(millions)

-- Newly Generated Departmental Revenues $ (-51.4)

Represents additional revenues
identified through detailed budget
analysis. Included are $4.1 million

in revenue for Children's Services

and $8.6 million in Medically Indigent
Adult (MIA) revenue for Health Services.
Both are dependent on state legislation.

-— Other Economies and Efficiencies (=15.7)

Reflects deletion of vacant items,
supplies, and equipment with no
significant program impact.

-- Budget Savings Retention Plan (=22.7)

Under a new program departmental
management was given an incentive
to save in 1985-86 and responded
by generating $22.7 million which
has been carried forward to reduce
program curtailments.

-= Vehicle License Fee Revenue Growth (=39.9)

Reflects the recently reported unantici-
pated growth in vehicle license fees.

-=- General Relief Housing Allowance (=31.9)
Litigation

Reflects the California Supreme Court's
refusal on April 17, 1986 to hear the
plaintiff's request for an expedited
appeal. The litigation is now expected
to take approximately 12 months or longer
to resolve in the lower courts.

Total $ (-180.2)
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Multi=-Year Forecasts/Deferral of Shortfalls

Notably, the chronic fiscal problems facing the County
have not been solved by this budget but merely deferred.
Our projections for 1987-88 indicate a potential shortfall
in the $135.7 million range (Chart 12). This is a moderate
estimate. The shortfall primarily reflects the second year
impact of recently negotiated increases in salaries and
employee benefits and the fact that the 1986-87 shortfall
was resolved through one-time revenues and expenditure
deferrals rather than through major program reductions.
By 1991-92, we are projecting a deficit of $401.1 million.
This reflects our prediction that escalation in the costs
of major state mandates will continue to outstrip 1local
revenue growth (Charts 7-11).

Unmet Needs

Due to a lack of financing, the recommendations for 1986-87
do not include at least $1.03 billion in critical unmet
needs which are summarized on Attachment IV. These include
restoration of program curtailments plus augmentations in
key service areas and capital construction needs. New revenue
sources will have to be identified before most of these needs
can be addressed. A key concern is the estimated $136.3
million unmet need for maintenance of current facilities
and replacement of our aging motor vehicle fleet.

$20 Million Reserve

A $20 million reserve has been included in the Appropriation
for Contingencies. Your Board may wish to utilize these
funds to restore some program curtailments and/or address
some of the most critical unmet needs of County departments.
However, given our current fiscal outlook, I am recommending
that these funds be reserved and, if utilized in your
deliberations, be replaced through equivalent budget
reductions. As a long-range goal, the County should be
moving towards a $220 million reserve, utilizing the state's
guideline of 3.7% of total General Fund expenditures.

2. Investments in New Technology

Fiscal problems notwithstanding, it is essential that this County
move to the forefront in information technology. Technology
provides a key to improved public policy decisions as well as the
means by which the increasingly complex nature of County govern-
ment may be managed most efficiently and effectively. The
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1986-87 Proposed Budget includes $45.0 million for investment
in new systems development including the Criminal Justice
Information System, the California Automated Fingerprint
Identification system (CAL-ID), the Countywide Timekeeping
and Payroll Personnel System (CWTAPPS), a cost accounting
system for departments and various others. As illustrated in
Attachment V, over the next five years we anticipate investments
totaling $274.1 million in new technology. This commitment
carries with it the expectation of five-year savings of at
least $103.9 million in existing and future costs associated
with performing these functions under current methods, and
the prospect of improved community services and public safety

Long-Range Capital Construction Program

The County's facilities must expand to keep pace with a population
which is becoming larger, more diverse, more urbanized, and
with higher expectations for government services. The 1986-87
Proposed Budget builds upon the Long-Range Capital Construction
Program approved by your Board on January 29, 1985 by providing
for critically needed jail, courthouse, and other construction.
In addition, the operating budgets include financing for the
recently completed Olive View Medical Center, Long Beach
Comprehensive Health Center, and Museum of Art addition. As
illustrated in Attachment VI, over the next five years we
expect to invest $810.2 million in major capital construction

Property Development

The County's critical need for new sources of revenue for
community services has led to the policy that selected County
properties be leased and developed through joint ventures for
their long-term revenue potential. Amajor commercial development
at the former Long Beach Hospital site has been concluded. A
letter of intent for an upgraded residential and hotel development
in Marina del Rey was recently approved. Planning is also
proceeding on development of the First Street properties as
well as several other projects. As illustrated in Attachment VII,
over time these projects are expected to generate several
billion dollars in lease revenues with the land and improvements
reverting to the County at the end of each lease term.

Contracting and Productivity Improvement

In furtherance of your Board's policy of privatization, the
Proposed Budget includes $4.9 million in new savings from
contracting out County services. The contracting program is
currently producing estimated annual savings of $23.4 million
from approximately $46.5 million worth of contracts.






Board of Supervisors -10- May 27, 1986

The budget also includes an expansion of the County's
Productivity Investment Fund from $500,000 to $800,000 in
recognition of increased use by departments of this resource.

Program Budgeting

Program budgeting is an additional management tocl which will
enable this office and County departments to improve long-range
planning, accountability, annual budgeting, and zero basing of
services. The ultimate objective is to provide a systematic
method to improve our decisions concerning the allocation and
use of scarce County resources to meet service demands. The
1986-87 Proposed Budget pilots the program budgeting concept
in seven County departments (Administrative Officer, Animal Care
and Control, Auditor-Controller, Superior Court, Health
Services -- Alcohol and Drug Abuse and High Desert Hospital,
Parks and Recreation, and Treasurer and Tax Collector). From
this year's rudimentary beginning, information will be gained
topermit expansion in subsequent budgets. Optimum implementation
will occur after development of Countywide cost accounting
capabilities.

Management Performance

Two new initiatives for improving management resources are
the Management Merit Service (MMS) and the performance-based
compensation plan. MMS, which will be implemented upon voter
approval of Proposition A in the June Primary Election, will
consist of top level management positions outside of Civil
Service. It will provide a system where innovation and excellent
performance is recognized and rewarded. The overall result
will be to enable the County to attract, motivate, and retain
a cadre of highly talented managers.

The implementation of a performance-based compensation plan
for managers and other nonrepresented employees represents an
important further step toward achieving management excellence.
The plan is under development by consultants and should be
available for implementation early in 1986-87. It is anticipated
that top level management personnel will be the first group
covered by the plan. By linking pay to performance, it will
be possible to motivate and reward those top performers who
provide quality, cost-effective services to the publiec.
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8. Minimizing Welfare Dependency

Resolution of all the problems that create welfare dependency
is beyond the power and the pocketbook of the County. One way
to reduce welfare dependency is to try to ensure that individuals
are given the opportunity to lead productive lives. The 1986-87
budget addresses this challenge in various ways. Staff for
the Department of Children's Services has been increased by
11.8%, the largest percentage increase for any major department.
The Mental Health budget is increased $24.3 million, or 12.8%,
with funds targeted to specific groups in need, such as the
homeless. Public Social Services' (DPSS) budget is increased
by 36.5 positions and $3.4 million for development of the
state-mandated work/training (GAIN) program for Aid to Families
with Dependent Children (AFDC) recipients. DPSS' budget is
further increased by 33.0 positions and $1.1million to implement
Board-ordered programs related to elder abuse, the homeless,
and minimizing fraud in General Relief.

FUTURE DIRECTIONS/LEGISLATIVE FISCAL RELIEF

There are three potential legislative areas which could offer
counties major fiscal relief: renewal of Revenue Sharing, state
funding of the courts, and transfer to counties of a portion of
the state's share of the sales tax. None of these legislative
efforts is expected to succeed this year.
Net County Cost
Improvement

Revenue Sharing $40 - $80 million

There is some possibility that Revenue Sharing, now scheduled to
expire September 30, 1986, may be extended by Congress. The
recently passed Senate budget resolution for federal fiscal year
1987 would allow approximately 50% funding in 1986-87 while the
budget resolution pending adoption in the House would allow full
funding through federal fiscal year 1989. Both resolutions, however,
make funding contingent upon enactment of a reauthorizationm bill,
which has not yet taken place. The Senate resolution would
additionally require that federal revenues be increased to pay
for the costs. The Administration is opposed to the continuation
of Revenue Sharing.

The Proposed Budget includes only $12.7 million in Revenue Sharing
for the final quarter of federal fiscal year 1986 and assumes
that the program will end on September 30, 1986. If some level
of funding is provided beyond that date, we recommend, in view of
the year-to-year unpredictability of this revenue, that allocations
to the County be held in reserve for future shortfalls, and/or
committed to one-time expenditures such as the County's local
match for state jail bond construction.
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Net County Cost
Improvement

State Financing of the Courts $163 million

AB 19 (Chapter 1607 of 1985) provided a framework for state
financing of the courts. The Governor's office has developed a
legislative proposal for operational reforms and financing of the
courts which has been amended into SB 2087 (Beverly), which is
awaiting hearing in the Senate Judiciary Committee. SB 2087
provides at county option for:

-- sState block grants for each Superior and Municipal Court judicial
officer.

-=- transfer to the state of court fines, fees and forfeitures.

-- adoption of court case processing time standards as a condition
of the block grant.

It also provides for various judicial reforms. We will report
separately on the impact of SB 2087. Our initial reaction is that
the bill's chances of enactment this year are limited because of
the complexity of issues and the need for counties, the state,
and the courts to reach agreement on the legislation.

Transfer of Sales Tax to Counties $165 million

AB 4043 (Cortese), which would transfer one-quarter cent of the
state's current sales tax revenue to counties, has been approved
by the Assembly Local Government Committee and is awaiting hearing
in the Assembly Revenue and Taxation Committee. No action is
expected on AB 4043 until late in the state budget process.

ATTACHMENTS

Additional attachments to this transmittal letter provide supple=-
mental information on major programs, positions, assumptions, and
multi-year costs. Attachment VIII is a table of the charts which
provide graphic illustration of the County's overall condition and

of current trends affecting County revenues, expenditures, and
services.
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BUDGET CALENDAR

Consistent with the County Code and state law, the following
schedule for budget hearings and budget deliberations is proposed:

Board Action Target Date
-- Adopt Proposed Budget (on or before May 31). May 27
-= Commence public budget hearings. June 6
-- Conclude publiec hearings. June 13
-- Commence final budget deliberations. July 14
-- Adopt final budget (on or before August 1 July 25

pursuant to County Code).

FURTHER REPORTS ON BUDGET

Prior to your deliberations on the final budget for 1986-87, we
will be filing supplemental reports, including:

-- Legislative updates on 1986-87 state and federal budget
revisions and the impact, if known, on the Proposed Budget.

-- Final revisions reflecting final state budget actions and our
latest estimates of requirements and available funds.

-- Poliecy reports, as required, on specific program areas such
as potential Beilenson Hearings for reductions in health
services.

-- Department head policy issues and disagreements with the
budget recommendations.

APPROVAL OF PROPOSED BUDGET

Board approval of a proposed budget is required under the County
Code by May 31 to set the budget as an agenda item for further
consideration by the Board and the public. The date provides the
basis for a Proposed Budget to be available for consideration and
comment during public budget hearings. Adjustments to the budget,
including revisions necessary to reflect Board funding priorities
and state and federal budget actions, can be made during the Board's
budget deliberations.

Certain department heads take issue with these recommendations
and will file requests with you to fund additional requirements.
As the policy-making body for the County, your Board may wish to
modify the recommendations as set forth.
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THEREFORE, IT IS RECOMMENDED THAT THE BOARD:

Order such revisions, additions, and changes to the Chief
Administrative Officer's recommended budget as you deem
necessary and approve the revised figures as the Proposed
Budget for 1986-87; instruct the Auditor-Controller to have
the necessary copies printed; order the publication of
necessary notices; and tentatively set June 6, 1986 as the
date on which public hearings will begin.

Respectfully submitted,

ES C. HANKLA

(/hief‘ Administrative Officer
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BUDGET RECOMMENDATIONS FOR MAJOR PROGRAMS

JUSTICE SYSTEM
Millions of Dollars
Net
Bud. Financing County
Pos. Uses Revenue Cost
Sheriff 273.0 $ 63.0 $ 41.5 $ 21.5

A total of 183.5 positions and $23.8 million is recommended
to provide for the rapidly increasing jail population. This
includes full-year financing of the Mira Loma Female Honor
Rancho facility, a jail expansion program, and implementation
of the Peter J. Pitchess Honor Rancho laundry, which will
provide service to other County departments. These programs
are substantially offset byadditional state prisoner maintenance
revenues.

Also included is financing to maintain current service levels;
to increase services to contract cities; to fund new automated
systems such as CAL-ID, Mobile Digital Communications (technical
assistance only) and Justice Data Interface Controller; and to
provide for mandated workload increases associated with court
services and transportation of inmates for court appearances.

Distriet
Attorney 67.0 $ 1.4 $ Yol $ 9.7

Significant changes to the District Attorney's budget include
additional prosecutors to handle an increased workload in the
Superior Court Central District; staffing for specialized
prosecution wunits including child abuse and environmental
crimes; reduced clerical needs due to implementation of the
Office Automation System; and a reduction in supervising and
management investigators.

Probation 18.7 $ 8.4 $ 1.5 $ 6.9

The Probation budget provides additional funding for workload
increases, increased detention staff, and activities designed
to reduce jail and detention overcrowding, such as the
Accelerated Presentencing Report and Pretrial Supervised
Release programs. These program costs were partially offset
by curtailments, including partial elimination of the School
Crime Suppression and Violent Offenders Control programs.
These cases will be absorbed into the regular supervision
caseloads.
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Millions of Dollars

Net
Bud. Financing County
Pos. Uses Revenue Cost
Courts and Related 123.7 $ 22.4 $ 4.y $ 18.0

Departments

A total 39.8 positions and $1.8 million is recommended to
finance necessary staffing for the Split Court Session
Project (Night Court) in the Superior and Municipal Courts.
Financing 1is also included in the District Attorney's,
Sheriff's, and Facilities Management Department's budgets for
this program for an overall program cost of $3.5 million and
79.4 positions.

An increase of 79.2 positions and $3.8 million is recommended
for the Public Defender's office to eliminate unavailability
and reduce the high cost of court-appointed counsel.

The Marshal's office was increased by 17.3 positions to meet
workload increases in the municipal courts.

The Municipal Courts data processing budget was increased by
$1.9 million to continue to support the Municipal Court
Information System and Municipal Court Financial Systems.

HEALTH
Health Services 612.6 % 90.1 $ 0.1 $ 90.0

The most significant change in the Health Services budget is
the addition of 524.2 positions for the Olive View Medical
Center, which will provide an added 104-bed capacity, bringing
the total facility bed capacity to 224 by the end of the fiscal
year.

The budget also provides for inflationary adjustments and for
workload increases primarily in the Medically Indigent Adult
(MIA) program on the assumption that the state, contrary to
the Governor's recommendation, will provide a 4% cost of living
allowance (COLA) for the program. The loss of federal Revenue
Sharing revenues was offset in part by County funds, increased
revenue from state AB 8 funds, increased Medi-Cal reimbursements
and some patient fees.

Mental Health 155.5 $ 24.3 $ 20.1 $ 4.2

The Department of Mental Health budget fully finances current
service levels and provides the necessary required match to
maximize state funds. The budget utilizes additional state
funds and County matching funds to provide for:
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Millions of Dollars

Net
Bud. Financing County
Pos. Uses Revenue Cost

-=- a 2% COLA allowance increase ($3.3 million) in mental health
services;

-- augmentations ($6.8 million) for the mentally i1l and target
populations, specifically children, the elderly, veterans,
and mentally disordered sexual offenders;

-- alternatives to jail placement ($2.1 million) by developing
24-hour care beds to reduce the incidence of seriously
mentally disordered persons being inappropriately placed
in the criminal justice system;

-~ treatment for mentally disordered offenders who are on
parole ($1.2 million), which is fully subvened by state
funds;

-— full-year funding ($1.3 million) for services to the
homeless mentally ill; and

-- supplemental rates ($4.7 million) for community care
facilities that offer special rehabilitative services,
which is fully subvened by state funds.

PUBLIC ASSISTANCE

Welfare 69.5 $ 140.4 $ 127.0 $ 13.4

As illustrated in Charts 16 and 17, Los Angeles County has a
disproportionate share of welfare caseloads and activity. These
factors will continue to influence County welfare expenditures
in 1986-87. Of particular concern are the General Relief (GR)
statistics, which show a disproportionate impact on Los Angeles
County taxpayers.

Los Angeles County's GR caseload represents 56.8% of the Statewide
total (Chart 17) and our GR expenditures represent 56.5% of
Statewide totals (Chart 18). This is in spite of the fact
that our average GR grant is exceeded by several counties.

The 1986-87 recommendations for welfare aid and administration
include:

-- A 4.9% COLA for AFDC and Refugee Resettlement aid recipients
as proposed by the Governor. (Additional Net County Cost:
$3.6 million)






T
Attachment I (cont'd)

Millions of Dollars

Net
Bud. Financing County
Pos. Uses Revenue Cost

-- A 5.2% increase in the GR caseload over the 1985-86 allowance
due to the continuing impact of the homeless population.
(Additional Net County Cost: $5.8 million)

-- A net increase in the AFDC caseload (Chart 18) over the
1985-86 allowance. (Additional Net County Cost: $2.4
million)

-- An increase of 9.3% in service hours over the current
allowance for In-Home Supportive Services. (Additional
Net County Cost: $1.9 million)

-- Increases above the current caseload allowance of 8.9%
for the Refugee Resettlement Program and 68.7% for the
Adult Supplemental Program which are fully subvened by
federal and state revenue.

-- An increase of 69.5 positions due to: (1) the new state-
mandated AFDC-GAIN program and (2) Board-ordered programs
on elder abuse and GR fraud prevention.

-= An increase of 375.5 positions for welfare caseload growth
fully offset by an equal number of position reductions
resulting from managed curtailments and contracting/
productivity efforts.

Children's
Services 297.8 $ 10.8 $ 19.3 $ (-8.5)

The Proposed Budget primarily reflects projected workload
related cost increases that are 1largely financed with
additional Child Welfare Services revenue. The significant
changes include:

-- A net increase of 136.0 positions for projected child
protective and adoptions related caseload increases.

-- An increase of 34.5 positions for specialized counseling
at MacLaren Children's Center.
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Attachment I (cont'd)

Millions of Dollars

Net
Bud. Financing County
Pos. Uses Revenue Cost

An increase of 30.0 positions to assist in the development
and departmentwide 1implementation of the Children's
Information System.

An increase of 14.9 positions to expand efforts in
recruiting and licensing foster homes.

A decrease of 22.0 positions because of contracting
selected transcriber/typist services.

An overall increase in child welfare services revenue of
$19.2 million of which $6.6 million is contingent on
enactment of state legislation.
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COMPARISON OF BUDGETED POSITIONS
BY FUNCTIONAL GROUP

As summarized below, the 1986-87 Proposed Budget reflects an increase
in budgeted positions of 1,379.8, or less than 2%. Increases are
recommended primarily in mandated and/or in subvened functions.
Decreases in General Government and Services and in Recreation and
Cultural Departments are primarily due to additional contracting-out,
curtailments, and efficiencies.

1986-87
1985-86 Recommended
Budgeted Budgeted %
General County Positions*® Positions Change  Change
Justice System 19,648.2 20,074.6 426.4 2.2
Other Public Protection 1,824.5 1,811.0 (=13.5) (=0.7)
Health Services 22,400.4 23,013.0 612.6 26l
Mental Health 1,578.0 1,733.5 155.5 9.9
Children's Services 2,522.3 2,820.1 297.8 11.8
Welfare and Related 8,277.6 8,310.1 32.5 0.4
General Government and
Services 10,738.0 10,613.4 (-124.6) (=1.2)
Recreation and Cultural
Services 1,7T44.1 1,671.2 (=72.9) (=4.2)
Subtotal
General County 68,733.1 70,046.9 1,313.8 1.9
Other Special Districts
and Funds 4,094.8 4,160.8 66.0 1
Total 72,827.9 74,207.7 1,379.8 1.9

Additional detail on budgeted positions for each department is
provided beginning on page 4 of the Proposed Budget.

#Following adoption of the 1985-86 budget, the allowance was
ad justed to reflect Board authorized budget implementation plans
of departments, vacant positions, and previously funded positions
to more accurately account for positions within departments.
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BUDGET ASSUMPTIONS/FINANCING RESOURCES

Proposed State Budget

The 1986-87 Proposed County Budget assumes the following level of
state funding as originally proposed by the Administration:

COLA's

Statutory Cost-of-Living Allowance (COLA) increases of 4.9%
for AFDC grants and 3.7% for AB 8 health services.

Discretionary COLA's of 2% for mental health programs and
1.4% for AB 90 subventions for juvenile justice programs.
(Subsequent to completion of the County's proposed Mental
Health budget, in the May Revisions the Administration reduced
the COLA to 1%. If approved by the Legislature, the COLA
reduction will require final revisions to the County's Mental
Health budget. In addition, the state's share of inflationary
increases in the Mental Health program would have to be
absorbed by the County.)

Discretionary COLA's were not provided for alcohol and drug
abuse programs, Medi-Cal provider reimbursement, and Medically
Indigent Adult (MIA) grants.

Reimbursement for welfare administrative costs based on
prior year (1985-86) salary and other inflationary
increases.

Program Augmentations

A $13.9 million augmentation in the state grant for County
mental health services.

A $19.2 million augmentation for child protective services.

Discretionary Revenues

The Administration's budget proposals contain no additional
plans or programs for provision of additional discretionary
revenues, no new funding of state mandates, no reduction of
mandates, and no state support of the courts or of 1local
revenue raising authority. These issues are being pursued
as part of our state legislative program.
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Final State Budget

MIA COLA

- A 4% COLA has been assumed. This reflects the fact that the
program is currently underfinanced and in the past the
Administration and the Legislature have recognized the need
for a COLA and/or augmentation funds.

Child Welfare Services Allocation Formula

- This assumes that the rate of caseload growth in Los Angeles
County will surpass the growth rate elsewhere in the state
and result in a larger share of state funds for the County.
In addition, changes to the allocation formula included in
the state budget bill (AB 2660) are expected to result in a
greater share of state funds to the County. Both assumptions
account for an increase in revenue of $6.6 million, which is
contingent upon state legislation.

Gramm-Rudman-Hollings Impact

- The Balanced Budget and Emergency Deficit Control Act of 1985
(P.L. 99-1T77) earmarks specific federal grants to counties
for reduction. Our estimates of 1985-86 revenues reflect
this impact in those programs where the specific cuts can be
identified, such as federal Revenue Sharing. Most of the
federal grants subject to Gramm-Rudman-Hollings are actually
channeled to the County through state agencies. Because of
the uncertainty of the full impact of Gramm-Rudman-Hollings
cuts, the 1986-87 budget recommendations generally assume
that the state will backfill most future cuts imposed by the
federal government. Reductions in revenue have been included
in the budget recommendations only for those programs where
the state has been able to advise us of reductions in local
allocations.

- Many of the Gramm-Rudman-Hollings reductions would affect
programs where the County traditionally has not replaced
lost federal revenues (i.e., CDBG, Housing, JTPA, OAA,
Refugee and CSBG). Although in some instances these cuts
may shift welfare costs to the totally County funded General
Relief program, the loss of federal revenues will generally
result in decreased services to specific segments of the
County's population rather than increased County costs.

Local Financing

Available Fund Balance

- The latest estimates of County expenditures and revenues for
the 1985-86 fiscal year reflect total carry-over financing
of $101.8 million. This represents an improvement in fund
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balance of $51.8 million over the prior year (Chart 6).
This increase is primarily attributed to the budget savings
retention plan and other carry-over funding that was not
required for 1985-86 operations, carry-over revenue from
prior years, added carry-over funding for the capital
construction program, and increased revenue from vehicle
license fees.

- The majority of this carry-over fund balance represents one-
time financing for 1986-87 requirements. Most of these
financing measures will not be available for the 1987-88
budget. Extraordinary efforts will be required during
1986-87 to achieve similar savings. Current expectations
indicate that, at best, the available fund balance at the
end of 1986-87 can be estimated to be $77 million. This is
based on the average carry-over from the previous seven years
and the assumption that cost-effective management will again
produce significant operational savings.

Assessed Valuation and Tax Levy

- An overall increase of T7.3% in net taxable assessed
valuation is projected for 1986-87. This results in a $68.3
million increase in the budget estimate for property taxes.
The surge in property values for community redevelopment
agency (CRA) projects that occurred in 1985-86 is expected
again in 1986-87. This has the effect of diverting tax
increment to CRA's (Chart 23) and reducing the County's share
of property tax increases from the overall 8.2% assessed
valuation growth. Taxable assessed valuation growth, however,
is expected to continue at a healthy rate reflecting declining
interest rates and a resurgence in the housing and construction
industry. This should result in increases in transfers and
new construction subject to reassessment under the provisions
of Proposition 13. Pending further experience, no change in
supplemental roll taxes for 1986-87 is recommended.

Vehicle License Fee Revenues

- The budget recommendations include a significant increase in
the estimate of revenues received from vehicle license fees
collected by the state. For 1986-87, the revenue estimate
is $302.1 million--an increase of $54.1 million over the
1985-86 budget estimate of $248.0 million. These revenues
are particularly sensitive to economic conditions and are
anticipated to increase as a direct result of declining
interest rates, growth in personal income, increased
population, and other economic factors. These factors are
expected to produce significant increases in new car sales
and, in general, an overall increase in auto registration
revenue.
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UNMET NEEDS

Attachment IV

Due to unavailable financing, the 1986-87 Proposed Budget does not

include the

billion.

Justice - Highest Priorities

Jails (new Mira Loma, Pitchess
medium and maximum, South
Regional Criminal Justice Center
and a second regional jail).

New Probation Juvenile Camp
facilities (Mira Loma & Burro
Flats).

Enhanced Gang Violence
Suppression program for
various justice departments

Justice - Other Priorities

New or Expanded Sheriff's
Stations (Las Virgenes,
Temple City, Lennox)

Additional Courthouse
Construction Needs: Superior
and Municipal Courts (Reseda,
Pasadena, Torrance, West

Los Angeles and additional needs
through 1990-91)

Specialized Probation Programs

(Includes School Crime Suppression,

Violent Offenders and Suicide
Prevention/Monitoring)

County Clerk/Executive Officer
of Superior Court

following critical requirements which total $1.03

Unfinanced County Costs

(Millions of Dollars)

Operating Construction
$ 82.4 $ 245.9
$ 8.4 $ 22.3
$ 8.2 $ -
$ 3.2 §$ 25.0
$ 2.8 8 --
$ 2.8 $ -
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-~ Sheriff's Department Specialized
Enforcement programs (includes
narcotics education, hazardous
materials and child abuse programs).

-- District Attorney Specialized
Prosecution program (includes
child abuse and sex crimes,
consumer protection, and
environmental programs).

-=- Jail Support Facilities

Fire

-- Heavy Equipment Replacement
Welfare

== Children's Services - Potential
Caseload Growth

-~= Children's Services = Non-Receipt
of State Financing

-= AFDC = Quality Control
Enhancement

-= General Relief COLA/Litigation

Health Services

-- Restoration of Proposed

Reductions

- Program/Administrative/ $ 5.2
Hospital Support

- Medical School Contract $ 1.0

- Cancel Emergency/Over- $ 5.3

flow Agreements
-- Public Health Programs

- AIDS $ 2

- Clinie Visits, Communicable $ 2.
Disease Surveillance,
Sanitarian Inspections

Attachment IV (cont'd)

Unfinanced County Costs
(Millions of Dollars)
Operating Construction

$ 1.5 § -
$ 2ot $ -
$ -- $ 17.4
$ 3-6 $ -
$ 6.4 % i
$ 606 $ —
$ 2.8 $ -
$ 31.9 $ i
$ 1.5 $ e
$ 5.2 $ -
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Unfinanced County Costs

(Millions of Dollars)
Operating Construction

-- Improve/Expand Primary and 3 6.6 $ -
Specialty Clinic Services

-- Prenatal and Obstetrical $ ¥l $ e
Services

-~ Vital Inpatient and Hospital $ 6.1 $ -
Support Services Requirements

-- Potential Non-Receipt of $ 8.6 $ -
MIA COLA

Other

-- Facilities Management - Deferred $ - $ 80.0
Maintenance

-- Motor Vehicles - Fleet Replacement $ 56.3 $ -
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Attachment V

INVESTMENTS IN NEW TECHNOLOGY

The County of Los Angeles provides a wide range of services to
more than 8 million people over an area of 4,083 square miles.

The demands of managing a multi-billion dollar budget, the largest
work force in the County and escalating needs for government ser-
vices and public protection require the aid of high technology
methods for information processing and communications.

The major high technology projects currently under development or
nearing implementation fall into three categories: Countywide,
systemwide and localized. Countywide applications, such as the
Countywide Timekeeping and Payroll/Personnel System, impact all
County departments. Systemwide applications relate to selected
segments of the County system, such as the various Criminal
Justice Information System projects. Localized applications are
those unique to individual departments or operations within
departments, such as the Public Library's Automated Circulation
System.

At the present time, the County has 28 major systems either under
development or at some phase of implementation. The following
pages detail the County's five-year implementation plans for
information and communications technology.






Attachment V (cont'd)

INVESTMENTS IN NEW TECHNOLOGY FIVE-YEAR PROJECTION
(In Millions)

1986-87 1987-88 1988-89 1989-90 1990-91 Total

Is COUNTYWIDE SYSTEMS

Countywide Timekeeping and Payroll/Personnel $ 3.7 % 39 % 35 8% 24 % 2.4 8% 15.9

System (CWTAPPS)

Countywide Accounting System (CAS) 1:3 15 2.0 1.1 ) 5 | 7.0
Subtotal $ 50 8% 54 % 55 % 3.5 8% 3.5 8% 22,9

[I. SYSTEMWIDE APPLICATIONS

Criminal Justice Infarmation System (CJIS) $ 4.2 $ 12.2 § 12.7 § 17.5 $§ 16.2 § 2.8

Other Justice Systems

California Automated Fingerprint $ 3.2 % 1.2 $§ 0.6 $§ 06 $§ 0.6 $§ 6.2
Identification System (CAL-ID)
Drinking Driver Program Client Tracking 0.2 0.8 0.2 0.2 0.2 1.6
System (DDP)
Jury Management System (JMS) 0.2 2.2 0.3 0.4 0.4 3.5
Justice Data System (JDS) 0.8 0.8 1.0 1.1 1.2 4.9
Municipal Court Finance System (MCFS) 2.0 1.9 1.3 1.3 1.1 7.4
Municipal Court Information System (MCI) 2.0 1.6 1.8 1.9 Z.1 9.4
Subtotal Other Justice $ B84 8 B85 % S5.28% 538 5.6 8% 334
Health Systems
Automated Medical Records System (AMRARS) $ 2.3 % 1.2% 1.2§ 1.2 % 1.1 % 7.0
Hospital Information System (HIS) 2.6 Z:3 1.9 1.9 1.9 10.6
Subtotal Health $ 49 % 35 % 31 8% 31 8% 30 % 17.6
III. LOCALIZED APPLICATIONS
Assessor's SBB13 Optimum System $ 28 % 25 % 2.2 % 1.7 % 1.5 $ 10.7
Al(.ltumafjad Timekeeping/Personnel System 0.3 0.4 D.4 0.4 0.4 1:Y
ATPS
Children's Information System (CIS) 1.9 2.0 2.0 2.1 2.2 10.2
Treasurer and Tax Collector's New Automated 1.4 1.0 1.0 1.0 1.0 5.4
Accounts Receivable System (NAARS)
PI(.Iblit')!' Library Automsted Circulation System 0.2 4.4 4.4 2.9 2.8 14.7
ACS
Facilities Management Department FIRMS 0.4 0.5 0.5 0.6 0.7 2.7
Consolidation
Subtotal $ 7.0 $ 10.8 $§ 10.5 $§ 8.7 $§ B.6 $ 45.6

IV. COMMUNICATIONS SYSTEMS

Sheriff's Mobile Digital Communications System $ 8.2 § 12.0 $§ 20.5 $ 18.6 § 2.3 $§ 6l.6

(MDCS )*
Foreateg*and Fire Warden-Command and Control 6.7 5.9 5.8 5.8 5.8 30.0

Center
Data Communications Network™* 0.3 o - - — 0.3
Telecommunications Network™™ 0.3 - - - - 0.3
Subtotal $ 15.5 $ 17.9 $ 26.3 $ 24.4 § 8.1 $§ 9z.2

TOTAL $_45.0 $_58.3 §_63.3 $_62.5 $_45.0 $274.1

* The contract for the Sheriff's MDCS has not been approved by the Board. The proposed contract and
financing plan will be submitted shortly. Due to fiscal constraints, this project will likely be bond
financed.

##% These areas are to be studied in 1986-87, with future financing needs to be specifically identified by
the end of the year.
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LONG-RANGE CAPITAL CONSTRUCTION PROGRAM

On January 29, 1985, the Board approved in concept a five=-year
Long-Range Capital Construction Program for the period 1985-86
through 1989-90. Although funding limitations and changing service
demands have required ongoing ad justments to the long-range program,
it is used as the primary planning tool for identifying the scope
of future facility needs facing Los Angeles County. The program
facilitates the establishment of priorities and budgetary strategies
for meeting the County's future needs for capital outlay.

The chart on pages 32 and 33 reflects a current five-year summary
of the long-range program ending in 1989-90. Fiscal year 1986-87
is the second year of this program.

The following is a status of the major County facilities currently
under construction, committed, or in the planning process.

Courthouse Construction Program

-= The Board-approved courthouse construction program is well under
way. Construction contracts were awarded for the Van Nuys and
Los Cerritos Courts during fiscal year 1985-86. Completion
of this program will provide 45 new court/hearing rooms by
the end of fiscal year 1987-88. The program is totally
financed by the Robbins Courthouse Construction Fund.

Jail Construction Program

-=- The Board-approved long-range jail construction program will
provide for an additional 4,600 detention beds systemwide
when fully implemented. There are currently 2,600 beds under
construction: 2,100 at Pitchess Honor Rancho; and 500 for the
female honor rancho at Mira Loma. Another 1,000 beds are being
planned for the South Regional Criminal Justice Center (SRCJC).
The SRCJC will be the first of two regional County jails.
Funding for these two regional jails has not been identified.
However, if the June 1986 ballot measure (Proposition 52) is
successful, the first priority will be to fund these two new
facilities.

Several other minor construction/renovation projects are also
planned. These projects, which are entirely financed by County
General Fund monies, will have more of an immediate impact on
reducing jail overcrowding by providing for an additional
899 beds during the coming fiscal year. Construction costs
in 1985-86 will be $0.7 million with operating costs of $3.4
million budgeted in 1986-87.
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Health Facilities

Major health facilities completed in 1985-86 include the Long
Beach Comprehensive Health Center and Olive View Medical
Center. Master plan studies are currently underway at Rancho
Los Amigos and the LAC/USC Medical Centers. The master plan
for the Harbor-UCLA Medical Center was recently completed.
Future development of these facilities is contingent upon
available funding. Planning is underway on the Bellflower
Health Center with construction projected to begin in early
1986-87.

Other Projects

Among other major projects currently in various stages of
planning are the Civic Center Cogeneration Plant and a Fire
Command and Control Headquarters. The Baldwin Hills State
Recreation Area and Pan Pacific Park have recently been
developed, with additional improvements planned in fiscal
year 1986-87 at Baldwin Hills. Various improvement projects
at Animal Care and Control centers, refurbishment of County
beach facilities, and improvements to County parks will also
continue next fiscal year.

Space Management Plan

The Board-approved Central Area Office Space Plan will be
completed in fiscal year 1986-87, and will have reduced the
overall County space inventory by 300,000 square feet. The
Interim Space Management Plan, approved by the Board on
November 27, 1984, will further reduce the County space
inventory during fiscal year 1987-88 by an additional 80,000
square feet. A survey and inventory of major County
facilities was approved by the Board on April 1, 1986. This
will provide a basis for developing a new five-year
comprehensive Countywide space management plan to Dbe
implemented in fiscal year 1987-88. This plan has the goal
of reducing the County's space inventory by an additional
400,000 square feet.
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FIVE-YEAR CONSTRUCTION SUMMARY
Budgeted Basis (In Millions)
Fiscal Year
CAPITAL CONSTRUCTION 1985-86 1986-87 1987-88 1988-89 1989-90
JUSTICE SYSTEM
Courthouse Construction $22.3a $3.5a ¢$10.8a ¢ —- b g __D
(-22'3)0 (_35-5)0 (-1008)0 S )
$ — $ — $ —
Sheriff Stations $ 6.0 $ 2u.4 $ $

6.0 $ —
6.0) -

$ 0.1 $ 3.1 $ —

Jails $ 25.0 $108.7 $117.2 $ 93.4 §
(=25.0) (-106.9) (-117.2) (=93.4) e
$ — $ 1.8 $ — $ — $ —

Miscellaneous $ 10.5 $ 19.6 $ 2.5 $ 2.5 $ 2.5
(=9.4) (=17.7) - e S %
$ 1. $ 1.9 $ 2.5 $ 2.5 $ 2.5

Probation $ 0.1 $ 2.7 $ 10.7 $ 13.5 $ —
$ 0.1 S 2.7 $ 10.7 $ 13.5 $ —

HEALTH SERVICES $ 3.5 $ 16.9 $ 5.0 $ 5.0 $ 5.0
{-1.9) {-7.6) - - =
$ 1.6 $ 9.3 $ 5.0 $ 5.0 $ 5.0
FIRE PROTECTION $ 0.3

$ 7.8 $ 11.8 $ 1.8 $ 1.8
(-4.8) (=10.0) - et

$ 0.3 $ 3.0 $ 1.8 $ 1.8 $ 1.8

(a)Construction dollars for bond financed court projects are not included in the
Capital Projects line item budget.

(b)Pending future Board action.
(e¢)Robbins Courthouse and Criminal Justice Facility Construction Funds.

¥Displayed as Financing Uses, Revenue, and Net County Cost.
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Fiscal Year
CAPITAL CONSTRUCTION (cont'd) 1985-86 1986-87 1987-88 1988-89 1989-90

GENERAL. GOVERNMENT

Civie Center Power Plant $ 5.4 $ 29.4 $ — $ - $ —
(=5.4) (=29.4) - - -

§ — 3 -
Facilities Management $ 1.4 $ U4 $ 8.1 $ 6.1 $ 6.1
Mechanical Maintenance (-=.1) (=1.0) (=2.0) — -

PUBLIC WORKS
Airports $ 0.2 $ U.6 $ 3.8 $ 3.5 $ 3.0
(-0.2) (=4.4) (-3.8) (=3.5) (-3.0)
$ — $ 0.2 $ - $ - §
Waterworks $ 1.2 $ 3.6 $ 2.5 $ 2.5 $ 2.5
(=1.2) (=3.6) (=2.5) (=2.5) (=2.5)
$ — $ — $ — $ — $ —
RECREATION & CULTURAL SERVICES
Beaches and Harbors $ 1.5 $ 4.5 $ 2.7 $ 3.7 $ 2.8
(-1.4) (=4.5) (=1.0) (=1.0) (-1.0)
0.1 $ - $ 1.7 $ 2.7 $ 1.8
Parks and Recreation $ 6.6 $ 33.9 $ 16.3 $ 12.8 $ 15.8

(=4.5) (=31.2) (=13.9) (-10.4) (-10.4)
$ 2.1 $ 2.7 $ 2.4 $ 2.4 $ 5.4
OTHER PROJECTS $ 3.6 $ 14.5 $ 3.0 $ 3.0 $ 3.0

_— . e— T — —

0.5 $ 6.1 $ 3.0 $ 3.0 $ 3.0

SPACE MANAGEMENT $ 2.2 $ 4.7 $ 1.5 $ 1.5 $ 1.5
$ 2.2 $ 4.7 $ 1.5 $ 1.5 $ 1.5
TOTAL CAPITAL PROJECTS $ 89.8 $ 315.2 $ 211.9 $ 149.3 $ 44,0
(-80.4) (-276.3) (-177.2) (-110.8) (=16.9)
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PROPERTY DEVELOPMENT PROGRAM

With the passage of Proposition 13 in 1978, and the continuing
retrenchment in federal and state funding for human services, the
need to meet annual revenue shortages and identify replacement
funding for basic and essential County services became critical.
The development of County property for 1its long-term lease
revenue potential was seen as one means of fulfilling this need.
Legislation was sought and obtained to permit greater flexibility
in the use of public properties. The mission of the Property
Development Program is to implement this new Board policy. The
program coordinates the activities of County departments, contract
agencies, and consultants which relate to commercial, industrial,
and residential leasehold development of County property or joint
venture development with private or other governmental property
OWners.

The chart on page 36 represents a projection of anticipated lease
revenue for the major property development programs either under
construction or in negotiation.

Long Beach/Signal Hill Business Center

This project entails the construction of a 440,000 square foot
retail distribution center (ground breaking February 1986), 180,000
square feet of professional office space and 240,000 square feet
of research and development facilities on 26 acres located within
the cities of Signal Hill and Long Beach. Total lease revenue
during the 66-year period is estimated at $1.3 billion.

Marina del Rey - Parcel 125

This project entails the conversion of 600 highrise apartment
units (Marina City Towers) to 1long-term, prepaid subleases.
Additionally, a 308-room luxury hotel will be constructed within
the 30-acre site. Total lease revenue during the 66-year period
is estimated at $922 million, with potential for $3.3 billion
during the 81-year lease term.

El Pueblo

This program entails the construction of a 294-room hotel and the
historic rehabilitation of 5 existing buildings as a retail office
complex on property owned by Los Angeles County and located within
the E1 Pueblo State Historic Park. Total lease revenue during the
66-year period is estimated at $173 million.
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First Street Properties

This program entails the phased development of 3,000,000 square
feet of office space, 190,000 square feet of commercial retail
uses, two hotels with a total of 1,900 rooms, and a 280,000 square
foot expansion of the Los Angeles Music Center on 9.3 acres
located within the boundaries of the Bunker Hill Urban Renewal
Project. Total 1lease revenue during the 66-year period is
estimated at $3.8 billion.

First and Broadway

This program entails the development of a 600,000 square foot office
building including a child care center, underground parking for
1,600 cars and completion of the County Mall. Total lease revenue
during the 66-year period is estimated at $450 million.

Pomona Fair Grounds

The Los Angeles County Fair Association and the County have
negotiated an extension of their lease of land and improvements
from the County for purposes of creating a hotel/convention/
exposition complex, an equestrian complex and other race track
related improvements. Total lease revenue during the 66-year
period is estimated at $52 million.
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PROPERTY DEVELOPMENT PROGRAM

MULTI-YEAR PROJECTION OF LEASE REVENUES

(Millions of Dollars)(a)

66-Year (D)
Projects Under Construction 1986-1995 1996-2005 2006-2015 Total
- Long Beach/Signal Hill $ 8.6 $ 29.9 $ 63.4 $1,300.0
Business Center
Negotiation In Process
- Marina Del Rey Parcel 125 $ A47.0 $ 62.5 $102.0 $ 922.0(0)
- E1 Pueblo 11 9.7 17.7 173.2
- First Street Properties 4.7 232.4 349.5 3,839.0
- First & Broadway 3.5 23.0 55.0 450.2
- Pomona Fairgrounds 4.3 4.9 — Tal 51.T
TOTAL $ 106.2 $ 362.4 $594.7 $6,736. 1

Programmed For Negotiations(d)

Olive View Hospital

Rancho Los Amigos

Harbor/UCLA

Pitechess Honor Ranch

Renegotiation of Marina
Del Rey Master Lease

County Art Museum

(a)These values were derived by the County's economic consultant, utilizing a
computer based model that projects rent under assumptions of highest and best
land use, annual inflation and annual increases in cost and revenue.

(b)6b-year life is used for analytical purposes. Long-term ground leases on public
lands vary from 55 to 99 years. The complexity of the proposed development and
the requirements of mortgage financing dictate the length of the lease term; a

multi-phased commercial development will probably lead to a 75 to 99 year lease-
hold.

(c)81-year lease term will yield $3.3 billion in total lease revenue.

(d)Lease revenue projections are not yet available for these projects.
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Welfare Characteristics
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COUNTY OF LOS ANGELES IS LARGER
IN POPULATION THAN 42 STATES

3
8

\

3

o—
LEGEND

4
COUNTY OF \ - STATES WITH SMALLER POPULATION
LOS ANGELES o THAN LOS ANGELES COUNTY

B counTr OF LOS ANGELES

m STATES WITH LARGER POPULATION
THAN LOS ANGELES COUNTY

BOURCE: California Depariment of Finance
July 1985
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L.A. COUNTY RUNS THE 2ND LARGEST “‘CITY”’
IN THE STATE OF CALIFORNIA

SACRAMENTO (8)
OAKLAND (7)

SAN FRANCISCO (4)
SAN JOSE (5)

FRESNO (9)

UNINCORPORATED
L.A. COUNTY (2)

CITY OF L.A. (1)
LONG BEACH (6)

ANAHEIM (10)
SANTA ANA (1N

SAN DIEGO (3)
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LOS ANGELES COUNTY IS A MAJOR PROVIDER
OF MUNICIPAL SERVICES

1 0
=
0
m
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APPROPRIATIONS BY FUNCTION - GENERAL COUNTY

(EXCLUDES SPECIAL DISTRICTS AND FUNDS)

197778

SOCIAL SERVICES
37%

OTHER
28%

HEALTH
22%

JUSTICE
13%

1986-87

SOCIAL SERVICES
36%

OTHER
20X

HEALTH
25%

JUSTICE
19%
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AVAILABLE FINANCING - GENERAL COUNTY

(EXCLUDES SPECIAL DISTRICTS AND FUNDS)

18977-78 1886-87

PROPERTY TAXES

PROPERTY TAXES
38%

22%

FEDERAL ASSISTANCE
21%

OTHER
10%

FEDERAL ASSISTANCE
28X

STATE ASSISTANCE
24%

STATE ASSISTANCE
37%
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FUND BALANCE (IN MILLIONS OF OOLLARS)

225.

200.

175.

150.

128.

100.

78,

50.

eb.

COUNTY

OF LOS ANGELES

FUND BALANCE HISTORY BY FISCAL YEAR
1978-78 THROUGH 19865-87

0 225.
04 -200.
04 -175.
183.8
0- -150.
0- -125.
112.1
1041.8
04 97.4 -4100.
04 e T,
85.8
0- 500 L 50
33.3
J I s
.0
“
0
78-789 78-80 B0-81 81-82 82-83 B83-B4 B4-8B5 85-86 86-87

B L0S ANGELES COUNTY FUND BALANCE (AS OF THE END OF THE PREVIOUS YEAR)
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LOS ANGELES COUNTY

1986—8/ PROPOSED BUDGET
TOTAL $6.98 BILLION

$1.83 WELFARE
EARMARKED $1.25 HEALTH & MENTAL HEALTH
REVENUES
$1.01 SPECIAL FUNDS, SPECIAL DISTRICTS & OTHER DEDICATED FUNDS
$5.12 BILLION
(73.4%) OTHER EARMARKED FUNDS SUCH AS:
$1.03 * GRANTS * SUBVENTIONS * COST RECOVERY FEES
LOCAL COSTS FOR MAJOR STATE MANDATES
$0.99 * HEALTH CARE * WELFARE * COURTS AND RELATED
"DISCRETIONARY * JAILS AND DETENTION
REVENUES"
LOCAL SERVICES
$1.86 BILLION * JUSTICE * FIRE PROTECTION * GENERAL GOVERNMENT &
(26.6%) $0.87 REVENUE GENERATION * OTHER PUBLIC PROTECTION

* RECREATION AND CULTURE

L IHVHO






LOS ANGELES COUNTY
1986—8/7 PROPOSED BUDGET

ALLOCATION OF "DISCRETIONARY REVENUES"
$1.864 BILLION

HEALTH CARE
$237.0 ¢ AB 8 HEALTH SERVICES * MENTAL HEALTH
MAJOR STATE * PUBLIC HEALTH * ALCOHOL AND DRUG
MANDATES WELFARE
eS80, NikiLion $296.5 * ADMINISTRATION * GRANTS * GENERAL RELIEF
(53.1%) $266.3 COURTS AND RELATED
$190.8 JAILS AND JUVENILE DETENTION
SHERIFF
$411.1 DISTRICT ATTORNEY PROSECUTION
FIRE PROTECTION
LOCAL SERVICES
PROBATION
$873.8 MILLION ASSESSMENT AND TAX COLLECTION
(46.9%) $462.7 GENERAL GOVERNMENT
RECREATION AND CULTURE
OTHER PUBLIC PROTECTION

8 LHVHO






COUNTY OF LOS ANGELES
COMPARISON OF PERCENTAGE GROWTH

IN LOCAL COSTS TO LOCAL REVENUES
1979-80 TO 1985-86 ESTIMATED ACTUALS

0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0 160.0
| 1 1 | 1 1 | ]

WELFARE 149.8X

JAILS & DETENTION

COURTS & RELATED

HLTH & MENTAL HLTH

DISCRETIONARY
REVENUES
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600.

550.

500.

450.

400.

350.

300.

250.

200.

150.

100.

50.

0

.0

COUNTY OF

PROJECTED GROWTH IN STATE MANDATES

LOS ANGELES

VERSUS LOCAL REVENUES
1979—-80 THROUGH 1991-92

525.

313.

0% WELFARE

6X JAILS & DETENTION

.6% COURTS & RELATED
.4% HEALTH & MENTAL HEALTH

.3X% DISCRETIONARY REVENUE

79/80 B86/87 g1/92

FISCAL YEAR

0L LHVHO






LOS ANGELES COUNTY

USE OF DISCRETIONARY REVENUES
1979-80 VERSUS 1991-92

1991-92

1979-80
TOTAL REVENUES $2,912.4 MILLION

TOTAL REVENUES $1,135.4 MILLION

s 27.3%

44.8% 55.2%

~ MAJOR STATE
e . LOCAL
SABATES \.  SERVICES

MAJOR STATE LOCAL
MANDATES SERVICES

/
\/

BUDGET GAP
$401.1 MILLION

Lb LHVHD






COUNTY OF LOS ANGELES
1987-88 BUDGET FORECAST AND FINANCING GAP *

(IN MILLIONS)

REGQUIREMENTS FINANCING
$316.3 $316.3

SEEB INCREASES G AP

TOTAL $136.2 TOTAL $135.7

MANDATORY COLA
ARE

-WELF 70.0 DISCRETIONARY REVENUE
—MENTAL HEALTH < T -
-AB-B MATCH 6.3

TOTAL $ 73.5
TOTAL § 79.5

MANDATORY CASELOAD

INCREASES

-JAILS/DETENTION 6.5
TOTAL $ 6.6

NEW FACILITIES EARMARKED REVENUES
o ML 232 ~STATE COLA
—LONG BEACH CHC 1.0 -
-UTILITIES 2.0 FEOERAL COLA
-MUSEUM OF ART 0.2 -0THER
“WALNUT STATION 2.3
-JAILS/DETENTION 15.1

TOTAL $ 43.5 TOTAL $107.1

AUTOMATED SYSTEMS 185.
GR LAWSUIT/COLA as.

owm

TOTAL $ 50.5

# FINANCING GAP IS A MID-RANGE ESTIMATE WHICH COULD
VARY +/- $65 MILLION DEPENDING UPON THE OUTCOME OF
FUTURE EXTERNALLY AND INTERNALLY CONTROLLED VARIABLES.

¢l 1HVYHO






LOS ANGELES COUNTY PERCENT OF TOTALS FOR VARIOUS JUSTICE CATEGORIES-

PERCENT
0 10 20 30 40 50 60 70 80 90

POPULATION

JUVENILE DETAINEES

VIOLENT CRIME

DRUG ARRESTS

PROPERTY CRIME

FELONY ARRESTS

1984

100
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COUNTY OF LOS ANGELES

STATE RATED CAPACITY VS. JAIL INMATE POPULATION
(ACTUALS: JULY B2 - MAR B8 ESTIMATES FOR APR 86 = JUNE 87)

21000+ 21000

18000

17000

18000

13000

11000

8000
SEF 82 DEC S8 MAR B3 JUN 53 SIF 33 DEC 53 MAR 84 JUN B4 BEP B4 DEC B4 MAR 50 JUN 85 SEP 00 DEC 60 MAR 86 JUN 80 SEP B8 DED 88 NAR 87 JUN 87

—— STATE RATED CAPACITY
—— JAIL INMATE POPULATION
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COUNTY OF LOS ANGELES
JUV. HALL BED CAPACITY VS. AVG. DAILY POPULATION

(ACTUALS: JULY B2 - MAR BB ESTIMATES FOR APRIL 88 - JUNE 87)

2000 2000

~4800

1800

1700

1600

1500

1400

1300

1200

1100

1000
SEP BR DEC B2 MAR 03 JUN U3 BEP B3 DEC B3 MAR B4 JUN B4 DEP D4 DEC B4 MAR 08 JUN BO BEP B0 DEC B0 MAR B0 JUN B0 DEP B8 DEC B8 MAR 87 JUN B7

— JUV. HALL BED CAPACITY
—— AVG. DAILY POPULATION
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LOS ANGELES COUNTY = RATIO OF POPULATION, AFDC

AND GENERAL RELIEF CASES TO THE STATEWIDE TOTALS

GENERAL RELIEF

POPULATION AFDC
26, 365, 100 580, 474 TOTAL CASES 65, 098 TOTAL CASES

WHD

B LOS ANGELES COUNTY - 220, 011 B L0S ANGELES COUNTY - 36, 987

Bl PREMAINDER OF STATE - 370, 483 I REMAINDER OF STATE - 28, 114

= LOS ANGELES COUNTY - B, 088, 300
B8 AEMAINDER OF STATE - 48, 278, B0O

POPULATION STATISTICS AS OF 7/85
6R AND AFDC STATISTICS BASED UPON AVERAGE OF OCTOBER-DECEMBER 1885 DATA

L1 1HYHO






LOS ANGELES COUNTY = RATIO OF POPULATION

AND ESTIMATED 198B6-87 GENERAL RELIEF EXPENDITURES TO THE STATEWIDE TOTALS

GENERAL RELIEF COSTS
$193.7 MILLION

POPULATION
26, 365, 100

43.5% 56.5%
$84.3 MILLION $109.4 MILLION

69.3%

1B, 279, BOO 30.7%
8, 085, 300

B  L0S ANGELES COUNTY
BBl REMAINDER OF STATE

POPULATION AS OF JULY 18885.

TOTAL STATEWIDE GENERAL RELIEF COBT ESTIMATE BASED ON LA COUNTY'S RATIO TO STATEWIDE EXPENDITURES FOR THE PERIOD OCTOBER - DECEMBER 15885

8L IHVHO






CASEL OAD

PUBLIC SOCIAL SERVICES AID TO FAMILIES WITH DEPENDENT CHILDREN

ACTUAL VS.

RECOMMEND AND

REQUEST

JULY 1982 THROUGH JUNE 1987

- FAMILY GROUPS

198000 188000
FISCAL YEAR 1882-B83 FISCAL YEAR 1883-84 FISCAL YEAR 1084-85
CASELDAD 2, 082, 403 CASELOAD 2, 179, 847 CASELDAD 2, 208, 888
1920004 ,vemace 174, 887 AVERAGE 181, 304 AVERAGE 184, 167 - 192000
186000+ 186000
180000+ 180000
174000+ 4174000
168000+ 4168000
182000+ - 4162000
FISCAL YEAR 1885-88 FISCAL YEAR 4888-87
CABELOAD 2, 272, 8BS CASELOAD 2, 348, 028
AVERAGE 188, 3814 AVERAGE 183, 002
156000+ -158000
150000 T T T T L] L] T T T L L L T L] ] L] Ll L 150000
SEP B2 DEC BR MAR B3 JUN B2 SEP B3 DEC BS MAR B4 JUN B4 SEP B4 DEC B4 MAR BS JUN B8 SEP BS DEC BS MAR 88 JUN B8 SEP BB DEC B8 MAR B7 JUN 87
—— ACTUAL CASELOAD

AEQUEST AND CAO RECOMMEND

61 LHVHO






CASEL OAD

PUBLIC SOCIAL SERVICES INDIGENT AID CASELDAD
ACTUAL VS. RECOMMEND AND REQUEST

JULY 1984 THRU JUNE 1987

51000 51000
AEOOOJ - 48000
45000 - - 45000
42000+ - 42000
39000+ / 39000
360004 -36000
33000+ 33000
30000+ -30000
270004 -27000
24000 r— o : . T T T v ' T ; 24000
SBEP B4 DEC B4 MAR B85 JUN 88 SEP BB DEC 88 MAR 88 <JUN 88 SEP BB DEC B8 MAR B7 JUN 87
e— ACTUAL CASELOAD

—— REQUEST AND CAD RECOMMEND
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COMPARISON OF COUNTIES AND CITIES

PERCENT OF TOTAL REVENUES BY SOURCE
1983-84

SALES/TAXES
5.2% PROP TAX/ALL OTHER

31.3% PROP TAX/ALL OTHER

24.2%

USER FEES SALES/TAXES
B 24.8%

FEDERAL & STATE ASSISTANCE
13.2%

FEDERAL 8 STATE lﬂ!_?‘l:;lNCE USER FEES

38.0%

COUNTIES CITIES

SOURCE: BSTATE CONTROLLER'S 1883-84 ANNUAL REPORTS

L LHVYHO






DISTRIBUTION OF THE 4% SALES TAX
1984-85 AMOUNTS IN MILLIONS

ALL COUNTIES EXCEPT L.A. & SAN FRAN.
$4, 318.2 TOTAL LOS ANGELES COUNTY

$6815.4 TOTAL

B2.3%
$1, 082.7

L= COUNTIES SHARE

- 2 CITIES SHARE
SOURCE: STATE BOARD OF EGUALIZATION'S 18984-8B5 ANNUAL REPORT

22 1HVHOD






PROPERTY TAXES DIVERTED TO
COMMUNITY REDEVELOPMENT AGENCIES

1974-75 THROUGH 1S83-84

38.8X COUNTY GENERAL FUND

57.9% LA COUNTY ,

42.4% ALL OTHER
COUNTIES

8.8% CO. FLOOD, FIRE &
LIBRARY DISTRICTS
$.074

B3.4X% CITIES, SCHOOLS &
OTHER DISTRICTS
§.588

PROPERTY TAX DIVERSION PROPERTY TAX DIVERSION
STATEWIDE IN LOS ANGELES COUNTY
$1.804 BILLION $1.048 BILLION

€2 IHVHO






CUMULATIVE PERCENT

100.

75.

50.

29

COMPARISON OF CUMULATIVE SALARY INCREASES
PUBLIC AGENCIES AND WAGE INDICES

1877-78 THROUGH 1986-857

0-

-100.

A

- 850

LA COUNTY STATE LA CITY FEDERAL WAGE~SALARY CONSUMER
SALARIES SALARIES SALARIES SALARIES SURVEY PRICE INDEX
(LA AREA) (JUNE=JUNE)

NOTE: 18B6-87 DATA IS PROJECTED FOR THE FOLLOWING:
LOS ANGELES COUNTY--2.2BX EFFECTIVE JANUARY 4, 1887.
STATE--5.0X BASED ON THE GOVERNOR'S BUDGET,
L.A CITY--5.0X EXCLUDES POLICE AND FIRE.
FEDERAL=-1986=-87 DATA UNAVAILABLE. ACTUALS THROUGH 13B5-86
WAGE-SALARY SURVEY--4,0X.
CONSUMER PRICE INDEX--2.4X ESTIMATED

96.8
. 88 .4
B5.1
70.2
54.7
- 25.
0.

¥Z LHYHO






EMPLOYEE POPURLATION

COUNTY OF LOS ANGELES
EMPLOYEE POPULATION CHANGES

20000

B0000

80000

70000

80000

50000

AUG. 18978 JULY 1978 FEB. 1886
PEAK POP. PROP. 13 CURRENT

B0 ceETA PARTICIPANTS
B 1=MPORARY EMPLOYEES
I PERMANENT EMPLOYEES

80000

70000

80000

50000

EMPLOYEE POPUATION

280000

228000

200000

178000

150000

EMPLOYEE POPULATION

STATE OF CALIFORNIA

CHANGES

280000

18975-76

1978-79

B8 STATE EMPLOYEES

SOURCE:

GOVERNOR'S BUDGET 1886-87

2285000

200000

178000

150000
1985-86
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COUNTY OF LOS ANGELES

PROPOSED BUDGET 1986-87
GENERAL AND SPECIAL COUNTY FUNDS AND DISTRICTS

*

ADJUSTED 1986-87 1986-87
ALLOWANCE REQUEST PROPOSED
FINANCING REQUIREMENTS
COUNTY GENERAL FUND $4,796,676,495 $6,091,054,520 $5,258,534,727
FEDERAL REVENUE SHARING FUND 80,315,912 12,723,700 12,723,700
SPECIAL FUNDS 539,286,012 518,237,970 378,533,473
SPECIAL DISTRICTS 388,206,150 409,279,818 393,443,977
HOSPITAL ENTERPRISE FUNDS 642,731,981 691,466,635 697,518,392
OTHER ENTERPRISE FUNDS 79,839,404 93,623,301 98,764,396
AGENCY FUNDS 153,299,200 143,160,000 143,160,000
TOTAL REQUIREMENTS $6,680,355,154 $7,950,545,944 $6,082678,665
AVAILABLE FINANCING
REVENUE
COUNTY GENERAL FUND $3,528,350,064 $3,870,106,549
FEDERAL REVENUE SHARING FUND 80,315,912 12,723,700
SPECIAL FUNDS 289,125,920 271,606,832
SPECIAL DISTRICTS 41,062,768 57,776,319
HOSPITAL ENTERPRISE FUNDS 642,731,981 697,518,392
OTHER ENTERPRISE FUNDS 51,045,747 63,051,526
AGENCY FUNDS 153209200 143,160,000
TOTAL REVENUES $4,785,941,492 $5,115,943,318
AVAILABLE FUND BALANCE
COUNTY GENERAL $ 50,013,367 $ 101,825,014
SPECIAL FUNDS 214,177,310 70,736,688
SPECIAL DISTRICTS 85,409,213 71,431,907
OTHER ENTERPRISE FUNDS 26,777,864 33,747,780
AGENCY FUNDS = —
TOTAL FUND BALANCE $ 376,377,754 $ 277,741,389
TOTAL AVAILABLE FUNDS $5,162,319,246 $5,393,684,707
TAX LEVY REQUIREMENTS
GENERAL COUNTY
TAX LEVY-CURRENT ROLL $1,150,403,164 $1,218,703,164
TAX LEVY-SUPPLEMENTAL ROLL 67,900,000 67,900,000
SPECIAL DISTRICTS TAX LEVY 134,279,480 130,747,210
TOTAL TAX LEVY $1,352,582,644 $1,417,350,374
AUGMENTATION FUNDS $ 93,204,228 $§ 94222228
SPECIAL ASSESSMENTS $ 72,158,036 § 7742135
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COUNTY OF LOS ANGELES

PROPOSED BUDGET 1986-87
COUNTY GENERAL FUND

1985-86
ADJUSTED 1986-87 1986-87

FINANCING REQUIREMENTS ALLOWANCE REQUEST PROPOSED
FINANGCING USES

SALARIES & EMPLOYEE BENEFITS $1,859,433,431 $2,218,757,211 $2,003,842,128

RELIEF 1,518,791,914 1,626,032,037 1,637,410,353

CAPITAL PROJECTS 218,085,312 635,938,351 272,576,405

BOND INTEREST AND BOND REDEMPTION 1,207,523 — o

OTHERS 1,378,079,942 1,836,253,531 1,536,900,788

LESS: INTRAFUND TRANSFERS 238,078,783 285,083,766 251,352,103

TOTAL FINANCING USES $4,737,519,339 $6,031,897,364 $5,199,377,571
RESERVES

GENERAL RESERVES $ 3,000,000 $ 3,000,000 $ 3,000,000
TOTAL FINANCING USES & RESERVES $4,740,519,339 $6,034,897,364 $5,202,377,571

ESTIMATED DELINQUENCY 56,157,156 56,157,156 56,157,156

TOTAL FINANGCING REQUIREMENTS $4,796,676,495 $6,091,054,520 $5,258,534,727
AVAILABLE FINANCING
REVENUE

RELIEF SUBVENTIONS $1,336,593,322 $1,449,538,570

OTHER SUBVENTIONS 1,390,318,607 1.565,715,092

OTHER 801,448,035 854,852,887

TOTAL REVENUE $3,528,359,964 $3,870,108,549
AVAILABLE FUND BALANGE 50,013,367 101,825,014

TOTAL AVAILABLE FUNDS $3,578,373,331 $3,971,931,563
TAX LEVY-CURRENT ROLL $1,150,403,164 $1,218,703,164
TAX LEVY-SUPPLEMENTAL ROLL 67,900,000 67,800,000

TOTAL GROSS LEVY $1,218,303,164 $1,286,603,164




THE BUDGET DOLLARS OF THE COUNTY OF LOS ANGELES
FISCAL YEAR 1986-87
GENERAL COUNTY $5,968.8 MILLION
T R R
FINANCING REQUIREMENTS

GENERAL GOVERNMENT

LLLLLLY) 77N HEALTH AND SANITATION
$357.3 MILLION (6.0% 103 Wbagi Sl N
o m“\,{\;\_ DY} i’l o $1,469.5 MILLON (24.6%)
INSURANCE AND LOSS RESERVES ~— Zaitil N T,
$105.8 MILLION (1.8%) ! I¥ RECREATIONAL AND
- LAPY CULTURAL SERVICES

GENERAL SERVICES $83.0 MILLION (1.4%)

$196.4 MILLION (3.3%) PUBLIC BUILDINGS

AND FACILITIES
$325.0 MILLION (5.4%)

RESERVES AND
OTHER
$79.1 MILLION (1.3%)

OTHER PUBLIC
PROTECTION
$99.9 MILLION (1.7%)

PUBLIC ASSISTANCE
$2,128.5 MILLION (35.7%)

JUSTICE
$1,124.3 MILLION (18.8%)

AVAILABLE FINANCING

PROPERTY TAXES-SUPPLEMENTAL ROLL
$67.9 MILLION {1.1%)

PUBLIC ASSISTANCE
$1,670.1 MILLION (28.0%)

PROPERTY TAXES-CURRENT ROLL
$1,218.7 MILLION (20.4%)

FUND BALANCE

IN LIEU TAX
$101.8 MILLION (1.7%)

$303.4 MILLION (5.1%)

OTHER REVENUES

$253.5 MILLION (4.2%) FEDERAL REVENUE SHARING

$12.7 MILLION (0.2%)

CHARGES FOR SERVICES
$696.0 MILLION (11.7%)

LICENSES AND PERMITS

OTHER STATE AND FEDERAL
$24.5 MILLION (0.4%)

$1,578.9 MILLION (26.5%)

FINES AND PENALTIES
$41.3 MILLION (0.7%) 1.2
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COUNTY OF LOS ANGELES

PERCENTAGE COMPARISON

1986-87 PROPOSED BUDGET WITH 198586 ADJUSTED ALLOWANCES

FINANCING REQUIREMENTS

GENERAL
GENERAL GOVERNMENT
GENERAL SERVICES
PUBLIC PROTECTION
JUSTICE
OTHER PUBLIC PROTECTION
HEALTH AND SANITATION
GENERAL FUND
HOSPITAL ENTERPRISE
FEDERAL REVENUE SHARING
PUBLIC ASSISTANCE
RECREATION AND CULTURAL SERVICES
PUBLIC BUILDINGS AND FACILITIES
INSURANCE AND LOSS RESERVES
RESERVES AND OTHER

TOTAL GENERAL COUNTY

AVAILABLE FINANCING

PROPERTY TAXES—CURRENT ROLL
PROPERTY TAXES—SUPPLEMENTAL ROLL
AVAILABLE FUND BALANCE

COUNTY GENERAL FUND

SUBVENTIONS AND GRANTS

1) PUBLIC ASSISTANCE

2) IN-LIEU TAX

3) FEDERAL REVENUE SHARING

4) OTHER STATE AND FEDERAL
FINES AND PENALTIES
LICENSES AND PERMITS
CHARGES FOR SERVICES
OTHER REVENUES

TOTAL GENERAL COUNTY

GENERAL COUNTY

*

ADJUSTED 1986-87 PERCENTAGE
ALLOWANCE PROPOSED CHANGE
$ 350,802,163 $ 357,278,925 18 %
188,708,249 196,360,905 4.1 %
1,018,499,943 1,124,264,798 104 %
94,028,664 99,864,828 6.2 %
632,083,075 759,301,998 201 %
642,731,981 697,518,392 85 %
80,315,912 12,723,700 (84.2)%
1,978,641,739 2,128,456,356 7.6 %
80,488 514 83,028,478 32%
270,287,508 324,980,721 202 %
101,427,306 105,840,562 44 %
81,708,334 79,157,156 (3.1)%
$5,519,724,388 $5,068,776,819 81%
$1,150,403,164 $1,218,703,164 59 %
67,900,000 67,900,000 —
50,013,367 101,826,014 1036 %
1,543,139,009 1,670,136.208 82 %
249,244,075 303,386,871 217 %
80,315,912 12,723,700 (84.2)%
1,425,787,430 1,578,936,775 10.7 %
38,078,300 41,248,668 83%
23,957,989 24,504,197 23%
650,531,141 695,954,622 70 %
240,354,001 253,459,602 55 %
$5,519,724,388 $5,968,776,819 81%




SUMMARY OF
APPROPRIATIONS, RESERVES,
REVENUES, AND BUDGETED POSITIONS






GENERAL FUND
FINANCING REQUIREMENTS & AVAITABLE FINANCING COMPARISON

ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
PRIOR YFAR  CURRENT YFAR ALLOWANCE FISCAL YEAR FISCAL YEAR  CHANGFE. FROM
1984-85 1985-86 1085-86 1986-87 1986-87 ADJ ALLOWANCE
FINANCING REQUIREMENTS
FINANCING USES
SALARIES & FMPLOYEE BENEFITS $ 2,144,973,949 $ 2,291,012,223 $ 2,271,780,640 $ 2,675,931,670 $ 2,461,827,842 $ 190,047,202
LESS EXPENDITURE DISTRIBUTION 416,535,035 429,589,798 412,347,209 457,174,459 457,985,714 45,638,505
TOTAL S&EB $1,728,438,914 $ 1,861,422,425 $ 1,859,433,431 $ 2,218,757,211 $ 2,003,842,128 $ 144,408,697
SERVICES AND SUPPLIES $ 896,028,228 $ 1,059,863,326 $ 1,191,956,429 $ 1,369,754,328 $ 1,266,319,657 $ 74,363,228
LESS FXPENDITURE DISTRIBUTION 107,406,227 130,027,655 135,533,596 164,832,202 161,576,216 26,042,620
TOTAL S&S $ 788,622,001 $ 929,835,671 $ 1,056,422,833 § 1,204,922,126 $ 1,104,743,441 $ 48,320,608
OTHER CHARGES $ 1,503,168,111 $ 1,646,964,523 $ 1,637,902,273 $ 1,796,623,698 $ 1,755,486,611 $ 117,584,338
LESS FXPENDITURE DISTRIBUTION 27,990 23,938 29,754 25,135 25,135 -4,619
TOTAL OTHER CHARGES $1,503,140,121 $ 1,646,940,585 $ 1,637,872,519 $ 1,796,598,563 $ 1,755,461,476 $ 117,588,957
FIXED ASSETS 35,082,946 75,753,818 236,150,733 738,847,364 288,615,267 52,464,534
OTHER FINANCING USES 162,272,254 177,854,446 164,374,951 337,855,866 278,067,362 113,692,411
APPROPRIATION FOR CONTINGENCIES 21,343,655 20,000,000 20,000,000 -1,343,655
LESS INTRAFUND TRANSFERS 209,743,499 233,127,919 238,078,783 285,083,766 251,352,103 13,273,320
NET FINANCING USES $ 4,007,812,737 $ 4,458,679,026 $ 4,737,519,339 $ 6,031,897,364 $ 5,199,377,571 $ 461,858,232
RESERVES
GENERAL RESERVES $ $ $ 3,000,000 $ 3,000,000 $ 3,000,000 $
ESTIMATED DELINQUENCY 56,157,156 56,157,156 56,157,156
TOTAL RESERVES $ $ $ 59,157,156 § 59,157,156 $ 59,157,156 $
TOTAL FINANCING REQUIREMENTS $ 4,007,812,737 $§ 4,458,679,026 $ 4,796,676,495 $ 6,091,054,520 § 5,258,534,727 § 461,858,232
AVAITABLE FINANCING
FUND RALANCE $ $ $ 50,013,367 $ 101,825,014 § 101,825,014 & 51,811,647
REVENUE 2,980,221,219  3,322,978,309  3,528,359,964  3,925,453,667  3,870,106,549 341,746,585
TAX LEVY - CURRENT ROLL 1,121,308,640 1,150,403,164 1,218,703,164 1,218,703,164 68,300,000
TAX LEVY - SUPPLEMENTAL ROLL 67,900,000 67,900,000 67,900,000

TOTAL AVAILABLE FINANCING $ 4,101,529,859 $ 3,322,978,309 $ 4,796,676,495 $ 5,313,881,845 § 5,258,534,727 § 461,858,232
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FINANCING USES:

HOSPITAL ENTERPRISE FUNDS
LESS COUNTY CONTRIBUTION TO
HOSPITAL. ENTERPRISE FUNDS

NET HOSPITAL ENTERPRISE FUNDS

TOTAL FINANCING USES

GENFRAL COUNTY FINANCING USES OOMPARISCHN

ACTUAL ESTIMATED ADJUSTED REDUFSTED RECOMMENDED
PRIOR YFAR CURRENT YEAR ALLOWANCE FISCAL YFAR FISCAL YEAR CHANGE FROM
1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

§ 3,974,196,164 & 4,458,679,026 S 4,796,676,495 S 6,091,054,520 S 5,258,534,727 S 461,858,232
80,062,209 73,956,994 80,315,912 12,723,700 12,723,700 -67,592,212

852,963,616 908,778,984 887,333,442 1,029,322,501 987,939,454 100,606,012
—241,729,127  -251,722,038  -244,601,461  =350,579,566  -290,421,062 -45,819,601

o

§ 611,234,480 § 657,056,946 § 642,731,981 § 678,742,935 8§ 697,518,392 § 54,786,411

$ 4,665,492,862 § 5,189,692,966 § 5,519,724,388 § £,782,521,155 8 5,968,776,819 § 449,052,431




SPECIAL FUNDS FINANCING USES COMPARISON

FINANCING USES:

0. - BALDWIN HILLS FUND S
.0. - GOLF COURSE FUND

.0. - PARK IN-LIEU FEES FUND

. = MARINA REPIACEMENT FUND
CUSTODIAL FACILITIES EXPANSION FUND
HEALTH FACILITIES IMPROVEMENT FUND
OLIVE VIEW IMPROVEMENT FUND

AVIATION FUND

CABLE IV FRANCHISE FUND

CHILD ABUSE/NBEGLECT PREVENT PROG FUND
COURTHOUSE CONSTRUCTION FUND

CRIM JUSTICE FAC CONSTR FUND

DEFERRED COMPENSATION FUND

DOMESTIC VIOLENCE PROGRAM FUND

FISH & GAME PROPAGATION FUND

FORD THEATER DEVELOPMENT FUND

GOLF COURSE FUND

HOUSING & COMMUNITY DEVELOPMENT ACT FUND
JAIL STORE FUND

MIAGAN DEBT SERVICE FUND

MOTOR VEHICLES A.C.0. FUND

NARCOTIC ENFORCEMENT SPECIAL FUND
OFF-HIGHWAY VEHICLE FUND

BELVEDERE DEVELOPMENT FUND

EAST 1.OS ANGELES DEVELOPMENT FUND
MONTROSE DEVELOPMENT FUND

WALNUT PARK DEVELOPMENT FUND

WEST HOLLYWOOD AREA COUNTY PARKING FUND
PUBLIC LIBRARY

PUBLIC WORKS-ROAD FUND

PUBLIC WORKS-SPECIAL ROAD DIST #1
PUBLIC WORKS-SPECIAL ROAD DIST #2
PUBLIC WORKS-SPECIAL ROAD DIST #3
PUBLIC WORKS-SPECIAL ROAD DIST #4
PUBLIC WORKS-SPECIAL ROAD DIST #5
PUBLIC WORKS-ARTICLE 3 - BIKEWAY FUND
SPECIAL DEVELOPMENT FUNDS-REGIONAL PARKS
HFALTH SERVICES - STATHAM FUND

ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED

PRIOR YEAR  CURRENT YFAR ALLOWANCE FISCAL YFAR FISCAL YEAR CHANGF. FROM
1984-85 1985-86 1985-86 1986-87 1986-87  ADJ ALI(WANCE
322,634 $ 335,600 335,600 $ 73,600 $ 55,000 280,600
132,567 37,000 126,000 -126,000
3,318,822 834,183 1,872,116 1,391,841 1,376,166 -495,950
6,984,335 350,000 732,000 3,804,000 1,054,000 322,000
5,217,141 8,000 40,000 32,000 32,000 -8.000
68,529 1,800 120,263 106,800 106,800 -13,463
929,478 49,492 231,054 69,873 69,873 -161,181
2,149,911 303,738 3,775,231 7,745,478 4,427,478 652,247
752,140 752,140 752,140
499,974 1,911,402 2,492,755 1,500,000 2,202,796 -289,959
17,425,492 34,765,516 32,458,418 17,942,714 17,542,714 =14,915,704
9,061,396 24,102,022 29,341,609 162,338, 549 28,062,946 -1,278,663
14,467,937 18,563,720 20,955,565 22,020,923 22,020,923 1,065,358
2,067,738 1,360,000 1,515,561 1,220,940 1,454,065 -61,496
83,660 168,279 324,633 404,945 404,945 80,312
4,500 13,000 13,000 13,000
552,087 316,494 645,465 1,417,662 1,378,651 733,186
33,551,827 30,619,200 58,123,100 32,431,900 32,431,900  -25,691,200
4,065,023 4,707,889 5,500,000 7,000,000 7,000,000 1,500,000
13,619,588 123,908,552 123,908,552 123,908,552
2,237,224 1,111,500 1,111,500 1,027,283 1,027,283 -84,217
149,665 194,598 750,000 2,000,000 2,000,000 1,250,000
165,869 350,252 1,698,206 1,580,397 1,580,397 -117,809
11,453 2,161 12,184 22,061 22,061 9,877
9.063 8,015 39,130 21,232 21,232 -17.898
1,100 16,073 18,155 18,155 2,082
1,325 1,100 6,973 11,853 11,853 4,880
1,103,996 61,853 99,965 48,522 48,522 -51,443
38,209,183 39,311,924 45,065,892 44,861,832 45,038,283 -27,609
144,360,447 129,232,202 198,614,040 199,201,920 199,201,920 587,880
648,703 580,702 580,797 516,695 516,695 -64,102
319,064 297,539 297,846 263,204 263,204 -34,642
172,523 171,092 170,565 184,508 184,508 13,943
285,876 249,880 249,998 250,258 250,258 260
732,383 819,522 819,341 766,613 766,613 -52,728
2,190,940 2,309,499 2,390,339 1,975,180 1,975,180 415,159
274,200 508,295 611,654 894,080 894,080 282,426
3,007,116 3,774,311 4,253,587 4,327,812 4,327,832 74,245

TOTAL FINANCING USES $

308,397,169 $

421,332,932 $

539,286,012 $

518,237,970 $

378,533,473 $ 160,752,539
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SPECIAL DISTRICTS FINANCING USES COMPARISON

ACTUAL ESTIMATED ADJUSTED RPQUESTED RECOMMENDFED

PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YFAR FISCAL YFAR CHANGE FR(M

1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
FINANCING USES:
OTHER SPECIAL DISTRICTS SUMMARY $ 31,825 $ 494,330 537,275 $ 4,088,137 $ 4,088,137 § 3,550,862
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY 20,474 21381 687,149 797,408 797,408 110,259
FIRE PROTECTION DISTRICTS SUMMARY 113,750,157 123,629,192 145,037,680 162,669,122 153,401,438 8,363,758
FLOOD CONTROL DISTRICT-GENERAL 109,595,504 107,700,114 120,995,833 119,353,000 117,152,016 -3,843,817
PUBLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY 45,414,897 41,937,537 56,318,925 54,020,764 54,020,764 -2,298,161
GARBAGE DISPOSAL DISTRICTS SUMMARY 4,814,666 16,533,577 18,392,549 21,105,977 16,738,804 -1,653,745
LANDSCAPE MAINT DISTRICTS & LIAD SUMMARY 1,717,725 1,949,248 2,633,464 2,841,529 2,841,529 208,065
PUBLIC WKS-STREET LGT DIST/LLAD SUMMARY 22,374,684 22,969,758 27,582,345 25,606,583 25,606,583 -1,975,762
REC AND PARK DISTRICTS & LIAD SUMMARY 203,172 215,284 269,709 266,247 266,247 -3,462
SEWER MAINTENANCE DISTRICTS SUMMARY 8,930,260 8,181,224 15,751 221 18,531,051 18,531,051 2,779,830
TOTAL FINANCING USES $§ 306,853,364 $ 323,637,645 $ 388,206,150 $ 409,279,818 $ 393,443,977 § 5,237,827



FINANCING USES:

MARINA ENTERPRISE FUND
PARATRANSIT OPERATIONS FUND

PUBLIC WORKS-TRANSIT OPERATTONS FUND
PUBLIC WORKS-WATERWORKS DISTRICTS SIMMARY
PUBLIC WORKS=-AVIATION ENTERPRISE FUND

TOTAL FINANCING USES

FINANCING USES:

COMMUNITY DEVELOPMENT COMMISSION

HOUSING AUTHORITY

TOTAL FINANCING USES

OTHER ENTERPRISE FINANCING USES COMPARISON

AGENCY FUNDS FINANCING USES COMPARISON

ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED

PRIOR YFAR  CURRENT YEAR ALLOWANCE ~ FISCAL YFAR FISCAL YFAR CFANGE FROM
1984-85 1985-86 1985-86 1986-87 1986-87  ADJ ALLOWANCE
14,607,088 § 15,873,784 § 16,212,159 $ 15,385,016 § 20,497,141 § 4,284,982
708,987 480,600 366,113 429,030 458,000 91,887
4,662,451 5,486,900 24,106,665 31,671,844 31,671,844 7,565,179
16,917,083 20,723,545 32,135,99% 38,890,496 38,890,496 6,754,502
5,677,725 6,344,345 7,018,473 7,246,915 7,266,915 228,442
42,573,334 § 48,909,174 $ 79,839,404 $ 93,623,301 § 98,764,396 $ 18,924,992

ACTUAL ESTIMATED ADJUSTED RFQUESTED RECOMVENDED
PRIOR YEAR  CURRENT YEAR ALLOWANCE ~ FISCAL YFAR  FISCAL YFAR CHANGF FROM

198485 1985-86 1985-86 1986-87 1986-87  ADJ ALLOVANCE
44,380,760 § 62,298,000 § 74,147,100 § 70,082,900 § 70,082,900 § -4 ,064,200
78,012,200 79,842,140 79,152,100 73,077,100 73,077,100  -6,075,000
122,392,960 $ 142,140,140 § 153,299,200 § 143,160,000 § 143,160,000 $ -10,139,200



ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
TAXES
CURRENT SECURED PROPERTY TAX
GENERAL FUND $ 1,031,761,155 § $ 1,134,754,855 § 1,134,754,855
HOSP FACILITIES #2 DEBT SVC 1,224,267 DEBT SERVICE
PUBLIC LIBRARY 13,306,335 14,886,541 16,564,388 15,912,240 PUBLIC LIBRARY
PUBLIC WORKS-SPECIAL ROAD DIST #1 389,169 433,473 467,717 467,717 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #2 199,196 214,220 231,143 231,143 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #3 140,521 149,451 161,258 161,258 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #4 196,082 216,283 233,369 233,369 SPECIAL ROAD
PUBLIC WORKS~-SPECIAL ROAD DIST #5 557,105 630,378 680,178 680,178 SPECIAL ROAD
CURRENT UNSECURED PROPERTY TAX
GENERAL FUND 88,224,481 83,948,309 83,948,309
HOSP FACILITIES #2 DEBT SVC 98,737 DEBT SERVICE
PUBLIC LIBRARY 928,994 PUBLIC LIBRARY
PUBLIC WORKS-SPECIAL ROAD DIST #1 27,888 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #2 14,551 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #3 10,338 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #4 14,260 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #5 39,320 SPECIAL ROAD

SUPPLEMENTAL PROPERTY TAXES
GENERAL FUND 67,900,000 67,900,000



ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND —— SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986~-87 OTHERWISE INDICATED)
(1) (2) 3) (4) (5) (6)
TAXES (CONTD)
PROPERTY TAXES-PRIOR SECURED
HOSP FACILITIES #2 DEBT SVC $ 10,355 & $ $ DEBT SERVICE
NONDEPARTMENTAL REVENUE-OTHER =4,095,243
PUBLIC LIBRARY =-250,417 PUBLIC LIBRARY
PUBLIC WORKS-SPECIAL ROAD DIST #1 -1,865 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #2 -992 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #3 -703 SPECIAL ROAD
PUBLIC WORKS—-SPECIAL ROAD DIST #4 -977 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #5 -2,578 SPECIAL ROAD
PROPERTY TAXES-PRIOR UNSECURED
HOSP FACILITIES #2 DEBT SVC 10,735 DEBT SERVICE
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER -54,395
NONDEPARTMENTAL REVENUE-OTHER -5,795,604
PUBLIC LIBRARY 86,997 PUBLIC LIBRARY
PUBLIC WORKS-SPECIAL ROAD DIST #1 3,303 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #2 858 SPECIAL ROAD
PUBLIC WORKS—-SPECIAL ROAD DIST #3 1,106 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #4 -865 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #5 4,415 SPECIAL ROAD
PENALTIES & COSTS ON DELINQ TAXES
TREASURER AND TAX COLLECTOR 1,669,379 1,800,000 1,995,000 1,995,000
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 8,230,270 7,911,340 8,514,000 8,514,000
NONDEPARTMENTAL REVENUE-OTHER -2,296
SALES AND USE TAXES
NONDEPARTMENTAL REVENUE-OTHER 38,936,886 35,755,116 37,068,753 37,068,753
PUBLIC WORKS-ROAD FUND 2,324,340 2,680,798 2,736,096 2,736,096 ROAD

PUBLIC WORKS-ARTICLE 3 - BIKEWAY FUND 634,987 1,630,340 1,085,000 1,085,000 ARTICLE 3 - BIKEWAY
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND —— SCHEDULE 5
FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION
(1)

TAXES (CONTD)

OTHER TAXES
REGISTRAR-RECORDER
NONDEPARTMENTAL REVENUE-OTHER
NONDEPARTMENTAL REVENUE-REG/RECORDER

AUGMENTATION FUNDS
PUBLIC LIBRARY

TRANSIENT OCCUPANCY
NONDEPARTMENTAL REVENUE-TREAS/TAX COLL

TOTAL TAXES

LICENSES/PERMITS & FRANCHISES

ANIMAL LICENSES
ANIMAL CARE & CONTROL

BUSINESS LICENSES
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE
COUNTY ENGINEER-FACILITIES
FACILITIES MANAGEMENT
FORESTER & FIRE WARDEN
MILITARY & VETERANS AFFAIRS
PARKS & RECREATION
PUBLIC WORKS-COUNTY ENGINEER
TREASURER AND TAX COLLECTOR
NONDEPARTMENTAL REVENUE-TREAS/TAX COLL

NAME OF FUND

FISCAL YEAR (GENERAL UNLESS

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR
1984-85 1985-86 1986-87 1986-87
(2) (3) (4) (5)
15,882,484 19,500,000
1,471,530
18,881,359 19,586,249 19,586,249
16,342,016 17,293,503 18,713,614 18,504,048
3,430,895 2,320,000 2,320,000 2,320,000
$ 1,215,967,020 104,802,802 $ 1,416,459,929 § 1,396,098,215
$ 2,471,958 2,712,600 $ 2,896,000 $ 2,909,618
545,613 556,635 592,102 592,102
145,408
152,377 147,000 147,000
26,470 26,600 2,700 27,000
400
28,975
7,114,205 7,142,700 7,114,205
617,358 617,358 617,358 617,358
207,330 197,329 197,329 197,329

OTHERWISE INDICATED)
(6)

PUBLIC LIBRARY
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5

SOURCE CLASSIFICATION
(1)

LICENSES/PERMITS & FRANCHISES (CONTD)

CONSTRUCTION PERMITS
BEACHES AND HARBORS
COUNTY ENGINEER-FACILITIES
MUNICIPAL & JUSTICE COURTS EXPENSE
NONDEPARTMENTAL SPECIAL ACCOUNTS
PUBLIC WORKS-ROAD FUND

ROAD PRIVILEGES AND PERMITS
PUBLIC WORKS—-ROAD FUND

ZONING PERMITS
REGIONAL PLANNING

FRANCHISES
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER
CABLE TV FRANCHISE FUND

OTHER LICENSES AND PERMITS
COMMUNITY AND SENIOR CITIZENS SERVICES
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT
FORESTER & FIRE WARDEN
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS
SHERIFF-MAIN
DOMESTIC VIOLENCE PROGRAM FUND

TOTAL LICENSES/PERMITS & FRANCHISES

FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(2) (3) (4) (5) (6)
10,418
6,793,554
-43,614
5,000,000 5,000,000
54,126 64,926 68,497 68,497 ROAD
566,133 491,888 512,500 512,500 ROAD
852,355 614,664 821,155 721,155
6,007,106 6,178,000 6,322,000 6,322,000
752,140 752,140 CABLE TV FRANCHISE
135, 660 135,660 135,660
259,334 260,352 257,000 257,000
2,094 2,700 3,684 3,684
453,486 453,486 486,788 453,486
7,422 6,600 6,600 6,600
1,132,244 1,226,660 1,220,940 1,226,660 DOMESTIC VIOLENCE

$

20,138,170 §

20,812,040 §

27,182,153 $

27,063,994
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SOURCE CLASSIFICATION
(1)

FINES/FORFEITURES & PENALTIES

VEHICLE CODE FINES

COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT $

MUNICIPAL COURTS-ALHAMBRA
MUNICIPAL COURTS-ANTELOPE
MUNICIPAL COURTS-BEVERLY HILLS
MUNICIPAL COURTS-BURBANK
JUSTICE COURT-CATALINA
MUNICIPAL COURTS~CITRUS
MUNICIPAL COURTS—-COMPTON
MUNICIPAL COURTS-CULVER
MUNICIPAL COURTS-DOWNEY

MUNICIPAL COURTS-EAST LOS ANGELES

MUNICIPAL COURTS—GLENDALE
MUNICIPAL COURTS—INGLEWOOD
MUNICIPAL COURTS-LONG BEACH
MUNICIPAL COURTS~LOS ANGELES
MUNICIPAL COURTS-LOS CERRITOS
MUNICIPAL COURTS-MALIBU
MUNICIPAL COURTS—-PASADENA
MUNICIPAL COURTS—-POMONA
MUNICIPAL COURTS-RIO HONDO
MUNICIPAL COURTS—~SANTA ANITA
MUNICIPAL COURTS-SANTA MONICA
MUNICIPAL COURTS—-SOUTH BAY
MUNICIPAL COURTS—SOUTHEAST
MUNICIPAL COURTS-WHITTIER

PUBLIC WORKS-SPECIAL ENGINEERING SERVICES

PUBLIC WORKS~ROAD FUND
HEALTH SERVICES - STATHAM FUND

ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(2) 3 (4) (5) (6)
13,256 $ 18,843 19,250 19,250
102,579 124,889 114,524 114,524
63,234 101,788 162,124 75,000
67,182 93,462 55,727 56,000
179,423 191,446 170,000 179,000
3,074 3,248 2,800 3,500
125,382 182,373 170,000 140,000
157,947 244,622 200,500 200,500
67,726 98,870 66,430 67,000
132,928 146,844 118,482 118,482
53,756 143,162 97,588 97,588
290,283 275,750 281,570 281,570
138,358 201,422 136,000 140,000
349,719 439,716 350,000 350,000
5,178,260 6,059,516 6,224,867 6,224,867
115,854 158,840 103,817 103,817
6,689 47,206 12,000 14,000
57,693 98,866 55,000 57,693
87,316 121,353 73,636 83,636
50,739 115,768 223,746 65,910
60,794 58,606 67,000 62,000
222,302 254,366 248,415 250,000
854,406 899,741 1,105,200 929,000
128,832 160,233 147,000 147,000
96,817 139,256 72,170 77,900
1,153,096 1,905,000 2,054,000 2,054,000
9,069,163 7,159,804 7,010,804 7,010,804 ROAD
2,911,331 3,469,995 4,327,812 3,637,941 STATHAM FD-H.S.



G

ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS

SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)

(1) (2) 3) (%) (5) (6)
FINES/FORFEITURES & PENALTIES (CONTD)
OTHER COURT FINES

COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 1,440,909 1,487,701 1,613,000 1,613,000

DISTRICT ATTORNEY 25

MUNICIPAL COURTS~ALHAMBRA 313,858 332,978 329,649 329,649

MUNICIPAL COURTS-ANTELOPE 382,507 402,796 471,615 471,615

MUNICIPAL COURTS-BEVERLY HILLS 3,079,322 2,133,900 1,911,071 1,911,071

MUNICIPAL COURTS-BURBANK 96,606 99,690 103,000 103,000

JUSTICE COURT-CATALINA 13,646 17,914 13,400 18,000

MUNICIPAL COURTS-CITRUS 679,065 814,161 867,000 843,231

MUNICIPAL COURTS-COMPTON 926,305 1,277,690 2,777,690 2,777,690

MUNICIPAL COURTS-CULVER 331,793 368,894 368,769 370,000

MUNICIPAL COURTS-DOWNEY 136,007 134,602 142,229 142,229

MUNICIPAL COURTS-EAST LOS ANGELES 1,010,071 919,112 1,016,180 1,056,180

MUNICIPAL COURTS-GLENDALE 192,789 279,622 185,450 274,566

MUNICIPAL COURTS-INGLEWOOD 246,490 167,434 170,000 195,000

MUNICIPAL COURTS-LONG BEACH 788,134 900,924 950,000 950,000

MUNICIPAL COURTS-LOS ANGELES 5,415,234 5,851,210 6,306,914 6,616,914

MUNICIPAL COURTS-LOS CERRITOS 41,289 32,954 33,000 33,000

MUNICIPAL COURTS-MALIBU 382,344 649,746 650,000 536,500

MUNICIPAL COURTS~-NEWHALL 490,201 616,530 600,000 600,000

MUNICIPAL COURTS-PASADENA 616,195 606,636 578,143 578,143

MUNICIPAL COURTS-POMONA 653,241 557,126 603,408 603,408

MUNICIPAL COURTS-RIO HONDO 394,309 442,586 505,077 500,165

MUNICIPAL COURTS~-SANTA ANITA 216,131 296,248 270,000 296,000

MUNICIPAL COURTS-SANTA MONICA 434,251 519,318 445,130 500,000

MUNICIPAL COURTS-SOUTH BAY 235,060 97,452 201,000 100,000

MUNICIPAL COURTS—-SOUTHEAST 962,728 768,683 859,000 828,288

MUNICIPAL COURTS-WHITTIER 327,090 294,040 298,415 298,500

MUNICIPAL & JUSTICE COURTS EXPENSE -46,117

COURTHOUSE CONSTRUCTION FUND 1153545353 12,500,000 17,942,714 12,500,000 COURTHOUSE CONS

CRIM JUSTICE FAC CONSTR FUND 11,323,119 12,000,000 162,338,549 12,000,000 CRIM JUS FAC CONS

FISH & GAME PROPAGATION FUND 975273 975922 917,922 97,922 FISH & GAME PROP
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SOURCE CLASSIFICATION

FINES /FORFEITURES & PENALTIES (CONTD)

(1)

FORFELTURES AND PENALTIES

GCOUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT
HLTH SVCS-PREVENTLVE/PUBLIC HEALTH PROGRAMS

P ROBATION-MALN
SHERIFF-MAIN
TREASURER AND TAX COLLECTOR

NARCOTIC ENFORCEMENT SPECIAL FUND

ANALYSIS

TOTAL FINES/FORFEITURES & PENALTIES

REVENUE FROM USE OF MONEY & PROPERTY

INTEREST

HOSP FACILITIES #2 DEBT SVC
COMMUNITY AND SENIOR CITIZENS SERVICES
MILITARY & VETERANS AFFAIRS

MUSEUM

NONDEPARTMENTAL SPECIAL ACCOUNTS

OF ART

CAPLTAL PROJECTS
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER
NONDEPARTMENTAL REVENUE-TREAS/TAX COLL

A.C.O.
A.C.0.

A+C.D. = MARINA REPLACEMENT FUND

= BALDWIN HILLS FUND
= PARK IN-LIEU FEES FUND

CUSTODIAL FACILITIES EXPANSION FUND
HEALTH FACILITIES IMPROVEMENT FUND
OLIVE VIEW IMPROVEMENT FUND
COURTHOUSE CONSTRUCTION FUND
CRIM JUSTICE FAC CONSTR FUND
DEFERRED COMPENSATION FUND

FISH &

GAME PROPAGATION FUND

JAIL STORE FUND

MTAGAN

DERT SERVICE FUND

OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5

FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR
1984-85 1985-86 1986-87 1986-87
(2) (3) (4) (5)
1,505,879 1,577,341 1,553,250 1,553,250
82,554 57,940 51,919 57,940
1,931,597 1,876,136 1,953,792 1,953,792
2,649,799 3,224,200 3,224,200 3,224,200
1,078
453,000 1,741,598 1,741,598
§ 70,443,274 § 74,771,471 § 234,843,546 § 78,234,933
$ 34,635 § 5 s
188,593
28
33
134,076,872 93,903,884 86,004,907 86,004,907
3,199
12,220 3,000 1,000 1,000
9,515,114
53,923
466,033
504,667
128,677
11,517
-56,707
1,081,719 1,800,000 800,000
753,342 1,300,000 600,946
18,563,720 22,020,923 22,020,923
29,822 29,822 29,822 29,822
63,059

1,738,229

NAME OF FUND
(GENERAL UNLESS
OTHERWISE INDICATED)

(6)

NARCOTIC ENFORCEMENT FD

DEBT SERVICE

ACO-BALDWIN HILLS
ACO-PARK IN LIEU
ACO-MARINA

CUSTODIAL FAC EXPAN FD
HLTH FAC IMPROVE FD
OLIVE VIEW IMPROVE FD
COURTHOUSE CONS

CRIM JUS FAC CONS
DEFERRED COMP

FISH & GAME PROP

JAIL STORE

MIAGAN DEBT SVCS FUND
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION
(1)

REVENUE FROM USE OF MONEY & PROPERTY (CONTD)

INTEREST (CONTD)

PUBLIC LIBRARY

PUBLIC WORKS—-ROAD FUND

PUBLIC WORKS—-SPECIAL
PUBLIC WORKS—-SPECIAL
PUBLIC WORKS—-SPECIAL
PUBLIC WORKS-SPECIAL
PUBLIC WORKS—-SPECIAL

ROAD DIST #1
ROAD DIST #2
ROAD DIST #3
ROAD DIST #4
ROAD DIST #5

PUBLIC WORKS-ARTICLE 3 - BIKEWAY FUND
FEDERAL REVENUE SHARING FUND

MIAGAN INTEREST
NONDEPARTMENTAL SPECIAL ACCOUNTS

INVESTMENT INCOME
DEFERRED COMPENSATION FUND

RENTS AND CONCESSIONS
BEACHES AND HARBORS
COUNTY ENGINEER-FACILITIES
FACILITIES MANAGEMENT

HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS

MILITARY & VETERANS AFFAIRS

MUSEUM OF NATURAL HISTORY

MUSIC CENTER OPERATIONS

PUBLIC ADMINISTRATOR

RENT EXPENSE

CAPITAL PROJECTS

NONDEPARTMENTAL REVENUE-AUD/CONTROLLER
AVIATION FUND

JAIL STORE FUND

BELVEDERE DEVELOPMENT FUND

EAST LOS ANGELES DEVELOPMENT FUND
MONTROSE DEVELOPMENT FUND

WALNUT PARK DEVELOPMENT FUND

WEST HOLLYWOOD AREA COUNTY PARKING FUND
PUBLIC LIBRARY

PUBLIC WORKS—ROAD FUND

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR
1984-85 1985-86 1986-87 1986-87
(2) 3) (4) (5)
406,100 97,507 400,000 400,000
5,096,071 3,601,289 4,000,000 4,000,000
28,326 24,183 24,183 24,183
15,756 13,723 13,723 13,723
5,655 5,053 5,053 5,053
7,841 5,251 5,251 5,251
34,520 32,051 32,051 32,051
233,901 100,000 200,000 200,000
108,730 73,666 10,000 10,000
6,776,425

14,467,937
1,086,090 1,162,000 1,070,000 1,170,000

462,655
3,365,332 4,032,873 3,581,102 3,559,700
4,457 4,457
56,082 54,148 58,214 58,214

900
2,619,078 2,706,000 2,720,000 2,720,000

-46,739
248,049 258,396 2,159,808 3,130,357

10,294
687,861 720,000 1,254,569 1,254,569

116,154
4,117,289 5,432,314 7,000,000 7,000,000
291 777 760 760

2,090
2,010 2,050 2,050
1,776 2,224 2,220 2,220
198,338 9,794 9,798 9,798
38,653 118,850 46,700 46,700

9,120

NAE OF FUND
(GENERAL UNLESS
OTHERWISE INDICATED)

(6)

PUBLIC LIBRARY

ROAD

SPECIAL
SPECIAL
SPECIAL
SPECIAL
SPECIAL

ROAD
ROAD
ROAD
ROAD
ROAD

ARTICLE 3 - BIKEWAY
FED REV SHARING

DEFERRED COMP

AVIATION

JAIL STORE

DEV FD-BELVEDERE
DEV FD-ELA

DEV FD-MONTROSE
DEV FD-WALNUT PK
DEV FD-W HOLLYWOOD
PUBLIC LIBRARY
ROAD
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) 3 (6)
REVENUE FROM USE OF MONEY & PROPERTY (CONTD)
ROYALTIES
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 709,515 709,514 700,000 700,000
PRIOR RENTS & CONCESSIONS
GENERAL FUND $ -10,799 § $ 5

TOTAL REVENUE FROM USE OF MONEY & PROPERTY $ 182,681,841 § 141,542,931 § 131,352,134 § 133,806,684

INTERGOVERNMENTAL REVENUES

STATE~-HIGHWAY USERS TAX
PUBLIC WORKS-ROAD FUND 5 69,489,742 § 72,000,000 § 74,000,000 § 74,000,000 ROAD

STATE-MOTOR VEHICLE IN-LIEU TAX
NONDEPARTMENTAL REVENUE-OTHER 230,714,978 278,100,214 302,059,871 302,059,871

STATE-TRAILER COACH IN-LIEU TAX
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 1,254,595 1,248,074 1,327,000 1,327,000

OTHER STATE IN-LIEU TAXES
PUBLIC WORKS=ROAD FUND 622,653 638,834 650, 000 650,000 ROAD

STATE-PUBLIC ASSISTANCE ADMIN
CHILDREN'S SERVICES 36,057,162 74,652,256 95,521,031 94,103,965
PUBLIC SOCIAL SERVICES ADMIN. 128,207,293 101,993,353 108,966,639 118,402,681
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION
(1)

INTERGOVERNMENTAL REVENUES (CONTD)

STATE FOR PUBLIC ASSIST PROGS
AID ADOPT CHILD/ADOPT ASST PROG
PSS—~ADULT SUPPLEMENTAL PAYMENTS
PSS-AID TO FAMILIES W/DEPEND CHLDRN

STATE-HEALTH ADMINISTRATION
HLTH SVCS—-ADMINISTRATION

STATE FOR CALIFORNIA CHILDREN
HLTH SVCS-CALIF CHILDRENS SERVICES

STATE FOR MENTAL HEALTH
MENTAL HEALTH

STATE AID-MIA
HLTH SVCS—-ADMINISTRATION
HLTH SVCS—AMBULATORY CARE
HLTH SVCS-ALCOHOL & DRUG ABUSE
HLTH SVCS-MEDICALLY INDIGENT ADULT PROGRAM
HLTH SVCS—JUVENILE COURT
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS

REVENUE REPLACEMENT-MIA
HLTH SVCS—-ADMINISTRATION
HLTH SVCS-AMBULATORY CARE
HLTH SVCS—ALCOHOL & DRUG ABUSE
HLTH SVCS-MEDICALLY INDIGENT ADULT PROGRAM
HLTH SVCS—JUVENILE COURT
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS

NAME OF FUND

FISCAL YEAR (GENERAL UNLESS

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR
1984-85 1985-86 1986-87 1986-87
(2) (3) (4) (5)
1,521,130 2,077,795 2,980,372 2,738,802
348,715 614,776 729,752 808,564
598,575,815 640,600,735 678,344,207 685,159,511
300,000 300,000 300,000
12,396,567 12,279,703 13,241,069 13,605,153
101,208,686 120,099,779 158,306,475 154,231,033
2,453,316
13,102,356
541,284
10,458,708
355,752
3,621,144
2,824,380 2,824,380 2,937,355
14,704,015 14,704,015 15,292,176
562,937 562,937 562,937
21,129,687 21,129,687 21,974,874
369,978 369,978 369,978
5,466,534 5,466,534 5,685,195

OTHERWISE INDICATED)

(6)



ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND -- SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87
(1) (2) (3) (4) (5)
INTERGOVERNMENTAL REVENUES (CONTD)
OTHER STATE FOR HEALTH
HLTH SVCS-STATE HEALTH ASSISTANCE (AB8) 159,961,100 163,726,578 170,397,729 169,459,892
HLTH SVCS—AMBULATORY CARE 253,047 1,022,148
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 877,495 623,224 1,508,815
STATE FOR AGRICULTURE
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 878,914 1,086,534 1,155,764 1,155,764
STATE FOR CONSTRUCTION
CAPITAL PROJECTS 1,147,943
w AVIATION FUND 165,000 100,000 100,000
= STATE FOR VETERANS' AFFAIRS
MILITARY & VETERANS AFFAIRS 23,499 42,295 54,462 45,000
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 92,748
PUBLIC LIBRARY 1,524
PUBLIC WORKS-SPECIAL ROAD DIST #1 35
PUBLIC WORKS-SPECIAL ROAD DIST #2 18
PUBLIC WORKS-SPECIAL ROAD DIST #3 13
PUBLIC WORKS-SPECIAL ROAD DIST #4 18
PUBLIC WORKS-SPECIAL ROAD DIST #5 50
HOMEOWNERS' PROPERTY TAX RELIEF
HOSP FACILITIES #2 DEBT SVC 46,629
NONDEPARTMENTAL REVENUE-OTHER 39,214,851 38,261,376 38,261,376 38,261,376
PUBLIC LIBRARY 495,556 480,764 500,000 514,417
PUBLIC WORKS-SPECIAL ROAD DIST #1 14,805 14,615 14,615 14,615
PUBLIC WORKS-SPECIAL ROAD DIST #2 7,582 7,206 7,206 7,206
PUBLIC WORKS-SPECIAL ROAD DIST #3 5,344 5,020 5,020 5,020
PUBLIC WORKS-SPECIAL ROAD DIST #4 7,459 7,287 7,287 7,287
PUBLIC WORKS-SPECIAL ROAD DIST #5 21,191 21,279 21,279 21,279

NAME OF FUND
(GENERAL UNLESS
OTHERWISE INDICATED)

(6)

AVIATION

PUBLIC LIBRARY
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD

DEBT SERVICE

PUBLIC LIBRARY
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD
SPECIAL ROAD



ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND -- SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
INTERGOVERNMENTAL REVENUES (CONTD)
BUSINESS INVENT PROPERTY TAX RELIEF
NONDEPARTMENTAL REVENUE-OTHER 10,857
PUBLIC LIBRARY 1,238,731 1,238,731 PUBLIC LIBRARY
STATE~-OTHER
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 7,786 32,872 35,985 35,985
BEACHES AND HARBORS 197,000 195,000 1,414,403 1,414,403
CHILD ABUSE PREVENTION PROGRAM 1,788,903 2,175,610 2,175,610 2,175,610
COMMUNITY ACTION AGENCY PROGRAM 2,988,487
COMMUNITY AND SENIOR CITIZENS SERVICES 9,601,996 2,723,261 2,837,553 2,837,553
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 2,751,841 4,233,332 4,914,750 4,914,750
COUNTY ENGINEER-FACILITIES 176,160
FACILITIES MANAGEMENT 95,436 104,373 157,500 157,500
DATA PROCESSING 22,866
DISTRICT ATTORNEY 9,787,786 10,805,651 11,244,600 11,320,365
DISTRICT ATTORNEY - FAMILY SUPPORT 326,930 7,780,923 8,276,734 8,276,734
HLTH SVCS—ADMINISTRATION 2,012,591 827,697 1,138,172 972,505
HLTH SVCS-AMBULATORY CARE 213,818 647,946 1,993,500 1,936,273
HLTH SVCS-ALCOHOL & DRUG ABUSE 34,562,373 24,128,776 25,042,993 24,292,324
HLTH SVCS-CALIF CHILDRENS SERVICES 31,000 1,612,932 1,612,932 1,612,932
HLTH SVCS—-JUVENILE COURT 125,740
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 13,739,241 13,668,982 14,507,004 15,107,564
INSURANCE 3,300,000 2,000,000 2,000,000
JUSTICE SYSTEM SUBVENTION 1,898,119 2,125,955 2,154,970 2,154,970
MILITARY & VETERANS AFFAIRS 23,499 48,766 48,766
MUNICIPAL COURTS-LOS ANGELES 100,000 100,000 100,000
MUNICIPAL COURTS-SANTA MONICA 71
MUNICIPAL & JUSTICE COURTS EXPENSE 15,668
MUSIC & PERFORMING ARTS COMMISSION 246,000 163,000 163,000
NONDEPARTMENTAL SPECIAL ACCOUNTS 20,000,000 20,000,000
PROBATION-MAIN 7,036,018 9,371,699 9,341,699 9,443,046
PROBATION-CARE OF JUV COURT WARDS 259,120 268,523 268,523 272,187
PROBATION-DETENTION FACILITIES 2,779,198 1,618,117 1,676,637 1,614,187
PROBATION-RESIDENTIAL TREATMENT 4,178,891 4,443,931 4,468,829 4,509,492
PUBLIC DEFENDER 164,582 187,242 155,022
PUBLIC WORKS-COUNTY ENGINEER 65,948 62,500 62,500

REGISTRAR-RECORDER 1,687,224 2,540,653 2,215,800 2,180,800
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
INTERGOVERNMENTAL REVENUES (CONTD)
STATE-OTHER (CONTD)
SHERTFF-MAIN 401,096 299,867 209,727 209,727
SUPERIOR COURT-MANDATORY EXPENSE 3,453,717 6,396,367 7,108,675 6,528,000
CAPITAL PROJECTS 1,208,456 16,170,352 101,597,473 97,731,923
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 233,374
NONDEPARTMENTAL REVENUE~OTHER 59,019
AVIATION FUND 920,095 920,095 AVIATION
OFF-HIGHWAY VEHICLE FUND 164,847 220,080 1,303,920 1,303,920 OFF-HWY VEH
PUBLIC LIBRARY 1,621,664 3,409,781 2,573,109 3,811,840 PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND 2,492,261 10,273,289 28,374,824 28,374,824 ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #1 88 123 123 123 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #2 46 64 64 64 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #3 32 45 45 45 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #4 45 62 62 62 SPECIAL ROAD
PUBLIC WORKS-SPECIAL ROAD DIST #5 124 174 174 174 SPECIAL ROAD
CIGARETTE TAX
NONDEPARTMENTAL REVENUE-OTHER 1,531,579 1,295,136 1,327,436 1,327,436
FEDERAL PUBLIC ASSISTANCE ADMIN
CHILDREN'S SERVICES 3,259,756 122,863 54,462 57,317
PUBLIC SOCIAL SERVICES ADMIN. 93,639,217 95,729,493 126,533,361 101,654,356
FEDERAL FOR PUBLIC ASSIST PROGS
AID ADOPT CHILD/ADOPT ASST PROG 464,084 782,282 1,096,187 1,173,773
MENTAL HEALTH 972,761 972,761 972,761
PSS-ADULT SUPPLEMENTAL PAYMENTS -1,009
PSS-AID TO FAMILIES W/DEPEND CHLDRN 621,533,589 696,957,290 740,495,069 748,767,038
PSS=INDIGENT AID 179,666 166,732 170,683
PSS~REFUGEE RESETTLEMENT PROGRAM 7,205,076 7,922,872 7,916,969 8,015,110
FEDERAL FOR CONSTRUCTION
FEDERAL ASSISTANCE 158,867 32,779
CAPITAL PROJECTS 1,305,271

AVIATION FUND 1,479,426 207,851 4,956,296 2,469,596 AVIATION
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED

PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87
(1 (2) 3) (4) (5)

INTERGOVERNMENTAL REVENUES (CONTD)

FEDERAL FOR DISASTER

PUBLIC WORKS-ROAD FUND 3,032,902 1,534,607 282,204 282,204
FEDERAL FOREST RESERVE REVENUE
PUBLIC WORKS—ROAD FUND 110,208 109,602 109,602 109,602

FEDERAL GRAZING FEES
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 47

FEDERAL REVENUE SHARING

FEDERAL REVENUE SHARING FUND 79,924,601 73,883,328 12,713,700 12,713,700
FEDERAL-OTHER

ADMINISTRATIVE OFFICER 449,814 186,299 186,299
ARBORETA & BOTANIC GARDENS 161,145 19,800 50,000 50,000
CHILDREN'S SERVICES 197,760 200,000 200,000
COMMUNITY ACTION AGENCY PROGRAM 2,580,741 3,101,427 3,101,427
COMMUNITY AND SENIOR CITIZENS SERVICES 14,371,297 20,884,854 19,630,159 18,397,047
JOB TRAINING PARTNERSHIP ACT 21,136,627 25,170,190 24,025,125 24,025,125
CONSUMER AFFAIRS 46,725 49,995 49,995
DISTRICT ATTORNEY — FAMILY SUPPORT 31,037,867 26,963,381 27,258,527 26,417,254
FEDERAL ASSISTANCE 30,000,000 30,000,000
HLTH SVCS-ALCOHOL & DRUG ABUSE 11,024,684 11,024,684 11,024,684
HLTH SVCS-ANTELOPE VLY REHAB CENTERS 92,000

HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 1,657,766 1,664,695 1,508,580 1,664,695
MENTAL HEALTH 9,166,632 9,533,297 10,272,074 10,272,074
MUNICIPAL & JUSTICE COURTS EXPENSE 12,000 138,828 180,813 180,813
MUSIC & PERFORMING ARTS COMMISSION 100,000 40,000 40,000
NONDEPARTMENTAL SPECIAL ACCOUNTS 20,000,000 20,000,000
PARKS & RECREATION 1,142,841 1,010,589 1,000,000 1,000,000
PUBLIC ADMINISTRATOR 194,514

PSS-INDIGENT AID 5,419,326 5,200,896 7,211,604 6,617,664
REGIONAL PLANNING 488,598

SHERTFF-MAIN 60,113 219,440 75,000 75,000
TARGETED ASSISTANCE PROGRAM 4,328,588 5,085,865 5,783,428 5,783,428

CAPITAL PROJECTS 2,405,650 11,523,080 11,523,080

NAME OF FUND
(GENERAL UNLESS
OTHERWISE INDICATED)

(6)

ROAD

ROAD

FED REV SHARING
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION
(1)

INTERGOVERNMENTAL REVENUES (CONTD)

FEDERAL-OTHER (CONTD)
NONDEPARTMENTAL REVENUE-OTHER
HOUSING & COMMUNITY DEVELOPMENT ACT FUND
PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND

OTHER GOVERNMENTAL AGENCIES
COMMUNITY AND SENIOR CITIZENS SERVICES
L.A. COUNTY CAPITAL ASSET LEASING
NONDEPARTMENTAL SPECTAL ACCOUNTS
REGIONAL PLANNING
CAPITAL PROJECTS
COURTHOUSE CONSTRUCTION FUND
PUBLIC LIBRARY

PRIOR OTHER STATE REVENUE
GENERAL FUND $
HEALTH FACILITLES IMPROVEMENT FUND
AVIATION FUND
PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND
PRIOR OTHER FEDERAL
GENERAL FUND $
AVIATION FUND
PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)

(z) (3) (4) (5) (6)
413,622 462,025 462,025 462,025
39,271,476 30,619,200 32,431,900 32,431,900 HCDA
40,000 150,000 PUBLIC LIBRARY
15,964,572 21,262,626 26,977,839 26,977,839 ROAD
10,000 54,000 10,000 10,000
3,000,000
17,700,000 17,700,000
204,834 260,000 260,000
24,724,866 25,046,947 148,249,633 113,365,333
245,500 COURTHOUSE CONS
653,552 PUBLIC LIBRARY
-10,834 627 1,600 § $
-36,957 HLTH FAC IMPROVE FD
-19,027 AVIATION
239,626 PUBLIC LIBRARY
-223,555 ROAD
3,340,561 § $
-60,664 AVIATION
633,272 PUBLIC LIBRARY
-472,999 ROAD

TOTAL INTERGOVERNMENTAL REVENUES § 2,498,302,282 § 2,757,780,014 § 3,250,721,195 § 3,199,969 ,474
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND -— SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
CHARGES FOR SERVICES
ASSESSMENT AND TAX COLLECTION FEES
ASSESSOR 5 11,389 3 26,575 § 15,190 § 15,190
AUDITOR-CONTROLLER 198,423 205,000 205,000 205,000
COUNTY ENGINEER-FACILITIES 251
TREASURER AND TAX COLLECTOR 25,380 419,000 219,000 219,000
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 773,833 703,705 756,000 756,000
NONDEPARTMENTAL REVENUE-OTHER 280,529 280,529 280,529 280,529
CHILD ABUSE/NEGLECT PREVENT PROG FUND 75,831 95,510 95,510 CHILD ABUSE PREVENTION
AUDITING AND ACCOUNTING FEES
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 10
ASSESSOR 20,320 5,000 5,000 5,000
AUDITOR-CONTROLLER 564,962 516,111 549,536 431,967
COMMUNICATIONS SERVICES
TELEPHONE UTILITIES 390,444 433,500 468,180 468,180
FACILITIES MANAGEMENT 2,697,899 139,332
SHERIFF-MALN 2,175
ELECTION SERVICES
REGISTRAR-RECORDER 1,437,414 3,099,500 1,519,500 1,519,500
TREASURER AND TAX COLLECTOR 150,000
PUBLIC LIBRARY 348 PUBLIC LIBRARY
LEGAL SERVICES
ADMINISTRATIVE OFFICER 89,118
COUNTY COUNSEL 4,718,532 3,043,848 5,060,816 5,068,338
COUNTY ENGINEER-FACILITIES 1,283
DATA PROCESSING 1,087,121
DISTRICT ATTORNEY 99,326 126,704 108,500 108,500
MUNICIPAL COURTS-ALHAMBRA 10,705 5,100 14,897 14,897
MUNLCIPAL COURTS—ANTELOPE 2,200
MUNICIPAL COURTS-BEVERLY HILLS B0
MUNICIPAL COURTS-BURBANK 821 3,990 4,500 4,500
JUSTICE COURT-CATALINA 3,626
MUNICIPAL COURTS~CITRUS 25,000
MUNICIPAL COURTS-COMPTON 17,709 30,000

MUNICIPAL COURTS-CULVER 2,611 2,010 2,000
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5

FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION

CHARGES FOR SERVICES (CONTD)

LEGAL SERVICES (CONTD)
MUNICIPAL COURTS-DOWNEY
MUNICIPAL COURTS-EAST LOS ANGELES
MUNICIPAL COURTS-GLENDALE
MUNICIPAL COURTS-INGLEWOOD
MUNICIPAL COURTS-LONG BEACH
MUNICIPAL COURTS-LOS ANGELES
MUNICIPAL COURTS-L0S CERRITOS
MUNICIPAL COURTS-MALIBU
MUNICIPAL COURTS-NEWHALL
MUNICIPAL COURTS-PASADENA
MUNICIPAL COURTS-POMONA
MUNICIPAL COURTS~RIO HONDO
MUNICIPAL COURTS-SANTA ANITA
MUNICIPAL COURTS-SANTA MONICA
MUNICIPAL COURTS-SOUTH BAY
MUNICIPAL COURTS-SOUTHEAST
MUNICIPAL COURTS-WHITTIER
PUBLIC DEFENDER
TREASURER AND TAX COLLECTOR

PERSONNEL SERVICES
ADMINISTRATIVE OFFICER
ANIMAL CARE & CONTROL
HLTH SVCS~PREVENTIVE/PUBLIC HEALTH PROGRAMS
MEDICAL EXAMINER-CORONER

PLANNING AND ENGINEERING SERVICES
COUNTY ENGINEER-FACILITIES
FACILITIES MANAGEMENT
PUBLIC WORKS-SEWER & DRAINAGE MTCE
PUBLIC WORKS-WATERWORKS GENERAL FUND
DATA PROCESSING
LOCAL AGENCY FORMATION COMMISSION
MUNICIPAL COURTS-LOS ANGELES
NONDEPARTMENTAL SPECIAL ACCOUNTS
PUBLIC WORKS-COUNTY ENGINEER
REGIONAL PLANNING
TREASURER AND TAX COLLECTOR
PUBLLC WORKS-ROAD FUND

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(2) (3) (4) (5) (6)
30
46,326 30,000 39,948
33,952 14,300 28,985 28,985
1,180 400 9,323
25 10,000
214,082 50,000 100,000
563 2,000
4,147 3,620 4,000 4,000
18,636 104 4,622
19,566 10,324 14,980
250
26,667 14 23,661 23,000
50
215
47,085 19,706 80,000 60,000
56,409 29,204 125,000 29,500
100 2,500
46,225 83,506 123,506
932,103 1,560,000 1,400,000 1,400,000
868,385 1,040,500
628,045 733,317 805,278 805,278
10,000 20,384 82,934
563
17,364,009
39 2,858,123 2,038,163 2,739,850
156,212
227,415
33,395
34,250 30,000 34,500 34,500
750
5,000,000 5,000,000
14,650,492 15,253,100 15,735,768
754,173 1,153,946 1,198,950 1,198,950
27,733
3,740,071 2,492,835 2,537,835 2,537,835 RDAD
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND -- SCHEDULE 5

FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR
SOURCE CLASSTFICATION 1984-85 1985-86 1986-87 1986-87
(1) (2) (3) (4) (5)
CHARGES FOR SERVICES (CONTD)

PURCHASING FEES
PURCHASING & STORES 3,413,023 3,103,798 2,975,400 3,390,000

AGRICULTURAL SERVICES
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 1,938,312 1,856,342 1,974,534 1,974,534
COUNTY ENGINEER-FACILITIES 61,289

CIVIL PROCESS SERVICE
AUDITOR-CONTROLLER 10,290 8,000 8,000 8,000
MARSHAL 3,703,304 4,077,938 4,251,894 4,251,899
SHERIFF-MAIN 302,574 282,800 282,000 282,000
TREASURER AND TAX COLLECTOR 3,382 78,500 63,500 63,500

COURT FEES AND COSTS
ASSESSOR 340 550 500 500
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 23,147,530 25,293,092 25,066,500 25,866,500
MEDICAL EXAMINER-CORONER 18,613 25,742 25,000 25,000
MUNICIPAL COURTS-ALHAMBRA 240,447 248,855 303,115 273,722
MUNICIPAL COURTS—-ANTELOPE 157,681 181,434 200,093 200,000
MUNICIPAL COURTS-BEVERLY HILLS 312,891 324,042 370,129 325,000
MUNICIPAL COURTS-BURBANK 144,637 156,866 174,000 170,156
JUSTICE COURT-CATALINA 1,654 1,124 1,500 1,200
MUNICIPAL COURTS-CITRUS 502,527 548,936 570,000 577,827
MUNICIPAL COURTS—-COMPTON 447,620 424,252 830,118 830,118
MUNICIPAL COURTS-CULVER 194,437 242,824 264,986 265,000
MUNICIPAL COURTS-DOWNEY 675,627 740,802 768,542 768,542
MUNICIPAL COURTS-EAST LOS ANGELES 109,367 125,114 130,576 130,576
MUNICIPAL COURTS-GLENDALE 407,489 535,738 407,400 525,866
MUNICIPAL COURTS-INGLEWOOD 903,500 903,470 917,357 920,000
MUNICIPAL COURTS-LONG BEACH 1,393,745 1,558,036 1,750,000 1,750,000
MUNICIPAL COURTS-LOS ANGELES 5,384,138 5,959,963 6,521,216 6,621,216
MUNICIPAL COURTS-LOS CERRITOS 605,643 601,202 626,100 626,100
MUNICIPAL COURTS-MALIBU 92,347 54,630 125,000 125,000
MUNICIPAL COURTS-NEWHALL 157,072 219,860 230,000 240,000
MUNICIPAL COURTS-PASADENA 258,816 295,096 360,459 360,459
MUNICIPAL COURTS-POMONA 205,487 194,350 203,817 282,117
MUNICIPAL COURTS-RIO HONDO 193,485 170,280 229,218 174,573

NAME OF FUND
(GENERAL UNLESS
OTHERWISE INDICATED)

(6)
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSTFICATION 1984-85 19685-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (&) (4) (5) (8)
CHARGES FOR SERVICES (CONTD)
COURT FEES AND COSTS (CONTD)

MUNICIPAL COURTS~SANTA ANITA 170,458 152,074 170,000 162,074

MUNICIFAL COURTS~SANTA MONICA 239,837 274,170 222,735 275,000

MUNICIPAL COURTS=SOUTH BAY 559,662 806, 849 718,000 806,849

MUNLCIPAL COURTS-SOUTHEAST 315,146 433,990 448,300 448,300

MUNICIPAL COURTS-WHITTIER 220,687 230,032 290,408 290,500

REGIONAL PLANNING 1,995 1,803 800 800
REGISTRAR-RECORDER -318

TREASURER AND TAX COLLECTOR 2,119 2,400 2,400 2,400

COURT FEES AND COSTS-NIGHT COURT

MUNICIPAL COURTS-ALHAMBRA 29

MUNICIPAL COURTS=~BEVERLY HILLS 2

MUNICIPAL COURTS~-BURBANK 16

MUNICIPAL COURTS-CITRUS 49,782 49,978 100,000 60,000

MUNICIPAL COURTS=COMPTON 52,0264 52,984 70,500 70,500

MUNICIPAL COURTS-DOWNEY 29,773 26,284 27,000 27,000

MUNICIPAL COURTS-EAST L0S ANGELES 28,308 27,510 26,424 29,960

MUNICIPAL COURTS=INGLEWOOD 29,924 27,672 30,000 30,000

MUNICIPAL COURTS~LONG BEACH 51,538 51,520 55,000 55,000

MUNICIPAL COURTS-LOS ANGELES 399,975 350,107 375,000 375,000

MUNICIPAL COURTS=NEWHALL 31,987 35,256 40,000 40,000

MUNICIPAL COURTS~-PASADENA 30,280 23,000 23,000

MUNLCIPAL COURTS-POMONA 29,652 27,958 30,071 30,071

MUNLCIPAL COURTS=RIO HONDO 23,464 25,098 28,972 25,098

MUNICIPAL COURTS-SANTA ANITA 22 16 25 25

MUNICIPAL COURTS~SANTA MONICA 65

MUNICIPAL COURTS-SOUTH BAY 61,223 54,002 58,900 54,002

MUNICIPAL COURTS-SOUTHEAST 30,710 30,104 31,300 31,300

MUNICIPAL COURTS-WHITTIER 26,951 23,874 23,914 24,000

ESTATE FEES
PUBLIC ADMINISTRATOR 1,703,306 2,000,000 2,586,542 2,400,000
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
CHARGES FOR SERVICES (CONTD)
HUMANE SERVICES
ANIMAL CARE & CONTROL 362,113 346,369 421,000 421,000
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 62,032 69,364 72,300 69,364
SHERIFF-MAIN 14,566
SHERIFF-CUSTODY 28,600 30,000 30,000
LAW ENFORCEMENT SERVICES
MARSHAL 394
SHERIFF-MAIN 56,932,055 65,055,409 69,261,073 71,952,107
SHERTFF-CUSTODY 824,619 967,830 1,030,140 1,030,140
RECORDING FEES
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 2,436,347 2,776,734 2,503,000 2,503,000
DISTRICT ATTORNEY 305
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 1,221,040 1,175,520 1,221,589 1,175,520
MUNICIPAL COURTS-LOS ANGELES 69,000 299,141 200,000 442,212
REGISTRAR-RECORDER 11,279,649 12,853,365 11,004,900 13,557,700
ROAD AND STREET SERVICES
PUBLIC WORKS—-ROAD FUND 9,863,525 8,815,228 7,020,577 7,020,577 ROAD
HEALTH FEES
HLTH SVCS-ALCOHOL & DRUG ABUSE 3,431 1,306,744 1,482,736 1,482,736
HLTH SVCS—PREVENTIVE/PUBLIC HEALTH PROGRAMS 11,653,025 12,457,054 11,651,994 12,221,134
MENTAL HEALTH 1,636,042 1,668,763 1,668,763
MENTAL HEALTH SERVICES
ADMINISTRATIVE OFFICER 2,676,643
HLTH SVCS-ALCOHOL & DRUG ABUSE 1,103,250

MENTAL HEALTH 15,292,732 32,594,456 17,792,768 17,778,344
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5

FOR FISCAL YEAR 1986-87

NAME OF FUND

FISCAL YEAR (GENERAL UNLESS

ACTUAL ESTIMATED REQUESTED RECOMMENDED
PRIOR YEAR CURRENT YEAR FISCAL YEAR
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87
(1) (2) 3 (4) (3)
CHARGES FOR SERVICES (CONTD)

CALIFORNIA CHILDREN"S SERVICES

HLTH SVCS-CALIF CHILDRENS SERVICES 270,000 250,000 250,000
SANITATION SERVICES

COUNTY ENGCINEER-FACILITIES 793,281

HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS 517

PUBLIC WORKS-COUNTY ENGINEER 1,056,263 1,300,000 1,300,000

SHERIFF~MAIN 698

SHERIFF-CUSTODY 600 600 600
ADOPTION FEES

CHILDREN'S SERVICES 94,714 88,400 88,400 88,700
INSTITUTIONAL CARE & SVCS-OTHER

HLTH SVCS—ADMINISTRATION 961,110 1,254,291 1,355,000

HLTH SVCS—AMBULATORY CARE 1,123,279

HLTH SVCS-CALIF CHILDRENS SERVICES 163,521 99,500

MENTAL HEALTH 264,880

MUNICIPAL & JUSTICE COURTS EXPENSE 10

PROBATION=MAIN 50,000 400,000 400,000

PROBATION-DETENTION FACILITIES 104,291 120,120 108,332 108,332

PROBATION-RESIDENTIAL TREATMENT 3,313 4,400 4,400 4,400

PUBLIC SOCIAL SERWICES ADMIN. 155,456

SHERIFF-CUSTODY 8,279,415 22,817,558 24,437,200 41,537,200
INSTITUTIONAL CARE & SVCS=DOC

HLTH SVCS-AMBULATORY CARE 52,776

HLTH SVCS-PREVENTLVE/PUBLIC HEALTH PROGRAMS 25,780 17,262

OTHERWISE INDICATED)
(6)
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

SOURCE CLASSIFICATION
(1)

CHARGES FOR SERVICES (CONTD)

INSTITUTIONAL CARE & SVCS-HOSP COLL
ARBORETA & BOTANIC GARDENS
HLTH SVCS-AMBULATORY CARE
HLTH SVCS—~ANTELOPE VLY REHAB CENTERS
HLTH SVCS—-PREVENTIVE/PUBLIC HEALTH PROGRAMS

INSTITUTIONAL CARE & SVCS-MEDI-CAL
HLTH SVCS—-AMBULATORY CARE
HLTH SVCS-ALCOHOL & DRUG ABUSE
HLTH SVCS-ANTELOPE VLY REHAB CENTERS
HLTH SVCS—-JUVENILE COURT
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS

INSTITUTIONAL CARE & SVCS-MEDICARE
HLTH SVCS-AMBULATORY CARE
HLTH SVCS-PREVENTIVE/PUBLIC HEALTH PROGRAMS
MENTAL HEALTH

EDUCATIONAL SERVICES
HLTH SVCS—ADMINISTRATION
MARSHAL
SHERIFF-MAIN
SHERIFF-CUSTODY

LIBRARY SERVICES
DATA PROCESSING
PUBLIC LIBRARY

PARK AND RECREATION SERVICES
ARBORETA & BOTANIC GARDENS
MUSEUM OF ART
MUSEUM OF NATURAL HISTORY
PARKS & RECREATION
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER

ACTUAL ESTIMATED REQUESTED RECOMMENDED ~ NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
) 3) %) (5) (6)
11,888
3,007,350 3,981,341 3,499,390 4,111,320
451,581 647,162 530,381 630,381
2,639,475 2,665,269 2,625,876 4,789,716
1,542,418 1,846,514 1,684,678 1,867,496
667,524 708,669
3,842
184,654 181,940 181,940
690,791 703,176 602,583 703,176
293,686 280,423 286,562 282,420
47,597 53,183 40,712 53,183
504,445 514,534 514,534
16,875
219,046 364,940 503,330 306,985
6,003,857 3,841,499 3,986,043 3,986,043
1,176,902 1,253,400 1,253,400
68,395
705,940 720,341 744,348 744,348 PUBLIC LIBRARY
607,163
192,074 150,000
532,528 638,600 638,600 488,600
9,126,438 9,786,475 9,950,601 9,900,601

550
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (3) (6)
CHARGES FOR SERVICES (CONID)
CHARGES FOR SERVICES
ADMINISTRATIVE OFFLCER 4,770,431 6,223,717 10,823,663 10,823,663
AFFIRMATIVE ACTION GOMPLIANGE 63,360 143,000 216,000 179,034
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 2,293,783 3,426,159 3,637,246 3,637,246
ANIMAL CARE & CONTROL 319,208 375,000 449,912 449,912
ARBORETA & BOTANIC GARDENS 7,089 629,343 658,600 658,600
AUDITOR-CONTROLLER 152,302 173,743 193,754 193,754
BEACHES AND HARBORS 5,975,828 6,041,000 6,556,000 6,298,821
BOARD OF SUPERVISORS 62,170 226,400 196,395 196,395
CIVIL SERVICE COMMISSION 630
COMMUNITY AND SENIOR CITIZENS SERVICES 1,333 212,250 429,030 222,862
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 512,996 301,800 399,000 399,000
COUNTY COUNSEL 20 2,203,971
COUNTY ENGINEER-FACILITIES 446,900
FACILITIES MANAGEMENT 33,355,553 5,787,666 5,232,036 4,417,203
PUBLIC WORKS-REIMBURSEMENT FOR SEWER CONSTR 27,138 57,000 115,000 115,000
PUBLIC WORKS—-SEWER & DRAINAGE MTCE 5,241,571 5,957,519
PUBLIC WORKS-WATERWORKS GENERAL FUND 5,468,830 6,702,478 8,702,547 8,532,934
DATA PROCESSING 15,111,035 1,250,840 2,852,730 2,898,396
DISTRICT ATTORNEY 2,598 855,867 1,293,344 1,293,344
FORESTER & FIRE WARDEN 20,462,419 24,228,985 25,813,314 24,498,743
HLTH SVCS—-ADMINISTRATION 20,716,285
HLTH SVCS-AMBULATORY CARE 1,915
HLTH SVCS—-ALCOHOL & DRUG ABUSE 3,007,116
HLTH SVCS=PREVENTIVE/FUBLIC HEALTH PROGRAMS 575,372 645,335 635,996 645,335
INSURANCE 3,500 2,106,098 2,083,390 2,083,390
LOCAL AGENCY FORMATION COMMISSION 183 159,190 50,000 50, 000
MARSHAL 227,315 170,609 235,731
UTILITIES 347,094 369,952 378,140 378,141
MEDICAL EXAMINER-CORONER 112,597 248,562 154,000 154,000
MENTAL HEALTH 975,428
MILITARY & VETERANS AFFAIRS 7,144 4,000 8,000 8,000
MUNICIPAL COURTS~CITRUS 10,400
MUNICIPAL COURTS-COMPTON 33,000
MUNICIPAL COURTS-DOWNEY 10,760
MUNICIPAL COURTS—-EAST LOS ANGELES 12,000 25,000

MUNICIPAL COURTS-LONG BEACH 15,000
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
. (1) (2) 3) (4) (5) (6)
CHARGES FOR SERVICES (CONTD)
CHARGES FOR SERVICES (CONTD)
MUNICIPAL COURTS-LOS ANGELES 95,262 1,210,615 2,122,322 958,214
MUNICIPAL COURTS-SANTA MONICA 45,000 48,000 45,000
MUNICIPAL COURTS—SOUTHEAST 15,000
MUSEUM OF NATURAL HISTORY 55,097 40,000 40,000 40,000
PARKS & RECREATION 2,020,432 1,417,704 1,334,042 1,334,042
PUBLIC ADMINISTRATOR 129,123 135,000 20,000 135,000
PUBLIC DEFENDER 612,303 885,417 202,328
PUBLIC WORKS-COUNTY ENGINEER 31,743 35,400 31,855
PUBLIC WORKS-FLOOD GENERAL FUND 39,022,725 45,212,490 45,212,490
PURCHASING & STORES 291,290 384,777 358,600 371,440
REGIONAL PLANNING 1,101 981 1,200 1,200
REGISTRAR-RECORDER 56,469 2,451,104 1,899,000 2,661,140
SHERIFF-MAIN 774,059 921,047 568,634 3,693,931
SHERTFF-CUSTODY 1,153,330 4,946,271 8,565,048 2,784,792
TREASURER AND TAX COLLECTOR 9,480,498 5,842,421 8,319,176 7,613,154
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER -2,197,855 671,849 875,692 875,692
NONDEPARTMENTAL REVENUE-OTHER 923,437
MOTOR VEHICLES A.C.0. FUND 973,124 1,027,283 MOTOR VEHICLES-A.C.0.
PUBLIC LIBRARY 572,810 704,051 731,418 733,265 PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND 1,618,716 1,003,255 1,591,255 1,591,255 ROAD
REIMBURSABLE COSTS FOR COUNTY SERVICES
NONDEPARTMENTAL SPECIAL ACCOUNTS 20,000,000 20,000,000
SEWER MAINTENANCE
PUBLIC WORKS-SEWER & DRAINAGE MTCE 7,361,819 7,361,660
ENTERPRISE FUND-HOSPITAL
ADMINISTRATIVE OFFICER 2,809,130
AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURE 40,500 52,650 52,650
FACILITIES MANAGEMENT 32,049,003 35,725,926 34,285,834
DATA PROCESSING 15,399,589 19,872,638 16,608,766
HLTH SVCS~-ADMINISTRATION 23,325,773 24,966,860 25,060,374
PUBLIC WORKS—-COUNTY ENGINEER 11,357 15,768 19,333
TREASURER AND TAX COLLECTOR 4,204,358 4,204,358 5,875,272

NONDEPARTMENTAL REVENUE-OTHER 9,322,925 17,474,291 14,206,651 14,206,651






ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFI1CATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
MISCELLANEOUS REVENUES (CONTD)
OTHER SALES (CONTD)
MEDICAL EXAMINER-CORONER 8,472 8,145 9,500 9,500
MILITARY & VETERANS AFFAIRS 110
MUNICIPAL & JUSTICE COURTS EXPENSE 16,000 16,000 16,000
MUSEUM OF ART 603 1,500 1,500 1,500
MUSEUM OF NATURAL HISTORY 105 Z,I'lﬂﬂ 2,400 2,&00
PARKS & RECREATION 11,166
PROBATION-MALN 164 164
PURCHASING & STORES 252,275 312,000 244,000 244,000
REGISTRAR~RECORDER 140,872 156,250 143,500 143,500
- SHERIFF-MAIN 118,249 112,378 112,400 112,400
A SHERIFF-CUSTODY 6,300 6,300 6,300
2 TREASURER AND TAX COLLECTOR 51,602 75,000 75,000 75,000
CAPITAL PROJECTS 304,212
PUBLIC LIBRARY 9,000 PUBLIC LIBRARY
PUBLIC WORKS=ROAD FUND 93,121 80,634 75,000 75,000 ROAD
MISCELLANEOUS
ADMINISTRATIVE OFFICER 206,488 90,822
AFFIRMATIVE ACTION COMPLIANCE 119,810 65,000 60,000 60,000
AGRTCULTURAL COMMISSIONER/WEIGHTS & MEASURE 9,979 10,000 10,000 10,000
ATID TO OTHER GOVT & NONPROFIT ORGS 50,000 50,000
ANIMAL CARE & CONTROL 16,492 10,000 10,000 10,000
ARBORETA & BOTANIC GARDENS 40,000 39,857
ASSESSOR 237,746 249,227 5,869,366 296,757
AUDITOR-CONTROLLER 156,356 31,005 58, 600 58,600
BEACHES AND HARBORS 1,524
BOARD OF SUPERVISORS 29,188 11,298 6,100 6,100
CHILDREN'S SERVICES 24,305 49,596 52,000 52,000
CIVIL SERVICE COMMISSION 327 5,948 630
HUMAN RELATIONS COMMISSION 140 10,000 10,000
COMMUNITY AND SENIOR CITIZENS SERVICES 11,133
CONSUMER AFFAIRS 42,189 4,272
COUNTY CLERK/EXECUTIVE OFFICER/SUPERIOR CT 257,790 673,839 775,750 775,750
COUNTY COUNSEL 59,036 20,686 57,002 30,354
COUNTY ENGINEER-FACILITIES 461,752
FACILITIES MANAGEMENT 59,935 10,906 1,101,136 385, 688
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ANALYS1S OF FINANCING SOURCES BY SOURCE BY FUND SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED HAME OF FUND

PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3 (4) (5) (6)
|
MISCELLANEOUS (CONTD)
PUBLIC WORKS/PRE-COUNTY IMPROVEMENT DIST ST 170,000 1,258,000 100,000
PUBLIC WORKS-WATERWORKS GENERAL FUND 104,901
CRIMINAL JUSTICE INFORMATION SYSTEM 2,000 1,688,921
DATA PROCESSINC 5,949
DISTRICT ATTORNEY 701, 656 595,000 150,113 178,446
DISTRICT ATTORNEY = FAMILY SUPFORT 1,470
FORESTER & FIRE WARDEN 12,378 9,000 9,000 9,000
HLTH SVCS-ADMINISTRATION 306,770 313,342 1,563,012 354,330
HLTH SVCS~-AMBULATORY CARE 181,210 596,494 50,000 177,657
HLTH SVCS-ALCOHOL & DRUG ABUSE 4,328 115,561 107,798 107,631
ALTH SVCS-ANTELOPE VLY REHAB CENTERS 10,975 14,720 6,000 14,720
HLTH SVCS-CALIF CHILDRENS SERVICES 90,781 155,637 153,818 113,295
HLTH SVCS~JUVENILE COURT 2,105
HLTH SVCS~PREVENTIVE/PUBLIC HEALTH PROGRAMS 494,178 494,177 500,177 494,177
INSURANCE 8,111,517
LOCAL AGENCY FORMATION COMMISSION 48
MARSHAL 3,619 6,694 5,500 5,500
UTILITIES 35,272 27,314 34,974 27,314
HEDICAL EXAMTNER-CORONER 36,937 4,229 148,069 148,069
MENTAL HEALTH 178,833 233,989 439,230 233,989
MILITARY & VETERANS AFFAIRS 15
JUSTICE COURT-CATALINA 5
MUNICIPAL COURTS-LONG BEACH 9,048
HUNICIPAL UDURIS-LOS ANGELES 7
MUNICIPAL COURTS-PASADENA 1,119
MUNICIPAL COURTS=POMONA 1,183
MUNICIPAL & JUSTICE COURTS EXPENSE 10,530 194,434
MUSEUM OF ART 43,268 89,000 89,000 89,000
MUSEUM OF NATURAL HISTORY 610 69,000 69,000 69,000
HONDEPARTMENTAL SPECIAL ACCOUNTS 927,593
PARES & RECHREATION 335,703 1,099,000 305,942 305,942
PROBATION-MAIN 2,929,237 3,523,820 4,023,556 3,773,177
PHOBATION-DETENTION FACILITIES 358,235 25,000 25,000
PROBATTON-RESTDENTIAL TREATMENT 289
PUBLLC ADMINTSTRATOR 2,295,462 1,857,001 2,075,055 2,105,655

PUBLIC DEFENDER 38,316 200 200 200
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ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND -- SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) (3) (4) (5) (6)
MISCELLANEOUS REVENUES (CONTD)
MISCELLANEOUS (CONTD)
PUBLIC SOCIAL SERVICES ADMIN. -33,471 477,723 540,599 540,599
PUBLIC WORKS-COUNTY ENGINEER 340,604 366,500 366,500
PURCHASING & STORES 327,246 284,646 67,100 67,100
REGIONAL PLANNING 8,190 6,575 9,000 9,000
REGISTRAR-RECORDER 139,430 169,550 169,550 169,550
SHERIFF-MAIN 211,096 314,069 414,100 314,000
SHERIFF-CUSTODY 7,489
SPECIAL ASSESSMENTS 14,819 28,126 29,437 29,437
TREASURER AND TAX COLLECTOR 2,593,715 916,177 503,500 503,500
CAPITAL PROJECTS 1,111,076 797,638 5,627,871 5,627,871
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER 1,534,737 849,429 922,582 922,582
NONDEPARTMENTAL REVENUE-OTHER 4,710,853 16,114,638 24,344,979 24,344,979
A.C.0. — PARK IN-LIEU FEES FUND 178,797 ACO-PARK IN LIEU
A.C.0. — MARINA REPLACEMENT FUND 233 ACO-MARINA
CUSTODIAL FACILITIES EXPANSION FUND 100 CUSTODIAL FAC EXPAN FD
AVIATION FUND 330, 684 AVIATION
CHILD ABUSE/NEGLECT PREVENT PROG FUND 1,030,842 909,262 1,500,000 909,262 CHILD ABUSE PREVENTION
COURTHOUSE CONSTRUCTION FUND 865 COURTHOUSE CONS
CRIM JUSTICE FAC CONSTR FUND 8,947,300 CRIM JUS FAC CONS
FORD THEATER DEVELOPMENT FUND 4,500 13,000 13,000 FORD THEATER DEVELOPMT FD
GOLF COURSE FUND 405,838 343,119 1,417,662 1,378,651 GOLF COURSE
NARCOTIC ENFORCEMENT SPECTIAL FUND 271,512 NARCOTIC ENFORCEMENT FD
OFF-HIGHWAY VEHICLE FUND 27,223 20,000 20,000 OFF-HWY VEH
PUBLIC LIBRARY 157,469 395,526 155,500 877,958 PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND 234,685 585,486 1,389,529 1,389,529 ROAD
SPECIAL DEVELOPMENT FUNDS-REGIONAL PARKS 363,571 427,098 556,800 556,800
OUTSIDE COLLECTION AGENCIES
TREASURER AND TAX COLLECTOR 2,455,372 2,200,000
STATHAM - ALCOHOL
HLTH SVCS-ALCOHOL & DRUG ABUSE 3,699,822 4,327,812 4,327,832

PROP TAX REDUCTION FUND
NONDEPARTMENTAL REVENUE-OTHER 1,689,461 2,854,068 2,973,131 2,973,131
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SOURCE CLASSIFICATION
(1)

MISCELLANEOUS REVENUES (CONTD)

PRIOR MISCELLANEOUS
GENERAL FUND
A.C.0. - PARK IN-LIEU FEES FUND
PUBLIC LIBRARY
PUBLIC WORKS=ROAD FUND

TOTAL MISCELLANEOUS REVENUES

OTHER FINANCING SOURCES

SALE OF FIXED ASSETS
BOARD OF SUPERVISORS
FACILITIES MANAGEMENT
DATA FROCESSING
MILITARY & VETERANS AFFAIRS
PARKS & RECREATION
SHERTFF=MAIN
SHER1FF-CUSTODY
CAPITAL PROJECTS
PUBLIC LIBRARY
PUBLIC WORKS-ROAD FUND

OPERATING TRANSFERS IN
CAPITAL PROJECTS
HONDEPARTMENTAL REVENUE-OTHER
A.C.0. = MARTINA REPLACEMENT PUND

TOTAL OTHER FINANCING SOURCES

ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND — SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED  NAME OF FUND
PRIOR YEAR  CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)

(2) (3) (4) (5) (6)
$ -8,902,873 § $ $
-50,000 ACO-PARK IN LIEU
13,006 20,000 20,000 PUBLIC LIBRARY
1,437,660 2,337,592 2,357,592 2,357,592 ROAD
§ 28,913,988 § 56,500,269 5 70,330,920 § 61,424,339
$ 368,957 $ $ $
542,721 434,165 420,000 420,000
49,014
226
19,256
6,042
9,700 9,700 9,700
1,073,580 2,306,751 5,377,000 5,386,000
380,230 3,826 1,500 1,500 PUBLIC LIBRARY
215,015 916,778 720,000 720,000 ROAD
593,086
6,780,071 8,148,853 11,422,307 11,422,307
1,870,000 ACO-MARINA
§ 11,898,198 § 11,820,073 § 17,950,507 § 17,959,507




ANALYSIS OF FINANCING SOURCES BY SOURCE BY FUND —- SCHEDULE 5
FOR FISCAL YEAR 1986-87

ACTUAL ESTIMATED REQUESTED RECOMMENDED NAME OF FUND
PRIOR YEAR CURRENT YEAR FISCAL YEAR FISCAL YEAR (GENERAL UNLESS
SOURCE CLASSIFICATION 1984-85 1985-86 1986-87 1986-87 OTHERWISE INDICATED)
(1) (2) 3) (4) (5) (6)
RESIDUAL EQUITY TRANSFERS
RESIDUAL EQUITY TRANSFERS
NONDEPARTMENTAL REVENUE-AUD/CONTROLLER $ 171 § $ $
NONDEPARTMENTAL REVENUE-OTHER 32,040,407
COURTHOUSE CONSTRUCTION FUND 3,124,917 COURTHOUSE CONS
TOTAL RESIDUAL EQUITY TRANSFERS $ 35,165,495 § $ $
w
)
O

GRAND TOTAL $ 4,447,187,943 $ 3,674,472,409 $ 5,690,785,715 $ 5,477,230,198
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FINANCING ACTUAL ESTIMATED ADJUSTED S RECOMMENDFD
USES PRIOR YFAR  QIRRENT YEAR ALLIWANCE FISCAL YFAR FISCAL YFAR CHANCF FR(M
CLASSTFICATION 1984-85 1985-86 1985-86 1986-R7 1986-87 ADJ ALLOVWANCE
TAXES
CURRENT SFCURED PROPERTY TAX
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY § 40,541 44,511 8 44 650 8 45,150 § 45,150 § 500
FIRE PROTECTION DISTRICTS SUMMARY 38,446,768 36,180,594 42,669,121 46,266,926 43,701,685 1,032,544
FLOOD CONTROL DISTRICT-GENERAL 22 498,154 26,447,753 26,447,753 28,700,000 26,499,016 51,263
PUBLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY 34,472,545 37,247,455 37,259,072 32,360,970 32,360,970  -4,R9R,102
GARBAGE DISPOSAL DISTRICTS SUMMARY 1,228,133 1,334,223 1,452,555 1,255,686 1,427,618 =24.,9%7
ARFA WIDE LANDSC MAINT DISTRICTS SUMMARY 157,414 176,197 194,238 200,398 200,398 fi, 160
LOCAL LANDSCAPF MAINT DISTRICTS SUMMARY 197,692 218,893 232 878 246,617 246,617 13,739
PUBLIC WKS-STREET LCT DIST/LIAD SUMMARY 5,458 179 6,076,909 6,416,581 6,556,982 6,556,982 140,4M
RECRFATION AND PARK DISTRICTS SUMMARY 48,480 52,53 54,897 57,799 57,799 2,002
CURRENT UNSECURED PROPERTY TAX
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY 3,128
FIRE PROTECTION DISTRICTS SIMMARY 2,222,002
FLOOD CONTROL DISTRICT-GFNFRAL 1,507,607
PUBLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY 1,074,269
GARBAGE. DISPOSAL DISTRICTS SUMMARY 67,229
ARFA WIDE LANDSC MAINT DISTRICTS SUMMARY 10,532
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY 13,626
PUBLIC WKS-STREET LCT DIST/LLAD SIMMARY 398,120
RECREATION AND PARK DISTRICTS SUMMARY isn
PROPERTY TAXES-PRIOR SECQJRED
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY =204
FIRE PROTECTION DISTRICTS SUMMARY -2,876,608 -2,517,260
FLOOD CONTROL DISTRICT-GENERAL -613,712
FUBLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY 336,061
GARBAGE DISPOSAL DISTRICTS SUMMARY -68,135
ARFA WIDE 1ANDSC MAINT DISTRICTS SUMMARY -428
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY -901
PUBLIC WKS-STREET LGT DIST/LIAD SUMMARY =27,613
RECREATION AND PARK DISTRICTS SIMMARY -238
PROPERTY TAXES-PRIOR UNSECURED
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY a0k
FIRE PROTECTION DISTRICTS SUMMARY 440,214
FLOOD CONTROL DISTRICT-GENERAL 266,468
PURLIC WKS-FLOOD CTRL/DEET SERV SUMMARY 99,723
GARBAGE DISPOSAL DISTRICTS SUMMARY 14,964

ARFA WIDE LANDSC MAINT DISTRICTS SUMMARY

1,220



COMPARATIVF, STATEMENT
SPECIAL DISTRICT REVENUR

FINANCING ACTUAL FSTIMATFD ADJUSTED RFQUESTFD RECOMMENTFD)
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE ~ FISCAL YFAR  FISCAL YFAR CHANGF FROM
CLASSIFICATION 1984-85 1985-86 1985-86 19R6-87 19R6-87  ADJ ALLOWANCF,
TAXES (CONTD)
PROPFRTY TAXES-PRIOR UNSECURED (CONTD)
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY 1,738
PURLIC WKS-STREET LGT DIST/LIAD SUMMARY 44288
RECRFATION AND PARK DISTRICTS SUMMARY 360
OTHER TAXES
AREA WIDE LANDSC MAINT DISTRICTS SUMMARY =242
AUGMENTATION FUNDS
FIRE PROTECTION DISTRICTS SUMMARY 67,211,049 71,929,973 74,803,388 77,686,528 75,718,180 914,792
TOTAL TAXES $ 172,676,548 § 177,191,770 § 189,575,133 & 193,377,056 § 186,814,305 § -2,760,738
w  LICENSES/PERMITS & FRANCHISES
= OTHER LICENSES AND PERMITS
FIRE PROTECTION DISTRICTS SUMMARY 192 3,900 500 7,850 7,850 7,350
FLOOD OONTROL DISTRICT-GENERAL 222,079 390000 375,000 375,000 375.000
TOTAL LICENSES/PERMITS & FRANCHISES S 222,271 § 293,900 § 375,500 $ 382 850 § 382,850 § 7,350
FINES/FORFEITURES & PENALTIES
OTHER COURT FINES
FIRE PROTECTION DISTRICTS SUMMARY 3,323
TOTAL FINES/FORFEITURES & PENALTIES 5 3,323 § 5 $ $
REVENUE FROM USE OF MONFY & PROPERTY
INTEREST
OTHER SPECIAL DISTRICTS SUMMARY 3,530 8,600 12,600 12,600 12,600
PUBLIC WKS-DRATNAGE MAINT DIST SUMMARY 53,584 50,500 13,678 55,500 55,500 41,822
FIRE PROTECTION DISTRICTS SUMMARY 1,103,784 930,549 17,549 1,275.500 1.207.069 1,189,520



OOMPARATIVE STATEMENT
SPECIAL DISTRICT REVFNUF

FINANCING ACTUAL ESTIMATED ADJUSTED RAQUESTED RECTRVENDED
USES PRIOR YEAR  CURRENT YEAR ALLOVANCE FISCAL YFAR FISCAL YFAR CHANGF FROM
CLASSTFICATION 1984-85 19R5-86 1985-R6 1986-87 1986-R7 ANT ALLOVANCF

REVENUE FROM USE OF MONEY & PROPERTY (CONTD)
INTEREST (CONTD)

FLOOD CONTROL. DISTRICT-GENFRAL 1,521,759 1,221,300 1,217,000 1,213,300 1,213,300 -3,700
PUBLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY 4,020,990 5,362,782
GARBAGE DISPOSAL DISTRICTS SUMMARY 861,472 RR7,316 A56,420 913,936 a16,9% 260,516
ARFA ulnr: LANDSC MAINT DISTRICTS SUMMARY 22,685 23,108 20,267 23768 23,768 3,501
LOCAL |ANDSCAPE MAINT DISTRICTS SUMMARY 19,523 28618 %.7% R 6IR B.6IR 13,894
LIAD-ARFA WIDE LANDSCAPE MAINT SUMMARY 1,568 1,433 1,433 1,433 1,433
LIAD-10CAL LANDSCAPE MAINTENANCE SUMMARY 15,000 22,084 3,358 22,084 22.084 18,726
PUBLIC WKS-STREET LGT DIST/LIAD SUMMARY 758,126 307,920 456,526 307,920 307,920 ~148 606
RECRFATION AND PARK DISTRICTS SUMMARY 4,130 4,250 6,A96 4,250 4,250 -2, 4
LIAD-REC AND PARK DISTRICTS SUMMARY 780 822 822 R22 R22
SEWER MAINTENANCE DISTRICTS SUMMARY 937,688 742 987 101,606 177,200 777,200 675,59
RENTS AND (DNCESSIONS
FIRE PROTECTION DISTRICTS SUMMARY 1,000 5,000 1,000 1,000 4,000
FLOOD (ONTROL DISTRICT-GENERAL 342,657 321,000 380,000 400,000 400,000 20,000
Ly
A ROYALTIFS
» FLOOD CONTROL DISTRICT-GENERAL 825,887 700,000 700,000 600,000 632,815 -67,185

TOTAL REVENUE FROM USE OF MONEY & PROPFRIY § 10,513,253 8 10,624,269 8 3,602,824 8 5,647,931 8§ 5,615,315 8 2,012,490

INTERGOVFRMENTAL REVENUES
ST-5PL SUPFTL SURVENTION

PURLIC WRS=DRAINAGE MAINT DIST SUMMARY fbi
FIRE PROTECTION DISTRICTS SUMMARY 1,385,464 8,986 4,000,000 4,000,000 4,000,000
FLOOD CONTROL DISTRICT-GENERAL 553,482
AREA WIDE LANTSC MAINT DISTRICTS SUMMARY 2,283
LOCAL |ANDSCAPE MAINT DISTRICTS SUMMARY 2,909
PUBLIC WKS-STREET LGT DIST/LLAD SIMMARY A4 RR7 190,898 194 RED 194 R&O 194 ,R60
RECREATION AND PARK DISTRICTS SUMMARY 193
STATE FOR VETFRANS' AFFAIRS
PUBLIC WES-TRAINAGE MAINT DIST SUMMARY 4
FIRE PROTECTION DISTRICTS SUMMARY 8,185
FLOOD (ONTROL DISTRICT-GENFRAL 3,254

GARFAGE DISPOSAL DISTRICTS SUMMARY 217
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FINANCING
USES
CLASSIFICATION

INTERGOVERNMENTAL REVENUES (CONTD)

STATE FOR VETERANS' AFFAIRS (CONTD)
ARFA WIDE LANDSC MAINT DISTRICTS SUMMARY
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY
PUBLIC WKS-STREET LGT DIST/LIAD SUMMARY
RECRFATION AND PARK DISTRICTS SUMMARY

HOMEOWNERS' PROPFRTY TAX RELIEF
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY
FIRE PROTECTION DISTRICTS SUMMARY
FLOOD CONTROL DISTRICT-GENERAL
GARPRAGE DISPOSAL DISTRICTS SUMMARY
AREA WIDE LANDSC MAINT DISTRICTS SUMMARY
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY
PUBLIC WKS-STREET LGT DIST/LIAD SUMMARY
RECREATION AND PARK DISTRICTS SUMMARY

BUSINESS INVENT PROPERTY TAX RELIEF
FIRE PROTECTION DISTRICTS SUMMARY

STATE~OTHER
PURLIC WKS-DRAINAGE MAINT DIST SUMMARY
FIRE PROTECTION DISTRICTS SUMMARY
FLOOD CONTROL DISTRICT-GENERAL
GARRAGE DISPOSAL DISTRICTS SUMMARY
ARFA WIDE TANDSC MAINT DISTRICTS SUMMARY
LOCAL TANDSCAPE MAINT DISTRICTS SUMMARY
PUBLIC WKS-STREET LGT DIST/LIAD SUMMARY
RECRFATION AND PARK DISTRICTS SUMMARY
SEWER MAINTENANCE DISTRICTS SUMMARY

FEDFRAL FOR CONSTRUCTION
FLOOD CONTROL DISTRICT-GENERAL

FEDERAL FOR DISASTER
FLOOD CONTROL DISTRICT-GENERAL

FEDFRAL~-OTHER
OTHER SPECIAL DISTRICTS SUMMARY
FLOOD CONTROL DISTRICT-GENERAL

COMPARATIVE STATEMENT
SPECIAL DISTRICT REVENUE

ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
PRIOR YFAR  CURRENT YFAR ALLOWANCE FISCAL YFAR FISCAL YEAR CHANGE FROM
1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOVANCE
14
17
491
4
1,556 1,807 1,807 1,807 1,807
1,258,992 1,203,521 1,210,503 1,210,510 1,210,554 51
813,224 796,811 796,811 829,000 796,185 -626
42,840 44,905 42,660 45,687 45,587 2,927
5,986 5,413 6,039 6,073 6,073 34
7,519 7,539 7,584 7,539 7,539 -45
207,630 205,042 208,820 205,042 205,042 -3,778
1,845 1,806 1,752 1,806 1,806 54
3,872 -3,872
10
377,229 1,068,897 21,316 20,800 20,800 -516
942,782 791,100 720,000 500,000 500,000 -220,000
532 565 567 567
33
43
1,251 86,617 544,687 86,617 86,617 -458,070
12
10,194
121,100 225,000 225,000 225,000
1,600,000 1,600,000 -1,600,000
4,247

1,501,101
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COMPARATTVE. STATEMENT
SPECIAL DISTRICT REVENMIE

FINANCING ACTUAL ESTIMATED ADJUSTED  RPQUESTED RECOMMENDED
USES PRIOR YFAR  CURRENT YFAR ALLOVANCE  FISCAL YFAR  FISCAL YFAR CHANGF FROM
CLASSTFTCATION 1984-85 1985-86 1985-86 1086-87 1086-87 AN ALLOVANCF
INTERGOVERMENTAL REVENUES (CONTD) : i il
OTHER GOVERNMENTAL AGENCIFS
FIRE PROTECTION DISTRICTS SIMMARY 1,769,510 1,893,375 1,893,375
FLOOD CONTROL DISTRICT-GENERAL 1,937,330 1,743,600 2,622,500 1,233,500 11233500 ~1.389.000
AREA WIDE LANDSC MAINT DISTRICTS SUMMARY 122,475 122475
LOCAL LANDSCAPE MAINT DISTRICTS SUMMARY 423,241 ~423241
PURLIC WKS-STREET LGT DIST/LIAD SUMMARY 528,716 6,198,086 -6,198 086
RECREATION AND PARK DISTRICTS SUMMARY 76,350 -76.350
TOTAL INTERGOVERWENTAL REVENUFS S 0,680,803 8  9,643,1058 14,608,503 8  R,568,815 8 10,429,221 & -4,179,182
CHARGES FOR SERVICES
SPECIAL ASSESSUENTS
OTHER SPECIAL DISTRICTS SUMMARY 24,993 495,550 492,161 540,850 540,850 48,689
FLOOD CONTROL, DISTRICT-GENFRAL 56,507,579 62,900,000 64,500,000 70,000,000 70,000,000 5,500,000
LIAD-AREA WIDF LANDSCAPF MAINT SUMMARY 129,611 19.110 119,755 119327 119’327 “49R
LIAD-LOCAL LANDSCAPE MAINTENANCE SUMMARY 541,866 767,695 751,674 RAR 74t B8R, 70 137,070
PURLIC WKS-STREFT LGT DIST/LIAD SUMMARY 8,472,661 6,305,589 6.218.024 5,795 287 5.795.287 422,737
LIAD-REC AND PARK DISTRICTS SUMVARY 67,33 75.764 77,422 77148 77148 97
LICAL SERVICES
SEWER MAINTENANCE DISTRICTS SUMMARY 552
PLANNING AND FNGINFERING SERVICES
SEWER MAINTENANCE DISTRICTS SUMYARY 101,995 62,000 84,527 162,000 162,000 7,473
SANITATION SFRVICES
SEWER MAINTENANCE DISTRICTS SUMYARY 61,692 53,000 70,000 70,000 70,000
CHARGES FOR SERVICES
FIRE PROTECTION DISTRICTS SUMMARY 3,420,278 5,206,632 1,124,963 7,155,188 7,180,525 6,065,562
FLOOD CONTROL DISTRICT-GENFRAL 637,249 1,694 800 68,300 37128500 3128500 3,060,200
GARPAGE. DISPOSAL DISTRICTS SUMMARY 5,388,956 26094480 4,658 501 5'388 052 2°694°280 -1 9R4. 021
SPWER MAINTENANCE DISTRICTS SUMMARY 8.170.13% 8.208.163 71488503 8,366 9R7 8. 366,087 878, 4R4
TOTAL CHARGFS FOR SERVICES S B3.524.900 8 BB.SA2.783 8 85,583,830 § 101,692,983 5 99,033,848 § 13,450,018
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FINANCING
USES
CLASSIFICATION

MISCELLANEOUS REVENUES

WELFARE REPAYMENTS
PURLIC WKS-FLOOD CTRL/DEBT SERV SUMMARY

OTHER SALES
FIRE PROTECTION DISTRICTS SUMMARY
FLOOD CONTROL DISTRICT-GENERAL

MISCELLANFOUS
OTHER SPECIAL DISTRICTS SUMMARY
PUBLIC WKS-DRAINAGE MAINT DIST SUMMARY
FIRE PROTECTION DISTRICTS SUMMARY
FLOOD CONTROL, DISTRICT-GENERAL
LLIAD-LOCAL LANDSCAPE. MAINTENANCE SUMMARY
SEWER MAINTFNANCE DISTRICTS SUMMARY

TOTAL MISCELLANFOUS REVENUES

TOTAL SPECIAL DISTRICT REVENUE

OOMPARATIVE STATEMENT

SPFCIAL DISTRICT REVENUE

ACTUAL ESTIMATED ADJUSTED RFQUESTFD RECOMMENDED
PRIOR YEAR  CURRENT YEAR ALLOWANCE  FISCAL YFAR  FISCAL YFAR CHANGE FROM
1984-85 1985-86 1985-86 198687 1986-87  ADJ ALIAVANCE
212,542
460,500 138,328 127,828 281,884 281,884 154,056
13,259 20,000 20,000 20,000 20,000
2,404 192,000 3,292,000 3,292,000 3,292,000
450 1,000 3,500 1,000 1,000 2,500
3,597 450,000 450,000 799,458 799,458 349,458
317,668 100,000 580,000 135,000 135,000 445,000
-1,481
56,624 89,033 94,033 94,033 9,033
8 1,085,563 § 990,361 § 1,181,328 § 4,623,375 8 4,623,375 S 3,442,047
$ 277,706,751 § 287,426,197 $ 294,927,118 § 314,293,010 § 306,899,104 § 11,971,986



RECOMMENDED RUDGFTED POSITIONS

Analysis of Recommended Net Change

Full Year
1985-86 Funding of
Adjusted 1986-R7 Recommended Reverme  Already Auth. New Net: Progran
Department Allowance Recomended Net Change Offset Positions Facilities |Transfers Workload Changes
(ENERAL COUNTY
Administracive Officer 646,.8 655.3 8.5 -- -- -- (=5.0) 15.5 (=2.0)
Affimmative Action Compliance 15.0 15.0 - - -- -- - .- -
Agricultural Commissioner/Weights 260.7 260.1 (-0.6) 5.5 = - o (-0.1) (-6.0)
and Measures
Animal Care and Control 196.1 195.6 (-0.5) 1.0 -— - . 0.5 (=2.0)
Arboreta and Botanic Gardens 83.3 80.3 (=3.0) -- - - == -- (=3.0)
Assessor 1,120.6 1,117.6 (=3.0) - - - -- -= (-3.0)
Auditor-Controller 352.3 357.6 5.3 7.0 0.8 -- - 2.5 (=5.0)
Beaches and Harbors 3R5.3 359.0 (-26.3) 0.7 - - - 7.8 (-34,R)
Board of Supervisors 178.8 186.8 8.0 - 4,0 .- 4.0 - -
Children's Services 2,521.3 2,820.1 297.8 297.8 == - - - -
Civil Service Commission 5.0 5.0 - - - - - - -
Human Relations Commission 20.0 20.0 - - -- - - - =
Commumnity and Senior Citizens 297.5 258.5 (-39.0) - - -- 1.0 .- (-40.0)
Services

Consumer Affairs 22.2 22,2 - - - - s b e



Recommended Budgeted Positions (contd)

Analysis of Recommended Net Change

Full Year
1985-86 Funding of
Adjusted 1986-87 Recommended Reverme Already Auth. New Net Program
Department Allowance Recommended Net Change — Offset Positions Facilities Transfers Workload Changes
(GENERAL COUNTY
County Clerk/Executive Officer - 2,062.0 2,062.0 - - 18.3 -- -- (-3.3) (=15.0)
Superior Court
County Counsel 229.0 230.0 1.0 = 1.0 = 5 s o~
Data Processing 1,091.9 1, 107.2 15.3 -- - - - an 15.3
District Attorney 1,337.0 1,404,0 67.0 23.0 19.5 -= 12.0 9.0 3.3
Family Support 831.0 768.0 (-63.0) - - == (=12.0) - (-51.0)
Fmployee Relations Commission 3.0 3.0 - - -- -- - - -
Facilities Management 3,550,2 3,466.5 (-83.7) - 12.1 -- (-22.0) 14.0 (-R7.8)
Famm Advisor 4.0 5.0 1.0 - - -= - 1.0 -
Forester and Fire Warden 950.5 946.0 (~4.5) 53.0 - - (-40.5) - (-17,0)
Health Services:
Hospitals 17,894.8 18,558.4 663.6 352.6 205.7 166.6 - 42.3 (-103.6)
Other 4,505.6 4,454.6 (~51.0) 48,0 63.0 - - -- (-162.0)
Total Health Services 22.,400.4 23,013.0 612.6 400 .6 268.7 166.6 - 42.3 (-265.6)
Marshal 752.6 773.9 21.3 -- 8.3 - e 13.0 -
Medical Examiner-Coroner 153.9 160.9 7.0 -- - -- 1.0 -- 6,0
Mental Health 1,578.0 1,733.5 155.5 155.5 - - .- - -

Military and Veterans Affairs 17.0 19.0 2.0 2.0 - - (-1.0) -- 1.0



Recommended Budgeted Positions (contd)

Analysis of Recommended Net Change

Full Year
1985-86 Funding of
Adjusted 1986-87 Recommended Revenue Already Auth. New Net Program
Department Allowance Recommended Net Change ~ Offset Positions Facilities Transfers Workload Changes
GENERAL COUNTY
Municipal and Justice Courts 1,728.0 1,731.4 3.4 1.0 0.8 - -- 1.6 -
Museum of Art 126.0 132.3 6.3 -- -- 12.3 - (-6.0) -
Museum of Natural History 172.0 154.0 (-18.0) -- -- - - (-18.0) =
Music Center Operations 1.0 1.0 -- - - - - - -
Parks and Recreation 976.5 9446 (-31.9) 7.5 - 1.0 - - (=40.4)
Probation:

Main 1,665.7 1,643.7 (~22.0) - 31.3 o - 33.9 (-87.2)
Institutions 1,771.0 1,811.7 40,7 -- - -- - 40.7 -=
Total Probation 3,436.7 3,455.4 18.7 -- 3.3 -- -- Th.6 (-87.2)
Public Administrator 208.7 205.6 (=3.1) - - - - - (=3.1)

Public Defender 620.8 719.8 99.0 - 19.8 - - 79.2 --
Public Social Services Admin, 7,963.1 8,032.0 69.3 36.5 33.0 - - - -
Public Works (PW):
PW - County Engineer 547.7 540.7 (-7.0) e e i = - (=7.0)
PW - Flood Control 1,079.4 1,072.4 (-7.0) - - -- -- = (-7.0)
PW - Sewer and Drainage 134.3 134.3 - - - - - - -
Maintenance
PW - Waterworks 122.8 122.8 - -= - = = = oo

Total Public Works (General County) 1,884.2 1,870.2 (=14.0) - - - == - (-14.0)




"

Recommended Budgeted Positions (contd)

Analysis of Recommended Net Change

Full Year
1985-86 Funding of
Adjusted 1986-87 Recommended Reverue Already Auth. New Net Program

Department Allowance Recormended Net Change — Offset Positions Facilities Transfers Workload Changes
GENERAL COUNTY
Purchasing and Stores 268.6 272.6 4.0 4,0 - - - e -
Regional Plaming 166.3 161.5 (~4.8) - v — = (-8.8) 4.0
Registrar-Recorder 590.1 583.0 (-7.1) - - - - (-2.5) (=4.6)
Sheriff B,726.2 8,999.2 273.0 65.0 70.0 18.5 -- 106.0 13.5
Treasurer-Tax Collector 798.5 738.6 (-59.9) == == - -- - (-59.9)
TOTAL GENERAL OOUNTY 68,733.1 70,046.9 1,313.8 1,060.1 487.6 198.4 (=62.5) 328.3 (-69R,1)
SPECIAL COUNTY
Public Library 787.4 T98.4 1.0 - - - - 11.0 -
Public Works - Road 1,551.9 1,547.9 (-4,0) - - i s - (=4.0)
SPECIAL DISTRICTS
Fire Protection 1,686.8 1,745.8 59.0 1.0 - - 62.5 - (=4,5)
OTHER ENTERPRISE
Public Works - Aviation Enterprise 68.7 68.7 == - - - == e =

Fund

TOTAL SPECIAL COUNTY, DISTRICTS, 4,094.8 4,160.8 66.0 1.0 = == o 11.0 (-8.5)

AND OTHER ENTERPRISE

GRAND TOTAL 72,821.9 74,207.7 1.379.8 1,061.1 487.6 198.4 339.3 (-706.6)







DEPARTMENTAL
APPROPRIATIONS
AND REVENUES



THIS PAGE INTENTIONALLY LEFT BLANK



ADMINISTRATIVE OFFICER

FUND

FUNCTION GENERAL ACTIVITY

GENERAL LEGISLATIVE & ADMINISTRATIVE

FINANGING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDFD
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE  FISCAL YEAR  FISCAL YFAR CHANGE FROM
CLASSIFICATION  1984-85 1985-86 1985-86 1986-87 1986-87  ADJ ALLOWANCE.
SAL & PMP BEN § 26,911,033 § 27,172,242 ¢ 28,020,590 § 30,846,406 $ 30,846,406 $ 2,825,816
SVCS & SUPPS 4,961,008 5,560,576 5,673,576 8,299,302 8,299,302 2,625,726
FIXED ASSETS 34,638 135,000 135,000 68,457 68,457 -66,543
TOT FIN USES 31,906,679 § 32,867,818 S 33,829,166 § 39,214,165 $ 39,214,165 § 5,384,999
LESS INT TRF 9,703,291 10,262,426 10,178,680 13,050,115 13,050,115 2,871,435
NET FIN USES 22,203,388 $ 22,605,392 $ 23,650,486 $ 26,164,050 $§ 26,164,050 $§ 2,513,564
REVENUE 9,061,289 10,164,169 9,891,653 11,009,962 11,009,962 1,118,309
NET CO COST $ 13,142,099 § 12,441,223 § 13,758,833 8 15,154,088 § 15,154,088 § 1,395,255
BUDG POS 648.0 646.8 655.3 655.3 8.5
MISSION

The Chief Adwinistrative Officer (CAO) is established by County Ordinance as a staff
agency of the Board of Supervisors. The 0ffice is responsible for overall management and
financial coordination of all County activities. The Chief Administrative Officer is
responsible for recommending an annual budget program to the Board of Supervisors for all
County departments and Board-governed special districts. 1In addition, the Office conducts
organizational, management, and other special atudies as requested by the Board. The
Chief Administrative Officer also acts as coordinator for County-City relations, conducts
a public information program, serves as the County disaster and civil defense coordinator,
and administers the County's employee labor relations and compensation program. The Human
Resources' function of the Department is responsible for administering a comprehensive
County Civil Service System with a fundamental purpose of assisting the Board of
Supervisors, County departments, and special districts to classify, recruit, promote,
develop, train, motivate, and retain an effective, productive, and efficient work force.

Objectives, 1986-87

-- To initiate studies on methods to increase revenues available to the County and reduce
the costs of providing services.

-- To facilitate implementation of the Countywide Timekeeping and Payroll Personnel
System (CWTAPPS), the new cost-accounting system, and program budgeting systems under
development.

-- To execute financing of the Sheriff's Mobile Digital Communications System, the
2,100-bed facility at Pitchess Honor Rancho, and Downey and East Los Angeles
Courthouses.

-- To facilitate programs to reduce jail overcrowding and work toward compliance with the
Rutherford ve. Block court decision by expediting interim expansion projects to add
eds and fast tracking major jail construction,

-- To further develop Countywide program budgeting by building upon the experience of
pilot departments, integrating the cost accounting and budget systems, developing a
program structure and format for use by County departments, modifying budget
procedures including development of multi-year forecasts, and providing for training
CAO and departmental staff.

-- To generate ongoing revenues having an estimated 66-year total value of $6.7 billion
by completing agreements with private sector parties for projects at the Marina del
Rey, El Pueblo Park, downtown Los Angeles properties, and the Fairgrounds,

-- To implement a performance-based gay plan for managers that will provide the basis for
management compensation in July 1987 and in ensuing years.

5



Administrative Officer (contd)

To implement and administer the first phase of the Management Merit Service program,
if approved by the voters.

Major Accomplishments, 1985-86

Eliminated a $180.0 million deficit without need for layoffs.

Proposed the Budget Savings Retention Plan (BSRP) approach to financial management
which encouraged departments to monitor, analyze and control their expenditures and
revenues. The result will be a 1985-86 year-end Fund Balance increase of $51.8
million over 1984-85.

Generated $1.3 million in the Budget Savings Retention Plan which was carried forward
to fund additional staff necessary to implement the Program Budgeting and various
Countywide personnel management improvement programs.

Completed special studies required to negotiate a favorable tax exchange between the
County and the City of Los Angeles regarding the annexation of the Summa property in
the P{aya del Rey area.

Managed the first combined taxable/tax-exempt refunding by a public agency for the
1984 Public Properties Certificates of Participation and achieved an average annual
savings of $900,000.

Completed a major public/private partnership project by securing a tax-exempt loan for
the Museum of Art Trustees to complete the Robert 0. Anderson Gallery and Shin 'enKan
Pavilion.

Initiated multi-year budget forecasting.
Completed a simplified pay practices manual required for development of CWTAPPS.

Assisted the Sheriff in development of a financing program for the multi-functional,
computer driven command and control system (Mobile Digital Communications System),.

Coordinated implementation of the Split Court Session (Night Court) pilet program to
assist in relieving court case backlog and related jail overcrowding.

Created a phased development program for construction of the 1,600 bed jail acr
Pitchess to ensure full receipt of State bond funds and expedite completion.

Completed lease negotiations on Long Beach General Hospital site lease for a mixed use
commercial, light industrial, retail development expected to return $1.3 billion to
the County over the term of the lease.

Analyzed various financial and development scenarios for the First Street properties
and conducted extensive preliminary negotiations with the City CRA and Performing Arts
Council to optimize the County's development and revenue generation potential.

Initiated efforts with seven pilot departments toward the development of a Countywide
Program Budget as part of the Five-Year Program of Achievement.

Prepared a Charter Amendment and implemented ordinances to create a Manapgement Merit
Service program.

Prepared a Request for Proposals to develop a performance-based pay plan for 5,000
nonrepresented personmnel.

Contracting
Cumulative Additional Contracts
1985-86 Recommended for 1986-87
Number of Contracts Awarded 55 1
Contract Costs $ 632,550 -
Contract Savings $1,752,281 $10,000
Positions Eliminated 6 -

The Department has undertaken a feasibility study to determine the cost-effectiveness of
contracting for employee physical examinations which has not been included in the
recommended budget pending the outcome of the study. If awarded, 25 te 30 positions may
be eliminated.



Administrative Officer (contd)

WORKLOAD
1985-86 1986-R87
Indicator Estimated Projected
Number of Asset Management Leases Negotiated 1 6
Number of Line Item Budget Units 178 -
Number of Program Budgets 35 363
Number of Bills and Amendments Reviewed for County Impact 22,700 22,700
Number of County Sponsored and Board Positions on Legislation 279 279
Number of Board Orders and Board Referrals Handled 1,290 1,400
Number of Candidates Examined 61,000 63,000
Number of Appointments 17,800 19,000
Number of Consultations, Nepotiations, and Unfair Labor
Practice Meetings 301 350
Number of Positions Studied for Classification and Salary
Purposes 5,123 9,300
Positions Covered by Management Merit Service -— 500
Number of Productivity Projects Designed, Developed, and
Coordinated with Departments 5 28
Number of Multi-Department Computer Systems Designed,
Developed, or Coordinated with Departments 12 10
Number of Special Events Sponsored for the Board of
Supervisors 120 120
PROGRAM BUDGET
(Net County Cost)
ESTIMATED ADJUSTED REQUESTED REOCMMENDED
CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE. FR(M
PROGRAM 1985-86 1985-86 1986-87 1986-87 ADJ, ALLOW.
1. Asset Development $ 1,200,962 § 1,117,09 $ 1,494,908 $ 1,494,908 $ 377,817
2, Finance $ (-698,408) § (-158,188) § (-1,202,655) S (-1,202,655) S (-1,044,467)
3. Human Resources = $ 2,782,974 § 3.150.113 $ 3,464,193 $ 3,464,193 s 314,080
Classification
and Compensation
Management
4, Human Resources = $ 2,204,830 § 2,434,869 § 2,745,458 § 2,745,458 S 310,589
Employment Selection
5. Human Resources - $ 813,343 $ 622,587 $ 1,011,625 $ 1,011,625 § 389,038
Plamning, and
Management
6. Interpoverrmental $ 1,241,695 $ 1,145,865 § 1,545,383 $ 1,545,383 3 399,518
Relations
7. Management Systems S 1,935,468 § 2,236,451 § 2,409,631 § 2,409,631 ) 173,180
8. Public Affairs $ 915,832 S 982,307 $§ 1,139,947 $ 1,139,947 $ 157,640
9. Administration $ 2,044,527 $ 2,227,738 § 2,545,598 § -2,545,598 S 317,R60
Department Totals $ 12,441,223 $ 13,758,833 $ 15,154,088 $ 15,154,088 $ 1,395,255



Administrative Officer (contd)

PROGRAM CHANGES/HIGHLIGHTS

The 1986-87 budget reflects increases in negotiated salaries and employee benefits and
maintains current service levels with the following exceptions:

2.

3.

Asset Development: Reflects the midyear internal transfer of 6,0 positions to staff
the Asset Management Unit responsible for the negotiation and consummation of revenue
generating property development leases. (Total recommended positions: 25.0)

Finance: Reflects the deletion of 11.0 vacant positions offset by the addition of 7.0
positions to implement program budgeting for all departments. Also reflects a
decrease in private sector data processing charges through the acquisition of
equipment and contracting for software services, and an increase in revenue realized
through Community Redevelopment Agency reimbursement agreements., (Total recommended
positions: 76.0

Human Resources - Classification and Compensation Management: Reflects the deletion
of vacant positions and the transfer of existing staff from the Disability and
Employee Relations Units to the Classification and Compensation Unit to facilitate the
implementation of CWIAPPS and the integration of the system with the program budgeting
and cost accounting systems under development, and to other high priority programs in
the Department. (Total recommended positioms: 274.8)

Human Resources - Employee Selection: Reflects the redeployment of existing staff to
the Human Resources - Planning Management Unit, (Total recommended positions: 108.0)

Human Resources - Planning and Hanaiement: Reflects the tramsfer of 2.0 positions
rom Employee Selection and the a tion of 8.0 positions teo manage implementation of
several personnel management programs currently underway. 1In addition, the new gtaff
will be responsible for the development of a Comprehensive Management Resources
Program, Executive Development Program, and the Management Resources Data System.

(Total recommended positions: 30.0)

Intergovernmental Relations: Reflects the internal transfer of positions to manage
the County's legislative analysis program. (Total recommended positions: 40.0)

Management Systems: Reflects no changes to existing staffing. The work effort will
be gfrected to facilitating implementation of Countywide productivity and contracting
programs, with particular emphasis on strategic planning for major data processing
systems, (Total recommended positions: 40.0)

Public Affairs: Reflecte the transfer of 1.0 position to the Medical
Examiner-coroner, (Total recommended positions: 22.5)

Administration: Reflects the transfer of 4,0 positions to the Executive 0Office -

erk of the Board to provide accounting and payroll services to the Department,
offset by the midyear transfer of an existing staffperson to the Special Investigation
Unit. (Total recommended positioms: 39.0)



AFFIRMATIVE ACTION COMPLIANCE

FUND
FUNCTION GENERAL ACTIVITY
GENERAL PERSCNNEL
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALTLOWANCE FLSCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP BEN § 612,530 $ 673,821 § 639,492 § 705,199 § 677,524 § 38,032
SVCS & SUPPS 43,525 45,439 41,439 51,522 49,946 8,507
FIXED ASSETS 7.868
TOT FIN USES § 663,923 § 719,260 $ 680,931 S 756,721 § 727,470 $ 46,539
LESS INT TRF 11,043 45,000 45,000
NET FIN USES § 652,880 $ 719,260 § 680,931 $ 756,721 § 682,470 $ 1,539
REVENUE 183,170 208,000 228,000 276,000 239,034 11,034
NET O COST § 469,710 § 511,260 $ 452,931 § 480,721 § 443,436 $ -9,495
RIDG POS 12.0 15.0 15.0 15.0
MISSION

The Office of Affirmative Action Compliance is responsible for affirmative action
compliance within County departments and agencies, including the development of goals and
timetables for specific actions to be taken. The Office advises the Board of Supervisors
on affirmative action programs and reports on their deficiencies and cases of
noncompliance. 1In addition, the Office is responsible for ensuring that Federal grant
recipients and contractors are in compliance with affirmative action regulations.

Objectives, 1986-87

-- To generate additional revenue by continuing to contract out the Department's services
for compliance monitoring te cities. For 1986-87, 39% of the budget is offset by such
service charges.

-~ To continue the use of focused and targeted recruitment efforts to increase minority
representation within the work force of the County.

-- To continue publishing the comprehensive Directory of Minority and Women-Owned
Businesses and generate revenue through its sale.

Major Accomplishments, 1985-86

-- Coordinated recruitment efforts for targeted departments to improve their affirmative
action profile.

- American Indians as Typist Clerks for the Department of Public Social Services.
-~ Spanish-speaking Probation Trainees.
- Black, Hispanic and women Fire Fighters.

== Increased productivity through automation, comsolidation of reports, and
simplification of reporting requirements within State and Federal guidelines. Actual
personnel time was reduced by approximately 40%.

-=- Reduced backlogs in the investigation of discrimination charges,.

-- Provided training and sensitivity workshops to various departments on discrimination
issues.



Affirmative Action Compliance (contd)

Contracting

The Contract Services Advisory Committee has determined that it is not feasible to
contract out the services performed by the Office of Affirmative Action Compliance,

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-8B5 Estimated Projected

Contracts Reviewed for Affirmative

Action Compliance 597 612 766 780
Departmental Affirmative Action

Goals, Timetables and Plans

Revi ewed 225 225 225 225
Complaints Processed 59 100 125 150

RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE

Other Changes

Net
Financing Uses Revenue County Cost Bud. Pos.
1 5 38,032 $ i 5 38,032 -

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

2§ 8,507 $ - $ 8,507 =

Services and ies Adjustment: Reflects increased costs associated with
telephone utilities, account and payroll services, and other services and
supplies necessary to sustain existing operations.

3 8 (-45,000) $ 11,034 $ (-56,034) =

ne‘ldmnd:le Services: Reflects anticipated revenue and cost reimbursement
contract compliance services to cities, the Commmity
Deve]q-ut Commission, Facilities Management, and Public Hm:ks

Total § 1,539 $ 11,034 $ (-9,495) -



AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURES

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC PROTECTION PROTECTIVE INSPECTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRICR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM

CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP BEN $ 7,136,817 % 7,766,925 $ 7,867,107 $ 8,783,797 $ 8,199,165 $ 332,058
SVCS & SUPPS 2,124,417 2,623,818 2,930, 400 3,219,047 3,076,694 146,294
FIXED ASSETS 250,255 82,925 82,925 112,560 243,909 160,984
TOT FIN USES $ 9,511,489 § 10,473,668 § 10,880,432 4 12,115,404 § 11,519,768 ¢ 639,336
LESS INT TRF 161,460 173,815 173,2U5 147, 150 147, 150 -26,095
NET FIN USES $ 9,350,029 $ 10,299,823 § 10,707,187 $ 11,968,254 § 11,372,618 § 665,431
REVENUE 6,057,985 7,054,042 7,189,427 7,503,281 7,503,281 313,854

NET CO COST $ 3,292,044 $ 3,245,781 $ 3,517,760 $ 4,464,973 $ 3,869,337 ¢ 351,577

BUDG POS 251.0 260.7 263.6 260.1 -0.6

MISSION

The Department of Agricultural Commissioner/Weights and Measures provides local
administration and enforcement of State law, County Ordinances and Board orders in the
area of public safety and environmental and econcomic protection, This is achieved through
various programs including pest prevention, detection and eradication; maintenance of food
quality standards; device inspection and prevention of fraud involving weighing and
measuring devices; and control and eradication of noxious weeds.

Objectives, 1986-87

-- To increase productivity through expanded use of volunteers, systems
development/management reporting and review of work measurement standards.

-- To increase screening of agricultural shipments held by postal authorities for
detection purposes.

-- To increase revenue supporting activities including pesticide laboratory operations,
nursery, seed and apiary inspection.

Major Accomplishments, 1985-86

-- Department generated $271,979 in the Budget Savings Retention Plan which was carried
forward to minimize curtailments.

-- Implemented a private sector contract for printing and mailing of device registration
billings.

-- Expanded an existing volunteer program to remove trash and debris from County
roadways.

-- Secured additional revenue for departmental programs in 1986-87 including kosher meat
inspection, pesticide sample analysis, and Chilean produce inspection.

-- Secured a higher share of additional unclaimed gasoline tax revenue from the State to
offset operating expenses.

Contracting

~- Although the Department does not have any viable privatization contracting in place
for 1986-87, they do have over $2 million contracted out in 1985-86 for vacant lot
weed abatement, toxic bait preparation, brush clearance and weights and measures
billing. This represents approximately 18% of their total budget. The Department
expects to continue contracting in these areas in the future.



Agricultural Commissioner/Weights and Measures (contd)

WORKLOAD
1985-86 1986-87

Indicator 1983-84 1984-85 Estimated Projected
Test Purchases 2,829 2,610 2,704 2,704
Shipments Inspected-Pest Exclusion 84, 491 B85, 164 99, 146 96,000
Produce Enforcement-Inspections 76,418 T4,504 89,780 90,000
Vacant Parcels Cleared 11,750 10, 246 11,500 11,500
Pest Treatment Acres 221,216 259,131 201,274 201,500
Pesticide Management-Enforcement Calls B,414 7,751 7,000 8,000
Retail Meter and Scale Inspections 52,575 41,827 46,163 5B,0uy
Market Inspections T64 1,003 1,040 1,040

RECOMMENDED CHANGES FROM

1985-86 ADJUSTED ALLOWANCE

Program Changes
Net

Financing Uses Revenue County Cost Bud. Pos.
1 $ 198,018 $ 94,436 $ 103,582 T-5

Environmental and Consumer Protection: Reflects additional positions to provide
staff support for the Pest Detection Program and to increase inspection and weed
abatement activities.

Other Changes

1

Total

$ (-134,534) $ e $ (-134,534) (-9.1)

Funding Reallocation: Reflects the reallocation of funding to finance current
departmental priorities and contractual requirements.

$ 24,426 $ e $ 24,426 1.0

Administrative Support: HReflects funding for an additional position to assist in
budget and other fiscal duties.

$ 317,149 $ =2 $ 317,149 ==

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

$ (-73,001) $ - $ (-73,001) -

Other Employee Benefits: Reflects increases in employee benefits offset by step
placement/vacancy reduction savings.

$ 146,294 $ 94,000 $ 52,294 -

Services and Supplies Increase: Reflects financing necessary to meet revenue
offset contractual obligations and other unavoldable increases in communications
services, insurance and auto equipment maintenance.

$ 160,984 $ - $ 160,984 =

Fixed Assets: Reflects funding primarily to replace 14 obsolete vehicles.

$ 26,095 $ 26,095 $ - -

Accounting Adjustment: Represents an accounting adjustment to properly reflect
reimbursement for services rendered to park maintenance distriets.

$ - $ 99,323 $ (-99,323) -

Revenue Increase: Represents additional revenue primarily assocliated with the
increase in unclaimed gasoline tax.

$ 665,431 $ 313,854 $ 351,577 (-0.6)

T-1



AID TO OTHER GOVERNMENT AND NONFROFLT ORGANIZATIONS

FUND
FUNCTION GENERAL ACTIVITY
GENERAL PROMOTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YFAR ALIRIANCE FISCAL YFAR FISCAL YFAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986~87 ADJ ALLOWANCE
OTHER CHARGES
CONTRIB. TO
OTH AGENCIES
-ECONGMIC $ 146,152 8 97,819 § 97,819 § 130,000 § 123,276 § 25,457
DEVELOPMENT
CORPORATION
-WE TIP, INC - - -— 50,000 - -
TOT OTH CHAR § 146,152 § 97,819 § 97,819 § 180,000 $ 123,276 § 25,457
TOT FIN USES § 146,152 § 97,819 § 97,819 § 180,000 S 123,276 § 25,457
NET FIN USES § 146,152 § 97,819 § 97.819 § 180,000 $ 123,276 § 25,457
REVENUE - - - 50,000 50,000 500,000
NET O 0OST § 146,152 § 97,819 § 97,819 § 130,000 § 73,276 § -24,543
MISSION

The Aid to Other Governments and Nonprofit Organizations appropriation is a County policy
budget which provides financlal assistance for the sponsorshlp of varlous activities and
associations considered to be of benefit to the County and as specifically authorized by
State Law.

Economic Development Corporation (EDC):

This agency attempts to develop the economic base of Los Angeles County. Accomplishments
in 1985-86 included:

-~ Completion of California's first composite issuance of industrial development bonds
(IDB) which will result in the creation of over 500 jobs in the County.

-=- Providing general administrative and financial support in the creation of the Small
Business Development Center,

With continued financial support the EDC plans to:

-- Select a developer to convert 30 acres of land along the Century Freeway Corridor into
an office/industrial business complex which will provide a source of revenue.

-= Develop another composite taxable IDB program.

-- Manage a program to assist companies with hazardous substance clean-up involving
low-cost financing of IDB's and a revolving loan fund.

-- Produce a 300-500 page Countywide economic profile highlighting business, cultural,
recreational, medical, educational and governmental resources of the County.

We Tip, Inc

We Tip is requesting $50,000 to assist in financing its anonymous witness program.
Pending Board determination, the requested funding is not included in these
recommendations,



Afid To Other Government and Nonprofit Organizations (contd)

RECOMMENDED CHANGES FROM

= E
Other Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
1 S 25,457 S 50,000 8 (-24,543) -

EDC-Del Aire Project: Reflects a reduction of $4,543 from the 1985-86 contribution

level offset by an additional $30,000 in appropriation for EDC's Del Aire
Development Project. Also reflects revenue anticipated from this business complex

development.

Total § 25,457 $

50,000 S (-24,543) --



ANTMAL CARE & CONTROL

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC PROTECTION OTHER PROTECTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRICR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP EEN $ 5,009,733 $ 5,390,782 $ 5,276,256 $ 5,798,012 § 5,631,197 $ 354,941
SVCS & SUPPS 1,457,712 1,431,127 1,667,509 1,915,560 1,753,610 86,101
OTHER CHARGES %0 4,000 4,000 4,000 4,000
FIXED ASSETS 33,819 14,095 16,005 23,900 23,900 7,805
T0T FIN USES $ 6,502,214 § 6,840,004 $ 6,963,860 § 7,741,472 4 7,412,707 $ 448,847
LESS INT TRF 61,558 65,185 65,185 165,185 165,185 100,000
NET FIN USES 4 6,440,656 ¢ 6,774,810 ¢ 6,808,675 ¢ 7,576,287 § 7,247,522 4 348,847
REVENUE 3,784, 150 4,177,286 4,283,956 u,582,190 4,595,808 311,852
NET CO COST § 2,656,506 $ 2,597,533 § 2,614,719 8 2,994,097 § 2,651,714 § 36,995
BULG POS 196.8 196.1 207.8 195.6 -0.5
MISSION

The Department of Animal Care and Control is responsible for the regulation, licensing,
care and control of animals in order to prevent damage to persons and property and to

control sanitation,

disease and noise problems associated with animals. 3ervices are

provided in the unincorporated areas of the County and to 35 contract cities.

Objectives, 1986-87

To continue kennel expansion and to provide additional parking at the Baldwin Park

Animal Care Center.

To complete construction of an additional kennel at the Antelope Valley Animal Care

Center,

To increase license revenue by more than $190,000.

To increase spay/neuter operations and related revenues.

To increase volunteer utilization by 10%.

Major Accomplishments, 1985-86

Implemented the accelerated contract license revenue program.

Established a program utilizing Explorer Scouts to

issue dog license applications to

residents in the unincorporated areas of the County.

Expanded the utilization of the Statistical and Revenue Reporting System personal

computer network.

Issued 10,000 more dog licenses than anticipated in 1985-86.

The Director assumed the chairmanship of the Legislative Committee of the California

Animal Control Directors Association.

Built an additional kennel at the Baldwin Park Animal Care Center.



Animal Care and Control (contd)

Contracting
Cumulative Additional Contracts
1985-86 Recommended for 1986-87
Number of Contracts Awarded - 1
Contract Costs - $150,000
Contract Savings - $ 50,000
Positions Eliminated - =
Total Contract Costs Budgeted for 1986-8T: $150,000

The Department recently awarded a contract for license revenue collection.

Although no

positions will be eliminated, potential County savings exist through increased revenue.
The Department is also investigating the feasibility and cost effectiveness of contracting
for certain services at spay and neuter clinies which may possibly affect 9.0 positions.

The Department is also continuing to expand its contracts with private veterinarians to
license animals that would otherwise require additional animal control officers. Annual

savings are estimated at $26,950 in 1985-86 and $31,277 in 1986-87.

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-85 Estimated Projected
Dogs and Cats Impounded 85,060 83,001 91,500 92,500
Licenses Issued 180,317 181,719 190,000 200,000
Service Requests 112,665 111,506 116,700 116,700
Population Served 2,076,901 2,076,901 2,200,697 2,200,697
PROGRAM BUDGET
(Net County Cost)
ESTIMATED ADJUSTED REQUESTED RECOMMENDED
CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
PROGRAM 1985-86 1985-86 1986-87 1986-87 ADJ, ALLOW.
1. Animal Control $ 788,204 $ 802,239 $ 890,026 % 752,717 & (-49,522)
2. Shelter Services $ 1,079,942 $ 1,007,178 $ 1,263,441 $ 1,087,198 $ 80,020
3. Spay/Neuter $ 4,241 $ 157,877 $ 120,414 $ 125,516 $ (~32,361)
4, Administration $ 655, 146 $ 647,425 $ 720,216 $ 686,283 & 38,858
Department Totals $ 2,597,533 $ 2,614,719 § 2,994,097 & 2,651,714 % 36,995

PROGRAM CHANGES/HIGHLIGHTS

The 1986-87 budget reflects increases in negotiated salaries and employee benefits and

maintains current service levels with the following exceptions:

1. Animal Control: Reflects an increase in revenue collection for dog licenses.
Unavoidable cost increases in services and supplies are partially offset by the

deletion of an animal control position. (Total recommended positions:

93.3)

2. Shelter Services: Reflects personnel classification changes to meet planned

objectives. (Total recommended positions: T4.T)

3. Spay/Neuter: Reflects additional revenue associated with enhanced spay/neuter
operations and veterinary care provided through the addition of a veterinary

position. (Total recommended positions: 12.4)

g, Administration: Reflects unavoidable cost increases in services,
educational equipment, (Total recommended positions: 15.2)

supplies and



ARBORETA

& BOTANIC GARDENS

FUND
FUNCTION GENERAL ACTIVITY
RECREATION & CULTURAL SERVICES CULTURAL SERVICES
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP BEN § 2,395,792 § 2,402,233 § 2,432,595 $ 2,467,826 $ 2,531,428 § 98,833
SVCS & SUPPS 639,508 504,061 572,514 599, el 513, 156 -59,358
FIXED ASSETS 8,623 4,166 ,000 91,250 20,000 15,000
TOT FIN USES $ 3,043,923 4 2,010,460 § 3,010,109 § 3,158,540 § 3,064,584 $ 54, 475
= == e PR EEEETIEEEI ST I RN SEEESTIEEISSSER JEUSSIESEE===
NET FIN USES $ 3,043,923 § 2,910,460 $ 3,010,109 $ 3,158,540 $ 3,06u,584 § 54,475
REVENUE 820,320 689,000 710,775 708,800 708,800 =1,975
NET CO COST $ 2,223,603 4 2,221,460 2,299,334 $§ 2,849,740 $ 2,355,784 % 56,450
BUDG POS 81.8 83.3 81.8 80.3 -3.0
MISSION

The Department of Arboreta and Botanic Gardens provides public education and research in
the horticultural and botanical sciences and administers and maintains four facilities:

the Arberetum in Arcadia,
Gardens in Beverly Hills, and the South Coast Botanic Gardens in

Objectives, 1986-87

To complete the entryway development at the Arboretum.

To replace obsolete irrigation systems.

To repair the roads at South Coast Botanic Gardens.

To increase private support by 10%.

To install a water conservation demonstration garden and air
display at the Arboretum with grant funds.

Major Accomplishments, 19B5-86

Department generated $77,874 in the Budget Savings Retention
forward to minimize curtailments.

Implemented two major tree trimming contracts, arranged for t

Descanso Gardens in La Canada/Flintridge, Virginia Robinson

Palos Verdes.

pollution demonstration

Plan which was carried

he rebidding of two

existing landscape maintenance contract projects, and completed three contracting

feasibility studies.

facility improvements and installation of new attractions.

With the assistance of the Sanitation Distriet, repaired the
South Coast Botanic Gardens.

Obtained private sector support and Federal grant financing totaling $287,300 for

public parking lot at

Contracting
Cumulative Additional Contracts
__1985-86 Recommended for 1986-87
Number of Contracts Awarded T i
Contract Costs $559,129 -
Contract Savings $310,6884 -
Positions Eliminated 6.5 -

Total Contract Cost Budgeted for 1986-87:

10

$190,107



Arboreta and Botanic Gardens (contd)

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-85 Estimated Projected
Attendance 752,280 694,067 721,600 761,700
School Field Trips 518 339 510 510
Developed Acreage 224.5 224.5 az24.5 224.5
RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE
Program Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
1 $ (-65,965) $ -- $ (-65,965) (-2.0)

Reduction in Horticultural Maintenance Level: Reflects elimination of funding for
research and plant disease control and supervision at the South Coast Botanic
Gardens.

$ (-26,690) $ -— $ (-26,690) (-1.0)
Reduction in Education Servicea: HReflects elimination of funding for educational

services which may potentially impact the Department's ability to disseminate
publie information and plan special events.

Other Changes

1

$ 82,216 $ - $ 82,216 -

Salaries and Employee Benefits: Reflects increases in negotiated salarles and
employee benefits.

2 $ 109,272 $ - $ 109,272 -
Other Salaries and Employee Benefits: Reflects reclassification changes and step
placement/vacancy reduction adjustments.

3 $ (=59,358) $ i $ (-59,358) -
Services and Supplies Reduction: Deletes all funding for small tools, fertilizers
and soll additives and reduces by approximately one-third the amount needed for
necessary refurbishing and replacement of corroded and broken sprinkler pipes.

y $ 15,000 $ - $ 15,000 =
Equipment Increase: Reflects an increase in funding to purchase a pick-up truck
and ditch digger for use in grounds maintenance activities.

5 $ - $ (=1,975) $ 1,975 -
Revenue Decrease: Reflects a slight decrease in revenue from current year
projections based on experience.

Total $ 54,475 $ (-1,975) $ 56,450 (-3.0)

10.1



ASSESSOR

FUND
FUNCTION GENERAL ACTIVITY
GENERAL FINANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SAL & EMP BEN $ 36,096,804 $ 37,674,677 $ 36,949,093 $ 39,104,917 $ 38,469,566 $ 1,520,473

SVCS & SUPPS 5,749,994 7,426,785 8,858,807 10,333,178 10,287,543 1,428,736
FIXED ASSETS 52,5U46 1,085,855 1,343,230 158,564 40,535 -1,302,695
TOT FIN USES ;""ﬁ?jéééjéii i-"-igﬁé;:;:{ _____ 1—157351,130 5-" u9,596:5§§ $ 48,797,644 $ 1,6u6:§;l-|
LESS INT TRF 36,358 36,432 34,924 29,365 39,830 4,906

NET FIN USES $ 41,862,986 $ 46,150,885 $ 47,116,206 $ 49,567,294 $ 48,757,814 $ 1,641,608

REVENUE 436,965 453,594 1,409,700 6,012,756 440, 147 -969,553

NET CO COST $ 41,426,021 $ 45,697,291 $ 45,706,506 $ 43,554,538 $ 48,317,667 $ 2,611,161

BUDG POS 1,070.0 1,120.6 1,121.6 15,1176 -3.0

MISSION

The Office of Assessor has the legal responsibility for equitable assessment of all
taxable property within the County, preparation of the Assessment Roll, and processing of
exemption claims as provided by State law. 1In addition, the Assessor must process
ownership changes, update map records and legal property descriptions, and provide support
to the Assessment Appeals Board. Major work efforts include the reappraisal of
transferred property, new construction, mobile homes, owned and cooperative apartments,
and valuation of property leased for more than 35 years.

Objectives, 1986-87

To increase the assessed valuation by an estimated 8.2% over 1985-86.
To complete SB 813 optimum system development by June, 1987.

To maximize the development and implementation of computerized systems, including the
automation of the Department's accounting and timekeeping procedures.

To increase departmental productivity through work measurement studies and the
increased use of Appraiser®Assistants.

Major Accomplishments, 1985-86

Increased the assessed valuation by 9.6% over the previous year.

Implemented AB 2345 (supplemental fixture assessment) and AB 3132 (preliminary change
of ownership).

Increased departmental productivity through the use of Appraiser Assistants to perform
the more routine and clerical appraisal functions.

Increased employee participation in the Charitable Giving, U.S. Savings Bond and Blood
Donor programs.

Department generated $9,215 in the Budget Savings Retention Plan which was carried
forward to minimize curtailments.
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Assessor (contd)

Contracting

The Department is planning to review the feasibility and cost effectiveness of contracting
their mail services. In addition, the Department's printing operatiom is currently being
considered as part of the Countywide printing contract study. These efforts have not been
included in the budget recommendations pending further development.

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-85 Estimated Projected
Assessable Parcels 2,502,414 2,532,817 2,573,827 2,605,300
Personal Property Audits 10,217 7,770 7,800 8,600
Business Appraisal Locations 330,132 367,519 343,500 350,000
Exemptions 1,148,338 1,157,315 1,170,300 1,180,000
Changes of Ownership 276,871 287,902 316,818 315,000
New Construction 88,340 87,040 95,400 103,500
RECOMMENDED CHANGES FROM
1 - A ALLOWANCE
Program Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
1 $ 311,039 $ - 3 311,039 -

Accelerated Property Tax (SB 813) Program: HReflects the net cost increase related
to the continuing development of the Accelerated Property Tax program.

Other Changes
1 $ 1,479,719 $ == $ 1,479,719 -

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

2 8 (-80,867) $ - $ (-80,867) (=1.0)

Early Separation Plan Savings: Reflects the deletion of a budgeted position as a
result of the Early Separation Plan.

3 $ - $4 (-1,000,000) $ 1,000,000 -
Credit for Revenue Generated by Nonmandatory Audits: This revenue change does not
represent a loss, but merely a proper accounting of this amount, if not more, of
property tax revenue generated by the Assessor through nonmandatory audits.

L (-68,283) $ 30,447 $  (-98,730) (-2.0)

Other Chansas: Reflects reclassification changes, adjustments based on current
year expenditure trends, and increased revenue from the sale of tax auction map
books and various assessment fees.

Total § 1,641,608 $ (-969,553) $ 2,611,161 (-3.0)
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AUDITOR-CONTROLLER

FUND
FUNCTION GENERAL ACTIVITY
GENERAL ‘FINANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985~86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SAL & EMP BEN $ 11,500,778 $ 12,390,602 $ 12,515,676 $ 13,734,888 $ 13,458,994 $ 943,318

SVCS & SUPPS 7,961,807 8,027,771 7,613,271 9,170,588 9,151,609 1,538,338
FIXED ASSETS 49,311 78,136 47,731 185,097 185,097 137,366
TOT FIN USES § 19,511,096 § 20,496,509 § 20,176,678 § 23,090,573 § 22,795,700 § 2,619,022
LESS INT TRF 7,790,159 8,712,612 8,628,112 10,555,082 10,751,251 2,123,139
NET FIN USES ;: 11,721.73; $ 11?;53,897 $ 11:543.566 ;_--_;2,535.ﬂ;; ;=== 12,0uu,u4; % ugﬁ.éé;
REVENUE 1,062,333 933,854 496,745 1,014,890 897,321 400,576

NET CO COST § 10,639,404 $ 10,850,043 & 11,051,821 3 11,520,601 $ 11,147,128 $ 95,307
BUDG POS 372.0 3%2.3 361.6 357.6 5.3

MISSION

The Auditor-Controller is the Principal Accounting Officer, Paymaster, and Auditor for the
County of Los Angeles and its related agencies and districts. Accordingly, the
Auditor-Controller provides professional leadership in the operation of the County's
financial operations by reporting financial results; monitoring and controlling financial
performance; promoting efficiency and effectiveness; and disbursing public funds.

Ubjectives, 1986-87

-- To receive a Certificate of Conformance from the Government Finance Officers
Association.

-- To continue developing and redesigning three major financial/accounting computer
systems.

-- To identify economy and efficiency savings of $10 million in County departments
through operational audits.

-=- To develop a Board policy on the review of financial systems and to implement a
program to review all financial, personnel/payroll-related feasibility study requests
to minimize redundant financial systems in the County.

-- To examine feasibility of internally managing Auditor-Controller's data conversion
contracted services.

-~ To perform operational review of property tax functions to optimize services.

-- To develop on-line inguiry capability for payroll system and to expand FIRM on-line
inquiry utilization.

-- To identify more economical alternatives to current mainframe computer applications.

-- To develop internal control standards and certification program for County
departments.

-~ To monitor and enforce cost accounting standards.

-=- To implement computer-assisted audit approach for fieldwork and report writing to
reduce required man-hours for departmental audits.

-=- To continue work measurement/work simplification programs within the Department to
improve productivity and reduce staffing.
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Auditor-Controller (contd)

-- To maintain an effective affirmative action program by emphasizing the recru

itment of

black, hispanic, and women professionals through the Department's Campus Recruitment

Program.

Major Accomplishments, 1985-86

-~ Department generated $201,778 in the Budget Savings Retention Plan which was
forward to acquire additional computer equipment and software.

carried

-- Continued development and redesign of three major financial/accounting computer

systems.

-- Received a Certificate of Conformance from the Government Finance Officers
Association.

-~ Developed FIRM on-line inquiry capability for County departments.

-~ Tdentified savings of $30 million through operational audit program.

-- Contracted for bond and coupon redemption services.

-- Awarded contract for financial audits of courts,

-- Established a Fiscal Forum for County financial managers.

-- Implemented a five-year audit cycle using risk criteria for frequency of aud

-- Implemented ZIP+4 mailing address system in welfare payroll system.

its.

-- Continued work measurement/work simplification program and identified seven positions
to be deleted.
Contrac ting
Cumulative Additional Contracts

1985-86 Recommended for 1986-87
Number of Contracts Awarded 1 1
Contract Costs - $70,000
Contract Savings $173,800 $ 9,643
Positions Eliminated - 2%
Total Contract Costs Budgeted for 1986-87: $70,000

* Reallocated to other departmental priorities.

The Department is planning to award a contract for bond redemption services in June 1986;

however, this contract has not been included in the recommended budget pending

finalization. Up to five positions may be eliminated after complete implementation.

WORKLOAD
1985-86
Indicator 1983-84 1984-85 Estimated
Warrants Issued 8,476,124 8,943,124 9,078,718
FIRM Documents Processed 2,572,368 2,694,022 2,985,681
Purchase Orders Processed 216,092 246,172 222,939
Property Tax Roll Changes 4,765,000 5,007,000 5,496,000
Investigations and Claims Actions 70,712 78,111 80,609
Audit Reports 346 350 394

1986-87
Projected

9,419,000
3,070,501
234,000
5,515,000
By, 2u0
366



Auditor-Controller (contd)

PROGRAM BUDGET
(Net County Cost)
ESTIMATED ADJUSTED REQUESTED RECOMMENDED
CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
PROGRAM 1985-86 1985-86 1986-87 1986-87 ADJ. ALLOW.
1. Accounting and $ 2,657,107 ¢ 2,646,462 $ 2,639,934 $ 2,540,576 $ (-105,B86)
Reporting
2. Auditing $ 904,053 ¢ 1,080,082 $ 1,145,047 $ 962,692 $ (-117,390)
3. Disbursements $ 3,625,000 $ 3,762,703 $ 4,004,783 $ 3,988,002 % 225,299

4, Systems Development $ 1,175,000 ¢ 1,157,148 $ 1,083,057 $ 1,061,925 $  (-95,223)
and Maintenance

5. Property Tax Revenue $ 2,318,449 $¢ 1,977,113 $ 1,976,838 $ 1,958,981 $ (-18,132)

Centrol

6. Welfare Financial ¢ (-562,718) $ (-294,599) $ (-120,944) $ (-149,700) % 144,899
Services

7. Administration $ 733,152 $ 722,912 $ 791,886 $ 784,652 $ 61,740
Department Totals ¢ 10,850,043 $ 11,051,821 $ 11,520,601 $ 11,147,128 95,307

PROGRAM CHANGES/HIGHLIGHTS

The 1986-87 budget reflects increases in negotiated salaries and employee benefits and
maintains current service levels with the following exceptions:

T.

Ta

Accounting and Reporting: HReflects additional reimbursable costs for 2.0
positions and resources to review SB 90 claims and to continue development of a
Countywide financial information system. (Total recommended positions: 56.5)

Auditing: Reflects addition of 4.0 positions to perform EDP audits, and
reimbursable costs for 1.0 position for the Countywide financial information
system and 2.0 positions to conduct departmental audits. Also reflects funding
for computers partially offset by contract savings for County financial audits.
Added revenue results from an increase in cost allocation recovery. (Total
recommended positions: 87.0)

Disbursements: Reflects the deletion of 2.0 positions due to productivity

mprovements and an increase in data processing services for the Countywide
payroll system. Added revenue is from the travel agency contract. (Total
recommended positions: 66.5)

System Development and Maintenance: Reflects additional reimbursable costs for
1.8 positions for the Countywide timekeeping and personnel/payroll system and
Countywide financial information system and a shift of existing positions to
reimbursable work. (Total recommended positioms: 40.0)

Property Tax Revenue Control: Reflects addition of 3.0 positions to control and
apporticn property taxes and reimbursable contract costs for a property tax data
base management system. Revenue increase reflects additional assessment and tax
caollection fees. (Total recommended positions: 35.5)

Welfare Financial Services: Reflects the deletion of 7.0 positions due to
productivity improvements and increased postage costs, all of which are offset
by a change in reimbursement of direct and indirect costs from the Department of
Public Social Services. (Total recommended positions: 658.2)

Administration: Reflects the restoration of 0.5 budgeted position and minimal
cost increases to achieve planned level of departmental management and support.
(Total recommended positions: 13.9)
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BEACHES AND HARBORS

FUND
FUNCTION GENERAL ACTIVITY
RECREATION & CULTURAL SERVICES RECREATION FACILITIES
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984.-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SAL & EMP EEN § 12,956,389 $ 13,487,677 $ 14,054,588 $ 15,401,876 & 14,391,069 $ 336,481

SVCS & SUPPS 2,411,092 2,428,423 3,569,700 4,555,308 4,829,381 1,259,681
OTHER CHARGES 8, 12 4,676 8,655 9,520 4,910 -3,745
FIXED ASSETS 179,905 62,283 59,278 426,755 205,50

146,172

==
TOT FIN USES $ 15,555,528 § 15,963,059 § 17,692,221 $ 20,393,459 § 19,430,810 § 1,738,589

NET FIN USES $ 15,555,528 $ 15,983,059 $ 17,692,221 $ 20,393,459 $ 19,430,810 $ 1,738,589

REVENUE 7,257,689 7,398,000 8,165,210 9,040,403 8,883,224 718,014

NET CO COST $ 8,297,839 ¢ 8,585,059 4 9,527,011 $§ 11,353,056 § 10,547,586 $ 1,020,575

BUDG POS 304.6 385.3 Loo.6 359.0 -26.3

MISSION

The primary responsibilities of the Department of Beaches and Harbors is to provide beach
lifeguard services and to administer and supervise the development, maintenance, and
operation of the Marina del Rey, the County-operated beaches, and ocean shoreline areas.
The Department's harbor activities are fully financed by the Marina Enterprise Fund.

Objectives, 1986-87

To continue the beach facility refurbishment program.
To continue the beach marketing/advertising program.
To accelerate private sector contracting.

To continue leasehold rental renegotiations at Marina del Rey to maximize revenue
generating potential.

Major Accomplishments, 1985-86

Concluded negotiations on a 5-year contract with Nissan Motor Corporation which
provides 3T new lifeguard vehicles each year in exchange for exclusive advertising
rights.

Awarded a contract for parking lot operations and deleted 33.5 positions.

Concluded preliminary negotiations for long-term prepaid subleasing and hotel
development at Marina del Rey, which 13 expected to generate $3.3 billion during the
term of the lease.

Department generated $941,952 in the Budget Savings Retention Plan which was
carried forward to minimize curtailments.

Obtained $1.8 million in grants to refurbish beach facilities.

Awarded a contract for the management and inspection of the Department's facility
refurbishment program.
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Beaches and Harbors (contd)

Contracting
Cumulative Additional Contracts

1985-86 Recommended for 1986-87
Number of Contracts Awarded 1 1
Contract Costs $1,191,132 -
Contract Savings $1,681,370 $680,895
Positions Eliminated 24 33-5
Total Contract Costs Budgeted for 1986-87: $693,955

The Department is planning to contract for beach faclility custodial services. This
proposal has not been included in the budget recommendations pending further development.

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-85 Estimated Projected

Beach Programs
- Miles of Beaches Protected and 31.6 31.5 31.5 31.5

Maintained
- Beach Rescues 15,359 12,224 15,897 16,362
- Parking Lots Operated and Maintained 34 32 32 32
Harbor Program
-~ Acres of Marina Improved Public Land 61.7 61.7 61.7 61.7

Areas
- Premise Maintenance Inspections 306 306 2414 244

Performed
- Lease Documents Processed 130 159 171 180
- Number of Public Contacts at 15,505 14,787 15,685 16,200

Information Center

RECOMMENDED CHANGES FROM
1985-B6 ADJUSTED ALLOWANCE
Program Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
L 958,244 $ 523,033 $ 435,211 -

Beach Refurbishment and Repair Program: Reflects carry-over and new revenue offset

funding for beach maintenance and recreational vehicle park improvements.
$ (-33,035) $ - $ (-33,035) (-1.3)

Cabrillo Beach Lifeguard Services: Reflects the deletion of recurrent lifeguard

positions at Cabrillo Beach as a result of the Port of Los Angeles assuming
responsibility for the beach in 1984.

$ 560,495 $ - $ 560,495 5.8

Safety and Sanitation Program: Reflects additional equipment, lifeguard training

days and permanent sanitation workers for the Southern Distriet, offset by the
deletion of temporary positions.

Other Changes

1

$ (-563,150) $ - $ (-563,150) (-30.5)
Contracting of Parking Lot Operations: HReflects the deletion of positlions

associated with contracting out parking lot operations, offset by an increase in
contract monitoring staff.

13.1



Beaches and Harbors (contd)

Financing Uses

2 3

720,176

Salaries and Employee Benefits:

Revenue

$ 247, bo7

employee benefits.

3 3%

14,998

Personnel Adjustment:

LR |

Other Changes:

funding ang

80,861

68,484

$ (-120,910)

Net

County Cost
$ 472,769

$ (-53,486)

Reflects personnel reclassifications, the deletion of an
administrative lifeguard position due to a consolidation of duties, and a

reorganization of Marina management positions, offset by charges to the Marina
Enterprise Fund.

$ 201

yTT1

Bud. Pos.

Reflects increases in negotiated salaries and

(-0.3)

Reflects a decrease in employee benefits, additional contract
revenue adjustments based on experience.

Total $ 1,738,589 $ 718,014 $ 1,020,575 (-26.3)
MARINA ENTERPRISE FUND
FINANCING ACTUAL ESTIMATED ADJUSTED  REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE  FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
FINANCING REQUIREMENTS
FINANCING USES: )
OPERATING EXPENSE
SVCS & SUPPS $ 5,855,147 8% 6,572,112 % 6,937,112 % B,156,214 § 7,297,897 $ 360,785
TOT OP EXPENSE $ 5,855,147 % 6,572,112 ¢ 6,937,112 % 8,156,214 ¢ 7,297,897 $ 360,785
NON-OPERATING EXPENSE
TRANS TO MAR REP FD $ 1,870,000 $ 938,244 § 938,244 $ 2,981,000 § 1,686,387 § T48, 143
TRANS TO GEN FUND , 780,071 8,148,853 8,148,853 4,070,267 11,422,307 3,273,454
TOT NON-OP EXPENSE § 8,650,071 § 9,087,097 $ 9,087,097 $ 7,051,267 § 13,108,694 § 4,021,597
FIXED ASSETS
FIXED ASSETS-EQUIP § 19,752 § 201,989 § 106,250 $ 91,750 $ 90,550 $ -15,700
IMPROVEMENT PROJECT 82,118 12,586 81,700 ,785 -81,700
TOT FIXED ASSETS $ 101,870 $ 214,575 $ 187,950 $ 177,535 $ 90,550 $ -97, 400
TOT FINANCING USES § 14,607,088 $ 15,873,784 $ 16,212,159 $ 15,385,016 § 20,497,141 $ 4,284,982
TOT FINANCING REQMTS $ 14,607,088 § 15,873,784 § 16,212,159 $ 15,385,016 $§ 20,497,141 $ 4,284,982
AVAILABLE FINANCING
FUND BALANCE  §& 1,636,865 1,151,063 4 1,151,063 4 270,016 § 589,707 §  -561,356
REVENUES:
OPERATING REVENUE $ 13,529,856 ¢ 14,935,772 § 14,616,550 § 14,725,000 $ 19,507,757 $ 4,891,207
NON-OP REVENUE 594, 430 376,656 uny 546 390,000 399,677 -y, 869
TOT REVENUE $ 14,124,286 $ 15,312,428 $ 15,061,096 $ 15,115,000 $ 19,907,434 § 4,846,338
TOT AVAIL FINANCING $ 15,761,151 § 16,463,891 $ 16,212,159 § 15,385,016 $ 20,497,141 § 4,284,982
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Beaches and Harbors (contd)

MISSION

The Marina Enterprise Fund is administered by the Department of Beaches and Harbors and
fully finances activities and expenditures associated with the operation, maintenance and
development of Marina del Rey.

RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE

Other Changes

Total

Requirements Available Funds Bud. Pos.
$ 3607785 $ S e
Operating Expenses: Reflects additional funding for a feasibility study on
constructing an administrative headquarters; increases for utilities and

arbitration/appraisal services; and increased charges from other County
departments.

$ 748, 143 $ s —

Transfer to the Marina Replacement Fund: Reflects an increase in the annual
contribution for the repair and replacement of Marina assets resulting from the
reallocation of financing for fire and library services.

$ 3,273,454 $ == -

Transfer to the General Fund: Reflects an increase in the amount to be transferred
to the General Fund primarily as a result of additional revenue anticipated from
the proposed Marina City Club long term lease conversions.

$ (-97,400) $ - --

Fixed Assets: Primarily reflects a deletion of financing for improvement projects.
Funding has been retained to meet basic Marina equipment needs.

$ -- $ 4,284,982 L

Available Financing: Primarily reflects increased revenue anticipated from rents
on apartments and anchorages; one-time only retroactive rents from arbitration
settlements; and prorated percentage share of proceeds from sublease sales at the
Marina City Club.

$ 4,284,982 $ 4,284,982
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BOARD OF SUPERVISORS

FUND
FUNCTION GENERAL ACTIVITY
GENERAL LEGISLATIVE & ADMINISTRATIVE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 19B6-87 1986-B7 ADJ ALLOWANCE

SAL & EMP BEN $ 7,214,004 $ 8,131,837 $ 7,855,102 $ 8,024,663 § 8,480,020 $ 624,918

SVCS & SUPPS 3,461,841 4,463,723 3,931,134 3,998, 168 3,925, 101 -6,033
FIXED ASSETS 29,607 59,500 15,000 15,000 15,000

TOT FIN USES § 10,705,542 § 12,655,060 § 11,801,236 § 12,937,831 § 12,420,121 § 618,885
LESS INT TRF 1,076,612 2,775,088 1,950,362 3,306,294 2,788,584 838,222
NET FIN USES § 0,628,930 8 9,819,972 8 9,850,874 § 9,631,531 $ 9,631,537 §  -219,337
REVENUE 461,910 238, 198 209, 100 202,495 202,495 -6,605

NET CO COST ;- 9,167,020 $ 9,641,774 $ 9,6L1,7TT4 $ 9,u429,0u2 $ 9,429,0u42 $ -212,732
BUDG POS 184.6 178.8 190.8 186.8 8.0

MISSION

The Board of Supervisors is the governing body of Los Angeles County, directs overall
operation of County departments and districts, and oversees delivery of services to the
unincorporated area of the County. The Executive Office records and communicates offiecial
acts of the Board of Supervisors, staffs commissions, and provides accounting and payroll
service to other County departments.

Objectives, 1986-87

-- To implement the first phase of a five-year information systems plan developed in
1985-86, which will increase productivity by automating various manual processes.

Major Accomplishments, 1985-86

-- Assumed accounting and payroll responsibility for the Chief Administrative Office,
Human Resources Division.

-- Implemented a computerized records index system.
== Automated the Assessment Appeals system.
-- Developed a five-year information systems plan to automate all aspects of Executive

Office record keeping, accounting, and payroll functions, incorporating and augmenting
currently automated activities.

Contracting

The Contract Services Advisory Committee has reviewed the functions of the Executive
Ooffice and finds no contracting potential.

WORKLOAD
1985-86 1986-87
Indicator 1983-8Y 1984-85 Estimated Projected
Commissions Served 18 23 23 23
Departments Receiving Accounting/ 13 14 14 14
Payroll Service
Parcel Assessment Appeals Filed 10,207 10,246 10,500 10,500



Board of Supervisors (contd)

RECOMMENDED CHANGES FROM

1985-86 ADJUSTED ALLOWANCE
Program Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
1 $ (-67,478) $ - $ (-67,478) 8.0

Human Resources Services: The Executive Office assumed responsibility for
accounting, payroll, and procurement for the Chief Administrative Office, Human
Resources Division, resulting in an increase of B.0 additional positions to provide
those reimbursable services.

$ (-431,429) $ 8,745 $ (=-440,174) -

Services Rendered to User Departments: User departments have requested increased
legal advertising and temporary clerical service, partially offset by a slight
decrease in demand for supply items.

Other Changes

1

Total

$ 376,596 $ B $ 376,596 -

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

$ (-97,026) $ (-15,350) $ (-81,676) -

Miscellaneous Changes: HReflects the reallocation of one-time only funding for

maintenance and improvements, additional automation equipment costs, and a decrease
in revenue based on prior year receipts for miscellaneous services rendered to the
publie.

$ (=219,337) $ (=6,605) $ (=212,732) 8.0
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CHILDREN'S SERVICES

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE ADMINLSTRATION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM

CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP BEN § 47,135,421 ¢ Bu,222,976 § 83,240,149 § 101,094,185 ¢ 93,361,971 & 10,121,822
SVCS & SUPPS B,853,6L6 17,750,259 17,750,259 20,767,461 19,646,803 1,896,544
OTHER CHARGES 987,995 3,199,123 1,714,488 1,014,837 1,014,837 -699,651

FIXED ASSETS 32,71 328,416 164,916 237,282 164,916
TOT FIN USES $ 57,009,813 $ 105,500,774 $ 102,869,812 $ 123,113,765 $ 114,188,527 $ 11,318,715
LESS INT TRF 274,002 u51,712 us1,712 451,712
===z=== ==== ZTIZSST TSSZTSETSESSSSSS SSTSSSSESTSSSSS SSTISSESSTSEESSS SSS=S==sIszD===
MNET FIN USES § 56,735,811 ¢ 105,500,774 $ 102,869,812 ¢ 122,662,053 ¢ 113,736,815 § 10,867,003
REVENUE 39,207,802 74,910,875 75,177,333 95,915,893 94,501,982 19,324,649

NET CO COST $ 17,528,009 ¢ 30,589,809 § 27,692,479 § 26,746,160 $ 19,234,833 § -8,457,646
BUDG POS 247.9 2,522.3 2,90.0 2,820.1 297.8

MISSION

The Department of Children's Services provides social services for children and their
families when the children are at risk, due to actual or potential child abuse,
abandonment, neglect or exploitation. Adoption services to certain children under the
Department's care are provided for by agreement with the State. Additionally, the
Department {nspects and licenses foster care homes as an agent of the State. The
Department also administers the Aid for the Adoption of Children Program/Adoptions
Assistance Program.

Objectives, 1986-87
-- To continue contractlng transcriber/clerical services.

-= To complete implementatlion of Phase I of the departmentwlde Children's Informatlon
System computer program.

-= To accept transfer of the Foster Care payment system from the Department of Public
Social Services as the final phase of consolidation.

-- To reduce the population at MacLaren Children's Center by 5% from 1985-86.
-- To complete a feasibility study on the decentralization of Dependency Courts,

-- To begln Countywide 24-hour Immediate response to reported situatlons involving
endangered children.

-- To accept transfer of the contract administration responsibility for the Child Abuse
Prevention Program from the Department of Community and Senior Citizens Services.

-- To complete automation of the Aid for the Adoption of Children/Adoptions Assistance
Program (AAC/AAP) payment system.

-- To increase placement of hard-to-place adoptable children by 17%.

Major Accomplishments, 1985-86

-- Completed the Emergency Response in the Community (ERIC) pilot project which will be
implemented Countywide in 1986-87.

-~ Began praotice of employees taking abandoned children into custody pursuant to SB
2123.
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Children's Services (contd)

-- Intensified foster home recruitment and licensed over 300 additienal foster homes.

-- Developed a diagnostic/counseling program at MacLaren Children's Center in conjunction

with the Department of Mental Health.

-- Increased public/private cooperative efforts through the establishment of the

Children's Services Planning Council and the Status Offenders Steering Committee.

-- Completed general system design and documentation for automation of the AAC/AAP

payment system.

-- Increased placement of hard-to-place adoptable children by 26%.

Contracting

Cumulative Additional Contracts
1985-86 Recommended for 1986-87
Number of Contracts Awarded 2 1
Contract Costs $142,668 $254,505
Contract Savings $ 90,158 $450,007
Positions Eliminated 10 22
Total Contract Costs Budgeted for 1986-87: $406,497
WORKLOAD
1985-86 1986-87
Indicator 1983-84% 1984-85 Estimated Projected
Children Placed in Adoptive Homes 527 557 536 718
Child Protective Services 271,721 240,604 284,997 310,605
Aid for the Adoption of Children/ 6,836 8,592 10,820 12,651

Adoptions Assistance Program
* VWorkloads previously included in the Departments of Public Social Services and
Adoptions through November, 19814,

RECOMMENDED CHANGES FROM
1965-06 ADJUSTED ALLOWANCE

Program Changes

Net
Financing Uses Revenue County Cost Bu
1 $ 3,543,259 $ 8,027,742 $(-4,484,483)

Caseload/Workload Increase: This increase results primarily from recommend
protective and adoptions related caseload projections for 1986-87 offset by
caseload reductions due to productivity improvements anticipated from the
departmentwide conversion to the Children's Information System. Also refle
workload increases associated with the Harbor/UCLA Crisis Center, emergency
shelters and regional operations.

2 3 1,150,738 $ 956,125 $ 194,613

MacLaren Children's Center Staffing: This change reflects increased staffi
MacLaren Children's Center for emotionally disturbed children awaiting plac
counseling potential runaways on remaining in the facility and specialized
placement.

3 $ 620,922 $ 515,912 $ 105,010

Children's Information System: This addition reflects technical and ecleric

d. Pos.

136.0
ed child

cted are

34.5
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staffing associated with the development and implementation of the departmentwide

Children's Information System computer program.



Children's Services (contd)

Net
Financing Uses Revenue County Cost Bud. Pos.
$ 430,570 4 357,834 $ 72,736 14,9

Licensing/Foster Home Recruitment: This increase is for expanded effort in
recruiting and licensing foster homes,

Other Changes

1

Total

$ 4,694,646 1 3,900,687 $ 793,959 -

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits,

$ - H 5,211,589 $(-5,211,589) -
Additional Subvention: Reflects anticipated additional Child Welfare Services

oc ran unding to reduce County overmatch for State mandated programs and to
fund overhead cost shifts.

4 (=450,007) § (-373,902) $ (-76,105) (-22.0)

Elimination of Positions Due to Contracting: HReflects the eliminatlion of selected
transcriber/clerical services that will be contracted.

$ 437,614 $ 363,605 $ 74,009 14.0

Administrative Support: Reflects additional staff te perform personnel/payroll and
contracting functions.

4 439,261 3 365,057 $ T4, 204 90.4
Current Services Adjustment: This adjustment reflects increases for contract and
service costs offset by revenue, Also reflects budgeted positions already financed
in the current year for the ERIC program and a reduction in the number of vacant
positions due to the Department's accelerated rate of hiring.

$ 10,867,003 ] 19,324,649 $(-8,U57,646) 297.8
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Children's Services (contd)

AID ADOPT CHILD/ADOPT ASST PROG

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE AID PROGRAMS
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-8B7 1986-87 ADJ ALLOWANCE
OTHER CHARGES $ 1,932,775 $ 2,860,077 $ 2,920,0U5 § 4,076,559 $ 3,912,575 § 992,530
EESTTSESITEITENT SSSESSSESISESSES === = b £+ 3 2 SEs =
TOT FIN USES $ 1,932,775 $ 2,860,077 $ 2,920,045 $ 4,076,559 $ 3,912,575 $ 992,530

NET FIN USES ¢ 1,932,775 ¢ 2,860,077 $ 2,920,045 $ 4,076,559 % 3,912,575 $ 992,530
REVENUE 2,356,358 2,860,077 2,920,0U5 4,076,559 3,912,575 992,530

ES=SSS=SE=S===S==S= =S========

ZEE =EEE

NET 0O COST  § 423,583 § s s s $

MISSION

The Aid for the Adoption of Children/Adoptions Assistance Program provides finmancial
assistance to prospective parents of otherwise hard-to-place children. This program is
fully subvened by State and Federal funds and is administered by the Department of
Children's Services.

RECOMMENDED CHANGES FROM
1985-8B6 ADJUSTED ALLOWANCE

Program Changes

Net
Financing Uses Revenue County Cost Bud. Pos.

1 $ 992,530 $ 992,530 $ - iz

Caseload and Case Cost Increases: Reflects the additional cost for projected
increases in caseload and average case cost, offset by increased State and Federal
funding.

Total § 992,530 $ 992,530 $ - 5



CIVIL SERVICE OOMMISSION

FUND
FUNCTION CENERAL ACTIVITY
GENERAL PFRSONNEL
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FR(M
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-R7 ADJ ALLIVANCE
SAL & EMP BEN S 189,854 $ 207,700 $ 210,047 $ 240,391 $ 223,437 § 13,390
SVCS & SUPPS 193,762 161,135 191,555 208,747 189,206 -2,349
FIXED ASSETS 18,000 7,000 7,000
TOT FIN USES § 383,616 $ 368,835 § 401,602 $ 467,138 § 419,643 § 18,041
NET FIN USES $§ 383,616 & 368,835 $ 401,602 $ 467,138 § 419,643 § 18,041
REVENUE 327 5,948 630 630 630
NET CO COST § 383,289 § 362,887 § 400,972 $ 466,508 $ 419,013 § 18,041
BUDG POS 6.0 5.0 5.0 5.0
MISSION

The Civil Service Commission, established by County Charter, is primarily an appellate
body responsible for the adjudication of appeals within the Civil Service System. The
Commission staff provides administrative support and consultation services to the
Commission, County departments, and employee representation groups.

Objectives, 1986-87

== To continue to expedite the appeal process by effectively utilizing Commission staff
to provide administrative support.

Major Accomplishments, 1985-86

-~ Number of hearings completed increased by 13.2% but total hearing days decreased by
18.4% for calendar year 1985.

-- HNumber of hearings settled increased by 11.7%.

-- Revenue collected to date exceeds the estimated budget amount by 85,318 as a result of
services provided to contract cities.

~- Commission generated $38,085 in the Budget Savings Retention Plan which was carried
forward to minimize curtailments.

WORK LOAD
1985-R6 1986-R7
Indicator 1983-84 1984-85 Estimated Projected
Regular Meetings 52 50 52 52
Special Meetings e - = 2
Hearing Report Days 380 490 395 420
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Civil Service Commission (contd)

IRECOMHENDED CHANGES FROM
UB5-86 ADJUSTED ALLOWANCE

Other Changes

Net
Financing Uses Revenue County Cost Bud. Pos.
1 § 13,390 $ - s 13,390 -

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

2 8 (-2,349) $ - $ (-2,349) e

Miscellaneous Services and Supplies Adjustments: Primarily reflects a decrease in
rental/lease payments for office equipment purchased in 1985-86 partially offset by
an increase in the service agreement and supplies required for the equipment.

3§ 7,000 3 - $ 7,000 -

Fixed Assets: Reflects funds for purchase of a personal computer and related
software to provide statistical and appeal report information.

Total § 18,041 § - 5 18,041 -

16.1



COMMUNITY AND SENIOR CITIZENS SERVICES

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE OTHER ASSISTANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM

CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP BEN $ 12,417,519 $ 11,823,010 $ 11,962,780 $ 12,177,151 § 11,589,422 $  -373,358
SVCS & SUPPS 16,450,053 16,178,281 16,010,065 16,205, 921 16,009,413 -652
OTHER CHARGES 364 3T 377 317
FIXED ASSETS 61,027 26,000 175, 000 -26,000

TOT FIN USES $ 28,928,963 $ 28,001,668 $ 27,999,222 ¢ 28,558,072 ¢ 27,599,212 $  -400,010

LESS INT TRF 1,133,689
NET FIN USES § 27,795,274 $ 28,001,668 $ 27,999,222 4 28,558,072 8 27,599,212 8  -400,010
REVENUE 24,158,238 24,010,025 23,982, 103 23,042, 402 21,603,122  -2,378,981

NET CO COST $ 3,637,036 $ 3,991,643 $ 4,017,119 $ 5,515,670 § 5,996,090 $ 1,978,971

BUDG POS 328.0 297.5 302.5 258.5 =39.0

MISSION

The Department of Community and Senior Citizens Services administers State and Federal
programs designed to provide employment and training, alleviate poverty, help prevent
juvenile delinquency, provide shelter and other services for family violence victims, and
also serves senior citizens with a variety of programs including congregate and home
delivered meals, transportation, and in-home assistance.

Objectives, 1986-87

To maintain levels of service to County residents with diminished Federal and State
Program resources.

To maximize cost effective administration and delivery of services through automation
of key work processea.

To generate fee for use revenue through development of special programs at the
Neighborhood Service Centers.

To successfully transfer the Child Abuse Prevention Program to the Department of
Children's Services to continue consolidating all services for children into one
department.

To inerease the amount of private sector financing to be leveraged against Community
Services Block Grant (CSBG) funding in order to increase the impact of the program.

To develop and implement the Justice System Advisory Group's (JSAG) recommendation for
a revised reporting system for AB 90 community-based organizations (CBO) which will
allow qualitative evaluation of the services provided through funded programs, in
addition to the quantitative reporting currently in use.

To develop the JSAG's recommendation for a budgeting cycle for participating AB 90
CBO's which will provide a dependable cash flow to support programs while minimizing
required staff time and the number of public hearings in the budget process.

Major Accomplishments, 1985-86

Department generated $25,476 in the Budget Savings Retention Plan which was carried
forward to minimize curtailments.

Obtained additional surplus commodities revenue amounting to $345,000 to offset costs
associated with extensive food distribution efforts.
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Community and Senior Citizens Services (contd)

-- Entered into four new contracts for economic development where private sector
financing was matched with CSBG funding, thereby maximizing the use of CSBG funding.

-- Expanded employment and training opportunities by obtaining discretionary and
performance related Job Training Partnership Act (JTPA) bonus funding amounting to
$1,027,465.

-~ Developed a multi-media program for marketing JTPA to employers.

--' Established the Los Angeles Economic Roundtable for integrating employment training
with regional economic develeopment.

-- Reduced the contract cost by 11% for JTPA participants entering employment.

-- Assisted 60 businesses operated by refugees to start up or expand, resulting in the
creation of over 120 new jobs.

-- Placed more than 1,300 refugees in full-time, unsubsidized employment.

-- Brought about welfare savings of $1.5 million resulting from the closing of over 250
welfare cases due to full-time employment of refugees.

Contracting
Cumulative Additional Contracts

1985-86 Recommended for 1986-87
Number of Contracts Awarded 1 =
Contract Costs $30,517 i
Contract Savings $11,258 -
Positions Eliminated 1 7
Total Contract Costs Budgeted for 1986-8T: $16,128

Most of the services administered by this Department are provided by subcontractors.
Additionally, the Department is planning to contract out for building maintenance;
however, this proposal has not been included in the budget recommendations pending further
development.

WORKLOAD
1985-86 1986-8T7
Indicator 1983-84 1984-85 Estimated Projected
JTPA Participants 18,560 17,200 16,100 15,500
JTPA Subcontractors 69 66 66 66
CAP-Delegate Agencies 48 46 54 54
AB 90 Service Providers 55 52 52 52
Domestic Violence Subcontractors 16 17 17 17
Food Commodities-Clients 1,178,703 1,484,518 1,490,000 1,490,000
Neighborhood Service Centers-Clients 1,088,497 2,118,968 2,200,000 2,200,000
Targeted Assistance Subcontractors - 29 29 29
Child Abuse Prevention Contracts 23 46 47 y7
RECOMMENDED CHANGES FROHE
1985-86 ADJUSTED ALLOWANC
Program Changes
Net
Financing Uses Revenue County Cost Bud. Pos.
1 $ (-914,462) $ (-1,068,654) $ 154,192 (-40.0)

Reduced Grant and Contract Administration Staff: This reduction in grant and
contract administration staff is required to offset Federal revenue losses and will
be achieved through accelerated attrition,
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Communi
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ty and Senior Citizens Services (contd)

Net
Financing Uses Revenue County Cost Bud. Pos.
$ Ll $ (=1,139,000) $ 1,139,000 -

Neighborhood Service Centers: Reflects Net County Cost funding to maintain current
service levels at Nelghborhood Service Centers and to supplant diminishing
Community Development Block Grant funding.

$ (-100,000) $ - $ (-100,000) -

Reduction of Support for the Federation of Community Coordinating Councils:
Reflects deletion of funding for the Federation of Community Coordinating Councils.

Other Changes

1

$ 303,183 $ -- $ 303,183 --

Automation: Reflects implementation of the long range information systems plan for
automating the business processes of the Department.

2 $ us5,877 $ - $ 455,877 -
Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

3 3 36,148 $ - $ 36,148 1.0
Transfer from Military and Veterans Affairs Department: Reflects the transfer of
an employee to the Department of Community and Senior Citizens Services resulting
from a reorganization in the Military and Veterans Affairs Department.

k $ (=171,327) $ (-171,327) $ - -
Senior Citizens Subcontractors: Reflects reduced payments to subcontractors
providing servicea to senior citizens as a result of reduced program revenue.

5 3 (-9,429) $ —— $ (=9,429) -
Miscellaneous Adjustments: Reflects reclassification changes and other adjustments
including the deletion of equipment funding.

Total $ (-4%00,010) $ (-2,378,981) $ 1,978,971 (-39.0)
CHILD ABUSE PREVENTION PROGRAM
FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE OTHER ASSISTANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SVCS & SUPPS $ 1,954,382 § 2,175,610 $ 2,088,540 $ 2,175,610 § 2,175,610 $ 87,070
== s==== == ===== SSTSS SSSESSSSSSSSISS o SSISS=sSSEssSs==s SEsSSSSSSSsS=sSs
TOT FIN USES $ 1,954,382 $ 2,175,610 § 2,088,540 $ 2,175,610 $ 2,175,610 $ 87,070
NET FIN USES $ 1,954,382 4 2,175,610 4 2,088,540 4 2,175,610 % 2,175,610 § 87,070
REVENUE 2,416,115 2,175,610 2,088,540 2,175,610 2,175,610 87,070
S=SssSSssSs=s=sss ==== ===z z=ss=s == s==sszs=s S==sEzm=s====
NET CO COST $ -461,733 § $ $ $ $



Community and Senior Citizens Services (contd)

MISSION

The State-funded Child Abuse Prevention Program is administered by the Department of
Community and Senior Citizens Services and provides for community based child, family and
individual ecounseling, self-help groups, respite care, parenting education, therapeutic
day care, and other related social services.

RECOMMENDED CHANGES FROM
1985-B6 ADJUSTED ALLOWANCE

Program Changes

Net
Financing Uses Revenue County Cost Bud. Pos.

1 0% 87,070 $ 87,070 $ oz -

State Funding: This increase reflects enhanced funding levels proposed in the
Governor's Budget.

Total $ 87,070 $ 87,070 $ o ==

COMMUNITY ACTION AGENCY PROGRAM

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE OTHER ASSISTANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHARGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-8T 1986-87 ADJ ALLOWANCE

SVCS & SUPPS § 2,719,334 § 2,580,741 & 2,804,419 § 3,101,427 § 3,101,427 § 297,008

TOT FIN USES $ 2,719,334 $ 2,580,741 $ 2,804,419 § 3,101,427 $ 3,101,427 $ 297,008

T — =i o]

NET FIN USES § 2,719,334 $ 2,580,741 $ 2,804,419 $ 3,101,427 $ 3,101,427 $ 297,008
REVENUE 1,588,337 2,580,741 2,804,419 3,101,427 3,101,427 297,008

NET CO COST $ 1,130,997 $ $ s $ $

MISSION

The Community Action Agency Program is intended to develop community service and economic
development programs to eliminate poverty and help low income families and individuals
achieve self-sufficiency.



Community and Senior Citizens Services (contd)

RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE

Program Changes

Net
Financing Uses Revenue County Cost Bud. Pos.

1 $ 297,008 $ 297,008 $ oz =
CSBG Funding: Reflects a funding increase for this program due, in part, to a
shift in funding from northern to southern counties to better approximate poverty
program requirements.

Total $ 297,008 $ 297,008 $ - -

JOB TRAINING PARTNERSHIP ACT

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE OTHER ASSISTANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SVCS & SUPPS $ 19,697,294 § 25,170,190 $ 25,548,721 § 24,025,125 $ 24,025,125 $ -1,523,596

TOT FIN USES $ 19,607,204 $ 25,170,190 $ 25,548,721 % 28,025,125 $ 24,025,125 $ -1,523,506
LESS INT TRF 61,116

NET FIN USES $ 19,636,178 § 25,170,190 $ 25,548,721 $ 28,025,125 § 24,025,125 § -1,523,596

NET CO cOST $  -1,651,979 % $ $ $ $

REVENUE 21,288,157 25,170,190 25,548,721 24,025, 125 24,025,125 -1,523,596

MISSION

The Job Training Partnership Act provides for a federally funded program to be operated by
local government in conjunction with Private Industry Councils to provide employment and
training opportunities.

RECOMMENDED CHANGES FROM
1585-86 ADJUSTED ALLOWANCE

Program Changes

Net
Financing Uses Revenue County Cost Bud. Pos.

1 %  (-1,523,596) $ (-1,523,596) $ 452 s

Reduction in Federal Funding: Decrease i3 based on an allocation estimate from the
State Employment Development Department and reflects impact of Gramm-Rudman,
changing demographic patterns, and a reduction in the Title III Displaced Worker
allocation to reflect nationwide underexpenditure patterns.

Total $ (-1,523,596) $ (-1,523,596) $ - -
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Community and Senior Citizens Services (contd)

JUSTICE SYSTEM SUBVENTION

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC PROTECTION OTHER PROTECTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SVCS & SUPPS $ 1,849,037 $ 2;125,95 $ 2,125,9%5 % 2,154,970 $ 2,154,970 § 29,015

TOT FIN USES § 1,849,037 $ 2,125,955 ;' 2,125,955 $ 2,154,970 $ 2,154,970 § 29,015

NET FIN USES $ 1,849,037 § 2,125,055 § 2,125,955 8 2,154,970 2, 154,970 $ 29,015
REVENUE 1,952,980 2,125,955 2,125,955 2,154,970 2,154,970 29,015
NET CO COST $ 103,943 $ $ g tr—— = $ s

MISSION

The County Justice System Subvention Program (JSSP), created by Assembly Bill 90 in 1973,
provides funds for juvenile and adult correctional and crime and delinquency prevention
programs. Funds for CBO and the County Office of Education programs are reflected in this
budget unit. Proposed funding allocations to participating County departments, including
the Department of Community and Senior Citizens Services for monitoring and administration
of the CBO component, are included within the individual budget units.

RECOMMENDED CHANGES FROM
1985-B6 ADJUSTED ALLOWANCE

——

Program Changes

Net
Financing Uses Revenue County Cost Bud. Pos,
1 % 29,015 $ 29,015 $ - s

Community-Based Organizations/County Office of Education Increase: Based on the
California Youth Authority proposed allocation to Los Angeles County which provides
approximately 1.36% for a cost-of-living adjustment, an increase of $27,016 is
recommended for programs operated by community-based organizations and an increase
of $1,999 is recommended for programs operated by the County Office of Education.

Total $ 29,015 $ 29,015 $ -- --
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Community and Senior Citizens Services (contd)

TARGETED ASSISTANCE PROGRAM

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC ASSISTANCE OTHER ASSISTANCE
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 198485 1985-86 1985-86 198687 1986-87 ADJ ALLOWANCE
SVCS & SUPPS * 'g$3,0~5 t SQwSp%S ‘ 6}7“33092 * 5:?83:1‘28 * 5:78331‘28 $ "959'66u
TOT FIN USES $ 4,263,045 % 5,085,865 $ 6,743,092 § 5,783,428 § 5,783,428 §  -959,664
NET FIN USES §  4,263,085¢  5,085,85%  6,783,092$% 5,783,428 § 5,783,428 §  -959,664
REVENUE 4,328,588 5,085,865 6,743,092 5,783,428 5,763,428 -959,664
NET CO COST § 65,543 $ $ i i g s
MISSION

The Targeted Assistance Program is intended to train and assist impoverished refugees in
obtaining full-time, unsubsidized employment.

Program Changes

Financing Uses

(-959,664)

1 %

Grant Allocation Adjustment:

RECOMMENDED CHANGES FROM

1985- J ALLOWANCE
Net
Revenue County Cost Bud. Pos.
$  (-959,664) $ - =

Reflects the anticipated level of funding for the

Targeted Assistance Program based upon the 1986-87 plan approved by the Board of

Supervisors.

Total $ (-959,664)

$ (-959,664)
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CONSUMER AFFAIRS

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC PROTECTION OTHER PROTECTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SAL & EMP EEN $ 674,598 $ 724,000 $ 730,887 % 912,455 $ 767,999 $ 37,112
SVCS & SUPPS 70,043 78,500 67,341 78,660 68,000 659
FIXED ASSETS 42,998 20,000 20,000
TOT FIN USES § TH, 641 § B02,500 ¢ 798,228 $ 1,034,113 $ 855,999 $ 57,771
LESS INT TRF 26,818 100, 000 100,000 129, 440 158, 148 58, 148
NET FIN USES $ 717,823 8 702,500 $ 698,228 § 904,673 $ 697,851 -317
REVENUE 42,189 50,997 46,725 49,995 49,995 3,270
NET CO COST $ 675,634 $ 651,503 $ 651,503 $ 854,678 $ 647,856 §  -3,647
BUDG POS 22.5 22.2 26.4 22.2
MISSION

The Department of Consumer Affairs responds to and investigates inquiries and complaints
made by consumers, prepares referrals as necessary to enforcement agencies, mediates
between consumers and merchants, develops consumer education materials, and represents the
County at various public hearings on consumer protection. Additionally, at the direction
of the Board of Supervisors, the Department administers a Small Claims Court Advisor
Program.

Objectives, 1986-87

~- To continue recruiting and training volunteers.
-~ To update and refine the Department's Small Claims Court Procedures Manual.
-~ To continue pursuing private sector funding to offset program costs.

---~To provide additional training for the Department's investigative staff to further
increase productivity.

Major Accomplishments, 1985-86

-- Increased the number of consumer complaints investigated, mediated, and resolved by
10% over the same period in the previous year.

= Continued to maximize the use of volunteers with 9,400 volunteer hours being projected
in 1985-86, which represents a cost avoidance to the County of approximately $86,000.

-~ Continued operating the Small Claims Court Advisor Program, providing services to a
projected 39,000 litigants. This represents a 6% increase over the prior year.

-~ Implemented productivity improvements which allowed the Department to increase its
total consumer contacts by approximately 4.6%.

Eontractinﬁ

The Department of Consumer Affairs continues to review their operations in an effort to
identify potential areas in which savings may be achieved through contracting. However,
no service has yet been identified as cost effective for contracting due to the
Department's extensive use of volunteers.
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Consumer Affairs (contd)

WORKLOAD
1985-86 1986-87
Indicator 1983-84 1984-85 Estimated Projected
Consumer Counseling 65,637 73,597 76,100 78,100
Small Claims Court Counseling 31,846 37,256 39,500 41,700
Cases Opened ) 2,370 2,489 3,000 3,100
Volunteer Hours 10,714 9,368 g, 400 9,500
Complaint Referrals T48 840 900 900
Homeowner Protection/Counseling - 230 270 270
Restitution to Consumers $483,292 $281,704 $400,000 $400,000
RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE
Other Changes
Net
Financing Uses Revenue County Cost Bud., Pos.
1 3 33,082 $ -- $ 33,082 -

Salaries and Employee Benefits: Refleets inereases in negotiated salaries and
employee benefits.

2 3 (-58,148) $ —— $ (-58,148) -

Small Claims Court Advisor Services: Reflects an increase in reimbursable services
provided through the Small Claims Court Advisor Program.

3 ’ — 3 3|270 ‘ ("31270) ——
Homeowner Fraud Prevention and the Home Improvement Counseling Projects: Reflects

an increase in Community Development Block Grant funding for the Homeowner Fraud
Prevention and the Home Improvement Counseling projects.

] $ 20,000 $ - $ 20,000 -
Multi-Line Telephone Access System: Reflects funding for a computerized,

multi-line telephone access information system, which is recommended to handle the
increase in telephone inquiries in lieu of additional staffing.

5 * ‘ ] 6'89 ‘ ‘— * u' 539 —_—

Miscellaneous Changes: Reflects minor financing adjustments based on current
expenditure trends.

Total § (=377) $ 3,270 $ (-3,647) -
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COUNTY COUNSEL

FUND
FUNCTION GENERAL ACTIVITY
GENFRAL COUNSEL
FINANCING ACTUAL ESTIMATED ADJUSTED RFQUESTED RECOMMENDFD
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YFAR CHANGE FROM
CLASSIFICATION 1984~85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SAL & FMP BEN $ 12,610,550 $ 13,360,589 $ 13,554,763 $ 14,866,889 $ 14,866,889 § 1,312,126
SVCS & SUPPS 1,848,831 2,968,859 2,968,859 4,178,896 3,735,714 766,855
FIXED ASSETS 437,447 20,979 30,000 11,985 11,985 -18,015

TOT FIN USES § 14,896,828 $ 16,350,427 $ 16,553,622 $ 19,057,770 $ 18,614,588 § 2,060,966
LESS INT TRF 5,385,702 6,115,356 6,168,007 7,583,501 7,311,747 1,143,740

NET FIN USES § 9,511,126 § 10,235,071 $ 10,385,615 § 11,474,269 $ 11,302,841 $ 917,226
REVENUE 4,739,870 5,268,505 5,037,102 5,117,818 5,098,692 61,590

NET CO COST § 4,771,256 $ 4,966,566 S 5,348,513 § 6,356,451 $ 6,204,149 § 855,636
BUDG POS 233.0 229.0 238.0 230.0 1.0

MISSION

The County Counsel is mandated by County Charter and State statutes to provide legal
advice and representation in all civil matters to the Board of Supervisors; County
departments; Superior, Municipal and Justice Courts; and school and special districts.
The Department advises on the law as it applies to County operations, drafts legal
documents, represents the County in civil court actions and assists in representing the
County's position in the State Legislature.

Objectives, 1986-87

-- To contract for a Data Processing programmer to maximize the use of personal computers
installed in 1985-86.

-- To explore the feasibility and cost effectiveness of contracting out debt collection
activities currently performed by the General Litigation Division.

-- To contract with private attorneys for subrogation and Workers' Compensation cases
requiring litigation after review and approval by County Counsel staff.

-- To expand the law student volunteer internship program (from two to eight volunteers)
established on January 1, 1986 to increase attorney productivity.

-- To evaluate the effectiveness of legal services currently contracted and expert
witness contracts by implementing additional controls and monitoring procedures.

Major Accomplishments, 1985-86

-- Generated $381,947 in the Budget Savings Retention Plan which was carried forward to
minimize curtailments.

-- Obtained through litigation an allocation of $1.4 million to the Los Angeles County
Targeted Assistance Program for 1985-86.

-- Assumed a key role in securing passage of Senate Bill 1034 which will require mental
health authorities to warn potential victims being threatened by dangerous mentally
ill persons.

-- Took active lead as chair of the State Bar's Committee on Child Abuse Legislation to
sponsor passage of Chapter 302 (allows County Counsel to represent minors where there
was no conflict of interest) and Chapter 528 (allows child testimony to be taken in
chambers without parents being present).
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County Counsel (contd)

-~ Originated a "Harmony Ordinance"” which requires that building permits he issued only
when proposed improvements are consistent with the County General Plan, although the
zoning may be inconsistent with the Plan.

-- Authored a divestiture opinion on legal standards for public pension fund asset
investments.

-- Integrated a paralegal program to provide for more productive use of attorney time.

-- Achieved affirmative action targets to increase the number of minorities in the
Department and to increase the hiring and promotion of qualified women within the

Department.
Contracting
Cumulative Additional Contracts
1985-86 Recommended for 1986=-87%*
Number of Contracts Awarded 2 -
Contract Costs $1,597,635 -
Contract Savings (estimated) $ 439,706 -
Positions Eliminated 7 -
Total Contract Costs Budgeted for 1986-R7: 51,R96,633

* As well as continuing all current programs such as the general and auto liability, Kelly
Services, and dependency court attormey contracting programs, the department will be
expanding the paralegal contracting program. There is also the potential for additional
contracting in FY 1986-87 in the areas of workers' compensation, subrogation, debt
collection, and data processing programming. The department will be evaluating these
projects for Proposition A qualification during the feasibility study phase.

WORKLOAD
1985-86 19R6-R7
Indicator 1983-84 1984-85 Estimated Projected
New Cases 6,208 6,560 6,640 6,721
Cases Pending 21,760 21,852 21,944 21,944
Opinions 3,029 2,856 2,643 2,643
Contracts 7,607 4,769 4,344 4,344
Dependency Court Cases 9,722 15,006 15,767 16,567
RECOMMENDED CHANGES FROM
1985-86 ADJUSTED ALLOWANCE
Program Changes
Net
Financing Uses Revenue County Cost Rud. Pos.
1 $ 192,918 $ e $ 192,918 =

Enhanced Paralegal Program: Reflects net funding for eight additional paralegals
of which five are for reimbursable services in the Dependency Courts.




County Counsel (contd)

Other Changes

Net
Financing Uses Revenue County Cost Bud. Pos.

108 -- 8 -- $ -- -

Expanded Contracting for Dependency Courts: Reflects an increase of $130,922 in
reimbursable costs to contract for additional private attorneys and paralegals on
an as-needed basis to meet the fluctuating needs of the Dependency Courts.

2 $ 1,261,137 $ -- $ 1,261,137 —

Salaries and Employee Benefits: Reflects increases in negotiated salaries and
employee benefits.

3 $ 98,489 $ &5 s 98,489 1.0

Productivity Improvement Projects: Reflects funds to retain consultants for
productivity projects and for a staff position to implement several productivity
improvement projects planned for Fiscal Year 1986-87.

4 8 (-771,953) § 61,590 $§ (-833,543) -

Increased Reimbursement: This reflects a net increase in reimbursement for legal
services provided to various General Fund Departments,

5 $ 136,635 $ e § 136,635 -

Other Changes: Reflects an increase for various services provided by other County
epartments offset by a reduction in equipment funding.

Total $ 917,226 $ 61,590 $ 855,636 1.0
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CRIMINAL JUSTICE INFORMATION SYSTEM

FUND
FUNCTION GENERAL ACTIVITY
PUBLIC PROTECTION OTHER PROTECTION
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR  CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANGE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE
SVCS & SUPPS § 340,360 $ 1,780,882 $ 2,085,350 $ 4,765,939 $ 4,332,057 $ 2,246,707
FIXED ASSETS 49,881 ,000 15,000 15,000 15,000
TOT FIN USES $ 390,241 § 1,825,882 4 2,085,350 4 4,780,939 5 8,347,057 $ 2,261,707
NET FIN USES $§ 390,281 § 1,825,882 4 2,085,350 4 4,780,939 8 4,347,057 & 2,261,707
REVENUE 2,000 1,688,921 1,688,921
SRR ESESSSERE sSsE=s===z==I==== === t 3 ST ISESZSEESsS=Es=s EREEEESRSESSISE TZZsss======
NET (0 COST § 368,241 $ 1,825,882 § 2,085,350 $ 4,780,939 $ 2,658,136 § 572,786
MISSION

The Countywide Criminal Justice Coordination Committee (CCJCC) established the multiagency
Information Systems Advisory Body (ISAB) to review, recommend, and lmplement cost
effective improvements into the automated justice information systems in the County. [ISAB
developed a long-range plan, updated annually and approved by the Board, for carrying out
this mission. The 1986 long range plan, approved by the Board on April 29, 1986,
encompasses ten major systems or interfaces and seven other projects related to the ISAB's
mission. These systems are estimated to cost a total of $30.3 million in development
costs and $37.8 million in departmental and operating costs, with offsets of $42.6 from
cost savings, cost avoidance, and user fee revenue, Total program development should be
completed by Fiscal Year 1990-91.

Objectives, 1986-87

-- To complete detailed design and begin implementatiomn of the County Warrant System and
the Criminal Justice Information System (CJIS) global group of systems comprising
Prosecutor's Management, Automated Case Tracking, Adult Probation, Master Index,
Defense Management, and Own Recognizance Management systems and the Municipal Court
Information, Pro-Active Information Exchange, and Justice Data System interfaces.

== To develop a basis for recovery of user fees andfor identify new resources for the
development and operation of the County Warrant System.

==~ To begin design of enhancements to and possible consolidation of the Superior Court
and Municipal Court Professional Appointees Court Expense Systems.

Major Accomplishments, 1985-86

-- Completed general design of the requirements for the County Warrant System which will
replace the current Los Angeles Police Department Automated Wants and Warrants System.

-- Contracted for and partially completed global general design of the requirements for
the CJIS group of systems and interfaces.

-- Installed, tested, and began operation of the Torrance Expert Witness Video Testimony
Project and the Glendale Video Arraignment Project.



Criminal Justice Information System (contd)

RECOMMENDED CHANGES FROM
1985~-86 ADJUSTED ALLOWANCE

Other Changes

Net
Financing Uses Revenue County Cost Bud. Pos.
1 $ 2,261,707 $ - $ 2,261,707 -—

Development and Implementation Planning: Reflects funding for continuation of the
design phase of the County Warrant System and the CJIS group of systems and
interfaces at the full level projected in the long range plan approved by CCJCC on
March 20, 1986.

2 $ - $ 1,688,921 $(-1,688,921) -
Anticipated Revenue: Reflects anticipated revenue from AB 2989 (Frizzelle) which
is currently pending before the Legislature and antiecipated revenue from proposed
user fees to recover costs for the County Warrant systenm.

Total § 2,261,707 $ 1,688,921 $ 572,786 =
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DATA PROCESSING

FUND
FUNCTION GENERAL ACTIVITY
GENERAL OTHER GENERAL
FINANCING ACTUAL ESTIMATED ADJUSTED REQUESTED RECOMMENDED
USES PRIOR YEAR CURRENT YEAR ALLOWANCE FISCAL YEAR FISCAL YEAR CHANCE FROM
CLASSIFICATION 1984-85 1985-86 1985-86 1986-87 1986-87 ADJ ALLOWANCE

SAL & EMP BEN § 38,670, 2&9 $ 40,699,095 8 42,898,471 § 49,875,998 $ 44,404,091 & 1,505,620

SVCS & SUPPS 35,699, 1 u7, 741,948 55,860,739 74,557,483 62,873,212 7,012,533
FIXED ASSETS l60,&59 487,073 490,973 199,350 199,350 -291,623
T0T FIN USES § 74,830,277 § 88,928,116 § 99,250,183 $ 124,632,831 4 107,476,713 & 8,226,530
LESS INT TRF 56,528,756 66,976,019 73,578, 959 96,500,601 82,874,110 9,295,121
NET FIN $ 18,301,521 s 21,952,097 § 25,671,194 $ -“25;132 230 $ 21_4_36;:-563 ;HTEEE:EE?
REVENUE 16,300,281 17,686,050 21,348,481 22, 1#5 36& 19,527,162  -1,821,319

SSSSTIESSSSEEESS SSESSSSSSSSISSII O SESSSSISESSTISISE SSoSTIISSST f EEEREENSESCIZE

NET CO COST & 2,001,000 §  §.266,047 & 8,392,713 8 5,386,862 8 50751 § 752,728
BUDG POS 1,004, 14 1,091.9 1,192.0 1,107.2 15.3

MISSION
The Data Processing Department was established in 1969 to consolidate the County's data
processing computer operations. The Department plans, acquires, installs, maintalns,
programs, and operates <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>