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ITEM 2 MEETING DISCLOSURES



INTERPRETACIÓN EN ESPAÑOL

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

Para interpretación en español, haga clic
en el ícono interpretación del globo
terráqueo y seleccione Español. 

(For Spanish interpretation, please click on the 
globe (interpretation) icon and select Spanish.)

Teléfono inteligente:

Toque el botón "..." Más y seleccione 
Interpretación de idiomas. Luego toque el 
idioma "Español".

(Tap the “…” More button and select Language 
Interpretation. Then tap on the language 
“Spanish.”)



LIVE CAPTIONS

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N



OTHER DISCLOSURES

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

• This meeting is being recorded: for the purpose of meeting minutes and 
to make the recording available online.  By remaining in this meeting, 
you consent to being recorded.

• Chat is disabled: This is a public meeting and subject to the Brown Act.  
Since conversations and statements on the chat are not visible to people 
on the telephone and who are unable to participate, the chat function is 
disabled; however, the host may send out broadcast messages in the 
chat when needed.

• For anyone experiencing online technical difficulties, telephone dial-in 
information will also be provided in the chat.
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ITEM 3 WELCOME



ITEM 4 ROLL CALL
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ITEM 6
6. Review and take appropriate action on the Minutes of the Prevention 

Services Task Force Regular Meeting on October 27, 2023.

Attachment(s): October 27, 2023 Draft Meeting Minutes and Recording

https://file.lacounty.gov/SDSInter/ceo/ardi/1152879_20231027Minutes-October.pdf
https://ceo-lacounty-gov.zoom.us/rec/share/6kGhkCTpsCF7TdF2mgH9zVvogqRJgd8enhixLd-LoCxXrSCU6ElI-Afg5oeli2QQ.IlfJlbhnGBjfTuYe


ITEM 7
Discussion, review, and consideration of the Task Force Transition
Summary Document to support and inform the establishment of the
Prevention and Promotion Systems Governing Committee (Committee)
and the Prevention and Promotion Coordination and Implementation
Team (PPCIT).

Attachment(s): Task Force Transition Summary Document

https://file.lacounty.gov/SDSInter/ceo/ardi/1150078_20231018TFTransitionReport.pdf


Building Los Angeles County’s Prevention Infrastructure, July 25, 2023

The Board approved several actions, including:

Adopting the Task Force’s 
Countywide vision, model, 
and guiding principles for 
prevention and promotion

Establishing the Prevention 
and Promotion Systems 
Governing Committee, 
to develop and oversee 

Countywide coordinating 
activities and plans

Establishing the Prevention 
and Promotion Coordination 

Implementation Team 
(PPCIT), to convene and 

facilitate coordination across 
County departments

Directing all County 
departments & entities 

working in prevention to 
partner collaboratively and 

transparently with PPCIT and 
the Committee

Disbanding the Task Force 
and transitioning any 

outstanding relevant tasks to 
the Committee and/or PPCIT



Task Force Transition Summary Document

• New motion directs Committee and PPCIT to prepare and recommend 
various Countywide plans and activities relating to prevention and 
promotion 

• Transition information is organized according to Board motion 
directives and will support the Committee, PPCIT, their respective 
staff, and other stakeholders responsible for completing directives

• Compilation of relevant background context, findings, 
recommendations, deliverables, and other Task Force materials for 
each directive

• Ensures continuity of vision, knowledge, and shared learnings from 
the Prevention Services Task Force, its three working tables, and 
community stakeholders as this important work continues under the 
County’s new prevention infrastructure

• Per County Counsel, a vote is not required for the document. Today’s 
meeting is a final opportunity to provide feedback before it is shared 
with Committee and PPCIT.

https://file.lacounty.gov/SDSInter/ceo/ardi/1150078_20231018TFTransitionReport.pdf


Updates Since October Task Force Meeting

• October meeting: members discussed Summary Document, including considerations 
relating to community engagement, operations, and remaining transition activities.

• Written feedback from members: ARDI staff reached out to all Task Force and table 
members (Framework, Coordination, Disproportionality) and received written feedback 
from multiple departments.

• Lived expertise: Staff also reached out to community members with lived expertise who 
served on the Task Force or tables. Staff offered the opportunity to meet 1:1 for 
individuals to provide input and learn about the County’s new prevention infrastructure.

• Feedback from the above has been incorporated in the updated Transition Summary 
Document and will be handed over to the Committee and PPCIT.

https://file.lacounty.gov/SDSInter/ceo/ardi/1150078_20231018TFTransitionReport.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1150078_20231018TFTransitionReport.pdf


ITEM 8
Additional updates, discussion, and consideration of necessary actions
regarding the establishment of the Committee and PPCIT and
remaining Task Force activities, including finalizing domain/focus area
summaries and collecting departmental inventories relating to
programming, metrics and outcomes, user journey mapping, community
engagement, and other initiatives.



Committee and PPCIT Updates

 The Prevention and Promotion Systems Governing Committee and officially 
Prevention and Promotion Coordination and Implementation Team have both 
officially launched with dedicated staff

 Both bodies are building staff capacity to plan and execute their motion directives

 Disbanding the Task Force

 Board motion directs Chair of the Task Force to take the necessary steps to 
disband the Task Force after a final convening to close out existing tasks, finalize 
work and transition any outstanding relevant tasks to the Committee (and PPCIT).

 County Counsel has indicated no formal action is needed to disband



COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
January 6 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app. 
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov

ITEM 10       Public Comment
To address the Task Force and provide public 
comment on Task Force-related subject matters, 
please use the *raise hand* feature. Use the 
same feature to lower your after your 
comments. 

If you are calling in by phone, dial *9 on the 
phone’s dial pad to raise your hand. Dial *9 again 
to lower your hand.

Each speaker is allowed up to 90 seconds.
20
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ITEM 11 ADJOURNMENT
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