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INTERPRETACION EN ESPANOL

: ., = : Teléfono inteligente:
Para interpretacion en espanol, haga clic

en el icono interpretacion del globo Toque el boton "..." Mas y seleccione
terraqueo y seleccione Espanol. Interpretacion de idiomas. Luego toque el

idioma "Espanol".
(For Spanish interpretation, please click on the
globe (interpretation) icon and select Spanish.)

(Tap the “...” More button and select Language
Interpretation. Then tap on the language
of “Spanish.”)
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LIVE CAPTIONS

Windows | macOS * Android | iOS ~

View closed captioning or live transcription during a meeting or webinar View closed captioning or live transcription during a

1. Sign in to the Zoom desktop client. meeting or webinar
2. Join a meeting or webinar. 1. Join a meeting with Zoom mobile app.
3. Click the Show Captions button [, 2. In the meeting controls, tap the More « .+« option.

3. Tap the Show Captions [ option.

Note: The provided subtitles can be clicked and dragged to move their position in the . . .
Captions will appear above the meeting controls.

meeting window.
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OTHER DISCLOSURES

* This meeting is being recorded: for the purpose of meeting minutes and
to make the recording available online. By remaining in this meeting,
you consent to being recorded.

* Chat is disabled: This is a public meeting and subject to the Brown Act.
Since conversations and statements on the chat are not visible to people
on the telephone and who are unable to participate, the chat function is

disabled; however, the host may send out broadcast messages in the
chat when needed.

* For anyone experiencing online technical difficulties, telephone dial-in
information will also be provided in the chat.
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Press the power button Microphone is muted Microphone is unmuted
once to flash on the display

. . (Press power button to mute; please keep
(If it does not light up, then HOLD down (Press power button to unmute) microphones muted when not in use to
the button to turn the mic on) P

minimize audio feedback)

MICROPHONE INSTRUCTIONS
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mems  Public Comment

To address the Task Force and provide public comment
on today’s agenda items, please use the *raise hand*
feature on Zoom. Use the same feature to lower your
hand after your comments.

If you are calling in by phone, dial *9 on the phone’s dial
pad to raise your hand. Dial *9 again to lower your hand.
Dial *6 to unmute when told.

Each speaker is allowed up to 90 seconds. Public
comment on other Task Force-related subject matters is
scheduled for the end of the meeting.

11


mailto:prevention-taskforce@ceo.lacounty.gov

PUBLIC COMMENT

Each speaker is allowed up to 90 seconds.

30 60

90
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~Take appropriate action on the Minutes of the Prevention Services Task Force
Regular Meetings on June 30, 2023 and August 25, 2023, and the Special Meeting
on August 11, 2023. -

Attachment(s): June 30, 2023 Draft Meeting Minutes and Recordin‘q
August 11, 2023 Draft Meeting Minutes
August 25, 2023 Draft Meeting Minutes and Recording



https://file.lacounty.gov/SDSInter/ceo/ardi/1146612_20230630Minutes-June30.pdf
https://ceo-lacounty-gov.zoom.us/rec/play/AU-NqZXQi4lN-uQZvryyb0P9U1WT_i1VsAvOLAbxQAJ5gkbSBc6WWDxQt2jQ_Uw0s6BH77U6NTKYZTaz.XHYGms3IFvl5C-3Y?canPlayFromShare=true&from=share_recording_detail&startTime=1688142696000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fceo-lacounty-gov.zoom.us%2Frec%2Fshare%2F-hpz1RLKcZpp4zN0XH-7V8NsXC8gZV1V91VXGaF8yDed0NuyhLqIj6zYUZeKaXqy.nEZNhwjnYpwHG5yv%3FstartTime%3D1688142696000
https://file.lacounty.gov/SDSInter/ceo/ardi/1146611_20230811Minutes-SiteVisitSanDiego.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1148092_20230825Minutes-August25.pdf
https://ceo-lacounty-gov.zoom.us/rec/play/kiZwY4g1Ry1layUZPQ9j5orMZtL7pTYxeTlURvVREGjGQ88k7xhqGUfgq0B7SRdb_x5s1Kurw2m60Gg.Q1YKuex6dN0d3omd?autoplay=true

i
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Discussion, review, and consideration of the Task
Report to support and inform the establfsi_hment of th
Promotion Systems Governing Committee (Com

Force Transition'
e Prevention and
mittee) and the

Prevention and Promotion Coordination and Implementation Team

(PPCIT).

®
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Building Los Angeles County’s Prevention Infrastructure, July 25, 2023

The Board approved several actions, including:

AGN. NO.

REVISED MOTION BY SUPERVISORS HOLLY J. MITCHELL July 25, 2023
AND LINDSEY P. HORVATH

Establishing the Prevention
Adopting the Task Force's and Promotion Systems
Countywide vision, model, Governing Committee,
and guiding principles for to develop and oversee
On September 15, 2021, the Los Angeles County (County) Board of Supervisors prevention and promOtion Countywide coordinating
(Board) unanimously approved a motion calling for the convening of a Countywide aCtiVitieS and plans

Prevention Services Task Force (Task Force). The impetus for that convening was a

Building Los Angeles County’s Prevention Infrastructure

sobering finding from a 2021 UCLA Pritzker Center report (UCLA report) that, in relevant
part, states: “while the County has invested in a number of prevention efforts, it is not

clear that these efforts have been set up to be successfully integrated and coordinated Est a blishin g the Pr ev enti on Directin ' Il C ou nty
across departments”. Furthermore, the report urged County leaders to consider the use - - . o
_ _ o , _ and Promotion Coordination departments & entities

of a centralized leadership structure to streamline, align, and proliferate equitable . . . .

, . . o Implementation Team working in prevention to
prevention programming across departments. As the motion described, if our Board )
seeks to address the racial disproportionality laden within our systems, we need to take (PPCIT)’ to cgnv_ene a nd pa rtner COI Ia bqratlvely and
the bold step to imagine a transformative coordinated prevention and intervention faCIIItate coordlnatlon across transparently Wlth PPCIT and
strategy. County departments the Committee

Under the direction of the County’'s Executive Director of Racial Equity, leaders from
the County and community, including key stakeholders and trusted partners, came
together to take up the Board's request to convene the Task Force. Following 18 months

of meetings - including discussions with more than 100 individual stakeholders, 800

survey responses, conversations with more than 50 subject area table members, and

Disbanding the Task Force
and transitioning any

outstanding relevant tasks to
the Committee and/or PPCIT




Developing a Task Force Transition Information Document

New motion directs Committee and PPCIT to prepare and recommend various
Countywide plans and activities relating to prevention and promotion

Transition information will be organized according to Board motion directives and will
support the Committee, PPCIT, their respective staff, and other stakeholders responsible
for completing directives

Compilation of relevant background context, findings, recommendations, deliverables,
and other Task Force materials for each directive

Ensures continuity of vision, knowledge, and shared learnings from the Prevention
Services Task Force, its three working tables, and community stakeholders as this
important work continues under the County’s new prevention infrastructure

As we review sections today, we want to receive your feedback on any additional
materials or considerations that should be included in the Transition information
document



Task Force Governing Major

Outstanding tasks

Remaining Task Force Tasks/Transition Activities LEOEND  activiies | “'I000 Committee & PPGIT | milestones

Prior months

September October November December 2024 & beyond

July 25: Board

Phase 1 Report Submission/Phase 2 Prep motion on
April 17: Recs Develop project plans and Building LA
submitted to Board l timelines for Phase 2 ' County's
Prevention
Infrastructure

Process to confirm priority domain(s)

Gather data to create domain summaries and prioritize
focus areas (e.g., through racial disproportionality data, —
program inventories, community engagement inventory,

Board priorities, community interest)

Disproportionality; Metrics; Outcomes

Confirm goals, process, —
m==) intended outcomes, use of
life course framework

Submission of
draft outcomes

Data Sharing and Integration

Identify Countywide data gaps in service —)
delivery and referral systems

User Journey Experience Mapping (UJEM)

Confirm goals, process, intended outcomes of UJEM |

Community Engagement Process(es)

Prior and ongoing CE efforts (e.g., to develop
vision/madel/guiding principles and other m—)
recommendations, outreach, lived expertise etc.)

Continuous Communication Across Relevant County Initiatives

Governing Committee & PPCIT

Transition planning to support new Committee and PPCIT; . . . . - )
close out tasks across the various workstreams below GO\_’emmg Comm'ue‘_} & P_PC|T b_egln exeCUt'_ng_on Committee:
various Board directives, including, but not limited to, January 2024: Develop
Late Sep/Oct: Committee & the workstreams listed below, which are based on the operational management
PPCIT officially launch Task Force workstreams plans and agreements
TF will complete additional domain Operationalization of Phase 1 learnings in priority domains

summaries to inform Committee
—) regarding ongoing efforts in After Committee finalizes framework, including selecting at least one outcome for each domain, prevention workgroups in (1) child
i i ’ welfare and family wellbeing; (2) homelessness and housing; and (3) behavioral health will conduct assessment of strengths,
preventlon across service areas g g g
opportunities, and barriers and implementimprovements to coordination and collaboration

: " Committee: Prevention and Promotion Outcomes and Metrics
Provide additional feedback on Selectandd
=== outcome selection, including through | s Conduct background research, deeper data dives, and policy analysis on root oLizzm:an
domain summaries/program inventory causes and contributing factors; review existing metrics/outcomes etrics

PPCIT (+ClO, County Counsel): Services Delivery Data Plan and Program

Provide additional

feedback Develop Services
—) ge h‘;c odn —) Conduct background research, deeper data dives, and policy analysis on root causes and =) Delivery Data Plan
ashboar contributing factors; review existing metrics/outcomes and Program

PPCIT (+CIO, County Counsel): Services Delivery Data Plan and Program

Provide additional feedback on user
mmmm) | journeys, including through domain —) Using both existing and new data, analyze resident experiences to identify opportunities to address issues relating to resource
summaries/program inventory navigation, data sharing, the time-tax, no-wrong-door approaches, racial disproportionality and disparities in user access, and

theirimpact on prevention and promotion outcomes.

ilei t d int | . : ; i
Compile inventory and interna Committee (+ARDI): Services Delivery Data Plan and Program January2024: Submit

Task Force Operations

assessment of existing CE efforts and recs on Prevention Develop CE
—) initiatives across departments, | iti i isi idi inci i i
: : p : — Additional CE relating to draft vision/ model/guiding principles — Community Advisory ) and
including through domain Group outreach
summaries/program inventories | Develop plan on CE and outreach for new prevention infrastructure plan
—) Oversight (Committee) and Facilitation (PPCIT) of Coordination Across Relevant County Initiatives
—) Committee and PPCIT Operations




Vision, Model, Guiding Principles

Responsible

Directive .- Description Relevant Materials for Inclusion in Report
Entities
* Full-length version of vision, model,
guiding principles
* Hyperlink to Attachment lll excerpt
describing the Task Force’s
comprehensive development process
: .. for all three deliverables
Board motion adopts vision,
Vision, Model, idi inci : :
i TRkl gmdln.g.prlncu.)les [ * Consideration: Although the new Board
Guiding N/A does not explicitly define next . ) :
. steps for communit motion does not call for any immediate
Principles P Y action relating to the newly adopted

engagement or dissemination)

vision, model, and guiding principles,
there remains an opportunity to refine
and share these materials widely
among stakeholders (in alignment with
TF recommendations to conduct
additional engagement)



https://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=29

Governing Committee Directives (1 of 5)

. . Responsible .. . ..
Directive Er':tities Description Relevant Materials for Inclusion in Report
= Task Force Attachment Ill excerpts on Operational Barriers
to Coordinated Delivery and Operational Barriers to
Community-Based Delivery, which provide context for
o several TF recs and impetus to establish a new County

Establishing EO, County | Establish Governing Committee, prevention infrastructure

Governing Counsel, including membership governance,

Committee CEO bylaws, and authorities = Task Force comparative research on benchmark
jurisdictions, including best practices and governance
archetypes for prevention a list of key coordinating
functions necessary to effectuate a comprehensive,
community-based prevention system

= |n Attachment lll, Task Force indicated to the Board that its
= Establish 3 focus areas (child next s_te_ps mclud_ed prlorltlzmg and t_horoughly
. . examining domain(s) of focus,” and since then the TF has
welfare and family wellbeing, FOCUS AREA RESEARCH AND \ )
. PROGRAM INVENTORY developed a framework for analyzing and evaluating
homelessness and housing, . . . .
behavioral health) priority domains by assessing outcomes, population(s),
Key Focus = Identify at least one life course to “value-add” and gaps, and community experiences/voices
Areas Committee address through multidept.

Coordination, including closing
racial disproportionalities and
disparities and considering
intersectionality

= Task Force Focus Area Research and Domain Summary
across domains, which include inventories relating to
existing programs and initiatives, community priorities,
County priorities, racial disproportionality data and

analyses, relevant funding initiatives, and additional
information relevant to domain selection and analysis



https://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=44
https://file.lacounty.gov/SDSInter/ceo/ardi/1144501_20230626FocusAreaSummaryMemo.pdf

Governing Committee Directives (2 of 5)

Directive Re;r:;:izl:le Description Relevant Materials for Inclusion in Report
. ik
ggfﬁ:ﬁ%?g&?ﬁ;ﬂ and Framewarts = This is a direct continuation of Task Force efforts from
sErTe e ELiEaES S rEie Phase 1, including tlje use of a_Llfe Cou_rse Prot_)lem
g e ] e Framework tq .Ident|fy_Prevent|on Metrics (similar to the
racial disproportionalit;/ and framework utilized c!urmg the Qevelopment of the
Committee (in di ” d auide fundi e County’s Racial Equity Strategic Plan)
Ol s cerrmEE isparities, and guide funding PREVENTION METRCS

investments

and Metrics with CIO and it g Lt Ganres Thoey = Task Force’s preliminary set of twelve “North Star”
DPH) TS T FEE O preventl_on and promo_tlon c_»utcomes, as well_as the
Created in partnership with CIO B s UTCuEs Appenfjlx d_o cumentat.lon Y‘“th 3 MENHEAIEETE (bqt
i) B2 (e e ey of faxte:ns[ve) list of contributing outcomes and ecological-
it call B e, Sys e institutional factors connected to these North Star
integration, and evaluation outcomes
Although TF did not commence direct work relating to a programs and services
plan, we enclosed several relevant TF and ARDI deliverables which can contribute
knowledge and findings:
Develop programs and services . . . . 4 .. .
plan that identifies “operational . Incorporatln_g new vision, m_qdel, and gwd_mg prlncl_pl_es (to cgnter prevention
Proaram inputs and outputs to achieve the and promotion, social conditions, and equitable decision making)
dOSSoJ a . S C itt specific outcomes” (above) and * Program and initiative inventories gathered through the TF’'s Phase 1 funding
an Plearr:nces ommittee how each department will streams analysis and focus area research and domain summaries

“contribute to and be
responsible for meeting the
outcomes”

» Extensive academic scan of contributing outcomes and ecological-institutional
factors gathered during the Phase 1 development of “North Star” outcomes

* Ongoing efforts by DPH and ARDI to utilize the TF’s funding streams program
inventory to analyze County programs and investment across social
determinants of health and prevention tiers



https://file.lacounty.gov/SDSInter/ceo/ardi/1127753_DisproportionalityTableMeeting_1_7.22.22_Final.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=81

Governing Committee Directives (3 of 5)

Directive

Responsible
Entities

Description

Relevant Materials for Inclusion in Report

Staffing Plan

Committee (in
collaboration
with CEO,
DHR)

= |dentify relevant positions that

can be leveraged for
prevention/promotion, develop
cross-departmental staffing plan
to support alignment and
Committee

» This directive is designed to support the establishment of the County’s new
prevention infrastructure, including staffing and departmental support for both
the Committee and PPCIT.

» This workflow is a direct response to findings, discussions, and
recommendations from Phase 1, where the Task Force identified staffing
challenges under one of the structural barriers to coordinated service delivery
and further requested that any new multi-departmental/Countywide structure be
appropriately staffed and informed by departmental expertise. Excerpts of
Attachment Ill will be included in the report reflecting these findings and
considerations to inform the Staffing Plan.

Spending
Plan

Committee (in
collaboration
with CEQO)

Develop a comprehensive
prevention and promotion
programs and services spending
plan, including recs for:

Coordinating local/state/federal
funding sources

Identify new sources

Leveraging and braiding
Including a gap analysis of
programs and services

Yearly spending comparisons of
investments

= This directive will build upon the efforts of the Task
Force’s Phase 1 Funding Streams and Program
Inventory, in which ARDI staff and consultants
partnered with CEO Budget and departmental staff to
gather and analyze a list of 528 prevention programs.

= As part of that analysis, ARDI and consultant staff also
conducted key informant efforts across the County to

develop recommendations to addressing Barriers to
Budget Coordination and Strategic Funding

Sustainability, which will also be enclosed

= (Transition Report will also reference the materials
enclosed for the Programs and Services Plan, on the
previous slide)



http://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=61
http://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=70

Governing Committee Directives (4 of 5)

Responsible

Directive Entiti Description Relevant Materials for Inclusion in Report
ntities
» This directive is directly paired with the PPCIT directive to conduct legal, policy,
and regulatory analyses.
. . » This workflow reflects findings and recommendations from Phase 1 stemming from
. . = Coordinate and consolidate . e . . . .
_ Committee (in an annual policy agenda at the Coordination table’s initial analysis of Operational Barriers to Coordinated
Policy collaboration bolicy ag Service Delivery, leading to two recommendations about PPCT [sic] submitted to
. federal/state/local levels to . . . o
Agenda with ARDI and . the Board which will be enclosed in the Transition Report.
CEO-LAIR) advance prevention and

promotion outcomes

= While the new Board motion assigned final oversight for the Policy Agenda under
the Governing Committee, PPCIT was named the entity responsible for convening
departments and conducting the cross-departmental legal, policy, regulatory
analyses that will inform the requests made under the Policy Agenda.

Community

Engagement

and Outreach
Plan

Committee (in
partnership
with ARDI)

= Develop a community
engagement and outreach
plan including lived expertise
diverse geographies,

= Community perspectives have been and will continue to be
essential for the success and efficacy of the County’s
prevention efforts. The Task Force developed a community
engagement process with multiple strategies to reach,
partner with, and co-create solutions with community
members providers who hold lived expertise:

» Participatory Decision Making and Power Sharing

» Gathering Community-Defined Evidence with Priority
Populations

* Inclusion, Access, and Communication

= Community Consultation and Alignment

» The Task Force also studied and identified Operational
Barriers to Community-Based Delivery, including user
navigation barriers, a need to tailor services to client needs,
an ad hoc approach to community partnerships, racial
disproportionality and disparities, and distrust of and/or
hesitancy to engage with government systems.



https://file.lacounty.gov/SDSInter/ceo/ardi/1127169_CommunityEngagementProcess.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=77

Governing Committee Directives (5 of 5)

Responsible

Directive Entities Description Relevant Materials for Inclusion in Report
= Although the Task Force did not directly discuss
operational management plans, this can be seen as a
L continuation of Phase 1 efforts to analyze and identify
- W'th'”_180 days, develop the ; = key coordinating functions for which departments must
operational management plans comvarsmoms st SN 9150 establish agreements and operating protocols. (See
Operational and agreements by identifying Section 2 earlier in this report for a full table of these
Management Committee SISPRIRITIEME FOE8, : functions.)
Plans commitments, timelines, metrics,

and milestones needed to
achieve selected prevention and
promotion outcomes.

The Task Force has also recently discussed the use of
similar operational management agreements in other
jurisdictions and how they can be utilized to facilitate
coordination and collaboration across departments and
programs, including in places such as San Diego
County.



https://file.lacounty.gov/SDSInter/ceo/ardi/1146156_20230803SanDiegoPre-readingCombinedPacket.pdf#page=6

PPCIT Directives (1 of 3)

Directive Re;zz:lisél:le Description Relevant Materials for Inclusion in Report
Establish PPCIT with the support of
all relevant County departments to
ARDI, inform recommended policies, oo TN = The establishment of the Prevention and Promotion
Committee procedures, and practices relating, e Coordination and Implementation Team (PPCIT) is a direct
Chair (with but not limited, to budgeting and response to a detailed Task Force proposal to create a
Establishing support of all | spending planning, human Prevention and Promotion Coordination Team (PPCT) [sic],
PPCIT relevant resources, program design and as submitted in its April 2023 recommendations to the
County administration, legal analysis, Board. These materials will be enclosed to support the
prevention equitable contracting, program launch of this team and how departments will work in
depts) monitoring, data sharing and partnership to achieve its directives and objectives.

evaluation, and other issues related
to coordination and collaboration.

User Journey
Mapping

PPCIT

Complete user journey mapping of
customer and client experiences
navigating County programs and
systems to identify opportunities to
address issues relating to resource
navigation, data sharing, the time-
tax, no-wrong-door approaches,
racial disproportionality and
disparities in user access, and their
impact on prevention and
promotion outcomes.

= Although user journey mapping was never explicitly named in the original Task
Force motion, this new directive is a continuation of Phase 1 efforts. During its
initial examination of operational barriers to coordinated service, the
Coordination working table compiled an inventory of existing user journey and
service navigation experiences previously collected by County departments and
initiatives.

= ARDI staff are currently working with Task Force members to compile additional
user journey and navigation analysis inventories as part of the Task Force’s
focus area/domain research and program inventory. All relevant materials will be
shared with PPCIT staff in support of this directive.



https://file.lacounty.gov/SDSInter/ceo/ardi/1140865_AttachmentIII.pdf#page=56

PPCIT Directives (2 of 3)

Responsible

framework regarding referral
and “no-wrong-door”
approach, including
agreements regarding
coordination, privacy, and
data consent

Directive ees Description Relevant Materials for Inclusion in Report
Entities
* This directive is directly paired with the Committee directive to develop a
Create and monitor a Countywide Prevention and Promotion Policy Agenda.
) EOmRIENCTENE BEEl, .poI|cy, » This workflow reflects findings and recommendations from Phase 1 stemming from
Legal, Policy, PPCIT (in ?nd re_gulatory cireilsls, the Coordination table’s initial analysis of Operational Barriers to Coordinated
. including efforts to better . . . . . .
and consultation . . Service Delivery, leading to two recommendations about PPCT [sic] submitted to
. leverage/braid funding and . . . ..
Regulatory with County coordinate procurement and the Board which will be enclosed in the Transition Report.

Analyses Counsel) data sharing for = While the new Board motion assigned final oversight for the Policy Agenda under
crossdepartmental the Governing Committee, PPCIT was named the entity responsible for convening
programming departments and conducting the cross-departmental legal, policy, regulatory

analyses that will inform the requests made under the Policy Agenda.
= Develop a services delivery
data plan and program to
coordinate crossdepartmental = While data systems and integration were not a central
collaboration and services Plattorm Approc S preventiax directive in the original Board motion for the Task Force,
» Produce data sharing reports Services this topic regularly emerged throughout discussions and
PPCIT (in (e.g., dashboards), L_lni\{ersal conversations across the_ Task Force and all three working
collaboration da'Fa _sharlng authorization tables, and are reflected in two relevant Task Force
Data Plan and with CIO and building upon County efforts S— recommendations and findings through Attachment Ill.

Program County relatlng to client copsent = CIO presentation to the TF in April 2023, a Platform

» Formalize Countywide - .
Counsel) Approach for Prevention Services

= Ongoing ARDI/ISD efforts to develop a County prevention
and promotion dashboard, including disproportionality
data previously prepared and presented to the TF



https://file.lacounty.gov/SDSInter/ceo/ardi/1140864_AttachmentII.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1140864_AttachmentII.pdf
https://file.lacounty.gov/SDSInter/ceo/ardi/1141189_20230428AprilTFSlides.pdf#page=19
https://file.lacounty.gov/SDSInter/ceo/ardi/1141189_20230428AprilTFSlides.pdf#page=19
https://file.lacounty.gov/SDSInter/ceo/ardi/1141189_20230428AprilTFSlides.pdf#page=19
https://file.lacounty.gov/SDSInter/ceo/ardi/1143217_20230602May_June2_TFSlides.pdf#page=21

PPCIT Directives (3 of 3)

Responsible

Contracting)

programming, community interest and
priorities, and County priorities

= A centralized contracting mechanism to
effectuate a comprehensive
community-based prevention services
delivery system

Directive ees Description Relevant Materials for Inclusion in Report

Entities
Incorporate a prevention and promotion » During the Phase 1 efforts, the Task Force identified “Contracting” and
programs and services contracting plan “Partnering with Community Organizations” as key coordinating functions
with: and also identified challenges relating to contracting as a major
» A timeline for coordinating operational barrier to coordinated service delivery as well as community-

programming and associated based delivery.
PPCIT (with procurement _ An ad hoc group of Framework and Coordination table members
Contracting ISD.an.d . Programm.mg pI’IOI’Ij(IZatIOn p!an with collaborated with ARDI staff to develop considerations relating to a
Plan Equity in considerations relating to racial Countywide approach to partner with community-based service providers
County disproportionality, existing

Ultimately, these findings led to Task Force recommendation 3c, to “Direct
ARDI to support departments in order to identify opportunities to
strengthen and enhance delivery of County prevention and promotion
services in partnership with community-based service providers who are
better equipped to serve communities.”




Transition Information Document — Next Steps

= ARDI staff will incorporate feedback from today’s meeting
and share a full-length report for member review

* Members will have an opportunity to provide any
additional edits or suggested materials/information for
inclusion (similar to previous review process for
recommendations and report/Attachments |, I, & lll)

= We will aim to finalize the Transition information
document at the October 27 TF meeting



Additional updates, discussion, and consideration of
regarding the establishment of the Committee
remaining Task Force activities, including finalizing domain/focus area
summaries and collecting départmental inventories relating to

programming, metrics and outcomes, user journey mapping, communlty
engagement, and other initiatives. >

necessary actions
and PPCIT and




Outstanding Task Force Items

* Finalize Task Force Transition Information Document

= Complete Additional Focus Area Research/Domain
Summaries

= Collect departmental inventories relating to programming, metrics
and outcomes, user journey mapping, community engagement, e e T TAND
and other prevention-related initiatives

= Members will also have opportunity to provide input and
feedback on these summary materials

= ARDI staff will reach out to members to compile these materials to
support the efforts of the Committee, PPCIT, their respective staff,
and other stakeholders responsible for the Board motion P
directives




A
Brief overview, discussion, and consideration of n
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Background on Dashboard

= ARDI work on Dashboard began in response to

a Board directive to reduce health inequities by
considering measures to coordinate efforts
across County departments and community
partners

TF has expressed desire to have greater holistic
information regarding resident well-being,
outcomes, and disproportionalities to inform
their decision making

At the June 30 meeting, the Task Force
discussed utilizing the Dashboard to help select
and refine a set of prevention and promotion
outcomes and metrics, but to also serve as a
public facing portal for County staff and
residents to review outcomes in our
jurisdiction, including with demographic data
cuts (e.g., like San Diego’s Live Well Indicators)

Under the new Board motion, TF sunsets
and the Governing Committee will continue
this work to develop the outcomes and
metrics in partnership with CIO and DPH

The motion also calls for PPCIT to develop
and recommend a Countywide prevention
and promotion services delivery data plan
and program, which includes “[producing]
the necessary cross-departmental data
sharing reports (e.g., dashboards).”

Finally, the motion directs the Chair of the
Governing Committee to present updates on
“Countywide performance based on the
established prevention and promotion
outcomes and metrics as well as
departmental performance” on a semi-
annual basis



Themes and Feedback from Ad Hoc Meeting on 8/24

ARDI and ISD held an ad hoc meeting on August 24 to seek preliminary feedback on the design and
functionality of the Dashboard as a tool to support Committee, PPCIT, and departmental staff

Represented TF members: AD, DPH, OCIO, LACOE, LACDA, JCOD, OCP, Commission for Children and Families

Inclusion of qualitative
data/lived experience to
supplement statistics

Clarity on intended
audience (County staff vs.
community) and
accessibility for the latter

Leverage existing County
workgroups to support
development and selection
of indicators and metrics

Transparency: ability to
download files and data
sets for additional analysis

Inclusion of geographic data
when possible

Setting expectations on
data availability of specific
outcomes (especially “low

prevalence” stats)

Designing the dashboard to
illustrate the narrative of life
course theory and
prevention and promotion

Opportunity to supplement
certain metrics/outcomes
with list of existing
programs/policies, (e.g.,
these are the interventions
we’'re working on)
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Factors Contributing to Homelessness Homelessness Outcomes
There are numerous upstream factors and experiences that Below are the numerous homeless and housing

make it more likely for individuals to experience housing indicators for which data are currently available.
instability. Click on the buttans below to learn more... Choose an indicator below to explore
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Criminal
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ducatio Justice

Strategies to Increase Housing Stability

There are numerous strategies that the County can use
to disrupt adverse housing outcomes and promote
maore increased housing stability. See below.
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Filter by Life Stage
All
Children
Young Adults
Adults

Older Adults

Filter by Race

Hispanic/Latino

Black
White
Asian
Other

Filter by Dis/ability

People with
Disabilities

Children &
Families

Physical

Economic Health

Homelessness: Children and Young Adults Aged 24 and Under
Los Angeles County Homeless Services Authority, data for LA Continuum of Care

Mental Criminal

Health Food Education Justice

Housing Insecurity Variables: Householder Aged 15-24 Years
American Community Survey
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Filter by Life Stage
All Homelessness: Children and Young Adults Aged 24 and Under

Los Angeles County Homeless Services Authority, dota for LA Continuum of Care

Children
Young Adults
Adults

Older Adults

Filter by Race
Hispanic/Latino
Black
White
Asian

Other

Filter by Dis/ability

People with
Disabilities

Mental
Health

Food

Criminal

Education

©e&

Justice

Gownty of Lod Angeled
Anti-Racism,
Diversity,

& Inclusion
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Filter by Life Stage
All
Children
Young Adults
Adults

Older Adults

Filter by Race

Hispanic/Latino

Black
White
Asian
Other

Filter by Dis/ability

People with
Disabilities

Physical Mental Criminal
ysica enta Food Education rimina

Children &
Health Health Justice

e Economic
Families

Housing Insecurity Variables: Adults Aged 25-64

Homelessness: Adults Aged 25-54
American Community Survey, US Housing and Urban Development, Eviction Lab Princeton

Los Angeles County Homeless Services Authority, data for LA Continuum of Care
calculated from totol, vouth, ond older adults summaries

=
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Filter by Life Stage
All Homelessness: Adults Aged 55+ Housing Insecurity Variables: Householder 65+

Los Angeles County Homeless Services Authority, dota for LA Continuum of Care American Community Survey, US Housing and Urban Development, Eviction Lab Princeton

Children
Young Adults
Adults
Older Adults

Filter by Race

Hispanic/Latino

Black
White
Asian

Other

Filter by Dis/ability

People with
Disabilities
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Filter by Life Stage
All Homelessness: Hispanic/Latino Individuals Housing Insecurity Variables: Hispanic/Latino Householder

American Community Survey, US Housing and Urban Development, Eviction Lab Princeton

Los Angeles County Homeless Services Authority, dato for LA Continuum of Care
Children

Young Adults

Adults

Older Adults

Filter by Race

| All |

Black

White
Asian

Other

Filter by Dis/ability

People with
Disabilities
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Filter by Life Stage
All
Children
Young Adults
Adults

Older Adults

Filter by Race

All

Hispanic/Latino

White
Asian
Other

Filter by Dis/ability

People with
Disabilities

Children &
Families

Physical

Economic Health

Homelessness: Black Individuals
Los Angeles County Homeless Services Authority, dota for LA Continuum of Care

Mental Criminal

Health Food Education Justice

Housing Insecurity Variables: Black Householder
American Community Survey, US Housing and Urban Development, Eviction Lab Princeton
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Filter by Life Stage
All
Children
Young Adults
Adults

Older Adults

Filter by Race

All

Hispanic/Latino

Black

Asian
Other

Filter by Dis/ability

People with
Disabilities

Children &

- Economic
Families

Homelessness: White Individuals
Los Angeles County Homeless Services Authority, dota for LA Continuum of Care

Physical
Health

Mental Criminal

Health Food Education Justice

Housing Insecurity Variables: White Householder
American Community Survey, US Housing and Urban Development, Eviction Lab Princeton
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Filter by Life Stage
All
Children
Young Adults
Adults

Older Adults

Filter by Race

All

Hispanic/Latino

Black

White

Other

Filter by Dis/ability

People with
Disabilities

Children &

e Economic
Families

Homelessness: Asian Individuals
Los Angeles County Homeless Services Authority, data for LA Continuum of Care

Physical
Health

Mental i Criminal
Health Food Education Justice

Housing Insecurity Variables: Asian Householder
American Community Survey, US Housing and Urban Development, Eviction Lab Princeton
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Filter by Life Stage
All Homelessness: American Indian / Alaska Native Individuals Housing Insecurity Variables: Other Races Householder
Los Angeles County Homeless Services Authority, dota for LA Continuum of Care American Community Survey, US Housing and Urban Development, Eviction Lab Princeton
Children
Young Adults
Adults ()

Older Adults
Filter by Race

All

Hispanic/Latino
Black

White

Asian

Filter by Dis/ability

People with
Disabilities



w0 Public Comment

To address the Task Force and provide public
comment on Task Force-related subject matters,
please use the *raise hand™* feature. Use the
same feature to lower your after your
comments.

If you are calling in by phone, dial *9 on the
phone’s dial pad to raise your hand. Dial *9 again
to lower your hand.

Each speaker is allowed up to 90 seconds.
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PUBLIC COMMENT

Each speaker is allowed up to 90 seconds.

30 60

90
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~ All meetings are held hybrid with Zoom tekconferencing - ’ -
In-person location will be at 510 S Vermont Ave, Los Angeles, CA 90.0.) &
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