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Los Angeles County Innovation Exchange Agenda 

Friday, August 11, 2023 

Purpose: an Innovation Exchange where the County of Los Angeles will share their new direction for a “comprehensive community-
based prevention services delivery system” and for the County of San Diego to provide an overview of our organizational structure, 
particularly for health and human services programming, and discuss use cases that demonstrate collaborative service delivery 
including shared programming, funding, data and outcomes across County departments in support of the regional Live Well San 
Diego vision.  
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Los Angeles County Attendees:   

Name Department Title 
Alicia Garoupa Chief of Wellbeing and Support Services Los Angeles County Office of Education 
Carlos Benavides Community Member with Lived Expertise ---- 
Carrie Miller Executive Director CEO - Poverty Alleviation Initiative 
D'Artagnan Scorza Executive Director CEO - Anti-Racism, Diversity, & Inclusion Initiative 
Deborah Allen Deputy Director – Health Promotion Bureau Department of Public Health 
Fran Sereseres Community Member with Lived Expertise ---- 
Heather Jue Northover Principal Analyst CEO - Anti-Racism, Diversity, & Inclusion Initiative 
Jean Galiana Older Adults Coordinator Los Angeles Homeless Services Authority 
Jenmy Hernandez Healthcare Integration Coordinator Los Angeles Homeless Services Authority 
John Franklin Sierra Principal Analyst Justice, Care, and Opportunities Department 
Kristina Meza Department of Economic Opportunity Assistant Director, Workforce 
Luther Evans Jr Division Chief Department of Public Social Services 
Mark Lee Senior Analyst CEO - Anti-Racism, Diversity, & Inclusion Initiative 
Mary R. Barraza Senior Deputy Director Department of Mental Health 
Michelle Castelo Alferes Community Schools Initiative Director Los Angeles County Office of Education 
Mikaella Davis Children Services Administrator Department of Children and Family Services 
Nick Ippolito Assistant Director Department of Public Social Services 
Peter Loo Acting CIO Office of the Chief Information Officer 
Priya Batra Medical Director of the Health Promotion Bureau Department of Public Health 
Rachael Parker-Chavez UCLA Luskin Pritzker Fellow Office of Child Protection 
Ramona Merchan Project Director Office of Child Protection 
Rita Benavides Personal Care Assistant for Member Carlos Benavides ---- 
Robert Byrd Deputy Director, Prevention Services Department of Mental Health 
Roxana Molina Assistant Director, Programs and Policy Department of Public Social Services 
Sherri Cheatham Division Chief, Programs and Policy Department of Public Social Services 
Solomon Shibeshi Program Manager Aging & Disabilities Department 
Songhai Armstead Interim Director Justice, Care, and Opportunities Department 
Yahniie Bridges Community Member with Lived Expertise ---- 
Yvette Willock Chief of Social Services, JCIT Justice, Care, and Opportunities Department 
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Friday, August 11, 2023 
North Coastal Live Well Center, 3708 Ocean Ranch Blvd, Oceanside CA (Conference Rooms A-D) 

Time Presentation Speakers Additional Attendees 

8:30 AM – 9:00 AM  
Arrive  

9:00 AM – 9:15 AM  
Introductions and Purpose of Visit: LA County Attendees  

9:15 AM – 
10:45 AM 

County of San 
Diego Overview 

Natalia Bravo 
Chief of Staff,   
Chief Administrative Office 
Countywide Structure, GMS, functional 
threading, leveraging between groups/depts for 
broader goals, management model, role of BOS, 
County wide data governance, data sharing, etc 

Ricardo Basurto-Dávila 
Director,  
Office of Evaluation Performance and Analytics 
Steve Lockett 
Deputy Director, 
Office of Economic Development and 
Government Affairs 

10:45 AM – 11:00 AM  
Break 

11:00 AM 
– 11:40 
AM 
 

Health and 
Human 
Services 
Agency 
Overview  

 

Dr. Eric McDonald 
Interim Agency Director 
Agency service delivery structure, history, and 
evolution 

 

Patty Kay Danon 
Chief Operations Officer,  
Health and Human Services Agency 
Cross department threading, budget and 
contracting 

 

A Shared Vision 
 

Carey Riccitelli 
Director, 
Office of Strategy and Innovation 

 

https://www.sandiegocounty.gov/content/sdc/hhsa/facilities/north_coastal/north_coastal_family_resource_center.html
https://www.sandiegocounty.gov/cao/
https://www.sandiegocounty.gov/content/sdc/fg3.html
https://www.sandiegocounty.gov/content/sdc/cao/edga.html
https://www.sandiegocounty.gov/content/sdc/cao/edga.html
https://www.sandiegocounty.gov/hhsa/hhsa_directors_office/index.html
https://www.sandiegocounty.gov/content/sdc/hhsa.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/sd/office_of_strategy_and_innovation.html


4 
 

LWSD rolled out as the focus for prevention, 
collaboration, community leadership 
engagement, partner engagement, population 
health, collective impact, LWOW; how it started, 
how it evolved, outcomes/ successes 

11:40 AM 
– 12:00 
PM 

The Power of 
Numbers: Data 
Integration at 
the Health and 
Human 
Services 
Agency 

Craig Sturak 
Chief,  
Office of Strategy and Innovation 
Office of Business Intelligence/Data across 
departments, decision making 

Ricardo Gutierrez  
Manager,   
Office of Business Intelligence,   
Office of Strategy and Innovation  
 

12:00 PM – 1:00 PM  
Networking Lunch  
1:00 PM – 4:30 PM   

Use Cases to Highlight Collaborative Service Delivery Models  
1:00 PM – 
1:40 PM 

 
 

 

A Focus on 
Equity 
 
 

Andrew Strong 
Director,  
Office of Equity and Racial Justice 
OERJ launch/focus, county wide health equity 
indicators 

 

1:40 PM – 
2:20 PM 

Self-Sufficiency 
Services 
 

Alberto Banuelos, Ph.D. 
Assistant Director,  
Self-Sufficiency Services 
Evolution to impact service delivery e.g., Live 
Well Centers, co-location with County depts and 
CBOs together, no wrong door; serving same 
families across depts; role of contracts, using 
data to inform results; potential tour of NCLWC 

 

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/sd/office_of_strategy_and_innovation.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/sd/office_of_strategy_and_innovation.html
https://www.sandiegocounty.gov/content/sdc/cao/oerj.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/ssp.html
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Assmaa Elayyat 
Chief of Agency Operations, 
Self-Sufficiency Services 

 

2:20 PM – 
3:00 PM 

Framework for 
Ending 
Homelessness 

Brigit Cooper 
Acting Deputy Director,  
Department of Homeless Solutions and 
Equitable Communities  
Overview of the framework, cross-group/cross 
dept efforts, role of community partners, 
communications, strategies and data/ tracking 

 

David Estrella 
Director,  
Housing and Community Development Services 

 

3:00 PM – 3:10 PM  
Break  

3:10 PM – 
3:50 PM 

Behavioral 
Health Services 

Dr. Luke Bergmann   
Director,   
Behavioral Health Services   
New continuum of care framework, service 
delivery model, role of contracts, funding 
streams/budgeting of prevention services, data 
including population-based data, equity.  

 

3:50 PM – 
4:30 PM 

Child and 
Family Well-
Being  
 

Laura Krzywicki  
Deputy Director,   
Child and Family Well-Being  

 

Alethea Arguilez 
Director,   
First 5 Commission of San Diego  

 

 

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/ssp.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/hsec/
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/hsec/
https://www.sandiegocounty.gov/sdhcd/
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/cs/child_welfare_services.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/cs/first_5_commission_san_diego.html

