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ITEM 2 MEETING DISCLOSURES



INTERPRETACIÓN EN ESPAÑOL

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

Para interpretación en español, haga clic
en el ícono interpretación del globo
terráqueo y seleccione Español. 

(For Spanish interpretation, please click on the 
globe (interpretation) icon and select Spanish.)

Teléfono inteligente:

Toque el botón "..." Más y seleccione 
Interpretación de idiomas. Luego toque el 
idioma "Español".

(Tap the “…” More button and select Language 
Interpretation. Then tap on the language 
“Spanish.”)



LIVE CAPTIONS

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N



OTHER DISCLOSURES

CO U N T Y  O F  L O S  A N G E L E S  CE O   ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

• This meeting is being recorded: for the purpose of meeting minutes and 
to make the recording available online.  By remaining in this meeting, 
you consent to being recorded.

• Chat is disabled: This is a public meeting and subject to the Brown Act.  
Since conversations and statements on the chat are not visible to people 
on the telephone and who are unable to participate, the chat function is 
disabled; however, the host may send out broadcast messages in the 
chat when needed.

• For anyone experiencing online technical difficulties, telephone dial-in 
information will also be provided in the chat.



COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
March 31 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app.
Para interpretación en español, haga clic en el ícono interpretación del globo terráqueo 🌐🌐 y seleccione Español.
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov

• This meeting is being recorded: for the purpose of meeting minutes and 
to make the recording available online.  By remaining in this meeting, 
you consent to being recorded.

• Chat is disabled: This is a public meeting and subject to the Brown Act.  
Since conversations and statements on the chat are not visible to people 
on the telephone and who are unable to participate, the chat function is 
disabled; however, the host may send out broadcast messages in the 
chat when needed.

• For anyone experiencing online technical difficulties, telephone dial-in 
information will also be provided in the chat.
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COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
March 31 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app.
Para interpretación en español, haga clic en el ícono interpretación del globo terráqueo 🌐🌐 y seleccione Español.
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov
CO U N T Y  O F  L O S  A N G E L E S  CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N
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ITEM 3 WELCOME



ITEM 4 ROLL CALL



COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
March 31 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app.
Para interpretación en español, haga clic en el ícono interpretación del globo terráqueo 🌐🌐 y seleccione Español.
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov

ITEM 5      Public Comment
To address the Task Force and provide public comment 
on today’s agenda items, please use the *raise hand* 
feature on Zoom. Use the same feature to lower your 
hand after your comments. 

If you are calling in by phone, dial *9 on the phone’s dial 
pad to raise your hand. Dial *9 again to lower your hand. 
Dial *6 to unmute when told.

Each speaker is allowed up to 90 seconds. Public 
comment on other Task Force-related subject matters is 
scheduled for the end of the meeting.
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COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
March 31 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app.
Para interpretación en español, haga clic en el ícono interpretación del globo terráqueo 🌐🌐 y seleccione Español.
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov 11

Each speaker is allowed up to 90 seconds.

PUBLIC COMMENT

TIMER

9030 60
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ITEM 6
Take appropriate action on the Minutes of the Prevention Services Task Force 

Regular Meetings on March 31, 2023

Attachment(s): March 31, 2023 Draft Meeting Minutes and Recording

http://file.lacounty.gov/SDSInter/ceo/ardi/1139711_033123Minutes-March31Meeting.pdf
https://ceo-lacounty-gov.zoom.us/rec/share/9HfTWuyDVNyMWp6dItGvaXxQ8wHtE3o9L_bD491FayOlEJIVz-A3iRba-IKuc7oF.TNmC35xS5fOY0T_z


ITEM 7
Brief overview and consideration of necessary actions regarding 

Domain Discovery and Selection processes.



March April May June July August September October November December 2024 & beyond

Data Sharing and Integration
Identify data sharing and integration needs within priority domains

Same sources/leads as the left, but to be conducted within priority 
domains above

Also informed by User Journey Mapping (see following slide)

Identify Countywide data gaps in service 
delivery and referral systems

Sources: Board motion, TF recommendations, 
Coordination table
Leads: CIO

DRAFT Workflow – Domain-Related
Key decision points are 

highlighted in orange sequencing/information flow

Racial Disproportionality Analyses, Metrics, Life Course Outcomes

Confirm goals, process, intended outcomes

Sources: Board motion, previous TF and 
Disproportionality table discussions
Lead(s): ARDI staff, Disproportionality table co-
chairs, to be presented to TF

Conduct background research, deeper data dives, and policy analysis on root 
causes and contributing factors to racial disproportionalities across priority 
domains (with support of SMEs in and out of LA County); identify and finalize 

metrics and outcomes

Same sources/leads as the left, but to be conducted within priority domains below

Learnings inform 
development of 

Phase 2 TF 
recommendations 
to address racial 
disproportionality

Learnings inform 
development of 

Phase 2 TF 
recommendations 

to relating to 
governance 

structure and 
strengthening 
coordination

Collaboration and operationalization of TF Phase 1 learnings 
across/within priority domains

Conduct Countywide assessment of strengths, opportunities, and barriers in each 
domain using common framework approved by TF (e.g., coordinating functions 
discussed during Phase 1)

Sources: Previous TF, Framework table, Coordination table discussions
Lead(s): Existing coordinating bodies, relevant departments, supported by ARDI, 
PPCT, and/or consultant staff

Process to confirm priority domain(s)

Gather data to prioritize initial 3 domains of 
focus (e.g., through racial 

disproportionality data, Board priorities, 
community interest)

Sources: Previous TF meeting discussions, 
requested by members
Lead(s): ARDI staff, with support of TF 
member departments

TF 
confirms 
priority 

domain(s) 
of focus

Subtasks



Domain Selection & Discovery 
Please see the hyperlinked Memo for detailed information.

Research from Initial List

Inventory of 
existing initiatives 

relating to the 
domains

Community interest and 
priorities:

(1) Previous department-led 
community engagement 
or client feedback

(2) Commissions and 
advisory committees

(3) External news, current 
events, or community 
advocacy

(4) Priorities indicated by 
other public entities 
within LA County/region

(5) If needed, additional 
community 
engagement*

County priorities, as 
indicated by:

(1) The Board (e.g., 
motions, public 
statements)

(2) County departmental 
leadership (e.g., Task 
Force members, other 
departmental leaders)

(3) Notable successes or 
achievements from 
recent County 
initiatives

Racial 
disproportionality 
data and analyses

Relevant funding 
initiatives or fiscal 

context

With additional tasks as 
needed

*Reflects a desire from the Task Force members not to “ask the same questions” or conduct superfluous 
efforts on issues that community members have previously shared through multiple channels.

http://file.lacounty.gov/SDSInter/ceo/ardi/1140857_20230414DomainSelection_Discoverymemo.pdf


Domain Ranking Survey Results
These results help inform the discussion on priority domains for Phase 2. The list of domains below was drawn from previous Task Force and 
Framework table discussions; precise names and definitions for the priority domains to be confirmed by the Task Force.

0 2 4 6 8 10 12 14 16

Human relations

Environment and infrastructure

Civic empowerment and ownership

Mobility and transportation

Disability

Food and nutritional security

Education

Physical health

Aging

Housing

Justice and safety

Economic opportunity, income, and employment

Mental health

Children, youth, and families/child welfare

Homelessness

Based on your existing knowledge of barriers and opportunities, how important is it for the County to collaborate across 
departments/regional entities to address urgent issues in each of the following domains? (n=15)

Most important Very important Of average importance Less important Don’t know/no opinion

# of responses



1

1

1

3

2

7

1

2

2

1

1

2

5

1

1

1

1

1

1

4

2

4

Civic empowerment and ownership

Justice and safety

Other* see note

Disability

Education

Housing

Aging

Mental health

Homelessness

Economic opportunity, income, and employment

Children, youth, and families/child welfare

What are top three domains that you believe the Task Force should prioritize researching in Phase 2? (n=15)

First choice Second choice Third choice# of responses

Environment and infrastructure, food and 
nutritional security, human relations, mobility 
and transportation, and physical health did not 
receive any votes.

*Member indicated that they preferred to 
primarily focus on systems/structural barriers 
that impact all domains/target populations



ITEM 8

Presentation by Peter Loo, Acting CIO, Office of the Chief 
Information Officer, regarding challenges and opportunities 

relating to data sharing and integration across County systems, 
especially (but not limited to) improving coordinated service 

delivery. Q&A, discussion, and consideration of necessary 
actions.



Platform Approach for Prevention 
Services
Prevention Services Task Force
April 28, 2023



Current model for Service Delivery

20 / 9

Outreach Call center Service Referrer

System navigator
• Initial service need/eligibility 

screening
• Determine service availability and 

identify provider
• Initiate service referral
• Track referral

Service 
Coordinator

Social 
Worker

Case 
Manager

Care coordinator
• Receive service referral 
• Intake client
• Prescribe and coordinate services

Community 
Provider

Health Care 
Provider

Mental Health 
Provider

Housing Service 
Provider

Service provider
• Review client history
• Provide services/treatments 
• Initiate additional referrals

Workforce Development
Provider



Service Delivery Challenges

21 / 9

Challenges
• Structural barriers in existing 

systems
• Lack of capacity and infrastructure 

across systems to share and 
integrate data

• User navigation barriers
• Lack of tools and capabilities to 

facilitate coordination
• Lack of client history visibility



Constituent Engagement Platform 
for Service Delivery

22 / 9

Client
Registry

Provider
Registry

Referral
Brokering

Consent/
Authorization

Needs 
Assessment

Referral
Tracking

Constituent Portal

Client & 
Outcome 
Analytics



ITEM 9

Presentation by Dr. Tolu Wuraola, Data Analyst Consultant, Anti-
Racism, Diversity, & Inclusion Initiative, regarding racial 

disproportionalities and disparities seen and experienced across 
County domains/service areas currently under consideration for 
Phase 2 of the Task Force. Q&A, discussion, and consideration of 

necessary actions.



Racial Disproportionality in Outcomes
LA County Prevention Services Task Force

April 28, 2023

https://ceo.lacounty.gov/ardi


CO U N T Y  O F  L O S  A N G E L E S  CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

AGENDA

Objective

Guiding Questions

Domains: Data

Dialogue



OBJECTIVE

To provide a high-level overview of currently available data on 
some indicators within the Task Force’s domains to inform the 
process of selecting initial domains of focus. 



CONTEXT

Please note:

• Domains have not been determined yet.

• Domain titles, scope, and “boundaries” have not been determined

• The data in this presentation are non-exhaustive and may have limitations

• These slides are not proposed life course outcomes or metrics. 

• In Phase 2, the Task Force will examine which indicators best represent the 

three selected domains. 



GUIDING QUESTIONS

1. What are some of the County’s existing prevention 
and promotion efforts for these indicators? 

2. What is the overall enabling environment or County 
structure(s) for addressing issues within this domain?

3. How do these data improve our understanding of the 
work this Task Force has been charged to undertake?

4. How can improving Countywide coordination and 
collaboration improve our ability to conduct 
prevention and promotion for these outcomes and 
address these racial disproportionalities?

Also consider:

• Social & political environment

• Greatest potential impact

• Upstream/downstream 
implications

• External entities (e.g., city 
governments, school districts, 
CBOs)



Data Across Domains



DOMAINS
• Child welfare

• Economic opportunity

• Homelessness

• Housing

• Mental health

• Education

• Aging

• Disability

• Justice and safety

• Human relations

• Food & nutritional security

• Physical health

Child Welfare Economic 
Opportunity Homelessness

Housing Mental Health Education

Aging Disability Justice & 
Safety

Human 
Relations

Food & 
Nutritional 

Security

Physical 
Health



Child Welfare



Child Welfare

Population Under 18 Years Old in LA County Percentage

Hispanic or Latino origin (of any race) 60.4%

Some other race 26.1%

White alone (not Hispanic or Latino) 16.4%

Two or more races 14.7%

Asian 11.3%

Black or African American 7.1%

American Indian and Alaska Native 1.0%

Native Hawaiian and Other Pacific Islander 0.2%

Data Source: 
ACS  (5 Year 2021)



Child Welfare
2,968
(11%)

16,558
(60%)

6,482
(24%)

502
(2%)

65
(0%)

805
(3%) DCFS Cases (2022)

White

Hispanic

Black

Asian/Pacific Islander

American Indian/Alaska
Native

OtherData Source: 
Child Welfare Services/Case 
Management System (CWS/CMS) 
Datamart History Table. 

Prevention



Child Welfare
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University of California at Berkeley 
California Child Welfare Indicators
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Child Welfare
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Prevention



Child Welfare
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Prevention



Child Welfare
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Prevention



Homelessness



Homelessness

Total Homeless in LA County = 69,144

41% experience chronic homelessness

Sub-population Percentage

Individuals 84%

Family Households 6%

Under 18 9%

18-24 4%

25+ 86%

55+ 23% approx.

Men 67%

Women 32%

Non-binary 1%

Questioning 1%

Transgender 1%



Homelessness

Data Source: 
LAHSA (2022)

Prevention



Homelessness

 -
 1,000
 2,000
 3,000
 4,000
 5,000
 6,000
 7,000

55 - 59 60 - 61 62 - 64 65 - 69 70 - 79 80 and Over

AGE 55+ HOMELESS POPULATION BY AGE

Sheltered Unsheltered

 -
 1,000
 2,000
 3,000
 4,000
 5,000
 6,000

Black Hispanic /
Latino

White Multiple American
Indian

Asian Pacific
Islander

AGE 55+ HOMELESS POPULATION BY 
RACE / ETHNICITY

Sheltered Unsheltered

 -
 1,000
 2,000
 3,000
 4,000
 5,000
 6,000

Physical
Disability

Serious Mental
Illness

Substance Use
Disorder

Developmental
Disability

HIV/AIDS

AGE 55+ HOMELESS POPULATION BY 
HEALTH & DISABILITY INDICATORS

Sheltered Unsheltered

15,125 

49,986 

2022 Greater Los Angeles Homeless Count 
Older Population - Los Angeles Continuum of Care

All Persons 55 and Older

All Persons Under 55



Homelessness

Data Source: 
LAHSA (2022) +
LA County ISD



Economic Opportunity



Economic Opportunity
Prevention



Economic Opportunity
Prevention



Economic Opportunity

7.6%
9.9%

14.9% 14.3%

21.7%
23.4%

25.1%
26.9%
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Economic Opportunity
Promotion



Economic Opportunity
Promotion



Economic Opportunity
Promotion



Economic Opportunity
Promotion



• Percent of individuals below the poverty line

• Percent of individuals on public assistance

• Percent female- headed households

• Percent unemployed

• Percent less than age 18 

Concentrated Disadvantage



ADDITIONAL QUESTIONS

4. How might intersections/overlapping concerns across domains inform the 
list of chosen domains (and how we define them)? Consider 
upstream/downstream effects across domains.

5. How would a racial equity lens (i.e., intentionally reducing racial 
disproportionalities) to prevention & promotion work strengthen the 
County’s approach to each of the domains?

Now that we have reviewed outcomes across a few of the domains:



Housing



Housing
Prevention



Housing
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Housing
Prevention



Housing
Promotion



Housing

Data Source: 
Esri Demographics, 
ACS 2022



Housing

Data Source: 
CalEnviroScreen, OEHHA 4.0



Mental Health



Mental Health



Mental Health



Mental Health



Mental Health



Mental Health

Mental Health Provider Map / Directory



Education



Education



Education



Education



Education



Education



Education



Education
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Education
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Education
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Aging



Aging
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Disability



Disability



Justice



Justice



Justice



Justice



Justice



Human Relations



Human Relations



Human Relations



Food & Nutrition



Food & Nutrition



Food & Nutrition

CalFresh Resources



Physical Health



Physical Health



Physical Health



Physical Health



Physical Health



Physical Health



Physical Health
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PHYSICAL HEALTH
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PHYSICAL HEALTH
CalEnviroScreen
Measuring cumulative 
impacts of pollution and 
population characteristics 

https://experience.arcgis.com/experience/11d2f52282a54ceebcac7428e6184203/page/CalEnviroScreen-4_0/


ITEM 10

Discussion and consideration of necessary actions regarding 
Phase 2 activities and planning.



COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
January 6 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app. 
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov

ITEM 8 Public Comment
To address the Task Force and provide public 
comment on Task Force-related subject matters, 
please use the *raise hand* feature. Use the 
same feature to lower your after your 
comments. 

If you are calling in by phone, dial *9 on the 
phone’s dial pad to raise your hand. Dial *9 again 
to lower your hand.

Each speaker is allowed up to 90 seconds.
10
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COUNTY OF LOS ANGELES 
PREVENTION SERVICES TASK FORCE
March 31 Regular Meeting

For live captioning, please enable closed captions on your Zoom platform or mobile app.
Para interpretación en español, haga clic en el ícono interpretación del globo terráqueo 🌐🌐 y seleccione Español.
For technical assistance, please private message the Host or email prevention-taskforce@ceo.lacounty.gov
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Each speaker is allowed up to 90 seconds.

PUBLIC COMMENT

TIMER

9030 60

mailto:prevention-taskforce@ceo.lacounty.gov


ITEM 9 ADJOURNMENT
Upcoming meeting dates (all Fridays at 10am to 12:30pm)

• June 2
• June 30
• July 28
• August 25

All future meetings will be held hybrid with Zoom teleconferencing
In-person location will be at 510 S Vermont Ave, Los Angeles, CA 90020
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