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I. OPENING AND ADMINISTRATIVE MATTERS
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1. Instructional information, disclosures, land 
acknowledgment

2. Welcome and Call to Order
3. Roll Call
4. Public comment for specific agenda items
5. Overview of Task Force and subject area table 

interdependencies



COUNTY OF LOS ANGELES PREVENTION SERVICES TASK FORCE
Coordination & Integration Table

6. USER JOURNEY MAPPING WORKGROUP

3



COUNTY OF LOS ANGELES PREVENTION SERVICES TASK FORCE
Coordination & Integration Table

7. COMMON OPERATIONAL BARRIERS
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Review and categorize operational barriers to a coordinated prevention/promotion service 
delivery system into major themes for the Task Force, other tables, and Board of Supervisors 
to consider and address through the development of the governance structure and 
framework; consideration of necessary actions. 

Guest Presentation from Thriving Families, Safer Children: 
http://file.lacounty.gov/SDSInter/ceo/ardi/1130389_TaskforcePresentation.pptx_1_.pdf

Jamboard link: 
https://jamboard.google.com/d/11t1VMP4ThNp1TkpK7K_3KIYACLzE70sQVJ5lQFy66zw/view
er?f=0

http://file.lacounty.gov/SDSInter/ceo/ardi/1130389_TaskforcePresentation.pptx_1_.pdf
https://jamboard.google.com/d/11t1VMP4ThNp1TkpK7K_3KIYACLzE70sQVJ5lQFy66zw/viewer?f=0
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8. RECOMMENDATIONS TO ADDRESS BARRIERS
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Begin to brainstorm immediate and midterm actions to address barriers to inform 
recommendations to the Task Force, other tables, and Board of Supervisors; Consideration of 
necessary actions
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9. ADDITIONAL EMERGENT OPPORTUNITIES
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Opportunity for members to raise additional opportunities for improved service delivery that 
the Coordination table may further explore, including potential pilot ideas being considered 
for State Block Grant; consideration of necessary actions
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III. PUBLIC COMMENT PERIOD AND CLOSING

10

10. General Public Comment

11. Adjournment
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