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I. OPENING AND ADMINISTRATIVE MATTERS
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1. Instructional information, disclosures, land acknowledgment
2. Welcome and Call to Order
3. Roll Call
4. Public comment for specific agenda items
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II. INTRODUCTIONS
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NAME ORGANIZATION TITLE
1 Deborah Allen Department of Public Health Deputy Director
2 Rochelle Alley Office of Child Protection Consultant
3 Meredith Berkson Los Angeles Homeless Services Authority Director, Systems and Planning

4 LaRae Cantley Community Member with Lived Expertise
5 Luther Evans, Jr. Department of Public Social Services Division Chief

6 Andrea Garcia Department of Mental Health Physician Specialist
7 Geraldine Gomez Department of Mental Health Mental Health Clinical Supervisor
8 Justin Lee Casey Family Programs Senior Director, Strategic Consulting

9 Kelly LoBianco Department of Economic Opportunity Director

10 Ann Diana Mata Community Member with Lived Expertise

11 Angela Parks-Pyles Department of Child and Family Services Deputy Director

12 D'Artagnan Scorza CEO - Anti-Racism, Diversity, and Inclusion 
Initiative

Executive Director

13 Stephanie Stone Military and Veterans Affairs Acting Director
14 Latia Suttle Community Member with Lived Expertise
15 John Wagner First 5 Los Angeles Executive Vice President, Center for Child and 

Family Impact
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III. PRESENTATIONS & DISCUSSION
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READOUT OF TASK FORCE & TABLE ACTIVITIES
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The Disproportionality Table has adopted the following North Star Life Course 
Outcomes as they move toward recommendations for Prevention Metrics:

↓ Infant Mortality ↑ % of Families w/ 
Incomes at 250%+ FPL

↑ Attainment of 
Postsecondary 

Credentials w/ Labor 
Market Value

↑ Stable Employment 
at 250%+ FPL

↓ Adult First-Time 
Felony Convictions

↑ School Readiness 
(cognitive, 

socioemotional)

↑ Age-Appropriate 
Cognitive/ 

Socioemotional 
Proficiency in middle 

childhood

↑ Good 
physical/behavioral 
health/well-being 

(among adults, 
adolescents)

↑ Independent Living 
(older adults)

↓ Child Maltreatment 
(both within families & 

systems)
↑ Financial Well-Being

ORANGE: Carried over 
from LA County’s Racial 
Equity Strategic Plan

BLUE: Newly proposed, 
with particular emphasis 
on early childhood, older 
adults, and health 
outcomes

Note: exact wording and 
definitions are still to be 
formalized

https://file.lacounty.gov/SDSInter/lac/1123282_DraftLosAngelesCountyRacialEquityStrategicPlan4.21.22.pdf
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READOUT OF TASK FORCE & TABLE ACTIVITIES
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• The Coordination Table:
• Discussed user experience and care coordination challenges; formed an ad hoc working 

group of four members who will be reviewing the County’s existing user experience 
inventory/knowledge base and recommending next steps for User Journey Mapping

• Will be discussing and identifying Emergent Opportunities

• Funding Streams Analysis:
• In coordination with CEO Budget staff and County Counsel, Ernst & Young are midway 

through their review of programs and prevention funding streams and will provide 
preliminary findings at the Task Force’s August 19 meeting

• ARDI staff will reach out to departments/agencies for additional information if needed
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READOUT OF TASK FORCE & TABLE ACTIVITIES
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• Upcoming Framework Table:
• We will continue to discuss Vision and Governance Structure at the August 16 Framework 

Table meeting, including analyzing and reviewing the governance structures of other 
benchmark jurisdictions conducting similar prevention alignment efforts

• The Task Force is about to deploy a Community Survey to receive input and feedback on 
the vision and the status quo of LA County prevention and promotion services

• Open to all LA County residents and County staff (who are encouraged to provide 
their perspectives)

• We ask all table and Task Force members to assist in sharing the survey link with 
your colleagues and community networks

• Overall, Task Force and Tables are moving toward the first set of 
recommendations to the Board to be delivered in October
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GUIDING PRINCIPLES
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Meeting #2
Select Guiding 
Principles and 
Prevention 
Framework

Arnold Chandler
Forward Change
8.5.22



Selecting Guiding 
Principles



• Reduce racial disparities and increase equitable life outcomes for all races/ethnicities as well as close disparities in public 
investments to shape those outcomes

• Authentically engage residents, organizations, and other community stakeholders early to inform and determine 
interventions (e.g. policy and program) and investments that emphasize long-term prevention and promotion

• Develop and implement strategies that identify, prioritize, and effectively support the most disadvantaged geographies 
and populations

• Collaborate to align funding investments and promote systems change to reduce barriers to achieve effective family-
centered services

• Use data and community-defined evidence to effectively assess and communicate equity needs and support timely 
assessment of progress

• Work collaboratively and intentionally across departments as well as across leadership levels and decision-makers
• Seek to provide early and tailored support to improve long-term outcomes, both intergenerationally (i.e. parent to 

child) and multi-generationally (i.e. grandparent to grandchildren
• Act urgently, boldly and innovatively to achieve tangible results
• Disaggregate and streamline data collection as well as conduct analysis for different racial/ethnic and other 

demographic subgroup categories
• Be transparent about our goals and our impact

Adopted Guiding Principles as Amended



• Survey link: https://www.surveymonkey.com/r/H8YP76F

• Rank all 12 candidate guiding principles with 1 the highest and 12 
the lowest

• The 8 principles with the highest average ranking will be adopted

• A discussion will be held to determine if there is strong advocacy 
for the 9th or 10th ranked guiding principles to be adopted

• A vote will be held to affirm final principles

Process for Selecting Guiding Principles

https://www.surveymonkey.com/r/H8YP76F
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Children, Youth and 
Families

Aging and 
Independence Health Housing Employment Education Environment and 

infrastructure Justice and safety

 Child abuse and 
“neglect” 

prevention 
services

 Family 
strengthening  
preservation 

efforts 
 Youth support 

and  
development

 Age-friendly 
communities' 

promotion
 Support services 

for older adults, 
people with 

disabilities and 
their families

 Physical health 
services, including 

those designated by 
the ACA & HHS as 

preventive services 
(e.g., check-ups, 
immunizations, 
screenings etc.)

 Health promotion
 Mental health 

services
 Substance abuse 

prevention 

 Homelessness 
prevention

 Homeless 
support services
 Emergency 

housing, 
transitional 

housing, and 
shelters

 Rental support 
and subsidies 

 Employment 
pathways

 Financial 
support 

 Training and 
workforce 

support

 Early education 
programs

 School programs 
supports

 Educational 
advocacy 
programs

 Programs in 
community 

spaces (park, 
libraries)

 Transportation 
services

 Promotion safe 
neighborhoods

 Juvenile justice  
 Diversion and 

re-entry services

San 
Diego

DC

NYC

WA

TX

Relevant prevention domains/service areas identified through research on 
benchmark jurisdictions (conducted by Ernst & Young)

Note: *Service areas are example and are not meant to be all inclusive; information to be confirmed through primary research. Jurisdictions may use different 
terminology to describe services within the different areas of prevention, but may use similar evidence-based practices         
Source: NYC ACS; DC FFPSA Plan; Washington State DCYF; Texas DFPS  
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CO U N T Y  O F  L O S  A N G E L E S  CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N Prevention area covered

Program 
examples



Children, 
Youth and 
Families

Aging and 
Independence Health Housing Economic 

Opportunity Education
Environment 

and 
Infrastructure

Justice and 
Safety

Food and 
Nutritional 

Security

Human 
Relations

Civic 
Empowerment 
& Ownership

Program and 
Service Examples

 Child abuse and 
maltreatment
 Family 

strengthening  
preservation efforts 
 Youth support and  

development
 Child care and 

family support 
services

Age-friendly 
communities' 

promotion
Support services for 

older adults, people 
with disabilities and 

their families

Physical health 
services, including 

those designated by 
HHS as preventive 

services 
Health promotion
Mental health 

services
Substance abuse 

prevention 

Homelessness 
prevention

Homeless support 
services

Emergency housing, 
transitional housing, 

and shelters
Rental support and 

subsidies 

Employment 
pathways

Financial support 
Training and 

workforce support

Early education 
programs

School programs 
supports

Educational 
advocacy programs

Public and 
neighborhood spaces 
(e.g., parks, libraries, 
public planning) and 
their programming
Transportation 

services

Promotion of safe 
neighborhoods
Juvenile justice  
Diversion and re-

entry services

Food subsidies, 
services, and 

nutritional programs 
across multiple 

populations
Economic 

development to 
address food deserts

Community cohesion 
and inclusion 

programs, which may 
include arts, culture
Bias and 

discrimination 
prevention programs

Community 
programming, 

leadership, position, 
power, and power 

sharing
Protection of voting 

rights, elections and 
representation, and 

civic participation
Community 

organizing, decision 
making, autonomy 

and agency

Current LA County 
Departmental 
Budget Cluster 

(CEO)

Family & Social 
Services, non-

County agencies

Family & Social 
Services

Health & Mental 
Health

[Uncategorized by 
CEO, e.g., LACDA, 

LAHSA]

Family & Social 
Services

[Uncategorized by 
CEO, e.g., LACOE]

Community 
Services Public Safety Family & Social 

Services
Community 

Services

Social Determinants 
of Health (KFF)

- - Health Care 
System

Neighborhood 
and Physical 
Environment

Economic Stability Education
Neighborhood 
and Physical 
Environment

Community and 
Social Context Food Community and 

Social Context

Well Being in the 
Nation Measures 

(WIN)

Well-being of 
People

Well-being of 
People Health Housing Economy Education

Environment 
and 

Infrastructure, 
Transportation, 
Well-being of 

Places

Public safety Food and 
Agriculture Equity

FOR DISCUSSION: Overlaying these identified domains across other 
frameworks/service categories and refining them for LA County

CO U N T Y  O F  L O S  A N G E L E S  CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

https://www.kff.org/racial-equity-and-health-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/
https://www.winmeasures.org/
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IV. PUBLIC COMMENT PERIOD AND CLOSING

20

7. General Public Comment

8. Adjournment


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Meeting #2�Select Guiding Principles and Prevention Framework
	Selecting Guiding Principles
	Adopted Guiding Principles as Amended�
	Process for Selecting Guiding Principles
	Slide Number 13
	Relevant prevention domains/service areas identified through research on benchmark jurisdictions (conducted by Ernst & Young)	
	FOR DISCUSSION: Overlaying these identified domains across other frameworks/service categories and refining them for LA County
	Slide Number 20

