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Selecting 
North Star 
Outcomes



What makes a 
good “North Star” 
population 
outcome

• An “inherent good”

• Broad prevalence within the population

• High leverage: reflects a lot of important outcomes 
achieved earlier in life, or will affect a lot of 
important outcomes later in life

• Substantially within the sphere of county 
influence. County has the levers to influence 
outcome.
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County Racial Equity 
Strategic Plan North 
Star and Contributing 
Outcomes



1. Rigorously Defined: Identified and Prioritized North Star Outcomes 
through a rigorous process

2. Community-Reviewed: North Star Outcomes were reviewed by a 
Community Advisory Board (CAB). They were furthered shared with 
hundreds of community members for review

3. Endorsed by the Board: Have been reviewed and endorsed by the 
Board of Supervisors

4. Incorporated into County Strategic Plan: Have been incorporated in 
to LA County’s Overall Strategic Plan

Background on Racial Equity Strategic Planning 
Process and Countywide Strategic Plan



1. Focused on ages 20-30 because it’s a pivotal period during 
which the lives of children (ages 0-6) are shaped by the 
outcomes of their parents. Thus, older age outcomes are 
missing.

2. Because the planning horizon was 10 years, only contributing 
outcomes that occurred 10 years prior to the North Star were 
identified.  Thus, early and middle childhood outcomes are 
missing.

3. We do not have an adult health outcome as a North Star

Important Limitations of the ARDI Process



North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome
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Racial Equity North Star Outcomes

CHILD
INFANT 

MORTALITY

FIRST-TIME FELONY 
CONVICTION,

INCARCERATION

STABLE FULL-TIME 
EMPLOYMENT @ 
>250% FPL for 

Individuals

INCOME @ 
>250% FPL for 

Families  

(Family of 4)

COMPLETION 
OF BACHELOR’S 
OR ASSOCIATES 

DEGREE



North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome
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Increase the Attainment of Postsecondary 
Credentials w/ Significant Labor Market Value

AGE

GOOD MIDDLE & HIGH 
SCHOOL GRADES 

H.S. 
GRADUATION

POSTSECONDARY 
ENROLLMENT

POOR MIDDLE & HIGH 
SCHOOL GRADES

H.S. DROPOUT

JUVENILE 
DELINQUENCY

DETENTION

SCHOOL ABSENCES

EXTERNALIZING 
BEHAVIOR

GRADE RETENTION

COLLEGE 

DROPOUT
SCHOOOL 

SUSPENSIONS

COLLEGE  
READY

(Course-Taking 
& GPA)

NOT COLLEGE  
READY 

(Course-Taking 
& GPA)

NO PARTICIPATION
IN ARTS EDUCATION

COMPLETION 
OF BACHELOR’S 
OR ASSOCIATES 

DEGREE

P
R
O
M
O
TI
O
N

HIGHER
HIGH SCHOOL

GPA

LOWER
HIGH SCHOOL

GPA



North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome

0-5 6-11 19-2512-18 26-35
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Reduce First Time Felony Convictions

H.S. 
GRADUATION

JUVENILE 
DETENTION

INABILITY TO 
PAY BAIL

FIRST-TIME FELONY 
CONVICTION,

INCARCERATIONSUBSTANCE 
USE

DISORDER

HIGHER
HIGH SCHOOL

GPA

H.S. DROPOUT
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North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome
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Increase Stable Full-Time Employment > 250% FPL 
(for individuals)

STABLE FULL-TIME 
EMPLOYMENT @ 
>250% FPL for 

Individuals

COMPLETION 
OF BACHELOR’S 
OR ASSOCIATES 

DEGREE

H.S. 
GRADUATION

H.S. DROPOUT

HAS NO
CHILD CARE

ARRANGEMENT

ENROLL IN 
FOR-PROFIT 

COLLEGE

HOUSING
INSTABILITY

WORK 
DISABILITY

SUBSTANCE USE 
DISORDER

YOUNG AGE
CHILDBEARING

FELONY CONVICTION,
INCARCERATION

AGE

CHILD SUPPORT 
DEBT (TANF)

JUVENILE 
DELINQUENCY



North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome
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Increase Family Income > 250% FPL 
(based on family of 4) 

FAMILY 
INCOME @ 
>250% FPL 

(Based on a 
Family of 4)

STABLE FULL-TIME 
EMPLOYMENT

COMPLETION 
OF BACHELOR’S 
OR ASSOCIATES 

DEGREE

EMPLOYMENT IN 
HIGH-DEMAND 

INDUSTRY/SECTOR

POSTSECONDARY 
ENROLLMENT

ENROLLMENT IN 
HIGH-MOBILITY

COLLEGE

ENROLL IN 
FOR-PROFIT 

COLLEGE

FELONY CONVICTION,
INCARCERATION



North Star Outcome

Promotion Contributing Outcome

Prevention Contributing Outcome
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Reduce Infant Mortality

ADEQUATE 
PRENATAL & 

PERINATAL CARE

INFANT 
MORTALITY

INADEQUATE 
PRENATAL & 
PERINATAL 

CARE

CESAREAN 
DELIVERY

PRETERM
BIRTH

SUBOPTIMAL
INTER-PREGNANCY

INTERVAL

CHRONIC WORRY
ABOUT 

DISCRIMINATION

LOW
BIRTHWEIGHT
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Prevention Contributing Outcome

P
R
EV

EN
TI
O
N

AGE

P
R
O
M
O
TI
O
N

0-5 6-11 19-2512-18 26-35

16

Racial Equity North Star and Contributing Outcomes

EMPLOYMENT IN 
HIGH-DEMAND 

INDUSTRY/SECTOR

H.S. 
GRADUATION

POSTSECONDARY 
ENROLLMENT

ENROLLMENT IN 
HIGH-MOBILITY

COLLEGE
COLLEGE  

READY
(Course-Taking 

& GPA)

INABILITY TO 
PAY BAIL

EXTERNALIZING 
BEHAVIOR

HAS A
CHILD CARE

ARRANGEMENT

POOR MIDDLE & HIGH 
SCHOOL GRADES

ENROLL IN 
FOR-PROFIT 

COLLEGE

HOUSING
INSTABILITY

WORK 
DISABILITY

CHILD SUPPORT 
DEBT  (TANF)

LOWER
HIGH SCHOOL 

GPA

YOUNG 
AGE

CHILDBEARING

GOOD MIDDLE & HIGH 
SCHOOL GRADES 

HIGHER
HIGH SCHOOL

GPA

ADEQUATE 
PRENATAL & 

PERINATAL CARE

Infant Mortality 
Contributing Outcomes

1. Inadequate Prenatal & 
Perinatal Care

2. Low Birthweight
3. Preterm Birth
4. Cesarean Delivery
5. High BMI
6. Preeclampsia
7. Gestational Diabetes
8. Suboptimal Inter-

Pregnancy Interval
9. Chronic Worry About 

Discrimination
10. Lack of Physician-

Patient Racial 
Concordance

CHILD
INFANT 

MORTALITY

FIRST-TIME FELONY 
CONVICTION,

INCARCERATION

STABLE FULL-TIME 
EMPLOYMENT @ 
>250% FPL for 

Individuals

INCOME @ 
>250% FPL for 

Families  

(Family of 4)

COMPLETION 
OF BACHELOR’S 
OR ASSOCIATES 

DEGREE

GRADE RETENTION

SUBSTANCE 
USE

DISORDER

JUVENILE 
DELINQUENCY, 

ARREST, 
DETENTION

NO PARTICIPATION
IN ARTS EDUCATION

SCHOOL ABSENCES

SCHOOOL 
SUSPENSIONS

H.S. DROPOUT

COLLEGE 
DROPOUT

NOT COLLEGE  
READY 

(Course-Taking 
& GPA)

Early and 

Middle 

Childhood 

Outcomes

No Health 

Outcome

No Older

Adult

Outcome

No Health 

Outcome



Disproportionality 
Table North Star 
Outcome Brainstorm



Google Doc Brainstorm (7/22)



0-5 6-11 19-4012-18 40-70
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Brainstormed North Star Outcomes: Disproportionality Table 

AGE

GOOD 
BEHAVIORAL 

HEALTH

EAT HEALTHY 
FOOD

SCHOOL 
READINESS

CHRONIC HEALTH 
CONDITION

PARTICIPATION 
IN OUT-OF-

SCHOOL 
PROGRAMMING

LIVING AT
THE HOME

(ELDERLY & DISABLED)

FINANCIAL
STABILITY

MENTAL HEALTH/
WELLBEING

HOMEOWNERSHIPSECURE
ATTACHMENT

ATTENDS 
HIGH-QUALITY 

PRE-K

LEISURE/
VACATION

HOUSING
STABILITY

PROFICIENT
THIRD GRADE

READING

RESIDE IN 
AFFORDABLE 

HOUSING

JOB 
READY



1. Early childhood

2. Adult and Adolescent Health outcome

3. Older Adult Outcome

Prominent North Star Outcome Gaps



0-5 6-11 19-4012-18 60+
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Missing Potential North Star Outcomes

AGE GOOD PHYSICAL &  
BEHAVIORAL 

HEALTH/WELLBEING

EAT HEALTHY 
FOOD

SCHOOL 
READINESS:
COGNITIVE/

SOCIOEMOTIONAL

CHRONIC HEALTH 
CONDITION

PARTICIPATION 
IN OUT-OF-

SCHOOL 
PROGRAMMING

INDEPENDENT
LIVING

FINANCIAL
STABILITY

MENTAL HEALTH/
WELLBEING

PARENT MENTAL 
HEALTH

SECURE
ATTACHMENT

ATTENDS 
HIGH-QUALITY 

PRE-K

LEISURE/
VACATION

HOUSING
STABILITY

COGNITIVE & 
SOCIOEMOTIONAL
AGE-APPROPRIATE

PROFICIENCY

RESIDE IN 
AFFORDABLE 

HOUSING

JOB 
READY

Early Childhood Adult Health Outcome Elderly Outcome 

SOCIAL 
CONNECTIVITY

WORK 
SUCCESSFULLY



1. Take recommendations

2. Each table member gets a Yes or No Vote

3. Those with the most “Yes” votes will be 
recommended for adoption

Vote on three main Missing North Stars



0-5 6-11 19-4012-18 40-70

23

Important Potential Contributing Outcomes

AGE

GOOD 
BEHAVIORAL 

HEALTH

EAT HEALTHY 
FOOD

SCHOOL 
READINESS

CHRONIC HEALTH 
CONDITION

PARTICIPATION 
IN OUT-OF-

SCHOOL 
PROGRAMMING

LIVING IN 
THE HOME

(ELDERLY & DISABLED)

FINANCIAL
STABILITY

MENTAL HEALTH/
WELLBEING

HOMEOWNERSHIPSECURE
ATTACHMENT

ATTENDS 
HIGH-QUALITY 

PRE-K

LEISURE/
VACATION

HOUSING
STABILITY

PROFICIENT
THIRD GRADE

READING

RESIDE IN 
AFFORDABLE 

HOUSING

JOB 
READY

Early Childhood Elderly Outcome Adult Health Outcome



0-5 6-11 19-4012-18 40-70
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Remaining Brainstormed North Star Outcomes

AGE

GOOD 
BEHAVIORAL 

HEALTH

EAT HEALTHY 
FOOD

SCHOOL 
READINESS

CHRONIC HEALTH 
CONDITION

PARTICIPATION 
IN OUT-OF-

SCHOOL 
PROGRAMMING

LIVING IN 
THE HOME

(ELDERLY & DISABLED)

FINANCIAL
WELLBEING

MENTAL HEALTH/
WELLBEING

HOMEOWNERSHIP

SECURE
ATTACHMENT

ATTENDS 
HIGH-QUALITY 

PRE-K

LEISURE/
VACATION

STABLE & 
AFFORDABLE HOUSING

PROFICIENT
THIRD GRADE

READING

RESIDE IN 
AFFORDABLE 

HOUSING

JOB 
READY

Early Childhood Elderly Outcome Adult Health Outcome

CONNECTED/
DISCONNECTED 

YOUTH
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Outcomes targeted by Prevention Efforts in Los Angeles County for Consideration
Ones Circled in Red are Alluded to or Mentioned in Board Motion 

AGE

H.S. DROPOUT
MENTAL 

DISORDERS

BULLYING

EXTERNALIZING 

BEHAVIOR

JUVENILE 
DELINQUENCY

ADVERSE 
CHILDHOOD 
EXPERIENCES 

(ACEs)

CHILD ABUSE/NEGLECT

SMOKING

INJURY

CHRONIC HEALTH 
CONDITION

SUBSTANCE 
ABUSE OBESITY

PREMATURE
MORTALITY

VIOLENT CRIMINAL 
OFFENDING

CRIMINAL 
RECIDIVISM

INTIMATE 
PARTNER 

VIOLENCE

HOMESLESSNESS

SYSTEM 
ABUSE AND 

NEGLECT



1. Link: https://www.surveymonkey.com/r/LJFLSFB

2. Objective: Select 2 or 3 additional North Stars

3. Those with the most “Yes” votes will be 
recommended for adoption

Vote on Remaining Potential North Stars

https://www.surveymonkey.com/r/LJFLSFB


What makes a 
good “North Star” 
population 
outcome

• An “inherent good”

• Broad prevalence within the population

• High leverage: reflects a lot of important 
outcomes achieved earlier in life, or will affect a lot 
of important outcomes later in life

• Substantially within the sphere of county 
influence. County has the levers to influence 
outcome.
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