
Value-related themes Process-related themes Outcome-related themes

Promotion of 
well-being

Inclusiveness 
and equity

Proactiveness 
and action-

oriented

Close 
collaboration 

with the 
community

Long-term 
planning

Built off of
existing 

strengths

Resident-centric 
experience Holistic services Measurable 

outcomes 

Early 
identification of 

risk

 Promote 
well-being of 
people and 
places with 
an equity 
lens

 Build a vision 
that will 
allow 
community 
members to 
thrive 
physically 
and mentally

 Close the 
disparities 
and address 
issues of 
equity 
within the 
system 

 Focus on the 
disproportion
-ality and 
targeted 
interventions 
for those 
who need it 
the most

 Be action-
oriented, 
focusing on 
the most 
urgent 
opportunities

 Empower 
staff to take 
initiative 
after 
receiving 
feedback 
from 
community 
members

 Commun-
icate more 
frequently 
and 
transparently 
with the 
public to 
build trust

 Demonstrate 
compassion 
and respect 
for the 
community

 Think 
creatively 
about how to 
align funding 
and 
resources to 
support the 
resident 
experience

 Bolster the 
sustainability 
of this vision 
beyond the 
TF time in LA 
County

 Create 
additional 
scale and 
elevate 
successful 
programs

 Build more of 
a continuum 
of services 
around the 
programs 
that are 
working well 
today

 Develop 
programs 
with the 
resident-
experience in 
mind

 Work closely 
with 
community 
partners to 
ensure that 
they a part of 
the process 
and have 
ample 
opportunities 
to provide 
feedback

 Coordinate 
funding to 
support the 
inclusive 
promotion 
vision

 Create 
incentives at 
the system-
level

 Empower 
staff to 
assess 
programs 
more 
holistically

 Generate 
more 
visibility into 
other 
programs

 Improve the 
measuring 
and tracking 
of outcomes

 Build out the 
infrastructure 
(e.g., systems 
and data)

 Enhance 
upstream 
identification 
of risk

 Improve 
capabilities to 
better 
monitor risk 
areas and 
communicate 
across 
programs for 
coordination 
between 
upstream 
and 
downstream 
stakeholders

Key themes from the vision statement workshop include inclusiveness and equity, 
holistic services, proactiveness, and close collaboration with the community
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Primary themes from vision statement workshop
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