Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger

Board of Supervisors

Economic Development Policy
Committee Special Meeting

DATE: May 7, 2026

TIME: 3:00 pm

MEETING CHAIR: Annette Trejo, 15t Supervisorial District
DEO MEETING FACILITATOR: Heidi Schultheis

This meeting is held under the guidelines of Board Policy 3.055

To participate in the meeting in-person, the meeting location is:

Kenneth Hahn Hall of Administration
500 West Temple Street | Los Angeles, California 90012 | Room 140-A (15t floor)

To participate in the meeting virtually, please call teleconference number 1 (323) 776-
6996 and enter 907 618 88#, or Click here to join the meeting

Teams Meeting ID: 242 261 225 328 8; Passcode: DV6PF6ku

For Spanish Interpretation, please email the following at least 48 hours before the
meeting: ClusterAccommodationRequest@bos.lacounty.gov

Members of the Public may address the Economic Development Policy Committee on
any agenda item during Public Comment. The meeting chair will determine the amount of
time allowed for each item.

Agenda posted at: Agendas — Los Angeles County (lacounty.gov)

I. Call to Order
Il. Board Motions
e None
lll. Presentation/Discussion Item(s)

e Update on Anti Poverty Pledge
Kristina Meza, CEO Poverty Alleviation Initiative

IV. Public Comment

V. Adjournment

1of 2


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTYxZTM3NjUtZTNhZS00Y2M3LWI2YTktYmY0ZjkwMzZmMGRl%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22d889fd64-881d-4779-acdc-b14822b13d6e%22%7d
mailto:ClusterAccommodationRequest@bos.lacounty.gov
https://ceo.lacounty.gov/agendas/

Los Angeles County Economic Development Objectives:

e Attract, develop, and retain businesses that provide quality jobs in high growth industries.

e Increase employment opportunities by improving workforce development skills and
employer partnerships.

e Invest in infrastructure needs to improve and maintain competitiveness of LA County
Region.

e Coordinate across multiple County agencies to ensure that services to workers, businesses
and entrepreneurs are coordinated and streamlined to facilitate a “no wrong door
approach” to serving our constituents.

e Work to balance jobs with housing.

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE ECONOMIC
DEVELOPMENT POLICY COMMITTEE AGENDA, PLEASE USE THE FOLLOWING
EMAIL AND INCLUDE THE AGENDA NUMBER YOU ARE COMMENTING ON:

EDPC@opportunity.lacounty.gov
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Poverty Alleviation Intiaitive’s

Anti Poverty

Pledge

An update on the pledge, technical assistance,
and how Cities can participate in the County’s
first anti poverty pledge

Presented By: Kristina Meza

Ch Ief Poverty

Executive Alleviation
. Initiative

Office. —

PATHWAYS TO THRIVE




Anti Poverty Pledge Presentation

e An Overview of Board Motion

e Engagement and Pledge Development
 Unveiling the Pledge

 Resources for Cities

 How to participate and stay enqaged
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PLEDGE MOTION & +
COUNTYWIDE GOALS

COUNTYWIDE GOALS:
1.Increasing CalWORKSs Enroliment by 10,000 Families
2.Increasing cashback through Tax Credits by 10% for VITA
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3.Promoting the Keep Your Benefits Campaign to residents enrolled
in CalFresh and Medi-Cal
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Engagement
O with Community

Hosted 1 In Person and 3 Virtual Engagement Sessions

Joined by community partners to review the Board Motion, pledge
goals, and preliminary pledge langquage to ensure PAI:

Created an implementation plan that was both ambitious and

achievable while allowing us to acheive the three goals detailed in
the Motion

o Developed pledge langauge that was bold while also allowing City
{Wh at We a I m ed to d O: partners to sign on without feeling the committment outweighed

capacity

Build technical assistance that is responsive to the needs of Cities
as well as partners invested in the pledge and our shared goals

Reflected community input from pledge name to langquage and
how implementation plan




Key Themes
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A Pledge for Shared Prosperity:

Building Stronger Families, Stronger Communities by Uniting Los Angeles County
Cities Aqainst Poverty

ee “Our City joins Los Angeles County in our shared responsibility to reduce poverty
and expand opportunity for all residents. We will work alongside the County’s
Poverty Alleviation Initiative to connect more families to CalWORKSs, increase
access to tax credits, and help families keep their health and food benefits. We
commit to our role as a poverty disruptor and partner in supporting the County
with achieving the goals detailed in the Pledge implementation plan.” ,,

By investing in communities, strengthening pathways to opportunities, expanding access to basic supports, and improving service delivery systems, PAI
is working towards the outcome of financial stability for all Los Angeles County residents.

Take the Pledge

Click below for your City to sign the Pledge for Shared Prosperity

Take the Pledge




% Resources for
Cities:

)
Our Pledge Website % e
The Los. verty Alleviation Initiative (PAI) is a Board-directed priority leading the County's proactive direction toward disrupting poverty. \ ‘

By investing In co.inudnities, strengthening pathways to opportunities, expanding access to basic supports, and improving service delivery systems, PAI
is working towards the outcome of financial stability for all Los Angeles County residents.

On our pledge website, cities will:

Take the Pledge

 Be able to sign on to the pledge! Signing will “reqister”
the City with PAl so we can help provide additional
assistance and track our Cities who are part of our
effort.

Take the Pledge Access marketing and outreach toolkits! One of the

most important resources Cities will need to leverage

will be the materials to help support our marketing

and outreach efforts for each of the three goals. Each

goal will have it’s own toolkit for Cities to download

and implement based on local capacity.

Link to our State of Poverty Dashboard and

Implementation Plan Guide!

Click below for your City to sign the Pledge for Shared Prosperity

Poverty Disruptors in action, April 2026



Resources for

Cities:

Home  About TakethePledge Resources ~ Data Catalog

Data Resources for Cities and Partners

Leveraging the PAl's State of Poverty Dashboard, key
enhancements have been made to allow Cities to

State of Poverty 2018-2024 Los Angeles County

Dashboard showing detailed breakdowns of poverty level by location and

demographic characteristics in Los Angeles County. This multi-year nCIVigCIte pO\!ert\/ and pledge related data SpeCifiC to their
dashboard shows trends over time and may be used to both inform 3 5 g o
program design or evaluate program effectiveness at a local level. JU rISd ICtion.

Learn More

This is a resource to help us target where to invest our
outreach and to help keep us accountable towards

CalFresh Recipients and Food Banks in LA County N W . o s meeting the intended goals of the pledge.
\ = 1 .5 M

Dashboard showing locations of households receiving CalFresh benefits in
LA County, aggregated to Census Tract geography. This dashboard can
help understand where there may be need for food and nutrition benefits.

Cities will have access to a video turtorial on how to
navigate the dashboard and easy to access “how to”
quides developed in partnership with ISD and the CIO.

Learn More




plementation Plan

e page quide on how cities can take specific
tions, build local goals, and develop a plan to
tackle poverty locally. The implementation plan
provides information on where to find PAl developed
resources and link to our Countywide goals.

Cities:

Promote on Websites & Social Media
Share CYCLA, CalWORKs, and Keep Your Benefits
materials through your jurisdiction’s official

digital channels.

02 03
CalWORKs Enrollment Tax Credits & Cashback Keep Your Benefits
Increase CalWORKs enrollment Increase cashback through tax Promote the County’s Keep Your
countywide by 10,000 families. credits by 10% countywide Benefits Campaign to help
PAI will work with your through the Claim Your Cash Los families maintain CalFresh and
jurisdiction to identify a realistic Angeles (CYCLA) campaign. Local Medi-Cal eligibility and avoid
local enrollment target that targets will be setin partnership unnecessary benefit loss.
contributes to this shared goal. with PAL

Integrate into Outreach Activities
Weave CalWORKs enrollment and tax credit
messaging into existing community events,

newsletters, and programs.

Engage Staff as Ambassadors |I| Use Data to Drive Strategy

Promote VITA center volunteering and local food Leverage the State of Poverty Dashboard and PA
bank opportunities to city staff to build technical assistance to identify high-need areas
community connection. and track local progress.

Build CBO & Philanthropic Partnerships @. Set Local Targets with PAI

Engage community-based organizations and local
philanthropic partners to extend reach within

your jurisdiction.

Collaborate with PAI to establish jurisdiction
specific goals that are ambitious yet achievable

and feed into countywide totals.



DRAFT PLEDGE LANGUAGE TO
LAUNCH OUR THINKING

To help with pledge implementation, we are coordinating with the Center for
Strategic Partnership and are seeking funds to support marketing and
outreach work. Funds and resources developed will be available for Cities
who sign on to the pledge. Funders can support:

Grassroot outreach (CHW/Promotora Model) - leveraging data to target
communities most impacted

Education and technical assistance for outreach staff and organizers
(linked to grassroot outreach, a train the trainer model)

Development and disbursement of outreach and marketing material
rooted in safety and dignity

Social media toolkits for Cities, and partners, to adopt and mobilize

|

i




@ Website Launch C—)) Fundraising C—)) Continued Engagement

Activates the virtual pledge Continued coordination with the City Summits, Mayoral Events,
for Cities to sign on and Center for Strategic Partnerships and other activities to
technical assistance to engage funders encourage Cities to participate

Key Activities &
How to Engage

Stay Engaged! Visit our website: Email us to join our mailing list:

@& www.ceo.lacounty.gov/pai pai@ceo.lacounty.gov
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