Board of Supervisors

Family & Social Services
Cluster Agenda Review Meeting

DATE: January 28, 2026

TIME: 1:30 PM

MEETING CHAIRS: Anthony Cespedes, 15t Supervisorial District
CEO MEETING FACILITATOR: Claudia Alarcon

THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055.

To participate in the meeting in-person, the meeting location is:

Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012
Room 140

To participate in the meeting virtually, please call teleconference number
1 (323) 776-6996 and enter the following 995 916 944# or
Click here to join the meeting

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the
meeting to: ClusterAccommodationRequest@bos.lacounty.gov

Members of the Public may address the Family & Social Services Cluster on
any agenda item during General Public Comment.
The meeting chair will determine the amount of time allowed for each item.
THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL
*6 TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK.

l.  Call to Order
Il. Consent Item(s) (Any Information Item is subject to discussion and/or presentation at the request of
two or more Board offices):

-- No items -

il Board Motion(s):

a) SD3/SD2: Sunsetting the Education Coordinating Council (ECC) and Aligning Education Work
for Systems-Impacted Youth Under the Los Angeles County Children and Youth System of Care
Partnership.

Iv. Presentation/Discussion Items:
a) Office of the County Counsel: 2026 Child Welfare Legislative Updates.
V. Public Comment
VI.  Standing item(s) and those continued from a previous meeting of the Board of Supervisors or from a

previous FSS Agenda Review meeting.

-- No items --

VII. Adjournment
Page 1 of 2


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODhkYzAyYTItNmZjYS00NTFkLTkwODctYzc3MjU1MWM0MDkx%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%227c751d30-f427-4459-8b7e-5502e0cc4fd3%22%7d
mailto:ClusterAccommodationRequest@bos.lacounty.gov

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE FAMILY & SOCIAL SERVICES
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL ADDRESS AND INCLUDE THE
AGENDA NUMBER YOU ARE COMMENTING ON:

Family Social Services@ceo.lacounty.gov
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AGN. NO.
MOTION BY SUPERVISORS LINDSEY P. HORVATH February 10, 2026
AND HOLLY J. MITCHELL

Sunsetting the Education Coordinating Council (ECC) and Aligning Education

Work for Systems-Impacted Youth Under the Los Angeles County Children and

Youth System of Care Partnership

On November 3, 2004, the Board of Supervisors adopted a motion to create the
Education Coordinating Council (ECC) as a Brown Act Body to improve the educational
outcomes of youth involved in the child welfare and juvenile justice systems. After the
creation of the Office of Child Protection (OCP) in 2015, the ECC was moved under and
staffed by the OCP. The ECC currently has 29 members, which include County
Departments (Departments of Arts and Culture, Children and Family Services, Mental
Health, Youth Development, and Probation), County Commissions (Children and
Families and the Youth Commission), County Office of Education, the Juvenile Court,
school districts, First 5 LA, California State University, Children’s Law Center, Association

of Community Human Services Agencies, and people with lived expertise.

MOTION

MITCHELL
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In 2024, the ECC released a new ECC 2024-2029 Strategic Plan which included

feedback from 39 systems partners and 145 people with lived expertise. The ECC
Strategic Plan documents persistent and troubling academic disparities for young people
in the child welfare and juvenile justice systems. Despite some gains in school stability
and graduation rates for youth in foster care, a significant achievement gap remains for
youth involved in the child-welfare and juvenile justice systems, resulting in part from the
social, emotional, and unmet mental health needs that come from exposure to trauma;
structural barriers created by system involvement (such as instability in home and school
placements); plus systemic barriers such as institutional racism and generational poverty
that disproportionally lead to system involvement. Additionally, many of these challenges
were exacerbated by the COVID-19 pandemic, as youth involved in systems faced more
educational and mental health challenges than their peers during that time, along with
barriers such as a lack of access to technology, lack of care, and/or educational supports
at home, which widened already significant disparities in educational outcomes.

Through the Reimagining and Evolving the OCP motions, passed by this Board in

2024 and 2025 respectively, the Board directed the OCP to create a new strategic plan
that centered on child and family well-being, noting the OCP’s System of Care work and
ongoing collaboration with various partners. In December 2025, the OCP launched this

new strategic plan which includes a focus area to enhance the state-required Children

and Youth System of Care (SOC) partnership and create a structure that promotes good
communication and coordination of education, employment, health, as well as traditional
and non-traditional behavioral health services across County departments focused on

assisting children and families once they become known to the child welfare system,


https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/1267ebed-0333-4bd9-a69c-044e221b4a5a/ECC%202024-2029%20Strategic%20Plan%20%28designed%29%20rev.%2005-29-2025.pdf
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especially for youth with complex needs.

The new OCP Strategic Plan and SOC partnership present a unique opportunity
to align the education work for youth who are systems-impacted under this partnership
and better achieve the objectives of the ECC 2024-2029 Strategic Plan. Transitioning the
ECC to an education workgroup under the SOC will allow for better coordination and
alignment to achieve the County’s goal to improve educational outcomes for systems-
impacted youth. This transition will also strengthen the SOC, as the ECC includes robust
partnerships with several school districts which can be leveraged to achieve the education
goals of the SOC. The SOC'’s flexible structure will allow the new education workgroup to
better engage school district partners and key advocacy and community partners.
Additionally, this will allow for better coordination with the Transition-Age Youth (TAY)
Table, also a component of the SOC, which has overlapping objectives to address
educational disconnection for youth ages 16 to 26, including systems-impacted youth.
This transition will strengthen both bodies and align efforts to ensure the County can
improve educational outcomes for systems-impacted youth in collaboration with key
school and community partners.

The transition of the ECC to an education workgroup under the SOC has been
vetted with ECC members, child welfare advocates, and was also publicly presented at
the ECC’s quarterly meeting on November 5, 2025. Overwhelmingly, the feedback has
been positive as this new structure would allow for critical systems and community
partners to engage in the work, provide greater ability to effectively implement cross-
sector solutions, and create a space to align work across multiple coordinating bodies

with the aim of improving education outcomes for young people who are systems-



impacted.

education

The OCP has received commitments from existing ECC members to join the

workgroup and has heard from multiple child welfare advocates, community

partners, and the Ombudsperson for STRTPs of their commitment to join.

If this motion is adopted and the ECC is sunset, the OCP is positioned to

seamlessly transition the ECC’s work and begin convening the education workgroup

under the

SOC immediately.

WE, THEREFORE, MOVE, that the Board of Supervisors:

1.

2.

LH:sph/es

Direct the Education Coordinating Council to sunset as a Brown Act Body.
Direct all relevant County departments including the Departments of Arts and
Culture, Children and Family Services, Mental Health, Youth Development,
Probation, as well as the Youth Commission and Commission for Children and
Families to work with Office of Child Protection to fully implement the objectives
of the education workgroup under the System of Care.

Direct the Acting Director of the Office of Child Protection to continually engage
the County Office of Education, school districts, community-based
organizations, and child welfare education advocates to fully implement the
objectives of the education workgroup under the System of Care.

Direct the Office of Child Protection to include updates on progress of the

education workgroup when providing regular updates to the Board.
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