
DATE: January 28, 2026 
TIME: 12:00 p.m. – 1:00 p.m. [Note the Change in Time] 
MEETING CHAIR: Guadalupe Duron-Medina, 1st Supervisorial District 
CEO MEETING FACILITATOR: Bryan Bell 

THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055 

This meeting is VIRTUAL ONLY. 

To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 645 473 299# or 
Click here to  Join the meeting now 

For Spanish Interpretation, the Public should send emails within 48 hours in advance 
of the meeting to: ClusterAccommodationRequest@bos.lacounty.gov 

Members of the Public may address the Community Services Cluster on  
any agenda item during General Public Comment. 

The meeting chair will determine the amount of time allowed for each item. 
THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6 

TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

1. CALL TO ORDER

2. INFORMATIONAL ITEM(S): None

3. BOARD MOTIONS ITEM(S) for February 10, 2026 Agenda:

SD-5 • Delegate authority to enter into a Cooperative Agreement between Southern
California Edison (SCE) and the County of Los Angeles for relocation of facilities 
owned by SCE that conflict with the construction of Phase 1 of the Old Road over 
the Santa Clara River and the Southern Pacific Transportation Company Bridge, 
et al. project 
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4. PRESENTATION/DISCUSSION ITEM(S):   
 

A. Board Letter (Public Works) for February 10, 2026 Board Agenda (continued 
from January 13, 2026 Board agenda, Item 42): 
SERVICE CONTRACT 
ADMINISTRATIVE SERVICES CORE SERVICE AREA 
AWARD OF SERVICE CONTRACTS 
LEADERSHIP ACADEMY TRAINING SERVICES PROGRAM 
(ALL SUPERVISORIAL DISTRICTS) 
 

 
B. PUBLIC COMMENTS (1 minute each speaker) 

 
C. ADJOURNMENT 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE COMMUNITY 
SERVICES CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE 

THE AGENDA NUMBER YOU ARE COMMENTING ON: 
 

COMMUNITY_SERVICES@CEO.LACOUNTY.GOV 



    MOTION 

 SOLIS  _______________________________ 

 MITCHELL  _______________________________ 

 HORVATH  _______________________________ 

 HAHN  _______________________________ 

 BARGER  _______________________________ 

     

    AGN. NO.             

MOTION BY SUPERVISOR KATHRYN BARGER FEBRUARY 10, 2026 

DELEGATE AUTHORITY TO ENTER INTO A COOPERATIVE AGREEMENT BETWEEN 
SOUTHERN CALIFORNIA EDISON (SCE) AND THE COUNTY OF LOS ANGELES FOR 
RELOCATION OF FACILITIES OWNED BY SCE THAT ARE IN CONFLICT WITH THE 
CONSTRUCTION OF PHASE 1 OF THE OLD ROAD OVER THE SANTA CLARA RIVER AND 
THE SOUTHERN PACIFIC TRANSPORTATION COMPANY BRIDGE, ET AL. PROJECT  
 
The I-5 Freeway corridor through Santa Clarita Valley is the primary goods movement 
artery connecting the western United States with Mexico and Canada and a major 
commuter route from the Santa Clarita Valley into the southern Los Angeles County 
area. This corridor through the Santa Clarita Valley is surrounded by mountainous 
terrain and is a geographically constrained area with no other direct alternative freeway 
route and limited alternative routes to support good movement and regional traffic. The 
Old Road runs parallel and adjacent to the I-5 Freeway through the Santa Clarita Valley.  
The County has identified projects and improvements to enhance multimodal 
transportation along The Old Road.  One of these proposed projects is The Old Road 
over Santa Clara River and SPT CO Bridge et al. Project, which is a $250 million project 
that would include the replacement of two bridges and the reconstruction and widening 
of The Old Road and several collector streets.   

 

The Project would improve existing traffic operations and accommodate future traffic 
projections along the roadway.  The existing roadway does not meet Public Works 
highway design speed safety standards and does not incorporate bicycle improvements 
proposed in the County Bicycle Master Plan.  Widening The Old Road from four to six 
lanes, adding a protected bicycle lane in each direction, and modifying the roadway to 
meet current Public Works design standards are critical for traffic operations, future 
growth, and to ensure emergency vehicle access in the Project area.  The Old Road over 
Santa Clara River bridge is currently classified as Structurally Deficient per Federal 
Highway Administration standards for seismic, flood, and highway design.  Additionally, 
this bridge is currently not high enough to allow the volume of water of a Capital Flood 
event (defined as a 50-year burned and bulked storm) to pass underneath.  Replacing 
the bridge would eliminate this classification.  The Old Road bridge over the abandoned 
Southern Pacific Railroad will also be reconstructed to accommodate the roadway 
widening.   
 

-MORE- 
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Portions of the abandoned railroad right of way would be transformed into an extension 
of the Santa Clara River multiuse trail.  The Project would be constructed in two phases.  
The first phase, which was approved by the Board on December 17, 2024, includes 
widening of The Old Road from just north of Rye Canyon Road to Henry Mayo Drive.  
The second phase would include widening from just north of Rye Canyon Road to 
Magic Mountain Parkway and the reconstruction of the two bridges.  
 
The Project’s focus on safety, accessibility, and multi-modal transportation contributes 
to equity by positively impacting various communities that use this corridor regularly or 
during emergencies.  Whether users are a driver, a cyclist, or pedestrian, these 
improvements aim to create a more inclusive and accessible transportation network and 
enhance the resiliency and sustainability throughout the Santa Clarita Valley.  
 
The purpose of the proposed Agreement is to formalize provisions between the County 
and SCE regarding relocation of SCE facilities in support of the construction of the 
project and reimburse SCE for the costs of relocation of their facilities.  Public Works 
conducted a document search to determine whether Southern California Edison has 
prior rights over their facilities (utility poles) located within the limits of The Old Road 
over Santa Clara River and SPT CO Bridge et al., Phase 1 project. The research 
focused on specific existing utility poles which require relocation due to conflict with 
construction of the project.  Public Works research concluded that the SCE facilities in 
question existed and were in place prior to this portion of The Old Road becoming a part 
of the County System of Highways, entitling SCE to be reimbursed for moving those 
facilities that are in conflict with the County’s construction project. 
 
Funding for all current fiscal year anticipated expenditures for this Agreement are 
available in the Fifth Supervisorial District's Transportation Improvement Program in the 
Measure M Local Return Fund Fiscal Year 2025-26 Budget.  Funding for future years 
will be requested through the annual budget process.  There will be no impact to the 
County General Fund. 
 
I, THEREFORE, MOVE that the Board of Supervisors direct the following: 
 

1. Find that the recommended action is within the scope of the previously adopted 
Final Environmental Impact Report (FEIR) for the project that was certified by the 
Board on December 17, 2024.  There is no change in the Project scope or to the 
circumstances under which the project will be undertaken that requires additional 
findings under the California Environmental Quality Act.  The Mitigation 
Monitoring and Reporting Program adopted at the time of FEIR certification will 
continue to apply.  The location of the documents and other materials 
constituting the record of the proceedings upon which the Board’s decision is 
based in this matter is with Public Works, Transportation Planning and Programs 
Division. The certified Final EIR, Findings of Fact, Statement of Overriding 
Considerations and MMRP are also available at:  
https://pw.lacounty.gov/projects/the-old-road-over-santa-clara-river.  

 
-MORE- 

https://pw.lacounty.gov/projects/the-old-road-over-santa-clara-river
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The custodian of such documents at Public Works is the Transportation Planning 
and Programs Division, Environmental Planning and Assessments Section, Section 
Head, 11th Floor. Upon the Board's approval of the actions herein, Public Works will 
file a Notice of Determination with the County Clerk and with the Office of Land Use 
and Climate Innovation pursuant to Public Resources Code section 21152 and will 
post the Notice in accordance with Section 21092.2. 
 
2. Delegate authority to the Director of Public Works or his designee to negotiate and 

enter into a cooperative agreement, and any subsequent amendments, with 
Southern California Edison (SCE), to reimburse SCE to relocate their facilities that 
are in conflict with the construction of Phase 1 of the Old Road over the Santa Clara 
River and the Southern Pacific Transportation Company Bridge, et al. project.   

 
#   #   # 

KB:tto 
 
 
  



AGN. NO.__________ 

MOTION BY SUPERVISOR KATHRYN BARGER FEBRUARY 10, 2026 

DELEGATE AUTHORITY TO ENTER INTO A COOPERATIVE AGREEMENT BETWEEN 
SOUTHERN CALIFORNIA EDISON (SCE) AND THE COUNTY OF LOS ANGELES FOR 
RELOCATION OF FACILITIES OWNED BY SCE THAT ARE IN CONFLICT WITH THE 
CONSTRUCTION OF PHASE 1 OF THE OLD ROAD OVER THE SANTA CLARA RIVER AND 
THE SOUTHERN PACIFIC TRANSPORTATION COMPANY BRIDGE, ET AL. PROJECT  

EXEMPTION FROM CLUSTERS: (Please check 

REASON FOR EXEMPTION: 

☐ 1. Emergency, as provided by the Brown Act

☐ 2. Urgency, as provided by the Brown Act

☐ 3. Request to appear remotely under the

         emergency circumstances, as provided by 

         the Brown Act 

☐ 4. Declaration and ratifications of emergency

         and all recovery and related actions 

☐ 5. Fee waivers

☐ 6. Reward motions

☐ 7. Proclamations without substantive policy

         directives 

☐ 8. Adjournments in a deceased person’s

        memory 

☐ 9. Presentation of scrolls

CLUSTERS: (Please check ☒ which cluster meeting 

the motion will be introduced)  

☐ 1. Operations

☒ 2. Community Services

☐ 3. Family and Social Services

☐ 4. Health and Mental Health Services

☐ 5. Public Safety

CLUSTER MEETING DATE: 

1/28/2026 

BOARD MEETING DATE:  

2/10/2026 

☐ if the motion is exempt from the cluster 
process and the reason for exemption)

☐ See Rules of the Board, Section 22.2(f)



  

    AGN. NO.             

MOTION BY SUPERVISOR KATHRYN BARGER FEBRUARY 10, 2026 

DELEGATE AUTHORITY TO ENTER INTO A COOPERATIVE AGREEMENT BETWEEN 
SOUTHERN CALIFORNIA EDISON (SCE) AND THE COUNTY OF LOS ANGELES FOR 
RELOCATION OF FACILITIES OWNED BY SCE THAT ARE IN CONFLICT WITH THE 
CONSTRUCTION OF PHASE 1 OF THE OLD ROAD OVER THE SANTA CLARA RIVER AND 
THE SOUTHERN PACIFIC TRANSPORTATION COMPANY BRIDGE, ET AL. PROJECT  
 
VOTES REQUIRED:  
☐ 3-VOTES   ☐ 4-VOTES    ☐ 5-VOTES 

CATEGORIES: (Please check ☒ those that apply)  

☐ 1. Child Welfare 

☐ 2. Community and Youth Empowerment 

☐ 3. County and Municipal Services 

☐ 4. Economic Justice 

☐ 5. Economic and Workforce Development 

☐ 6. Education 

☐ 7. Environment and Environmental Justice 

☐ 8. Fiscal 

☐ 9. Governance 

☐ 10. Health 

☐ 11. Homelessness and Housing 

☐ 12. Immigration 

☐ 13. Public Safety and Diversion 

☐ 14. Social Justice and Human Rights 

☐ 15. Technology and Data 

☐ 16. Arts, Culture, and the Creative Economy 

☐ 17. Legislation 

☐ 18. Parks and Open Space 

☐ 19. Planning/Land Use 

☒ 20. Transportation 

☐ 21. Veterans  

☐ 22. Delegated Authority 
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BOARD LETTER/MEMO 
CLUSTER FACT SHEET 

 Board Letter    Board Memo  Other 

CLUSTER AGENDA 
REVIEW DATE 

10/15/2025 and 01/28/26  

BOARD MEETING DATE 1/13/2026 

SUPERVISORIAL DISTRICT 
AFFECTED   All     1st      2nd        3rd   4th      5th   

DEPARTMENT(S) Public Works 

SUBJECT Award of service contracts for the Leadership Academy Training Services Program. 

PROGRAM Public Works is seeking Board approval to award six service contracts for the Leadership 
Academy Training Services Program. 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes     No  

SOLE SOURCE CONTRACT   Yes     No  
If Yes, please explain why:  

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes     No – Not Applicable 

If unsure whether a matter is subject to the Levine Act, email your packet to 
EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your Board Letter. 

DEADLINES/ 
TIME CONSTRAINTS 

This is a new program, and each contract will commence by January 30, 2026, or 
execution by both parties, whichever occurs last. 

COST & FUNDING Total cost: 
$ 9,075,000 

Funding source: 
Funding for the initial term of these services is included in the 
Internal Service Fund (B04 - Services and Supplies) Fiscal 
Year 2025-26 Budget.  Total annual expenditures for these 
services, however, will not exceed the program amount 
approved by the Board.  Funds to finance the program's 
optional years and 10 percent additional funding for 
contingencies will be requested through the annual budget 
process. 

TERMS (if applicable): 
These contracts will be for a term of 1 year with four 1-year renewal options and a month-
to-month extension of up to 6 months for a maximum potential contract term of 
66 months. 
Explanation: 
N/A 

PURPOSE OF REQUEST Public Works is seeking Board approval to award six service contracts for the Leadership 
Academy Training Services Program to the following contractors:  Eagle Leadership 
Group, LLC; Rise Up For You, LLC; The University of Kansas - Public Management 
Center; SWG Associates; The University Corporation (California State University, 
Northridge); and University of Southern California. 

mailto:EOLevineAct@bos.lacounty.gov
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BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

The purpose of the recommended actions is to award service contracts for the 
Leadership Academy Training Services Program.  These services will assist in meeting 
Public Works' strategic objectives within the County.  The work to be performed will 
consist of providing essential tools and strategies for managers to lead their teams 
effectively. 

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 
Public Works notified over 34,000 subscribers of our "Do Business with Public Works" 
website using our weekly GovDelivery notification, Internal Services Department 
website, and X (formerly Twitter).  Public Works also notified 1,645 Local Small Business 
Enterprises, 169 Disabled Veteran Business Enterprises, 174 Social Enterprises,  
1,041 Community Business Enterprises, and 1,385 Community-Based Organizations, 
and advertised in regional and small newspapers in each supervisorial district.  The 
Department of Economic Opportunity also outreached 143 related businesses.   
Public Works followed Federal contracting laws where applicable, State laws, Public 
Contract Code, and all Board contracting policies.   
 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 
These contracts support Board Priority No. 7, Sustainability.  The services provided by 
these contracts help create a more resilient and sustainable workforce by providing 
coaching and professional development. 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone #, & Email: 
Jeff Howard, Administrative Deputy, (626) 458-4006, cell (626) 607-7352, 
jhoward@pw.lacounty.gov 
 

p:\brcdpub\service contracts\contract\simon\leadershp academy\2024\rfsq\05 award\board letter\03 LATS - Cluster Fact Sheet.docx 
 



COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 
http://dpw.lacounty.gov 

 
 
 
 

MARK PESTRELLA, Director 
 

ADDRESS ALL CORRESPONDENCE TO: 
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 
REFER TO FILE:  

 
January 13, 2026 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

SERVICE CONTRACT 
ADMINISTRATIVE SERVICES CORE SERVICE AREA 

AWARD OF SERVICE CONTRACTS 
LEADERSHIP ACADEMY TRAINING SERVICES PRORAM 

(ALL SUPERVISORIAL DISTRICTS) 
(3-VOTES) 

 
SUBJECT 
 
Public Works is seeking Board approval to award six service contracts for the Leadership 
Academy Training Services Program to strengthen Public Works leadership through 
tiered training that builds communication, strategy, collaboration, and decision-making 
skills. 
 
IT IS RECOMMENDED THAT THE BOARD: 

 
1. Find that the contract work is not a project pursuant to the California Environmental 

Quality Act for the reasons stated in this Board letter. 
 
2. Award and delegate authority to the Director of Public Works or his designee to 

execute six contracts with Eagle Leadership Group, LLC; Rise Up For You, LLC; 
The University of Kansas – Public Management Center; SWG Associates; The 
University Corporation (California State University, Northridge); and University of 
Southern California for the Leadership Academy Training Services Program.  
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These contracts will be for an initial term of 1 year with four 1-year renewal options 
and may be extended on a month-to-month basis for up to 6 additional months for 
an annual aggregate program amount of $1,500,000 plus 10 percent for additional 
work within the scope of the contracts for a maximum potential contract term of  
66 months and a maximum potential aggregate program amount of $9,075,000.  
These contracts will be subject to the additional extension provisions specified 
below. 

 
3. Delegate authority to the Director of Public Works or his designee to execute future 

contracts under this program with additional contractors that meet all the 
requirements outlined in the Request for Statement of Qualifications.  Each 
contract will commence by January 30, 2026, or execution by both parties, 
whichever occurs last, and end on January 29, 2027.  With the Board's delegated 
authority, Public Works may renew these contracts for the four 1-year renewal 
options and may be extended on a month-to-month basis for up to  
6 additional months for a maximum potential total contract term of 66 months.   

 
4. Delegate authority to the Director of Public Works or his designee to renew each 

respective contract for each additional renewal option and extension period if, in 
the opinion of the Director of Public Works or his designee, the contractors have 
successfully performed during the previous contract period and the services are 
still required; to approve and execute amendments to incorporate necessary 
changes within the scope of work; and to suspend and/or terminate the contracts 
for convenience if it is in the best interest of the County to do so. 

 
5. Delegate authority to the Director of Public Works or his designee to authorize 

additional services and extend the contract expiration date as necessary to 
complete those additional services when those additional services are: 
(1) previously unforeseen, (2) related to a previously assigned scope of work on a 
given work order, and (3) are necessary for the completion of that given work order. 

 
6. Delegate authority to the Director of Public Works or his designee to increase the 

annual aggregate program amount by up to an additional 10 percent of the annual 
program sum, which is included in the maximum potential aggregate program sum 
for unforeseen additional work within the scope of the contract if required. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of the recommended actions is to award contracts for the Leadership 
Academy Training Services Program to improve how Public Works connects, leads, and 
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collaborates.  The program will serve Public Works managers and executives by providing 
tiered training at foundational, advanced, and executive levels.  This training will be 
delivered through tailored modules on communication, emotional intelligence, 
supervision, strategic leadership, crisis management, and financial acumen.  Training will 
be offered primarily through interactive in-person sessions using lectures, role-plays, 
group discussions, and case studies with options for online delivery when needed.  The 
core scope is to equip leaders with tools and strategies that enhance effectiveness, 
collaboration, and strategic decision-making across the organization. 
 
Implementation of Strategic Plan Goals 
 
These recommendations support the County Strategic Plan: North Star 3, Realize 
Tomorrow's Government Today, Focus Area Goal B, Diverse and Inclusive Workforce, 
Strategy ii, Fairness and Equity, and Strategy iii, Top-Rated Workforce; and Focus Area 
Goal C, Equity-Centered Policies and Practices, Strategy i, Policies and Practices, by 
contracting with the recommended contractors that have the specialized expertise to 
provide these services.  
 
FISCAL IMPACT/FINANCING 
 
This program is for an annual aggregate amount of $1,500,000 plus 10 percent for 
additional work within the scope of the contracts with a maximum potential program sum 
of $9,075,000.  This amount is based on the estimated annual utilization of the 
contractors' services by Public Works.  Any unused authorized amounts up to 25 percent 
from the previous contract terms will be applied to subsequent renewal terms, including 
the four 1-year renewal options and may be extended on a month-to-month basis for up 
to 6 additional months.  The County may also authorize an extension of time to the 
contract's maximum potential term not-to-exceed 180 days with no additional funding.  
There will not be a cost-of-living adjustment. 
 
Funding for the initial term of these services is included in the Internal Service Fund  
(B04 - Services and Supplies) Fiscal Year 2025-26 Budget.  Total annual expenditures 
for these services will not exceed the program amount approved by the Board.  Funds to 
finance the program's optional years and 10 percent additional funding for contingencies 
will be requested through the annual budget process.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
County Counsel has reviewed the contracts as to form, which are substantially similar to 
the enclosed draft contract (Enclosure A).  The recommended contracts were solicited on 
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an open-competitive basis and are in accordance with applicable Federal, State, and 
County requirements.  The recommended six contractors are listed in Enclosure B.   
 
With the Board's delegated authority, Public Works may execute future contracts under 
this program with additional contractors that meet all the requirements outlined in the 
Request for Statement of Qualifications.  Each contract will commence by January 30, 
2026, or execution by both parties, whichever occurs last, and end on January 29, 2027.  
With the Board's delegated authority, Public Works may renew these contracts for the 
four 1-year renewal options, if exercised.  Contracts may also be extended on a  
month-to-month basis for up to 6 additional months, with the final expiration date set for 
July 29, 2031, if all extensions are exercised. 
 
The expiration of these contracts is subject to the following conditions: where services for 
a given work order have been authorized in writing by the County but are not completed 
by the contractor prior to the stated expiration date, the expiration date will be 
automatically extended solely to allow for the completion of such services.   
 
A standard service contract was used that contains terms and conditions in compliance 
with the Board's ordinances, policies, and programs.  Enclosure B reflects the proposers' 
utilization participation and Community Business Enterprise program information.  Data 
regarding the proposers' minority participation is on file with Public Works.  
The contractors were selected upon final analysis and consideration without regard to 
race, creed, gender, or color.  This is a new service. 
 
Once a new training program is identified, Public Works will issue a Work Order 
solicitation to all contractors in the program. 
 
ENVIRONMENTAL DOCUMENTATION 
 
In accordance with Section 15378(b) of the California Environmental Quality Act 
Guidelines, approval of the recommended action does not constitute a project because it 
is an organizational or administrative activity of government that will not result in direct or 
indirect physical changes to the environment and, hence, is not subject to the 
requirements of the California Environmental Quality Act. 
 
CONTRACTING PROCESS 
 
On October 1, 2024, a notice of the Request for Statement of Qualifications (RFSQ) was 
placed on the County's "Doing Business with Los Angeles County" website (Enclosure C), 
"Do Business With Public Works" website, and X (formerly Twitter).  In addition, 
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advertisements were placed in the Los Angeles Daily Journal, Los Angeles Sentinel, 
La Opinión, The Daily Breeze, The Signal (Santa Clarita), World Journal, Daily 
Commerce, The Malibu Times, Press Telegram, and Pasadena Star News.  Also,  
Public Works informed 1,645 Local Small Business Enterprises, 169 Disabled Veteran 
Business Enterprises, 174 Social Enterprises, 1,041 Community Business Enterprises, 
and 1,385 Community-Based Organizations.  Additionally, the Department of Economic 
Opportunity conducted a focused outreach and informed 143 related businesses about 
this business opportunity. 
 
On November 14, 2024, 12 Statements of Qualifications (SOQs) were received.  The 
SOQs were first reviewed to ensure that they met the mandatory requirements outlined 
in the RFSQ.  All of the 12 SOQs met these mandatory requirements.  These 12 SOQs 
were then evaluated by an evaluation committee consisting of Public Works staff utilizing 
the informed averaging methodology.  The committee's evaluation was based on criteria 
described in the RFSQ, including experience, work plan, interview/presentation, and 
references.  Based on this evaluation, Public Works selected six responsive and 
responsible proposers.  In accordance with the award criteria outlined in the RFSQ,  
Public Works is recommending that the six contractors be offered the opportunity to enter 
into a contract with the County. 
 
Public Works will keep the RFSQ active and accept additional proposals on an as-needed 
basis.  Future contracts under this program may be executed with contractors that meet 
all the requirements outlined in the RFSQ.   
 
Public Works has evaluated and determined that the contracted services are required on 
an on-call and intermittent basis; therefore, Proposition A (Los Angeles County Code 
Chapter 2.121) and the Living Wage Program (Los Angeles County Code Chapter 2.201) 
do not apply to this contract. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of these contracts will not result in the displacement of any County employees. 
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CONCLUSION 
 
Please return one adopted copy of this Board letter to Public Works, Business Relations 
and Contracts Division.  
 
Respectfully submitted, 
 
 
 
MARK PESTRELLA, PE 
Director of Public Works  
 
MP:SK:ao 
 
Enclosures 
 
c: Chief Executive Office (Christine Frias) 
 County Counsel 
 Executive Office, Board of Supervisors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P:\brcdpub\Service Contracts\CONTRACT\BEN\LEADERSHP ACADEMY\2024\RFSQ\05 AWARD\BOARD LETTER\LATS - BL.docx 
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LEADERSHIP ACADEMY TRAINING SERVICES PROGRAM (BRC0000556) 

THIS AGREEMENT, made and entered into this           day of                         , 2025, 
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California, 
a body corporate and politic (hereinafter referred to as COUNTY) and [Name of 
CONTRACTOR], a [State of Incorporation] [Form of Entity], located at [Full Address of the 
Contractor], (hereinafter referred to as CONTRACTOR).  COUNTY and CONTRACTOR 
are each a Party and collectively referred to as the Parties. 

WITNESSETH 

FIRST:  The CONTRACTOR, for the consideration hereinafter set forth and the 
acceptance by the Board of Supervisors (Board) of said COUNTY of the CONTRACTOR'S 
Statement of Qualifications filed with the COUNTY on __________, 2024, hereby agrees to 
provide services as described in this Contract for Leadership Academy Training Services 
Program (BRC0000556). 

SECOND:  This AGREEMENT, together with Exhibit A, Scope of Work; Exhibit B, 
Service Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015; 
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax 
Reduction Program; and Exhibit F, Performance Requirements Summary; the 
CONTRACTOR'S Statement of Qualifications, all attached hereto; the Request for 
Statement of Qualifications; and Addenda to the Request for Statement of Qualifications, all 
of which are incorporated herein by reference, are agreed by the COUNTY and the 
CONTRACTOR to constitute the Contract. 

THIRD:  The COUNTY agrees, in consideration of satisfactory performance of the 
foregoing services in strict accordance with the Contract specifications to the satisfaction 
of the Director, to pay the CONTRACTOR pursuant to the Schedule of Prices set forth in 
the Work Order.  In no event will the COUNTY pay any and all Contractors providing 
service under this Program an aggregate annual amount that exceeds $1,500,000, or such 
greater amount as the Board may approve (Maximum Contract Sum).  Any unused 
authorized amounts up to 25 percent from the previous contract terms will be applied to 
subsequent renewal terms. 

FOURTH:  Work will be assigned based on Exhibit A, Scope of Work, Paragraph J, 
Assignment of Work.  Notwithstanding the foregoing, the parties understand and agree that 
this Contract is nonexclusive, the County may enter into other contracts for the 
performance of the same or similar services, and the CONTRACTOR is not entitled to or 
guaranteed the assignment of any work hereunder. 

FIFTH:  This contract will commence upon execution by both parties and end on 
December 31, 2026.  With the Board's delegated authority, Public Works may renew the 
Contract for the four 1-year renewal options, if exercised.  Contracts may also be extended 
on a month-to-month basis for up to 6 additional months, with the final expiration date set 
for December 31, 2030.  Each such option will be exercised at the sole discretion of the 
COUNTY.  The COUNTY, acting through the Director, may give a written notice of intent to 
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renew this Contract at least 10 days prior to the end of each term.  At the sole discretion of 
the COUNTY, in lieu of renewing the Contract for the full 1 year, this Contract may be 
renewed on a month-to-month basis, upon written notice to the CONTRACTOR at least 
10 days prior to the end of a term.  Further, in accordance with Section 2.A.3 of Exhibit B, 
Service Contract General Requirements, the COUNTY may, at its sole discretion, authorize 
extensions of time to the Contract's term, to the extent that extensions of time for 
Contractor performance do not impact either scope or amount of this Contract, provided the 
aggregate of all such extensions during the life of this Contract will not exceed 180 days.  
The Director will provide a written notice of nonrenewal at least 10 days before the last day 
of any term, in which case this Contract will expire as of midnight on the last day of that 
term.  Where all option years have been exercised, the Director will not provide a written 
notice of nonrenewal.  If the County authorizes the Contractor in writing to perform services 
on a given Work Order prior to the stated expiration date, but thereafter such services are 
not completed by the stated expiration date, then the expiration of the Contract shall be 
automatically extended solely to allow for the completion of such services.  County may 
authorize unforeseen additional services and extend the contract expiration date as 
necessary to complete those services when the unforeseen additional services are directly 
related to the initial scope of work and are necessary for the completion of a given Work 
Order. 

SIXTH:  The CONTRACTOR will bill monthly, in arrears, for the work performed during 
the preceding month.  Work performed will be billed at the hourly rates and/or unit prices 
quoted in the Schedule of Prices set forth in the Work Order. 

SEVENTH:  Public Works will make payment to the CONTRACTOR within 30 days 
of receipt and approval of a properly completed and undisputed invoice.  However, should the 
CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise, payment 
will be made in accordance with Board of Supervisors Policy No. 3.035, Small Business 
Liaison and Prompt Payment Program.  Each invoice must be in triplicate (original and 
two copies) and must itemize the work completed.  The invoices must be submitted to: 

Los Angeles County Public Works 
Attention Fiscal Division, Accounts Payable 
P.O. Box 7508  
Alhambra, CA 91802-7508 

EIGHTH:  In no event will the aggregate total amount of compensation paid to any 
and all contractors under this Program exceed the amount of compensation authorized by 
the Board.  Such aggregate total amount is the Maximum Contract Sum. 

NINTH:  The CONTRACTOR understands and agrees that only the designated 
Public Works Contract Manager is authorized to request or order work under this Contract. 
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized 
to request or order any work that would result in the CONTRACTOR earning an aggregate 
compensation in excess of this Contract's Maximum Contract Sum. 

TENTH:  No cost-of-living adjustment will be granted for the optional renewal periods. 
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ELEVENTH:  In the event that terms and conditions, which may be listed in the 
CONTRACTOR'S Statement of Qualifications, conflict with the COUNTY'S specifications, 
requirements, and terms and conditions as reflected in this AGREEMENT including, but not 
limited to, Exhibits A through F, inclusive, the COUNTY'S provisions will control and be 
binding. 

TWELFTH:  The CONTRACTOR agrees in strict accordance with the Contract 
specifications and conditions to meet the COUNTY'S requirements. 

THIRTEENTH:  Advertising and Other External Communications About the 
Project/Contract.  Consultant/Contractor shall obtain the County's prior written approval 
before disclosing or communicating any information concerning the award of the contract, 
the progress of the work, or the completion of the work, to any non-party, including but not 
limited to outside media and news organizations.  This requirement includes, but is not 
limited to: (1) a Consultant/Contractor's, application for an award or any other recognition of 
the Project/Contract; and (2) any advertising or promotion of the Project/Contract and/or the 
Consultant/Contractor's role on the project.  The County retains the sole discretion as to the 
release of such information, including the right to deny the request for disclosure, the right 
to direct the timing of the disclosure, and/or the right to direct Consultant/Contractor to 
make revisions to the information prior to disclosure. 

FOURTEENTH:  This Contract constitutes the entire agreement between the 
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and 
supersedes all prior and contemporaneous agreements and understandings.  This 
CONTRACT may be signed by the Parties hereto in separate counterparts, including both 
counterparts that are executed on paper and counterparts that are in the form of electronic 
signatures.  Electronic signatures include facsimile or e-mail electronic signatures.  Each 
executed counterpart will be deemed an original.  All counterparts, taken together, 
constitute the executed Agreement. 

The Parties hereby acknowledge and agree that electronic records and electronic 
signatures, as well as facsimile signatures, used in connection with the execution of this 
Agreement and electronic signatures, facsimile signatures or signatures transmitted by 
electronic mail in so-called pdf format will be legal and binding and will have the same full 
force and effect as if a paper original of this Agreement had been delivered and had been 
signed using a handwritten signature.  Contractor and County (i) agree that an electronic 
signature, whether digital or encrypted, of a Party to this Agreement is intended to 
authenticate this writing and to have the same force and effect as a manual signature, 
(ii) intend to be bound by the signatures (whether original, faxed or electronic) on any
document sent or delivered by facsimile, or electronic mail, or other electronic means,
(iii) are aware that the other Party will rely on such signatures, and (iv) hereby waive any
defenses to the enforcement of the terms of this Agreement based on the foregoing forms
of signature.  If this Agreement has been executed by electronic signature, all Parties
executing this document are expressly consenting under the United States Federal
Electronic Signatures in Global and National Commerce Act of 2000 (E-SIGN) and
California Uniform Electronic Transactions Act (UETA)(Cal. Civ. Code § 1633.1, et seq.),
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that a signature by fax, e-mail or other electronic means will constitute an Electronic 
Signature to an Electronic Record under both E-SIGN and UETA with respect to this 
specific transaction. 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
// 
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors, 
caused these presents to be subscribed by the Director of Public Works, and the 
CONTRACTOR has subscribed its name by and through its duly authorized officers, as of 
the day, month, and year first written above. 

COUNTY OF LOS ANGELES 

By______________________________ 
    Director of Public Works 

APPROVED AS TO FORM: 

DAWYN R. HARRISON 
County Counsel 

By___________________________ 
    Deputy 

    ___________________________ 
 Type/Print Name 

[NAME OF CONTRACTOR] 

By _____________________________ 
   Its President 

_____________________________ 
Type/Print Name 

By _____________________________ 
   Its Secretary 

_____________________________ 
Type/Print Name 

P:\brcdpub\Service Contracts\CONTRACT\BEN\LEADERSHP ACADEMY\2024\RFSQ\01 RFSQ\06 AGREEMENT COUNTY DPW EXEC 9-26-24.doc



ENCLOSURE B

1 Eagle Leadership Group, 
LLC X

  No subcontractors

2 Rise Up For You, LLC X
  No subcontractors

3 The University of Kansas - 
Public Management Center

  No subcontractors

4 SWG Associates
  No subcontractors

5
The University Corporation 
(California State University, 
Northridge)

  No subcontractors

6 Unversity of Southern 
California
  No subcontractors

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Social 
Enterprise

Social 
Enterprise

Social 
Enterprise

Disabled 
Veteran 

Business 
Enterprise

Disadvantaged
BusinessMinority

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE)

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE)

Minority Women-Owned Disadvantaged
Business

Disabled 
Veteran 

Business 
Enterprise

Women-Owned

Disabled 
Veteran 

Business 
Enterprise

Social 
Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

PROPOSERS' UTILIZATION PARTICIPATION AND COMMUNITY BUSINESS ENTERPRISE PROGRAM INFORMATION FOR      
LEADERSHIP ACADEMY TRAINING SERVICES PROGRAM

SELECTED FIRMS

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority Women-Owned Disadvantaged

Business

Disabled 
Veteran 

Business 
Enterprise

Social 
Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Social 
Enterprise

Minority Women-Owned Disadvantaged
Business

Disabled 
Veteran 

Business 
Enterprise

Small Business 
Enterprise (SBE)

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority Women-Owned Disadvantaged

Business

Disabled 
Veteran 

Business 
Enterprise

Proposer Name (Prime with 
subcontractors* listed below)

*only subcontractors with 
Utilization Participation are listed.

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE) Women-Owned Disadvantaged

BusinessMinority
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PROPOSERS' UTILIZATION PARTICIPATION AND COMMUNITY BUSINESS ENTERPRISE PROGRAM INFORMATION FOR      
LEADERSHIP ACADEMY TRAINING SERVICES PROGRAM

1 Agile Transformation, Inc. 
dba AgilityHealth
  No subcontractors

2 Blanchard Training and 
Development, Incorporated

  No subcontractors

3 The Champion Services 
Group, Inc.
  No subcontractors

4 Goldvarg Consulting Group, 
Inc.
  No subcontractors

Proposer Name
Local Small 

Business 
Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority Women-Owned Disadvantaged

Business

Disabled 
Veteran 

Business 
Enterprise

Social 
Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

` 5 Orgtune Consulting
  Elizabeth Soto
  Alenough Bidrousian
  Shauna Clark
  Jeffrey E. Foster
  Bryce Yokomizo
  Zari Karimi
  Roshanak Afsarifard
  Steven J. Golightly
  Behnaz Partovi
  Melanie Fisher
  Henrik P. Minassian
  Mahdi Najafabadi
  David Cain

6 Riviera Inc. dba The 
Enterprise U
  No subcontractors

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Social 
Enterprise

Social 
Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Social 
EnterpriseWomen-Owned Disadvantaged

Business

Disabled 
Veteran 

Business 
Enterprise

Proposer Name
Local Small 

Business 
Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority

*Information provided by proposers in response to the Request for Proposal.  On final analysis and consideration of award, vendors were selected without regard to race, 
creed, gender, or color. 

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE)

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Women-Owned Disadvantaged
Business

Disabled 
Veteran 

Business 
Enterprise

Social 
Enterprise

Lesbian, Gay, 
Bisexual, 

Transgender, 
Queer, and 

Questioning-
Owned Business 

Enterprise

Proposer Name
Local Small 

Business 
Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority

Proposer Name
Local Small 

Business 
Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority Women-Owned Disadvantaged

Business

Disabled 
Veteran 

Business 
Enterprise

Social 
Enterprise

Proposer Name

Women-Owned Disadvantaged
Business

Disabled 
Veteran 

Business 
Enterprise

Proposer Name

Local Small 
Business 

Enterprise (LSBE)

Small Business 
Enterprise (SBE) Minority

NON-SELECTED FIRMS

Minority

Women-Owned Disadvantaged
Business

Disabled 
Veteran 

Business 
Enterprise
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PROPOSERS' UTILIZATION PARTICIPATION AND COMMUNITY BUSINESS ENTERPRISE PROGRAM INFORMATION FOR      
LEADERSHIP ACADEMY TRAINING SERVICES PROGRAM

The University 
Corporation 

(CSUN)

Eagle 
Leadership 
Group, LLC

Rise Up For 
You, LLC

SWG 
Associates

The University 
of Kansas -

Public 
Management 

University of 
Southern 
California

Nonproit
 Corporation LLC LLC Partnership State Agency Corporation

(California)

Black/African American 38 (4%) 177 (9%)
Hispanic/Latino 263 (32%) 468 (24%)
Asian or Pacific Islander 148 (18%) 362 (19%)
Native American 8 (1%) 2 (0.1%)
Subcontinent Asian
White 374 (45%) 1 (100%) 1 (100%) 2 (100%) 918 (48%)
TOTAL 831 1 1 2 n/a 1,927
Female (included above) 516 (62%) 0 (0%) 1 (100%) 1 (50%) 1,162 (60%)

CBE
LSBE

DVBE (LA County)

Agile 
Transformation, 

Inc.

Blanchard 
Training and 

Development, 
Incorporated

The Champion 
Services 

Group, Inc.

Goldvarg 
Consulting 
Group, Inc.

Orgtune 
Consulting Riviera, Inc.

Corporation
(Nebraska)

Corporation
(California)

Corporation
(Florida)

Corporation
(California)

Sole
Proprietorship

Corporation
(California)

Black/African American 6 (22%) 4 (50%)
Hispanic/Latino 1 (4%) 3 (38%) 1 (50%)
Asian or Pacific Islander 1 (4%) 1 (50%) 1 (50%)
Native American
Subcontinent Asian
White 19 (70%) 5 (100%) 1 (12%) 1 (100%) 1 (50%)
TOTAL 27 5 8 2 1 2
Female (included above) 17 3 (60%) 5 (62%) 1 (50%) 1 (100%) 1 (50%)

CBE
LSBE

*Information provided by proposers in response to the Request for Proposal.  On final analysis and consideration of award, vendors were selected without regard to race, 
creed, gender, or color. 

COUNTY CERTIFICATION

OTHER CERTIFYING AGENCY

O
W

N
ER

S/
PA

R
TN

ER
S

BUSINESS STRUCTURE

NUMBER/% OF OWNERSHIPCULTURAL/ETHNIC COMPOSITION

FIRM INFORMATION*
(Selected Firms)

O
W

N
ER

S/
PA

R
TN

ER
S

COUNTY CERTIFICATION

OTHER CERTIFYING AGENCY

*Information provided by proposers in response to the Request for Proposal.  On final analysis and consideration of award, vendors were selected without regard to race, 
creed, gender, or color. 

FIRM INFORMATION*
(Non-Selected Firms)

BUSINESS STRUCTURE

CULTURAL/ETHNIC COMPOSITION NUMBER/% OF OWNERSHIP
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Public Works is seeking Board approval to award six service contracts for the Leadership Academy 
Training Services Program to strengthen Public Works leadership through tiered training that builds 
communication, strategy, collaboration, and decision-making skills.

SUBJECT

January 13, 2026

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

SERVICE CONTRACT
ADMINISTRATIVE SERVICES CORE SERVICE AREA

AWARD OF SERVICE CONTRACTS
LEADERSHIP ACADEMY TRAINING SERVICES PRORAM

(ALL SUPERVISORIAL DISTRICTS)
(3-VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the contract work is not a project pursuant to the California Environmental Quality Act for 
the reasons stated in this Board letter.

2. Award and delegate authority to the Director of Public Works or his designee to execute six 
contracts with Eagle Leadership Group, LLC; Rise Up For You, LLC; The University of Kansas – 
Public Management Center; SWG Associates; The University Corporation (California State 
University, Northridge); and University of Southern California for the Leadership Academy Training 
Services Program.  These contracts will be for an initial term of 1 year with four 1-year renewal 
options and may be extended on a month-to-month basis for up to 6 additional months for an annual 
aggregate program amount of $1,500,000 plus 10 percent for additional work within the scope of the 
contracts for a maximum potential contract term of 66 months and a maximum potential aggregate 
program amount of $9,075,000.  These contracts will be subject to the additional extension 
provisions specified below.



3. Delegate authority to the Director of Public Works or his designee to execute future contracts 
under this program with additional contractors that meet all the requirements outlined in the Request 
for Statement of Qualifications.  Each contract will commence by January 30, 2026, or execution by 
both parties, whichever occurs last, and end on January 29, 2027.  With the Board's delegated 
authority, Public Works may renew these contracts for the four 1-year renewal options and may be 
extended on a month-to-month basis for up to 6 additional months for a maximum potential total 
contract term of 66 months.  

4. Delegate authority to the Director of Public Works or his designee to renew each respective 
contract for each additional renewal option and extension period if, in the opinion of the Director of 
Public Works or his designee, the contractors have successfully performed during the previous 
contract period and the services are still required; to approve and execute amendments to 
incorporate necessary changes within the scope of work; and to suspend and/or terminate the 
contracts for convenience if it is in the best interest of the County to do so.

5. Delegate authority to the Director of Public Works or his designee to authorize additional services 
and extend the contract expiration date as necessary to complete those additional services when 
those additional services are: (1) previously unforeseen, (2) related to a previously assigned scope 
of work on a given work order, and (3) are necessary for the completion of that given work order.

6. Delegate authority to the Director of Public Works or his designee to increase the annual 
aggregate program amount by up to an additional 10 percent of the annual program sum, which is 
included in the maximum potential aggregate program sum for unforeseen additional work within the 
scope of the contract if required.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended actions is to award contracts for the Leadership Academy 
Training Services Program to improve how Public Works connects, leads, and collaborates.  The 
program will serve Public Works managers and executives by providing tiered training at 
foundational, advanced, and executive levels.  This training will be delivered through tailored 
modules on communication, emotional intelligence, supervision, strategic leadership, crisis 
management, and financial acumen.  Training will be offered primarily through interactive in-person 
sessions using lectures, role-plays, group discussions, and case studies with options for online 
delivery when needed.  The core scope is to equip leaders with tools and strategies that enhance 
effectiveness, collaboration, and strategic decision-making across the organization.

Implementation of Strategic Plan Goals
These recommendations support the County Strategic Plan: North Star 3, Realize Tomorrow's 
Government Today, Focus Area Goal B, Diverse and Inclusive Workforce, Strategy ii, Fairness and 
Equity, and Strategy iii, Top-Rated Workforce; and Focus Area Goal C, Equity-Centered Policies and 
Practices, Strategy i, Policies and Practices, by contracting with the recommended contractors that 
have the specialized expertise to provide these services. 

The Honorable Board of Supervisors
1/13/2026
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FISCAL IMPACT/FINANCING

This program is for an annual aggregate amount of $1,500,000 plus 10 percent for additional work 
within the scope of the contracts with a maximum potential program sum of $9,075,000.  This 
amount is based on the estimated annual utilization of the contractors' services by Public Works.  
Any unused authorized amounts up to 25 percent from the previous contract terms will be applied to 
subsequent renewal terms, including the four 1-year renewal options and may be extended on a 
month-to-month basis for up to 6 additional months.  The County may also authorize an extension of 
time to the contract's maximum potential term not-to-exceed 180 days with no additional funding.  
There will not be a cost-of-living adjustment.

Funding for the initial term of these services is included in the Internal Service Fund (B04 - Services 
and Supplies) Fiscal Year 2025-26 Budget.  Total annual expenditures for these services will not 
exceed the program amount approved by the Board.  Funds to finance the program's optional years 
and 10 percent additional funding for contingencies will be requested through the annual budget 
process. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

County Counsel has reviewed the contracts as to form, which are substantially similar to the 
enclosed draft contract (Enclosure A).  The recommended contracts were solicited on an open-
competitive basis and are in accordance with applicable Federal, State, and County requirements.  
The recommended six contractors are listed in Enclosure B.  

With the Board's delegated authority, Public Works may execute future contracts under this program 
with additional contractors that meet all the requirements outlined in the Request for Statement of 
Qualifications.  Each contract will commence by January 30, 2026, or execution by both parties, 
whichever occurs last, and end on January 29, 2027.  With the Board's delegated authority,          
Public Works may renew these contracts for the four 1-year renewal options, if exercised.  Contracts 
may also be extended on a month-to-month basis for up to 6 additional months, with the final 
expiration date set for July 29, 2031, if all extensions are exercised.

The expiration of these contracts is subject to the following conditions: where services for a given 
work order have been authorized in writing by the County but are not completed by the contractor 
prior to the stated expiration date, the expiration date will be automatically extended solely to allow 
for the completion of such services.  

A standard service contract was used that contains terms and conditions in compliance with the 
Board's ordinances, policies, and programs.  Enclosure B reflects the proposers' utilization 
participation and Community Business Enterprise program information.  Data regarding the 
proposers' minority participation is on file with Public Works.  The contractors were selected upon 
final analysis and consideration without regard to race, creed, gender, or color.  This is a new 
service.

Once a new training program is identified, Public Works will issue a Work Order solicitation to all 
contractors in the program.

The Honorable Board of Supervisors
1/13/2026
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County Counsel has reviewed the contracts as to form, which are substantially similar to the 
enclosed draft contract (Enclosure A).  The recommended contracts were solicited on an open-
competitive basis and are in accordance with applicable Federal, State, and County requirements.  
The recommended six contractors are listed in Enclosure B.  

With the Board's delegated authority, Public Works may execute future contracts under this program 
with additional contractors that meet all the requirements outlined in the Request for Statement of 
Qualifications.  Each contract will commence by January 30, 2026, or execution by both parties, 
whichever occurs last, and end on January 29, 2027.  With the Board's delegated authority,          
Public Works may renew these contracts for the four 1-year renewal options, if exercised.  Contracts 
may also be extended on a month-to-month basis for up to 6 additional months, with the final 
expiration date set for July 29, 2031, if all extensions are exercised.

The expiration of these contracts is subject to the following conditions: where services for a given 
work order have been authorized in writing by the County but are not completed by the contractor 
prior to the stated expiration date, the expiration date will be automatically extended solely to allow 
for the completion of such services.  

A standard service contract was used that contains terms and conditions in compliance with the 
Board's ordinances, policies, and programs.  Enclosure B reflects the proposers' utilization 
participation and Community Business Enterprise program information.  Data regarding the 
proposers' minority participation is on file with Public Works.  The contractors were selected upon 
final analysis and consideration without regard to race, creed, gender, or color.  This is a new 
service.

Once a new training program is identified, Public Works will issue a Work Order solicitation to all 
contractors in the program.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378(b) of the California Environmental Quality Act Guidelines, 
approval of the recommended action does not constitute a project because it is an organizational or 
administrative activity of government that will not result in direct or indirect physical changes to the 
environment and, hence, is not subject to the requirements of the California Environmental Quality 
Act.

CONTRACTING PROCESS

On October 1, 2024, a notice of the Request for Statement of Qualifications (RFSQ) was placed on 
the County's "Doing Business with Los Angeles County" website (Enclosure C), "Do Business With 
Public Works" website, and X (formerly Twitter).  In addition, advertisements were placed in the    
Los Angeles Daily Journal, Los Angeles Sentinel, La Opinión, The Daily Breeze, The Signal (Santa 
Clarita), World Journal, Daily Commerce, The Malibu Times, Press Telegram, and Pasadena Star 
News.  Also, Public Works informed 1,645 Local Small Business Enterprises, 169 Disabled Veteran 
Business Enterprises, 174 Social Enterprises, 1,041 Community Business Enterprises, and           
1,385 Community-Based Organizations.  Additionally, the Department of Economic Opportunity 
conducted a focused outreach and informed 143 related businesses about this business opportunity.

On November 14, 2024, 12 Statements of Qualifications (SOQs) were received.  The SOQs were 
first reviewed to ensure that they met the mandatory requirements outlined in the RFSQ.  All of the 
12 SOQs met these mandatory requirements.  These 12 SOQs were then evaluated by an 
evaluation committee consisting of Public Works staff utilizing the informed averaging methodology.  
The committee's evaluation was based on criteria described in the RFSQ, including experience, work 
plan, interview/presentation, and references.  Based on this evaluation, Public Works selected six 
responsive and responsible proposers.  In accordance with the award criteria outlined in the RFSQ, 
Public Works is recommending that the six contractors be offered the opportunity to enter into a 
contract with the County.

Public Works will keep the RFSQ active and accept additional proposals on an as-needed basis.  
Future contracts under this program may be executed with contractors that meet all the requirements 
outlined in the RFSQ.  

Public Works has evaluated and determined that the contracted services are required on an on-call 
and intermittent basis; therefore, Proposition A (Los Angeles County Code Chapter 2.121) and the 
Living Wage Program (Los Angeles County Code Chapter 2.201) do not apply to this contract.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of these contracts will not result in the displacement of any County employees.

The Honorable Board of Supervisors
1/13/2026
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CONCLUSION

Please return one adopted copy of this Board letter to Public Works, Business Relations and 
Contracts Division. 

MARK PESTRELLA, PE

Director

Enclosures

c: Chief Executive Office (Christine Frias)
County Counsel
Executive Office, Board of Supervisors

Respectfully submitted,

MP:SK:ao

The Honorable Board of Supervisors
1/13/2026
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