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DATE: January 28, 2026 
TIME: 9:30 a.m. – 11:00 a.m. 
MEETING CHAIR: Anabel Martinez, 1st Supervisorial District 
CEO MEETING FACILITATOR: Dardy Chen 
 
THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055. 
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 374-A 
 
To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 169948309# or Click here to join the meeting 
 
For Spanish Interpretation, the Public should send emails within 48 hours 
in advance of the meeting to: ClusterAccommodationRequest@bos.lacounty.gov 
 

Members of the Public may address the Public Safety Cluster on any agenda item during General 
Public Comment. The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6  
TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
1. CALL TO ORDER 
 
2. INFORMATIONAL ITEM(S): [Any Informational Item is subject to discussion 

and/or presentation at the request of two or more Board offices with advance 
notification]: 

 
 A. BOARD LETTER:  

Approve the Acceptance of Grant Award Funds from the State of California 
Department of Forestry and Fire Protection – California Climate Investments - 
Fire Prevention Grant Program and Appropriation Adjustment 
Speaker(s): Andres Campaz and Brad Weisshaupt (FIRE) 

   

3. BOARD MOTION ITEM(S): 
   
SD-3 • Transparency and Fairness in Collective Bargaining for Los Angeles County 

Public Safety Workers Through Binding Arbitration 
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4. PRESENTATION/DISCUSSION ITEM(S): 
  
 A. BOARD BRIEFING: 

Modernizing Probation Related Discretionary Funds 
Speaker(s): Stephany Zarrella and Hewitt Zhao (CEO), DeJuan Belton(DYD) 
and Latasha Howard (PROBATION) 

   
5. PUBLIC COMMENTS 
 
6. ADJOURNMENT 
  

CLOSED SESSION ITEM(S): 
  
CS-1 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION  

(Subdivision (a) of Government Code Section 54956.9)  

Ana Gamez and Jung Kim v. County of Los Angeles 
Los Angeles Superior Court Case No.: 20STCV21176 

Department: Sheriff’s  
  
CS-2 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 

(Subdivision (a) of Government Code Section 54956.9) 
 
Gabriela Koutantos, et al. v. County of Los Angeles 
United States District Court Case No.:  2:23-CV-08592 
 
Department: Sheriff’s 

  
CS-3 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 

(Subdivision (a) of Government Code Section 54956.9) 
 
Melba Ortega v. County of Los Angeles, et al. 
United States District Court Case No.:  2:24-cv-03687 
  
Department: Sheriff’s  

  

7. UPCOMING ITEM(S) FOR FEBRUARY 4, 2026: 
   
 A. BOARD LETTER:  

2026 Defensible Space Clearance/Weed Abatement Referees’ Hearing 
Report 
Speaker(s): Ron Durbin (FIRE) 

   
 B. BOARD LETTER:  

Approve and Adopt the Resolution Subject to Increase the Developer 
Fee for the Consolidated Fire Protection District of Los Angeles County  
Speaker(s): Marcia Velasquez (FIRE) 
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 C. BOARD BRIEFING: 
Report on Compliance with Rosas Agreement 
Speaker(s): Christine Coles (SHERIFF’S) 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 
 

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV 



BOARD LETTER/MEMO  
CLUSTER FACT SHEET 

 
 

  Board Letter                                     Board Memo                                             Other 
 

CLUSTER AGENDA 
REVIEW DATE 

2/4/2026 

BOARD MEETING DATE 2/10/2026 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) FIRE 

SUBJECT APPROVE THE ACCEPTANCE OF GRANT AWARD FUNDS FROM THE STATE OF 
CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION – CALIFORNIA 
CLIMATE INVESTMENTS - FIRE PREVENTION GRANT PROGRAM AND APPROPRIATION 
ADJUSTMENT (ALL DISTRICTS) (4 VOTES) 

PROGRAM N/A 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:   

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   

DEADLINES/ 
TIME CONSTRAINTS 

None 

COST & FUNDING Total cost: 
$751,000 

Funding source: 
State of California Department of Forestry and Fire Protection 
(CAL FIRE) 

TERMS (if applicable): N/A 

Explanation: N/A 
 

PURPOSE OF REQUEST Acceptance of the recommended actions will allow the District to provide a safe 
evacuation corridor for the residents of Mount Baldy, within the SRA for Los Angeles 
County, it will combine mechanical treatment, prescribed burning, and roadside 
brushing for approximately 40 acres of the SRA Mount Baldy evacuation corridor. The 
Mount Baldy SRA Safety Evacuation Corridor Project is a linear fuel break, 50 feet on 
each side of the road. The purpose is to enhance community protection and reduce the 
risk of loss of human life, structures, and natural resources from wildland fires. The 
intent of the Project is to move towards the desired condition in the chaparral fuel type 
by establishing a diversity of shrub age classes in key areas surrounding Mount Baldy 
SRA Safety Evacuation Corridor to improve the effectiveness of fire suppression and 
evacuation operations. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

N/A 

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 



SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
CONTACTS 

Marcia Velasquez, Head, Planning & Executive Support, (213) 466-5597 
1320 North Eastern Avenue 
Los Angeles, CA  90063 
Marcia.Velasquez@fire.lacounty.gov 

 
 

mailto:Marcia.Velasquez@fire.lacounty.gov


 

 

 

  ANTHONY C. MARRONE   
  FIRE CHIEF 
 FORESTER & FIRE WARDEN 

 
 “Proud Protectors of Life, 
           the Environment, and Property” 
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February 10, 2026 
 
          
          Approved for CAR 
The Honorable Board of Supervisors 
County of Los Angeles       
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVE THE ACCEPTANCE OF GRANT AWARD FUNDS FROM THE STATE OF 
CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION – CALIFORNIA 

CLIMATE INVESTMENTS - FIRE PREVENTION GRANT PROGRAM AND 
APPROPRIATION ADJUSTMENT  

(ALL DISTRICTS) (4-VOTES) 
 

SUBJECT 
 
The Consolidated Fire Protection District of Los Angeles County (District) is requesting Board 
of Supervisors (Board) approval to accept grant award funds from the California Department 
of Forestry and Fire Protection (CAL FIRE) – California Climate Investments (CCI) Fire 
Prevention (FP) Grants for the Mount Baldy State Responsibility Area (SRA) Safety 
Evacuation Corridor Project. 
 
IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY: 
1. Authorize the Fire Chief, or his designee, to accept the grant award (Enclosure) in the 

amount of $751,000 to perform mechanical treatment, prescribed burning and roadside 
brushing for approximately 40 acres of the SRA Mount Baldy evacuation corridor.  
 

2. Approve the appropriation adjustment in the amount of $751,000 to increase the revenue 
and Services and Supplies (S&S) and Capital Assets (CA) appropriation in the Executive 
Budget Unit. 

 

file://FSHQSUP/HQSupport/users/HOliva/Downloads/www.fire.lacounty.gov
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3. Approve and delegate authority to  the Fire Chief, or his designee, to execute the grant 
award agreement, documents, and all future amendments, extensions, augmentations 
and requests for reimbursement to meet the conditions of the grant award.  

 
4. Approve and delegate authority to the Fire Chief, or his designee, to accept similar future 

grant award funds from the CAL FIRE - CCI in the amount not to exceed $1,500,000, 
provided such documents are reviewed and approved as to form by County Counsel.  
The District shall notify the Board via Board memo, in advance before accepting all 
Awards from CAL FIRE. 

 
5. Authorize the County’s Purchasing Agent to proceed with the solicitation and purchase of 

capital assets which are in excess of $250,000 with two weeks advance notice to the 
Board of Supervisors. 

 
6. Find that the acceptance of this award is subject to provisions of the California 

Environmental Quality Act (CEQA) and will be conducted in accordance with all State 
Environmental Protection Plan (EPP) requirements. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Acceptance of the recommended actions will allow the District to provide a safe evacuation 
corridor for the residents of Mount Baldy, within the SRA for Los Angeles County, it will 
combine mechanical treatment, prescribed burning, and roadside brushing for approximately 
40 acres of the SRA Mount Baldy evacuation corridor.  The Mount Baldy SRA Safety 
Evacuation Corridor Project is a linear fuel break, 50 feet on each side of the road.  The 
purpose is to enhance community protection and reduce the risk of loss of human life, 
structures, and natural resources from wildland fires.  The intent of the Project is to 
move towards the desired condition in the chaparral fuel type by establishing a diversity of 
shrub age classes in key areas surrounding Mount Baldy SRA Safety Evacuation Corridor to 
improve the effectiveness of fire suppression and evacuation operations. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended action aligns with the County’s Strategic Plan Goal - North Star 2 Foster 
Vibrant and Resilient Communities with Focus Area Goal C. Public Safety.  
 
FISCAL IMPACT/FINANCING 
 
Following your Board’s approval of the recommended appropriation adjustment in the amount 
of $751,000, it will increase the District’s – Executive Budget Unit’s S&S appropriation by 
$391,000 and CA-Equipment appropriation by $360,000. 
 
There is no impact to net County cost. 
 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
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CAL FIRE has provided the District with specific guidelines, reports, and expenditure 
procedures for the administration and management of the CAL FIRE CCI FP Grants.  Unless 
an amendment is approved by CAL FIRE the grant performance ends February 15, 2029. 
 
ENVIRONMENTAL DOCUMENTATION 
 
An Environmental Protection Plan will be developed for this project per the State of California 
Governor's Emergency Proclamation dated March 1, 2025.  This project is eligible for this 
expedited State Environmental Protection Plan (EPP) as its "removal of vegetation along 
roadways, highways, and freeways for the creation of safer ingress and egress routes for the 
public and responders and to reduce roadside ignitions."  This project will be conducted in 
accordance with all EPP requirements. All documentation will be reviewed by CAL-Fire’s San 
Bernardino Home Unite forester prior to submittal.  
 
CONTRACTING PROCESS 
 
Purchases will be requisitioned through and accomplished by the County's Purchasing 
Agent in accordance with the County's purchasing policies and procedures. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the recommended actions will allow this project to reduce highly flammable 
vegetation and provide a safe evacuation corridor for the residents of Mount Baldy, within the 
SRA for Los Angeles County. 
 
CONCLUSION 
 
Upon approval by your Honorable Board, please instruct the Executive Officer of the Board to 
return the adopted stamped copy of this letter to the following: 

 
Consolidated Fire Protection District of Los Angeles County 
Planning Division 
Attention: Marcia Velasquez, Head, Planning & Executive Support 
1320 North Eastern Avenue 
Los Angeles, CA  90063 
Marcia.Velasquez@fire.lacounty.gov 

 
The District’s contact may be reached at (213) 466-5597.  
 
Respectfully submitted, 
 
 
 
ANTHONY C. MARRONE, FIRE CHIEF  
 
ACM:ac 

mailto:Marcia.Velasquez@fire.lacounty.gov
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Enclosure 
 
c: Chief Executive Officer 
 Executive Office, Board of Supervisors 
 County Counsel 
 Internal Services Department 
 
  
 



STATE OF CALIFORNIA    NATURAL RESOURCES AGENCY Gavin Newsom, Governor  

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the property and resources of California.” 

 
 DEPARTMENT OF FORESTRY AND FIRE PROTECTION 

  P.O. Box 944246 
  SACRAMENTO, CA  94244-2460 
  (916) 653-7772  
  Website:  www.fire.ca.gov 
 
 
 
 
                                December 30, 2025  
Evan Conklin 
Los Angeles County Fire Department 
12605 Osborne Street 
Pacoima, CA 91131 
 
5GG25217; Los Angeles County Fire Department, “Mt. Baldy SRA Safety Evacuation Corridor Project”     
 
This Agreement cannot be considered binding on either party until approved by appropriate authorized CAL FIRE designee.  No 
services should be provided prior to approval, as the State is not obligated to make any payments on any Agreement prior to final 
approval.  FAILURE TO RETURN ALL DOCUMENTS BY DATE BELOW MAY RESULT IN LOSS OF FUNDING. 
 
Please contact David Haas at (909) 881-6955 if you have questions concerning services to be performed. 
 

1.  Full grant agreement including terms and conditions, project grant application form, scope of work, budget, map, and other 
exhibits enclosed. Please sign, scan, and return the agreement to Satoshi Okuno at Satoshi.Okuno@fire.ca.gov no later than 
January 30, 2026. 

   
Alternatively, you may opt to print (single sided), sign in blue ink, and return the agreement with original signature to: 
CAL FIRE  
Attn: Grants Management Unit/CCI –Wildfire Prevention 
P.O. Box 944246 
Sacramento, CA 94244-2460 
 
In order to expedite your agreement, a scanned/electronic copy of the agreement is preferred. 
 

2.  Enclosed for your record is one fully executed copy of the agreement referenced above. When billing for services 
performed under this agreement, your invoices must reference the agreement number above and be submitted to the contract 
manager. 

 
Thank you,                                                                                              
 
Satoshi Okuno 
Grants Analyst 
Grants Management Unit        
 
CC: David Haas 
Southern Region Grants 
Nadine Scarbrough 
 
Enclosures 

 

http://www.fire.ca.gov/
mailto:Satoshi.Okuno@fire.ca.gov


State of California  
Department of Forestry and Fire Protection (CAL FIRE) 

Office of the State Fire Marshal 
GRANT AGREEMENT 

 
APPLICANT: Los Angeles County Fire Department 

PROJECT TITLE: MT. Baldy SRA Safety Evacuation Corridor Project 
 

GRANT AGREEMENT: 5GG25217 

PROJECT PERFORMANCE PERIOD is from date of latter signature by CAL FIRE Deputy Director or 
Grantee through February 15, 2029. 
 
Under the terms and conditions of this Grant Agreement, the applicant agrees to complete the project as 
described in the project description, and the State of California, acting through the Department of Forestry & Fire 
Protection, agrees to fund the project up the total state grant amount indicated.  
 
PROJECT DESCRIPTION: The project will help provide a safe evacuation corridor for the residents of Mt. 
Baldy, within the SRA for Los Angeles County. Notable habitable structures are the adjacent residential houses 
as well as Mt. Baldy Elementary School. The project will combine mechanical treatment, prescribed burning and 
roadside brushing for approximately 40 acres of the SRA Mt Baldy evacuation corridor. 
 
Total State Grant not to exceed $ 750,996.28 (or project costs, whichever is less). 

*The Special and General Provisions attached are made a part of and incorporated into this Grant Agreement. 

 
Los Angeles County Fire Department 

 
 

STATE OF CALIFORNIA 
DEPARTMENT OF FORESTRY  

AND FIRE PROTECTION 
Applicant   

By 
 
 

 
By  

 Signature of Authorized Representative 
Print Name/ 
Title:  

 
             

Title: Frank Bigelow, Deputy Director 

Date  Date 
 
 

CERTIFICATION OF FUNDING 
GRANT AGREEMENT NUMBER PO ID SUPPLIER ID 
5GG25217       0000012357 
FUND FUND NAME 

Greenhouse Gas Reduction Fund 3228 
PROJECT ID 
N/A 

ACTIVITY ID 
N/A 

AMOUNT OF ESTIMATE FUNDING 
$ 750,996.28 

GL UNIT 
3540 

BUD REF 
601 

ADJ. INCREASING ENCUMBRANCE 
$ 0.00 

PROGRAM NUMBER ENY ADJ. DECREASING ENCUMBRANCE 
2470010 2021 $ 0.00 
ACCOUNT 
5340580 

ALT ACCOUNT 
534058000 

UNENCUMBERED BALANCE 
$ 750,996.28 

REPORTING STRUCTURE 
35405909 

SERVICE LOCATION 
96217 

 

 
Acknowledged - I hereby certify upon my personal knowledge that budgeted funds are available for this 
encumbrance. 
 
 
Certification of CAL FIRE Accounting Officer  Date 
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TERMS AND CONDITIONS OF GRANT AGREEMENT  
 

1. This Agreement is entered into between the State of California, by and through the 
California Department of Forestry and Fire Protection (“CAL FIRE” or “the State”) 
and Los Angeles County Fire Department (“Grantee”), collectively referred to as 
“Parties”, pursuant to California Public Resources Code section §4799.05. 

 
2. Grant Funds. Subject to the availability of grant monies, the State hereby grants to 

Grantee a sum not to exceed $750,996.28. Grantee shall assume any obligation to 
furnish any additional funds that may be necessary to complete the Project.  

 
3. Project. The State is entering into this agreement, and the Grant Funds shall be 

used, only for the purpose of Grantee’s performance of the Project generally 
described on the cover page to this Agreement and as more fully described in the 
Project Scope of Work. Any amendment to the Project Scope of Work must be 
approved by the State in writing in accordance with Section 29.  

 
4. Agreement and Exhibits. The Parties accept and agree to the terms and 

conditions of this Agreement, the Exhibits set forth below, the Grant Guidelines, 
Grantee’s application for Grant Funds, and all other documents which may later be 
approved in writing by both Parties relating to this Agreement, all of which are 
hereby incorporated by reference and made part of this agreement as though set 
forth in full herein. The marked Exhibits are attached to this Agreement:  

 
☒   Exhibit A: Project Scope of Work   
☐   Exhibit B: Project Timeline 
☒   Exhibit C: Project Budget Detail 
☒   Exhibit D: Project Map 
☒   Exhibit E: Equipment Depreciation Schedule 
☒   Exhibit F: California Climate Investments Addendum 
☐   Exhibit G: GHG Emissions Workbook 
☐   Exhibit H: Limited Waiver of Sovereign Immunity  

 
In the event of conflicting terms among the documents forming this Agreement, the 
order of control is first this Agreement, then the Exhibits, then the Grant 
Guidelines, and then the Application.  

 
5. Term of Agreement. The term of this Agreement shall be the Project Performance 

Period.  
 
6. Authority to Sign. Each party to this Agreement represents and warrants that the 

execution, delivery, and performance of this Agreement have been duly authorized 
by all necessary action of the entity they represent, and that the person executing 
this Agreement on its behalf has the full capacity to bind that entity. At CAL FIRE’s 
request, Grantee must provide CAL FIRE with evidence satisfying CAL FIRE that 
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the execution, delivery, and performance of this Agreement have been authorized 
by all necessary organizational action by Grantee.  

 

7. Definitions  
 

a. “Advance Payments” means Grant Funds provided to Grantee before the 
associated work has been performed.  

 
b. “Agreement” means this grant agreement number 5GG25217, including each 

of the documents described and incorporated by reference into this 
Agreement in Section 4.  

 
c. “Effective Date” means the later of the date the Agreement is executed by the 

State or Grantee.  
 
d. “Equipment” means personal property Grantee needs to perform the Project 

that has (1) a $5,000 or more per unit cost, and (2) a tangible useful life of 
more than one year.  

 
e. “Grant Funds” means the money described in Section 2 that is provided by 

the State to the Grantee pursuant to this Agreement and includes any interest 
paid to Grantee from the deposit of any Advance Payments awarded to 
Grantee.  

 
f. “Grant Guidelines” are the California Department of Forestry and 

Fire Protection Wildfire Prevention Program Grant Guidelines 2025-2026, 
which are available on the CAL FIRE website.  

 
g. “Other Sources of Funds” means all matching fund sources, excluding 

Program Income, that are required or used to complete the Project beyond 
the Grant Funds provided by this Agreement.  

 
h. “Project” means the work described in the Project Scope of Work and this 

Agreement.  
 
i. “Project Budget Detail” means the approved budget plan.  
 
j. “Project Completion Date” means the date specified on the cover page to this 

agreement.  
 
k. “Program Income” means income that is generated directly by Grantee’s 

performance of the Project, including any interest earned on Advance 
Payments.  
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l. “Project Performance Period” means the Effective Date through the earlier of 
the Project Completion Date or the date this Agreement is terminated 
pursuant to Section 20 below.  

 
m. The term “Project Scope of Work” as used herein means the individual scope 

of work describing in detail the approved tasks, which is attached hereto as 
Exhibit B.  

 
n. “Subrecipient” means an entity that either receives Grant Funds from Grantee 

as part of a block grant or a subcontractor who is paid by a Grantee with 
Grant Funds.  

 
8. Project Representatives  
 

The project representatives during the term of the Agreement will be: 
 

The State: CAL FIRE  Grantee: Los Angeles County Fire 
Department 

Section/Unit: LAC  Section/Unit: N/A  
Attention: David Haas Attention: Evan Conklin  
Mailing Address: 
3800 North Sierra Way 
San Bernardino, CA 92405 

Mailing Address: 
12605 Osborne Street 
Pacoima, CA 91331 

Phone Number: 
(909) 881-6955 

Phone Number: (213) 503-6324 

Email Address: 
David.Haas@fire.ca.gov 

Email Address: 
Evan.conklin@fire.lacounty.gov 

 

Individuals authorized to sign agreements, amendments and submit invoices on 
behalf of Grantee are:  

 
 

1. NAME, TITLE: _________________________________________________ 
 
 

2. NAME, TITLE: _________________________________________________  
 

Changes to the project representatives during the term of the Agreement shall be 
made in writing, and no amendment to this Agreement shall be necessary. Notice 
shall be sent to the designated representative for all notice provisions of this 
Agreement.  
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9. Project Execution 
 

a. Project Commencement. Grantee shall not begin work on the Project prior 
to the Effective Date. Any work started prior to the Effective Date will not be 
eligible for funding under the terms of this Agreement.  

 
b. Project Completion. Grantee shall complete the Project before the Project 

Completion Date, unless an amendment has been approved in writing by the 
State as provided in Section 29. Requests for an extension of the Project 
Completion Date as well as any other formal amendment requests must be 
made no less than 60 days before the then-effective Project Completion Date, 
unless this requirement is waived in writing by the State. Work completed 
after the Project Completion Date is not eligible for funding under the terms of 
this Agreement.  

 
c. The State’s Right of Access. Grantee shall permit periodic site visits by 

representative(s) of the State to ensure program compliance, and that work is 
in accordance with this Agreement, including a final inspection upon Project 
completion.  

 
d. Independent Capacity of Grantee. Grantee, and the agents and employees 

of Grantee, in the performance of this Agreement shall act in an independent 
capacity and not as officers, employees, or agents, of the State. 
 

e. Subrecipients. If Grantee desires to accomplish any part of the Project 
through the use of subrecipients, the following conditions must be met: (1) 
Grantee shall require, and is solely responsible for ensuring, that all 
subrecipients comply with all applicable terms of this Agreement; and (2) 
agreements between the Grantee and a subrecipient must be in writing. 
Nothing contained in this Agreement, or otherwise, shall create any 
contractual relationship between the State and any of Grantee’s subrecipients 
and no contract or subcontract shall relieve Grantee of its responsibilities and 
obligations under this Agreement. Grantee agrees to be as fully responsible 
to the State for the acts and omissions of its subrecipients and of persons 
directly or indirectly employed by any of them as it is for the acts and 
omissions of persons directly employed by Grantee. Grantee’s obligation to 
pay its subrecipients is an independent obligation from the State’s obligation 
to make payments to Grantee. As a result, the State shall have no obligation 
to pay or to enforce the payment of any monies to any of Grantee’s 
subrecipients. If a subrecipient is entitled by law to record a lien against any 
property or improvements funded by this Agreement, the State may require 
Grantee to obtain a waiver and release of such lien or take other appropriate 
action to ensure the lien is released, prior to the Project Completion Date or 
the date this Agreement is terminated pursuant to Section 20 below, 
whichever is earlier.  
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10. Grantee Responsibilities 
 

a. Grantee Skill and Care. In performing work under this Agreement, Grantee 
shall exercise the degree of skill and care required by customarily accepted 
professional practices and procedures for the type of work performed.  

 
b. Grantee Responsible for Project. The Project is the sole responsibility of 

Grantee. The State undertakes no responsibilities to Grantee, or any third 
party, other than as expressly set out in this Agreement. The responsibility for 
implementing the Project is solely that of Grantee, as is the responsibility for 
any claim or suit of any nature by any third party related in any way to the 
Project. Review or approval by the State of any Project plans, specifications, 
or other documents is solely for the purpose of proper administration of Grant 
Funds by the State and shall not relieve Grantee of the obligation to carry out 
any requirements of this Agreement, in accordance with applicable law or any 
other standards ordinarily applied to such work or activity. 

 
c. Permits and Compliance with Laws. Grantee shall comply fully, and require 

any of its agents, employees, or subrecipients to comply fully, with all 
applicable federal, State, and local laws, ordinances, regulations, and 
permits. Grantee shall provide evidence, upon request, that all necessary 
local, State, or federal permits, licenses, registrations, and approvals have 
been secured for the Project. Grantee shall maintain compliance with such 
requirements throughout the Project Performance Period. The costs 
associated with legal compliance may be reimbursed under this Agreement 
only to the extent authorized by the Project Budget Detail.  

 
d. Misuse of Public Funds Prohibited. Grantee or anyone acting on behalf of 

Grantee shall not engage in fraud, waste, or the abuse of Grant Funds in 
violation of California Penal Code section 424 et seq. Grantee shall cooperate 
in any investigation of such activities that are suspected in connection with 
this Agreement.  
 

e. Private Benefit Prohibited. Recipients of Grant Funds shall receive no more 
than the fair market value of an arm’s length transaction for any goods or 
services provided under this Agreement. Grantee shall provide evidence to 
the State upon request of compliance with this Section 11.e. Violation of this 
Section 11.e. will result in a violation of California Penal Code section 424, 
subd. a.  
 

f. Conflicts of Interest Prohibited. Grantee shall comply with the requirements 
of Government Code sections 1090 and 87100 and Public Contracts Code 
sections 10410 and 10411. Grantee represents that no person who, as an 
officer, employee, or agent of the State participated in the preparation or 
creation of, or determination to award, this Agreement shall for compensation 
or personal benefit serve as an agent or employee of Grantee in the 
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performance of this Agreement. Grantee and the State hereby acknowledge 
that:  
 

i. Current State Officers or Employees: No State officer or employee 
shall engage in any employment, activity, or enterprise from which 
the officer or employee receives compensation or has a financial 
interest and which is sponsored or funded by any State agency, 
unless the employment, activity, or enterprise is required as a 
condition of regular State employment. No State officer or employee 
shall contract on his or her own behalf as an independent contractor 
with any State agency to provide goods or services.  

 
ii. Former State Officers or Employees: For the two-year period from 

the date he or she left State employment, no former State officer or 
employee may enter into a contract in which he or she engaged in 
any of the negotiations, transactions, planning, arrangements, or any 
part of the decision-making process relevant to the contract while 
employed in any capacity by any State agency. For the twelve-month 
period from the date he or she left State employment, no former 
State officer or employee may enter into a contract with any State 
agency if he or she was employed by that State agency in a policy-
making position in the same general subject area as the proposed 
contract within the twelve-month period prior to his or her leaving 
State service. 

 
A violation of any provision of this Section 10.f. shall render this 
Agreement void and may result in Grantee being required to disgorge 
any payments made prior to discovery of the violation under 
Government Code section 1092 and Public Contracts Code section 
10420. If Grantee has any questions about compliance with conflicts 
of interest laws, Grantee should consult the California Fair Political 
Practices Commission or a qualified attorney.  

 
g. California Environmental Quality Act. Activities funded by this Agreement 

must comply with the California Environmental Quality Act (CEQA) (California 
Public Resources Code section 21000, et. seq. Title 14, California Code of 
Regulations, section 15000 et. seq.). Sufficient evidence of CEQA compliance 
must be provided by Grantee and approved by the State before any work that 
could impact the environment (e.g. cutting, piling or burning bush, 
masticating, dozer work, etc.) may proceed, and no later than one year 
following the Effective Date unless a longer time is approved in writing by 
CAL FIRE. The State may make Grant Funds available in advance of CEQA 
compliance for Project activities that do not have the potential to cause an 
environmental impact (e.g. project planning, locating, and marking property or 
project boundaries, engaging with landowners, etc.).  
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If CEQA compliance is not complete by the Effective Date, once the State has 
considered the environmental documents, it may decide to require changes, 
alterations, or other mitigation to the Project, or not to fund the Project. 
Should the State decide not to fund the Project, this Agreement shall be 
terminated in accordance with Section 20 below.  

 
h. Nondiscrimination. The State of California prohibits discrimination in all its 

programs and activities on the basis of race, color, national origin, ancestry, 
age (over 40), physical or mental disability (including HIV and AIDS), medical 
condition (including cancer), reproductive health decision- making, sex, 
gender, gender identity, gender expression, marital status, sexual orientation, 
genetic information, religion, political beliefs, reprisal, use of family-care 
leave, medical-care leave or pregnancy-disability leave, military or veteran 
status, or because all or part of an individual’s income is derived from any 
public assistance program. Grantee shall not discriminate, harass, or allow 
harassment against any person on any of these bases, and shall ensure that 
the evaluation and treatment of its employees and applicants for employment 
are free of such discrimination. Grantee hereby certifies, unless specifically 
exempted, compliance with Government Code 12990(a-f) and California 
Code of Regulations, Title 2, Division 4, Chapter 5 in matters relating to 
reporting requirements and the development, implementation and 
maintenance of a Nondiscrimination Program. Grantee shall include the 
nondiscrimination and compliance provisions of this Agreement in all 
contracts and subcontracts related to the Project. 

 
i. Union Organizing. In accordance with California Government Code sections 

16645-16649, by signing this Agreement Grantee certifies that:  
 

i. No State funds disbursed by this grant will be used to assist, 
promote, or deter union organizing.  

 
ii. If Grantee makes expenditures to assist, promote, or deter union 

organizing, Grantee will maintain records sufficient to show that no 
State funds were used for those expenditures, and shall provide 
those records to the Attorney General upon request.  

 
j. Drug-Free Workplace Certification. In accordance with the Drug-Free 

Workplace Act of 1990 (California Government Code section 8350 et seq.), 
by signing this Agreement Grantee hereby certifies that Grantee, and each 
of its Subrecipients, will provide a drug-free workplace by taking the 
following actions:  

 
i. Publish a Statement notifying employees that unlawful manufacture, 

distribution, dispensation, possession, or use of a controlled 
substance is prohibited in the workplace and specifying actions to be 
taken against employees for violations of this prohibition.  
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ii. Establish a drug-free awareness program to inform employees about 
all of the following:  

 
1. The dangers of drug abuse in the workplace;  
2. The person's or organization's policy of maintaining a drug-free 

workplace; 
3. Any available counseling, rehabilitation, and employee assistance 

programs; and,  
4. Penalties that may be imposed upon employees for drug abuse 

violations.  
 

iii. Provide that every employee who works on the Project:  
 

1. Will receive a copy of the company's drug-free policy the 
Statement; and 

2. Will agree to abide by the terms of the company's the Statement as 
a condition of employment on the Project.  
 

iv. In addition to other remedies available at law or in equity, or in this 
Agreement, Grantee may be ineligible for award of any future State 
contracts if the State determines that any of the following has 
occurred: (1) Grantee has made false certification or (2) Grantee 
violates the certification by failing to carry out the requirements as 
noted above.  

 
13.  Project Costs and Payment Documentation 
 

a.  Funding Disbursements. State’s obligation to disburse Grant Funds under 
this Agreement is conditioned upon and subject to satisfactory compliance 
with and completion of all of the conditions contained in this Agreement. 
Payment by the State shall be made in arrears, except for any Advance 
Payments authorized pursuant to Section 13.f below which are not made in 
arrears, after receipt of an acceptable invoice and approval by a duly 
authorized representative of the State. For services satisfactorily rendered, 
and upon receipt and approval of invoices for payment, the State agrees to 
compensate Grantee for actual expenditures incurred in accordance with the 
rates and activities specified in the Final Project Budget Detail, Application, 
Scope of Work and Exhibits made a part of this Agreement. 

b.     Disbursement Requests. Grantee shall submit, in arrears, not more 
frequently than once a month and at least quarterly an invoice to the State for 
costs paid by Grantee pursuant to this Agreement. In the event no expenses 
are incurred, Grantee shall identify that no costs have been incurred within 
the respective quarterly progress report in lieu of submitting a zero-balance 
invoice. A final invoice shall be submitted no later than 30 days after the 
Project Completion Date or termination of this Agreement, whichever occurs 
earlier. Each invoice shall contain the following information: the Agreement 
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number, the dates or time period during which the invoiced costs were 
incurred, signature of an authorized representative of Grantee, expenditures 
for the current invoice and cumulative expenditures to date by major budget 
category (e.g., salaries, benefits, supplies, etc.), Program Income, match 
funds when applicable, and appropriate supporting documentation consistent 
with the Eligible Costs section of the Grant Guidelines. Grantee shall submit 
each invoice for payment electronically using the grants management system 
identified by CAL FIRE. Hard copy submissions will not be accepted. 

c. Final Payment. Final payment to Grantee may not be made until the STATE 
determines the Project conforms substantially to this Agreement. 

d. Expiration of Grant Funds. Grant Funds in this Agreement have a limited 
period in which they must be expended. All Grantee expenditures must occur 
prior to the Project Completion Date. 

e. Grantee Expenditures. Except as otherwise provided herein, Grantee shall 
expend Grant Funds in the manner described in the Budget approved by the 
State. The dollar amount of an item in a budget category may be increased or 
decreased through reallocation of funds from other budget categories with 
approval by the State; this request may be processed via the Grants 
Software. Any increase or decrease of more than ten percent (10%) of the 
total Grant Funds of a budget category must be accomplished through an 
amendment to this Agreement in accordance with paragraph 29 of this 
Agreement before any such increase or decrease is made.   

 
f.  Advance Payments. Notwithstanding any of the provisions stated within this 

Agreement, the State may at its discretion, and subject to statutory 
requirements, make Advance Payments from the Grant Funds to the Grantee 
(if eligible). Advance payment made by the State shall be subject to the 
following provisions:   

i. Grantee shall submit a written request identifying how Advance 
Payments will be used over a six-month period. The written request 
must be accompanied by an invoice that contains the same level of 
detail as a regular invoice. 

ii. Grantee shall file an accountability report with State four months from 
the date of receiving the funds and every four months thereafter.  

iii. Multiple advance payments may be made to a Grantee over the life 
of a project.  

iv. No single advance payment shall exceed 25% of the Grant Funds. 
For grants funding equipment, where program allows, the maximum 
advance request may be increased up to 50% of the Grant Funds or 
cost of equipment purchase, whichever is less.  

v. Advance Payments must be spent on eligible costs within six months 
of receipt. 
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vi. Grantee may request additional time to spend Advance Payments 
but such request must be approved in writing by the State.  

vii. All work under an Advance Payment must be fully liquidated via an 
invoice and supporting documentation and completed to the State’s 
satisfaction before another Advance Payment will be made. 

viii. Any Advance Payment received by a Grantee and not used for 
project eligible costs within six months or another time period 
approved by State shall be returned to the State. The amount will be 
returned to the grant balance. 

ix. Advance Payments must be deposited into an interest-bearing 
account that is insured by the Federal Deposit Insurance 
Corporation. Any interest earned on Advance Payments must be 
accounted for and used to offset the costs of the Project or returned 
to the State. 

 
g. Disbursements made in error. The Grantee shall immediately reimburse or 

credit the State at State’s discretion for any overpayment of an invoice or 
other erroneous disbursement when either party determines an overpayment 
or erroneous disbursement was made.  

 
h. Project Income. Grantee shall report to the State any Project Income 

earned during the Project Performance Period. Project Income shall be used 
to offset the costs of the Project, returned to the State, or, if approved in 
writing by the State, used for other purposes that benefit the public. 

 
14.  Equipment. Only Equipment that is identified in the Budget approved by the State 

may be purchased using grant funds. If Grantee determines that additional 
Equipment is necessary to complete the Project, Grantee must obtain prior written 
approval by the State to purchase such equipment, and such approval may be 
provided at the State’s sole discretion. Equipment purchased using Grant Funds, 
wholly or in part, must be used by the Grantee for the Project for which it was 
acquired. State retains a vested interest in the equipment for the useful life of the 
equipment, even after completion of the Project. Upon the Project Completion Date 
or termination of this Agreement, whichever occurs earlier, Grantee shall provide to 
State a written disposition plan of the Equipment detailing how the equipment will 
be used to further the Project purposes or to the public’s benefit. Such disposition 
must be approved in advance by State. Equipment purchased using Grant Funds 
cannot be used as collateral, financed, or sold without prior written approval from 
the State.  

15.  Budget Contingency Clause. State shall not be obligated to disburse any unpaid 
portion of the Grant Funds unless and until sufficient funds are appropriated for the 
fiscal years covered by this Agreement through the State budget process for the 
purpose of this Agreement. State shall notify Grantee in writing if it is unable to 
disburse funds for these reasons. No invoice submitted prior to the appropriation or 
release of such funds to State shall be effective.  If funding for this Agreement is 
reduced or deleted by the Budget Act, by Executive Order, or by order of the 
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Department of Finance or State Treasurer’s Office, State at its sole discretion may 
suspend or terminate the Agreement pursuant to Section 21 or amend the 
Agreement to reflect any reduction of funds. State will not be liable for any costs or 
damages incurred by Grantee based on the circumstances described in this 
section.  

16. Project Administration 

a. Grantee shall use any generally accepted accounting system. 

b. Grantee must report to the State all Other Sources of Funds, including 
Program Income. If this provision is deemed to be violated, the State will 
request an audit of Grantee and can delay the disbursement of funds until the 
matter is resolved.  

c.  Grantee shall promptly submit written progress reports, and any and all 
records, as the State may request throughout the term of this Agreement.  

d. Grantee shall submit a final project report, final invoice with associated 
supporting documentation, and copies of materials developed using Grant 
Funds, including but not limited to plans, educational materials, etc. within 30 
days of the Project Completion Date.  

17. Project Records  

a. Grantee shall retain all records described in Section 17(c) below for three (3) 
years after final payment by the State. In the case an audit occurs, all such 
records shall be retained for one (1) year from the date the audit is completed 
or three (3) years after final payment by the State, whichever date is later. 

b. Grantee shall maintain satisfactory financial accounts, documents, and 
records for the Project and make them available to the State for review during 
reasonable times. This includes the right to inspect and make copies of any 
books, records, or reports of Grantee pertaining to this Agreement or matters 
related thereto.  

c. Grantee shall keep such records as the State shall prescribe, including, but 
not limited to, records which fully disclose (a) the disposition of the Grant 
Funds, (b) the total cost of the Project, (c) the amount and nature of that 
portion of the Project cost supplied by other sources, and (d) any other such 
records as will facilitate an effective audit. All records shall be made available 
to CAL FIRE, other State of California agency, or other entity as determined 
by the State of California for auditing purposes at reasonable times. 

18.  Audits. During the three-year period after final disbursement, unless a longer 
retention period has been specified by the State, Grantee shall make, or cause to 
be made, records relating to this Agreement available to State or other duly 
authorized representatives of the State of California for inspection, copying, and 
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audit purposes during normal business hours. Records may be required to be 
disclosed electronically if so requested by State or its representative. The audit 
shall be confined to those matters connected with this Agreement. Grantee and its 
Subrecipients shall cooperate fully with the audit including, but not limited to, 
providing access to its staff, books, records, accounts, or other materials as 
requested.  

In the event of a negative audit finding, including expenditures not properly 
documented or not allowed, Grantee may be required to take action specified in or 
consistent with the audit finding, including repayment of Grant Funds.  

19.  Public Records and Confidentiality. The Parties acknowledge that, except with 
respect to records that are exempt from disclosure by an express provision of law, 
the State must disclose public records upon request pursuant to the California 
Public Records Act, Government Code section 7920.000 et seq. During 
performance of this Agreement each party may come into possession of 
information or data that may be deemed confidential or proprietary by the person 
or organization furnishing the information or data. Such information or data may be 
subject to disclosure under the California Public Records Act. State agrees not to 
disclose such information or data furnished by Grantee and to maintain such 
information or data as confidential when such information or data has been 
designated confidential by Grantee in writing at the time it is furnished to State, but 
only to the extent that such information or data is exempt from disclosure under the 
California Public Records Act.  

20.  Rights in Intellectual Property. Grantee retains title to all data, plans, drawings, 
specifications, reports, computer programs, operating manuals, notes, other written 
or graphic work, or patentable ideas (collectively, “Intellectual Property”) produced 
in the performance of this Agreement, except that State shall have the right to 
reproduce, publish, and use all such work, or any part thereof, in any manner and 
for any non-profit, noncommercial purposes and to authorize others to do so. If any 
Intellectual Property is copyrightable, Grantee may copyright the same, except that 
State reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, 
publish, and use such work, or any part thereof, and to authorize others to do so. 

 

21. Project Termination or Suspension 

a. Termination before Project Commencement. Before any work funded by 
this Agreement begins, this Agreement may be terminated by the State or 
Grantee upon 30-days written notice to the other party.  

b.  Termination by Mutual Consent. During the Project Performance Period 
and the Long-term Management Period, this Agreement can be terminated at 
any time by mutual written consent of both Parties. Upon mutual termination, 
both Parties will work cooperatively to identify the date of termination, which 
shall not be less than 30-days after either Party gives notice to the other of its 
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desire to terminate the agreement, resolve any outstanding financial 
obligations, and bring the work specified in this Agreement to closure.  

c. Termination for Cause. During the Project Performance Period, if State 
determines Grantee has made a material misrepresentation, violated this 
Agreement, failed to fulfill its obligations under this Agreement, or otherwise 
determines there is cause to do so, including State’s determination that funds 
are unavailable as described in Section 15, State can terminate this 
Agreement by providing Grantee with a written notice of termination (Notice of 
Termination) specifying the date of termination.  

d.  Grantee’s duties upon Termination. In the event of termination, on the date 
mutually agreed upon or on the date specified in the Notice of Termination, 
Grantee shall stop work under this Agreement and take all reasonable 
measures to prevent further costs under this Agreement. Grantee shall 
immediately provide State with an accounting of all funds received under this 
Agreement and return any Grant Funds, including but not limited to Advance 
Payments, received under this Agreement that have not been previously 
expended to provide the services outlined within this Agreement. At its 
discretion, State may reimburse to Grantee any eligible, reasonable, and non-
terminable obligations and costs incurred by Grantee in the performance of 
this Agreement prior to termination, but only up to the undisbursed balance of 
funding authorized in this Agreement. In the event of a Notice of Termination, 
Grantee shall be liable for prompt repayment of all amounts disbursed under 
this Agreement, including Advance Payments plus accrued interest, and any 
further costs related to the Project. State may, at its sole discretion, consider 
extenuating circumstances, including whether Grantee’s failure to fulfill its 
obligations was due to no fault of Grantee, and may waive Grantee’s 
obligation to repay, in whole or in part. This paragraph shall not be deemed to 
limit any other remedies State may have for Grantee’s failure to complete the 
Project in accordance with the terms of this Agreement. 

e.  Suspension and Stop Work Orders. State may suspend this Agreement at 
any time upon reasonable written notice to Grantee. Any notice suspending 
work under this Agreement shall remain in effect until State authorizes work 
to resume by giving further written notice to Grantee. In the event of a 
suspension, Grantee shall immediately stop work under this Agreement and 
take all reasonable measures to prevent further costs under this Agreement. 
At its discretion, State may reimburse to Grantee any eligible, reasonable, 
and non-cancelable obligations and costs incurred by Grantee in the 
performance of this Agreement prior to suspension, but only up to the 
undisbursed balance of funding authorized in this Agreement.  

f.  Notice to Subrecipient of Termination and Suspension. Grantee shall 
include in any written agreement with any Subrecipient retained for work 
under this Agreement a provision that entitles Grantee to suspend or 
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terminate the agreement with the Subrecipient with written notice and on 
terms and conditions that are consistent with this Section 21. 

22. Hold Harmless 

a. To the fullest extent permitted by law, Grantee shall defend, indemnify, and 
hold harmless the State, its officers, employees, and agents from and against 
any and all liability, loss, expense (including reasonable attorney's fees), or 
claims for injury or damages arising out of or incident to the Project and the 
performance of this Agreement. This obligation shall run in perpetuity.  

b. Grantee waives any and all rights to any type of express or implied indemnity 
or right of contribution from the State, its officers, agents, or employees for 
any liability resulting from, growing out of, or in any way connected with or 
incident to this Agreement, except claims arising from the gross negligence of 
State, its officers, agents, or employees. If Grantee is a public entity, Grantee 
waives any right to indemnity (see Government Code Section 895.2) and 
contribution (see Government Code Section 895.6) from the State as set forth 
in Government Code Section 895.4. 

23.  Remedies for Grantee’s Breach of Agreement. In the event of a breach by 
Grantee, in addition to any and all other remedies available at law or in equity, 
State may withhold Grant Funds from Grantee or may require reimbursement of 
Grant Funds, including Advance Payments, that were disbursed. 

24. Cost Recovery. Any costs incurred by State in enforcing the terms of this 
Agreement where State is the prevailing party, including but not limited to costs of 
suit, attorneys’ and experts’ fees, at trial and on appeal, and costs of enforcing any 
judgment, shall be borne by Grantee.  

25.  Severability. If any provision of this Agreement is held invalid, that invalidity shall 
not affect other provisions or applications of this Agreement which can be given 
effect without the invalid provision or application, and to this end the provisions of 
this Agreement are severable. 

26.  Waiver of Agreement Terms. No term or provision of this Agreement will be 
considered waived by either party, and no breach excused by either party, unless 
such waiver or consent is in writing and signed on behalf of the party against whom 
the waiver is asserted. No consent by either party to, or waiver of, a breach by 
either party, whether expressed or implied, will constitute consent to, waiver of, or 
excuse of any other, different, or subsequent breach by either party. 

27.  Assignment. No assignment or transfer of this Agreement or any part thereof, 
rights hereunder, or interest herein by the Grantee shall be valid unless and until it 
is approved by State in writing and made subject to such reasonable terms and 
conditions as State may impose.  
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28.  Successors and Assigns. This Agreement and all of its provisions shall apply to 
and bind any successors or assigns of the Parties. 

29.  Amendment. This Agreement may be amended at any time by mutual agreement 
of the Parties. Requests for amendments must be in writing stating the amendment 
request and the reason for the request. 

30. Further Acts by Legislature or Governor. This Agreement is subject to any 
additional statutes, restrictions, limitations or conditions enacted by the Legislature 
or Executive Order that may affect the provisions, terms, or funding for this 
Agreement in any manner and State has the right to amend this Agreement to 
reflect any such further acts. State will not be liable for any costs or damages 
incurred by Grantee based on the circumstances described in this section. 

31.  Entire Agreement. This Agreement supersedes all prior agreements, oral or 
written, made with respect to the Project and, together with all attached Exhibits 
and documents incorporated by reference, constitutes the entire Agreement 
between the Parties relating to the Project. 

32. Survival. The obligations of the Parties under the following sections of this 
Agreement shall survive the termination or expiration of the Agreement: (1) Section 
14, Equipment; (2) Section 17, Project Records; (3) Section 18, Audit; (4) Section 
20, Rights in Intellectual Property; (5) Section 22, Hold Harmless; and (6) Section 
24, Cost Recovery. 

33.  Controlling Law. This Agreement is governed by and shall be interpreted in 
accordance with the laws of the State of California. 

34.  No Third-Party Rights. Nothing in this Agreement is intended to create in the 
public or in any member of it rights as a third-party beneficiary under this 
Agreement, and no one other than the Parties themselves may enforce any of the 
rights or obligations created by this Agreement. 

35. Counterparts. This Agreement may be executed in counterparts, each of which 
shall be deemed an original and all of which together shall constitute one and the 
same instrument. 

36.  Electronic Signatures. The Parties agree to accept electronic signatures (as 
defined in Section 1633.2 of the California Civil Code), faxed versions of an original 
signature, or electronically scanned and transmitted versions (e.g., via pdf) of an 
original signature. 

37. Headings. Headings within this Agreement are for convenient reference only and 
have no effect in limiting or extending the language of the provisions to which they 
refer. 

  



CAL FIRE  
Wildfire Prevention Grant Program 

Equipment Disposition Plan 
 
Directions: Table 1 is filled out with the purchase of equipment and kept with your records. At the completion of the grant, 
Table 1 and Table 2 are submitted with the final report. 
 
Equipment is an item exceeding $10,000 or more per unit cost and has a tangible useful life of more than one (1) year. 

Equipment Requirements 
a) Unless the agreement provides otherwise, the title to equipment acquired by a recipient in part or wholly with CAL FIRE 

Wildfire Prevention grant funds shall vest in the recipient, subject to the conditions of this Attachment and a vested 
interest maintained with the State of California for the service life1 of the equipment, continuing after the termination of 
the Grant Agreement. 

b) The recipient shall use the equipment in the project or program for which it was acquired as long as needed, whether or 
not the project or program continues to be supported by grant funds and shall not encumber the property without 
approval. When no longer needed for the original project or program, the recipient shall use the equipment in connection 
with its other CAL FIRE aligned activities, in the following order of priority: 

(1) Activities sponsored by Wildfire Prevention, then 

(2) Activities aligned with Wildfire Prevention interests. 

c) Prior authorization must be received from CAL FIRE if the recipient uses CAL FIRE funds to purchase equipment under 
a financing or loan agreement. For instances where equipment is purchased under a loan or financing agreement, the 
recipient shall maintain a status of “good standing” with the financing entity for the duration of financing terms. Prior to 
the termination of the Grant Agreement, the equipment must be paid off in whole and all interest in the equipment held 
by a third-party lender or similar entity shall be extinguished, unless written approval is otherwise granted at the 
discretion of the CAL FIRE Wildfire Prevention staff. In such a case, recipient shall inform the lender, in writing, of CAL 
FIRE’s interest in the equipment using a “Financing Notification Letter” provided by CAL FIRE. 

d) The recipient's property management standards for equipment acquired with grant funds shall include all of the following: 
(1) Equipment records shall be maintained accurately and shall include the following information: 

(i) A description of the equipment 
(ii) Manufacturer's serial number, model number, federal stock number, national stock number, or other 

identification number 
(iii) Source of the equipment, including the award number 
(iv) Title vesting details 
(v) Acquisition date and cost 
(vi) Information from which one can calculate the percentage of state participation in the cost of the equipment 
(vii) Location and condition of the equipment and the date the information was reported 
(viii) Unit acquisition cost 
(ix) Ultimate disposition data, including date of disposal and sales price or the method used to determine current 

fair market value 
(2) Equipment purchased, at least in part, by Wildfire Prevention grant funds shall still have a vested interest by CAL 

FIRE. 
(3) A physical inventory of equipment shall be taken, and the results reconciled with the equipment records at least 

once every two (2) years. Any differences between quantities determined by the physical inspection and those 
shown in the accounting records shall be investigated to determine the causes of the difference. The recipient 
shall, in connection with the inventory, verify the existence, current utilization, and continued need for the 
equipment. 

(4) A control system shall be in effect to ensure adequate safeguards to prevent loss, damage, or theft of the 
equipment. Any loss, damage, or theft of equipment shall be investigated and fully documented; if the 
equipment was purchased at least in part by CAL FIRE, the recipient shall promptly notify the CAL FIRE grant 
program with whose funds the equipment was purchased. Adequate maintenance procedures shall be 
implemented to keep the equipment in good condition.

 
1 Service Life is the number of years the equipment is likely to remain in service for the purpose of cost-effective revenue 
generation. 
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Exhibit F: California Climate Investments Addendum 

 

I. SPECIAL PROVISIONS 
 
1. Grant funds shall be used on projects with the primary goal of reducing greenhouse gases 

(GHGs) and furthering the purposes of California’s Global Warming Solutions Act of 2006, 
Division 25.5 (commencing with Section 38500) of the Health and Safety Code, and related 
statutes.  
 

2. Grant funds shall be used on projects limited to specific activities as described in CCI Grants 
Procedural Guides. 
 

3. Grantee shall report project and benefits information when requested by the State. This may 
include, but is not limited to, funding expended, acres treated, GHG emissions, trees 
planted, disadvantaged community benefits, energy/water savings, job creation, and other 
co-benefits. 

 
4. Grantee shall maintain accurate and detailed records documenting project description, 

project location, and schedule, CCI dollars allocated, and leveraged funds throughout the 
duration of the project. 

 
5. Failure of Grantee to meet the agreed upon terms of achieving required GHG reduction may 

result in project termination and recovery of funds.   

II. MONITORING AND REPORTING REQUIREMENTS 
All funds expended through CCI are subject to emissions reporting and requirements.  Grantee 
is expected to provide the appropriate materials for completing program quantification 
methodology.  Grantee shall use the current reporting template provided by the STATE.  The 
reporting shall be submitted to the STATE no less frequently than quarterly.  In addition, STATE 
may request additional information in order to meet current CARB reporting requirements.  The 
requirements are available on the CARB CCI Quantification, Benefits and Reporting Materials 
webpage: https://ww2.arb.ca.gov/resources/documents/cci-quantification-benefits-and-
reporting-materials.   

 

 

 

 

 

 

 

https://ww2.arb.ca.gov/resources/documents/cci-quantification-benefits-and-reporting-materials
https://ww2.arb.ca.gov/resources/documents/cci-quantification-benefits-and-reporting-materials
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III. PROGRAM ACKNOWLEDGEMENT/RECOGNITION 
1. All projects funded both fully and partially by the GGRF must clearly display, identify and 

label themselves as being part of the “California Climate Investments” program.  The 
acknowledgement must contain the California Climate Investments and CAL FIRE logos 
as well as the following statement:  

 
“Funding for this project provided by the California Department of Forestry and Fire 

Protection’s (CAL FIRE) Wildfire Prevention Grants Program as part of the California 
Climate Investments Program.” 

 
A draft of the acknowledgement must be approved by the STATE prior to publication.  For 
stationary projects, acknowledgement may include, but is not limited to, a sign on the project 
site.  For other project types, such as vehicles, equipment, and consumer-based incentives, 
acknowledgement is encouraged by using a decal, sticker or other signage. 

  
Guidance on California Climate Investments logo usage, signage guidelines, 
and high-resolution files are contained in a style guide available at: 
www.caclimateinvestments.ca.gov/logo-graphics-request. 

 
2. In addition, all projects funded both fully and partially by GGRF must contain the following 

statement in public announcements or press releases on said projects: 

   “Mt. Baldy SRA Safety Evacuation Corridor Project, is part of California Climate 
Investments, a statewide program that puts billions of Cap-and-Invest dollars to work 
reducing GHG emissions, strengthening the economy, and improving public health and the 
environment– particularly in disadvantaged communities. The Cap-and-Invest program also 
creates a financial incentive for industries to invest in clean technologies and develop 
innovative ways to reduce pollution. California Climate Investments projects include 
affordable housing, renewable energy, public transportation, zero-emission vehicles, 
environmental restoration, more sustainable agriculture, recycling, and much more. At least 
35 percent of these investments are located within and benefiting residents of 
disadvantaged communities, low-income communities, and low-income households across 
California. For more information, visit the California Climate Investments website at:  
www.caclimateinvestments.ca.gov.” 
 
 

http://www.caclimateinvestments.ca.gov/logo-graphics-request
http://www.caclimateinvestments.ca.gov/
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Not applicable. 
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25-WP-LAC 78994793

Application Form :
Profile : LACGrants@fire.lacounty.gov

Project Information
Project Name/Title : Mt. Baldy SRA Safety Evacuation Corridor Project

In which county is the majority of your project located? : Los Angeles County

The full Project Tracking Number will be auto-generated within Grants Portal. Please use the format 25-WP-
UUU and replace your 3-character unit identifier from your selected county above. : 25-WP-LAC

Are there additional counties? : No

In which California State Assembly district(s) is your project located? :

41st - Los Angeles, San Bernardino

In which California State Senate district(s) is your project located? :

25th - Los Angeles, San Bernardino

Project End Date : 2029-02-15

Project Description Summary
Please provide a paragraph summarizing proposed project including the location, habitable structures,
acres treated, etc. : The project begins at Manker Campground and Mt. Baldy Road. Then proceeds south and
ends just north of Shinn Road. The project will help provide a safe evacuation corridor for the residents of Mt. Baldy,
within the SRA for Los Angeles County. Notable habitable structures are the adjacent residential houses as well as
Mt. Baldy Elementary School. The project will combine mechanical treatment, prescribed burning, and roadside
brushing for approximately 40 acres of the SRA Mt Baldy evacuation corridor.

Award Request Amount
What Funding source is your project applying for? : California Climate Investments-CCI

Total Amount of Award Request : $750,996.28

Indirect Cost Rate
Are you requesting an Indirect Cost Rate in excess of 12%? : No

Organization Information
Organization Type-CCI Funding : Contract County

If you are a CAL FIRE Contract County, please choose your Administrative Unit : San Bernardino (BDU)

12/19/25, 9:02 AM about:blank

about:blank 1/5



Sponsoring Organization : Los Angeles County Fire Department

Project Manager Name : Evan Conklin

Project Manager Mailing Address : 12605 Osborne Street

Project Manager Mailing Address Line 2 :

City : Pacoima

State : US-CA

Zip Code : 91331

Project Manager Phone Number : (213) 503-6324

Project Manager Email : evan.conklin@fire.lacounty.gov

Project Activities
For which primary activity is funding being requested? (CCI Funding) : Hazardous Fuels Reduction

Primary Vegetation Treatment Type : Roadside Clearance

Does the project include Grazing as a component of the hazardous fuels reduction project? : No

Does the project include maintenance as a component of the hazardous fuels reduction project? : Yes

Does the project include transportation and/or disposal of woody biomass : No

Project Treatment Area
Primary Land Cover Type : Shrubland

Primary Land Ownership Class : State Government

Does your project include work on Tribal Lands? : No

Limiting Factors: Check the box if there are any existing forest or land management plans; Conservation
Easements; Covenant, Conditions & Restrictions (CC&R’s); matters related to zoning; use restrictions, or
other factors that can or will limit the fire prevention proposed activity? :

Timber Harvest Plans (THP): For Hazardous Fuels Reduction projects, If there is a timber harvesting
document on any portion of the proposed project area for which a “Notice of Completion” has not been
filed with CAL FIRE check the box. :

California Environmental Quality Act (CEQA) Compliance: Describe
how compliance with CEQA will be achieved in the Scope of Work.
Is there an existing CEQA document that addresses this project or
can be used to meet CEQA requirements?
Will your project utilize the Govenor Newsom's Executive Order N-25-25 to streamline the Statewide Fuels
Reduction Environmental Protection Plan (EPP) : Yes, but I have not applied

Please indicate the CEQA document type (For planning, education and other projects that are exempt from
CEQA, select “Not Applicable”) : Other CEQA

12/19/25, 9:02 AM about:blank
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Existing Document Identification Number :

Federal Responsibility Area: Does your project include work on Federal Lands that might require a National
Environmental Policy Act (NEPA) document, or use a framework similar to Good Neighbor Authority? : No

Community Metrics
Does your project leverage private, federal, and local funding or produce the greatest public benefit. :

Project is leveraging in-kind contributions

Will your produce the greatest public benefit

Is your organization an eligible local governmental entity qualified to perform defensible space
assessments pursuant to Section 4291.5 in very high and high fire hazard severity zones, as identified by
the State Fire Marshal pursuant to Section 51178 of the Government Code or Article 9 (commencing with
Section 4201) of this chapter or by a local agency pursuant to Section 51179 of the Government Code? : Yes

Does your organization report on Defensible Space Assessments through the common reporting platform?
: Yes

Fire Risk Reduction Community List (FRRCL)
Is the Sponsoring Organization a local agency? ( city, county, or other publicly funded entity serving a city
and/or county) : Yes

If yes, please select from the Fire Risk Reduction Community List options : value1Sponsoring Organization is
on the FRRC List

If yes, is the Sponsoring Organization reporting defensible space data to CAL FIRE? : Yes

Community at Risk: Is the project associated with a community that is listed as a Community at Risk? : Yes

For the Map of the Communities at Risk, please copy and Paste into a new tab:https://34c031f8-c9fd-4018-8c5a-
4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---
frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?
rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175 (https://34c031f8-c9fd-
4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-
assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?
rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175) or this link to the
webpage: https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-mitigation/pre-fire-planning
(https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-mitigation/pre-fire-planning)

Number of Risk Communities in the project area : 1

Disadvantaged/Low Income Community: Is the project associated with a disadvantaged/low-income
community? : Yes

If Yes, select all that applies: :

Low Income

Severely Disadvantaged/Low Income Community: Is the project associated with a disadvantaged/low-
income community? (Prop 4) : No

12/19/25, 9:02 AM about:blank

about:blank 3/5

https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/fire-resource-assessment-program---frap/pdf-maps/communities-at-risk-wildfire-2015.pdf?rev=d7d7e04f0a614ccc8fcbb6d0d13155cf&hash=1C1247791C7C22C80FBA6F6156F69175
https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-mitigation/pre-fire-planning
https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-mitigation/pre-fire-planning


Please copy and paste the link to the Disadvantaged Communities Mapping tool into a separate tab.
https://gis.water.ca.gov/app/dacs/ (https://gis.water.ca.gov/app/dacs/)

Project Area Statistics: For all Hazardous Fuels Reduction projects,
provide an estimate of the Treatment Influence Zone (TIZ) acres.
Include Local Responsibility Area (LRA), Federal Responsibility
Area (FRA) and State Responsibility Area (SRA) as applicable for
TIZ.
The Treatment Influence Zones (TIZ) are the treatment areas within a project, where on-the-ground activities are
accomplished. There can be multiple treatment areas associated with a project. Wildfire Prevention Planning and
Wildfire Prevention Public Education projects will NOT have treatment areas.

Local Responsibility Area (LRA) TIZ acres : 0.00

Federal Responsibility Area (FRA) TIZ acres : 0.00

State Responsibility Area (SRA) TIZ acres : 40.00

Total TIZ Acres : 40

Fire Hazard Severity Zones (FHSZ)
What Fire Hazard Severity Zones (FHSZ) are in the project area? Fire Hazard Severity Zone ratings are available
at: https://osfm.fire.ca.gov/divisions/community-wildfire-preparedness-and-mitigation/wildfire-preparedness/fire-
hazard-severity-zones/ (https://osfm.fire.ca.gov/divisions/community-wildfire-preparedness-and-mitigation/wildfire-
preparedness/fire-hazard-severity-zones/). Copy and paste the link or right-click to open in a new tab. Please
provide an approximate number of acres or percentage of the project area in each zone.

Number of Acres in the Very High SRA FHSZ : 40.00

Number of Acres in the Very High LRA FHSZ :

Number of Acres in the High SRA FHSZ :

Number of Acres in the High LRA FHSZ :

Number of Acres in the Moderate SRA FHSZ :

FHSZ Total Acres : 40

Document Uploads
Letters of Support : LACoFD Letter of Support_Comitment Mt Baldy v1.docx

Letters of Commitment : 25-WP-LAC-78994793-LetterofCommitment.pdf

12/19/25, 9:02 AM about:blank
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https://gis.water.ca.gov/app/dacs/
https://osfm.fire.ca.gov/divisions/community-wildfire-preparedness-and-mitigation/wildfire-preparedness/fire-hazard-severity-zones/
https://osfm.fire.ca.gov/divisions/community-wildfire-preparedness-and-mitigation/wildfire-preparedness/fire-hazard-severity-zones/
https://osfm.fire.ca.gov/divisions/community-wildfire-preparedness-and-mitigation/wildfire-preparedness/fire-hazard-severity-zones/


In addition to the online project mapping program treatment
Geopoint and polygons, include a pdf map(s) of the project with the
project application. The maps shall meet the requirements of
Appendix G in the Procedural Guide.
PDF Project Map : Mt Baldy Grant Map 1.pdf

The below required standard forms can be found in the forms
section of the solicitation. To get to the Solicitation Link click back
to the solicitation, then click on the three lines next to the
application and click the solicitation link.
STD 204 Payee Data Record form : 25-WP-LAC-78994793-std204.pdf

Miscellaneous Form Upload Field #1 : Allocation for Mount Baldy SRA Fire Safety Coorior Project Grantv1.pdf

Miscellaneous Form Upload Field #2 : CEQA QUOTE_Mt Baldy SRA Fuels Break Corridor.pdf

Miscellaneous Form Upload Field #3 : Mt Baldy Grant Map 2.pdf

Miscellaneous Form Upload Field #4 :

Miscellaneous Form Upload Field #5 :

Project Mapping Program
Project Mapping Program: Create a Geopoint and Polygon(s) via the weblink. copy and paste the link or right-click
to open in a new tab:https://grant-access-calfire-forestry.hub.arcgis.com (https://grant-access-calfire-
forestry.hub.arcgis.com) The Online Project Mapping Component is a requirement for a complete application
submission.

View Budget Worksheet : https://portal.ecivis.com/#/peerBudget/BD221280-0377-425E-A575-8F94CC83A0C4

Average Score : 0.00

Application Goals :
View Application Goals : https://portal.ecivis.com/#/peerGoals/5E5E91ED-421E-466A-9FD4-98780B7868E3

# of Reviews : 1

# of Denials : 0

Created by : zengine+39973@srm.ecivis.com

Record ID # : 78994793

Last change : 2025-12-19T17:02:14+0000

12/19/25, 9:02 AM about:blank

about:blank 5/5
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Mt Baldy SRA Safety Evacuation Corridor Project
Linked Form Profile :

Linked Form Submissions : 25-WP-LAC 78994793

Scope of Work :
Project Name : Mt Baldy SRA Safety Evacuation Corridor Project

Project Tracking Number : 25-WP-LAC-78994793

Please use the Tracking Number that was automatically assigned by Grants Portal. The format will be 25-WP-UUU-
XXXXXXXX

Project Description
Please provide a comprehensive project description including the location, habitable structures, acres
treated, etc. (please note there are no space limitations) : The Mt Baldy SRA Safety Evacuation Corridor Project
is a linear fuel break, 50 feet on each side of the road. The purpose is to enhance community protection and reduce
the risk of loss of human life, structures, and natural resources from wildland fires. The intent of the Project is to
move towards the desired condition in the chaparral fuel type by establishing a diversity of shrub age classes in key
areas surrounding Mt Baldy SRA Safety Evacuation Corridor to improve the effectiveness of fire suppression and
evacuation operations. This project is founded in an area that is classified as a WUI area where the LAC SRA
community touches the very boundary of National Forest System (NFS) lands. Adequate defensible space adjacent
to Mt Baldy Road could greatly assist with ingress and egress for both the public and fire suppression personnel.
The desired condition is to treat vegetation along the Mt Baldy Road Corridor to enhance community protection and
reduce the risk of loss of human life, structures, improvements, and natural resources from wildland fires. Currently
there are flammable grasses and shrubs mixed with trees that in late summer fire conditions increases the potential
for stand replacing wildfires with significant impacts related to the area in and around Mt Baldy. There is a need to
decrease the risk of wildfire and maintain ecological resiliency along Mt Baldy Road and Mt Baldy Community by: •
providing a safe ingress and evacuation corridor in the event of a wildfire. • Enhancing firefighter safety and provide
strategic locations within the corridor for deployment of personnel and equipment in a safer wildfire environment. •
Providing opportunity for suppression actions such as backfire and burn-out operations to create holding line,
thereby reducing the need for dozer and hand line construction during wildfires. • Maintaining a mosaic of multiple
age class fuels within brush and tree stands for ecological resilience and diversity. The intent of the Project is to
move towards the desired condition in the chaparral fuel type by establishing a diversity of shrub age classes in key
areas surrounding Mt Baldy SRA Safety Evacuation Corridor to improve the effectiveness of fire suppression and
evacuation operations. The County of Los Angeles Fire Department aims to treat 39.88 acres of SRA lands within
the Mt Baldy Safety Evacuation Corridor to tie in with the Angeles National Forest safety corridor treatment as a
commitment to interagency collaboration and life safety assurance across all jurisdictional boundaries.

Section I :
Primary Activity Type : Hazardous Fuels Reduction

Hazardous Fuels Reduction

12/19/25, 9:03 AM about:blank
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1. Describe the geographic scope of the project, including an estimate of the number of habitable
structures and the names of the general communities that will benefit. : This project falls within the SRA
portions of Mt Baldy Rd in LA County, including the unincorporated town of Mt Baldy within LA County. State
Responsibility area parcels are owned and operated by Watershed Conservation Authority/Rivers and Mountains
Conservancy (RMC), SoCal Edison, local government, and the leftover 10-20 parcels are privately owned. The
unincorporated town of Mt Baldy is designated as a Disadvantaged Community (DAC) for Low Income. The DAC
Boundaries inaccurately cut off at San Bernardino County line, though the low-income threshold truly encompasses
all of the unincorporated town of Mt Baldy, which is split between LAC and SBC. While the official Low Income
Census mapping area does not include LAC, the Mt Baldy SRA Safety Evacuation Corridor Project directly protects
both sides of the county line – both the non-DAC LAC and DAC SBC sides of Mt Baldy Village – since Mt Baldy Rd
is the only reliable ingress and egress route for this entire town. All along Mt Baldy Rd and within the unincorporated
town of Mt Baldy, there are almost 400 structures at risk. - 358 residential/habitable structures - 6 utility structures -
5 commercial/govt. structures

2. Describe the goals, objectives, and expected outcomes of the project. : The desired condition is to treat
vegetation along the Mt Baldy road corridor to enhance community protection and reduce the risk of loss of human
life, structures, improvements, and natural resources from wildland fires. Currently there are flammable grasses and
shrubs mixed with trees that in late summer fire conditions increases the potential for stand replacing wildfires with
significant impacts related to the area in and around Mt Baldy. There is a need to decrease the risk of wildfire along
Mt Baldy Road and Mt Baldy Community by: • providing a safe ingress and evacuation corridor in the event of a
wildfire. • Enhancing firefighter safety and provide strategic locations within the corridor for deployment of personnel
and equipment in a safer wildfire environment. • Providing opportunity for suppression actions such as backfire and
burn-out operations to create holding line, thereby reducing the need for dozer and hand line construction during
wildfires. • Allow for better structure protection and ingress of resources to Mt Baldy Community by masticating and
reducing fuels along Mt Baldy Rd therefore allowing better flow and staging of firefighting resources.

3. Provide a clear rationale for how the proposed project will reduce the risks associated with wildfire to
habitable structures. : The project establishes and maintains linear fuel breaks that are: a. up to 50 feet in width
contiguous or incorporating existing linear features, such as roads, water infrastructure, transmission and
distribution lines, and pipelines of any length on state land; and b. intended to reduce the risk of uncharacteristic
wildfire on state and federal lands or catastrophic wildfire for an adjacent at-risk community, The fuels reduction
activities in this project are allowed and may be carried out including: a. Masticating on all 40 acres. Masticating will
be the primary fuels treatment on this project. To further justify the purchasing of this equipment, the masticator will
be used for future projects as well. b. thinning by manual and mechanical cutting - No live trees will be removed –
only dead standing trees and understory components will be thinned. Snags will be removed if deemed as hazard
trees with high threat to public safety (e.g., potential windfalls to block roadway access and damage infrastructure)
c. piling, yarding and removal of slash or hazardous fuels d. burning of piles, including jackpot piles The project is
located primarily in the Wildland Urban Interface defense and threat zones.

4. Identify any additional assets at risk from wildfire that will benefit from the proposed project. These may
include, but are not limited to, domestic and municipal water supplies, power lines, communication
facilities and community centers. : -Additional assets at risk: Critical Infrastructure & Utilities - Mt. Baldy Road
(primary evacuation corridor; winding, steep, vulnerable to washouts or blockage) - Southern California Edison
power lines (overhead and exposed in many areas) - Propane tanks (many homes lack natural gas and rely on
private propane storage) - Private wells and water tanks, susceptible to power outages or fire damage - Fire
hydrants are limited; much of the area depends on water tenders or static supplies Commercial & Community
Facilities - Mt. Baldy Post Office - Mt. Baldy Lodge (lodging, bar, restaurant) - Buckhorn Lodge & Conference
Center - Top of the Notch Restaurant & ski lifts (Mt. Baldy Resort infrastructure) - Mt. Baldy Visitor Center (US
Forest Service) Public Services & Emergency Facilities - LACoFD Volunteer Fire Station #11 - Mt. Baldy School
(elementary; vulnerable population site) - Roadside staging areas used for fire response and emergency evacuation
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- Cell towers and communications infrastructure (limited coverage in some parts) Natural and Environmental
Resources - San Antonio Creek Watershed (threat of post-fire debris flows and water quality degradation) - Forest
habitat and trailheads (e.g., Icehouse Canyon, Bear Canyon, Baldy Bowl) - Wildlife corridors – fire may disrupt
habitat for mountain lions, bears, deer - Steep canyon walls that intensify fire spread due to chimney effect Cultural
& Recreational Assets - Historic cabins (some from early 1900s) - Sierra Club Ski Hut / Baldy Bowl Hut - Recreation
destinations like Manker Flats Campground, San Antonio Falls, and Mt. Baldy summit trailhead - Hiking trail
infrastructure (signage, bridges, restrooms, etc.)

5. How will the project/activity utilize the left over woody biomass? Will the project/activity use a biomass
facility to reduce greater greenhouse gas emissions? : The Project will involve onsite chipping and pile burning
to reduce leftover woody biomass.

6. Does the project include grazing as a component of the hazardous fuels reduction project? : No

9. Does the project include maintenance as a component of the hazardous fuel's reduction project? : Yes

If yes, please describe how the project will include maintenance as a component of the hazardous fuels
reduction project. What current or past project is this maintaining? Who was it funded by? : The proposed
equipment requested will allow for LACoFD to provide continual maintenance of this safety evac corridor.

10. If applying for Prop 4 funding, is your project leverage private, federal, and local funding or produce the
greatest public benefit? : Yes

If yes, please describe how the project leverages private, federal, and local funding or produces the
greatest public benefit. : The Mt Baldy SRA Safety Evacuation Corridor Project hinges on a combination of federal
project leadership, emergency-response grants, county coordination, and community engagement—delivering
strong public benefits through improved wildfire resilience and evacuation preparedness. How this project aligns
with Prop 4: Prop. 4 Principles: Mt Baldy SRA Safety Evacuation Corridor Project Principles: Supports wildfire
mitigation Clear fuel breaks reduce spread to homes and provide safer evacuation routes Enhances community
safety Focuses on evacuation corridor infrastructure and defensible space Leverages federal assets Built and
coordinated through U.S. Forest Service project framework Utilizes emergency grants FEMA FMAG and USDA
watershed funding responding to Bridge Fire aftermath Engages local stakeholders Community volunteer and local
agency collaboration enhances execution and trust

Section II :
Degree of Risk

1. Discuss the location of the project in relation to areas of moderate, high, or very high fire hazard severity
zone as identified by the latest Fire and Resource Assessment Program maps. : The project location falls
entirely within the Very High Fire Hazard Severity Zone (VHFHSZ).

2. Describe the geographic proximity of the project to structures at risk to damage from wildfire in the WUI.
: This project directly benefits the approximately 400 structures at risk within the SRA VHFHSZ. All 400 structures
are within the modeled Wildland Urban Interface state GIS vector layer; 358 of said structures are coded as
residential.

Section III :
Community Support
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1. Does the project include any matching funds from other funding sources or any in-kind contributions
that are expected to extend the impact of the proposed project? : Yes, in-kind contributions from LACoFD
include all staff time from this project. This totals to 500 staff hours, or $30,000.

2. Describe plans for external communications during the life of the project to keep the effected community
informed about the goals, objectives and progress of the project. Activities such as planned press releases,
project signage, community meetings, and field tours are encouraged. : LA County Fire (LACoFD) will send
out public notifications through its Division II Community Services Liaison. LACoFD will partner with the Angeles
and San Bernardino National Forests to consolidate public notification campaigns as the LAC Mt Baldy SRA Safety
Evacuation Corridor Project directly ties into Angeles National Forest safety corridor projects.

3. Describe any plans to maintain the project after the grant period has ended. : Maintenance cycle will go
beyond end of the grant through Division II of LACoFD. The maintenance cycle will occur every 5-7 years or as-
needed, in perpetuity.

4. Does the proposed project work with other organizations or agencies to address fire hazard reduction at
the landscape level? : Yes, directly partnered with the Angeles National Forest (ANF), LACoFD will coordinate
evacuation corridor treatments on ~39 acres of SRA intermixed with the ANF's FRA corridor treatments. The
California Conservation Corps (CCC) also partners with LACoFD to conduct manual thinning/handcrew work on
fuels reduction treatments and will be contracted for crewdays to this project (see letters of commitment).

Section IV :
Project Implementation

1. Discuss the anticipated timeline for the project. Make sure to take seasonal restrictions into account. : 5
Year Time Period: Year 1: - Request for Bid CEQA Consultant - Request for Bid Capital Equipment Purchase -
Conduct Field verifications/surveys - Complete Project Specifics - Contract CEQA Consultant - Purchase Tracked
Masticator - Complete CEQA - Receive masticator - Fall thru winter - begin groundwork - mastication, hand
thinning, and piling - Agency collaboration and stakeholder engagement Year 2: - Late Summer/Early fall - begin
public notices/education - Late Fall thru winter - begin groundwork - mastication, hand thinning, and piling - Early
Spring - begin biological surveys (bird nesting season surveys) - Early Spring thru late spring - begin burning Year
3: - Late Summer/Early fall - continue public notices/education - Late Fall thru winter - continue groundwork -
mastication, hand thinning, and piling - Early Spring - restart biological surveys (bird nesting season surveys) - Early
Spring thru late spring - continue burning - Summer - potentially be done with groundwork Year 4: - Fall thru winter -
continue groundwork - mastication, hand thinning, and piling - Open for possible continuation/catch up on work Year
5: - Fall thru winter - continue groundwork - mastication, hand thinning, and piling - Open for possible
continuation/catch up on work

2. Verify the expected timeframes to complete the project will fall under the required completion dates
depending on the source of the funds awarded. : Yes, this project will be completed much before the
recommended grant closeout date of 02/15/2029. Equipment will be purchased and received within one year of
grant activation date. Required CEQA documentation will be finalized and approved within one year of grant
activation date.

3. Using bullets, list the milestones that will be used to measure the progress of the project. : Milestone:
Success Metrics: Scoping Start - Timely outreach to stakeholders - Complete ground-truthing of roadway corridor
segments and avoidance areas - Contracting of CEQA consultant - Request for bid of capital equipment purchase
CEQA Doc Review & - Draft CEQA compliance document Equipment Purchased - Purchase of capital equipment
CEQA Completed & - CEQA document finalized and approved Equipment Received - Capital Equipment purchase
received and tested Implementation Start - Community safety messaging activated - Fuels reduction groundwork
initiated - Successful prescribed fire activities initiated - Purchased equipment performance verification Treatment
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Finalized - Roadside treatments verified with tons/acre or percent fuel removed - Maintenance cycle identified (with
LACoFD funding resources past grant lifetime) - Monitoring of Mt Baldy Rd fuels treatment established -
Maintenance cycle of purchased equipment established (with LACoFD funding resources past grant lifetime)

4. Using bullets, list the measurable outcomes (i.e. project deliverables) that will be used to measure the
project’s success. : Completion of required CEQA (Q3 2026) Successful purchasing and receiving of heavy
equipment (Q3 2026) Successful interagency collaboration and relevant stakeholder engagement by (Q3 2026)
Successful manual thinning and mechanical thinning/mastication of 40 acres Successful pile burning of target areas
within SRA (3.5 acres) Increased ability for firefighting resources ingress and evacuees egress via Mt Baldy Rd
through SRA corridors by (Q1 2029) Increased wildfire resiliency of the town of Mt Badly (by the end of the grant
term) through extended fuel break along Mt Baldy Rd, in which the town of Mt Baldy was nearly lost during the 2024
Bridge Fire

5. If applicable, how will the requirements of the California Environmental Quality Act (CEQA) be met? : Use
existed NEPA from the ANF where applicable, use CEQA on SRA lands, and where not appropriate to use NEPA to
satisfy CEQA on SRA, LACoFD will contract a trusted private environmental consulting firm to draft CEQA
documents at the lowest level appropriate for this project (EPP, NOE, ND, or MND).

6. List any existing forest or land management plans; Conservation Easements; Covenant, Conditions &
Restrictions (CC&R’s); matters related to zoning; use restrictions, or other factors that can or will limit the
wildfire prevention proposed activity? : No limitations exist, ANF Forest management plans actually promote the
actions outlined within this grant project.

Section V :
Administration

1. Describe any previous experience the project proponent has with similar projects. Include a list of recent
past projects the proponent has successfully completed if applicable. Project applicant or manager having
no previous experience with similar projects should discuss any past experiences that may help show a
capacity to successfully complete the project being proposed. This may include partnering with a more
experienced organization that can provide project support. : LACoFD has 60+ years of experience in roadside
brushing, mechanical thinning, manual thinning, and prescribed fire management for pre-fire projects. LACoFD has
a robust history of managing CAL FIRE Wildfire Prevention Grants for both equipment purchasing and fuels
reduction subgrant types. Project Manager Evan Conklin is LACoFD's VMP Forester and has extensive experience
(15+ years) with CEQA compliance, fuels reduction project planning & implementation, and grants budgeting and
expenditures.

2. Identify who will be responsible for tracking project expenses and maintaining project records in a
manner that allows for a full audit trail of any awarded grant funds. : LACoFD's Pre-Fire Engineer Dan
Sanchez will track and maintain project expenses in conjunction with LACoFD's Grants Management Section.

Section VI :
Budget

A detailed project budget should be provided in the online budget included in this solicitation. The space provided
here is to allow for a narrative description to further explain the proposed budget.

1. Explain how the grant funds, if awarded, will be spent to support the goals and objectives of the project.
If equipment grant funds are requested, explain how the equipment will be utilized and maintained beyond
the life of the grant. : The Funds will be used to support the goals and objectives of this project by: Enabling Fuels

12/19/25, 9:03 AM about:blank

about:blank 5/7



Reduction Activities: o Creation of a 100-foot-wide fuel break (50 feet on either side of Mt. Baldy Rd). o Mechanical
thinning of heavy brush, ladder fuels, and small-diameter trees along steep terrain. o Targeting hazardous fuels that
restrict visibility or impede evacuation routes during wildfire. Equipment Purchase – Medium sized
Excavator/masticator o The grant will fund the purchase of a $395,907 Excavator/masticator which is capable of
handling steep slopes and dense vegetation along Mt. Baldy Road. o This machine will be critical in treating difficult
terrain areas where hand crews cannot safely operate. Equipment Purchase Beyond the Grant: o The
excavator/masticator will become part of L.A. County Fire Department’s wildland equipment fleet and will be
deployed across all SRA beyond Mt. Baldy, including areas like Malibu, Acton, and the San Gabriel and Santa
Susana Mountains. o The machine will be serviced regularly by LACoFD's Heavy Equipment Unit mechanics. o It
will be stored at LAC's Del Valle Training Center. o This increases its cost-effectiveness and long-term value,
serving multiple communities beyond Mt. Baldy.

2. Are the costs for each proposed activity reasonable for the geographic area where they are to be
performed? Identify any costs that are higher than usual and explain any special circumstances within the
project that makes these increased costs necessary to achieve the goals and objectives of the project. :
Yes, costs commensurate with assets at risk in LA County.

3. Is the total project cost appropriate for the size, scope, and anticipated benefit of the project? : Yes, costs
commensurate with assets at risk in LA County.

4. Using bullets please list each object category amount that you are requesting and the detail of how that
would support meeting the grant objectives. : The FY 2025-2026 Wildfire Prevention Grants for the Mt Baldy
Fire SRA Safety Evacuation Corridor Project is designed to support essential wildfire prevention activities in Los
Angeles County, with a total grant request amounting to $712,951 + $38,045.28 indirect costs (12% indirect for
everything except equipment cost and cost share). Project time in the field for implementation and supervision will
include a LACoFD Heavy Equipment Operator (300 hours), a Heavy Equipment Swamper (300 hours), a Deputy
Forester (100 hours), and a Forestry Assistant (300 hours) for a total of $79,944 (+ $9,545.28 indirect costs).
LACoFD will allocate at least 400 total hours of paid staff hours at the listed rates for personnel dedicating time to
this project, coming out to $33,869 of matching cost by LACoFD. For contractual services, $200,000 (+ $24,000
indirect costs) is allocated, which includes $80,000 for a CEQA Environmental Consultant to prepare necessary
reports and $120,000 for the CCC Crew, whose contractual activities will assist Los Angeles County Fire
Department (LACoFD) crews with fuels reduction activities, including chipping, road siding, and piling. A significant
investment of $395,907 is requested for the purchase of a medium-sized excavator/masticator, which is critical for
effective vegetation management and wildfire risk mitigation on the steep terrain on Mt Baldy Rd and many other
parts of LAC. This equipment will not only be used on this project but active projects with active EPP Governors
exemptions focusing on strategic fuel break maintenance and creation, empowering the execution of our
maintenance plan. Additionally, $37,500 is allocated for excavator/masticator maintenance across five
instances/years, ensuring the equipment remains operational and effective. This comprehensive approach to
resource allocation reflects our commitment to enhancing wildfire prevention efforts and ensuring the safety and
well-being of our communities.

5. Does your project include the purchase of capital equipment (more than $5,000 per item)? : Yes

6. Provide a cost-benefit analysis to justify the purchase of equipment versus leasing : A cost-benefit
analysis comparing the purchase versus leasing of the medium-sized excavator/masticator over a 5-year period
reveals significant financial advantages to purchasing. The initial purchase price as of July 2025 is $395,907, while
leasing at an estimated rate of $16,000 per month totals $960,000 over the same period. Operating costs for the
purchased equipment are estimated at $7,500 annually for maintenance, leading to a total ownership cost of
$800,000 after 5 years. In contrast, leasing typically includes maintenance costs, resulting in a total lease
expenditure of $960,000. Tax benefits from depreciation on the purchased equipment can further enhance its
financial appeal, with an annual depreciation of $61,400.03. In conclusion, purchasing a medium-sized
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excavator/masticator is more cost-effective, offering a lower total estimated cost than leasing, while providing
valuable tax advantages and potential residual value, making it a prudent investment for the Los Angeles County
Fire Department in efficiently managing motorways and fuel breaks. Additionally, the piece of equipment will be
used past the end of the grant cycle to continue maintaining the fuels project as well as others in LA County that
support CAL FIRE's mission.

Section VII :
California Climate Investments

The space provided here is to allow for a narrative description to further explain how the project/activity will reduce
Greenhouse Gas emissions.

1. How will the project/activity reduce Greenhouse Gas emissions? : This project will reduce the emissions
produced by catastrophic wildfire and the potential emissions from burning structures, which this project aims to
prevent and reduce.

Created by : zengine+39973@srm.ecivis.com
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Last change : 2025-11-05T20:34:16+0000
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Passthrough Agency: Report Date: 12/19/2025

Program: Requested By: LAC Los Angeles County

Project Name/Title: LACGrants@fire.lacounty.gov

Org Name: Los Angeles County Fire Department

Stage: Pre-Award

Budget Items
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share

Heavy Equipment Operator Hour 300 $111.12 $33,336.00 $33,336.00 $4,000.32 $0.00 

Heavy Equipment Swamper Hour 300 $41.13 $12,339.00 $12,339.00 $1,480.68 $0.00 

Deputy Forester Hour 100 $92.24 $9,224.00 $9,224.00 $1,106.88 $0.00 

Forestry Assistant Hour 300 $82.15 $24,645.00 $24,645.00 $2,957.40 $0.00 

1000 $326.64 $79,544.00 $79,544.00 $9,545.28 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

Consultant CEQA 
Environmental

Report 1 $80,000.00 $80,000.00 $80,000.00 $9,600.00 $0.00 

CCC Crew Contract 1 $120,000.00 $120,000.00 $120,000.00 $14,400.00 $0.00 

2 $200,000.00 $200,000.00 $200,000.00 $24,000.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

Track Masticator Each 1 $395,907.00 $395,907.00 $395,907.00 $0.00 $0.00 

1 $395,907.00 $395,907.00 $395,907.00 $0.00 $0.00 

Masticator Maintenance Each 5 $7,500.00 $37,500.00 $37,500.00 $4,500.00 $0.00 

5 $7,500.00 $37,500.00 $37,500.00 $4,500.00 $0.00 

Indirect 12% 0 $0.00 $38,045.28 $38,045.28 $0.00 $0.00 

0 $0.00 $38,045.28 $38,045.28 $0.00 $0.00 

Other
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share

0 $0.00 $0.00 $0.00 $0.00 $0.00 

1008 $603,733.64 $750,996.28 $750,996.28 $0.00 $0.00 

including indirect

Budget Report, Created by LAC Los Angeles County, LACGrants@fire.lacounty.gov, 12/19/2025
Source: Euna™ Portal
http://www.ecivis.com/

Indirect Cost Total

Other

Other Total

Grant Total

Equipment

Equipment Total

Other Costs

Other Costs Total

Indirect Cost

Contractual Total

Travel & Per Diem

Travel & Per Diem Total

Supplies

Supplies Total

Salaries & Wages

Salaries & Wages Total

Employee Benefits

Employee Benefits Total

Contractual

Budget Report

California Department of Forestry and Fire Protection (CAL FIRE)

FY 2025-2026 Wildfire Prevention Grants

Mt. Baldy SRA Safety Evacuation Corridor Project
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 HORVATH ___________________________ 

 HAHN ___________________________ 

 BARGER ___________________________ 

 SOLIS ___________________________ 

    AGN. NO.   
           
MOTION BY SUPERVISOR LINDSEY P. HORVATH  February 10, 2026 

Transparency and Fairness in Collective Bargaining for Los Angeles County 

Public Safety Workers Through Binding Arbitration 

The Los Angeles County Sheriff’s Department, County of Los Angeles Fire 

Department, and several of our leading public safety partners including the Department 

of the Medical Examiner and District Attorney’s Office, have struggled with staffing 

shortages, recruiting challenges, fierce competition from agencies in nearby jurisdictions, 

and an aging workforce.   

Under current California law, as applied in Los Angeles County, a public employer 

has an obligation to bargain in good faith with a union for a successor Memorandum of 

Understanding (MOU) regarding disputes related to wages, hours, and other terms and 

conditions of employment.  If the parties fail to reach an agreement, typically, one of the 

parties declares an impasse and the parties engage in fact finding and mediation, which 

results in a report.  After that report is issued, the Board of Supervisors, as the governing 

body for the County, holds a public hearing and can implement its last, best, and final 

offer terms and conditions over the objections of the union.  This dynamic is challenging 



 

 

for public safety employees and as, under current California law, they are not able to 

strike due to the public safety importance of their jobs.   

At each stage in the dispute resolution process, the key decisions are made by the 

Board of Supervisors, or the Chief Executive Office, with the understanding that officers 

cannot strike if they disagree with the offers on the table.  Moreover, the role of elected 

officials in the process means that delays associated with political decision-making factor 

into multiple stages of the process.  This can cause delays in the process, increases the 

chance of litigation, and can increase acrimony between the County and public safety 

employees.  

As a charter County, Los Angeles County can choose to adjust its dispute 

resolution process.  One approach, which has been chosen by other California counties, 

is adopting binding arbitration as the process for resolving wage, hour, and related 

benefits MOUs.  Several other counties and cities, including Sacramento County, the City 

and County of San Francisco, Palo Alto, San Luis Obispo and Stockton have done so1.   

Los Angeles County can, and should, adopt a binding interest arbitration process 

that is limited only to resolving disagreements in successor MOU negotiations over wage, 

hour, and benefits disputes. Interest arbitration would not apply to fringe benefit 

negotiations, which should proceed under the existing meet-and-confer system.  In 

addition, the existing meet-and-confer system, not interest arbitration, would apply to mid-

MOU workplace changes such as on negotiable topics like the adoption of employee 

discipline or policies governing departmental operations, procedures, and practices.  

 
1 Stockton’s binding arbitration ballot measure:  
https://www.stocktonca.gov/government/city_manager/measure_n_-
_binding_arbitration.php#collapse111500b0.   

https://www.stocktonca.gov/government/city_manager/measure_n_-_binding_arbitration.php#collapse111500b0
https://www.stocktonca.gov/government/city_manager/measure_n_-_binding_arbitration.php#collapse111500b0


 

 

Here, the County would benefit from changing these procedures relative to a series 

of Los Angeles County’s bargaining units that face these challenges including:  

Bargaining Units 601, 602, 603, 604, 611, 612, 614, 621, 631, 632, 641, 642, 411, and 

412.   For the purposes of the ordinance, these units shall be referred to as Certified 

Public Safety Organizations.   

Under binding arbitration, if an impasse is reached, disputes go to a three-member 

arbitration panel.  The panel then hears the disputes and issues a final binding decision.  

One member is chosen by the County, one member by the union, and a third independent 

member is agreed to by the two parties.  Among the advantages to this approach is that 

it relies on experts chosen by the parties whose submissions are vetted by arbitrators and 

builds in risk for each party as the negotiations continue, such that there is a real chance 

that each side may lose if they do not engage in thorough and good faith negotiations.  

The arbitrator’s final decision is public, making the result more transparent than the 

current process. 

Further, while either party here would be able to begin an arbitration, this proposal 

will actively encourage all sides to be more transparent earlier in the process so that they 

are negotiating in good faith before deciding to engage in arbitration.  Our County’s 

process should be updated to reduce delay and appropriately apportion risk to improve 

the quality and timeliness of critical decisions in resolving labor disputes in the public 

safety space.  

I, THEREFORE, MOVE that the Board of Supervisors direct County Counsel to 

draft the necessary documents, including an ordinance, for a proposed Charter 

amendment adopting binding arbitration as the means of resolving disputes involving 



 

 

wages, hours, and other terms and conditions of employment that are not uniquely within 

the jurisdiction of a memorandum of understanding providing fringe benefits, for public 

safety employees including firefighters, deputy sheriffs, district attorney investigators, 

deputy medical examiners, county lifeguards, and their supervisors, as well as 

nonadministrative civilian employees in the Los Angeles County Fire Department, Los 

Angeles County Sheriff’s Department, and Department of the Medical Examiner, 

containing the following provisions, and place that ordinance on the March 3, 2026, Board 

of Supervisors meeting agenda for consideration. 

A. Declaration of Policy.  It is hereby declared to be the policy of the County of 

Los Angeles that strikes by firefighters, deputy sheriffs, sworn law 

enforcement supervisors and managers, lifeguards, and civilian employees 

working for the Fire Department, Sheriff’s Department, and Department of 

the Medical Examiner and are not in the public interest and are prohibited.  

As set forth in this section, a method shall be adopted for peaceably and 

equitably resolving labor disputes that might otherwise have led to strikes.  

This method shall be referred to in this section as “interest arbitration.”  Any 

employee covered by this section who willfully participates in an illegal strike 

or work stoppage shall be subject to disciplinary action up to and including 

termination from employment.  

B. Employees Covered.  

1. This section shall apply to labor organizations certified by the County’s 

Employee Relations Commission (established pursuant to Chapter 5.04 of 



 

 

the Los Angeles County Code) as representing employees in the following 

bargaining units:  

a. Bargaining Unit 601 

b. Bargaining Unit 602 

c. Bargaining Unit 603 

d. Bargaining Unit 604 

e. Bargaining Unit 611 

f. Bargaining Unit 612 

g. Bargaining Unit 614 

h. Bargaining Unit 621 

i. Bargaining Unit 631 

j. Bargaining Unit 632 

k. Bargaining Unit 641 

l. Bargaining Unit 642 

m. Bargaining Unit 411 

n. Bargaining Unit 412  

2. For purposes of this ordinance, the labor organizations described in 

Subsection B.1 shall hereinafter be referred to as “Certified Public Safety 

Employee Organizations” and any employee described in this subdivision 

may be designated as a “public safety employee” and collectively as “public 

safety employees.”  

C. Obligation to Negotiate in Good Faith.  The County, through its duly 

authorized representatives, shall negotiate in good faith with Certified Public 



 

 

Safety Employee Organizations on all matters relating to wages, hours, and 

other terms and conditions of employment, including the establishment of 

procedures for the resolution of grievances concerning the interpretation or 

application of a negotiated agreement.  Unless and until agreement is 

reached through negotiations between authorized representatives of the 

County and the applicable Certified Public Safety Employee Organization, 

respectively, or a determination is made through the impartial arbitration 

procedure hereinafter provided, no existing wages, hours, or other terms 

and conditions of employment for said public safety employees in the 

Certified Public Safety Employee Organizations shall be eliminated or 

changed.   

D. Impasse Resolution Procedures.  

1. Mediation and Fact-Finding in Chapter 5.04 Not Applicable.  The mediation 

and fact-finding provisions of the Employee Relations Ordinance, as set 

forth in chapter 5.04 of the Los Angeles County Code, shall not apply to 

negotiations impasses involving Certified Public Safety Employee 

Organizations.  

2. Applicability of Interest Arbitration.  All disputes or controversies pertaining 

the renewal of a Certified Public Safety Employee Organization’s 

memorandum of understanding covering wages, hours, and other terms 

and conditions of employment that are not uniquely within the jurisdiction of 

a memorandum of understanding providing fringe benefits, and which 

remain unresolved after good faith negotiations between the County and a 



 

 

Certified Public Safety Employee Organization shall be submitted to a three-

member Board of Arbitrators for resolution.  

3. Selection of Interest Arbitration Board of Arbitrators.  Representatives 

designated by the County and representatives of the Certified Public Safety 

Employee Organization involved in the dispute shall each appoint one 

arbitrator to the Board of Arbitrators within seven (7) days after either party 

has notified the other, in writing, that it desires to proceed to arbitration.  The 

third member of the Board of Arbitrators shall be selected by agreement 

between the County and the Certified Public Safety Employee Organization 

and shall serve as the neutral arbitrator and Chairperson of the Board.   

 

In the event that the County and the Certified Public Safety Employee 

Organization involved in the dispute cannot agree upon the selection of the 

third, neutral arbitrator within 10 days from the date that either party has 

notified the other that it has declared an impasse, either party may then 

request the State Mediation and Conciliation Service to provide a list of 

seven (7) persons who are qualified and experienced as labor arbitrators.  

If the County and the certified Public Safety Employee Organization cannot 

agree within seven (7) days after receipt of such list on one of seven (7) 

persons to act as the neutral arbitrator, they shall alternately strike names 

from the list of nominees until one name remains and that person shall then 

become the neutral arbitrator and Chairperson of the Board of Arbitrators.  

 



 

 

Alternatively, the parties may agree to waive the appointment of party-

appointed arbitrators and proceed with a single neutral arbitrator.  If the 

parties agree to the appointment of a single neutral arbitrator, the single 

neutral arbitrator shall fulfill the duties and responsibilities of the Board of 

Arbitrators and Chairperson of the Board of Arbitrators, as are applicable 

and set forth in this section. 

4. Interest Arbitration Hearing Procedures and Decision.   

a. Any interest arbitration proceeding convened pursuant to this 

section shall be conducted in conformance with, subject to, and 

governed by Title 9 of Part 3 of the California Code of Civil 

Procedure, as may be amended from time to time.  The Board of 

Arbitrators shall hold hearings, receive evidence from the parties, 

allow for public input and cause a transcript of the proceedings to 

be prepared.  The Board of Arbitrators, in the exercise of its 

discretion, may meet privately with the parties and mediate or 

“mede-arb” issues in dispute.  The Board of Arbitrators may also 

adopt such other procedures that are designed to encourage an 

agreement between the parties, expedite the arbitration hearing 

process, or reduce the costs of the arbitration process.   

b. The rules of evidence prevailing in judicial proceedings may be 

considered, but are not binding, and any oral testimony or 

documentary evidence or other data deemed relevant by the 

Chairperson of the Board of Arbitrators may be received in 



 

 

evidence.  A recording of the proceedings shall be taken.  The 

Board of Arbitrators has the power to administer oaths, require the 

attendance of witnesses, and require the production of such books, 

papers, contracts, agreements, and documents as may be deemed 

by the panel to be material to a just determination of the issues in 

dispute.  

c. In the event no agreement is reached prior to the conclusion of the 

arbitration hearings, the Board of Arbitrators shall direct each of the 

parties to submit, within such time limit as the Board of Arbitrators 

may establish, a last offer of settlement on each of the remaining 

issues in dispute.  The Board of Arbitrators shall decide each issue 

by majority vote by selecting whichever last offer of settlement on 

that issue it finds most nearly conforms to those factors traditionally 

taken into consideration in the determination of wages, hours, 

benefits, and terms and conditions of public and private 

employment, including, but not limited to the following:  the cost of 

living; recruitment and retention; workload and productivity; the 

interests and welfare of the public; the wages, hours, benefits, and 

terms and conditions of employment of California state and local 

public employees performing similar services; the financial 

condition of the County and its ability to meet the costs of the 

decision of the Board of Arbitrators; and other factors not confined 

to the foregoing that are traditionally taken into consideration in the 



 

 

determination of wages, hours, and other terms and conditions of 

employment.  

5. Post-Hearing Process.  After reaching a decision, the Board of Arbitrators 

shall mail or otherwise deliver a true copy of its decision to the parties.  The 

decision of the Board of Arbitrators shall not be publicly disclosed and shall 

not be binding until thirty (30) days after it is delivered to the parties.  During 

that thirty (30) day period the parties shall meet privately and attempt to 

resolve their differences.  Any agreements reached during the 30-day 

period shall be incorporated into the decision of the Board of Arbitrators.  At 

the conclusion of the thirty (30) day period, which may be extended by 

mutual agreement between the parties, the decision of the Board of 

Arbitrators shall be publicly disclosed and shall be binding on the parties.  

The County and the Certified Public Safety Employee Organization shall 

take whatever action is necessary to carry out and effectuate the arbitration 

award.  No other actions by the Board of Supervisors or by the electorate 

to confirm or approve the decision of the Board of Arbitrators shall be 

permitted or required.  

6. Expenses of Interest Arbitration.  The expenses of any arbitration 

proceeding convened pursuant to this section, including the fee for the 

services of the Chairperson of the Board of Arbitration and the costs of 

preparation of the transcript of the proceedings, shall be borne equally by 

the parties.  All other expenses which the parties may incur individually are 

to be borne by the party incurring such expenses.   



 

 

E. Employee Relations Commission.  The Employee Relations Commission, 

as created in Chapter 5.04 of the Los Angeles County Code, shall have the 

authority to administer the provisions enacted by the measure.  

F. Relationship to Chapter 5.04 of the Los Angeles County Code.  This section 

supplements the provisions of the Employee Relations Ordinance as set 

forth in Chapter 5.04 of the Los Angeles County Code.  Where there is a 

conflict between the provisions of this measure and those of the Employee 

Relations Ordinance, the provisions of this section shall control.  

G. Severability.  If any section, subsection, sentence, clause, phrase, or 

application of this measure is for any reason held to be invalid or 

unconstitutional by a decision of any court of competent jurisdiction, such 

decision shall not affect the validity of the remaining portions or applications 

of this measure.  The electors hereby declare that they would have passed 

this measure and each and every section, subsection, sentence, clause, or 

phrase not declared invalid or unconstitutional without regard to whether 

any portion of the measure would be subsequently declared invalid or 

unconstitutional.  

H. Conflicting Measures.  If this measure and one or more County measures 

adopted at the same election conflict, the measure receiving the highest 

number of affirmative votes shall control.  

I. Effective Date; Operative Date.  The proposed charter amendment that is 

the subject of this measure, if approved by the voters at the next regular 

County election, or such other election as authorized by law, shall be 



 

 

deemed adopted upon the date that the vote is declared by the Board of 

Supervisors, and shall go into effect ten (10) days after that date.   

J. Legal Defense.  If approved by a simple majority of voters, and thereafter 

challenged in a court of competent jurisdiction, the County shall defend this 

measure in such court of competent jurisdiction.  The People of the County 

by approving this measure by a simple majority of voters hereby declare 

that the proponent(s) of this measure have a direct and personal stake in 

defending this measure from constitutional or statutory challenges to this 

measure’s validity or implementation.  In the event the County fails to 

defend this measure, or the County fails to appeal an adverse judgment 

against hits measure, in whole or in part, in any court of competent 

jurisdiction, this measure’s proponent(s) shall be entitled to assert his, her, 

or their direct personal stake by defending this measure’s validity and 

implementation in any court of competent jurisdiction and shall be 

empowered by the People through this measure to act as agents of the 

People of the County, and the County shall indemnify the proponents(s) for 

reasonable attorneys’ fees.   

K. Codification; Numbering; Non-substantive Edits.  If approved by the voters, 

this measure shall be codified in the Los Angeles County Charter.  The 

chapter, article, and section numbers set forth in this measure are for 

reference only and the County is authorized to assign alternative chapter, 

article, and section numbers, and to make nonsubstantive formatting, 



 

 

typographical, and cross-reference corrections as necessary to effectuate 

this measure without changing its substance.  

 

#          #          # 
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MODERNIZING PROBATION RELATED DISCRETIONARY FUNDS 
Report Back to Public Safety Cluster 

 
 
Background 
  
On September 30, 2025, the Board of Supervisors (Board) directed the Chief 
Executive Officer, in collaboration with the Chief Probation Officer and Director of 
the Department of Youth Development (DYD), to report back verbally and in writing 
in 60 days to the Public Safety Cluster with a proposed new, modernized policy to 
govern the County Delinquency Prevention Program (CDPP) and Countywide 
Juvenile Crime and Anti-Gang Strategies Program (Anti-Gang) funds. In addition, 
the motion directed that the new policy be brought back to the Board for final 
approval no later than 45 days after cluster review.   
 
The Chief Executive Office (CEO) organized a workgroup which included 
representation from Probation, DYD, and County Counsel (Counsel) to address the 
directives within the motion, including creating a modernized policy and 
incorporating feedback and priorities of each Board Office.  The Auditor-Controller 
(A-C) was also included in the workgroup as a subject matter expert to provide 
guidance regarding indirect costs for the first directive and the feasibility of 
transferring the administration of the CDPP and Anti-Gang funds from Probation to 
DYD for the third directive.  
 
 
Policy Development 
  
In collaboration with Probation, DYD, Counsel, and the A-C, CEO drafted a policy 
using Probation’s existing County Delinquency Prevention Program (CDPP) and 
Countywide Juvenile Crime and Anti-Gang Strategies Program (Anti-Gang) 
guidelines as a foundation (see Attachment 1). The policy addresses directives 1a 
through 1d of the motion and incorporates additional updates, mentioned below in 
the policy highlights section, based on the feedback received from each Board 
Office in response to directive 1e of the motion.   
 
The new policy consolidates the CDPP and Anti-Gang programs into a single 
program, Youth Delinquency and Gang Prevention Program (YDGPP), to improve 
efficiency, accountability, and alignment with County youth justice priorities.  Both 
programs share overlapping objectives focused on prevention, intervention, and 
support services for at-risk and justice-involved youth. Consolidating the two 
programs will streamline administration and provide Board Offices with more 
flexibility to address emerging community needs by offering a single combined 
allocation to each Board Office, instead of two separate allocations—one for each 
program. This alignment supports the County’s broader commitment to the Board’s 
priorities, Care First, Jails Last and Child Protection.  
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Policy Highlights 
 
The notable changes within the policy (see Attachment 1), organized by policy 
section, are:  
 
Funding 
 

• Clarification regarding funding allocations to Board Offices including ongoing 
funding appropriations and that any amount unallocated at the end of a fiscal 
year is not automatically carried over, but it will be evaluated during the 
budget process and subject to approval by the Board during the County’s 
budget process.  
 

• Ongoing funding is divided equally among each Board Office after accounting 
for administrative costs1. 

    
• Probation’s delegated authority2 to finalize and execute standardized 

agreements and modifications for the CDPP and Anti-Gang are extended to 
the YDGPP in the policy through the consolidation of the two programs.  
 

• The policy standardizes the process of submitting requests to the 
Administrator and incorporates a new YDGPP Request Form and Proposed 
Budget Spending Plan, to provide pertinent contract information aligned with 
the organization’s needs.  
 

• The policy outlines new reports that the Administrator will provide to the 
Board Offices regarding the status of their respective funding allocations and 
contracts.  

 
Contract Requirements 
 

• The policy clarifies contract requirements, including contract performance 
reporting requirements and the maximum indirect cost rate of 15%, which 
aligns with the standard federal de minimis rate3.  
 

• The policy clarifies that direct costs are for expenses specifically identified 
with and necessary for carrying out a particular program, project, or service, 
and allowable direct costs include infrastructure, equipment upgrades, or any 
startup costs that support program implementation.  

 
1 Administrative costs refer to the $131,000 allocated to the Administrator annually to 
administer the YDGPP, which was previously allocated for the CDPP and Anti-Gang 
programs.  
2 Board Letter adopted by the Board on June 22, 1999.  
3 Code of Federal Regulations: 2 CFR 200.414 

https://www2.co.la.ca.us/supdocs/sops1999/sup0699/SD1517.HTM
https://www.ecfr.gov/current/title-2/section-200.414
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• The policy incorporates language delegating authority to the Administrator, 

approved as form by County Counsel, to revise the terms and conditions and 
standard exhibits of the YDGPP contract to ensure continual alignment with 
the County's current standards.  

 
Eligibility Criteria 
 

• To include the transition age youth (TAY) population, the policy expands the 
criteria for the target population of youth from 18 years old and under to 26 
years and under to align with research4 commissioned by DYD, finding that 
young people who have experienced trauma, system-involvement, or 
delayed transitions to adulthood often require services beyond age 25. 
Furthermore, expanding the target population to include those 26 years and 
under allows the County to expand the use of funds to provide supportive 
services to youth into early adulthood.  
 

• The policy removes the 501(c)(3) non-profit organization requirement and 
instead expands the eligibility to organizations, public or private, that are 
community-based agencies.   
 

• The policy outlines various service categories, specifying that funding for 
specialized anti-gang services may also encompass prevention services for 
youth and families. Additionally, it introduces an "Other Services" category to 
include supportive services, activities, or programs aimed at assisting youth 
and their families, aligning with the objectives of the YDGPP. While the policy 
categorizes different services, it offers flexibility as it is not limited to the 
services listed. 

 
Compliance  
 

• The policy clarifies that organizations must comply with all applicable federal, 
state, and local regulations, as well as all programmatic and fiscal 
requirements established by the County.  

 
Policy Review  
 

• The policy includes language requiring a review of the policy at least every 
five years. However, if circumstances warrant, an earlier review may be 
conducted by the Administrator, in collaboration with County Counsel and the 
Board Offices. This approach ensures that the policy remains relevant and 
effective in addressing the emerging needs of youth.   

 
 

 
4 DYD’s publication: Defining Youth Summary of Research and Recommendations 

https://dyd.lacounty.gov/wp-content/uploads/2025/05/Defining-Youth-Summary-Sheet-2-Pager-1.pdf
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Next Steps 
 
A Board Letter will be submitted to request board approval of the Board policy. 
Upon Board approval of the modernized policy, the Administrator of the YDGPP will 
update their processes to ensure it aligns with the policy. The new policy, which 
includes the updated YDGPP Request Form, will only apply to new requests 
submitted by Board Offices after the policy has been approved by the Board. 
Therefore, there will be no interruption of payments and services for existing 
contracts, whether they are already executed or still in the execution process. 
Additionally, Board Offices have the option to request modifications via an 
amendment to existing contracts to include the expanded target population or 
service categories specified in the new policy. However, any amendment will 
require the organization to work with the Administrator to submit amended 
documentation, such as an updated Statement of Work.  
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Youth Delinquency and Gang Prevention Program Policy 
 
Purpose 
The purpose of this policy is to establish uniform requirements and standards for the 
administration and funding of, and contracts issued under, the Youth Delinquency and 
Gang Prevention Program (YDGPP), formerly known as the County Delinquency 
Prevention Program (CDPP) and Countywide Juvenile Crime and Anti-Gang Strategies 
Program (Anti-Gang). This policy ensures accountability, compliance, and effective 
delivery of services to at-risk youth and probationers within Los Angeles County.   
The YDGPP is to provide supportive services to youth 26 years old and under through 
community-based organizations to support juvenile delinquency prevention, target youth 
currently or formerly involved in gangs, deterring high risk youth from gang activity, and 
other anti-gang and prevention related services for youth and their families. The YDGPP 
is not intended to supplant any existing funding or any other contracts issued by county 
departments to support programs and services offered to youth.    
 
Reference 
Los Angeles County (County) is authorized to contract for special services under 
California Government Code Section 31000, and is authorized under Section 26227, to 
expend funds from the General Fund of the County for programs and services deemed 
necessary by the County Board of Supervisors (Board) to meet the social needs of the 
County, including, but not limited to, health, law enforcement, public safety, 
rehabilitation, welfare, education, and the needs of physically, mentally, and financially 
handicapped persons. As such, a portion of the County’s General Fund has been 
allocated to community-based programs, via the Probation Department’s Community-
Based Contracts (CBC) Budget, focusing on community delinquency and crime 
prevention, intervention, and diversion programs. Additionally, the Board has delegated 
authority1 to the Chief Probation Officer to execute the CDPP and the Anti-Gang 
contracts, which are funded by the CBC Budget.  
Through this policy, the CDPP and Anti-Gang programs shall be consolidated into a 
single program, YDGPP, to improve efficiency, accountability, and alignment with the 
Board’s priorities, Care First, Jails Last, and Child Protection. Therefore, through Board 
approval of this policy, the same delegated authority for CDPP and Anti-Gang will be 
extended to the Administrator of the Program to finalize and execute similar 
standardized agreements and amendments issued for the YDGPP.   

 
1 Board Letter adopted by the Board on June 22, 1999.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=31000.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=26227.&lawCode=GOV
https://www2.co.la.ca.us/supdocs/sops1999/sup0699/SD1517.HTM
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This policy is established in reference to a Board Motion2, titled Modernizing Probation 
Related Discretionary Funds. The reference of “Administrator” within this policy refers to 
the County department that administers the YDGPP funds and contracts: TBD – either 
Probation or DYD pending County Counsel’s response to Directive 3 of referenced 
Board Motion.  
 
Policy 

1. Funding 
a. All appropriations for YDGPP shall be included annually in the 

Administrator’s CBC Budget.  
b. The overall ongoing funding appropriated for YDGPP is divided equally 

among each Board Office after accounting for administrative costs3.    
c. Any amounts unallocated at the end of a fiscal year will not automatically 

be carried over but will be evaluated during the budget process and 
subject to approval by the Board during the County’s budget process.  

d. Each Board Office shall designate the organization(s) that shall receive 
funds allocated from their respective funding allocation. Upon receipt of 
the request, the Administrator shall work with the organization(s) to obtain 
the required documentation to finalize and execute a standardized 
contract.   

e. The organization shall provide the Administrator with a completed YDGPP 
Request Form (similar to Attachment 1A), Proposed Budget Spending 
Plan (similar to Attachment 1B), and any other documentation required by 
the Administrator.  

f. The Administrator shall have delegated authority to finalize and execute 
YDGPP contracts and subsequent amendments, at the direction of the 
Board utilizing their respective YDGPP allocation, on behalf of the County. 
This authority is in line with the existing delegated authority4 for CDPP and 
Anti-Gang and shall be extended to the Administrator through this YDGPP 
policy.  

 
2 Board Motion adopted by the Board on September 30, 2025.  
3 Administrative costs refer to the $131,000 allocated to the Administrator annually to 
administer the YDGPP, which was previously allocated for the CDPP and Anti-Gang 
programs.  
4 Board Letter adopted by the Board on June 22, 1999.  

https://file.lacounty.gov/SDSInter/bos/supdocs/207903.pdf
https://www2.co.la.ca.us/supdocs/sops1999/sup0699/SD1517.HTM
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g. The Administrator shall provide each Board Office a quarterly report for 
their respective allocation (similar to Attachment 1C), including the 
following:  

i. Budget, funds allocated to contracts (committed funds), remaining 
contract balance, and actuals.  

ii. A list of contracts executed from the Board’s allocation, including 
the organization name, contract number, contract amount, and 
contract term.     

iii. Notification of contracts expiring the following quarter.  
h. The Administrator shall provide each Board Office with a status update on 

any contract pending for more  than 30 days  that has not been finalized 
and executed, if applicable. The update should include, at  minimum, the 
organization name, contract amount, and a description of the reason the 
contract is pending, including any action(s) required.  

i. The Administrator shall provide each Board Office with any additional 
updates or information, as requested, by that Board Office.    
 

2. Contract Requirements 
a. Budget and Spending Plan: Each organization must submit a detailed 

budget and spending plan that outlines how the funds will be allocated for 
direct costs5 as defined in the footnote below.   

b. Indirect Costs: Up to 15%6 of the total contract amount may be allocated 
for indirect costs, including administrative overhead and other non-direct 
service expenses.   

c. Contract Execution: Each organization must sign a contract agreeing to all 
terms and conditions, as adopted by the Board. These terms include, but 

 
5 Direct Costs is defined as costs that can be specifically identified with, and are necessary 
for, carrying out a particular program, project, or service.  These expenses are directly 
linked to the delivery of services or activities funded by the program, and may include, but 
are not limited to: salaries and employee benefits for direct service staff; program materials 
and supplies; training and professional development for program-related personnel; 
infrastructure, equipment upgrades, or any startup costs that support program 
implementation; transportation or stipend costs for youth participating in a program, 
project, or service; and contracted services integral to program execution. Allowable direct 
costs may also include food and non-alcoholic beverages when such costs are incidental and 
necessary for program-related events, workshops, meeting or activities that directly support 
the objective of the program, project, or service.     
6 Indirect Cost rate aligns with the standard federal de minimis rate of up to 15% of an 
organization's direct cost, per 2 CFR 200.414. 

https://www.ecfr.gov/current/title-2/section-200.414
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are not limited to, the provision of insurance, employee background 
clearances, auditing, and the provision of monthly statistics.  

d. Terms and Conditions: The County's standard terms and conditions, along 
with the associated standard exhibits for service contracts, are subject to 
periodic updates. Board approval of this policy delegates authority to the 
Administrator to revise the terms and conditions and standard exhibits of 
the YGDPP contract to ensure alignment with the County's current 
standards, approved as to form by County Counsel.  

e. Performance Reporting:  The organization is required to submit the 
following to the Administrator, in the format and schedule prescribed in the 
executed contract:  

i. Quarterly performance reports  
ii. Final annual performance/outcome report 

f. Program Accountability: The organization funded under the YDGPP is 
required to maintain accurate and up-to-date monthly records of both 
program performance and financial expenditures. All program and 
financial records are subject to review and audit by the County at any time 
upon request, in accordance with the terms and conditions of the executed 
contract. The Administrator should conduct a financial reconciliation (“true-
up”) of contract payments as part of its contract monitoring process.    
 

3. Eligibility Criteria  
a. Organizational Status: Organization must be a public or private 

community-based agency. Organizations requesting an exemption from 
federal income tax under section 501(c)(3) of the Internal Revenue Code 
must provide proof of their exemption.  

b. Service Scope:  
i. The focus of the YDGPP is to support juvenile delinquency 

prevention;  target youth currently or formerly involved in gangs, 
deterring high risk youth from gang activity; and other anti-gang and 
prevention related services for youth and their families.  

ii. Organizations shall use the YDGPP funds to support services to 
youth in alignment with the intent of YDGPP programs, as listed 
below in section 3.e. of this policy.  

iii. The YDGPP funds shall not be used for any purposes prohibited by 
laws governing the use of public funds, including but not limited to 
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political campaigning, religious, or purely private purposes and/or 
activities. 

c. Target Population:  
i. Services shall be provided within the targeted geographic area 

(Supervisorial District). 
ii. Services shall be provided to probationers, transitional age youth, 

or at-risk youth 26 years old or under, hereafter collectively referred 
to as “youth”.   

d. Contractor Requirements: The organization must comply with all 
contractor eligibility requirements, in accordance with the terms and 
condition of the YDGPP contract. Requirements include, but are not 
limited to, clearance of a background check and security investigations as 
a condition of beginning and continuing work under the resulting contract.  

e. Service Categories: Services include, but are not limited to, the following 
categories:  

i. Counseling Services: Professional counseling (by licensed or 
degreed counselors, such as Master of Social Work (MSW), 
Licensed Clinical Social Worker (LCSW), Marriage Family and 
Child Counselor (MFCC), and/or Doctor of Philosophy (Ph.D.)).   

ii. Education Services: Tutoring in support of school curriculum; 
remedial education; and parenting skills classes.  

iii. Mentoring and Prevention Programs: Youth mentoring services; 
prevention/intervention workshops (substance abuse, gang 
involvement, violence prevention, and health education); and life 
skills training such as anger management, decision-making skills, 
conflict resolution, and goal setting.  

iv. Vocational and Transitional Services: Vocational training and career 
education; transitional living and job readiness assistance (job 
search, independent living, and parenting skills).  

v. Recreational and Referral Services: Recreational activities 
(organized sports, group excursions, and field trips); telephone 
referral services and hotline services for youth and families.   

vi. Specialized Anti-Gang Services: Crisis intervention and counseling 
for families of gang members; mediation in gang related conflicts; 
community-based agency networks serving youth under gang-
related pressures; ongoing prevention services promoting peace 
among formerly rival gangs; deployment of crisis intervention teams 
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for mediation, intelligence gathering, community mobilization, and 
youth support; and gang prevention services for youth and families.  

vii. Other Services: Other supportive services, activities, or programs 
focused on supporting youth and their families that are in alignment 
with the purpose of the YDGPP.    
 

4. Compliance 
Organizations must comply with all applicable federal, state, and local 
regulations, and all programmatic and fiscal requirements established by the 
County.  

 
5. Policy Review 

The policy will be reviewed every five (5) years by the Administrator in 
consultation with County Counsel and the Board. Additionally, the 
Administrator, in collaboration with County Counsel and the Board Offices, 
may establish further guidelines or procedures, as deemed necessary, 
regarding the  implementation of this policy, at any time during  the current 
five-year period.



 

 
 

Youth Delinquency and Gang Prevention Program Funding Request 
 

Board Office Information 
Supervisorial District:  __________________________________________________   
 
Organization Information  
Legal Name:  _________________________________________________________  
Project Director’s Name, Title:  ____________________________________________  
Project Director’s Phone Number:  _________________________________________  
Project Director’s Email:  ________________________________________________  
Employer Identification Number:  __________________________________________  
Organization’s proof of 501(c)(3) exemption attached?      Yes     No  
 
Contract Information  
Project, Program, or Services Name:  _____________________________________  
Contract Term Length: ________________________ Funding Amount: ___________ 
Will the services be provided to youth aged 26 and under?    Yes     No  
Service Location(s): ___________________________________________________  
 ___________________________________________________________________  
Description of the Project, Program, or Services:  ____________________________  
 ___________________________________________________________________  
 ___________________________________________________________________  
 ___________________________________________________________________  
Applicable Service Categories (select all the apply):   
  Counseling Services   Recreational and Referral Services 
  Education Services   Specialized Anti-Gang Services 
  Mentoring and Prevention Programs   Other Services 
  Vocational and Transitional Services  

 

Attachment 1A 



COUNTY OF LOS ANGELES
YOUTH DELINQUENCY AND GANG PREVENTION PROGRAM (YDGPP)

PROPOSED BUDGET SPENDING PLAN

Attachment 1B

Agency Name: Supervisorial District: 

Project / Program Title: Projected Project Start Date: 

Service Period*

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9 

Month 10

Month 11

Month 12

Total

* Organizations should only include fixed monthly amounts in the budget chart, as applicable, for the specific months required to deliver the proposed services or project.
Please ensure that your entries reflect the actual time frame necessary for service provision.
** Direct Costs is defined as costs that can be specifically identified with, and are necessary for, carrying out a particular program, project, or service.

-$  -$  -$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

The organization shall use this form to indicate its proposed fixed monthly rate for services (up to a maximum one-year term).  If projected monthly costs vary, provide an 
explanation. The proposed spending plan may be incorporated as part of a potential YDGPP contract, subject to review by the County and the terms and conditions of an 
executed contract. 

Direct Costs** Indirect Costs
(not to exceed 15% of Direct Costs)

Total Monthly 
Amount Explanation Regarding Monthly Amount Variances

DRAFT



YOUTH DELINQUENCY AND GANG PREVENTION PROGRAM
___  District  FY 2025-26 Status Report 
1st Quarter [July to September 2025] 

(A)
(B)
(C)

-$  = (A) - (B)

(a) (b)  = (a) - (b)

Contract No. Contract Term Contract Amount Actuals3 Remaining Contract 
Balance

-$  -$  -$  

Contract Amount

-$  

(c) (d)  = (c) - (d)

Contract No. Contract Term Contract Amount Actuals3 Remaining Contract 
Balance

-$  -$  -$  

Key: Contracts expiring the current or following quarter

Organization Name

Total

Committed Funds1
FY 2025-26 Budget Amount

Actuals
Remaining Balance Available2

SUMMARY

Total

Footnotes: 
1  Reflects the total contract amount encumbered in FY 25-26 and the total pending contract amount, both of which are allocated under the FY 2025-26 Budget.
2  Reflects the remaining balance available for the Board Office to allocate funding for Youth Delinquency and Gang Prevention Program contract(s). 
3  Reflects total amount paid by the end of the quarter by the Administrator for the respective contract.  

CONTRACT DETAIL FOR CONTRACTS ENCUMBERED IN THE CURRENT FISCAL YEAR

CONTRACT DETAIL FOR ACTIVE CONTRACTS ENCUMBERED IN THE PRIOR FISCAL YEAR

Organization Name

PENDING CONTRACTS
Organization Name

Total

Description of pending items or action required

Attachment 1C

DRAFT
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