
 

                     
 

AGENDA 
 

LOS ANGELES COUNTY LOCAL CAL-ID   
RAN BOARD MEETING 

 
Thursday, January 22, 2026 

2:00 p.m. 
 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 

I. CONVENE 
 
II. Review/Approve Minutes of November 20, 2025, RAN Board Meeting.  

(Attachment A) 
 
III. STATUS OF LACRIS FOR THE MONTHS OF NOVEMBER THROUGH  

DECEMBER 2025. 
 

1. Report on the status of the Livescan Network, Installations, and 
Enhancements. 
 

2. Report on the Status of Automated Biometric Identification System. 
 

3. LACRIS Statistics. (Attachment B) 
 

a. LA PhotoManager (DMS) 
b. Mobile ID 
c. Training Update (Classes & Students) 
d. MBIS Activity Statistics 

 
4. Report on the Steering Committee. 

 
5. General Updates. 

 
IV. ACTION ITEMS 

 
A. Authorization for funding approval for an agreement with the winning Request 

for Proposal vendor to provide the Regional Photo System for a total cost not 
to exceed $18,000,000. (Attachment C) 

 
V. OTHER ITEMS AND PUBLIC COMMENT 
 



Local Cal ID RAN 2 
Board Meeting Agenda 
January 22, 2026 
 

 
 
 
 
 
Public comments may be submitted before the meeting at info@lacris.org or by 
mail to the following address: LACRIS, 12440 E. Imperial Hwy., Suite 116, 
Norwalk, CA 90650. 
 

VI. ADJOURNMENT 
 

For more information regarding this agenda, please call (562) 345-4411. 
 

(Si desea más información o una traducción de esta agenda, por favor llame al 
teléfono 562-345-4411.) 
 
Supporting documentation is also available at the Executive Office of the Board 
located at the Kenneth Hahn Hall of Administration, 500 W. Temple Street,  
Room B-50, Los Angeles, California 90012. 



 

Local Cal-ID RAN Board Meeting 
Minutes of November 20, 2025 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 
 
 

MEMBERS PRESENT 
Briane Grey, Member at Large 
 
ALTERNATES PRESENT 
Adam MacDonald (for Tony Cortina, Chief of Police, West Covina PD)  
Sandra Croxton (for Supervisor Kathryn Barger) 
Lieutenant Natasha Butler (for Sheriff Robert Luna, LASD)  
Brian Cosgrove (for District Attorney Nathan Hochman) 
Dr. Jeffry R. Phillips (for Chief Jim McDonnell, LAPD) 
 
ABSENT MEMBERS 
Mayor Karen Bass, Los Angeles City  
 
STAFF 
Lieutenant Derek Sabatini, LACRIS, Cal-ID Manager 
Cammy DuPont, General Counsel, County Counsel 
John Denney, LACRIS, Operations Sergeant 
Angela Vargas, LACRIS, Operations Assistant III 
 
GUESTS 
Anthony Cespedes, Senior Advisor, 1st District, Supervisor Hilda Solis’ Office  
 
PUBLIC 
None Present 
 
 
  

Attachment A



LOCAL CAL-ID RAN                                     -2- November 20, 2025 
DRAFT BOARD MEETING MINUTES HAVE NOT YET BEEN APPROVED
  
 
 

   

I. CONVENE 
 

Chair Sandra Croxton called the Local Cal-ID RAN Board meeting to order at 2:05 
p.m.  
 

II. REVIEW/APPROVAL OF MINUTES 
 
The minutes of the May 22, 2025, meeting were adopted (moved by Adam 
MacDonald, seconded by Natasha Butler, and unanimously approved). 
 

III. REPORT ON  LACRIS STATISTICS, THE TECHNICAL ADVISORY MEETING, 
AND GENERAL UPDATES 
 
Lieutenant Derek Sabatini reported on the status of LACRIS systems and 
operations from May through October 2025. 
 
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 

Two Quick ID Machines were installed at Men’s Central Jail on June 13, 2025. 
 
A Livescan Machine was installed at the Santa Monica Police Department on 
June 27, 2025. 
 
A Livescan Machine was installed at the Montebello School Police Department 
on August 8, 2025. 
  
A Livecan Machine was installed at Barry Nidorf’s Juvenile Hall Facility on 
September 19, 2025. 
 

2. Report on the Status of ABIS 
 

Various LACRIS systems were inoperable from May through October 2025,  
and experienced unscheduled downtime for approximately fifteen (15) hours 
and sixteen (16) minutes.  
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3. LACRIS Statistics 
 
LA PhotoManager (DMS)  
 

Total DMS 
Records (not 
sealed) 

8,182,380 Total DMS Subjects 
(not sealed)  2,547,543 

Approximately 68.9% 
with more than one 
record 

Total System Users Over the Last 12 
Months: 

 
4,040 

 

Users with Facial 
Recognition 
Training and 
Access: 

2,151 

 FOR THE PERIOD OF 5/1/25 TO 10/31/25 

Total New Records 91,192 Total New Subjects 20,828 Approximately 77.2% 
of recidivism 

Total Period FR 
Searches 24,699 Total Period CAFRI 

Searches 463  

  Total Period CAFRI 
Searches Received 1,520  

 
4. Mobile ID 

 
From May through October, there were 28,429 total inquiries and 21,615 
positive Identifications, for a positive identification ratio of 76%. 
 

5. Training Update 
 

Number of Classes and Students: 5/1/25 – 10/31/25 
 
Class Name Total 

Classes Held 
Total 
Students 

CBS Livescan Training 33 189 
Facial Recognition and LA PhotoManager 16 207 
MBIS User/Supervisor Tenprint/Latent 5 49 

TOTAL 54 445 
 

6. MBIS Activity 
 
Date Range: 5/1/25 to 10/31/25 
Tenprint Inquiries  92,791 
Tenprint Registration 21,350 
Tenprint Positive Identification 71,104 

- Lights Out 
- Manually Processed 

61,580 
9,524 

Latent Inquiries 19,120 
Latent Identifications (Hits) 4,030 

- Foster and Freeman Hits 24 
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Major Latent Hits: Part 1 Crimes  Total FF 
Murder 437 0 
Forcible Rape 41 5 
Robbery 904 9 
Aggravated Assault 170 3 
 Burglary 1,502 0 
Larceny 161 0 
Motor Vehicle Theft 345 0 
Arson 0 0 
TOTAL Part 1 Crimes:  3,560 17 

 
7. Steering Advisory Committee 

 
The LACRIS steering committee met on August 21, 2025, in the LACRIS 
Computer Lab in the Los Angeles County Biometric Technology Center (BTC). 
The Steering Committee participants were briefed on the status of LACRIS 
systems and ongoing projects.  Latent Examiner and 10 Print classes were 
added to the LACRIS training schedule.   
 

8. General Updates  
 
The Mobile Booking Truck (MBT) is nearing completion. LACRIS, the Sheriff’s 
Communication and Fleet Management Bureau (CFMB), and LDV (the vendor) 
are working together to deliver the MBT in the first quarter of 2026.   
 
The Regional Photo System (RPS) will replace our current facial recognition 
system, enhancing our auditing and tattoo-matching capabilities.  We should 
have a vendor awarded the contract in January 2026.   
    
The Automated Biometric Identification System (ABIS) RFP was released in 
June 2025 with vendor proposals due November 13, 2025. This ABIS will 
replace the current ABIS, which is known as the Multimodal Biometric 
Identification System (MBIS).  ABIS is ahead of schedule and is the first RFP 
completely written by the LACRIS Project Management Team. 
 
LACRIS is working with the San Diego County Sheriff Department and the 
Orange County Sheriff’s Department to explore the feasibility of joining their 
Take Me Home programs with LACRIS to create a Southern California 
Regional Take Me Home program.  The Take Me Home program is similar to 
the My Journey Home project approved by the RAN Board to identify missing or 
at-risk individuals. 
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In early October. LACRIS hosted the 3-day California DOJ’s Cal-ID in-person 
meeting at the Los Angeles County BTC.  Representatives from the State’s 
DOJ office and Cal-ID Managers from throughout the state were briefed on 
current issues impacting our Cal-ID programs.  Highlights from the meeting 
include a presentation by the Department of Homeland Security and the FBI on 
how to access their biometric databases, which will be beneficial during the 
2028 International Olympic Games. Additionally, LACRIS presented on the 
benefits of iris biometric collection, the ethical use of facial recognition, a 
demonstration on the importance of Livescan training, and a presentation on 
biometric innovations and trends. 
 
Public Comment 
 
There were no members of the public present. 

 
IV. ACTION ITEMS  

 
A. Authorization to approach the Board of Supervisors to enact the Vehicle 

License Fee adjustment. 
 
LACRIS requested the approval and authorization from the RAN Board to 
approach the Los Angeles County Board of Supervisors and request that the 
vehicle license fee be adjusted to continue to fund our local Cal-ID Program. 
 
The adjustment is needed to address rising operational costs and enhance 
public safety. The plan proposes increasing vehicle license fees: from $1 to $2 
for private vehicles and from $3 to $6 for commercial vehicles, as authorized 
by the amended vehicle code (AB2393). 
 
Public Comment 
 
There were no members of the public present. 
 
ACTION: 
THE ITEM WAS MOVED BY BRIANE GREY, SECONDED BY BRIAN 
COSGROVE, AND UNANIMOUSLY APPROVED TO AUTHORIZE LACRIS 
TO APPROACH THE BOARD OF SUPERVISORS FOR THE VEHICLE 
LICENSE FEE ADJUSTMENT. 
  

B. Adoption of LACRIS By-Laws 
 

LACRIS has developed bylaws to regulate LACRIS and the RAN Board 
operations and procedures.  Working with other CAL-ID programs within the 
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State, the proposed bylaws will ensure efficient, transparent, and legal 
operations for LACRIS and the RAN Board.   
 
Public Comment 
 
There were no members of the public present. 
 
ACTION: 
THE ITEM WAS MOVED BY ADAM MACDONALD, SECONDED BY 
NATASHA BUTLER, AND UNANIMOUSLY APPROVED TO ADOPT THE 
LACRIS BY-LAWS. 
 

C. Authorization to Add an Information Technology Specialist I 
 

LACRIS requested authorization to fund one (1) Information Technology 
Specialist I (IT-SPEC I, Class Code 2569N) position.  This item will manage 
the LACRIS Project Management Team.     
 
The monthly salary for this item is approximately $15,741 (plus employee 
benefits for a total of $33,250) a month, or annually $399,000. 
 
Public Comment 
 
There were no members of the public present. 
 
ACTION: 
THE ITEM WAS MOVED BY BRIAN COSGROVE, SECONDED BY JEFFRY 
PHILLIPS, AND UNANIMOUSLY APPROVED TO AUTHORIZE 100% 
FUNDING FOR AN INFORMATION TECHNOLOGY SPECIALIST I FOR THE 
APPROXIMATE ANNUAL COST OF $399,000. 
 

D. Authorization to Fund Intensive Comparison Training for Latent Print 
Examiners 

 
LACRIS requested authorization to fund the Intensive Comparison Training for 
Latent Print Examiners.  Los Angeles County Forensic Supervisors seek 
continued funding for a 13-series training curriculum for 20-25 newly hired 
latent print examiners with an approximate cost of $175,375.   
 
Public Comment 
 
There were no members of the public present. 
 
ACTION: 
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THE ITEM WAS MOVED BY BRIANE GREY, SECONDED BY ADAM 
MACDONALD, AND UNANIMOUSLY APPROVED TO AUTHORIZE 100% 
FUNDING FOR THE INTENSIVE COMPARISON TRAINING PROGRAM 
FOR NEWLY HIRED LATENT PRINT EXAMINERS FOR THE 
APPROXIMATE COST OF $175,375. 
 

V. ADJOURNMENT 
 

The meeting was adjourned at 2:26 p.m.  The next meeting is scheduled for 
January 22, 2026.  



 
LA PhotoManager (DMS)  
 

Total DMS 
Records (not 
sealed) 

8,210,595 Total DMS Subjects 
(not sealed)  2,554,634 Approximately 68.8% with 

more than one record 

Total System Users Over the 
Last 12 Months: 

 
4,004 

 

Users with Facial 
Recognition Training 
and Access: 

2,244 

  FOR THE PERIOD OF 11/1/25 TO 12/31/25 
Total New 
Records 28,466 Total New Subjects 7,045 Approximately 75.25% of 

recidivism 
Total Period FR 

Searches 6,637 Total Period CAFRI 
Searches 91  

  Total Period CAFRI 
Searches Received 553  

      
 
Mobile ID 
 
11/1/25 to 12/31/25 

 

Month Total 
Inquiries 

Positive 
Identifications 

Percentage of 
Positive IDs 

November 4,398 3,328 76% 
December 4,665 3,481 75% 
2 Months 9,063 6,809 75% 

 
Training Update: 
 
For the period of 11/1/25 to 12/31/25 
 
Classes and Students:  

 

Class Name Total Classes 
Held 

Total 
Students 

CBS Livescan Training  10 61 
Facial Recognition and LA PhotoManager 2 27 

TOTAL 12 88 
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Date Range: 11/01/2025 - 12/31/2025

MBIS Activity Statistics

Latent Inquiries 1

Tenprint Registration 2

Tenprint Positive Identification 3

Latent Identifications (Hits) 3

Tenprint Inquiries 1 29,045

7,024

21,895

5,413

881

-   Lights Out

Foster  and Freeman Hits 4

20,470

6

Major Latent Hits : Part 1 Crime Types

-   Manually Processed

Burglary

Forcible Rape

Murder

Aggravated Assault

Robbery

Larceny

Motor Vehicle Theft

Arson

67

6

206

40

356

14

79

3

Total FF 5

0

0

4

1

1

0

0

0

1,425

TOTAL Part 1 Crime Types : 771 6

Tenprint: Count of all CRM, DCD, IDN, and REG received within the specified date range
Latent: Count of all latent searches launched within specified date range
Count of all CRM, DCD, and REG completed within the specified date range which are not retained duplicate
submissions
Tenprint: Count of all CRM, DCD, IDN, and REG HITS completed the specified date range
Latent: Count of all Latent HITS completed within the specified date range
Sub-count of the Latent HITS where a Foster & Freeman (FF) device was used
Sub-count of the Part 1 Crime Type HITS where a Foster & Freeman (FF) device was used

THE DATA CONTAINED HEREIN WAS PRINTED FROM THE LACRIS MULTIMODAL-BIOMETRIC
IDENTIFICATION SYSTEM (MBIS) BY Angela Vargas ON 01/13/2026 AT 10:02:33

FOR OFFICIAL LAW ENFORCEMENT USE ONLY

-

1

2

3

4

5



RAN BOARD ACTION ITEMS

JANUARY 22, 2026
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AUTHORIZATION FOR 
FUNDING APPROVAL

• LACRIS is requesting RAN Board approval to utilize 
AFIS funds for the entire 10-year Agreement term 
(initially 6 years, with four optional 1-year terms) 
with utilization of Pool Dollars for Optional Work, at 
a total amount not to exceed $18,000,000.



DIFFERENCES 
BETWEEN LAPH 
AND RPS
• RPS represents a fundamental 
modernization from a legacy, 
single-purpose photo system to a 
case enabled, auditable, cloud-
based platform. As a result, RPS is 
not a like for like replacement of 
Los Angeles Photo Manager 
(LAPH).

Current LAPH New Regional Photos System (RPS)

Photo storage, centric system Enterprise photo + case management platform

No case management or workflow 
support

Integrated investigative workflows

No user activity auditing or reporting Full user activity auditing & reporting

Limited accountability and transparency Transparency for courts, audits, and public trust

On-premises deployment on aging 
servers

Cloud based, evergreen architecture

County responsible for hardware, 
upgrades, and maintenance

Infrastructure included, continuous updates

Operating system approaching end of 
life

Modern, scalable, futureproof platform

No modern image repository Centralized repository (mugshots, SMT, expansion)

Static image storage with limited 
functionality

Enhanced image capabilities (morphing)

Limited vendor support and minimal R&D 
investment

Enterprise level staffing, support, and R&D



Project Budget from Gartner 10-Year 
Strategic Plan

Digital Mugshot System Replacement (RPS)

Thousands ($)
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34

Total FY 1 FY 2 FY 3 FY 4 FY 5 FY 6 FY 7 FY 8 FY 9 FY 10
One-Time Project Contingency (Pool Dollars) -$            -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           
One-Time Costs (Replaced sys) 6,514.0$    -$           6,514.0$   -$           -$           -$           -$           -$           -$           -$           -$           
Services and Support Fee (Current and Replaced sys) 11,939.0$  523.0$       1,607.0$   1,116.0$   1,150.0$   1,184.0$   1,220.0$   1,256.0$   1,256.0$   1,294.0$   1,333.0$   
Program TCO (FY1-FY10) 18,453.0$  523.0$       8,121.0$   1,116.0$   1,150.0$   1,184.0$   1,220.0$   1,256.0$   1,256.0$   1,294.0$   1,333.0$   

Procurement + Implementation + Maintenance & Operation Budgetary Estimates - County Fiscal View



Cost Reduction Through Negotiations

CLOUD 
ENVIRONMENT 

COST REDUCED

~28%

3RD PARTY 
SOFTWARE COST 

REDUCED

~40%

MAINTENANCE & 
SERVICES 
REDUCED

~26%

~7% under 
budget

~30% Total 
Cost Reduction 
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