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DATE: December 10, 2025 
TIME: 1:30PM 
MEETING CHAIRS: Anthony Cespedes, 1st Supervisorial District 
CEO MEETING FACILITATOR: Claudia Alarcon 
 
THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055.  
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 140 
 
To participate in the meeting virtually, please call teleconference number  

1 (323) 776-6996 and enter the following 995 916 944# or  
Click here to join the meeting 
 

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the 
meeting to: ClusterAccommodationRequest@bos.lacounty.gov 

 
Members of the Public may address the Family & Social Services Cluster on  

any agenda item during General Public Comment. 
The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL 
*6 TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
I. Call to Order 

 
II. Consent Item(s) (Any Information Item is subject to discussion and/or presentation at the request of 

two or more Board offices):      
  -- None -- 

 
III. Presentation/Discussion Items: 

 
a) Department of Children and Family Services (DCFS):  Request to Approve an Amendment to 

Increase the Maximum Annual Contract Amount for the Caregiver and Youth Support Services 
Sole Source Contract with Fostering Unity. 

 

b) DCFS:  Request to Approve an Amendment to the Funding Agreement for Family First 
Prevention Services Act Prevention and Promotion Services.  

 
c) DCFS: Request to Execute a Resolution to Accept Fiscal Year 2026-2027 California Alternative 

Payment Program (CAPP) Grant Funding from the California Department Of Social Services 
(CDSS) for the Provision of Child Care Services. 

 
d) DCFS:  Foster Family Agency Insurance Subsidy Update. 
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IV. Standing item(s) and those continued from a previous meeting of the Board of Supervisors or from a 
previous FSS Agenda Review meeting.  
        -- None -- 
 

V. Public Comment   
 

VI. Adjournment 
 
 
 
 
 
 

 
 
 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE FAMILY & SOCIAL SERVICES 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL ADDRESS AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 
 

Family_Social_Services@ceo.lacounty.gov 

mailto:Family_Social_Services@ceo.lacounty.gov
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  Board Letter                                     Board Memo                                             Other 
 

CLUSTER AGENDA 
REVIEW DATE 

12/10/2025 

BOARD MEETING DATE 1/13/2026 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Department of Children and Family Services (DCFS) 

SUBJECT REQUEST TO APPROVE AN AMENDMENT TO INCREASE THE MAXIMUM 
ANNUAL CONTRACT AMOUNT FOR THE CAREGIVER AND YOUTH SUPPORT 
SERVICES SOLE SOURCE CONTRACT WITH FOSTERING UNITY. 

PROGRAM Caregiver and Youth Support Services 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why: 
On January 1, 2023, the California Department of Social Services (CDSS) issued an All 
County Letter 23-02 for Flexible Family Support (FFS) funding and DCFS submitted a 
proposal to access the FFS funds.  Subsequently, on April 7, 2023, DCFS received 
approval from the CDSS to utilize the funds to contract with Fostering UNITY.  In 
addition, CDSS’ Contracts Section approved the multi-year sole source contract. 

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   
 
If unsure whether a matter is subject to the Levine Act, email your packet 
to EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your 
Board Letter. 
 

DEADLINES/ 
TIME CONSTRAINTS 

The current contract expires on May 31, 2026. FFS funding must be expensed by  
May 31, 2026. 

COST & FUNDING Total cost: 
$627,250 

Funding source: 
100 percent FFS funds provided by Assembly Bill (AB) 179 

TERMS (if applicable): 
The funding increase is effective upon the Amendment execution date through  
May 31, 2026. 
Explanation:  
The Maximum Annual Contract amount will increase by $329,750 from $297,500 to 
$627,250 effective upon the amendment execution date through  
May 31, 2026.  This funding increase will be financed using 100 percent FFS funds 
provided by AB 179.  Sufficient funding is included in the Department’s Fiscal Year  
2025-2026 Final Adopted Budget. 

PURPOSE OF REQUEST The purpose of the Caregiver and Youth Support Services contract is to provide Los 
Angeles County DCFS a unique, multi-faceted support and retention model designed to 
provide relative and foster caregivers with mentoring services, continuing education,  
in-the-moment support, family strengthening for successful reunification and/or 
permanency, and improved outcomes for children and youth experiencing foster care.  
In addition, the program will provide real-time ongoing support as needed and will 
provide a 30-day, 60-day and 90-day follow up engagement to assess additional support 
needs.  
 
Without increasing the Maximum Annual Contract amount exceeding 10 percent, the 
County will not have sufficient services to strengthen connections, form positive 

mailto:EOLevineAct@bos.lacounty.gov


relationships, increase reunification/promote permanency, increase caregiver retention 
and improve overall outcomes for children and youth in out-of-home care placements. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

On January 1, 2023, the California Department of Social Services (CDSS) issued an All 
County Letter 23-02 for FFS funding and DCFS submitted a proposal to access the FFS 
funds.  Subsequently, on April 7, 2023, DCFS received approval from the CDSS to utilize 
the funds to contract with Fostering UNITY.  In addition, CDSS’ Contracts Section 
approved the multi-year sole source contract. 
 

The EQUITY INDEX OR 
LENS WAS UTILIZED 

  Yes            No   
Link to ARDI’s Equity Lens: https://ceo.lacounty.gov/ardi/ 
 
If Yes, please explain how:  
The County seeks to make change by increasing access, economic opportunity, equity 
and overall health in communities.  With this in mind, the contract was submitted to The 
Office of Equity for review and approval. 

FAMILY FIRST 
PREVENTION SERVICES 
ACT (FFPSA) LENS WAS 
UTILIZED 

  Yes            No   
 
If Yes, please explain how:  
The contract was submitted to the Family First Services Act Manager, Robert Woolridge 
and reported the following; “My team has reviewed the Statement of Work (SOW) with 
an FFPSA lens and does not have any input at this time. The SOW appears to capture 
all required elements of the work being requested and FFS as the funding source seems 
appropriate.” 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
Link to BOS Priorities:https://ceo.lacounty.gov/category/priorites-initiative/ 
 
If Yes, please state which one(s) and explain how:  
CHILD PROTECTION 
This priority focuses on the Office of Child Protection. In partnership, DCFS through its 
community efforts and strategic connections forged relationships to ensure youth with 
the most complex care needs receive services and supports via the Caregiver and Youth 
Support Services 

DEPARTMENTAL 
CONTACTS 

Michael Ross, Division Chief 
909-219-2284 / rossm@dcfs.lacounty.gov  

 

https://ceo.lacounty.gov/ardi/
https://ceo.lacounty.gov/category/priorites-initiative/
mailto:rossm@dcfs.lacounty.gov
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January 13, 2026 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 
REQUEST TO APPROVE AN AMENDMENT TO INCREASE THE MAXIMUM ANNUAL 

CONTRACT AMOUNT FOR THE CAREGIVER AND YOUTH SUPPORT SERVICES 
SOLE SOURCE CONTRACT WITH FOSTERING UNITY 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 
 

SUBJECT 
 
The Department of Children and Family Services (DCFS) seeks delegated authority to 
amend the Caregiver and Youth Support Services Sole Source Contract Number 23-0069 
with Fostering UNITY to update the Statement of Work (SOW) and increase the Maximum 
Annual Contract amount exceeding 10 percent to accommodate the support for the 
Therapeutic Foster Home (TFH) program for county-wide expansion. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
1. Delegate authority to the Director of DCFS, or designee, to execute Caregiver and 

Youth Support Services Contract Amendment Three, substantially similar to 
Attachment A, to amend the contract to update the SOW and increase the Maximum 
Annual Contract amount by $329,750.00, from $297,500.00 to $627,250.00, effective 
upon the amendment execution date through May 31, 2026.  The funding increase is 
financed using 100 percent state funds. 
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2. Delegate authority to the Director of DCFS, or designee, to execute amendments to 

increase or decrease the Maximum Annual Contract Amount by over 10 percent per 
year during the term of the Contract to accept additional fund and accommodate any 
increase or decrease in service, provided that: (a) sufficient funding is available; (b) 
County Counsel approval is obtained prior to execution of such amendment(s); and 
(c) the Director of DCFS notifies the Board and the Chief Executive Office (CEO), in 
writing, within 10 business days of executing such amendment(s). 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of the Caregiver and Youth Support Services is to provide Los Angeles 
County DCFS a unique, multi-faceted support and retention model designed to provide 
relative and foster caregivers with mentoring services, continuing education,  
in-the-moment support, family strengthening for successful reunification and/or 
permanency, and improved outcomes for children and youth experiencing foster care.  In 
addition, this program will provide real-time ongoing support as needed and will provide 
a 30-day, 60-day and 90-day follow-up engagement to assess additional support needs. 
 
The recommended funding increase will enable the program to expand the support for 
Therapeutic Shelter Home (TSH) program county-wide up to 48 homes.  The increase 
will allow the program to support the TSH program by preparing Resource Family 
Approval homes that meet TSH criteria and thus meeting full capacity to transition from 
congregate care Temporary Shelter Care Facility Program to TSH. 
 
In addition, the budget increase will support the expansion of the program support 
services to the TFH program’s caregivers and youth.  The TFH program provides high 
complex needs’ foster youth with individualized, therapeutic long-term placements.  This 
program aims at cultivating compassionate, professional level caregivers who share the 
vision of keeping the highest level of care youth out of congregate care and in a nurturing, 
supporting home setting. 
 
Finally, the budget increase will allow the program to continue to provide relative and 
foster caregivers with mentoring services, continuing education, in-the-moment support, 
family strengthening for successful reunification and/or permanency, and improved 
outcomes for children and youth experiencing foster care in the Family Urgent Response 
System Program and Placement Stability Team Program. 
 
Without increasing the Maximum Annual Contract amount exceeding 10 percent, the 
County will not have sufficient services to strengthen connections, form positive 
relationships, increase reunification/promote permanency, increase caregiver retention 
and improve overall outcomes for children and youth in out-of-home care placements. 
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IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended actions are consistent with the Countywide Strategic Plan Goal North 
Star 1, Make Investments That Transform Lives, Focus Area Goal D, Support Vulnerable 
Populations and North Star 2, Foster Vibrant and Resilient Communities, Focus Area 
Goal F, Community Connections. 
 
FISCAL IMPACT/FINANCING  
 
The Maximum Annual Contract amount will increase by $329,750.00, from $297,500.00 to 
$627,250.00, effective upon the amendment execution date through May 31, 2026.  This 
funding increase will be financed using 100 percent state funds. The sufficient funding is 
included in the Department’s Fiscal Year 2025-2026 Final Adopted Budget. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On January 1, 2023, the California Department of Social Services (CDSS) issued an All 
County Letter 23-02 for Flexible Family Support (FFS) funding and DCFS submitted a 
proposal to access the FFS funds.  Subsequently, on April 7, 2023, DCFS received 
approval from the CDSS to utilize the funds to contract with Fostering UNITY.  In addition, 
CDSS’ Contracts Section approved the multi-year sole source contract. 
 
On January 1, 2024, DCFS executed the Caregiver and Youth Support Services contract 
with Fostering UNITY to provide caregivers and foster youth with direct support and 
services to establish connections, strengthen relationships and promote permanency. 
 
On November 12, 2025, in accordance with Board Policy 5.100, Sole Source Contract 
and Amendments, and Board Policy 5.120, Authority to Approve Increases to Board 
Approved Contract Amounts, the Department notified the Board of its intent to request 
delegated authority to amend a sole source contract to update the SOW and increase the 
Maximum Annual Contract amount exceeding 10 percent. 
 
This Board letter has been reviewed by County Counsel and the CEO.  County Counsel 
has approved the amendment (Attachment A) as to form.  The CEO has approved the 
Sole Source Checklist (Attachment B). 
 
CONTRACTING PROCESS 
 
This is a sole source contract based on approval from CDSS to utilize FFS funds to 
contract with Fostering UNITY. 
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CONTRACTOR PERFORMANCE 
 
Fostering UNITY provides quality services as specified in the contract deliverables.  They 
are timely, they meet contract requirements and submit required reports.  Fostering 
UNITY sufficiently met the terms as stated in the contract’s specifications and their staff 
conduct themselves in a professional manner. 
 
DCFS Program staff will continue to monitor the contractor’s performance. 
 
IMPACT ON CURRENT SERVICES 
 
The Caregiver and Youth Support Services contract provides critical support to caregivers 
and foster youth.  The County will not have sufficient services to strengthen connections, 
form positive relationships, increase reunification/promote permanency, increase 
caregiver retention and improve overall outcomes for children and youth in out-of-home 
care placements.  This program will continue to support and enhance the following DCFS 
programs:  
 
Placement Stability Team: Current DCFS program that aims to stabilize youth in 
placement.  Emphasizes relationship building and after hours support during behavioral 
and mental health crisis for difficult to place children/youth and high-risk behaviors. 
 
Family Urgent Response System: Current DCFS program for current and former foster 
youth and their caregivers that aims at preventative placement disruption by preserving 
relationships and promoting stability. 
 
Therapeutic Shelter Care Program: The Therapeutic Shelter Care Program aims to 
eliminate the need for group-setting shelter care by placing youth in individual foster 
homes that prioritize healing and resiliency skills.  Fostering UNITY shall collaborate with 
contracted TSH Support Agencies to provide home recruitment, on demand intensive 
support, education, mentoring and service navigation to caregivers and youth 
participating in the program. 
 
Therapeutic Foster Home Program: The TFH program is County approved Resources 
Family Homes (RFHs) that have been carefully selected and vetted by DCFS to provide 
permanent placements to youth 0-17 with significant and emotional challenges.  These 
RFHs have further agreed to be part of the TFH program which provides high complex 
needs’ foster youth with individualized, therapeutic long-term placements.  This program 
aims at cultivating compassionate, professional level caregivers who share the vision of 
keeping the highest level of care youth out of congregate care and in a nurturing, 
supporting home setting. 
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CONCLUSION 
 
Upon approval by the Board of Supervisors, it is requested that the Executive 
Officer/Clerk of the Board send an adopted stamped copy of this Board letter and 
attachments to the Department of Children and Family Services. 
 
Respectfully submitted, 
 
 
 
BRANDON T. NICHOLS 
Director 
 
BTN:LM:RT:KR 
LTI:JS:MA:as 
 
Enclosures 
 
c: Chief Executive Officer 

County Counsel 
Executive Officer, Board of Supervisors 
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COUNTY OF LOS ANGELES  
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
This Amendment Number Three (“Amendment”) to the Caregiver and Youth Support 
Services Contract Number 23-0069, (hereinafter referred to as “Contract”) is made and 
entered into by and between the County of Los Angeles (“County”) and Fostering UNITY, 
(“Contractor”), located at 4649 Shannon View Road, Acton, CA 93510.  
 
WHEREAS, the Contract was made and entered into by and between the County and 
Contractor on on January 1, 2024; 

 
WHEREAS, this Amendment increases funding utilizing the Flexible Family Support 
funds, as authorized by California Department of Social Services All County Letter No. 
23-02, to expand the support for the Therapeutic Foster Home Program for county-wide 
expansion.  The funding increase is effective upon execution through May 31, 2026; 
 
WHEREAS, this Amendment is prepared pursuant to the provisions set forth in Section 
8.1 Changes and Amendments; and 
 
NOW, THEREFORE, in consideration of the foregoing and mutual consent herein 
contained, County and Contractor hereby agree to amend the Contract as follows:   
 
1. Section 5.0, CONTRACT SUM, Sub-section 5.1, Total Contract Sum, Sub-section 

5.1.1 is revised as follows: 
 

5.1.1  The Total Contract Sum for this Contract is $1,222,250.  
 
2. Section 5.0, CONTRACT SUM, Sub-section 5.1.1.2 is revised as follows:   

 
5.1.1.2  The Maximum Annual Contract Amount, effective for June 1, 2025 

through May 31, 2026, is $297,500 increased by $329,750, from 
$297,500 to $627,250 (Exhibit C-2 C-3). 

 
3. Section 8.0, STANDARD TERMS AND CONDITIONS, Sub-section 8.25.4 is 

revised as follows: 
 
8.25.4  1) Sexual Misconduct Liability 
 

Insurance covering actual or alleged claims for sexual misconduct 
and/or molestation with limits of not less than $2 million $1 million 
per claim and $2 million $1 million aggregate, and claims for 
negligent employment, investigation, supervision, training or 
retention of, or failure to report to proper authorities, a person(s) who 
committed any act of abuse, molestation, harassment, mistreatment 
or maltreatment of sexual nature. 

 
 



COUNTY OF LOS ANGELES  
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
4. Exhibit A, Statement of Work is deleted in its entirety and replaced with Exhibit  

A-1 as attached to this Amendment. 
 

5. Exhibit C-3, Line-Item Budget and Budget Narrative are incorporated into the 
Contract, as attached to this Amendment.   
  

6. Exhibit M-1a, Auditor-Controller Contract Accounting and Administration 
Handbook is deleted in its entirety and replaced as attached to this Amendment. 
 

7. Exhibit T-2, Contribution and Agent Declaration Form is added as attached to this 
Amendment. 

 
ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN   

IN FULL FORCE AND EFFECT   
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
 

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has 
caused this Amendment to be subscribed on its behalf by the Director of the Department 
of Children and Family Services and the Contractor has caused this Amendment to be 
subscribed on its behalf by its duly authorized officer(s) as of the day, month and year 
first above written.  The person(s) signing on behalf of the Contractor warrants under 
penalty of perjury that he or she is authorized to bind the Contractor in this Amendment.  
This Amendment may be executed in separate counterparts and may be delivered by 
electronic facsimile; each counterpart, when executed and delivered, shall constitute a 
duplicate original but all counterparts together shall constitute a single agreement.   
 
COUNTY OF LOS ANGELES   CONTRACTOR   

 
Fostering UNITY   

 
By:     ______   By:       Date:   
BRANDON T. NICHOLS, DIRECTOR   
Department of Children and Family Services Name:       
        

Title:        

 
   ____________   

       Tax Identification Number   
 
 
APPROVED AS TO FORM:   
BY THE OFFICE OF COUNTY COUNSEL 
DAWYN R. HARRISON   
County Counsel   
 
 
By:           

David Beaudet, Senior Deputy County Counsel   
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EXHIBIT A-1 
 

COUNTY OF LOS ANGELES 

DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

CAREGIVER AND YOUTH SUPPORT SERVICES 
 
 

STATEMENT OF WORK AND EXHIBITS 
 
 
 
 
 

 

 
 
 
 
 

Date of Execution 2025 
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 EXHIBIT A-4: Placement Stability Team (PST) Service Log 
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EXHIBIT A-10: Therapeutic Foster Home (TFH) Service Log 
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1 PREAMBLE 

For nearly a decade, the County has collaborated with its community partners to enhance 
the capacity of the health and human services system to improve the lives of children and 
families. These efforts require, as a fundamental expectation, that the County’s contracting 
partners share the County and community’s commitment to provide health and human 
services that support achievement of the County’s vision, goals, values, and adopted 
outcomes. Key to these efforts is the integration of service delivery systems and the 
adoption of the Customer Service and Satisfaction Standards. 
 
The County of Los Angeles’ Vision is to improve the quality of life in the County by providing 
responsive, efficient, and high quality public services that promote the self-sufficiency, well-
being, and prosperity of individuals, families, businesses, and communities. This philosophy 
of teamwork and collaboration is anchored in the shared values of: 

► Responsiveness 
► Professionalism 
► Accountability 
► Compassion 

► Integrity 
► Commitment 
► A Can-Do Attitude 
► Respect for Diversity 

 
These shared values are encompassed in the County’s Strategic Plan, which includes the 
five following goals: 1) Service Excellence, 2) Workforce Excellence, 3) Organizational 
Effectiveness, 4) Fiscal Responsibility, and 5) Children and Families’ Well-Being. Improving 
the well-being of children and families requires coordination, collaboration, and integration 
of services across functional and jurisdictional boundaries, by and between County 
departments/agencies, and community and contracting partners. 
 
The basic conditions that represent the well-being we seek for all children and families in 
Los Angeles County are delineated in the following five outcomes, adopted by the Board of 
Supervisors in January 1993. 
 

• Good Health; 
• Economic Well-Being; 
• Safety and Survival; 
• Emotional and Social Well-Being; and 
• Education and Workforce Readiness. 

 
Recognizing no single strategy - in isolation - can achieve the County’s outcomes of well-
being for children and families, consensus has emerged among County and community 
leaders that making substantial improvements in integrating the County’s health and human 
services system is necessary to significantly move toward achieving these outcomes. The 
County has also established the values and goals for guiding this effort to integrate the 
health and human services delivery system. 
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• Families are treated with respect in every encounter they have with the health, 

educational, and social services systems. 
 

• Families can easily access a broad range of services to address their needs, build on 
their strengths, and achieve their goals. 

 
• There is no “wrong door”: wherever a family enters the system is the right place. 

 
• Families receive culturally relevant services tailored to their unique situations and 

needs. 
 

• Service providers and advocates involve families in the process of determining case 
plans, and proactively provide families with coordinated and comprehensive 
information, services, and resources. 

 
• The County service system is flexible, able to respond to service demand for both the 

Countywide population and specific population groups. 
 

• The County service system acts to strengthen communities, recognizing that just as 
individuals live in families, families live in communities. 

 
• In supporting families in communities, County agencies work seamlessly with public 

and private service providers, community-based organizations, and other community 
partners. 

 
• County agencies and their partners work together seamlessly to demonstrate 

substantial progress towards making the system more strength-based, family-
focused, culturally sensitive, accessible, user-friendly, responsive, cohesive, efficient, 
professional, data-driven, and accountable. 

 
• County agencies and their partners focus on administrative and operational 

enhancements to optimize the sharing of information, resources, and best practices 
while also protecting the privacy rights of families. 

 
• County agencies and their partners pursue multi-disciplinary service delivery, a single 

service plan, staff development opportunities, infrastructure enhancements, customer 
service and satisfaction evaluation, and revenue maximization. 

 
• County agencies and their partners create incentives to reinforce the direction toward 

service integration and a seamless service delivery system. 
 

• The County human service system embraces a commitment to the disciplined pursuit 
of results accountability across systems. Specifically, any strategy designed to 
improve the County human services system for children and families should ultimately 
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be judged by whether it helps achieve the County’s five outcomes for children and 
families: good health, safety and survival, economic well-being, social and emotional 
well-being, and education and workforce readiness. 

 
The County, its clients, contracting partners, and the community are working together to 
develop practical ways to make County services more accessible, customer friendly, better 
integrated, and outcome-focused. Several departments have identified shared themes in 
their strategic plans for achieving these goals including: making an effort to become more 
consumer/client-focused; valuing community partnerships and collaborations; emphasizing 
values and integrity; and using a strengths-based and multi-disciplinary team approach. 
County departments are also working to provide the Board of Supervisors and the 
community with a better understanding of how resources are being utilized, how well 
services are being provided, and what are the results of the services: is anyone better off? 

 
The County of Los Angeles health and human service departments and their partners are 
working together to achieve the following Customer Service and Satisfaction Standards 
in support of improving outcomes for children and families. 

 
Personal Service Delivery 

The service delivery team – staff and volunteers – shall treat customers and each other with 
courtesy, dignity, and respect. 

• Introduce themselves by name 
• Listen carefully and patiently to customers 
• Be responsive to cultural and linguistic needs 
• Explain procedures clearly 
• Build on the strengths of families and communities 

 
Service Access 
Service providers shall work proactively to facilitate customer access to services. 

• Provide services as promptly as possible 
• Provide clear directions and service information 
• Outreach to the community and promote available services 
• Involve families in service plan development 
• Follow-up to ensure appropriate delivery of services 

 
Service Environment 
Service providers shall deliver services in a clean, safe, and welcoming environment, which 
supports the effective delivery of services. 

 
• Ensure a safe environment 
• Ensure a professional atmosphere 
• Display vision, mission, and values statements 
• Provide a clean and comfortable waiting area 
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• Ensure privacy 
• Post complaint and appeals procedures 

 
The basis for all County health and human services contracts is the provision of the highest 
level of quality services that support improved outcomes for children and families. The 
County and its contracting partners must work together and share a commitment to achieve 
a common vision, goals, outcomes, and standards for providing services. 

 
 

2 OVERVIEW 
The County of Los Angeles Department of Children and Family Services (DCFS) shall 
utilize Flexible Family Supports (FFS) and Home-Based Foster Care funding as approved 
by California Department of Social Services (CDSS). 
 
FOSTERING UNITY shall provide Los Angeles County Department of Children and Family 
Services DCFS a unique, multi-faceted support and retention model designed to provide 
post Resource Family Approval (RFA) approval kinship and foster caregivers with 
mentoring services, continued education, in-the-moment support, family strengthening for 
successful reunification and/or permanency, and improved outcomes for children and youth 
experiencing foster care. 
 
2.1 Organizational Background 

FOSTERING UNITY was officially established in May of 2020, and was created by 
executive leadership bringing over 30 years of combined professional experience 
to the organization. FOSTERING UNITY is a mission-driven nonprofit, which 
cultivates community relationships to improve relative and non-relative caregiver 
support and retention, and placement stability outcomes for youth in foster care. 

 
Our team is comprised of individuals who reflect the diversity seen within our 
community of caregivers and youth. Our organization prioritizes hiring individuals 
who bring lived experience and a passion to serve others. This makes us relatable, 
trustworthy, and relevant to the needs of our community. We actively listen to the 
voice of caregivers and youth so that we can successfully provide real time 
support, effective advocacy, and intentional programming to meet the needs of 
caregivers and youth throughout their journey. 

 
FOSTERING UNITY is strongly dedicated to enhancing the well-being of 
caregivers and youth through the integration of their viewpoints into our range of 
services. Our team is characterized by its diversity, comprised of individuals who 
possess firsthand insights as former foster youth, resource parents, as well as 
members from historically underserved and marginalized communities, 
encompassing both people of color and LGBTQ+ community members. 

 
FOSTERING UNITY provides relative and non-relative resource parents, 
reunifying biological families, youth in out-of-home placement, and community 
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service partners a unique, one-door service delivery model offering real-time 
caregiver support, enhanced education, and resource navigation. The resource 
families and reunifying families of the 20,000+ foster children in Los Angeles 
County feel uniquely supported and empowered to meet the daily challenges of 
parenting through the support of FOSTERING UNITY’s specialized programs and 
service delivery model. 

 
FOSTERING UNITY services include real-time support through our C.A.R.E. Line 
(213-269-0000), referral-based mentoring and caregiver support, resource 
navigation, youth mentoring, and a tailored educational and outreach model 
intended to improve youth outcomes and placement stability. Our direct support 
team includes highly trained Case Managers, who are overseen by a Licensed 
Clinical Psychologist.-  

 
3 SCOPE OF WORK 

3.1 Placement Stability Team (PST) Recruitment Collaboration 
FOSTERING UNITY shall collaborate with the PST to recruit, support, and educate 
qualified caregivers on placement resources for complex needs youth. Based on 
identified needs, the PST referred families shall be offered varying levels of 
program support, education, resources, and mentoring by a trained Case Manager 
to preserve placement and improve outcomes 

 
3.1.1 FOSTERING UNITY shall actively engage and identify a minimum of 12-

caregivers who express interest in the PST program to participate in 
informational focus groups meetings. Caregiver recruitment shall be done 
countywide. 

3.1.2 FOSTERING UNITY shall engage and connect with potential caregivers. 
Active outreach efforts shall be carried out through various channels. These 
channels include but are not limited to the private caregiver Facebook page, 
the monthly newsletter provided by FOSTERING UNITY, and a database 
list server. 

3.1.3 FOSTERING UNITY shall schedule and co-host informational focus groups 
that provide caregivers with specific details and expectations regarding the 
Placement Stability Program. 

3.1.4 FOSTERING UNITY, along with the DCFS PST Lead or designee, shall co-
host a PST Informational Focus Group on a quarterly schedule or as 
requested by the DCFS PST lead Lead based on placement needs. 

3.1.5 FOSTERING UNITY shall employ proactive measures and maintain timely 
communications with the DCFS PST Lead. Following the focus groups, the 
FOSTERING UNITY Project Manager shall share meeting data with the PST 
Lead. This data shall include registration information, recruiting modality, 
meeting recordings (if available), and additional virtual meeting data and 
content. 
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3.1.6 FOSTERING UNITY’s Project Manager shall provide this virtual meeting 
data within five business days after the focus group has taken place. 

3.1.7 FOSTERING UNITY shall complete the PST Information Focus 
Meeting/Recruitment Log (Exhibit A-6) and submit it by the 15th of every 
month as part of the Monthly Service Report as indicated in Section 8.1 of 
this document. 
 

3.2 PST Caregiver and Youth Support Collaboration 
Active PST families shall receive ongoing support from FOSTERING UNITY, 
aimed at enhancing the well-being and stability of the placement. The 
PST/FOSTERING UNITY collaboration offers comprehensive family-
strengthening support to improve placement stability and caregiver retention. 
FOSTERING UNITY shall provide PST families with the following enhanced 
services: 
 
3.2.1 FOSTERING UNITY shall provide enhanced resource and program 

navigation. Caregivers shall receive guidance and assistance in identifying 
and accessing resources and programs that best meet the unique needs of 
youth. This service aims to alleviate the stress of navigating the system, 
enabling caregivers to provide the required support more effectively to 
youth. 

 
3.2.2 FOSTERING UNITY shall hold a weekly support group with specialized 

topics. Caregivers enrolled in the PST Program shall have access to a weekly 
support group facilitated by a FOSTERING UNITY Case Manager who is 
overseen by a Licensed Clinical Psychologist with high-need placements 
(M.A., Psy.D.). These support group sessions focus on specialized topics 
relevant to the specific challenges and experiences caregivers face in such 
placements. The support group provides a safe and confidential space for 
caregivers to share their experiences, receive guidance, and learn from 
professionals and fellow caregivers, fostering a supportive community. 
 

3.2.3 FOSTERING UNITY shall provide heightened assistance to the PST 
caregivers and youth. The PST Children’s Social Worker (CSW) shall take 
on primary responsibility for delivering continuous support to families and 
youth. FOSTERING UNITY’s services shall be supplementary in the form 
of caregiver support and youth mentoring. Assistance may involve quarterly 
scheduled check-ins to foster stability in placements and retain caregivers. 
These check-ins serve as valuable opportunities to assess the well-being 
of the youth, address any concerns or difficulties they may be encountering, 
and provide guidance and support as required. The program shall cultivate 
a secure and nurturing environment for the youth under their care. 

 
3.2.4 FOSTERING UNITY shall include enhanced practices for all caregivers 

relating to best practices of working with LGBTQ+ youth and young adults. 
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This includes knowledge and data related to LGBTQ+ youth who 
experience rejecting behaviors versus accepting and affirming behaviors. 

 
3.2.5 FOSTERING UNITY shall complete the PST Service Log (Exhibit A4) and 

submit it by the 15th of every month as part of the Monthly Service Report 
as indicated in Section 8.1. 

 
3.3 Family Urgent Response System (FURS) Engagement and Support 

Programs 
3.3.1 FOSTERING UNITY shall provide family-strengthening services that 

include support, education, resource navigation, and peer mentoring 
designed to meet the unique needs of the family or youth referred through 
FURS. 

3.3.2 FOSTERING UNITY shall provide support and resources to caregivers and 
youth referred by FURS. Any member of the DCFS FURS Team can make 
referrals to FOSTERING UNITY via E-Mail. Once the referral is received, 
FOSTERING UNITY shall make initial contact with the caregiver within 12 
to 24 hours during regular business hours. However, the initial contact 
turnaround time is extended to 24 to 48 hours if the referral is received after 
normal business hours on a Friday. 

3.3.3 FOSTERING UNITY shall ensure that the FURS Consent to Release 
Information (Exhibit A-7) is signed by the client and adequately filed before 
commencing services. 

3.3.4 FOSTERING UNITY shall forward all FURS referrals to FOSTERING 
UNITY's designated staff lead or designee. The referral email should 
include specific details about the FURS assessment, the family's contact 
information (including primary phone number and email), and the contact 
information of the family and/or youth's social worker. The referring party 
should include all relevant information that can facilitate providing tailored 
services. 

3.3.5 FOSTERING UNITY shall provide individualized support to the caregiver 
based on the family’s unique needs. Services may include check-in calls to 
ensure placement stability and caregiver retention and to assess any 
additional needs of the youth and family. Check-in shall take place at a 30-
day, 60-day, and 90-day intervals. 

3.3.6 FOSTERING UNITY shall provide Youth Mentoring Services to FURS 
referred families. Youth Mentoring is a program intended to support relationship 
building and improve independent skills and academic success as youth 
participate in one-one and virtual support focused on life skills development 
and financial literacy training. 

3.3.7 FOSTERING UNITY shall complete the FURS Service Log (Exhibit A5) and 
submit it by the 15th of every month as part of the Monthly Service Report 
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as indicated in Section 8.1 of this document. 
3.4 Therapeutic Shelter Care (TSH) Program  

The Therapeutic Shelter Care Program aims to eliminate the need for group-setting 
shelter care by placing youth in individual foster homes that prioritize healing and 
resiliency skills. FOSTERING UNITY shall collaborate with contracted TSH service 
providers to provide recruitment, on-demand intensive support, education, 
mentoring, and service navigation to caregivers and youth participating in the 
program. 

3.4.1 FOSTERING UNITY shall activate services immediately upon placement for 
caregivers participating in the TSH program. This innovative collaborative 
model ensures that intensive family support is available in real time to address 
any needs concerning the youth. The support team shall assist with tasks 
such as assisting with appropriate school placement, linking transportation 
needs, caregiver and youth mentor support, and any other necessary 
responsibilities to promote the well-being and success of the family. 

3.4.2 FOSTERING UNITY aims to facilitate a quicker transition for youth into a 
home, thereby reducing the waiting time for placement in a DCFS office or 
similar location. 

3.4.3 FOSTERING UNITY shall complete the TSH Service Log (Exhibit A-8) and 
submit it by the 15th of every month as part of the Monthly Service Report as 
indicated in Section 8.1 of this document. 

 
3.5   Therapeutic Foster Home (TFH) Program 

The TFH Program consists of County approved Resources Family Homes (RFH) 
that have been carefully selected and vetted by DCFS to provide permanent 
placements to youth ages 0-17 with significant and emotional challenges. These 
RFH homes have further agreed to be part of the TFH Program, which provides high 
complex needs foster youth with individualized, therapeutic long-term placements. 
This program aims at cultivating compassionate, professional level caregivers who 
share the vision of keeping the highest level of care youth out of congregate care 
and in a nurturing, supporting home setting.  

3.5.1 FOSTERING UNITY shall collaborate with the County Program Manager 
(CPM) to recruit and identify potential TFH foster parents. Caregiver 
recruitment shall be countywide.      

3.5.2 FOSTERING UNITY shall provide on-demand, intensive support, 
education, mentoring, and service navigation to caregivers and youth 
participating in the program. 

3.5.3 FOSTERING UNITY shall activate services immediately upon placement 
for caregivers participating in the TFH Program. This innovative 
collaborative model ensures that intensive family support is available in real 
time to address any needs concerning the youth. The support team shall 
assist with tasks such as assisting with appropriate school placement, 
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linking transportation needs, caregiver and youth mentor support, and any 
other necessary responsibilities to promote the well-being and success of 
the family. 

3.5.4 FOSTERING UNITY shall facilitate a weekly caregiver support group 
specific to the TFH participants. Weekly meetings shall include but are not 
limited to, check-ins, providing essential training, peer support, and trauma-
informed discussions  

3.5.5 FOSTERING UNITY shall facilitate monthly caregiver trainings that include, 
but are not limited to, mental and behavioral health, de-escalation, and 
trauma. 

3.5.6 FOSTERING UNITY shall complete the TFH Service Log (Exhibit A-10) and 
submit it by the 15th of every month as part of the Monthly Service Report 
as indicated in Section 8.1 of this document. The TFH Service Log should 
include, but is not limited to, the number of homes being serviced, the 
encounters per home, and data to support the effectiveness of services. 

3.5.7 FOSTERING UNITY shall make available the C.A.R.E. Line to the 
caregivers and youth participating in the TFH Program and as detailed on 
section 3.6 of this SOW. 

3.5.8 FOSTERING UNITY shall make available a Weekly Virtual Caregiver 
Support Meeting and a Weekly Virtual Youth Support Meeting to the 
caregivers and youth participating in the TSH program and as detailed on 
section 3.7 and 3.8 of this SOW. 

3.5.9 FOSTERING UNITY shall assign a Case Manager to each TFH home for 
mentorship, on-call support, guidance on navigating DCFS systems. 

3.5.10 FOSTERING UNITY shall make available mentoring services to the youth 
placed in a TFH. Mentoring services shall be intended to support 
relationship development, goal-setting, life skills, LGBTQ+ support, and 
access to resources.  

 
3.6        C.A.R.E. Line: Caregiver Advocacy and Resource Educator 

FOSTERING UNITY shall provide a real time C.A.R.E. Line specifically designed 
to provide real time support to the unique needs of relative and non-relative 
resource parents throughout LA County. The C.A.R.E. Line program offers peer-
to-peer caregiver support, resource navigation, and de-escalation mentoring to 
support caregivers through difficult situations and ensure placement stability. This 
support system shall mitigate concerns before they reach a crisis point or become 
a placement disruption. FOSTERING UNITY promotes, encourages, and assists 
caretakers to also utilize the DCFS Warm Line when applicable. The FOSTERING 
UNITY C.A.R.E. Line number is 213-269-0000. 

3.6.1 FOSTERING UNITY shall identify a Program Manager or designee to 
receive incoming calls. 
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3.6.2 During business hours, the designated staff shall answer all voicemails left 
on the same business day. 

3.6.3 During non-business hours, voicemails shall be answered within 24-48 
hours. 

3.6.4 Business hours are identified as Monday-Friday from 8am-5pm. 
FOSTERING UNITY is closed during Federal and State holidays and 
weekends. 

3.6.5 Calls shall be assessed and answered based on urgency, potential 
placement disruption, and caregiver retention risk. 

3.6.6 FOSTERING UNITY shall maintain call back logs for all calls coming into the 
C.A.R.E. Line related to PSD, FURS, TSH, and TFH. Call logs shall be 
reported on EXHIBIT A9 as part of the Monthly Service Report as indicated 
in Section 8.1. 

 
3.7 Weekly Virtual Caregiver Support Meetings 

FOSTERING UNITY shall host weekly virtual support meetings for caregivers. The 
meetings shall be one hour in duration. Skilled facilitators shall host all virtual 
meetings, ensuring that conversations are redirected when necessary, maintaining 
a safe and respectful environment for all participants. 

3.7.1 Weekly virtual meeting shall include Coffee with Caregivers. This meeting is 
open to all relative, non-relative, and adoptive families and serves as an 
additional layer of support for caregivers participating in the PST Program. 
These weekly virtual meetings offer caregiver support and resource sharing. 
Whether participants want to talk, listen, or just sip their coffee, listening and 
sharing with other shall be a bonus. 

3.7.2 Weekly virtual meetings shall include Trauma-Informed, Healing, 
Resources, Inspiring, Validation, Empowering (T.H.R.I.V.E) meetings. This 
meeting is a dedicated support group designed for TFH caregivers. 

3.7.3 Weekly virtual meetings shall include Empower Hour. This meeting is a 
dedicated support group designed for TSH caregivers 

3.7.4 FOSTERING UNITY shall establish protocols to inform caregivers about 
any alterations to the usual meeting schedule during holiday closures. 

3.7.5 FOSTERING UNITY shall notify the caregiver community about all virtual 
meetings by posting updates on their private caregiver Facebook page, 
sharing information through their database list server, and updating their 
website accordingly. 

3.7.6 FOSTERING UNITY shall report on details of all support meetings on a 
monthly basis given the approved format on Monthly Virtual Support 
Meeting & Podcast Log (Exhibit A-3) as indicated in Section 8.1 of this 
document. 
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3.8 Weekly Virtual Youth Support Meetings (ages 12-21) 

FOSTERING UNITY shall host a weekly virtual support-mentoring meeting 
specifically for youth ages 12-21 years old. 
3.8.1 Tomorrow’s About You (TAY) weekly meetings provide a safe and 

supportive environment where youth can acquire essential life skills, gain 
financial literacy, and proactively plan for their transition into adulthood, all 
while fostering lifelong connections. 

3.8.2 TAY Weekly virtual support meetings primarily cater to youth participating 
in mentoring services, but youth not receiving those services that choose to 
participate in these meetings are welcome. 

3.8.3 TAY weekly virtual meetings shall be led by the Case Manager, overseen 
by a Licensed Clinical Psychologist  

3.8.4 FOSTERING UNITY shall evaluate the need of expansion of the existing  
TAY meeting to serve interested youth’s wide age range best. 

3.8.5 FOSTERING UNITY shall report on details of all support meetings monthly 
given the approved format on Monthly Virtual Support Meeting Log (Exhibit 
A-3) as indicated in Section 8.1 of this document. 
 

3.9 Data Development 
3.9.1 FOSTERING UNITY must track the demographics of involved caregivers, 

youth and families served, including race, ethnicity, sexual orientation, 
gender identity and other relevant factors. 

3.9.2 FOSTERING UNITY must utilize specified and data-driven outcomes to 
measure program success and challenges, including number of placements, 
placement stay length, and participation in services, permanency and other 
measurable outcomes. 

 
4 SERVICE DELIVERY SITES/HOURS/BUSINESS OPERATIONS 

 4.1 All CONTRACTOR services shall be virtual unless the caregiver specifies a 
preference for in-person services at which time a mutually agreed location shall 
be determined. 

4.2 CONTRACTOR’S business hours are defined as Monday–Friday 8:00am-5:00pm, 
except Federal and State holidays and weekends. 

4.3  The CONTRACTOR shall maintain a business address and phone contact 
number where the CONTRACTOR conducts business. 

 
 

5 QUALITY CONTROL 



14 

COUNTY OF LOS ANGELES 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

CAREGIVER AND YOUTH SUPPORT SERVICES  

 

5.1.1 The Contractor shall develop a Quality Assurance Plan (QAP) within 90 days from 
the start of contract to assure the requirements of the contract are met. The original 
QAP and any revisions thereto shall include, but not be limited to, the following: 
5.1.2 Methods used to ensure that the quality of service performed fully meets the 

performance requirements set forth in the Statement of Work and 
Performance Requirements Summary (Attachment 1). Contractor shall 
include methods for identifying and preventing deficiencies in the quality of 
service performed before the level of performance becomes unacceptable. 

5.1.3 CONTRACTOR shall not utilize any employee or subcontractor whose work 
has been deemed deficient and unacceptable by the County Program 
Manager (CPM). 

5.2 The CPM, or other personnel authorized by the County, shall monitor Contractor’s 
performance under this contract using the quality assurance procedures specified in 
this Statement of Work and the Performance Requirements Summary (Attachment 
1). 

 
 
6 COUNTY RESPONSIBILITIES 

The County’s and the Contractor’s responsibilities are as follows: 
6.1 Personnel 

The County shall provide a Program Manager (CPM) to coordinate the delivery of 
the services of this contract with the Contractor’s Director of Programs and 
Community Relations. 
6.1.1 The CPM or designated alternate shall have full authority to monitor 

Contractor’s performance in the day-to-day operation of this contract. 
6.1.2 The CPM shall provide direction to Contractor in areas relating to DCFS 

policy, information and procedural requirements. 
6.1.3 County’s Program Manager, responsible for daily management of 

CONTRACT operation and overseeing monitoring activities. 
6.1.4 The CPM is not authorized to make any changes in the terms and conditions 

of this contract and is not authorized to obligate the County in any way 
whatsoever beyond the terms of this contract. 

 
 
7 CONTRACTOR RESPONSIBILITIES 

Contractor’s responsibilities are as follows: 
7.1 General Responsibilities 

7.1.1 Contractor is required to attend a scheduled quarterly meeting with DCFS 
Program Manager(s) or designee. 
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7.1.2 Verbal notification of a Contract discrepancy shall be made to the Contract 
Project Monitor as soon as possible whenever a Contract discrepancy is 
identified. The problem shall be resolved within a time period mutually 
agreed upon by the County and the Contractor. 

7.1.3 The County Contract Project Monitor shall determine whether a formal 
Contract Discrepancy Report (CDR) shall be issued. Upon receipt of this 
document, the Contractor is required to respond in writing to the County 
Contract Project Monitor within 3 workdays, acknowledging the reported 
discrepancies or presenting contrary evidence. A plan for correction of all 
deficiencies identified in the CDR shall be submitted to the County Contract 
Project Monitor within 3 workdays. 

7.1.4 Contractor shall designate a Director of Programs and Community Relations 
responsible for daily management of Contract operation and overseeing the 
work to be performed by Contractor as defined in this Statement of Work. 

7.1.5 Contractor’s Director of Programs and Community Relations shall be 
responsible for Contractor’s day-to-day activities as related to this contract 
and shall coordinate with County Program Manager on a regular basis. 

7.1.6 The Director of Programs and Community Relations shall not schedule or 
conduct any meetings or negotiations under this contract on behalf of the 
County or DCFS. 

7.1.7 Contractor shall ensure that criminal clearance and background checks are 
conducted and maintained for all of Contractor’s staff and volunteers, in 
accordance with all applicable local, state, and federal laws and regulations. 
A criminal clearance waiver received from the California Department of Social 
Services Community Care Licensing Division (CCL) shall be accepted. The 
cost of such criminal clearances and background checks is the responsibility 
of Contractor, regardless of whether Contractor’s staff/volunteers pass or fail 
the background and/or criminal clearance investigation. 

7.1.8 Contractor shall obtain and maintain copies of professional licenses for 
applicable staff. 

7.1.9 Contractor shall obtain and maintain evidence of entitlement to work in the 
United States in accordance with the provisions of the Immigration Reform 
and Control Act. 

7.1.10 Contractor shall ensure that all personnel performing services under this 
contract are able to read, write, speak, and understand English. In addition to 
having competency in English, the Contractor shall ensure there is sufficient 
number of Spanish bi-lingual staff to meet the language needs of the 
community served. 

7.1.11 Contractor shall ensure all professional staff providing services are committed 
to creating a space of accountability, where equity is the state of mind, biases 
are checked that effectively respond to differences within the community 
Contractor proposes to provide services. 
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7.1.12 Tuberculosis (TB) Screening Test Contractor shall ensure that all personnel 
performing services under this CONTRACT are administered a Mantoux PPD 
Test/chest x-ray not more than one year prior to commencing work under this 
contract, and annually thereafter for the duration of the contract. Contractor 
shall maintain copies of TB test results in each employee’s personnel folder. 
Any employee who is skin test positive must be examined by a physician and 
found to be free of communicable tuberculosis (i.e., chest x-ray) prior to 
commencing work under this contract. 

7.1.13 Contractor shall secure and maintain staff in adequate numbers with sufficient 
education, experience and expertise to successfully operate the program in 
compliance with the requirements of this SOW. 

7.1.14  Contractor shall not discriminate on the basis of actual or perceived race, 
ethnic group identification, ancestry, national origin, color, religion, sex, 
sexual orientation, gender identity, mental or physical disability or HIV status 
is prohibited in the California Foster care system. 

7.1.15 Contractor shall ensure their employees are appropriately identified with 
Contractor’s Staff Identification. 

7.1.16 The purchase of all materials/equipment to provide the needed services is 
the responsibility of the Contractor. Contractor shall use materials and 
equipment that are safe for the environment and safe for use by the employee 

7.1.17 Contractor shall provide training programs for all new employees and 
continuing in-service training for all employees. 

7.1.18 All employees shall be trained in their assigned tasks and in the safe handling 
of equipment. All equipment shall be checked daily for safety. All employees 
must wear safety and protective gear according to OSHA standards. 

7.2 Program Staff 
Contractor program staff shall include but not be limited following positions and 
minimum qualifications: 
7.2.1 Executive Director 

Executive Director is responsible for the overall management and strategic 
direction of Contractor. This key role involves overseeing program operations, 
fundraising, financial management, and community engagement efforts to 
ensure the organization fulfills its mission of supporting and improving the lives 
of vulnerable children and families. The Executive Director works closely with 
the board of directors, leads a dedicated team, and collaborates with 
stakeholders to advocate for the rights and well-being of children, implement 
effective programs, and drive positive change in the field of child welfare. The 
executive Director should hold the following minimal qualifications: 

 
• A bachelor's degree in a relevant field such as social work, psychology, 

child development, non-profit management, or a related discipline 
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(Master's degree preferred) 
• Experience in non-profit management: Prior experience in a leadership 

role within a non-profit organization. 
• Knowledge of child welfare: A deep understanding of child welfare 

issues, policies, and best practices is essential. This includes familiarity 
with child protection, foster care, adoption, family support services, and 
relevant laws and regulations. 

• Fundraising and financial management: Fundraising and financial 
management experience to sustain operations. Experience in 
fundraising, grant writing, budgeting, and financial oversight. 

• Leadership and management skills: Strong leadership qualities, 
including the ability to inspire and motivate staff, collaborate with 
stakeholders, and make strategic decisions. Effective communication, 
organizational skills, and the ability to manage resources and 
personnel. 

• Advocacy and community engagement: skilled in advocating for the 
needs of children and families and engaging with the community. 
Experience in building partnerships, networking, and influencing public 
opinion. 

• Ethical standards and cultural competence: A commitment to ethical 
practices, cultural competence, and sensitivity to diverse populations. 

• Knowledge of legal and regulatory frameworks: Familiarity with relevant 
laws, regulations, and compliance requirements related to child 
welfare, non-profit governance, and human service. 

• Board relations and governance: Experience working with a board of 
directors and understanding the principles of non-profit governance. 
The ability to collaborate with the board, provide regular reports and 
updates, and support strategic decision-making. 

• Passion and dedication: A genuine passion for child welfare and a 
strong commitment to making a positive impact on the lives of children 
and families. 

 
7.2.2 Director of Operations 

The Director of Operations plays a critical role in the effective and efficient 
functioning of a nonprofit organization. This position is responsible for 
overseeing the operational aspects of the organization, ensuring smooth day- 
to-day operations, and supporting the achievement of the organization's 
mission and goals. The Director of Operations collaborates closely with the 
executive team, providing strategic guidance and operational expertise to 
drive organizational success. Director of Operations should meet the 
following minimum qualifications: 

• Bachelor's degree in business administration, operations 
management, or a related field (Master's degree preferred). 

• Minimum of 8 years of experience in operations management, 
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preferably in the nonprofit sector or a related field. 
• Proven track record of successfully leading and managing 

operations, including strategic planning, budgeting, and resource 
management. 

• Strong analytical and problem-solving skills, with the ability to make 
data-driven decisions. 

• Excellent leadership and team management abilities, with a 
demonstrated commitment to staff development and empowerment. 

• Exceptional interpersonal and communication skills, with the ability 
to build and maintain relationships with diverse stakeholders. 

• Knowledge of nonprofit operations, fundraising, and grant 
management is highly desirable. 

• Passion for social impact, youth development, and community 
engagement. 
 

7.2.3 Licensed Clinical Project Manager 
The Clinical Program Manager is responsible for managing all aspects of 
specialized partner programs and overseeing education, support and resource 
navigation for relative and non-relative families and the children/youth in 
placement who have been identified as at risk for placement disruption. 
Licensed Clinical Project Manager should hold the following minimum 
qualifications: 

• Master’s degree or higher in psychology, mental or behavioral health, 
or similar discipline required 

• Completion of professional training, including professional licensure or 
license eligible preferred (LMFT/LCSW/LPCC/PsyD) 

• Minimum four years’ experience providing community based 
individualized support and services to families. 

• Minimum two years’ experience in program development and 
management 

• Excellent written and verbal communication skills. 
• Ability to  stay organized while multi-tasking in a fast-paced 

environment. 
• Exceptional attention to detail and focus on quality. 
• Eagerness to work with a passionate, mission-focused team 

 
7.2.4 Program Manager 

The Project Manager plays a vital role in overseeing and coordinating projects 
focused on promoting unity and support within the foster care system. This 
position involves managing project timelines, resources, and stakeholders to 
ensure successful implementation and achievement of project objectives. The 
Project Manager collaborates with a diverse range of stakeholders, including 
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foster families, child welfare agencies, community organizations, and 
government entities, to facilitate effective communication, collaboration, and 
the delivery of high-quality services. Licensed Clinical Project Manager should 
hold the following minimal qualifications: 

• Bachelor’s degree required. 
• Two to five years of full-time experience in program and/or project 

management, and/or donor development, or a related field. 
• Commitment to the values of public service; the mission of 

CONTRACTOR; and diversity, equity, and inclusion. 
 

7.2.5 CONTRACTOR’s Case Managers 
Under the supervision of the Clinical Director, Case Managers will be a crucial 
part of our team, providing case management and support services to families 
and youth experiencing foster care at all stages of their journey. This role 
requires ongoing communication and collaboration with the Clinical Director 
and other Fostering UNITY program staff to provide comprehensive care and 
coverage. This position requires a dedicated, organized, and proactive 
individual who can effectively manage caseloads, referrals, and services to 
promote caregiver retention and placement stability. Delivery of services will be 
individualized to family needs, using trauma-informed practices, cultural 
sensitivity, and an understanding of the unique needs of our child welfare 
community 

 
Case Managers have the preferred qualifications of a BA/BS degree, preferably 
in a human service-related field. 

 
Case Managers have the following - Qualifications: 

• Extend acceptance to all, despite previous experiences, personal 
judgements, and bias 

• Must comply with all data and reporting timelines with accuracy and 
consistency 

• Experience in social services in community settings with caregiver and 
foster youth preferred 

• Ability to work with diverse populations and serve youth with diverse 
economic, social, racial, and cultural backgrounds 

• Knowledgeable about local community resources 
• Ability to establish and maintain personal and programmatic 

boundaries while providing supportive services. 

• Strong interpersonal skills and the ability to relate to individuals who may 
not share basic commonality, including value systems and behavior 
norms 

• Experience in working with culturally diverse communities and 
families, with the ability to be culturally sensitive and appropriate 
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• Skill to maintain a professional and confidential work environment and 
professionally participate in team meetings 

• Knowledge of child abuse issues, substance abuse and/ or child 
development and behavior. 

 
8 REPORTS AND RECORD KEEPING 

8.1 The contractor shall provide the County with a monthly service report for the 
previous month but the 15th of the month indicating the work and activities 
performed. This report should include the following reports and/or information 
included within these reports: 

8.1.1 EXHIBIT A-2: Corrective Action Plan, if applicable 
8.1.2 EXHIBIT A-3: Monthly Virtual Support Meeting Log 
8.1.3 EXHIBIT A-4: Placement Stability Team (PST) Service Log 
8.1.4 EXHIBIT A-5: Family Urgent Response System (FURS) Service Log 
8.1.5 EXHIBIT A-6: Placement Stability Team (PST) Information Focus 

Meeting/ Recruitment Log 
8.1.6 EXHIBIT A-8: Therapeutic Shelter Home (TSH) Service Log 
8.1.7 EXHIBIT A-9: Caregiver Advocacy and Resource Educator 

(C.A.R.E) Call Log 

8.1.8 EXHIBIT A-10: Therapeutic Foster Home (TFH) Service Log 
8.2 Contractor shall keep records of services that were provided, as well as the 

dates, agendas, sign-in sheets, and minutes of all meetings. 
8.3 Contractor shall be available for technical reviews as requested by the COUNTY 

Program Manager. 
8.4 Contractor shall resolve grievances and appeals by families within five (5) 

working days of receipt. 
8.5 Contractor shall utilize involvement of children/youth, caretakers and community 

stakeholders in the evaluation and monitoring of the quality and effectiveness of 
the program on a monthly basis 

8.6 The contractor shall cooperate with County in the collection of data by DCFS 
related to the program goals specified herein. The data to be collected should 
evaluate the link between Contractor’s services delivered, caregiver retention and 
placement stability. The data analysis should include consideration of barriers 
that may have interfered with the performance and outcome goals that would 
have otherwise improved them. 
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9 DEFINITIONS 

The following words as used herein shall be construed to have the following meanings, 
unless otherwise apparent from the context in which they are used: 
9.1 Caregivers shall be defined as anyone caring for a child or youth, in their home, on 

a consistent basis. 
9.2 Children’s Social Worker (CSW) – The Representative who works with the family 

who is receiving services from the Department of Children and Family Services. 
Means an employee of Department of Children and Family Services (DCFS) who 
performs a wide range of professional casework services for children and families 
receiving services from DCFS. 

9.3 CONTRACTOR – Means fully passed all DCFS requirements to meet the need of 
the TSCF Children placed in their TSCF. 

9.4 Contractor Program Director (CPD) – Means the Contractor’s designated staff 
person who shall be responsible for daily management of Contract operations and 
overseeing the work to be performed by Contractor as defined in this TSCF SOW. 

9.5 Corrective Action Plan (CAP) – Means a written commitment by Contractor to 
remedy its performance deficiencies under the Contract. 

9.6 County Program Manager (CPM) – Means the County’s designated staff person who 
shall be responsible for administering this contract and the daily management of this 
Contract’s operations, and for the oversight of monitoring activities, compliance with the 
requirements of the Contract, and the delivery of services. 

9.7 Designee – Means staff who acts on behalf of the Contractor Program Director 
(CPD) or County Program Manager (CPM), in their absence. 

 
 

10 PERFORMANCE REQUIREMENTS SUMMARY 
A Performance Requirements Summary (PRS) chart, Attachment 1 of this Exhibit A, listing 
required services that shall be monitored by the County during the term of this Contract is 
an important monitoring tool for the County. 

 
 

11 EXHIBTS ATTACHED: 
11.1 EXHIBIT A-1: Performance Requirement Summary 
11.2 EXHIBIT A-2: Corrective Action Plan 
11.3 EXHIBIT A-3: Monthly Virtual Support Meeting Log 
11.4 EXHIBIT A-4: Placement Stability Team (PST) Service Log 
11.5 EXHIBIT A-5: Family Urgent Response System (FURS) Service Log 
11.6 EXHIBIT A-6: Placement Stability Team (PST) Information Focus Meeting 

Log/ Recruitment Log 
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11.7 EXHIBIT A-7: Family Urgent Response system (FURS) Release of Information Form 
11.8 EXHIBIT A-8: Therapeutic Shelter Home (TSH) Service Log 
11.9 EXHIBIT A-9: Caregiver Advocacy and Resource Educator (C.A.R.E.) Call Log 
11.10 EXHIBIT A-10: Therapeutic Foster Home (TFH) Service Log 



Organization Name: Fostering UNITY 
Program Name: Caregiver and Youth Support Services
Contract Number: 23-0069
Agency Name: Fostering UNITY
Agency Address: 4649 Shannon View Road, Acton CA 93510
TIN: 84-482076
Contract Term: June 1, 2025-May 31, 2026 Project Totals
1 FTE Clinical Director $90,412.00
1 FTE Program Supervisor $68,640.00
2 FTE Case Managers $95,680.00
1 FTE Case Manager / Parent Educator $47,840.00
1 FTE Youth Case Manager $43,680.00
0.50 FTE Executive Director $46,000.00
0.50 FTE Director of Operations $34,320.00
Benefits (25% of total salaries) $106,643.00
Occupancy and Utilities $2,500.00
Equipment $6,500.00
Supplies and Materials (HIPPA compliant CRM) $6,500.00
Printing and Copying $200.00
Telecommunications and CARE Line $1,500.00
Travel and Meetings $312.00
Marketing and Advertising $300.00
Clinical Malpractice Insurance $4,000.00
Umbrella Liability Insurance $7,000.00
Professional Services $8,200.00
Subtotal $570,227.00
Indirect Costs 10%% $57,023.00
Total Expenses $627,250.00
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Fostering UNITY: Comprehensive 
Program  
Organization Name: Fostering UNITY  

Contracted Term: June 1, 2025 – May 31, 2026 

Total Contract Amount: $627,250 

Fostering UNITY- Organizational Background 
Fostering UNITY was officially established in May of 2020 and was created by 
experienced executive leadership bringing over 30 years of combined 
professional experience to the organization. Fostering UNITY is a mission-driven 
nonprofit, which cultivates community relationships to improve relative and 
non-relative caregiver support, retention and placement stability outcomes for 
youth in foster care. Our team is composed of individuals who reflect the diversity 
seen within our community of caregivers and youth. Our organization prioritizes 
hiring individuals who bring lived experience and a passion to serve others. This 
makes us relatable, authentic and dependable and relevant to the needs of our 
community.  By actively listening to the voice of caregivers and youth we can 
successfully provide real time support, effective advocacy, and intentional 
programming to meet the needs of caregivers and youth throughout their journey. 

Fostering UNITY provides relative and non-relative resource parents, adoptive 
parents, reunifying biological families, youth in out-of-home placement, and 
community service partners a unique, one-door service delivery model offering 
real-time caregiver support, enhanced education, and resource navigation. The 
resource families and reunifying families of the foster children in Los Angeles 
County feel uniquely supported and empowered to meet the daily challenges of 
parenting through the support of Fostering UNITY’s specialized programs and 
service delivery model. 

● Fostering UNITY services include real-time support through our  C.A.R.E
Line (213-269-0000), referral- based mentoring and caregiver support,
resource navigation, youth mentoring, and a tailored psychoeducational
and outreach model intended to improve youth outcomes and placement
stability. Our direct support team includes highly trained Case Managers
who are individuals with passion fueled by lived experience.
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Introduction: Pioneering a New Era in Foster Care 

 

Part I: Comprehensive Caregiver Support & Mentoring Services 

Our comprehensive network of trauma-informed services offers practical, 
socioemotional, and psychoeducational support to foster, adoptive, kinship, and non 
relative caregivers across Los Angeles County. All programming is grounded in lived 
experience, cultural competence, and equity. 

Key Services & Initiatives: 

●​ C.A.R.E. Line: Caregivers can receive real time support in a moment of need, 
personalized peer mentorship, and resource navigation. 

●​ Program Support Staff (Mentoring):: Provide direct trauma-informed support, 
mentorship, reunification guidance, case coordination, and advocacy. 

●​ Weekly Virtual Support Groups: 
●​ Empower Hour Sessions: TSH caregivers  
●​ THRIVE Session: TFH Caregivers 

○​ THRIVE: Trauma-Informed, Healing, Resources, Inspiring, 
Validation, Empowering 

●​ Coffee with Caregivers: All Foster & Kinship caregivers 
●​ Punch Bowl: Youth support group 

●​ Purposeful Placements: A confidential, peer-supported platform for assisting 
DCFS with matching children and youth to available homes, helping reduce 
mismatches and placement disruptions. 

●​ TAY (Tomorrow’s About You): A youth leadership and mentoring program that 
empowers foster youth to set and meet goals, advocate for themselves, and build 
confidence. 

●​ Fostering Parenthood Podcast: Culturally responsive, accessible training 
available 24/7 to address parenting topics including attachment, LGBTQIA+ 
support, CSEC, healthy sexual development, mental health, and more. 

 

Expected Outcomes: 
1. Enhanced Caregiver Retention  
Foster a supportive environment that encourages caregivers to stay longer,   ensuring 
continuity and stability for the youth. 
2. Improved Placement Stability  
   Achieve consistent living arrangements for youth, minimizing transitions and providing 
them with a sense of security. 
3. Strengthened Caregiver Networks and Trauma-Informed Confidence   



 

   Build robust connections among caregivers while equipping them with the skills and 
knowledge to confidently address trauma-related challenges. 
4. Reduction in Youth Disruptions and Crises   
   Decrease the frequency and intensity of disruptions by implementing proactive 
strategies that enhance emotional and behavioral support. 
5. Increased Youth Readiness, Independence, and Well-Being   
   Empower youth to develop essential life skills, promoting independence and overall 
well-being as they transition into adulthood. 

 

Equity & Lived Experience:​
Fostering UNITY prioritizes hiring staff with personal experience in foster care, ensuring 
culturally competent, empathetic services. Youth in our program are encouraged to 
continue their journey through a variety of internship opportunities with Fostering UNITY. 

Sustainability Plan:​
In addition to county partnerships, Fostering UNITY actively secures private grants, 
unrestricted funds, and community support. Our hybrid public-private model ensures 
services can continue even during funding gaps. 

 

Part II: Placement Stability Team Support 
Our robust county-wide recruitment effort focuses on identifying, training, supporting, 
and providing resource navigation for PST caregivers, ensuring we have the right 
people in place to support the youth effectively. Our collaboration with the Placement 
Stability Team has been incredibly rewarding as we support the PST Child Social 
Workers in their important roles. Each youth within PST has the opportunity to 
participate in a weekly youth Support Group facilitated by an individual specializing in 
LGBTQIA+ issues, ensuring that their unique needs and experiences are understood 
and addressed. Furthermore, youth mentors stand ready to serve PST youth, providing 
guidance and companionship throughout their journey. Together, we focus on enhancing 
placement stability for children by providing tailored resources to the CSWs. By 
fostering open communication and sharing best practices, we empower these dedicated 
individuals to navigate challenges and create a positive environment. It’s a team effort 
that truly makes a difference in the lives of those we serve! 

Part III:  Family Urgent Response System (FURS) & Post-Crisis Stabilization 
FURS serves to stabilize individuals and families, providing them with the support they 
need during times of need. Mental health staff play a critical role in triaging the needs of 
families post FURS (Family Urgent Response System) support. This process begins 
with close collaboration with FURS Clinical Social Workers (CSW’s) to ensure a 
comprehensive understanding of each family's unique situation. By working together, 
they can better assess immediate needs and develop a tailored support plan that 
addresses both urgent concerns and longer-term wellbeing. 



 

After the initial intervention by the FURS mobile response team, families can receive 
continuous support that is pivotal to their recovery journey. This post-crisis assistance 
includes clinical follow-ups, where trained staff check in with the families to evaluate 
their emotional and psychological state, ensuring they have access to any additional 
resources they might need. 

Moreover, each family is matched with dedicated mentors who provide ongoing 
guidance and support. These mentors are not just a point of contact; they become a 
source of reassurance and stability during a tumultuous time. The check-in 
schedule—set at 30, 60, and 90 days—ensures that families receive the attention and 
encouragement they need as they navigate the path forward. This structured approach 
allows mental health staff to monitor progress, address any emerging concerns, and 
celebrate the small victories along the way. 

Ultimately, this supportive framework fosters a sense of community and belonging for 
FURS families, reinforcing the idea that they are not alone in their journey towards 
healing and stability. By combining the expertise of mental health staff with the 
compassionate care of mentors and the collaborative support of CSWs, families are 
empowered to envision a brighter future, equipped with the tools and resources 
necessary to thrive. 

Based on this initial call, we develop an individualized support plan that includes: 

●​ 30/60/90 Day Support Protocol: Families receive regular check-ins at each 
milestone with specific follow-up tasks. This includes safety planning, resource 
referrals, psychoeducational support, de-escalation techniques, and 
trauma-informed parenting interventions.​
 

●​ Warm Hand-Offs to DCFS, MH Services, and Education Advocates: Our team 
coordinates with county departments, mental health providers, and school 
liaisons to ensure families are not left navigating complex systems alone.​
 

●​ Mentorship & Peer Support Access: Families gain entry into our larger 
County-wide Caregiver Support Network, including virtual support groups, 
C.A.R.E. Line access, secure social media platform and specialized training 
webinars.​
 

●​ Clinical Oversight & Stability Tracking: Each case is reviewed bi-weekly by our 
clinical director to assess family progress and youth outcomes. Ongoing 
coordination ensures crisis patterns are identified and future incidents minimized. 

We believe FURS follow-up is more than a referral—it’s an opportunity to rebuild trust in 
the system and deepen family resilience. By combining clinical insight, lived experience 
mentorship, and culturally competent supports, we ensure each family exits our support 
stronger than when they entered. 



 

This program also supports youth experiencing repeated crises by offering 
trauma-specific youth mentoring services that continue beyond the 90-day period, 
promoting long-term healing and stability. 

Part IV: Therapeutic Shelter Home (TSH) Program 
Launched: July 2023 
Purpose: FURS aims to provide short-term, therapeutic shelter placements in 
therapeutic home-based settings for youth facing a range of challenges, not limited to 
crises. The program's primary goal is to stabilize these young individuals while 
equipping them with the necessary tools and support to transition smoothly into 
long-term placements. By creating a nurturing environment that focuses on their unique 
needs, TSH ensures that each youth receives the guidance and resources essential for 
their growth and wellbeing.  

Fostering UNITY’s Therapeutic Shelter Home (TSH) Program was created to address 
the urgent need for safe, trauma-informed shelter placements by eliminating reliance on 
group shelter care. TSH homes provide nurturing and highly structured family 
environments, housing one youth at a time (or two if siblings), supported by trained 
caregivers and a wraparound team. 

TSH homes are staffed by caregivers who have undergone trauma-informed training 
and who receive weekly mentorship, peer support, and hands-on assistance. The 
program has shown measurable success, including a 74% reduction in iTracks 
incidents. Youth entering TSH homes often have multiple failed placements and are in 
emotional crisis, but through intensive support and individualized care, they are able to 
stabilize and transition to long-term placements more successfully. 

Caregiver Expectations & Supports: 

●​ Must be RFA-approved and certified to receive Special Care Increment. 
●​ No other open-case youth may be in the home during TSH service. 
●​ Caregivers must have an available, youth-friendly bedroom equipped with two 

beds, a port-a-crib, hygiene kits, and welcome items (including a snack basket, 
journal, and comfort items). 

●​ Caregivers must be available 24/7 to accept emergency placements. 
●​ Caregivers receive a flat monthly stipend of $6,600 as a bed-hold and a prorated 

$1,400 per youth placed. 

Services & Structure: 
 

●​ All caregivers receive support from the C.A.R.E. Line and mandatory weekly 
virtual Empower Hour meetings with a clinical facilitator and peer cohort. 

●​ Behavioral incidents are managed by TSCF-trained staff, utilizing Fostering 
UNITY support staff when needed. 

●​ Fostering UNITY staff conduct check-ins and help facilitate connections with 
long-term placement options. 



 

●​ TSH youth may also participate in youth-led engagement programs like TAY 
(Tomorrow’s About You). 

This model demonstrates a scalable and humane solution for high-needs youth in crisis 
while promoting caregiver readiness and placement sustainability. 

 

Part V: Therapeutic Foster Home (TFH) Program 
Purpose: Long-term, therapeutic care for complex youth with significant behavioral and 
emotional challenges. 

The Department of Children and Family Services, Los Angeles County, in partnership 
with Fostering UNITY, has launched the Therapeutic Foster Home (TFH) Program—a 
transformative initiative designed to address the long-term needs of some of the most 
complex youth in Los Angeles County. Our primary goal is to cultivate compassionate, 
professional-level foster parents who are equipped to provide nurturing and stable 
environments for these young individuals, ensuring they find the permanence they 
desperately need. 

At the heart of our program is a commitment to building a community of exceptional 
caregivers who genuinely understand the complexities of trauma. We actively reach out 
to caregivers across the county, seeking the very best talent. Through a comprehensive 
multi-stage selection process, we meticulously identify caregivers who demonstrate 
remarkable skills in behavioral management and possess a deep understanding of 
trauma's effects on youth. This careful selection ensures that our young people are 
supported by the highest-quality caregivers, creating a nurturing and informed 
environment for their growth and healing. 

Central to the success of the TFH Program is our dedication to empowering caregivers 
through the guidance and training of a seasoned Licensed Clinical Psychologist. While 
Fostering UNITY does not provide mental health treatment, we are deeply committed to 
developing a robust family support system that leaves a lasting impact. Our 
comprehensive training equips caregivers with essential skills in behavioral 
management and trauma-informed practices, while ongoing psychoeducation and 
mandatory weekly support groups enhance their development and foster a strong 
community of support. 

Additionally, we recognize the importance of mentorship in this process. Caregivers will 
have the opportunity to connect with experienced mentors who provide insights, share 
strategies, and offer emotional support as they navigate the challenges of fostering. 
Simultaneously, youth in the program will be paired with mentors who serve as positive 
role models and advocates for their journeys, helping them develop resilience and 
essential life skills. 

Together, we are addressing not just the immediate needs of our youth, but also laying 
the groundwork for their long-term success. By fostering a collaborative, supportive 



 

environment for both caregivers and youth, we are guiding them toward brighter futures 
filled with hope and opportunity. 

Core Program Supports: 

●​ Clinical Director Oversight: Attends initial DCFS placement staff meetings to 
effectively prepare caregivers  for successful placements, provides real time 
supervision to all TFH mentors and case managers, leads caregiver training, and 
monitors youth stability and well-being. 

●​ Facilitates weekly Caregiver Support Group (T.H.R.I.V.E.): Mandatory for TFH all 
caregivers and includes check-ins, essential training, peer support, and 
trauma-informed parenting discussions.  

●​ Monthly Psychoeducational Caregiver Trainings: Includes strategies on mental 
and behavioral health, de-escalation, trauma, and relevant youth-care topics. 

●​ Caregiver Mentors (Case Managers): Each TFH caregiver is assigned a mentor 
for weekly check-ins, on-call support, and guidance navigating community 
resources and DCFS systems. 

●​ Youth Mentorship: Youth are paired with individualized mentors focused on 
developing relationships, goal-setting, life skills, LGBTQ support and resource 
access. 

Services & Structure: 

●​ All caregivers receive support from the C.A.R.E. Line and mandatory weekly 
virtual Empower Hour meetings with a clinical facilitator and peer cohort. 

●​ TFH youth are assigned trained mentors who help facilitate transition, 
stabilization, and personal goal setting. 

●​ Behavioral incidents are managed by FURS to help maintain placement 
stabilization, utilizing Fostering UNITY support staff when needed. 

●​ Fostering UNITY staff conduct weekly check-ins and help facilitate connections 
with long-term placement options. 

●​ TFH youth may also participate in youth-led engagement programs like TAY 
(Tomorrow’s About You).​
 

Community Partnerships:  

Alliance for Children’s Rights, CARE Portal, AmeriCorps, Baby2Baby, FKCE, iFoster, 
RHEP, Harbor UCLA Trauma Recovery Center, Gentle Barn, Change Reaction, 
Children NOW, UCLA TIES, National Center for Youth Law and more. 

 
 



 

Conclusion: A United Path Forward 

In closing, Fostering UNITY, in collaboration with the Los Angeles County Department of 
Children and Family Services (DCFS), represents not just an idea but a bold vision for 
transforming the foster care landscape in Los Angeles County. Our comprehensive and 
transformative model addresses the complex needs of youth in foster care through a 
multi-tiered approach that includes the Therapeutic Shelter Home (TSH) Program, the 
Therapeutic Foster Home (TFH) Program, and a wide-ranging Caregiver Support 
Initiative. These initiatives are additionally supported by extensive community 
partnerships and the strategic use of unrestricted and grant funds, ensuring long-term 
success. 

By linking critical services, we are creating a comprehensive framework aimed at 
fostering resilience, stability, and healing for both youth and caregivers. At the heart of 
this initiative is our commitment to building a vibrant community of caregivers who are 
equipped to tackle the challenges of this hard work. Our private social media group, 
composed of over 3,000 caregivers from Los Angeles County, serves as a dynamic 
platform for connection and support. Through Purposeful Placements, we take an 
intentional approach to help find the right home for each child and youth. Social workers 
and TA’s are freed from spending hours on the phone searching for an open bed; 
instead, they can share the need for placements in real time with our community of 
caregivers. Caregivers can then self-select if they have the open heart and capacity to 
help a particular child, reaching out directly to the CSW or TA for potential placement.  

Additionally, our weekly virtual support groups, the CARE Line for urgent needs, and 
one-on-one mentoring for both caregivers and youth reinforce this community, 
enhancing the retention of quality caregivers who are passionate about making a 
difference. 

We have successfully demonstrated that a large government agency, DCFS,  can 
seamlessly partner with a Community-Based Organization, Fostering UNITY,  to 
effectively improve the lives of children experiencing out-of-home care. This 
collaboration showcases our commitment to trauma-informed, individualized, and 
sustainable care, proving that together, we can create meaningful change. 

Your investment holds the potential to change lives. Let us embark on this journey 
together, championing a future where every foster child is given not just a place to stay, 
but a place to belong. Together, we can pave the way for a more equitable, 
compassionate, and effective foster care system—one that truly nurtures and uplifts 
every individual. With your continued support, we can make this vision a reality. Join us 
in fostering a brighter tomorrow, because every child deserves the chance to flourish 

 

Contact:​
 Dorothy Daniels – Executive Director – dorothy@fosteringunity.org​
 Cindi Bertrand – Director of Operations – cindi@fosteringunity.org 

mailto:cindi@fosteringunity.org
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Contribution and Agent Declaration Form 

HOA.104008393.4 Page 1 of 5 
Rev. [4/16/24]

This form must be completed separately by all bidders/proposers, including all prime contractors and 
subcontractors, and by all applicants for licenses, permits, and other entitlements for use issued by the 
County of Los Angeles ("County"). 

Pursuant to the Levine Act (Government Code section 84308), a member of the Board of Supervisors, 
other elected County officials (the Sheriff, Assessor, and the District Attorney), and other County employees 
and/or officers ("County Officers") are disqualified and not able to participate in a proceeding involving 
contracts, franchises, licenses, permits and other entitlements for use if the County Officer received 
more than $250 in contributions in the past 12 months from the bidder, proposer or applicant, any 
paid agent of the bidder, proposer, or applicant, or any financially interested participant who actively 
supports or opposes a particular decision in the proceeding.  

State law requires you to disclose information about contributions made by you, your company, and 
lobbyists and agents paid to represent you.  Failure to complete the form in its entirety may result in 
significant delays in the processing of your application and potential disqualification from the 
procurement or application process. 

You must fully answer the applicable questions below.  You ("Declarant"), or your company, if 
applicable, including all entities identified below (collectively, “Declarant Company”) must also 
answer the questions below.  The term “employee(s)” shall be defined as employees, officers, 
partners, owners, or directors of Declarant Company. 

An affirmative response to any questions will not automatically cause the disqualification of your 
bid/proposal, or the denial of your application for a license, permit or other entitlement.  However, 
failure to answer questions completely, in good faith, or providing materially false answers may 
subject a bidder/proposer to disqualification from the procurement. 

 

This material is intended for use by bidders/proposers, including all prime contractors and subcontractors, and by all applicants for 
licenses, permits, and other entitlements for use issued by the County of Los Angeles and does not constitute legal advice.  If you 
have questions about the Levine Act and how it applies to you, you should call your lawyer or contact the Fair Political Practices 
Commission for further guidance.  

EXHIBIT _____T-2
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Complete each section below. State “none” if applicable. 

A. COMPANY OR APPLICANT INFORMATION 

1) Declarant Company or Applicant Name:  

___________________________________________________________________________ 

a) If applicable, identify all subcontractors that have been or will be named in your bid or 
proposal: 

 

b) If applicable, variations and acronyms of Declarant Company’s name used within the 
past 12 months:  

 

c) Identify all entities or individuals who have the authority to make decisions for you or 
Declarant Company about making contributions to a County Officer, regardless of 
whether you or Declarant Company have actually made a contribution: 

_____________________________________________________________________ 

[IF A COMPANY, ANSWER QUESTIONS 2 - 3] 

2) Identify only the Parent(s), Subsidiaries and Related Business Entities that Declarant 
Company has controlled or directed, or been controlled or directed by.  “Controlled or 
directed” means shared ownership, 50% or greater ownership, or shared management and 
control between the entities. 

a) Parent(s): 

 

b) Subsidiaries: 

 

c) Related Business Entities: 

 

3) If Declarant Company is a closed corporation (non-public, with under 35 shareholders), 
identify the majority shareholder. 
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4) Identify all entities (proprietorships, firms, partnerships, joint ventures, syndicates, business
trusts, companies, corporations, limited liability companies, associations, committees, and
any other organization or group of persons acting in concert) whose contributions you or
Declarant Company have the authority to direct or control.

5) Identify any individuals such as employees, agents, attorneys, law firms, lobbyists, and
lobbying firms who are or who will act on behalf of you or Declarant Company and who will
receive compensation to communicate with a County Officer regarding the award or approval
of this contract or project, license, permit, or other entitlement for use.

(Do not list individuals and/or firms who, as part of their profession, either (1) submit to the
County drawings or submissions of an architectural, engineering, or similar nature, or
(2) provide purely technical data or analysis, and who will not have any other type of
communication with a County agency, employee, or officer.)

6) If you or Declarant Company are a 501(c)(3) non-profit organization, identify the
compensated officers of your organization and the compensated members of your board.

B. CONTRIBUTIONS

1) Have you or the Declarant Company solicited or directed your employee(s) or agent(s) to
make contributions, whether through fundraising events, communications, or any other
means, to a County Officer in the past 12 months?  If so, provide details of each occurrence,
including the date.

Date (contribution 

solicited, or directed) 
Recipient Name (elected official) Amount 

*Please attach an additional page, if necessary.

- Board President
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2) Disclose all contributions made by you or any of the entities and individuals identified in
Section A to a County officer in the past 12 months.

Date (contribution 

made) 
Name (of the contributor) Recipient Name (elected 

official) 

Amount 

*Please attach an additional page, if necessary.

C. DECLARATION

By signing this Contribution and Agent Declaration form, you (Declarant), or you and the
Declarant Company, if applicable, attest that you have read the entirety of the Contribution
Declaration and the statements made herein are true and correct to the best of your
knowledge and belief.  (Only complete the one section that applies.)

There are additional pages attached to this Contribution Declaration Form.

COMPANY BIDDERS OR APPLICANTS

I, (Authorized Representative), on behalf of  ____________
(Declarant Company), at which I am employed as        ___________________(Title), attest that
after having made or caused to be made a reasonably diligent investigation regarding the
Declarant Company, the foregoing responses, and the explanation on the attached page(s), if
any, are correct to the best of my knowledge and belief.  Further, I understand that failure to
answer the questions in good faith or providing materially false answers may subject Declarant
Company to consequences, including disqualification of its bid/proposal or delays in the
processing of the requested contract, license, permit, or other entitlement.

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE CONTRIBUTIONS:

By signing this Contribution and Agent Declaration form, you also agree that, if Declarant
Company hires an agent, such as, but not limited to, an attorney or lobbyist during the course
of these proceedings and will compensate them for communicating with the County about this
contract, project, permit, license, or other entitlement for use, you agree to inform the County
of the identity of the agent or lobbyist and the date of their hire. You also agree to disclose to
the County any future contributions made to members of the County Board of Supervisors,
another elected County officer (the Sheriff, Assessor, and the District Attorney), or any other County
officer or employee by the Declarant Company, or, if applicable, any of the Declarant Company's
proposed subcontractors, agents, lobbyists, and employees who have communicated or will
communicate with the County about this contract, license, permit, or other entitlement after
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the date of signing this disclosure form, and within 12 months following the approval, renewal, 
or extension of the requested contract, license, permit, or entitlement for use.      

Signature Date

INDIVIDUAL BIDDERS OR APPLICANTS 

I, _______________________________, declare that the foregoing responses and the 
explanation on the attached sheet(s), if any, are correct to the best of my knowledge and belief. 
Further, I understand that failure to answer the questions in good faith or providing materially 
false answers may subject me to consequences, including disqualification of my bid/proposal or 
delays in the processing of the requested license, permit, or other entitlement.   

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE CONTRIBUTIONS: 

If I hire an agent or lobbyist during the course of these proceedings and will compensate them 
for communicating with the County about this contract, project, permit, license, or other 
entitlement for use, I agree to inform the County of the identity of the agent or lobbyist and the 
date of their hire.  I also agree to disclose to the County any future contributions made to 
members of the County Board of Supervisors, another elected County official (the Sheriff, Assessor, 
and the District Attorney), or any other County officer or employee by me, or an agent such as, but 
not limited to, a lobbyist or attorney representing me, that are made after the date of signing 
this disclosure form, and within 12 months following the approval, renewal, or extension of the 
requested contract, license, permit, or entitlement for use.   

Signature Date



New Sole Source Contract

Sole Source Amendment to Existing Contract      

Date Existing Contract First Approved:

➢

➢

➢

➢

➢

➢

➢

➢

➢

➢

➢

Date

SOLE SOURCE CHECKLIST

JUSTIFICATION FOR SOLE SOURCE CONTRACTS AND AMENDMENTS

Identify applicable justification and provide documentation for each checked item.

Check 

(✓)

Chief   Executive Office

Services are needed to address an emergent or related time-sensitive need.

The service provider(s) is required under the provisions of a grant or regulatory 

requirement.

Department Name:

Only one bona fide source (monopoly) for the service exists; performance and price 

competition are not available.  A monopoly is an “Exclusive control of the supply of any 

service in a given market. If more than one source in a given market exists, a monopoly 

does not exist .”

Compliance with applicable statutory and/or regulatory provisions.

Compliance with State and/or federal programmatic requirements.

Services provided by other public or County-related entities.

Services are needed during the time period required to complete a solicitation for 

replacement services; provided services are needed for no more than 12 months from the 

expiration of an existing contract which has no available option periods.

Maintenance and support services are needed for an existing solution/system during the 

time to complete a solicitation for a new replacement solution/system; provided the 

services are needed for no more than 24 months from the expiration of an existing 

maintenance and support contract which has no available option periods. 

Maintenance service agreements exist on equipment which must be serviced by the 

original equipment manufacturer or an authorized service representative.

It is more cost-effective to obtain services by exercising an option under an existing 

contract.

It is in the best economic interest of the County (e.g., significant costs and time to replace 

an existing system or infrastructure, administrative cost and time savings and excessive 

learning curve for a new service provider, etc.). In such cases, departments must 

demonstrate due diligence in qualifying the cost-savings or cost-avoidance associated 

with the best economic interest of the County.
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Director 
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Chief Deputy Director 
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November 12, 2025 
 
 
To: Supervisor Kathryn Barger, Chair 

Supervisor Hilda L. Solis 
Supervisor Holly J. Mitchell 
Supervisor Lindsey P. Horvath 
Supervisor Janice Hahn 

 
From: Brandon T. Nichols 
 Director 
 
NOTICE OF INTENT TO AMEND A SOLE SOURCE CONTRACT TO INCREASE THE 
MAXIMUM ANNUAL CONTRACT AMOUNT EXCEEDING 10 PERCENT FOR THE 
CAREGIVER AND YOUTH SUPPORT SERVICES CONTRACT 
 
This is to notify the Board that the Department of Children and Family Services (DCFS) 
intends to request the Board’s delegated authority to amend a sole source contract to 
update the Statement of Work and increase the Maximum Annual Contract amount 
exceeding 10 percent for the Caregiver and Youth Support Services contract with 
Fostering UNITY, Contract Number 23-0069. 
 
In accordance with Board Policy 5.100, Sole Source Contract and Amendments, and 
Board Policy 5.120, Authority to Approve Increases to Board Approved Contract 
Amounts, County departments must provide advance written notice and justification to 
the Board when the departments do not have delegated authority to increase the 
maximum amount of the current contract. 
 
BACKGROUND 
 
On January 1, 2023, the California Department of Social Services (CDSS) issued an All 
County Letter 23-02 for Flexible Family Support (FFS) funding and DCFS submitted a 
proposal to access the FFS funds.  Subsequently, on April 7, 2023, DCFS received 
approval from CDSS to utilize the funds to contract with Fostering UNITY.  In addition, 
CDSS’ Contracts Section approved the multi-year sole source contract. 
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On January 1, 2024, DCFS executed the Caregiver and Youth Support Services contract 
with Fostering UNITY to provide caregivers and foster youth with direct supports and 
services to establish connections, strengthen relationships and promote permanency. 
 
Caregiver and Youth Support Services is designed to provide relative and foster 
caregivers with mentoring service, continuing education, in-the-moment support, family 
strengthening for successful reunification and/or permanency, and improved outcomes 
for children and youth experiencing foster care. 
 
JUSTIFICATION 
 
The purpose of the Caregiver and Youth Support Services contract is to provide  
Los Angeles County DCFS a unique, multi-faceted support and retention model designed 
to provide relative and foster caregivers with mentoring services, continuing education,  
in-the-moment support, family strengthening for successful reunification and/or 
permanency, and improved outcomes for children and youth experiencing foster care.  In 
addition, the program will provide real-time ongoing support as needed and will provide a 
30-day, 60-day and 90-day follow up engagement to assess additional support needs. 
 
Without increasing the Maximum Annual Contract amount exceeding 10 percent, the 
County will not have sufficient services to strengthen connections, form positive 
relationships, increase reunification/promote permanency, increase caregiver retention 
and improve overall outcomes for children and youth in out-of-home care placements. 
 
The recommended funding increase will enable the support for the Therapeutic Shelter 
Home (TSH) program county-wide up to 48 homes.  The increase will allow support to 
the TSH program by preparing Resource Family Approval homes that meet TSH criteria 
and thus meeting full capacity to transition from congregate care Transitional Shelter Care 
Program to TSH. 
 
In addition, the budget increase will support the expansion of support services to the 
Therapeutic Foster Home (TFH) program’s caregivers and youth.  The TFH program 
provides high complex needs’ foster youth with individualized, therapeutic long-term 
placements.  This program aims at cultivating compassionate, professional level 
caregivers who share the vision of keeping the highest level of care youth out of 
congregate care and in a nurturing, supporting home setting. 
 
Finally, the budget increase will allow the program to continue to provide relative and 
foster caregivers with mentoring services, continuing education, in-the-moment support, 
family strengthening for successful reunification and/or permanency, and improved 
outcomes for children and youth experiencing foster care in the Family Urgent Response 
System Program and Placement Stability Team Program. 
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NOTIFICATION TIMELINE 
 
Consistent with the procedures of Board Policy 5.100 and 5.120, DCFS is informing the 
Board of its intent to increase the Maximum Annual Contract exceeding 10 percent.  
DCFS will file a Board letter in the near future to request delegated authority to execute 
a contract amendment for the funding increase. 
 
If you have any questions or need additional information, please contact me or your staff 
may contact Aldo Marin, Board Liaison, at (213) 371-6052, or marina@dcfs.lacounty.gov. 
 
BTN:LM:RT:KR 
LTI:JS:MA:as 
 
c: Chief Executive Officer 
 County Counsel 
 Executive Officer, Board of Supervisors 

mailto:marina@dcfs.lacounty.gov
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  Board Letter                                     Board Memo                                             Other 
 

CLUSTER AGENDA 
REVIEW DATE 

12/10/25 

BOARD MEETING DATE 1/13/26 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Department of Children and Family Services (DCFS) 

SUBJECT Approve Amendment to the Family First Prevention Services Act (FFPSA) Prevention 
and Promotion Funding Agreement 

PROGRAM FFPSA Prevention and Promotion 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:   

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   
 
If unsure whether a matter is subject to the Levine Act, email your packet 
to EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your 
Board Letter. 
 

DEADLINES/ 
TIME CONSTRAINTS 

Target Start Date: February 1, 2026 

COST & FUNDING Total cost: 
$2,798,000 

Funding source: 
100% State Realignment funds  

TERMS (if applicable): Effective date of execution through 6/30/2027, with an option to 
extend through 6/30/2028.  

Explanation: State has given counties the deadline for the SBG spend down to the end 
of Fiscal Year 2028. 
 

PURPOSE OF REQUEST Infuse additional funding to the Community Cultural Broker Pilot Project through the 
sunset of SBG spending. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

Families Stronger Together-Los Angeles (FST-LA), also known as Preventative Legal 
Services (PLS) Hub and Warmline, was created in response to the “Advancing a 
Countywide Pre-Petition Advocacy Model for Child Welfare” Board motion authored by 
Supervisor Hahn. Through preventive legal and social services, the program aims to 
reduce the trauma of unnecessary child and family separation and help reduce the 
disproportionate number of black and brown families in SPA 6 that become involved in 
the child welfare system. This is done through culturally sensitive services that include 
assessing the unique needs of families experiencing challenges. 

The Community Cultural Broker Program (CCBP) engages Black/African American 
community stakeholders to provide culturally grounded peer support that addresses 
systemic inequities in the child welfare system. Community Cultural Brokers help 
families navigate the system or prevent systems entry and connect to local, culturally 
relevant resources. CCBP works to prevent unnecessary child welfare involvement by 
addressing cultural misunderstandings and advancing equitable outcomes for 

mailto:EOLevineAct@bos.lacounty.gov


Black/African American children and families supporting child safety, well-being, and 
family stability. 

 
EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No      Link to ARDI’s Equity Lens: https://ceo.lacounty.gov/ardi/ 
If Yes, please explain how:  The CCBP aligns closely with LA County’s ARDI initiative 
by directly advancing the Chief Executive’s anti-racism priority, promoting equity in child 
& family welfare, through culturally grounded, community-led peer support that 
addresses systemic disparities and strengthens outcomes for Black/African American 
children and families. 

FAMILY FIRST 
PREVENTSION SERVICES 
ACT (FFPSA) LENS WAS 
UTILIZED 

  Yes            No   
If Yes, please explain how: CCBP aligns with FFPSA's focus on prevention (entry and 
reentry into child welfare). 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes           No      Link to BOS Priorities: 
https://ceo.lacounty.gov/category/priorites-initiative/ 
If Yes, please state which one(s) and explain how: ARDI and Office of Child Protection 
– the CCBP aligns with FFPSA's focus on prevention (entry and re-entry into child 
welfare). 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: 
Aldo Marin, Board Liaison, (213) 371-6052, marina@dcfs.lacounty.gov 

 

https://ceo.lacounty.gov/ardi/
https://ceo.lacounty.gov/category/priorites-initiative/


BRANDON T. NICHOLS 
Director 

 

JENNIE FERIA 
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January 13, 2026 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 
REQUEST TO APPROVE AN AMENDMENT TO THE FUNDING AGREEMENT FOR 
FAMILY FIRST PREVENTION SERVICES ACT PREVENTION AND PROMOTION 

SERVICES 
(ALL SUPERVISORIAL DISTRICTS) (3-VOTES) 

 
SUBJECT 
 
The Department of Children and Family Services (DCFS) requests the Board’s approval 
to amend the Funding Agreement (FA) Number SCG-6523, executed on June 5, 2023, 
for Family First Prevention Services Act (FFPSA) Prevention and Promotion Services with 
Southern California Grantmakers (SCG).  
  
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Delegate authority to the Director of DCFS, or designee, to execute Amendment 
Number Five, substantially similar to Attachment A, to the FA SCG-6523, for 
FFPSA - Prevention and Promotion Services with SCG to increase the Agreement 
Amount by $2,798,000, financed using 100 percent State funds.  The Amendment 
is effective upon execution through June 30, 2027, with an option to extend 
effective July 1, 2027, through June 30, 2028.   

 
2. Delegate authority to the Director of DCFS, or designee, to exercise the extension 

option  to extend the Agreement effective July 1, 2027, through June 30, 2028, by 
Amendment or written notice provided that: a) sufficient funding is available; b) 
County Counsel approval is obtained; and c) the Director of DCFS, or designee, 
notifies the Board and the Chief Executive Officer (CEO), in writing, within ten (10) 
business days after execution. 
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3. Delegate authority to the Director of DCFS, or designee, to execute future 
Amendments or change notices to make changes to the Agreement term and 
conditions, if necessary to accommodate unanticipated changes in service needs, 
provided that: a) County Counsel’s approval is obtained; and b) the Director of 
DCFS, or designee, notifies the Board and the CEO, in writing, within ten (10) 
business days after execution. 
 

4. Delegate authority to the Director of DCFS, or designee, to further increase or 
decrease the Agreement amount by ten (10) percent, by Amendment or written 
notice, provided that: a) County Counsel’s approval is obtained; and b) the Director 
of DCFS, or designee, notifies the Board and the CEO, in writing, within ten (10) 
business days of execution. 

 
5. Delegate authority to the Director of DCFS, or designee, to terminate the 

Agreement for convenience or default by Amendment, provided that: a) County 
Counsel’s approval is obtained; and b) the Director of DCFS, or designee, notifies 
the Board and the CEO, in writing, within ten (10) business days of execution. 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Since September 1, 2025, the Families Stronger Together-Los Angeles Program, also 
known as Preventative Legal Services Hub and Warmline programs have proven 
successful.  As of March 2025, 16 of the 301 referred youth (five percent) were removed 
from foster care.  The Preventative Legal Services Hub and Warmline programs have 
helped to reduce the trauma of unnecessary child and family separation and helped 
reduce the disproportionate number of Black and Brown families in Service Planning Area 
(SPA) 6 involved in the child welfare system.   

The Amendment will allow the program to continue the preventive efforts in the Vermont 
Corridor Office and expand the program to the remaining three SPA 6 offices (Compton-
Carson, Hawthorne, and Wateridge). 

The increase in funding will also allow the continuity of the Community Cultural Broker 
Program’s (CCBP) critical role in advancing the goals of the Family First Prevention 
Services (FFPS) by offering culturally responsive, community-driven support to prevent 
unnecessary child welfare involvement and promote family stability.  The CCBP also 
helps bridge systemic gaps by connecting Black/African American families to tailored 
resources and services that address the root causes of disproportionality in the child 
welfare system. 

In addition, the Amendment will meet the requirement of the federal legislation and affirm 
the County’s commitment to racial equity and community-based prevention. 
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IMPLEMENTATION OF STRATEGIC PLAN GOALS  
 
The recommended services support the County’s Strategic Plan North Star 1, Make 
Investments That Transform Lives; Focus Area Goal D, Support Vulnerable Populations: 
Address conditions which drive interactions with the County’s child welfare, homeless 
rehousing, carceral, law enforcement and justice systems. 
 
FISCAL IMPACT/FINANCING  
 
The Agreement will be increased by $2,798,000, financed using 100 percent State funds. 
The State funds will be included in the Department’s Fiscal Year (FY) 2026-2027 budget 
request and will be included in the Department’s subsequent budget requests.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In August 2021, California elected to opt-in to the Federal FFPSA. Subsequently, 
California enacted Assembly Bill 153 (Chapter 86, Statutes of 2021), which established 
the FFPS Program and encouraged counties to consider a holistic view of the prevention 
of child maltreatment.  The California Department of Social Services (CDSS) provided a 
three-year grant to support implementation of FFPS and required counties to develop a 
Comprehensive Prevention Plan (CPP).  Los Angeles County received a State Block 
Grant (SBG) allocation of $49 million, which had to be spent by June 30, 2024.  In January 
2024, CDSS announced the extension of the deadline for the SBG spend down to the 
end of FY 2028.   
 
The Board letter and the Amendment (Attachment A) has been reviewed by County 
Counsel and the CEO.  
 
CONTRACTING PROCESS 
 
On April 18, 2023, the Board approved a Motion, directing the Director of DCFS to enter 
into an Agreement with the Center for Strategic Partnerships’ fiscal agent, SCG, to 
facilitate an expedited funding pathway to community-based organizations and 
consultants for the provision of ten (10) prevention and promotion pilot services and 
supports identified in the Los Angeles County CPP, with the option to extend the FA 
contingent upon the availability of funding and approval of County Counsel.  The FA was 
executed on June 5, 2023.   
 
On September 24, 2024, the Board approved a Motion, directing the Director of DCFS to 
amend the Agreement, for the development and implementation of Preventive Legal 
Services Hub and Warmline to increase the provision of preventive services and increase 
the Agreement amount by $1,070,000.  The Amendment was executed on  
October 29, 2024, through September 30, 2025.  
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On December 17, 2024, the Board approved a Motion, directing the Director of DCFS to 
amend the Agreement, for the development and implementation of the Plans of Save 
Care for Pregnant and Parent People Struggling with Substance Use for the provision of 
prevention services and increased the Agreement amount by $950,000.  The Amendment 
was effective February 18, 2025, through June 30, 2027. 
 
On October 14, 2025, the Board adopted a Board letter, to delegate authority to the 
Director of DCFS to increase the Agreement amount by $1,900,000 effective upon 
execution through June 30, 2027, with the option to extend effective July 1, 2027, through 
June 30, 2028.  
 
IMPACT ON CURRENT SERVICES (OR PROJECTS)  
 
Approval of the current recommendations will allow DCFS to continue to provide FFPSA 
services to children and youth at imminent risk for entry into the child welfare system.   
 
CONCLUSION 
 
Upon approval of this request, it is requested that the Executive Officer/Clerk of the Board 
send an adopted stamped copy of the Board letter and attachments to the Department of 
Children and Family Services. 
 
Respectfully submitted,  
 
 
 
BRANDON T. NICHOLS 
Director 
 
BTN:LM:RT:KR 
LTI:CP:MP:sy 
 
Attachments  
 
 
c: Chief Executive Officer  

County Counsel  
 Executive Officer, Board of Supervisors  
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AMENDMENT NUMBER FIVE FAMILY FIRST PREVENTION 
SERVICES ACT PREVENTION AND PROMOTION 

FUNDING AGREEMENT NUMBER SCG-6523 
 
This Amendment Number Five (hereinafter referred to as “Amendment”) to the Family 
First Prevention Services Act (FFPSA) Prevention and Promotion Pilot Funding 
Agreement Number SCG-6523, (hereinafter referred to as “Agreement”) is made and 
entered into by and between the Department of Children and Family Services (DCFS) on 
behalf of the County of Los Angeles and its Board of Supervisors (hereinafter referred to 
as “COUNTY”) and Southern California Grantmakers (hereinafter referred to as 
“CONTRACTOR”), in Los Angeles, California this __ day of _________, 2025. 
 
WHEREAS, on April 18, 2023, the Board of Supervisors approved a Board Motion 
directing the Director of DCFS to enter into a funding agreement with the CONTRACTOR 
to facilitate an expedited funding pathway to community-based organizations and 
consultants for the provision of ten prevention and promotion pilot services and supports 
identified in the Los Angeles County Comprehensive Prevention Plan. 
 
WHEREAS, COUNTY and CONTRACTOR are parties to this Agreement, executed by 
all parties on June 5, 2023. 
 
WHEREAS, Amendment No. One extended the Agreement, effective July 1, 2024, to 
June 30, 2025, using delegated authority as per the expenditure extension granted by the 
California Department of Social Services released in January 2024. 
 
WHEREAS, Amendment No. Two increased the Agreement amount by $1,070,000 for 
the development and implementation of the Preventive Legal Services Hub and 
Warmline, and extended the Agreement through September 30, 2025, using the Board 
Motion approved by the Board of Supervisors on September 24, 2024. 
 
WHEREAS, Amendment No. Three increased the Agreement amount by $950,000 for 
the development and implementation of the Plans of Safe Care for Pregnant and Parent 
People Struggling with Substance Use and extended the Agreement through  
June 30, 2027. 
 
WHEREAS, Amendment No. Four increased the Agreement amount by $1,900,000 for 
the provisions of the Community Cultural Broker Program (CCBP). 
 
WHEREAS, Amendment No. Five increases the Agreement amount by $2,748,000 for 
the provision of the Families Stronger Together LA/Prevention Legal Services and 
$50,000 for the provision of CCBP. 
 
WHEREAS, this Amendment is prepared and executed by COUNTY and CONTRACTOR 
as set forth in the Agreement, SECTION B, AGREEMENT TERM; and 
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NOW, THEREFORE, COUNTY and CONTRACTOR mutually agree to the following 
changes to the Agreement: 
 

1. SECTION A, APPROVED FUNDING AND COSTS, is revised to add 
Subsection 5d: 

 
5d.  The County agrees to pay the CONTRACTOR, for the term of this 

Agreement the amount of $2,748,000 for the provision of Families 
Stronger Together LA/Prevention Legal Services and $50,000 for the 
provision of the CCBP.  

 
 

EXCEPT AS AMENDED HEREIN, ALL TERMS AND CONDITIONS OF THIS 
AGREEMENT SHALL REMAIN IN FULL FORCE AND EFFECT. 
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has 
caused this Amendment Number Five to be subscribed on its behalf by the Director of the 
Department of Children and Family Services and the CONTRACTOR has caused this 
Amendment Number Five to be subscribed on its behalf by its duly authorized officer(s) 
as of the day, month and year first above written. The person(s) signing on behalf of the 
CONTRACTOR warrants under penalty of perjury that he or she is authorized to bind the 
CONTRACTOR in this Agreement. This Amendment may be executed in separate 
counterparts and may be delivered by electronic facsimile; each counterpart, when 
executed and delivered, shall constitute a duplicate original but all counterparts together 
shall constitute a single agreement. 
 
COUNTY OF LOS ANGELES 
 
By __________________________________________  ___________ 
 Brandon T. Nichols, DCFS Director    Date 
 
 
SOUTHERN CALIFORNIA GRANTMAKERS 
       
By __________________________________________  ___________ 
 Christine Essel, Chief Executive Officer    Date 
 

     ________95-2831058___________________ 
     TAX IDENTIFICATION NUMBER 

 
 
 
APPROVED AS TO FORM: 
BY THE OFFICE OF COUNTY COUNSEL 
Dawyn R. Harrison, County Counsel 

 
 
By 

       David Beaudet, Senior Deputy County Counsel 

11/26/25
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CLUSTER AGENDA 
REVIEW DATE 

12/10/2025 

BOARD MEETING DATE 1/13/2026 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Department of Children and Family Services 

SUBJECT RESOLUTION for Delegated Authority to Accept CAPP Funding from CDSS for FY 
2026-2027 

PROGRAM Acceptance of Child Care Funding 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:   

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   
Per CDSS on 12/23/24, they indicated that it is not applicable or needed since they are 
not submitting on a bid/solicitation.   
If unsure whether a matter is subject to the Levine Act, email your packet 
to EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your 
Board Letter. 

DEADLINES/ 
TIME CONSTRAINTS 

January 31, 2025 or as soon as it can be placed on the BOS meeting agenda.  

COST & FUNDING Total cost: 
$ 

Funding source: 
CAPP Child Care Funds  

TERMS (if applicable): 
2026-2027 FUNDING FOR CHILD CARE 

Explanation: 
Annual allocation of subsidized funding for DCFS Child Care Program 

PURPOSE OF REQUEST CDSS requires signature of current DCFS Director to accept future funding to support 
subsidized child care for children and families under DCFS supervision. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

On January 14, 2025, the Board delegated authority to the DCFS Director for the FY 
2025-2026 CAPP funding. To ensure future funding allocations and amendments from 
CDSS for the DCFS Child Care Program, a new Board letter and RESOLUTION 
indicating authorized delegated authority to the DCFS Director for FY 2026-2027 is 
required.  This letter requests that authority for the DCFS Director or designee. 

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how:  Subsidized Child Care funding is utilized to provide children 
and families under the supervision of DCFS with quality, safe child care services. 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: Child Protection and Poverty 
Alleviation by providing safe, quality child care to help parents and foster caregivers 
continue to work and/or attend school.  

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email:  Steven Sturm, Child Care Program Manager 
(562) 345-6629, sturms@dcfs.lacounty.gov  

 

mailto:EOLevineAct@bos.lacounty.gov
mailto:sturms@dcfs.lacounty.gov


BRANDON T. NICHOLS 
Director 

 

JENNIE FERIA 
Chief Deputy Director 

 

LISA E. MANDEL 
Acting Chief Deputy Director 

 

 
 

 
 

“To Enrich Lives Through Effective and Caring Service” 
 

Board of Supervisors 
HILDA L. SOLIS 

First District 
HOLLY J. MITCHELL 

Second District 
LINDSEY P. HORVATH 

Third District 
JANICE HAHN 
Fourth District 

KATHRYN BARGER 
Fifth District 

County of Los Angeles 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

510 S. Vermont Avenue, Los Angeles, California 90020 
(213) 351-5602 

 

 
           
             
            
 
January 13, 2026 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

REQUEST TO EXECUTE A RESOLUTION TO ACCEPT FISCAL YEAR 2026-2027 
CALIFORNIA ALTERNATIVE PAYMENT PROGRAM (CAPP) GRANT FUNDING 

FROM THE CALIFORNIA DEPARTMENT OF SOCIAL SERVICES (CDSS) FOR THE 
PROVISION OF CHILD CARE SERVICES 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 
 
SUBJECT 
 
Request the Chair to approve, adopt, and execute a Resolution certifying approval of 
the Board, authorizing the Director, as designee of Children and Family Services 
(DCFS) to accept, sign, and execute future California Alternative Payment Program 
(CAPP) Agreements with the California Department of Social Services (CDSS) for 
funding to subsidize the DCFS’ Child Care Program for children under the supervision 
of DCFS; and authorize the Director, as designee of DCFS to complete, accept, sign, 
and forward to CDSS the amendments and continued funding applications for CAPP 
funding for Fiscal Year (FY) 2026-2027. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve, adopt and instruct the Chair to execute the Resolution (Attachment A).  

The Resolution certifies your Board’s approval for the Director of DCFS, as   
designee to: (a) submit applications to CDSS for FY 2026-2027 CAPP funding; (b) 
accept, sign and execute Agreements with CDSS to accept CAPP funding for FY 
2026-2027. 
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2. Authorize the Director of DCFS, as designee to complete, sign, and forward to 

CDSS the CAPP Resolution, and accept funding for FY 2026-2027 and subsequent 
CDSS funding agreement documents for 2026-2027. 

 
3. Delegate authority to the Director of DCFS as designee, to sign and execute the 

CDSS Resolution (Attachment A) to receive FY 2026-2027 CAPP funding, and to 
sign subsequent amendments for FY 2026-2027 and CDSS Agreement documents 
for FY 2026-2027 CAPP funding, and to increase or decrease the amount of such 
funding, provided that: (a) CAPP funding is available through CDE; (b) Chief 
Executive Office (CEO) notification is obtained prior to executing amendments to the 
CDSS CAPP Agreement to receive FY 2026-2027 funding; and (c) the Director of 
DCFS, as designee notifies your Board and the CEO in writing within ten working 
days of executing the CDSS CAPP Agreement and subsequent annual and mid-year 
amendments. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
The recommended actions will allow DCFS to accept FY 2026-2027 CAPP funding and 
apply for FY 2026-2027 funding amendments to continue DCFS’ Child Care Program for 
children under its supervision who are at risk of abuse or neglect. 
 
Child Care is made available to children who have been assessed to be at potential risk  
of abuse or neglect.  This care is provided to children who are with their birth parents 
or are in first-time placements with relatives.  The goal of DCFS’ Child Care Program is  
to ensure the child’s safety and to assist in avoiding out-of-home placements.  This  
program provides a safety net for the children who are at risk of abuse or neglect and  
placed with birth parents or relatives. 
 
Without approval of the recommended actions, DCFS would not be able to provide child  
care services to eligible children and families, and would result in the loss of State and 
Federal funding for FY 2026-2027 and subsequent funding for FY 2026-2027. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended actions are consistent with the principles of the Countywide 
Strategic Plan Goal Five: Children and Families’ Well Being.  The recommended actions 
will allow continued access to subsidized child care for children at risk of abuse or 
neglect and allow for full utilization of available funding.  
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FISCAL IMPACT/FINANCING 
 
Under the CDSS CAPP Agreement, the County provides $170,019 annually for 
Maintenance of Effort (MOE), which will be net County cost and is also subject to 
change for the current and subsequent fiscal years.  The CDSS CAPP Agreement also 
provides for 100% reimbursement of administrative cost, provided that total CAPP 
expenditures do not exceed the annual allocation. Funding for FY 2026-2027 will be 
included in the Department’s annual budget request. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On January 14, 2025, your Board approved a Resolution and delegated authority to the 
DCFS Director to sign an agreement, and subsequent amendments, with CDE to 
receive CAPP funding to subsidize child care services for fiscal years 2024-2025.  A 
new Resolution is required to delegate the current Director as designee, of DCFS to 
accept funding for FY 2026-2027.  The CDSS CAPP Agreement allows DCFS to 
receive CAPP funding to provide child care for FY 2026-2027 by amendment.  DCFS’ 
Child Care Program provides a safety net for the children who are at risk of abuse or 
neglect and placed with relatives for the first time. 
 
The terms and conditions of the CDSS CAPP Agreement, once published, are located 
online at, http://www.cde.ca.gov/fg/aa/cd, as referenced in the document.  The State 
normally issues to California counties the CDSS CAPP Agreement, or amendments 
thereto, along with related material, by June of each year for a July 1st implementation 
date.  The State is aware that the clearance and approval timelines for both the State 
and the County will result in executing the CDSS CAPP Agreement, or its amendments, 
after the implementation date.  The Catalog of Federal Domestic Assistance (CFDA) 
number for CAPP is 93.596. 
 
The CDSS CAPP Agreement is not a services contract. 
 
IMPACT ON CURRENT SERVICES 
 
Acceptance of the CAPP funding will enable DCFS to continue to meet the child care 
needs of parents and relative caregivers served by DCFS.  The CDSS CAPP 
Agreement will allow DCFS to continue to provide child care services in FY 2026-2027. 
 
CONCLUSION 
 
Upon approval and execution of this contract by the Board, it is requested that the 
Executive Officer/Clerk of the Board send one original and one copy of the Resolution, 
to: 

http://www.cde.ca.gov/fg/aa/cd
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1. California Department of Social Services 

744 P Street, M.S. 9-8-360 
Sacramento, CA  95814 
 
And one adopted stamped copy of this Board letter and attachments to: 
 

2. Children and Family Services   
Attn: Rogelio Tapia        
Acting Senior Deputy Director         
510 S. Vermont Avenue, 10th Floor              
Los Angeles, CA 90020 
 

3. Children and Family Services  
Attn: Olga M. Vicuna 
Division Chief 
955 Overland Court, Suite 100 
San Dimas, CA 91773 

   
4. Auditor-Controller 

Accounting Division 
Kenneth Hahn Hall of Administration 
Room 603 
500 West Temple Street 
Los Angeles, CA  90012 

 
Respectfully submitted, 
 
 
 
BRANDON T. NICHOLS 
DIRECTOR 
 
BTN:RT:OMV:ss 
 
Attachments 
 
c:  Chief Executive Officer 
 Executive Officer, Board of Supervisors  
 



California Health & Human Services Agency California Department of Social Services

CCD 44 (8/24)

BOARD RESOLUTION

This resolution must be adopted in order to certify the approval of the Governing Board to enter into 
this transaction with the California Department of Social Services for the purpose of providing child 
care and development services and to authorize the designated personnel to sign contract 
documents for Fiscal Year 20           -           .

RESOLUTION

PASSED AND ADOPTED THIS          day of , 20          , by the Governing Board of 

of County, California.

I, , Clerk of the Governing Board of  , 

of County, California, certify that the foregoing is a full, true and correct 

copy of a resolution adopted by the said Board at a  meeting thereof held at a 

regular public place of meeting and the resolution is on file in the office of said Board.

I declare under penalty of perjury that the above information is true and correct to the best of my 
knowledge. I acknowledge that by providing my electronic signature for this form, I agree my electronic 
signature is the legal binding equivalent to my handwritten signature. I hereby confirm that my electronic 
signature represents my execution of authentication of this form, and my intent to be bound by it.

 Clerk’s Signature    Date

NAME TITLE SIGNATURE

BE IT RESOLVED that the Governing Board of                                              ,  , 

authorizes entering into local agreement with the State of California and that the person/s who is/are 

listed below, is/are authorized to sign the transaction for the Governing Board.

I declare under penalty of perjury that the above information is true and correct to the best of my 
knowledge. I acknowledge that by providing my electronic signature for this form, I agree my electronic 
signature is the legal binding equivalent to my handwritten signature. I hereby confirm that my electronic 
signature represents my execution of authentication of this form, and my intent to be bound by it.

 Los Angeles County 2219

Date Month Year

Contractor Name Headquartered County

Your Name Contractor Name

Headquartered County

Meeting Date

Brandon Nichols Director, DCFS

26 27
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