
HOMELESS POLICY DEPUTIES MEETING AGENDA 

MEETING WILL TAKE PLACE IN PERSON WITH A VIRTUAL OPTION 

 
Date: Thursday, July 24, 2025 

Time: 2:00  4:00 PM 

Location: Kenneth Hahn Hall of Administration 

500 West Temple St., 

Room 374-A 

Los Angeles, CA 90012 

 
To subscribe to emails for this meeting, please click here. 

For members of the public who wish to join virtually or over the phone, please see below: 

Microsoft Teams Link: Click here to join the meeting 

Teleconference Number: +1 323-776-6996,,728455318# 

For Spanish interpretation, members of the public should send emails within 48 hours in advance of the  

meeting to ClusterAccommodationRequest@bos.lacounty.gov 

 
AGENDA ITEM LEAD 

I. Welcome and Introductions Lilit Bagdzhyan, Fifth District 

 
II. 

Measure A Spending Plan Process 

FY 2026-27 

Sarah Mahin, 

Director, Department of Homeless Services and 

Housing 

 
 
 

 
III. 

 
 

 
Homeless Point in Time Count 

Update 

Paul Rubenstein, 

Deputy Chief External Relations Officer, Los 

Angeles Homeless Services Authority 

Bevin Kuhn, 

Deputy Chief Analytics Officer, Los Angeles 

Homeless Services Authority 

 
IV. 

Update on Measure A 

Implementation, Regional Plan and 

Best Practices for Standards of Care 

Kristen Aster, 

Executive Director, Executive Committee for 

Regional Homeless Alignment 

 
V. 

Items Recommended for Future 

Discussion 

 

VI. Public Comment* 
 

* Public Comment is limited to one minute. Those joining virtually interested in speaking should raise their hand on 

Microsoft Teams and unmute once called upon by the Chair. Those on their phones should press *5 to raise their 

hand and *6 to unmute. 

https://forms.office.com/pages/responsepage.aspx?id=SHJZBzjqG0WKvqY47dusgfUEpe7J7_1LuWA_znUmBUNUODJMODZXWE9ITjM1WTFTMVhGNktCUEhYRi4u&route=shorturl
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmRjNDBlYmEtY2ZiZS00MGVmLWFkYjYtODQwYTFkZmZlZTgw%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%2293a06e3d-0a0a-44d2-bd66-bf79226d2586%22%7d
mailto:meetingtoClusterAccommodationRequest@bos.lacounty.gov


NEXT MEETING: August 14, 2025 
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