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DATE: March 26, 2025 
TIME: 9:30 a.m. – 11:00 a.m. 
MEETING CHAIR: Sandra Croxton, 5th Supervisorial District 
CEO MEETING FACILITATOR: Dardy Chen 
 
THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055. 
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 374-A 
 
To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 169948309# or Click here to join the meeting 
 
For Spanish Interpretation, the Public should send emails within 48 hours 
in advance of the meeting to: ClusterAccommodationRequest@bos.lacounty.gov 
 

Members of the Public may address the Public Safety Cluster on any agenda item during General 
Public Comment. The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6  
TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
1. CALL TO ORDER 
 
2. INFORMATIONAL ITEM(S): [Any Informational Item is subject to discussion 

and/or presentation at the request of two or more Board offices with advance 
notification]: 

 
 A. BOARD LETTER: 

Authorize the Los Angeles County Public Defender to Employ One Retired 
County Employee on a Temporary Basis and Grant an Exception to the 
180-Day Waiting Period under the California Public Employees’ Pension 
Reform Act 
Speaker(s): Jon Trochez (PD) 

  
3. BOARD MOTION ITEM(S): 
   
 • NONE 
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4. PRESENTATION/DISCUSSION ITEM(S): 
 
 A. BOARD LETTER: 

Authorization to Apply for and Accept Funding Under the Juvenile Justice 
Crime Prevention Act and the Youthful Offender Block Grant for Fiscal Year 
2025-26 from the Office of Youth and Community Restoration 
Speaker(s): Robert Smythe and Sharon Hawkins (PROBATION) 

   
 B. BOARD LETTER: 

Request Approval of FY 2025-26 Juvenile Justice Realignment Block Grant 
Plan to House, Care and Support Youth Associated with the Closure of the 
State’s Division of Juvenile Justice 
Speaker(s): Robert Smythe and Sharon Hawkins (PROBATION) 

   
 C. BOARD BRIEFING: 

Public Safety Department’s Recommended Budget Briefing 
Speaker(s): Brian Hoffman and Staff (CEO) 

   
 D. BOARD BRIEFING:  

Community Care and Justice Department’s Recommended Budget Briefing 
Speaker(s): Kieu-Anh King and Staff (CEO) 

   

5. PUBLIC COMMENTS 
 

6. ADJOURNMENT 
  

7. UPCOMING ITEM(S) FOR APRIL 2, 2025: 
   
 A. BOARD LETTER: (Item Continued from 3/19/2025 PS CAR) 

Hearing on Recommended Fee Increase for the Junior Lifeguard Program 
After Public Hearing 
Speaker(s): Fernando Boiteux (FIRE) 

   
 B. BOARD BRIEFING: 

Probation Oversight Commission (POC) and Office of Inspector General (OIG) 
Probation Monthly Briefing 
Speaker(s): Wendelyn Julien (POC) and Eric Bates (OIG) 

   
 C. BOARD BRIEFING: 

Probation Audit Briefing 
Speaker(s): Shawn Arrington (PROBATION) 

 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 
 

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV 
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CLUSTER AGENDA 
REVIEW DATE 

3/26/2025 

BOARD MEETING DATE 4/15/2025 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Public Defender 

SUBJECT Authorize the Los Angeles County Public Defender to Employ One Retired County 
Employee on a Temporary Basis and Grant an Exception to the 180-Day Waiting 
Period Required Under the CA Public Employees’ Pension Reform Act of 2013.  

PROGRAM Temporary Rehired Retiree 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT 

  Yes           No   

SOLE SOURCE CONTRACT   Yes            No     

If Yes, please explain why:   

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable 
 

If unsure whether a matter is subject to the Levine Act, email your packet 
to EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your 
Board Letter. 
  

DEADLINES/ 
TIME CONSTRAINTS 

None. 

COST & FUNDING Total cost: 
$72,355  

Funding source: 
Net County Cost 

TERMS (if applicable): Not to exceed 960 hours per fiscal year.  

Explanation: The department will fund the requested action with its existing NCC 
appropriation, utilizing a vacant position to cover the costs of the rehired retiree. 
 

PURPOSE OF REQUEST Grant an exception to the 180-day waiting period required under the CA Public 
Employees’ Pension Reform Act of 2013 and temporarily reinstate a retired County 
employee, Patricia Hughes, to a 120-day assignment as a Deputy Public Defender II in 
the Department’s Van Nuys Branch Office. This action will strengthen the Department’s 
staffing capacity, helping to address operational gaps caused by higher-than-average 
attorney attrition and vacancies.  

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

The Department is facing staffing shortages due to high attorney attrition while 
continuing efforts to hire and train permanent staff. To address these challenges, it has 
expanded recruitment to include experienced attorneys, expedited hiring through Civil 
Service Rule 13.04, and strengthened its law clerk program. Additionally, the 
Department has partnered with the Los Angeles County Employees Retirement 
Association to recruit retired deputy public defenders. 
 
As part of these efforts, Ms. Hughes, a former felony attorney, will be assigned to high-
volume arraignment courts at the Van Nuys Branch Office to provide immediate support. 
Her temporary rehire as a 120-day retiree will help ensure operational efficiency during 
this transition period. 

mailto:EOLevineAct@bos.lacounty.gov


EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 
 
 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No    
If Yes, please state which one(s) and explain how: 
 
"Care First, Jails Last" 
 
The department’s request aligns with the Board’s “Care First, Jails Last” priority by 
advocating for equitable access to the criminal legal system, promoting diversion from 
incarceration, and fostering community well-being through comprehensive client legal 
representation.  

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: Thom Moore, Assistant Public Defender, (213) 974-
3098, TMoore@pubdef.lacounty.gov 

 



 
 
 
 
 
 
 
RICARDO D. GARCÍA 

Public Defender 
 

 

LOS ANGELES COUNTY PUBLIC DEFENDER 
CLARA SHORTRIDGE FOLTZ CRIMINAL JUSTICE CENTER 

 
210 WEST TEMPLE STREET, 19th FLOOR 

LOS ANGELES, CA 90012 
(213) 974-2811/Fax (213) 625-5031 

http://pubdef.lacounty.gov 
 

 

 
 
 
 
 
 
 

      EXECUTIVE OFFICE 
 

        Justine M. Esack 
        Chief Deputy 

 
         John Mathews II 

        Chief of Staff 
 

Fighting for our Clients’ Futures 

April 15, 2025 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street  
Los Angeles, California 90012 
  
 

AUTHORIZE THE LOS ANGELES COUNTY PUBLIC DEFENDER  
TO EMPLOY ONE RETIRED COUNTY EMPLOYEE ON A TEMPORARY BASIS 

AND GRANT AN EXCEPTION TO THE 
180-DAY WAITING PERIOD REQUIRED UNDER THE                                                         

CALIFORNIA PUBLIC EMPLOYEES’ PENSION REFORM ACT 
  

(ALL SUPERVISORIAL DISTRICTS)  
(3 VOTES) 

 
 
SUBJECT 
 
The Los Angeles County Public Defender requests the Board’s approval to grant an 
exception to the 180-day waiting period required under the California Public Employees’ 
Pension Reform Act (PEPRA) of 2013 before reinstating retired County employees as 
120-day rehired retirees.  The Department affirms that the retiree is highly skilled and that 
the work she will be performing is critical. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
1. Waive the 180-day break in service requirement and reinstate retired County 

employee, Patricia Hughes, to a 120-day temporary assignment as a                                      
Deputy Public Defender II at the Department’s Van Nuys Branch Office in the 
Department’s North Region. 
 

 

http://pubdef.lacounty.gov/
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2. Approve the request for Patricia Hughes to receive compensation at the rate of $75.37 

per hour and work no more than 960 work hours within a fiscal year, upon the Board’s 
approval of her temporary reinstatement as a Deputy Public Defender II. 

 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Public Defender’s request to waive the 180-day break in service requirement is intended 
to provide the Department with additional staffing support to help address operational 
gaps due to higher-than-average attorney attrition and vacancies, while the Department 
continues working toward hiring and training more permanent attorney staff.   
 
The Department has implemented various mitigation measures to address challenges 
related to attorney recruitment, attrition, and workload. To expedite the hiring process and 
fill vacant attorney positions, the Department has streamlined recruitment efforts. While it 
previously focused on entry-level hires, it has now expanded recruitment to include more 
experienced attorneys at the Deputy Public Defender II level.  Additionally, the 
Department has utilized Civil Service Rule 13.04 on Emergency Appointments to 
accelerate hiring and has expanded its attorney law clerk program, which serves as an 
effective pipeline for entry-level attorney positions. 

To further bolster staffing levels, the Department has collaborated with the                                      
Los Angeles County Employees Retirement Association to recruit and rehire retired 
deputy public defenders from both the Public Defender and Alternate Public Defender 
offices. 

As part of these efforts, the Department intends to assign Ms. Hughes, a former                   
Public Defender felony attorney, to Departments 100 and 101 at the Van Nuys Branch 
Office. These high-volume arraignment courts require immediate staffing support due to 
current shortages. 

The Van Nuys Branch felony attorneys currently manage the highest felony caseloads in 
the office. Ms. Hughes brings extensive experience in Mental Health programs and 
complex felony defense, allowing her to provide immediate and effective support without 
requiring additional training. Her expertise will help alleviate operational strain by handling 
felony preliminary hearings, felony arraignments, Mental Health Diversion cases, and 
misdemeanor arraignments. 

As a 120-day rehired retiree, Ms. Hughes will provide essential supplemental coverage 
to address immediate operational gaps and ensure continued efficiency in Branch 
operations. 

 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
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Approval of the recommended actions is consistent with the County’s Strategic Plan 
North Star 1, Make Investments that Transform Lives and North Star 2, Foster Vibrant 
and Resilient Communities, and aligned with the Board’s Care First, Jails Last, and 
Homeless Initiative priorities.  
 
FISCAL IMPACT / FINANCING 
 
The Department will utilize a budgeted vacant Deputy Public Defender II to fund the 
requested rehired retiree.  
 
FACTS AND PROVISION/LEGAL REQUIREMENTS 
 
The recommended action is consistent with the California PEPRA of 2013, which allows 
a person who retired from County service to serve without reinstatement from retirement 
or loss or interruption of benefits provided by the retirement system before a period of 
180 days following the date of retirement if the Board certifies the position is critically 
needed and the retiree possesses the critical skills to perform the work in limited duration.   
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The recommended actions will strengthen the Department’s staffing capacity, helping to 
address operational gaps caused by higher-than-average attorney attrition and 
vacancies. 
 
Respectfully submitted, 
 
 
 
RICARDO D. GARCIA 
Public Defender 
 
RDG:JT:BD:lh 
 
c:  Executive Office, Board of Supervisors 
     Chief Executive Officer  
     County Counsel 
     Auditor-Controller 
     Human Resources  
     Los Angeles County Employees Retirement Association 
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CLUSTER AGENDA 
REVIEW DATE 

3/26/2025 

BOARD MEETING DATE 4/15/2025 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Probation, Sheriff  

SUBJECT Authorization to apply for and accept funding under the Juvenile Justice Crime 
Prevention Act (JJCPA) and Youthful Offender Block Grant (YOBG) for Fiscal Year 
(FY) 2025-26 from the Office of Youth and Community Restoration (OYCR). 

PROGRAM N/A 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT 

  Yes            No   

SOLE SOURCE CONTRACT   Yes            No   

If Yes, please explain why:    

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   

DEADLINES/ 
TIME CONSTRAINTS 

 

COST & FUNDING Total cost: 
N/A 

Funding source: 
JJCPA and YOBG 

TERMS (if applicable):  N/A 

Explanation:  accept JJCPA funding for FY 2025-26 estimated at $27,000,000 and 
YOBG funding for FY 2025-26 estimated at $40,000,000 from OYCR. 

PURPOSE OF REQUEST Request Board approval to authorize the Chief Probation Officer or his designee to 
apply for FY 2025-2026 and accept JJCPA and YOBG funding to continue the 
implementation of the related programs. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

As of July 1, 2024, all juvenile justice grant-related responsibilities have transferred from 
the Board of State and Community Corrections (BSCC) to the OYCR pursuant to 
Assembly Bill 169, Chapter 50.  The OYCR requires that the County of Los Angeles 
Probation Department’s (Probation) Application for FY 2025-26 Program funding be 
submitted to them by May 1, 2025. 

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how:  

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: Care First, Jails Last: This priority 
aims to provide programs and support to individuals and divert them from jail.   

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: 

Robert Smythe, Administrative Deputy: (562) 940-2516 
Robert.Smythe@probation.lacounty.gov 

Sharon Hawkins, Probation Director: (562) 319-7341 

Sharon.Hawkins@probation.lacounty.gov  

 

mailto:Robert.Smythe@probation.lacounty.gov
mailto:Sharon.Hawkins@probation.lacounty.gov


 
COUNTY OF LOS ANGELES 
PROBATION DEPARTMENT  

  
 

         
   

GUILLERMO VIERA ROSA 
         Chief Probation Officer 

 

Rebuild Lives and Provide for Healthier and Safer Communities 

9150 EAST IMPERIAL HIGHWAY – DOWNEY, CALIFORNIA 90242 
(562) 940-2501 

 

April 15, 2025 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
  
Dear Supervisors: 
 

 
AUTHORIZATION TO APPLY FOR AND ACCEPT FUNDING UNDER THE JUVENILE 

JUSTICE CRIME PREVENTION ACT AND THE YOUTHFUL OFFENDER BLOCK 
GRANT FOR FISCAL YEAR 2025-26 FROM THE OFFICE OF YOUTH AND 

COMMUNITY RESTORATION 
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 

 
SUBJECT: 
 
Authorization to apply for and accept funding under the Juvenile Justice Crime Prevention 
Act (JJCPA) and Youthful Offender Block Grant (YOBG) for Fiscal Year (FY) 2025-26 from 
the Office of Youth and Community Restoration (OYCR).  

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Authorize the Chief Probation Officer or his designee to finalize the County of Los 

Angeles (County) Application for continuation funding of the consolidated JJCPA-
YOBG Program (Program) and submit final documents to the OYCR by May 1, 2025. 

 
2. Authorize the Chief Probation Officer or his designee to accept JJCPA funding for FY 

2025-26 estimated at $27,000,000 and YOBG funding for FY 2025-26 estimated at 
$40,000,000 from the OYCR.  

 
3. Delegate authority to the Chief Probation Officer or his designee to negotiate, execute, 

amend, modify, terminate, and/or extend agreements with agencies to provide services 
consistent with the Program, upon approval as to form by County Counsel. 
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4. Authorize the Chief Probation Officer or his designee to utilize any interest or unspent 

Program funds available in FY 2025-26 on qualifying Program expenses.  
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of the recommended actions is to obtain Board approval to authorize the 
Chief Probation Officer or his designee to apply for and accept funding to continue the 
implementation of the Program. As of July 1, 2024, all juvenile justice grant-related 
responsibilities have transferred from the Board of State and Community Corrections to the 
OYCR pursuant to Assembly Bill 169, Chapter 50.  The OYCR requires that the County of 
Los Angeles Probation Department’s (Probation) Application for FY 2025-26 Program 
funding be submitted to them by May 1, 2025. The recommended actions will also 
delegate authority to the Chief Probation Officer or his designee to negotiate, execute, 
amend, modify, terminate, and/or extend agreements with agencies to continue these 
efforts, as required by the Program.  In addition, the Chief Probation Officer or his 
designee will be authorized to utilize interest and unspent Program funds available in FY 
2025-26 on allowable Program expenses. The JJCPA component of the Program is the 
result of a multi-agency effort of the Los Angeles County Juvenile Justice Coordinating 
Council (JJCC).  Consistent with the OYCR’s requirements, the JJCC has continued to 
meet to coordinate and oversee the implementation of the JJCPA component of the 
Program.   
 
For FY 2025-26, Probation’s JJCPA funding allocation is estimated at $27,000,000 and 
YOBG funding for FY 2025-26 estimated at $40,000,000, however, until the Legislature 
sends the Governor a budget, the OYCR cannot guarantee or identify specifics regarding 
the FY 2025-26 funding amount for JJCPA or YOBG.   
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended actions support Countywide Strategic Plan North Star 2: Foster Vibrant 
and Resilient Communities, Focus Area Goal B, Care First, Jails Last. Specifically, it will 
address Strategy iii, Integrated, Equitable, and Culturally-Responsive Services. 
 
FISCAL IMPACT/FINANCING 
 
For FY 2025-26, Probation’s JJCPA funding allocation is estimated at $27,000,000 and 
YOBG funding for FY 2025-26 estimated at $40,000,000 pending approval of the County’s 
Application. There is no match requirement or net County cost associated with the 
Program. The County must adhere to Program requirements regarding the expenditure of 
said funds.   
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

Government Code Section 30061 and Welfare and Institutions Code Section 1961, as 
amended by AB 1998 (Chapter 880, Statutes of 2016) establish the planning and reporting 
requirements under the JJCPA and the YOBG programs. Effective July 1, 2024, all 
juvenile justice grant-related responsibilities have transferred from the Board of State and 
Community Corrections to the OYCR pursuant to Assembly Bill 169, Chapter 50. By May 1 
of each year, counties are required to submit to the OYCR their annual plans for JJCPA 
and YOBG spending. These plans describe all programs, placements, strategies, services, 
and system enhancements that will be supported with JJCPA and/or YOBG funds in the 
upcoming fiscal year. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Funding will allow for the continued implementation of the Program that addresses the 
critical problem of mental health needs of probationers, provides community-level 
prevention and intervention strategies that target high-risk neighborhoods, and focuses on 
achieving success for probationers and at-risk or at-promise youth. These services are 
currently provided through the collaborative efforts of government agencies and 
community-based organizations.  Additionally, Program funding will provide specialized 
and individualized services and supervision to high-risk youth who formerly could have 
received confinement in a state juvenile justice facility.  Probation intends to leverage 
programs funded by the YOBG with the JJCPA programs to provide evidence-based 
programs and services to probationers identified with high needs for special services.   
 
 
Respectfully submitted, 
 
 
 
 
Guillermo Viera Rosa 
Chief Probation Officer 
 
GVR:KE:TH:JK:sb 
 
c:  Executive Officer 
     Chief Executive Office 
     County Counsel 
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CLUSTER AGENDA 
REVIEW DATE 

3/26/2025 

BOARD MEETING DATE 4/15/2025 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Probation 

SUBJECT Approval of the Juvenile Justice Coordinating Council (“JJCC”) – Juvenile Justice 
Realignment Block Grant’s (“JJRBG”) Subcommittee’s (“Subcommittee”) recommended 
FY 2025-26 JJRBG Plan (“Plan”).  

PROGRAM N/A 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT 

  Yes            No   

SOLE SOURCE CONTRACT   Yes            No   

If Yes, please explain why:    

SB 1439 SUPPLEMENTAL 
DECLARATION FORM 
REVIEW COMPLETED BY 
EXEC OFFICE 

  Yes            No – Not Applicable   

DEADLINES/ 
TIME CONSTRAINTS 

 

COST & FUNDING Total cost: 
N/A 

Funding source: 
JJRBG 

TERMS (if applicable):  N/A 

Explanation:  The estimated FY 2025-26 JJRBG funding allocation for the County of 
Los Angeles is $55,000,000. 

PURPOSE OF REQUEST The purposes requests are to: 1) find that the recommended actions are not a project 
under CEQA, and obtain: 2) Board’s approval of the FY 2025-26 JJRBG Plan as 
recommended by the JJRBG; and 3) Board’s authorization to submit the Plan to the 
State’s OYCR by the required due date of May 1, 2025. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

On September 30, 2020, the Governor signed Senate Bill (SB) 823 directing the closure 
of DJJ and the transition of those responsibilities to the counties commencing July 1, 
2021.  SB 823 (Welfare and Institutions Code, Section 1995) directed each county's 
JJCC to submit a DJJ Annual Plan to the State’s OYCR, describing the facilities and 
placements, programs and services, and reentry and supervision strategies effective for 
FY 2025-26 forward. The State also established a JJRBG Program to provide counties 
with funding to support the aforementioned services. The JJRBG allocation is based on 
a formula that factors a county's DJJ commitments, adjudications for certain violent 
offenses, and the general youth population. 

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how:  

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: Care First, Jails Last: This priority 
aims to provide programs and support to individuals and divert them from jail.   

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: 

Robert Smythe, Administrative Deputy: (562) 940-2516 
Robert.Smythe@probation.lacounty.gov 

Sharon Hawkins, Probation Director: (562) 319-7341 

Sharon.Hawkins@probation.lacounty.gov  

 

mailto:Robert.Smythe@probation.lacounty.gov
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COUNTY OF LOS ANGELES 
PROBATION DEPARTMENT 

 
 
 
 

         
   

GUILLERMO VIERA ROSA 
        Chief Probation Officer 

 

Rebuild Lives and Provide for Healthier and Safer Communities 

       9150 EAST IMPERIAL HIGHWAY – DOWNEY, CALIFORNIA 90242 
           (562) 940-2501 

 

 
April 15, 2025 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 

 
 

REQUEST APPROVAL OF FY 2025-26 JUVENILE JUSTICE 
REALIGNMENT BLOCK GRANT ANNUAL PLAN TO HOUSE, CARE AND 

SUPPORT SECURE YOUTH TREATMENT FACILITY YOUTH  
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 
 
  
SUBJECT  
 
Approval request for the attached Juvenile Justice Coordinating Council (“JJCC”) – 
Juvenile Justice Realignment Block Grant’s (“JJRBG”) Subcommittee’s (“Subcommittee”) 
recommended FY 2025-26 JJRBG Annual Plan (“Plan”).  
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 
1. Find that the approval and submission to the State of the FY 2025-26 JJRBG Plan 

does not constitute a project under the California Environmental Quality Act (CEQA) 
for the reasons stated in this Board letter and in the record of the proposed activities. 

 
2. Approve the attached FY 2025-26 JJRBG Annual Plan (Attachment). 
 
3. Authorize the Chief Probation Officer, or his designee, to submit the attached Plan to 

the State’s Office of Youth and Community Restoration (OYCR) by the required due 
date of May 1, 2025.  
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS  
 
The purposes of the recommended actions are to: 1) find that the recommended actions 
are not a project under CEQA and obtain: 2) your Board’s approval of the FY 2025-26 
Plan as recommended by the JJCC-JJRBG Subcommittee; and 3) your Board’s 
authorization to submit the Plan to the State’s OYCR by the required due date of May 1, 
2025.  
 
JJCC-JJRBG Subcommittee’s Recommendations  
 
In developing the attached FY 2025-26 Plan, the Subcommittee considered Countywide 
Justice reform efforts and the work of the Youth Justice Work Group including 
recommendations from the report entitled, “Youth Justice Reimagined: 
Recommendations of the Youth Justice Work Group Division of Juvenile Justice (DJJ) 
Transition Team.”  
 
The Plan being submitted for your Board’s approval includes:  
 

• Reliance on multi-disciplinary case planning  
 

• Delivering programs focused on healing and youth development  
 

• Providing a more therapeutic, home-like environment/small group model  
 

• Placing male youth at Campus Vernon Kilpatrick (CVK) and Barry J. Nidorf (BJN), 
and female youth at Dorothy Kirby Center (DKC) 

 

• Ensuring ongoing contact, connection and relationship-building between youth and 
their families  

 

• Utilizing Credible Messengers in the facilities and to assist youth as they transition 
to the community  

 

• Providing restorative justice/victim awareness programming  
 
FY 2025-26 Plan Overview 
  
Part 1 - JJCC-JJRBG Subcommittee Composition  
 
The Subcommittee consists of twelve members that include stakeholders from youth-
serving County departments and community-based partners. The Subcommittee meets 
periodically and continuously works to further develop and support the operationalization 
of the Plan. 
 
Part 2 - Target Population  
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The County of Los Angeles’s realignment target population includes youth who were 
eligible for commitment to Secure Youth Treatment Facility (SYTF) based on the offense 
described in Subdivision (b) of Welfare and Institutions Code (WIC) Section 707 and in 
compliance with WIC Section 875.  This includes youth previously committed to the DJJ 
and then committed to SYTF at the time of DJJ’s closure.  
  
For FY 2025-26, we anticipate there will be approximately 110-140 such youth. The 
service needs for this population have been identified as family support and engagement, 
substance use, mental health, health, transformative mentoring (Credible Messengers), 
job readiness, healing/restorative justice, cognitive rehabilitative therapy, youth 
leadership/advocacy, gender specific, and a comprehensive education/vocational 
program.  
 
Part 3 - Programs and Services  
 
The vision for local alternatives to the Division of Juvenile Justice – as is the overriding 
vision for youth justice generally – is to improve youth and family wellness and community 
safety by increasing access to opportunities to strengthen resiliency and reduce 
delinquency, guided by the following values:  
 
• Holistic, trauma-informed youth development approach  
• Therapeutic, home-like environments  
• Further reducing reliance on detention  
• Countywide Systems Coordination  
• Family and community engagement  
• Periodic reviews and collaborative decision-making  
• Transparency and Accountability, Centering Impacted Voices  
• Evaluation and System Improvement  
• Racial Equity  
 
To facilitate youth well-being as well as public safety, positive youth development is a 
holistic approach that focuses on youth strengths and assets instead of deficits and 
problems; emphasizes building positive relationships; supports the development of skills 
and competencies; and connects youth to educational, employment, civic, and cultural 
opportunities. 
  
Developing and implementing local alternatives to DJJ includes strengthening and better 
utilizing a continuum of care, from community-based supports to out-of-home settings 
(both non-secure and secure) and reserving secure confinement for youth as a last resort 
for the shortest duration possible. Youth development programs prepare youth to meet 
challenges of adolescence by focusing on cultivating their strengths to help them reach 
their full potential. 
 
Probation continues to collaborate with the Subcommittee and other stakeholders to 
develop a strategic long-term implementation plan that utilizes the approaches outlined 
in the LA Model. The Plan includes educational opportunities with the capacity for 
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vocational training, culturally rooted trauma informed healing groups, individual cognitive 
behavioral therapy, credible messengers, family engagement and support services, and 
restorative justice/victims’ empathy awareness.  
 
Part 4 - JJRBG Funds  
 
The estimated FY 2025-26 JJRBG funding allocation for the County of Los Angeles is 
$55,000,000. The Plan proposes to utilize the grant funds to address various needs, 
including the mental health, sex offender treatment, or related behavioral or trauma-based 
needs of the target population; support programs or services that promote healthy 
adolescent development; family engagement in programs: reentry, including planning and 
linkages to support employment, housing, continuing education, and evidence-based, 
promising, trauma-informed and culturally responsive services. In addition, the 
Subcommittee will meet further to discuss proposed funding allocations for FY 2025-26.  
 
Part 5 - Facility Plan  
 
The Youth Justice Work Group (YJWG) led the first phase of planning “consistent with 
and informed by the ongoing work to reimagine the juvenile justice system in the County 
and improve treatment for youth in the County’s care” as directed by your Board.  The 
planning group consisted of governmental stakeholders and community-based 
professionals, guided by an established advisory committee of youth directly impacted by 
DJJ to inform the work.  On July 27, 2021, your Board established Campus Vernon 
Kilpatrick to serve as a temporary site for Secure Youth Treatment Facility for up to thirty-
two male youth.  In January 2023, the Department received delegated authority to 
contract with community-based organizations to provide transitional and supportive 
housing as less restrictive step-down options for youth who have completed a significant 
portion of their SYTF program.  
 
Campus Vernon Kilpatrick (CVK) and Barry J. Nidorf (BJN) were identified to house male 
SYTF youth and Dorothy Kirby Center (DKC) to house female SYTF youth.  As of March 
18, 2025, there are 20 young men residing at CVK and 92 at BJN.  In addition, 3 female 
SYTF youth are currently housed at DKC.  
 
Throughout the process, the Department has made every effort to incorporate the 
feedback of the Subcommittee and YJAG to ensure alignment with the Youth Justice 
Reimagined (YJR) report.  Each facility was previously evaluated in a total of thirty-three 
areas, based on the “ideal program” characteristics, predicated on national best practices, 
LA model and visioning of the YJR.  The adaptive responsiveness of each facility to meet 
the needs to provide sufficient treatment space (including mentors and clinical staff in 
each unit), individual rooms (best practice for trauma responsive living), while considering 
long-term expansion capacity and incorporation of less restrictive step-down options are 
in process.   
 
Part 6 - Retaining the Target Population in the Juvenile Justice System  
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To facilitate the retention of SB 823 youth in the juvenile justice system, in lieu of 
transferring to the adult criminal justice system, the County will serve youth through a 
continuum of effective secure and non-secure alternatives to the criminal court system 
and SYTF, in collaboration with the District Attorney, Public Defender, Courts, Probation, 
Justice Care and Opportunities Department, the Department of Youth Development, 
restorative justice service providers and other relevant stakeholders.  
 
Part 7 - Regional Efforts  
 
The County may enter into a regional agreement or arrangement pending the Board of 
State and Community Corrections (BSCC) one-time grant as a part of the Regional Youth 
Programs and Facilities Grant (RYPFGP) under SB 823 (Chapter 337, Statues of 2020) 
and how grant funds may serve overarching DJJ realignment needs related to providing 
custody, supervision and services for out-of-county youth on a regional basis and 
providing specialized programming for the County’s DJJ realigned youth, including 
longer-term secure confinement programs and sex-offender, mental health or gender 
specific programs. The Department has entered into regional agreements, such as the 
Pine Grove Fire Camp, and is working to establish additional agreements.   
 
Parts 8 and 9 – Data: Youth Served and Outcome Measures  
 
Data will be utilized to facilitate periodically assessing the effectiveness of service 
delivery. This data will include youth demographics, case management supportive efforts, 
youth general health and mental health services, youth educational and vocational 
services and training. Additionally, program specific data will also be targeted for 
collection to analyze outcome measures to build process improvement. The Department 
intends to explore opportunities to collaborate with a research partner to conduct periodic 
program effectiveness evaluations.  
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS  
 
The recommended actions support the County of Los Angeles Strategic Plan North Star 
1: Make Investment that Transfer Lives, Focus Area Goal D, Support Vulnerable 
Populations. Specifically, it will address Strategy i, Prevention, Strategy ii, Child Safety 
and Family Well-Being, Strategy v, Diversion and Strategy vi, Re-entry. Additionally, 
North Star 2: Foster Vibrant and Resilient Communities, Focus Area Goal C, Public 
Safety. Specifically, it will address Strategy i, Prevention, Protection and Security. 
 
FISCAL IMPACT/FINANCING  
 
All services described within the FY 2025-26 Plan will be funded through JJRBG funding. 
The estimated FY 2025-26 JJRBG funding allocation for the County of Los Angeles is 
$55,000,000. The Subcommittee will develop a budget proposal for the estimated FY 
2025-26 State JJRBG funding allocation.  
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS  
 
On September 30, 2020, the Governor signed Senate Bill (SB) 823 directing the closure 
of DJJ and the transition of those responsibilities to the counties. Commencing July 1, 
2021:  
 

• DJJ stopped accepting new commitments while any youth currently housed at that 
time would continue to remain with DJJ until its closure.  

 

• Counties are responsible for the custody, treatment, and supervision of youth who 
would have otherwise been subject to a DJJ disposition.  

 
SB 823 (Welfare and Institutions Code, Section 1995) initially directed each county's 
JJCC Subcommittee to convene to consider the plan every third year, but at a minimum, 
submit the most recent plan regardless of changes by May 1 of each year.  Subsequently, 
the Governor signed Assembly Bill 505 on October 8, 2023 (effective January 1, 2024), 
which states that in order to continue to receive funding, the Subcommittee needs to 
convene no less frequently than twice each year to consider the plan and update the plan 
annually.  The due date to OYCR remains unchanged.  Additionally, the Annual Plan 
continues to include a description of the facilities and placements, programs and services, 
and reentry and supervision strategies that are needed to provide appropriate 
rehabilitation and supervision services as well as a description of how the grant funds will 
be applied to address areas of need or development for our realigned youth.   The State 
also established a JJRBG Program to provide counties with funding to support the 
aforementioned services.  The JJRBG allocation is based on a formula that factors a 
county’s DJJ commitments, adjudications for certain violent offenses, and the general 
youth population.  
 
ENVIRONMENTAL DOCUMENTATION  
 
The recommended actions do not constitute a project under CEQA because they are 
activities that are excluded from the definition of a project by section 21065 of the 
California Public Resources Code and section 15378(b) of the State CEQA Guidelines. 
The proposed action, to approve and submit a JJRBG Plan is organizational or 
administrative action of government which will not result in any direct or indirect physical 
changes to the environment. The JJRBG Plan contains no commitment to any activity 
which may cause a direct or foreseeable change in the environment. Probation and 
County partners will return to the Board for approval and appropriate recommended 
findings under CEQA prior to implementing any activity which may constitute a project 
under CEQA.  
 
Upon the Board's approval of the recommended actions, Probation will file a Notice of 
Exemption with the County Clerk in accordance with section 21152 of the State CEQA 
Guidelines.  
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IMPACT ON CURRENT SERVICES (OR PROJECTS)  
 
The County has taken bold steps to move to transform its youth justice system by 
embracing a care first youth development approach. The vision for local alternatives to 
the DJJ – as is the overriding vision for youth justice generally – is to improve youth and 
family wellness and community safety by increasing access to opportunities to strengthen 
resiliency and reduce delinquency. To advance the vision outlined in Youth Justice 
Reimagined, planning and implementation of those alternatives will be guided by a 
holistic, trauma-informed youth development approach in a therapeutic and homelike 
environment. This effort will continue to include youth leaders, community advocates, 
justice partners, and County agencies. The Plan will be updated, annually, as required, 
in collaboration with the Subcommittee, with any significant operational changes to be 
reported to your Board prior to implementation. 
 
 
Respectfully submitted, 
 
 
__________________________    
GUILLERMO VILLA ROSA 
CHIEF PROBATION OFFICER 
  
 
    
 
GVR:SH:TH:JK:jk 
 
Enclosure 
 
c:  Executive Office, Board of Supervisors 
     Chief Executive Office 
     County Counsel 
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JUVENILE JUSTICE REALIGNMENT BLOCK GRANT ANNUAL PLAN 

MAIN CONTACT FOR PLAN 

Date: May 1, 2025 

County Name: Los Angeles County 

Contact Name: Sheila Williams 

Telephone Number: (562) 940-3693 

E-mail Address: Sheila.Williams@probation.lacounty.gov

BACKGROUND AND INSTRUCTIONS: 

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice Realignment Block Grant 

program for the purpose of providing county-based care, custody, and supervision of youth who are realigned 

from the state Division of Juvenile Justice or who would otherwise be eligible for commitment to the Division of 

Juvenile Justice prior to its closure. Section 1995 was amended by Assembly Bill 505 (Ting, Chapter 528, 

Statutes of 2023.) This template has been updated to reflect those amendments which will be in effect on January 

1, 2024. All citations are to the law as amended. The statutory language can be found here. 

To be eligible for funding allocations associated with this grant program, counties shall create a subcommittee 

of the multiagency juvenile justice coordinating council to develop a plan describing the facilities, programs, 

placements, services, supervision, and reentry strategies that are needed to provide appropriate rehabilitative 

services for realigned youth. (Welf. & Inst. Code § 1995(a).) 

County plans are to be submitted to the Office of Youth and Community Restoration in accordance with Welf. & 

Inst. Code §1995. OYCR may request revisions as necessary or request completion of the required planning 

process prior to final acceptance of the plan. (Welf. & Inst. Code § 1995 (f).) Plans will be posted to the Office of 

Youth and Community Restoration website. (Welf. & Inst. Code § 1995(g).)  

There are nine sections to the plan: 

Part 1: Subcommittee Composition 

Part 2: Target Population 

Part 3: Programs and Services 

Part 4: Juvenile Justice Realignment Block 

Grant Funds  

Part 5: Facility Plan  

Part 6: Retaining the Target Population in 

the Juvenile Justice System  

Part 7: Regional Efforts 

Part 8: Data  

Part 9: Other Updates 

Attachment

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB505
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PART 1: SUBCOMMITTEE COMPOSITION AND PROCESS (WELF. & INST. CODE §§ 1995 (B) 

AND (C)) 

List the subcommittee members, agency affiliation where applicable, and contact information: 

Agency Name and Title Email Phone Number 

Chief Probation Officer 

(Chair) 

Jocelyn Roman, 

Senior Director  

Jocelyn.roman@probation.lacounty.gov 

Co-Chair (If Applicable) 
Luis J. 

Rodriguez 

lrodriguez@pubdef.lacounty.gov (213) 974-2992

District Attorney’s Office 

Representative 

Frank Santoro fsantoro@da.lacounty.gov (562) 247-2021

Public Defender’s Office 

Representative 

Luis J. 

Rodriguez 

lrodriguez@pubdef.lacounty.gov (213) 974-2992

Department of Social 

Services Representative 

Wason Fu WasonFu@dpss.lacounty.gov (562) 908-8447

Department of Mental 

Health 

Dr. Karen 

Streich 

kstreich@dmh.lacounty.gov (213) 947-6722

Office of Education 

Representative 

Tapau Osborne Osborne_tapau@lacoe.edu (562) 922-6766

Court Representative 
Michael Gatigilo MGatiglio@lacourt.org (323) 307-8075

Three Community 

Members (defined as 

“individuals who have 

experience providing 

community-based youth 

services, youth justice 

advocates with expertise 

and knowledge of the 

juvenile justice system 

or have been directly 

involved in the juvenile 

justice system” (Welf. & 

Inst. Code § 1995(b).)) 

Community Members – 

Los Angeles County 

Board of Supervisor 

Representatives District 

1-5

Samuel Lewis slewis@arc-ca.org | (323) 830-0177

Alisa Blair alisablair@outlook.com 

Josh Green jgreen@urbanpeaceinstitute.org (213) 404-0127

Ronaldo Villeda rvilleda@hoops4justice.org 

Lisa Wilson Lisa Wilson <lisa@flintridge.org> 

Additional Subcommittee Participants 
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Describe the process used to determine whether to select a co-chair for your subcommittee (Welf. & Inst. Code 

§ 1995(b)):  

 

Provide the dates of the last two meetings that the subcommittee convened to discuss your county’s JJRBG 

plan? 

Meeting Date 1: February 5, 2024 Meeting Date 2: March 17, 2025 

 

 

Additional meeting dates of the subcommittee, if applicable:  

 

Date that the subcommittee approved the plan by a majority vote. March 17, 2025 

 

Describe how the plan was developed, including the review and participation of the subcommittee 

community members as defined in Welf. & Inst. Code § 1995(b):  

 

A resolution was adopted by the JJRBG Subcommittee on February 5, 2024, to form an Ad-Hoc Subcommittee. 

The members include the JJRBG Chair, JJRBG Co-Chair, one (1) county adjacent partner, and two (2) members 

who represent the community that serve as Non-Profit CBO Board Supervisorial Representatives. The Ad-Hoc 

subcommittee’s work included reviewing/revising the Annual Plan and to create a spending plan. The Ad-Hoc 

Subcommittee met eight (8) times between June 2024 and March 2025 to discuss unspent funds/ expenditures, 

and to review the 2024 Plan and provide a draft revision. The Ad-Hoc Subcommittee spent significant time in 

deep discussions regarding unspent funds and expenditures. The Ad-Hoc Subcommittee updated the funding 

request form for FY 25-26 and created a new unspent funds form in an attempt to obtain information from 

agencies regarding how they plan to address unspent funds in the future. Additionally, a new form was created 

to provide a governmental agency the ability to request the use of unspent funds in the future fiscal year with a 

plan on how to spend the funding, rather than requesting new funding.  At the March 17, 2025, JJCC-JJRBG 

Subcommittee meeting, Nine (9) of the total 12 Subcommittee members were present, including three (3) (of five 

(5)) community members) Non-Profit CBO Board Supervisorial Representatives; the Annual Plan was approved 

by unanimous vote. 

PART 2: TARGET POPULATION (WELF. & INST. CODE § 1995(D)(1)) 

 

Briefly describe the County’s realignment target population supported by the block grant. 

 

The “target population” is defined as “youth who were eligible for commitment to the Division of 

Juvenile Justice prior to its closure and shall further be defined as persons who are adjudicated to be 
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a ward of the juvenile court based on an offense described in subdivision (b) of Section 707 or an 

offense described in Section 290.008 of the Penal Code.” (Welf. & Inst. Code § 1990(b)) 

Demographics of identified target population, including anticipated numbers of youth served, 

disaggregated by factors including age, gender, race or ethnicity, and offense/offense history.  

The County of Los Angeles was established on February 18, 1850 and is one of the nation’s largest counties, 

with 4,084 square miles and 9,829,544 residents (as of 2021), accounting for approximately 25 percent of the 

State’s population.  The County includes 88 incorporated cities and many unincorporated areas. 

As reported by the United States Census Bureau, of this population (2021), 890,466 youth, ages 11-17 years, 

reside in the County and the percentage of these youth race/ethic groups were as follows: 

United States Census Bureau Ethnic Group Breakdown (as of 2021) % 

Non Hispanic, White 20.2% 

Black/African American 7.4% 

Hispanic or Latino 57.9% 

Asian 10.7% 

Other (including multiracial American Indian and Alaska Native, Native Hawaiian and Other 

Pacific Islander) 3.8% 
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Snapshot data for youth on Probation for Calendar Years (2015-2024) include the following, with more than a 

74% decrease in youth on Probation between 2015 and 2024. 

 

For the specific County identified target Plan population, information is provided by the following categories: 

1. Historical demographic information for our County’s 434 Division of Juvenile Justice (DJJ) youth 

commitments: (a) by ethnicity, (b) age and (c) gender at the time of Juvenile Court disposition, for Calendar 

Years 2015-2022. 

2. Historical most serious sustained offense information for 179 youth who received a DJJ disposition for 

Calendar Years 2019-2022. 

3. Additional historical delinquency information for 56 youth who received a DJJ disposition for Calendar Years 

2020-2022. 

 

1. (a) Historical ethnicity information for the County’s 434 DJJ youth commitments (at time of Juvenile Court 

Disposition) for Calendar Years 2015-2021 include: 

 

Ethnicity White Black 
Hispanic or 

Latino 
Asian Pacific Islander 

Native 

American 
Other Total 

2015 2 3% 28 38% 37 50% 1 1% 1 1% 0 0% 5 7% 74 100% 

2016 0 0% 20 40% 27 54% 0 0% 0 0% 3 6% 0 0% 50 100% 

2017 0 0% 15 33% 30 67% 0 0% 0 0% 0 0% 0 0% 45 100% 

2018 4 5% 34 40% 47 55% 0 0% 0 0% 0 0% 1 1% 86 100% 

2019 2 3% 26 36% 43 60% 0 0% 0 0% 0 0% 1 1% 72 100% 

2020 3 7% 5 12% 34 81% 0 0% 0 0% 0 0% 0 0% 42 100% 

2021 1 2% 19 34% 36 64% 0 0% 0 0% 0 0% 0 0% 56 100% 

2022 0 0% 3 33% 6 67% 0 0% 0   0 0% 0 0% 9   

Total 12 3% 150 35% 260 60% 1 0% 1 0% 3 1% 7 2% 434 100% 
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Between the Calendar Years of 2015-2022, Black youth DJJ commitments ranged from 12%-40% of the total 

County commitments; in the 2022 Calendar Year, Black youth made up 33% of the DJJ youth County 

Commitments, an approximate 1% decrease from the previous year average. 

1. (b) Historical gender information for the County’s 434 DJJ youth commitments (at time of Juvenile Court 

Disposition) for Calendar Years 2015-2022: 

Gender Male Female  Total 

2015 72 97% 2 3% 74 100% 

2016 45 90% 5 10% 50 100% 

2017 42 93% 3 7% 45 100% 

2018 79 92% 7 8% 86 100% 

2019 67 93% 5 7% 72 100% 

2020 40 95% 2 5% 42 100% 

2021 53 95% 3 5% 56 100% 

2022 9 100% 0 0% 9 100% 

Total 407 93% 27 7% 434 100% 
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There have not been significant percentage changes for male and female County youth ordered to DJJ for the 

eight (8) Calendar Years (2015-2022) as indicated in Chart/Graph 1b. 

1. (c) Historical age information for the County’s 434 DJJ youth commitments (at time of Juvenile Court 

Disposition) for Calendar Years 2015-2022 include: 

Age at 

Commitment 
14 15 16 17 18 19 20 21+ Total 

2015 1 1% 6 8% 13 18% 31 42% 18 24% 3 4% 0 0% 2 3% 74 100% 

2016 0 0% 6 12% 8 16% 21 42% 12 24% 3 6% 0 0% 0 0% 50 100% 

2017 0 0% 3 7% 6 13% 19 42% 11 24% 4 9% 0 0% 2 5% 45 100% 

2018 2 2% 0 0% 9 10% 14 16% 30 35% 26 30% 4 5% 1 2% 86 100% 

2019 0 0% 1 1% 8 11% 21 29% 21 29% 12 17% 5 7% 4 6% 72 100% 

2020 0 0% 1 2% 3 7% 11 26% 15 36% 8 19% 1 2% 3 7% 42 100% 

2021 0 0% 1 2% 3 5% 7 13% 11 20% 14 25% 10 18% 10 18% 56 100% 

2022 0 0% 0 0% 1 11% 1 11% 3 33% 1 11% 3 33% 0 0% 9 100% 

Total 3 1% 18 5% 50 13% 124 32% 118 28% 70 15% 20 3% 22 3% 434 100% 
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As indicated in the previous chart/graph (1c) regarding age at DJJ commitments, the age at commitment began 

increasing in 2018, where youth ages 15-17 years have decreased and ages 18-19 years increased. The 

passage of Senate Bill (SB) 382 on January 1, 2016 and Proposition (Prop.) 57 (The Public Safety and 

Rehabilitation Act of 2016) on November 8, 2016 likely increased the number of age of commitments based on 

the following: 

• SB 382 made changes to Fitness Hearings for juvenile offenders by changing factors that the court may 

give weight to when determining whether a youth should be tried in Juvenile or Adult Court; this 

comprehensive information including facts about the crime and the youth’s ability to rehabilitate as well 

as the Juvenile Court may give weight to any relevant factor including, but not limited to those listed under 

each of the five criteria.  This Bill ensures judges consider the actual behavior of the individual and his/her 

ability to grow, mature and be rehabilitated. 

• Proposition 57 ended direct filing by the District Attorney, eliminated the presumption of unfitness and 

allowed for the filing of the “Motion to Transfer to Adult Court” for the following two groups of youth:  a) 

for those ages 16-17, for any felony offense and; b) for ages 14-15, Welfare and Institutions Code (WIC) 

Section 707 (b) offenses where prior to this, the DA could make a fitness motion for youth ages 16-17, 

under WIC Section 707 (a)(1) for any offense, and under WIC Section 707 (c) for youth ages 14-15 for 

WIC 707 (b) offenses.  Additionally, Prop. 57 also allowed for the return of cases from the Adult Court, 

which had not had the benefit of the Motion to Transfer to Adult Court process. 

2.  For the 179 County youth committed to DJJ during Calendar Years 2019-2022, the following includes 

their most serious commitment offense: 
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Youth with DJJ Dispositions (2019-2022) - Most Serious Commitment Offense 

    

Commitment Offense (Most Serious) Commitment Offense Code 
# of 

Youth 
% 

Murder PC 187 72 40% 

Attempted Murder PC 664/187 29 16% 

Robbery PC 211 29 16% 

Assault PC 245 22 12% 

Rape PC 261 5 3% 

Lewd or Lascivious Acts PC 288 7 4% 

Voluntary Manslaughter PC 192(A) 4 3% 

Sodomy PC 286 2 1% 

Aggravated Mayhem PC 205 2 1% 

Other:  

Torture 

Kidnapping for Robbery 

Carjacking While Armed 

Criminal Conspiracy 

Forcible Oral Copulation 

Sexual Assault 

PC 206 

PC 209(B)(1) 

PC 215(A) 

PC 182(5) 

PC 287(B)(1) 

PC 269(A)(5) 7 4% 

Total   179 100% 
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As this pie chart indicates, approximately 72% of County youth were ordered to DJJ for Murder/Attempted Murder 

(56% total – Murder 40% and Attempted Murder – 16%) and Robbery (16%). 

3. For the 179 County youth committed to DJJ during Calendar Years 2019-2022, the following includes 

additional information related to their delinquency histories: 

 Total # of Youth 

with DJJ 

Commitments 

Average Age at 

DJJ Commitment 

# of Youth Where DJJ 

Commitment Offense 

Was First Contact with 

Law Enforcement 

# of Youth with Prior 

Arrest/ Probation 

History 

# of Youth with Motion 

to Transfer prior to 

DJJ Order 

            

2019 72 18.5 19 53 31 

      26% 74% 43% 

            

2020 42 18.4 12 30 18 

      29% 71% 43% 

            

2021 56 19.6 16 46 22 

      29% 82% 39% 

            

2022 9 19.6 4 5 6 

      44% 56% 67% 

 

Murder - PC 187
40%

Attempted Murder - PC 
664/187

16%

Robbery - PC 211
16%

Assault - PC 245
22%

Rape - PC 261
3%

Lewd or Lascivious Acts - PC 
288

Sodomy - PC 286
1%

Aggravated Mayhem - PC 
205
1%

Voluntary Manslaughter
3%

Other
4%

Youth with DJJ Dispositions (2019-2022) - Most Serious Commitment Offense
Data Reflects DJJ Orders 2019-2022

Total DJJ Population - 179

Other:

PC206 – Torture: 1

PC209(B)(1) - Kidnapping for Robbery: 1 

PC215(A) - Carjacking while armed: 1

PC182(5) - Criminal Conspiracy: 1

PC287(B)(1) - Forcible Oral Copulation: 2

PC269(A)(5) – Sexual Assault: 1
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 # of Youth with Prior 

Informal Probation 

# of Youth with Prior 

Probation Wardship (Not 

Including DJJ Offense) 

Average # of Law 

Enforcement Contacts 

Prior to DJJ Commitment 

Offense(s) 

Average Age When 

Wardship was Declared 

          

2019 5 52 4 15.6 

  7% 72%     

          

2020 7 25 4 15.7 

  17% 60%     

          

2021 11 27 4 17.2 

  20% 48%     

          

2022 0 3 1 18 

  0% 33%     

As mentioned, the average age of DJJ commitment increased to approximately 19-20 years and stayed steady 

from 2021 to 2022.  Additionally, the youth committed to DJJ for the Calendar Years 2019-2022: 

• 75% (average) had prior arrests/Probation history 

• 16.6 years was the average age when Juvenile Court wardship was declared 

• 60% (average) had prior Juvenile Court ordered delinquency wardship prior to their DJJ disposition 

Senate Bill 823 (passed in 2020) outlined a plan to close all State operated DJJ facilities, transferring jurisdiction 

to individual Counties.  In July 2021, Los Angeles County opened the Secure Youth Treatment Facility (SYTF).  

The following depicts the Los Angeles County SYTF demographic information from July 1, 2021, to December 

31, 2024. 

Year White Black 
Hispanic 

or Latino 
Asian 

Pacific 

Islander 

Native 

American 
Other Total 

2021  1 4 10 0 0 0 0 15 

2022 0 15 49 0 0 0 2 66 

2023 3 22 39 0 0 0 1 65 

2024 4 29 62 0 0 0 3 98 

Total 8 70 160 0 0 0 6 244 
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Gender Male Female Transgender Total 

2021 14 0 1 15 

2022 66 0 0 66 

2023 62 3 0 65 

2024 93 5 0 98 

Total 235 8 1 244 
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Age at Commitment 14 15 16 17 18 19 20 21+ Total 

2021 0 1 3 3 2 4 1 1 15 

2022 0 3 7 21 22 7 5 1 66 

2023 0 2 3 18 22 13 3 4 65 

2024 1 5 14 21 20 8 4 25 98 

Total 1 11 27 63 66 32 13 31 244 

 

Additional identified youth as part of the target population may include youth with an adjudicated 707b offenses: 
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Ethnicity White Black Hispanic or Latino Asian 
Pacific 

Islander 

Native 

American 
Other Total 

2022 14 5% 87 29% 200 66% 0 0% 0 0% 0 0% 3 1% 304 100% 

2023 13 5% 87 33% 159 60% 0 0% 0 0% 0 0% 5 2% 264 100% 

2024 13 4% 99 28% 222 63% 0 0% 0 0% 0 0% 15 4% 353 100% 

Total 40 4% 273 30% 581 63% 4 1% 0 0% 0 0% 23 2% 921 100% 

 

 

Gender Male Female  Transgender Total 

2022 267 88% 37 12% 0 0% 304 100% 

2023 222 84% 42 16% 0 0% 264 100% 

2024 300 85% 53 15% 0 0% 353 100% 

Total 789 86% 132 14% 0 0% 921 100% 

White, 4%

Black, 30%

Hispanic or Latino, 63%

Asian, 1%
Pacific Islander, 0%

Native American, 0%

Other, 2%

Adjudicated 707b Offenses (by Ethnicity) 2022-2024
Total 921

White Black Hispanic or Latino Asian Pacific Islander Native American Other
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Age at 

Adjudication 
13 14 15 16 17 18 19 20 21+ Total 

2022 8 3% 21 7% 50 16% 75 27% 87 29% 45 15% 6 2% 6 2% 6 2% 304 100% 

2023 4 2% 19 7% 43 16% 62 23% 88 33% 34 13% 6 3% 3 1% 5 3% 264 100% 

2024 12 3% 27 8% 51 14% 79 22% 83 24% 45 13% 16 5% 4 1% 36 10% 353 100% 

Total 24  3% 67 7% 144 16% 216 23% 258 28% 124 13% 28 3% 13 2% 47 5% 921 100% 
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DOJ 

Designati

on 

Robbery Assault 
Attempted 

Murder 

Murder/ 

Manslaughter 

Firearm 

Related 
Sex Offense 

Witness 

Tampering 
Arson Total 

2022 95 31% 153 50% 7 2% 21 7% 2 1% 25 8% 1 0% 0 0% 304 100% 

2023 103 39% 125 47% 5 2% 16 6% 2 1% 12 5% 1 0% 0 0% 264 100% 

2024 92 26% 191 54% 20 6% 30 8% 8 2% 9 3% 2 <1% 1 <1% 353 100% 

Total 290 31% 469 51% 32 3% 67 7% 12 1% 46 5% 4 <1%% 1 <1% 921 100% 

 

4. The Mental Health profile of 146 youth ordered to SYTF (between July 1, 2021 and December 31, 

2024) includes: 

• Youth primary diagnosis 

Robbery
31%

Assault
51%

Attempted Murder
3%

Murder/ Manslaugter
7%

Firearm Related
1%

Sex Offense…
Witness Tampering

1%
Arson

1%

Adjudicated 707b Offenses (by DOJ Designation)
Total 921
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Mental Health Profile of SYTF Youth 

• Los Angeles County Youth with SYTF Disposition 

• From January 1, 2024 – December 31, 2024 

• Total Sample = 176 

• Primary Diagnosis 

• Many youth have secondary diagnosis 

Other Key Indicators of Mental Health Needs 

• History of Prior Psychiatric Hospitalization 

o 5% of the youth had at least one psychiatric hospitalization 

• Prior Placement on Enhanced Supervision 

o 34% of the youth had ever been on enhanced supervision 

• History of Psychotropic Medication in the Juvenile Facilities 

o 89% of the youth had ever been on psychotropic medication 

o Many of the sample were currently on medication 

o A significant number of the youth were treated for insomnia which inflates the overall percentage 

 

 

 

21%

52%

18%

6% 2% 1%

DSM 5 Diagnosis

Distruptive, Impulse Control and Conduct Disorder
Trauma and Stressor-Related Disorders
Mood Disorders
Neurodevelopmental Disorder (ADHD)
Anxiety Disorders
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Additional population consideration includes youth going through the Motion to Transfer to Adult Court 

proceedings: 

Ethnicity White Black 
Hispanic or 

Latino 
Asian Pacific Islander 

Native 

American 
Other Total 

FY21/22 2 11% 2 11% 13 72% 0 0% 0 0% 0 0% 1 6% 18 100% 

FY22/23 2 11% 5 26% 12 63% 0 0% 0 0% 0 0% 0 0% 19 100% 

FY23/24 0 0% 6 27% 16 73% 0 0% 0 0% 0 0% 0 0% 22 100% 

Total 4 7% 46 22% 41 69% 0 0% 0 0% 0 0% 1 2% 59 100% 

 

 

Gender Male Female  Transgender Total 

FY21/22 18 100% 0 0% 0 0% 18 100% 

FY22/23 17 89% 2 11% 0 0% 19 100% 

FY23/24 22 100% 0 0% 0 0% 22 100% 

Total 57 97% 2 3% 0 0% 59 100% 

White 7%

Black 22%

Hispanic or Latino
69%

Asian
0%

Pacific Islander
0%

Native American
0%

Other
2%

Motion to Transfer to Adult Hearings (by Ethnicity) FY21/22, FY22/23, FY 23/24
Total 59

White Black Hispanic or Latino Asian Pacific Islander Native American Other
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Age at 

Hearing 

Order 

16 17 18 19 20 21+ Total 

FY21/22 0 0% 6 33% 4 22% 1 6% 1 6% 6 33% 18 100% 

FY22/23 2 11% 7 37% 3 16% 1 5% 2 11% 4 21% 19 100% 

FY23/24 1 4% 4 18% 3 14% 0 0% 2 9% 12 55% 22 100% 

Total 3 5% 17 29% 10 17% 2 3% 5 8% 22 37% 59 100% 
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Total 59
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3 (5%)



 20 

 

DOJ 

Designation 
Robbery Assault 

Attempted 

Murder 
Murder Firearm Related Sex Offense 

Witness 

Tampering 
Total 

FY21/22 0 0% 0 0% 2 11% 12 67% 0 0% 4 22% 0 0% 18 100% 

FY22/23 0 0% 1 5% 2 11% 14 74% 0 0% 2 11% 0 0% 19 100% 

FY23/24 0 0% 1 5% 2 9% 16 73% 0 0% 3 14% 0 0% 22 100% 

Total 0 0% 2 4% 6 10% 42 71% 0 0% 9 15% 0 0% 59 100% 

 

Describe the target population, disaggregated by programs, placements and/or facilities to which they have been 

referred.  

4. Additional historical delinquency and dependency information for 244 youth who received a SYTF disposition 

for the Calendar Years 2021-2024: 

 # of Youth with 

Prior Informal 

Probation 

# of Youth with 

Prior Probation 

Wardship (Not 

Including SYTF 

Offense) 

Average # of Law 

Enforcement 

Contacts Prior to 

SYTF 

Commitment 

Offense(s) 

Average Age 

When Wardship 

was Declared 

Total # of Youth 

with Prior 

Suitable 

Placement (SP) 

Orders 

Total # of Youth 

with Prior Camp 

Community 

Placement (CCP) 

Orders 

              

2021 1 7 4.5 16 5 4 

  1% 10%     7% 6% 

              

2022 6 32 3.5 15 23 21 

  9% 48%     35% 32% 

              

2023 2 31 4.1 16 12 9 

  3% 48%     18% 14% 

       

2024 8 56 4.9 17 32 18 

Robbery
0% Assault

4%

Attempted Murder
10%

Murder
71%

Firearm Releated
0%

Sex Offense
15%

Witness Tampering
0%

Motion to Transfer to Adult Court (by DOJ Offense Designation) 
FY21/22, FY22/23, & FY 23/24

Total 59

Robbery Assault Attempted Murder Murder Firearm Releated Sex Offense Witness Tampering
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 8% 57%   33% 18% 

 

 

# of Youth with 

Any DCFS 

Referral 

(Inconclusive, 

Unsubstantiated 

or Substantiated) 

# of Youth with 

at Least One 

Substantiated 

DCFS Referral 

# of Youth with 

Prior Dependent 

Status (Declared 

WIC 300 Ward) 

# of Youth with 

WIC 241.1 

Assessment 

# of Youth with 

Prior Dual 

Supervision (WIC 

300/WIC 654.2, 

725a, 790) 

# of Youth on 

Dual Status at 

Time of SYTF 

Commitment 

Offense 

              

2021 12 6 6 2 2 0 

  80% 40% 40% 13% 13% 0% 

              

2022 50 29 28 6 6 6 

  76% 44% 42% 9% 9% 9% 

              

2023 49 35 31 2 2 1 

  75% 54% 48% 3% 3% 2% 

              

2024 35 22 19 2 2 0 

  36% 22% 19% 2% 2% 0% 

 
Additionally, for youth committed to SYTF for calendar years 2021-2024: 

• 33% (average) of the youth had a prior Suitable Placement disposition order 

• 18% (average) had a prior Camp Community Placement disposition order 

• 36% (average) had a prior DCFS referral(s) (inconclusive, unsubstantiated or substantiated) 

• 22% (Average) had at least one (1) substantiated DCRS referral 

 

 

 

 

 

 

 

 

 

 

 

PART 3: PROGRAMS AND SERVICES (WELF. & INST. CODE §1995(D)(2))   
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Provide a description of the facilities, programs, placements, services and service providers, 

supervision, and other responses that will be provided to the target population. Describe any progress 

on this element since May 1, 2024, at the end of your response (Welf. & Inst. Code §1995(D)(2) and 

(d)(8)): 

The County of Los Angeles has taken bold steps over the last several years to transform its youth justice system, 

through the creation of the Youth Justice Workgroup composed of a diverse group of youth leaders, community 

advocates, service providers, County representatives (including staff from the Probation Department), and justice 

partners (DA, defense offices, and the Courts) and the subsequent adoption of that body’s vision for Youth 

Justice Reimagined (YJR) that embraces a “care first youth development approach to youth justice” and 

“commit[s] to transitioning the County’s youth justice system to the care-first model outlined in the YJWG Report 

by 2025” This YJR vision includes a series of structural changes that will transition [the] Juvenile Probation to a 

Department of Youth Development (DYD) in a three-phase approach spanning a period of at least five years. 

However, it should be noted that transitioning juvenile probation functions to the Department of Youth 

Development would require legislative changes, as the current laws and structure places the responsibility for 

juvenile justice with Probation Departments. As such, until the current legal framework is changed, this goal 

outlined in our plan is aspirational and not a firm deadline. 

To facilitate youth well-being as well as public safety, positive youth development is a holistic approach that 

focuses on youth strengths and assets instead of deficits and problems; emphasizes building positive 

relationships; supports the development of skills and competencies; and connects youth to educational, 

employment, civic, and cultural opportunities. Developing and implementing local alternatives to the Division of 

Juvenile Justice includes strengthening and better utilizing a continuum of care, from community-based supports 

to out-of-home settings (both non-secure and secure) and reserving secure confinement for youth as a last resort 

for the shortest duration possible. 

The County of Los Angeles Probation Department has collaborated with many visionaries both locally and 

nationally to re-imagine the landscape of care and rehabilitation. The facilities are designed to align with the 

principles centered in the creation of youth centered therapeutic environments for youthful offenders up to the 

age of 25.  

The youth-centered therapeutic environments approach ensures that all collaborative partners leverage 

available resources and coordinate approaches in a setting described as a “therapeutic milieu.” The therapeutic 

milieu refers to and includes all aspects of the environment within which youth live and staff work. The milieu is 

characterized by a “culture of care” and respect among all persons in the setting (e.g., probation staff, youth, 

kitchen staff, medical providers, mental health clinicians, administrators, educators, volunteers, and any other 

person who provides services) as well as the formal programming and education elements that are critical to 

each young person’s development. The milieu is designed to cultivate opportunities for growth and healing while 

promoting personal autonomy and responsibility.  

Probation, in collaboration with the JJCC-JJRBG, has developed a strategic, long-term implementation plan that 

utilizes the practice areas identified in the Youth in Custody Practice Model (YICPM)1, and approaches outlined 

in the LA Model and YJR. Launched by the County of Los Angeles Probation Department at Campus Kilpatrick 

in 2017, the “LA Model” was a new approach to juvenile justice in Los Angeles that is focused on the positive 

development of youth in small, home-like settings using intensive group processing facilitated by consistent staff-

youth teams. In this environment, youth hold each other accountable for maintaining a safe, respectful 

environment, engaging in treatment, and working towards change. 

Probation continues to collaborate with the JJCC-JJRBG Subcommittee and other stakeholders to develop a 

strategic, long-term implementation plan that utilizes the approaches outlined in the LA Model, with a particular 
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focus on decreasing the use of the most restrictive facilities, including Barry J. Nidorf, for as many youth as 

possible, maintaining a continuum of less restrictive facilities, and an emphasis on stepdown options that bring 

youth closer to community and to a supportive wrap-around reentry model. 

Vision and Values Guiding SB 823 Implementation 

The vision for local alternatives to DJJ – as is the overriding vision for youth justice generally – is to improve 

youth and family wellness and community safety by increasing access to opportunities to strengthen resiliency 

and reduce delinquency. To advance that vision, and strengthen and build on the LA Model and work towards 

Youth Justice Reimagined, planning and implementation of those alternatives should be guided by the following 

values: 

• Holistic trauma-informed youth development approach 

o Justice responses to youth should focus on a continuum of holistic youth development 

responses to achieve rehabilitation, healing, public safety, and restorative justice. 

o A Youth Development approach is rooted in a positive, strengths-based, and social justice 

orientation to working with youth, families, and communities, characterized by 

opportunities that promote a sense of belonging, usefulness, and power by helping youth 

develop competencies enabling them to grow and lead healthy, responsible, and caring 

lives. 

o Consistent with evidence-based approaches and supportive of holistic, trauma- informed 

youth development, a goal is to dramatically reduce the prosecution of youth in adult court. 

Therefore, “youth should be served through a continuum of effective secure and non-

secure alternatives to the criminal court system and DJJ. 

o The justice system should make intentional investment in effective community-based 

organizations rooted in directly impacted neighborhoods to provide support services for 

youth in and out of custody. Re-entry support with connection to the community is critical 

and should begin right away. 

o Robust educational and vocational opportunities should be provided. 

• Therapeutic, home-like environments 

o Out-of-home placements—both non-secure or secure—should promote healing in a safe, 

therapeutic, home-like environment; engage/deliver services within a therapeutic milieu; 

and provide reentry services to ensure a seamless and positive return to the community. 

o Facility staffing should prioritize hiring from backgrounds in evidence- based, youth 

development approaches to working with youth. All staff must be trained in and committed 

to adopting a trauma-informed, positive, youth- centered approach. 

• Further reducing reliance on detention 

Implementing alternatives to DJJ will be consistent with the County’s overall commitment to 

further reduce its reliance on detention, consolidate and close remaining facilities where feasible 

and redirect cost-savings towards more therapeutic alternatives. 

• Countywide Systems Coordination 

Planning, decision-making and implementation of alternatives to SYTF should leverage, and be 

coordinated and integrated with related County initiatives, including the expanding work of the 
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Department of Youth Development, Youth Justice Reimagined and the recommendations (where 

appropriate) of its Youth Justice Work Group DJJ Transition Team report. 

• Family and community engagement 

Youth’s family and community should be active participants in their healing. 

• Period reviews and collaborative decision-making 

Periodic court reviews should occur during a youth’s confinement term to discuss the progress a 

youth has made – highlighting the skills they have developed to be able to step down to a less 

restrictive setting as soon as possible and engaging multi-disciplinary perspectives in reporting 

and decision-making. 

• Transparency and Accountability, Centering Impacted Voices 

Planning and implementation should ensure transparency and accountability across system and 

community-based providers and center the voices and perspectives of those most impacted – 

including youth who are incarcerated or formerly incarcerated, and victims of serious crimes. 

• Evaluation and Systems Improvement 

Policies and practices should be guided by qualitative and quantitative evidence. To improve 

outcomes for youth and the community and facilitate transparency and accountability, the County 

should collect and report on consistent and meaningful outcomes on the impact and effectiveness 

of all facilities, programs, services, and other components of local alternatives on an annual basis 

(at minimum), and make system, program, and practice improvements accordingly. 

• Racial Equity 

All programs, services and other responses to youth seek to recognize and reduce the racial and 

ethnic and geographic disparities in access to services and more severe outcomes in juvenile 

justice processing. 

• Facility and Supervision 

On July 27, 2021, the Board of Supervisors established Campus Kilpatrick to serve as a temporary 

site for a Secure Youth Treatment Facility for up to thirty-two male youth.  Additionally, Barry J. 

Nidorf was also approved to house the SYTF male population and Dorothy Kirby Center for female 

and gender-expansive youth. The identification of multiple facilities reflects the learning from a 

months-long process of stakeholder and expert engagement that found that smaller facilities and 

smaller youth populations offered young people and staff the best chance at delivering on the 

“therapeutic milieu” and tailored holistic programming. This approach also represents the first step 

towards the County’s commitment to its YJR vision, including preventing the consolidation of the 

entire SYTF male population in a single facility given the national trend towards smaller, tailored 

care for court-involved youth.  While we identify a more permanent site(s), with a plan to develop 

additional less restrictive step-down options, staffing will align with the support needed for robust 

and holistic programming that meets the unique needs of this population.  In January 2023, the 

Department received delegated authority to contract with community- based organizations to 

provide transitional and supportive housing as less restrictive step-down options for youth who 

have completed a significant portion of their SYTF program. 

Los Angeles County will pursue a staffing model from across County departments that surrounds 

youth with a multi- disciplinary team that is well-equipped with the skills to effectively engage, 

motivate, and facilitate groups of youth towards a positive peer culture in which youth feel safe 
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sharing past experiences, traumas, and fears, to learn new social emotional (soft) skills, and 

reinforce new positive behaviors. 

Staffing consists of multiple departments in multiple disciplines including Probation who will 

provide sufficient staff to ensure adequate implementation of the plan and meet all other licensing 

standards. Additionally, transformative staffing through the using of credible messengers has been 

established through the Department of Youth Development and was incorporated in 2023, to 

compliment the services provided by various County Departments.  

Sworn staff selected to work with the SYTF population will have completed the State mandated 

Juvenile Correctional Officer Core (JCOC) academy and be trained and assessed for competence 

in the following areas:  

a. Adolescent Stages of Development 

b. Social Learning Model 

c. Trauma-Informed Care 

d. Motivation, Engagement and De-escalation 

e. Use of Force Continuum and Defense Tactics 

f. Case Management 

g. Core Correctional Practices 

• Use of Less Restrictive Programs - WIC Section 875 (f) (1) (Step-Down) 

Less restrictive programs serve to facilitate the safe and successful reintegration of youth into the 

community, as ordered by the Court (less restrictive programs include a halfway house, a camp or 

ranch or a community residential or nonresidential service program).  The JJCC-JJRBG, chaired by 

the Probation Department, in collaboration with community stakeholders, national experts, and 

County Departments, identified the importance of step-down facilities and programs being located 

outside of the most restrictive facility environments, both with an eye towards effectiveness of 

program delivery and a commitment to a continuum of care that creates rehabilitative pathways that 

move a young person closer to their community and their successful reentry. 

Practice Area 1: Developing the Individualized Rehabilitation Plan 

Youth ordered Secure Youth Treatment Facility (SYTF) participate in a Multi-Disciplinary Team meeting to 

complete  an Individualized Rehabilitation Plan (IRP) for the scheduled Rehabilitation Plan Approval Hearing 

(within 30 judicial days of SYTF disposition order). The initial Multi- Disciplinary Team meeting participants may 

include, but are not limited to, the youth, Deputy Probation Officer (DPO), youth service, mental and behavioral 

health (Juvenile Court Heath Services - JCHS) and Department of Mental Health -DMH), education (Los 

Angeles County Office of Education – LACOE or other education providers), the youth’s counsel and District 

Attorney (may attend and provide input in the plan development), parents/caregiver or supportive adults, 

Treatment Providers  and Credible Messengers (as included by the youth’s counsel) convened to advise the 

Court for this purpose.  As soon as practical and before the MDT meets, the  SYTF Transition Administration 

DPO notifies and collaborates with the MDT members to schedule the meeting, prepare the initial IRP and 

provide to the Court at the Rehabilitation Plan Approval Hearing.   

Upon arrival at SYTF, the youth undergo the intake and orientation/engagement process and is introduced to 

the various evidenced-based interventions available at SYTF. The SYTF DPO and MDT participants receive 

and build upon prior case plans to determine the most appropriate service array and program placement. During 

intake, a Multi-Disciplinary Assessment (MDA) process with the youth occurs that includes the following:   
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Screening / 

Assessment Instrument 

Purpose of the Screening / Assessment 

Los Angeles Risk & 

Resiliency Checkup-

II (LARRC-II): * 

Assessment tool that measures the risk and protective factors of 

youth and their families. Utilized in the development of the 

youth case plan to determine level of recidivism risk and 

inform case planning. 

Massachusetts 

Youth Screening 

Instrument (MAYSI-

2) 

Screening tool used to identify youth at admission/intake that might 
have special mental health needs 

Behavioral Health 

Assessment 

Assessment which includes trauma, risk of suicide, co-occurring 

disorders 

Psycho- 

educational 

Assessment 

All youth with identified or suspected learning disabilities / 

special needs to receive appropriate tests to establish 

Individualized Education Plan (IEP) 

Academic and 

career/technical 

education 

Assessment used to determine abilities, interests, and aspirations. 

Prison Rape 

Elimination Act (PREA) 

Screener 

Assessment used to determine risk of being sexually abused or 
sexually abusive toward others. 

Youth Outcome 
Questionnaire (Y-
OQ®) 

Pre/Post survey assessments used to measure how the youth feel 
inside, how they are getting along with significant others, how they 
are coping with stress physically and behaviorally, and how they 
are performing in important life tasks, such as work and school. 
The six areas of assessment include: 

 

• Intrapersonal Distress (emotional distress) 

• Somatic Distress (distress 
presenting physically) 

• Interpersonal Relations (relationship with parents, other 
adults, and peers) 

• Critical Items (flags need for those requiring 
immediate intervention beyond standard outpatient 
treatment) 

• Social Problems (socially related problematic 

behaviors) 

• Behavioral Dysfunction (unhealthy behaviors) 

Education/ Vocational 

Assessment 

College counselor meets with the youth to develop an educational 
and career pathway plan. 

American Society of 

Addiction Medicine 

DPH-SAPC contracted substance use disorder (SUD) providers 
conduct full ASAM assessment.   

Note: As tools are updated, information will be included in future Annual Plans. 

Practice Area II: Providing the Youth with Services and Supports during Facility Placement 
 
Youth are provided with intentional and targeted interventions using a positive youth development approach 
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and evidence-based practices which will result in the following objectives:  
 

1. Improve the psycho-social functioning of youth by using evidence-based mental health. 

2. Increase the developmental assets of youth by providing healing and trauma informed services. 

3. Improve educational outcomes of youth by providing individualized educational and counseling 
services. 

4. Improve family functioning through Family Engagement and counseling. 

5. Improve self-sufficiency through jobs and post-secondary education linkages and supports. 
 
Healing and Restoration 
 
Restoration should articulate restorative justice practices and a comprehensive model to be 
implemented/adapted. The Credible Messenger Program design includes the facilitation of restorative justice 
circles, conflict mediation and victim restoration. 
 
Adapted Dialectic Behavioral Therapy (A-DBT) 
DBT serves individuals who have or may be at risk for symptoms related to emotional dysregulation, which can 
result in the subsequent adoption of impulsive and problematic behaviors, including suicidal ideation. DBT 
incorporates a wide variety of treatment strategies including chain analysis, validation, dialectical strategies, 
mindfulness, contingency management, skills training, and acquisition (core mindfulness, emotion regulation, 
interpersonal effectiveness, distress tolerance and self- management), crisis management, and team 
consultation. 
 
Individual Cognitive Behavioral Therapy (CBT) 
CBT is an Intervention for individuals who either have or may be at risk for symptoms related to the early onset of 
anxiety, depression, and the effects of trauma that impact various domains of daily living. CBT incorporates a wide 
variety of treatment strategies including psychoeducation, skills acquisition, contingency management, Socratic 
questioning, behavioral activation, exposure, cognitive modification, acceptance and mindfulness strategies and 
behavioral rehearsal. Case workers will utilize CBT workbooks during individual case management sessions. 
Credible messengers will facilitate groups that reinforce skills taught during individual CBT sessions and use 
them for their individual mentoring sessions with the youth. 
 
Seeking Safety 
Seeking Safety is a present-focused therapy that helps people attain safety from trauma or Post Traumatic 
Stress Disorder and substance abuse. It consists of 25 topics that focus on the development of safe coping 
skills while utilizing a self-empowerment approach. The treatment is designed for flexible use and is conducted 
in group or individual format, in a variety of settings, and for culturally diverse populations. Seeking safety is 
provided by Department of Mental Health staff in a group setting. 
 
Developmental Stage System (DSS) 
Cognitive Behavioral journaling system built upon the core principals of the Positive Youth Justice Model which 
consists of two (2) core assets learning and/or doing learning/doing and attaching/belonging and the use of the 
credible Cognitive Behavior Therapy (CBT) Interactive Journaling System, Forward Thinking (The Forward-
Thinking Interactive Journaling Series). The journaling system will foster positive change behavior with the 
assistance of their caseworker, mentor(s), and collaboration with partner agencies (LACOE, DMH, JCHS, and 
Educational Services). T h e  DSS also consists of small groups, relationship building, and skill building. Youth 
learn skills through their DBT sessions, interactive journaling, and the six practice domains within each stage. 
The domains are Work, Education, Relationship, Community, Health, and Creativity. 

 
Credible Messengers 
Credible Messengers are one of the collaborative features of programming, providing both in-facility and 
aftercare services for this population. Credible Messengers are individuals who are recognized and validated by 
the community they serve by providing transformative mentoring programming that includes healing circles, 
individual mentoring, family engagement, case management, and community leadership opportunities. The 
Urban Institute conducted an independent evaluation of New York’s Arches-Transformative Mentoring Program 
and their findings state that there was a 60% decrease in recidivism among those who participated in the 
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Program.   
 
Credible Messengers 
Credible messenger mentoring serves as transformative staffing, programming and reentry model to overlay 
existing staffing and programs, implemented through the County of Los Angeles’ Department of Youth 
Development. Credible messengers as a transformative staff and programming model have the potential to 
achieve the following objectives:   

 
o Promote youth’s development and healing through community leaders who accompany youth, 

build healthy and trusting relationships with them, provide mentoring and programming and are 
integrated and embedded in all relevant staffing meetings and decisions.  

 
o Support and transform all facility staff through co-training and collaboration to ensure safety and 

security within a facility and transform and increase the efficacy of overall practices and 
programming.  

 
o Expand, strengthen and connect the existing work of various community-based organizations 

doing credible messenger and other work by integrating and embedding them full-time in the 
overall facility staffing and supporting and facilitating collaboration and training them through 
dedicated infrastructure. 

 
Credible Messenger mentoring brings highly trained community members into secure facilities to provide 
transformative mentoring to the residents via a series of programs and activities. Credible Messengers work in 
conjunction with facility programmatic, clinical treatment staff to provide a holistic set of supports to the youth. 
 
Education 
 

Los Angeles County Office of Education (LACOE) is dedicated to fostering a supportive and enriching 

educational environment.  The comprehensive services provided by LACOE aim to address the diverse needs 

of students, empowering them to excel academically, pursue meaningful careers and navigate the challenges of 

personal development, educational assessments, instruction, career technical education and counseling.    

 Services range from academic, acceleration, enrichment, social emotional counseling, academic counseling, 

transition and aftercare services, parent education, workforce development, and career technical education.  

 Educational Assessments:  

LACOE is dedicated to ensuring that every student receives a thorough and accurate assessment of their 

academic abilities. Educational assessments are designed to identify strengths, areas of improvement, and 

individualized educational plans to support student success.  

 Instruction:  

LACOE provides high-quality instructional services to meet the diverse needs of students. This includes 

academic instruction, acceleration programs for gifted students, and enrichment programs that go beyond the 

standard curriculum to challenge and inspire learners.  

 Dual Enrollment Course Offerings:  

LACOE in collaboration with the Rising Scholars Programs at local community colleges will offer Dual Enrollment 

courses, allowing high school students to enroll in college-level courses while still in 9th-12th grades. This 

initiative provides an invaluable opportunity for advanced learning, college credit acquisition, and smoother 

transitions to higher education.  

 Career Technical Education (CTE):  
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LACOE recognizes the importance of preparing students for future careers. The organization will offer a robust 

Career Technical Education program, providing students with hands-on experiences, industry-aligned training, 

and the skills necessary for success in a variety of professions.  

 Counseling Services:  

LACOE is committed to addressing the holistic needs of students through a range of counseling services. This 

includes social-emotional counseling to support mental health, academic counseling to guide educational 

pathways, and Transition and career counseling to help students make informed decisions about their future.  

 Parent Education:  

Acknowledging the crucial role of parents in a child's education, LACOE has a robust parent and family education 

program. The initiative provides parents with resources, workshops, and information to empower them in 

supporting their child's academic and personal development.  

Workforce Development:  

LACOE is actively involved in workforce development initiatives, collaborating with community- based 

community-based partners and local community colleges and industries to align education with the needs of the 

job market. This ensures that students are equipped with the skills and knowledge required for success in the 

workforce.  

Tutoring Services (9th-12th Grade and College Courses):  

To further support academic success, LACOE provides tutoring services for students in 9th-12th grades and 

those pursuing college courses. Qualified tutors offer personalized assistance to help students grasp challenging 

concepts and excel in their studies.  

Transition and Aftercare Services:  

Recognizing the importance of smooth transitions for severe youth treatment facility (SYTF) Youth, LACOE 

provides Transition and Aftercare Services. These services aim to provide support and guidance as students 

move from the SYTF high school environment back to their school of residence or attending college or entering 

the workforce, ensuring a seamless and successful transition.  

 
Los Angeles County Library will plan to provide educational enrichment to build upon a youth’s competencies 
and build motivation by building assets and competencies through Library services and resources. Planned 
services and resources include, but are not limited to online databases with reading, research, and entertainment 
(music and movies) materials; online and in-person programs that focus on life skills, science technology 
engineering, arts and mathematics (STEAM), cooking, building and music which promotes healthy adolescent 
development. The Library will also aim to provide tutoring and book clubs while utilizing clinical social worker 
librarians and peer advocates to implement many online programs, which demonstrates the library's commitment 
to provide opportunities for growth and employment to young men and women of color that will project an image 
of positive outcomes to youth that share similar backgrounds and have experienced the same challenges. 

 
The Department has established relationships with community colleges who participate in the Rising Scholars 
Network (RSN) initiative to expand the number of justice-involved students participating and succeeding in the 
community colleges. Many community colleges have a hub for justice-involved students where they can receive 
counseling and wraparound services (housing, counseling, jobs). The long-term goal is to establish peer 
navigators from the RSN who will begin meeting and developing a relationship with youth while they are in custody 
to increase the number of youth who will transition to attend college upon release. The Department and LACOE 
supported eight community colleges who applied for and were awarded the Rising Scholars Network Juvenile 
Justice Program grant.  Additionally, program funding for Rising Scholars which began in the Spring 2024 
semester.   
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Further, the County’s Department of Economic Opportunity (DEO) leverages federal and state funds to provide 
job readiness and experience training for youth in custody and linkages to America’s Job Centers for employment 
upon release.  Through the Youth at Work and other workforce investment funding, the County provides 
subsidized employment, educational stipends and vocational training funding, which prioritizes the reentry 
population.    
 
Substance Use 
 
Department of Public Health (DPH) Substance Abuse Prevention and Control (SAPC) manages the delivery of a 
full spectrum of specialty Substance Use Disorder (SUD) care. DPH - SAPC contracted providers are available 
to conduct:     
 

• Screening and assessment 

• Educational services 

• Outpatient and intensive outpatient SUD treatment 

• Recovery Services 

• Care coordination 
 
Health 
 
Los Angeles County Department of Health Services (DHS) – Juvenile Court Health Services (JCHS) provides 
evidence- based, standard medical care for the adolescent and young adult population. All youth receive a health 
assessment to identify any medical condition(s) requiring further care or treatment and to identify opportunities 
for providing preventative care. These services include routine dental and eye care and immunizations. Routine 
laboratory and radiologic services are provided on site. Emergent, inpatient, and specialty care are provided by 
other DHS facilities as needed. Additionally, nursing and physician staff provide health education to promote 
good health and build health literacy. 
 
Mental Health 
 
Los Angeles County Department of Mental Health (DMH) provides all mental health assessments and 
services for youth in custody. Services provided by DMH includes: 
 

• On site clinical staff 7 days per week, minimally 12 hours per day. 

• Individual and group psychotherapy services, including evidence-based practices. 

• Psychiatric evaluation and medication management 

• Evaluation for Psychiatric Hospitalization 

• Crisis Intervention 

• Family Therapy, where clinically indicated 

• Aftercare Planning 

 
DMH will provide services to the Lesbian, Gay, Bi-Sexual, Transgender, Questioning, Intersex, 
Asexual, totality of possibilities (LGBTQIA+) population. 
 
The Department of Public Health case worker(s) meet with youth to provide individual mentoring and 
connections to additional resources and supports. 
 
 
Family Engagement and Support 
 
The County continues to implement a robust Family Engagement Model that includes the engagement and 
partnership with family members throughout the young person’s stay, specifically at critical decision points. The 
research is clear about the benefits of keeping youth connected to their family while detained. Engaging families 
and employing them as full partners throughout the continuum of care is a central tenet of programming for this 
population and a part of a broader goal that will facilitate and enhance well-being outcomes that extend through 
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to reentry. Further, family will be broadly defined to include biological family members, extended chosen family 
(godparents, foster siblings, intimate partner, child, etc.) and other important people such as mentors, teachers, 
and coaches. 
 
Additionally, there will be a deliberate focus to expand and dedicate Family Finding services to increase the 
opportunity to locate family members for youth in need of permanent supportive adult relationships with the 
possibility of family members serving a dual purpose, as a possible post release option and/or as a positive 
meaningful adult connection during the young person’s stay and upon release. 
 
Further, visiting times will be flexible. Families will be included in special meals, special on-site events, family 
team and decision-making meetings to build a strong network of support around the young person and to foster 
connections with staff. Transportation will be made available for families to and from the facility for events and 
visiting.  
 
Gender Specific Programming 
 
An eight-week curriculum of services is provided through a Community-Based Agency aimed at empowering 
young girls and teens through education and skill development; the curriculum includes, but is not limited to, the 
following:  mental wellness, body image and health, educational skills, anger management and self-esteem.   
 
Regional Center Programming 
 
Probation has coordinated a process for youth to receive Regional Center programming at the STYF sites as 
needed. 
 
Treatment for Youth Who Have Sexually Offended 
 
Treatment for youth who have sexually offended is a highly specialized area of treatment and requires a 
combination of behavioral and cognitive therapies to modify distorted thinking patterns, reduce deviant sexual 
fantasies and improve social and communication skills. The California Sex Offender Management Board 
(CASOMB) has released Guidelines for Treating and Supervising Youth Who Have Committed a Sexual Offense. 
Youth are referred to treatment providers who are certified by CASOMB as meeting the treatment guidelines to 
provide comprehensive assessments and evidence-based therapies as part of a holistic plan predicated on the 
individual risk and responsivity factors (history of chronic sexual behaviors, maturity, development status, 
language, gender, etc.). Youth who are ready to transition into the community are provided with housing and 
continued treatment.  

 
Research supports that youth who sexually offend differ from the adult population charged with sexual offenses. 
Given the different developmental status, brain development, and history of chronic sexual behaviors, and the 
importance of family involvement, a different approach is required for youth who sexually offend.  
 
The nature of behaviors underlying sex offense adjudications range dramatically from developmentally normal, 
to inappropriate to abusive, aggressive, and violent behaviors. Research has established that the motivations 
underlying adolescent sex offenses are often sexual exploration, rather than sexual exploitation, and that any 
sexual misbehavior underlying a youth’s adjudication is a symptom or extension of other problems for most youth. 
For only a small percentage of adolescent sex offenses does the underlying motivation involve a true disorder or 
deviancy. One-size-fits-all approaches focused on containing and treating youth adjudicated of sex offenses have 
resulted in many negative consequences, including isolation, depression, increased suicidal ideation and suicide 
attempts, denied access to education, and fear for their own safety.  
 
A comprehensive assessment of the youth should be conducted post-adjudication which includes an assessment 
of factors which contribute to sexual and nonsexual recidivism. Well researched risk assessment techniques 
should be used for assessing both these areas. The assessment additionally should also include appraisal of 
comorbid psychiatric, neuropsychological, trauma related, and substance abuse factors. Treatment planning 
should be individually tailored accordingly. 
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Progress Made Since the Last Annual Plan Submission 
 

• SYTF Intake Assessments - All youth complete assessments during the SYTF intake process, which is 
post the Initial IRP.  Program MDTs are held prior to Court Progress Hearings (minimally every 6 months), 
As-Needed MDTs are scheduled as necessary, and the Transitional MDT is planned for 45-60 days prior 
to a projected release date from SYTF (for planned releases).  
 

• Credible Messenger Program – implemented in March 2023 at Barry J. Nidorf and at Campus Kilpatrick 
and  Dorothy Kirby Center in March of 2024.  The Program continues to expand and will include other 
youth development programming with a robust investment in reentry supports and housing.  The Program 
also seeks to create a more youth-centered and rehabilitative climate in LA County’s SYTF facilities.  
Their current curriculum includes Criminal Gang Anonymous, Beyond Coping Skills, Seeking Safety, 
Mental Wellness, Abused Boys, Wounded Men, Victim Impact and a music program..  Additionally, their 
program staff aim to: 1) engage, establish rapport and build a trusting relationship with youth; 2) help 
youth process trauma and develop appropriate coping skills; 3) facilitate restorative group activities that 
allow youth to practice healthy communication and conflict resolution strategies; 4) support Probation in 
conflict de-escalation and serve as a partner in problem solving; 5) help bridge cultural divide between 
Probation staff and youth; 6) collaborate with Probation, education, behavioral health and other staff to 
support youth in their trajectory through the developmental state system and; 7) support Probation staff 
in maintaining a calm climate with the facilities. 

 

• Use of Less Restrictive Programs (Step-Downs) - Probation, in an effort to support a re-entry Continuum 
of Care Model that includes Community-Based partnerships and aid in the establishment and provision 
of a less restrictive program, implemented a contracted Interim Step-Down Housing and Supportive 
Services Program (ISHSSP) for youth and young adults on juvenile probation who have earned the 
opportunity through substantial effort to complete their in-custody Individual Rehabilitation Plan 
(IRP)/goals. The ISHSSP is designed as an incentive-based, multi-step option for increasing positive 
outcomes of detained youth/young adults at SYTF to provide them the opportunity to gain enhanced 
privileges and independence as they prepare to transition back into the community.  Additionally, the 
Step-Down facility is required to provide a safe, highly structured therapeutic and restorative environment 
with graduated opportunities that lead to self-sufficiency and supports the youth’s inherent potential to 
succeed when released back to the community.  This ISHSSP was implemented in June 2023.  Since 
that time, youth have been ordered placed by the Court to this Step-Down location.  Probation utilizes 
Pine Grove Fire Camp as well as other less restrictive placements for youth who the Court determines 
has made substantial progress towards the goals of their IRP, when placement is consistent with the 
goals of juvenile justice and community safety.  Additionally, the Department continues to pursue 
contracting with additional Step-Down sites both in and outside of Los Angeles County for our SYTF 
transition population youth. 

 

• Substance Use Disorder (SUD) Program - provides a full continuum of care for SUD treatment at the 
SYTF facilities, based on the Treatment Plan.  Additionally, since December 2023, SAPC has provided 
services at Barry J. Nidorf to youth through a contracted Community-Based provider.  

 

• Health - Juvenile Court Health Services is in the process of enhancing medical case management through 
the hiring of Care Managers who will support the coordination of services towards the time of the youth’s 
release from SYTF.  These Care Managers will be dedicated to gather the youth’s medical information 
to support post release services, including Medi-Cal/insurance coverage and the necessary information 
transfer to their community health care providers. 

 

Mental Health – services delivered at the SYTF sites, include the following:  Adapted Dialectical Behavior 

Therapy (A-DBT), Co-Occurring Disorder Treatment, Psychiatric Services, Medication Assisted 

Treatment (MAT), Family Therapy, Individual Psychotherapy and Crisis Intervention.  Youth at Barry J. 

Nidorf and Campus Kilpatrick receive Life Skills and Parenting Programs; additionally, Campus Kilpatrick 

has community groups and mindful moving/yoga and Barry J. Nidorf has an implemented co-occurring 

disorder clinic.  Additionally, Seeking Safety is also implemented through DMH.   
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• Family Engagement and Support – Family engagement events are occurring and ongoing, including baby 

bonding visits and approved special family visits outside of the regular visitation schedule. Provider 

Showcase/open house events will also occur to host parents/guardians and supportive adults, etc.   

 

• Developmental Stage System (DSS) - a revised DSS model has been implemented at SYTF locations 
and is regularly reviewed for effectiveness.   

 

• Education/Vocational Services – program funding for Rising Scholars began in the Spring 2024 semester.  
LACOE met Rising Scholars and the identified colleges to establish for the administration of dual 
enrollment.  Program implementation began in April 2024 for Barry J. Nidorf, Campus Kilpatrick, and 
Dorothy Kirby Center for the SYTF population which includes youth attending high school.  College 
courses at Dorothy Kirby Center were implemented during the 2022-2023 Fiscal Year.  Additionally, 
collaboration with post-secondary partners support students as they transition back to the community.   

 

• Employment – the program design includes 20 hours of paid Personal Enrichment Training (PET) 
facilitated by Probation Education Services staff in SYTF. PET includes financial literacy, dressings for 
success, resume preparation and employment training. Youth participants receive an employment 
transition plan that they can utilize when they transition from SYTF. 

 

• Substance Use - DPH-SAPC’s contracted providers serve youth throughout their treatment while in 
custody, including as they transition to other facilities, and as they return and reintegrate into the 
community. 

 

• Regional Center Programming - Regional Center programming is available at SYTF for youth who are 
Regional Center clients. 

 

• Treatment for Youth Who Have Sexually Offended - Counseling for youth who have sexually offended 
is currently provided through specialized providers in this area of treatment as ordered by the Court. 

 

Practice Area III: Transitioning the Youth from the Facility to the Community 

 
Transition case planning begins upon SYTF disposition.  As mentioned in Practice Area I, Program MDTs are held 
to evaluate the youth’s progress with IRP goals and plan for transition, in coordination with the Treatment Review 
and Discharge Hearings. The transition plan is targeted for 60-days prior to the projected release date (for 
planned releases) into a less restrictive program or the community. The transition plan is completed through the 
MDT process which prioritizes education; employment; housing; health care (including medical, mental health, 
and substance use treatment); family and pro-social relationships; and life skills. Family engagement and 
community support are embedded in the transition planning process. 

Both the Primary Deputy Probation Officer (in custody) and the Secondary DPO (in community) are members of 
the MDT and begin working with the youth and family/caregiver/supportive adults upon disposition. A Credible 
Messenger, through the Department of Youth Development, is assigned to work in collaboration with the DPO 
upon the youth’s arrival at the facility. The Credible Messenger/Mentor Transformative Messenger and the 
Secondary DPO, as community experts, will be responsible for ensuring that community connections and 
supports are coordinated, comprehensive and immediately available upon the youth’s release. They will work to 
support the family to ensure that necessary resources are in place prior to the youth’s release. 
 
Progress Made Since the Last Annual Plan Submission 
 

• Transition Planning – transition planning continues from disposition until release; the Primary and Secondary 
DPOs work together through the MDT process to coordinate services upon release from SYTF. The Credible 
Messenger collaboration with the Transition DPO has been implemented.  

  
Practice Area IV: Support Youth in the Community 
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With only the exception of ensuring youth do not recidivate, economic and housing stability are the highest priority 
areas, and the following resources and programs are provided to ensure these basic needs are met. 
 
Basic Needs 

Food and other forms of relief - Youth exiting care are assessed for eligibility and referred to the Department of 
Public Social Services (DPSS) to access a variety of state and federal benefits such as: 

 

• Medi-Cal: Provides comprehensive medical coverage to eligible individuals including Former 
Foster Youth (FFY) 18 years old or older and Young Adults 19- 25. 

• CalFresh: Is a food benefit program for individuals or families who have limited income and 
resources to buy the food they need to stay healthy. Youth, 16-24 years old, are potentially eligible 
to CalFresh. 

• General Relief (GR): Is a County funded program, which provides cash and supportive services to 
single adults 18 years old and older. 

• General Relief Opportunities for WORK (GROW): Is a program designed to remove employment 
barriers and transition GR participants from cash aid to self- sufficiency. 

• CalWORKs: Is a time-limited cash assistance program for eligible needy families with children, or 
pregnant women and pregnant teens. 

• Cal-Learn: is a statewide mandatory program for pregnant and parenting teens  
receiving CalWORKs, under 19 years of age, and who have not completed their high school 
education. The program requires participants enroll in a High School or equivalent program with 
the goal of completing their high school education. 

• Greater Avenues for Independence (GAIN): Is a mandatory program that provides employment-
related services to CalWORKs participants. 

 
Identification Documents - youth are assisted in obtaining governmental identification and other documentation. 
 
Transition Care Package - youth will be provided with Transition Care packages post-release, Transitional 
Housing, and Independent Living Services, where applicable. 

 
The Department is contracting with community-based organizations for transitional housing and supportive 
services as mentioned. Additionally, some youth will be eligible for housing through the Independent Living 
Program (ILP) and AB12 State revenues. 
 
Family Engagement and Community Support 
 
The County continues to implement a robust Family Engagement Model that includes the engagement and 
partnership with family members throughout the young person’s stay, specifically at critical decision points. The 
research is clear about the benefits of keeping youth connected to their family while detained. Engaging families 
and employing them as full partners throughout the continuum of care is a central tenet of programming for this 
population and a part of a broader goal that will facilitate and enhance well-being outcomes that extend through 
to reentry. Further, family will be broadly defined to include biological family members, extended chosen family 
(godparents, foster siblings, intimate partner, child, etc.) and other important people such as mentors, teachers, 
and coaches. 
 
Additionally, there will be a deliberate focus to expand and dedicate Family Finding services to increase the 
opportunity to locate family members for youth in need of permanent supportive adult relationships with the 
possibility of family members serving a dual purpose, as a possible post release option and/or as a positive 
meaningful adult connection during the young person’s stay and upon release. 
 
Further, visiting times will be flexible. Families will be included in special meals, special on-site events, family 
team and decision-making meetings to build a strong network of support around the young person and to foster 
connections with staff. Transportation will be made available for families to and from the facility for events and 
visiting.  
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Understanding families and best practices engaging families is an urgent public health issue requiring 
professional attention, best practice training activities, new research and use of comprehensive intervention 
approaches as affirmed by best practices, national and local experts. To that end, the County will explore options 
to contract expert consultant services with expertise implementing family engagement models designed to meet 
the cultural needs of youth through the context of family. These professional services will also guide training 
efforts, development of facility standards, and policies and procedures. It is anticipated that training facility staff 
and providers in learning effective skills in working with youth and families will further develop their engagement, 
alliance and validation skills, and motivational enhancements. 

 
Staff/Provider Training 
 
Training for Staff will continue to be enhanced; partner agency training is planned to include DSS, De-escalation, 
Cognitive Behavior Techniques, Adolescent Stages of Development and Motivational Interviewing.   
 
Healing and Restoration 
 
Credible Messengers (Youth Advocate Navigator): The Credible Messenger program provides integrated and 
coordinated responses while youth are detained in SYTF, and upon transition into the community by facilitating 
groups, providing individual mentoring, improving family engagement, and collaborating with other partner 
agencies during the MDTs by sharing information regarding the youth’s progress and treatment needs. The 
Credible Messenger will also assist the Transition Supervision DPO to successfully mobilize community 
resources which will include continued mentoring and support provided by a credible messenger within that 
community.  
 
Credible Messengers  
 
Credible Messengers provide integrated and coordinated responses to the youth’s transition, including facilitating 
youth, family and community engagement and collaborating with the MDT to successfully mobilize community 
resources to support the youth. 

 
Cognitive Behavioral Therapy: Intervention for individuals who either have or may be at risk for symptoms related 
to the early onset of anxiety, depression, and the effects of trauma that impact various domains of daily living. 
CBT incorporates a wide variety of treatment strategies including psychoeducation, skills acquisition, 
contingency management, Socratic questioning, behavioral activation, exposure, cognitive modification, 
acceptance and mindfulness strategies and behavioral rehearsal. 
 

• Cognitive Behavioral Therapy CBT incorporates a wide variety of treatment strategies including 
psychoeducation, skills acquisition, contingency management, Socratic questioning, behavioral activation, 
exposure, cognitive modification, acceptance and mindfulness strategies and behavioral rehearsal. 

 
Healing Circles: Derived from practices of indigenous peoples, the Circle Process brings together people in an 
atmosphere of mutual respect to have an open exchange about difficult issues or painful experiences. The 
healing comes from speaking openly with others who have suffered similar trauma. 
 

• Healing Circles are designed to help youth participate in a safe and accepting environment to open their 
minds and heart to explore ways of healing to alleviate suffering and find meaning. The basic constructs 
of a Healing Circle look like the following diagram. The core of the Healing Circle is the “Heart-sharing 
round(s)” where each person has the opportunity to speak to what is most on their “heart” in the moment, 
which should be a moment of authenticity, vulnerability, and often self-discovery. 

 
Restorative Justice Leadership Training 
 

• Training will provide information on restorative justice best practices.  

 

Education 
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The Department is continuing to expand relationships with the community college districts to leverage federal and 
state education funds to provide dual enrollment of youth in college courses and successful enrollment and 
linkages to post-secondary education. The Department will also continue to work with LACOE to provide high 
school education or high school equivalency when needed. 
 
Probation Education Services works with local community colleges to provide counseling and post-secondary 
education and vocational services. 
 

Employment 

 
The Department of Economic Opportunity (DEO) leverages federal and state funds to provide job readiness and 
experience training for youth in custody and linkages to America’s Job Centers for employment upon release. 
Through the Youth at Work and other workforce investment funding, the County provides subsidized 
employment, educational stipends, and vocational training funding, which prioritizes the reentry population. The 
Department will also contract with Community-Based providers for employment services. 

SUD System of Care  

The Department of Public Health Substance Abuse Prevention and Control contracts with community-based 
providers for SUD treatment services.  These providers make a clinical handoff to SUD services in the community 
and may participate in the Transitional MDT.   

The full range of SUD specialty treatment services includes outpatient, intensive outpatient, residential, 
withdrawal management, opioid treatment programs (as clinically indicated), recovery bridge housing (available 
for patients/clients over the age of 18 years and recovery services. 

SUD treatment focuses on a patient-centered, individualized approach, where a patient is supported throughout 
their recovery.   
 
Mental Health Services – individual and family services 

SYTF Services Provided by Department of Mental Health  

Campus Kilpatrick provides the following services: 

• Adapted Dialectical Behavior Therapy (A-DBT) 

• Co-Occurring Disorder Treatment 

• Psychiatric Services 

• Medication Assisted Treatment (MAT) 

• Life Skills 

• Parenting Programs  

• Family therapy, including transportation of families 

• Community Group 

• Mindful Moving/Yoga 

• Individual Psychotherapy 

• Crisis Intervention 

Dorothy Kirby Center (SYTF females) provides the following services: 

• Adapted Dialectical Behavior Therapy (A-DBT) 

• Co-Occurring Disorder Treatment 

• Psychiatric Services 

• Medication Assisted Treatment (MAT) 

• Family Therapy, including transportation of families 

• Individual Psychotherapy 
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• Crisis Intervention 

Barry J Nidorf – SYTF provides the following services: 

• Adapted Dialectical Behavior Therapy (A-DBT) 

o Groups co-facilitated with Credible Messengers 

• Co-Occurring Disorder Treatment 

• Psychiatric Services 

• Co-Occurring Disorder Clinic 

• Medication Assisted Treatment (MAT) 

• Life Skills 

• Parenting Programs  

• Family therapy, including transportation of families 

• Individual Psychotherapy 

• Crisis Intervention 

 
Progress Made Since the Last Annual Plan Submission 
 

• SYTF Transition Services – Transition Supervision DPOs work with youth (within 2 business days of SYTF 
release) and their families to access identified resources upon transition to the community; this includes basic 
needs and documentation through the Department of Social Services and the Department of Motor Vehicles 
as well as services that support the youth’s self-sufficiency in the community.  The DPO also coordinates 
any supportive services for the youth through the transition process. 

 

• Credible Messengers – The Program continues to expand and will include other youth development 
programming with a more robust investment in reentry supports and housing. 

Funded by JJRBG funds, DYD has grown the work from 14 initial Credible Messengers serving youth with 
SYTF dispositions to 41 Mentors (contracted through Anti-Recidivism Coalition (ARC) and Healing Dialogues 
and Action (HDA) at Barry J. Nidorf Juvenile Hall (BJN) and Camp Kilpatrick. Additional funding has 
supported the expansion of Credible Messenger staffing and programming for girls and youth with 
developmental disabilities at their respective units in Los Padrinos Juvenile Hall.  

Credible Messenger Program provides consistent support in juvenile facilities to youth six to seven days a 
week for 8 hours a day. The Program has: 
- Created continuous opportunities for mentorship 
- Offered additional programming, such as 16-week financial literacy course and weekly healing circles 

focusing on victim impact and processing trauma. 
- In partnership with LACOE, provided in-classroom support offering guidance and redirection that benefits 

youth, teachers, and probation; 
- At BJN, worked with DMH to co-facilitate Dialectical Behavior Therapy (DBT) for youth and promote a 

continuous practice of healing centered engagement;  
- Work with youth on preparing for reentry and coordinating reentry support. 

In addition to Credible Messenger Work, DYD has directed SB 823 funding to: 
1) Youth Development programming in facilities – for which the Board granted delegated authority to DYD 

on July 9, 2024, to be able to contract with community-based organizations to address programming 
needs for youth in detention. DYD used this authority to contract with Westcal Academy to provide 
vocational training to youth at BJN. 

2) Reentry supports – DYD has contracted with Room and Board to incorporate Academic Peer Mentors 
into their residential program serving youth who are “stepping down” from SYTF secure facilities and 
attending college.  
 

• Mental Health 
- DBT groups with Credible Messengers during the past year  

- Full re-establishment of transporting families resumed during the past year 
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• Education - Rising Scholars began in the Spring 2024 semester in collaboration with post-secondary partners 
support students as they transition back to their communities.  The DPO also coordinates any supportive 
services for the youth through the transition process.   

 

• Employment - Programs in SYTF include the development of an employment transition plan, which youth 
can utilize when they transition from SYTF. 

 

• Staff/Provider Training – Interagency (for LACOE and JCHS) training was provided at Barry J. Nidorf that 
included DSS and De-escalation (by Department of Mental Health) in February 2024 

 

• SUD and Mental Health Services – Support for connections to these services will be strengthen for youth 
released from SYTF. 

PART 4: JUVENILE JUSTICE REALIGNMENT BLOCK GRANT FUNDS (WELF. & INST. CODE 

§1995(D)(3))   

 

Describe how the County plans to apply grant funds to address the mental health, sex offender 

treatment, or related behavioral or trauma-based needs of the target population. Describe any progress 

on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code §1995(d)(3)(A) and 

(d)(8)) 

The County is applying funds to address the mental health, sex offender treatment or related behavioral 
or trauma-based needs of the target population primarily funded through Medi- Cal and Mental Health 
Services Act funding that are not available for youth in custody. 
 
As mentioned, the County of Los Angeles Department of Mental Health (DMH) provides all mental health 
assessments and services for youth in SYTF. For additional information, refer to Part 3: Programs and Services 
section on Mental Health. Additionally, as included in Part 3, treatment for youth who have sexually offended is 
a highly specialized area of treatment and requires a combination of behavioral and cognitive therapies to modify 
distorted thinking patterns, reduce deviant sexual fantasies and improve social and communication skills. The 
California Sex Offender Management Board (CASOMB) has released Guidelines for Treating and Supervising 
Youth Who Have Committed a Sexual Offense. Youth are referred to treatment providers who are certified by 
CASOMB as meeting the treatment guidelines to provide comprehensive assessments and evidence-based 
therapies as part of a holistic plan predicated on the individual risk and responsivity factors (history of chronic 
sexual behaviors, maturity, development status, language, gender, etc.). Youth who are ready to transition into 
the community are provided with housing and continued treatment.  

 
For additional information, refer to Part 3: Programs and Services section on Treatment for Youth Who Have 
Sexually Offended.   
 
Also, other trauma related behaviors such as domestic violence, co-parenting, parenting, and family therapy 
programs may be needed for youth to regain visitation or custody of a child post release. 

 
Progress Made Since the Last Annual Plan Submission 

 

• Mental Health – As mentioned is Part 3, Department of Mental Health provides an array of services for 
SYTF youth to address mental health and related behavioral or trauma-based needs at our facilities.   
 

• Treatment for Youth Who Have Sexually Offended – As mentioned, counseling for youth who have 
sexually offended is currently provided through specialized providers in this area of treatment as ordered 
by the Court. 
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Describe how the County plans to apply grant funds to address support programs or services that 

promote healthy adolescent development for the target population. Describe any progress on this 

element since May 1, 2024, at the end of your response: (Welf. & Inst. Code §1995(d)(3)(B) and (d)(8))   

The dynamics characterizing adolescent development during young adulthood are unique and complex and have 
direct implications for those who work this population. Healthy adolescent development in the broadest sense 
refers to stages that all youth go through to acquire the attitudes, competencies, values, and social skills they 
need to become successful adults. 

The Positive Youth Development framework presupposes that youth are continuing to change and develop; and 
as a practice, Youth Development programs prepare youth to meet challenges of adolescence by focusing on 
cultivating their strengths to help them achieve their full potential. Additionally, further implications drawn from 
this approach suggest that the youth/young adults’ ability to develop successfully greatly depends on the support 
and assistance they receive from the institutions and people surrounding the young person’s strengths while 
providing opportunities to foster positive relationships with adult and peers.  Supportive programs are being 
designed to recognize, utilize, and enhance the young person’s strengths while providing opportunities to foster 
positive relationships with adult and peers.  

The Department of Arts and Culture, through their Arts and Culture Learning Program provides healing-informed, 
arts-based youth development for SYTF youth at all sites.  The Program engages in healing-centered arts 
practices; teaching artists assist youth with building resiliency, self-identity, well-being and professional 
development to promote and embed these evidence-based practices in their work with youth. 

The Dog Training Program is a vocational and rehabilitative program consisting of an intensive course that trains 
the dogs in the basic obedience and house manners necessary for successful adoption and provides youth with 
life and vocational training skills.  Youth are taught how to safely handle and train dogs at Barry J. Nidorf and 
Campus Kilpatrick. 

As mentioned above, the Implementation of the Developmental Stage System (DSS), a cognitive behavioral 
journaling system built upon the core principals of the Positive Youth Justice Model, will foster positive change 
behavior with the assistance of the caseworker, mentor(s), and collaboration with partner agencies (LACOE, 
DMH, JCHS, and Educational Services). DSS consists of two (2) core assets learning/doing and 
attaching/belonging and the use of the credible Cognitive Behavior Therapy (CBT) Interactive Journaling 
System, Forward Thinking (The Forward-Thinking Interactive Journaling Series). The DSS also consists of small 
groups, relationship building, and skill building. Youth learn skills through their DBT sessions, interactive 
journaling, and the six practice domains within each stage. The domains are Work, Education, Relationship, 
Community, Health, and Creativity. Additionally, as a part of the treatment team, Credible Messengers will be 
one of the collaborative features of programming, providing both in-facility and aftercare services for this 
population. Credible Messengers are individuals who are recognized and validated by the community they serve 
by providing transformative mentoring programming that includes healing circles, individual mentoring, family 
engagement, case management, community leadership opportunities, etc. They easily connect with this 
population because they come from the same/or a similar community, were formerly incarcerated and/or 
involved in the justice system and are skilled and trained in mentoring young people. 
 
Adolescent Development and Stages of Change training will be provided for staff, agencies, and community-
based providers. 
 
Progress Made Since the Last Annual Plan Submission 
 

• Developmental Stage System (DSS) - enhanced DSS has been implemented at SYTF sites.   
 

• Credible Messenger Program – as mentioned, this Program was implemented in March 2023 at Barry J. 
Nidorf and at Campus Kilpatrick and at Dorothy Kirby Center in March of 2024.  The Program continues to 
expand and will include other youth development programming with a more robust investment in reentry 
supports and housing.  
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• Arts and Cultural Learning Program – arts instruction includes mural design and installation, music, poetry 
and/or storytelling, with emphasis on cultural relevance; project-based learning in podcasting, photography, 
journalism and/or digital media production; learning and mentorship in creative arts, media and technology 
fields with an emphasis on promoting interests and readiness to pursue careers in Los Angeles’ creative 
economy; healing circles as a meaningful cultural practice grounded in bringing new perspectives and 
awareness for personal growth and leadership development and; instruction in music production, guitar 
instruction, rap, recording, etc. to provide musical instruments and mentorship to help transform youth 
through the power of music. 

 
• Dog Training Program – implemented at Barry J. Nidorf and Campus Kilpatrick through Community-Based 

Providers. 

Describe how the County plans to apply grant funds to address family engagement in programs for the 

target population. Describe any progress on this element since May 1, 2024, at the end of your 

response: Welf. & Inst. Code §1995(d)(3)(C) and (d)(8))  

The County has implemented a robust Family Engagement Model that includes the engagement and 
partnership with family members as partners throughout the young person’s involvement, especially at critical 
decision points. For additional information, refer to Part 3: Programs and Services section on Family 
Engagement and Community Support. 
 
Progress Made Since the Last Annual Plan Submission 
 

• Family Engagement and Support – Family engagement events are occurring, including baby bonding visits 
and approved special family visits outside of the regular visitation schedule, and Provider Showcase/open 
house events will occur to host parents/guardians and supportive adults, etc.   

Describe how the County plans to apply grant funds to address reentry, including planning and 

linkages to support employment, housing, and continuing education for the target population. 

Describe any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. 

Code §1995(d)(3)(D) and (d)(8))   

The County begins transition planning on receipt of the order for Secure Youth Treatment Facility. Transition 
planning will include the assignment of a Transition community-based Deputy Probation Officer (DPO) and 
Credible Messenger that will serve also in a secondary/support role with the on-site treatment team and a primary 
role  in the community with family, caregiver, educational providers and other behavioral health practitioners; they 
will ensure that a viable youth led plan that connects youth to the resources and opportunities in the community 
are ready, upon release. 
 
The Positive Youth Development approach will be the cornerstone of the transition strategy, and the Causal 
Model of Delinquency is the theoretical framework that will guide and inform programmatic thrusts. Positive Youth 
Development is founded on the belief that young people are continuing to grow and change and are best able to 
navigate through their developmental stages when supported by prosocial adults and institutions within their 
ecology. The tenets of the Causal Model of Delinquency are grounded in social ecological research 
(Bronfenbrenner, 1979) that presupposes that behavior is multidetermined through the reciprocal interplay of the 
youth and his or her social ecology and that programs, service, people, and the social systems where youth are 
embedded have the capacity to comprehensively enhance protective factors across all domains. The goal of 
both strategies is to help youth become healthy adults, not just arrest free, but fully prepared responsible and 
productive adults. 
 
An additional challenge includes the coordination of multiagency participation that is an extension of services 
provided in the facility to wrap around youth and further emphasize and build on the strengths of family, community, 
and most of all, the gains made while incarcerated. The Transition Supervision DPO and the Credible Messenger, 
through the Department of Youth Development, will be principal parties responsible for ensuring that the pertinent 
key protective networks are well coordinated. Additionally, they will also be responsible for coordinating 
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community-based resources for the family to prepare them for the youth’s return home. 
 
There is a heightened probability for relapse if transition plans are not well coordinated as this population will not 
only be faced with navigating the transition from a well- structured setting to one of more independence, but also 
physically and mentally navigating the movement from adolescence to adulthood since the average age of DJJ 
disposition was 18 years and the average age upon DJJ release was 21 years. Therefore, it is imperative that 
all living, housing arrangements are immediately accessible upon release. 

 
The Community-Based phase of the model will deliberately focus efforts to ensure a continuum of care and 
support that increases protective factors/assets as opposed to employing practices that emphasize a deficit/risk-
based approach. The family and the natural supports in the youth’s ecology will also be emphasized and placed 
at the forefront of the community integration phase. 
 
The transition case plan goals, as developed, reassessed from the beginning of the youth’s stay in the SYTF will 
be accomplished through leveraging resources from governmental agencies, community-based organizations, 
faith-based partners, and volunteers working in concert to support transition plans. The Credible 
Messenger/Mentor component will be key in ensuring that all viable community supports are in place and that 
youth will have the resources to successfully engage. 
 
Progress Made Since the Last Annual Plan Submission 
 

• Use of Less Restrictive Programs (Step-Downs) – Probation implemented a contracted Interim Step-Down 
Housing and Supportive Services Program (ISHSSP) for youth and young adults on juvenile probation who 
have earned the opportunity through substantial effort to complete their in-custody Individual Rehabilitation 
Plan (IRP)/goals in June 2023.  Since that time, youth have been ordered placed at this Step-Down location 
by the Court.  Probation utilizes Pine Grove Fire Camp as well as other less restrictive placements for youth 
who the Court determines has made substantial progress towards the goals of their IRP, when placement is 
consistent with the goals of juvenile justice and community safety.  Additionally, the Department continues 
to pursue contracting with additional Step-Down sites both in and outside of Los Angeles County for our 
SYTF transition population youth. 
 

• Credible Messenger Program - The Program continues to expand and will include other youth development 
programming with a more robust investment in reentry supports and housing.   

Describe how the County plans to apply grant funds to address evidence-based, promising, trauma- 

informed and culturally responsive programs or services for the target population. Describe any 

progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code 

§1995(d)(3)(E) and (d)(8))   

The Department will utilize the Principles of Effective Correctional Interventions as the evidence-based 
framework to fund programs that address the highest criminogenic need areas of Antisocial Attitudes, Values, 
Beliefs, Antisocial Peers, Antisocial Personality, Family, Education/Employment, Substance Abuse and Leisure 

Activities, while using cognitive behavioral interventions.2 For specific interventions, the Department will rely on 
the Model Programs Guide (MPG) established by the Office of Juvenile Justice and Delinquency Prevention 
(OJJDP) to replicate programs that have been shown to work and fit the community’s needs. 
 
As personal characteristics (responsivity), such as motivation, developmental age, learning disabilities, 
intelligence, learning style culture, gender, mental health (depression, history of sexual abuse), and personality, 
may interfere or hinder engagement, motivation and efficacy, programs and services will be guided by research 

and trauma informed.3 
 
Staff and providers alike will be trained in approaches that focus on the positive development of youth in small, 
home-like settings using intensive group processing facilitated by consistent staff-youth teams. Small, high-
functioning, consistent, collaborative staffing teams will support youth in building a positive peer culture in which 
youth feel safe sharing past experiences, traumas, and fears, to learn new social emotional (soft) skills, and 
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reinforce new positive behaviors, proven to positively impact an array of sectors, including areas of sexual and 
reproductive health, mental health, education, crime, and violence (Catalano, 2002; Gavin et al., 2010; Roth 
2003). 
 
Training and competencies of staff will continuously be evaluated and updated to reflect the following set of 
principles that will shape the attitudes, behaviors, and organizational culture required to effectively implement 
evidence-based, trauma- informed, and culturally responsive services: 

 

• Evidence and Research Based: All youth services will be informed by research on effective and promising 
practices, for the juvenile justice population. 

• Developmentally Appropriate: Services and programs must be tailored to the specific responsivity factors of 
each youth (age, gender, learning style, language, culture). 

• Family Centered Engagement and Empowerment: Family (includes non-biological supportive adults, loved 
by the youth) are recognized as valued partners and part of the decision-making team that are incorporated 
into the youth’s individualized treatment plan. 

• Strengths-Based: Staff and system partners must view youth as individuals who have positive attributes that 
can be enhanced through programming that utilizes intentional youth development practices to effectuate 
changes to the youth’s social emotional skills (Emotional Management, Empathy, Teamwork, Initiative, 
Responsibility, and Problem Solving.) 

• Trauma Informed: Staff and system partners understand the impacts of trauma and builds pathways for 
recovery by recognizing and responding to the signs and symptoms of trauma. 

• Culturally Responsive: Staff and systems partners value diversity and demonstrate social competence and 
sensitivity to cultural differences of groups of people with various backgrounds. 

• Coordinated and Cohesive Case Management: Staff and system partners develop coordinated services 
through multi-disciplinary team meetings, and case plans so each youth’s team (supportive adult, youth, 
teacher, clinician, social worker, treatment provider) are working together to achieve treatment goals and 
objectives. 

 
Therefore, part of the grant funding will be utilized to cross-train staff and contractors and provide interventions. 
The evidence-based interventions utilized will be assessed for utilizing pre-post test data to ensure program 
fidelity and efficacy. Existing evidence- based practices such as Dialectic Behavioral Therapy, Seeking Safety, 
Mindfulness Based Substance Abuse treatment, and other cognitive behavioral interventions have been 
incorporated in the treatment plan for the SB 823 population. 
 
 

2 Gendreau, P., French, S., & Goinet, A. (2004). What Works (What Doesn’t Work): The Principles of Effective correctional 

Treatment. Journal of Community Corrections, 13, 4-30. 

3 Hubbard, Dana Jones and Pealer, Jennifer, "The Importance of Responsivity Factors in Predicting Reductions in Antisocial Attitudes 
and Cognitive Distortions Among Adult Male Offenders" (2009). Sociology & Criminology Faculty Publications. 57. 
https://engagedscholarship.csuohio.edu/clsoc_crim_facpub/57ER 

 
 
 
Progress Made Since the Last Annual Plan Submission 

 

• Provider Training – as mentioned, Interagency (for LACOE and JCHS) training began at Barry J. Nidorf that 
included DSS and De-escalation (by Department of Mental Health) in February 2024. 
 

• Gender Expansive Training – Community-Based Provider will offer training that is trauma-responsive, youth-
centered cognitive behavioral based and include gender expansive topics (e.g. attitudes and beliefs, gender 
and sexuality, etc.; this training is targeted to begin in April 2024 for STYF youth. 

https://engagedscholarship.csuohio.edu/clsoc_crim_facpub/57ER


 43 

Describe whether and how the County plans to apply grant funds to include services or programs for 

the target population that are provided by nongovernmental or community-based providers. Describe 

any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code 

§1995(d)(3)(F) and (d)(8))   

Many of the programs/services, except for supervision and reentry case management are provided by non-
governmental community-based providers. As prescribed, funding will pass through to the Department mandated 
by municipal code (e.g., Department of Mental Health) for managed care plans to community-based providers, 
where appropriate. 
 
The following illustrates a sample of anticipated and implemented program/services, known to enhance protective 
factors, while targeting criminogenic needs and responsivity factors in-custody and in the community: 
 

Family 
 

• Transportation for Parents (in custody) 

• Dedicated Family Finding Services (in custody and in community) 

• Individual/Group Counseling (in custody and in community) 

• Mentoring (in custody and in community)  

Education/Vocational 

• Tutoring (in custody and in community) 

• College counseling and support services (in custody and in community) 

• Education Pathways and Vocational Opportunity Services (in community) 

• Dual Enrollment Courses (in custody) 

• Educational Assessment and Support (in custody and in community) 

• Transition and Aftercare (in custody and in community) 

• Vocational Training (in custody and in community) 

• Career technical training and online courses (in custody and in community) 

• Employment Readiness (in custody) 

• Employment (in community)  
 

Substance Use Disorder Services 

• Substance Use Disorder screening, assessment, treatment and recovery services (in-custody and 

community) 

• Alcoholics Anonymous (in custody and community) 

 
Healing and Restoration 

• Transformative Mentoring/Credible Messengers (in custody and in community) 

• Healing Circles (in custody and in community) 

• Cognitive Behavioral Therapy (e.g., Emotional Regulation/Mindfulness) (in custody and in 
community) 

• Restorative Justice Leadership Training (in custody and in community) 

• Victim Impact Classes (in custody) 

 
Mental Health – CBO services will be contracted as deemed appropriate by DMH for Cognitive Behavioral 
Therapy, crisis de-escalation, psychiatric treatment, etc. 

 
Positive Youth Development 

 

• Arts (e.g., music, literature, drama, dancing, etc.) (in custody) 
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• Leadership/Conflict Resolution (Youth Councils) (in custody) 

• Diversity Training (in custody) 

• Dog Training Program 

 
Leisure –the Department is currently engaged in dialogue with faith-based entities, fraternities, and 
sororities to assist with volunteerism in various areas such as: religious services, book clubs, intramural 
sports activities, banking, investing, career exploration, etc., which also accomplishes the goal of youth 
being connected to prosocial adults, 

 
Housing – the Department intends to explore the expansion of current contracts with community- based 
providers for transitional housing. 

 

Program Evaluation and Training 

 

• Program Evaluation – Probation’s Research Section will develop the framework for the 
evaluation and pursue the viability of partnership with a University 

• Training – CBO/University contracted services 

 

Progress Made Since the Last Annual Plan Submission 
 

• Programs and Services provided by non-governmental and/or community-based providers includes 
Transformative Mentoring In-Custody/Credible Messengers (includes healing circles, restorative 
justice, victim impact services, etc.), substance use disorder services, Mental Health services, Arts 
and Cultural healing services, Housing for transition, Dog Training Program, and Tutoring services. 
Additionally, the vocational training program West-Cal, the Prison Education Project (PEP), the Swan 
Within athletics and fitness program, and OSHA vocational training program have all been 
implemented as well.  
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PART 5: FACILITY PLAN (WELF & INST. CODE § 1995(D)(4)) 

 

Provide a detailed facility plan indicating which facilities will be used to house or confine the target 

population at varying levels of offense severity and treatment need, and improvements to 

accommodate long-term commitments. Facility information shall also include information on how the 

facilities will ensure the safety and protection of youth having different ages, genders, special needs, 

and other relevant characteristics. Describe any progress on this element since May 1, 2024, at the end 

of your response: (Welf. & Inst. Code (d)(8)) 

The County of Los Angeles Board of Supervisors directed the Youth Justice Work Group (YJWG), facilitated by 
the Haywood Burns Institute, to help lead the first phase of planning “consistent with and informed by the ongoing 
work to reimagine the juvenile justice system in the County and improve treatment for youth in the County’s care.” 
The planning group consisted of governmental stakeholders and community-based professionals, guided by an 
established advisory committee of youth directly impacted by DJJ to inform the work.  The YJWG submitted 10 
recommendations for preparing the County for DJJ’s closure, which was intended to provide a roadmap for the 
transition of youth to the County; these recommendations (where appropriate) are considered and incorporated. 
I 
Identifying a Secure Youth Treatment Facility Site(s) 
 
On July 27, 2021, the Board of Supervisors (Board) instructed Probation to collaborate with the Youth Justice 
Advisory Group (YJAG), the Juvenile Justice Realignment Block Grant (JJRBG) Subcommittee, relevant County 
Departments, labor partners and community stakeholders to address several matters related to Senate Bill (SB) 
823 directing the closure of Division of Juvenile Justice (DJJ) and the transition of those responsibilities to the 
counties. 

Campus Vernon Kilpatrick (CVK) and Barry J. Nidorf (BJN) were identified to house the male SYTF population 
and Dorothy Kirby Center to house the female SYTF population.  In addition, repairs and refurbishment of the 
existing facility continue, which supports the Department’s efforts to transform the environment into one that is 
conducive and consistent with the LA Model.   
 
Throughout the process, Probation has made every effort to incorporate the feedback of JJRBG and YJAG to 
ensure alignment with the Youth Justice Reimagined (YJR) report. Each facility was p r e v i o u s l y  evaluated 
in a total of thirty-three areas, based on the “ideal program” characteristics, predicated on national best 
practices, LA Model, and visioning of the YJR. The adaptive responsiveness of each facility to meet the needs to 
provide sufficient treatment space (including mentors and clinical staff in each unit), individual rooms (best 
practice for trauma responsive living), while considering long- term expansion capacity, and incorporation of less 
restrictive step-down options, are in process. 

 
Facility Attributes  
 

• Therapeutic, home-like setting 

• Capacity for vocational/educational training 

• Vast outdoor spaces 

• Healing space to accommodate family visits 

To fully embrace a systematic approach to reform and to embrace the reimagined youth centered therapeutic 

environments articulated by the LA Model, will require collaborative partners to pool resources and coordinate 

approaches in a setting described as a “therapeutic milieu.” The therapeutic milieu refers to and includes all 

aspects of the environment within which youth live and staff work. The milieu is characterized by a “culture of 

care” and respect among all persons in the setting (e.g., probation personnel, youth, medical providers, mental 

health clinicians, administrators, educators, volunteers, and any other person who provides services) as well as 

the formal programming and education elements that are critical to each young person’s development. The 
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milieu is designed to cultivate opportunities for growth and healing while promoting personal autonomy and 

responsibility.  

The therapeutic environment must permeate all aspects of the custodial experience and shall be integrated into 

all daily and nighttime activities, and both adults and youth consistently practice and reinforce the supporting 

behavior, vocabulary, and strategies. In addition, the program takes advantage of every opportunity to provide 

all participants choice and autonomy to encourage independent practice of the learned skills.  

Services provided to the youth will be intended to be achieved in diverse ways (e.g., in individual and group 

settings) and by a variety of service providers including, at a minimum, officers, educational providers, 

community-based organizations, faith-based providers, and mental health clinicians. However, each individual 

program or service shall be required to be integrated within the therapeutic milieu. As indicated in the LA Model, 

no program operates as a stand-alone service. This community approach emphasizes collaboration, fostering a 

refined learning environment that is an innovative youth centered approach, rooted in evidence-based practices 

and trauma-informed care.  

Probation will utilize the LA Model core components to enhance and modify current practices to increase positive 

outcomes for youth and families as well as provide greater support for staff. The core principles and elements of 

the LA Model will provide a framework to assist Probation in improving practices to support enhanced 

communication, coordination and services for youth and families in the facility.  

The model will guide the paradigm shift in the facility from a custodial focus to a more supportive, safe, and 

therapeutic environment for all. This will be achieved by meeting the following objectives: 

1. Operational practices will be realigned into small group, supportive living environments. Staffing, which 

will include stable post assignments led by a supervisor or DPO III, will allow for greater staff engagement 

with youth which develops more positive relationships consistent with the LA Model principles.  

2. All youth will receive purposeful programming, determined to some extent by their length of stay, legal 

status, and for committed youth, needs as identified by formal assessments and case plans developed 

as part of a continuum of preparation for successful community re- entry. Programming will include mental 

health, health, substance use, education/vocational, transformative mentoring, arts and cultural learning, 

etc. 

3. Youth will be engaged by staff to support skill development and healthy behaviors (Positive Youth 
Development).  

4. Staff will be trained to utilize appropriate rewards and sanctions using a behavior management program.  

5. Staff training will occur collaboratively with County partners whenever possible. Staff will be trained 
and assessed for competence in the following areas:  

• Adolescent Stages of Development.  

• Social Learning Model.  

• Trauma-Informed Care  

• Vicarious Trauma  

• Engagement and De-escalation. 

 • Physical interventions Continuum and Tactics.  

• Emergency Response.  

• Multi-disciplinary Team (MDT) approaches for behavior management.  

• Behavior Management Program. 

 • Core Correctional Practices.  

• Courage to Change or Forward Thinking.  

• Diversity, Equity, and Inclusion  

6. Policies will be modified based on the LA Model.  

7. Incorporation of resources and stakeholder involvement. 

 

To accomplish the objective for providing enhanced programming to mitigate disruptive behaviors,  
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the Department will seek to: 

• Staff the facility with Direct Supervision Staffing 

• Staff the Facility with Health and Mental Health Experts 

• Increase First Line Supervisors 

• Add DPO IIs, Treatment and Counseling; to collaborate with DMH in the development of 
resource teams to respond to crisis situations. 

• Add DPOIIs as trainers, mentors and program specialists. 

• Add Credible messengers for programming and mentoring 
 
The conceptualized enhanced staffing model, supported by the principles of the LA model, which is designed to 
support a small-group therapeutic living unit structure to create more positive and interactive relationships 
between staff and youth, will provide sufficient staff to supervise the youth in a variety of activities. This model of 
care is intended to realign the tasks and activities of the facility staff into job descriptions and roles that are 
focused on the care and support of youth residing in our facilities. 
 
Youth Classification Strategies 
 
To fully embrace a systematic approach to reform and to embrace the reimagined youth-centered therapeutic 
environments articulated by the LA Model, requires collaborative partners to pool resources and coordinate 
approaches in a setting described as a “therapeutic milieu.” The therapeutic milieu refers to and includes all 
aspects of the environment within which youth live and staff work. The milieu is characterized by a “culture of 
care” and respect among all persons in the setting (e.g., probation personnel, youth, medical providers, mental 
health clinicians’ administrators, educators, volunteers, and any other person who provides services) as well as 
the formal programming and education elements that are critical to each young person’s development. The milieu 
is designed to cultivate opportunities for growth and healing while promoting personal autonomy and 
responsibility. 

 
The therapeutic environment must permeate all aspects of the custodial experience and shall be integrated into 
all daily and nighttime activities, and both adults and youth consistently practice and reinforce the supporting 
behavior, vocabulary, and strategies. In addition, the program takes advantage of every opportunity to provide 
all participants choice and autonomy to encourage independent practice of the learned skills. 

 
Services provided to the youth are intended to be achieved in diverse ways (e.g., in individual and group settings) 
and by a variety of service providers including, at a minimum, officers, educational providers, community-based 
organizations, religious providers, and mental health clinicians. However, each individual program or service is 
integrated within the therapeutic milieu. 
 
Probation continues to utilize the LA Model core components to enhance and modify current practices to increase 
positive outcomes for youth and families as well as provide greater support for staff. The core principles and 
elements of the LA Model provide a framework to assist Probation in improving practices to support enhanced 
communication, coordination and services for youth and families in the facility. 
 
The model will guide the paradigm shift in the facility from a custodial focus to a more supportive, safe, and 
therapeutic environment for all. This will be achieved by meeting the following objectives: 
 

1. Operational practices will be realigned into small group, supportive living environments. Staffing, 
which will include stable post assignments led by a supervisor or lead DPO, will allow for greater 
staff engagement with youth which develops more positive relationships consistent with the LA 
Model principles. 

2. All youth receives purposeful programming, determined to some extent by their length of stay, legal 
status, and for committed youth, needs as identified by formal assessments and case plans 
developed as part of a continuum of preparation for successful community re- entry. Programming 
includes mental health, health, substance use-related, vocational programming, and structured 
activities in alignment with the principles and practices of the LA Model. 

3. Youth are engaged by staff to support skill development and healthy behaviors (Positive Youth 
Development). 
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4. Staff will be trained to utilize appropriate rewards and sanctions using a behavior management 
program. 

5. Staff will be trained and assessed for competence in the following areas: 

• Adolescent Stages of Development. 

• Social Learning Model. 

• Trauma-Informed Care 

• Vicarious Trauma 

• Engagement and De-escalation. 

• Physical interventions Continuum and Tactics. 

• Emergency Response. 

• Multi-disciplinary Team (MDT) approaches for behavior management. 

• Behavior Management Program. 

• Core Correctional Practices. 

• Courage to Change or Forward Thinking. 

6. Incorporation of resources and stakeholder involvement. 

 
To accomplish the objective of providing enhanced programming to mitigate disruptive behaviors, the County 
is: 

 

• Staffing the facility with direct supervision staffing. 

• Staffing the facility with health and mental health experts. 

• Increasing first-line supervisors. 

• Utilizing DPO I position for care, custody, and supervision services. 

• Hiring DPO II Supervision positions for coordinating services and collaborating with partner 
agencies and treatment teams. 

• Hiring DPO II Caseworker positions will carry a caseload. 

• Adding credible messengers for programming and mentoring. 

 
The enhanced staffing model will provide sufficient staff to supervise the youth in a variety of activities. This model 
of care is intended to realign the tasks and activities of the facility staff into job descriptions and roles that are 
focused on the care and support of youth residing in our facilities. 

 

Progress Made Since the Last Annual Plan Submission 

• SYTF Facilities - The County continues to refurbish SYTF facilities to transform their environments into 

those that are conducive and consistent with the LA Model as well as execute new agreements and 

amendments to existing agreements for the provision of ancillary non-construction services. 

• Staffing – The Department continues to recruit and focus efforts on hiring staffing for facilities, including 
a focused agency hired to assist with marketing/recruiting and increase potential new hire applications; 
additionally, the Department utilizes deployment of Field staff to augment and support SYTF facility 
staffing and to provide sufficient staff to supervise youth in these settings.   

 

PART 6: RETAINING THE TARGET POPULATION IN THE JUVENILE JUSTICE SYSTEM  

(WELF & INST. CODE § 1995(D)(5)) 

 

Describe how the plan will incentivize or facilitate the retention of the target population within the 

jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to the adult 

criminal justice system. Describe any progress on this element since May 1, 2024, at the end of your 

response: (Welf. & Inst. Code (d)(8))   
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The purpose clause of SB 823 advised that counties should “reduce the transfer of youth into the adult criminal 
justice system.” Extensive research has shown that sending youth to the adult court and prison system is 
ineffective and more harmful to both youth and public safety than keeping youth in the juvenile justice system. 
Moreover, youth of color bear the brunt of adult court prosecution, even when controlling for the nature of the 
offense and criminal history. 
 
Progress Made Since the Last Annual Plan Submission 
 

• To facilitate retention of youth in the juvenile justice system, the County continues to: 
 

1. Serve youth through a continuum of effective secure and non-secure alternatives to the criminal court 
system and Secure Youth Treatment Facility. 

2. In collaboration with the District Attorney, Public Defender, Courts, Probation, the Department of Youth 
Development, restorative justice service providers and other relevant stakeholders, create and invest 
in a restorative justice approach to youth crime, including serious, violent crimes, to facilitate the goals 
of repair and accountability at any point viable before, during or after adjudication and confinement. 

3. Engage leadership of youth formerly incarcerated in DJJ and the adult system and survivors of serious 
crimes, in developing the continuum of effective secure and non-secure alternatives. 

 
 

PART 7: REGIONAL EFFORT (WELF & INST. CODE § 1995(D)(6)) 

 

Describe any regional agreements or arrangements supported by the County’s block grant allocation. 

Describe any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. 

Code (d)(8))   

The County may enter into a regional agreement or arrangement pending the Board of State and Community 
Corrections (BSCC) one-time grant as a part of the Regional Youth Programs and Facilities Grant (RYPFGP) 
under SB 823 (Chapter 337, Statues of 2020) and how grant funds may serve overarching DJJ realignment 
needs related to providing custody, supervision and services for out-of-county youth on a regional basis and 
providing specialized programming for the County’s DJJ realigned youth, including longer-term secure 
confinement programs and sex-offender, mental health or gender specific programs. 
 
Progress Made Since the Last Annual Plan Submission 
 
Currently, the County has not entered into  regional agreements; however Probation has contracted with the 
Pine Grove Fire Camp to serve as a Step-Down for SYTF youth from Los Angeles County and is working to 
establish additional agreements. 
 

PART 8: DATA (WELF & INST. CODE § 1995(D)(7)) 

 

Describe how data will be collected on youth served by the block grant. Describe any progress on this 

element since May 1, 2024, at the end of your response: 

Describe outcome measures that will be utilized to measure or determine the results of programs and 

interventions supported by block grant funds. Describe any progress on this element since May 1, 

2024, at the end of your response: 

 
Collection of data points will occur through multiple systems across various programs and services for youth 
served by the block grant as follows: 

 

• Youth related demographics (e.g., gender, age, ethnicity, etc.) and case management supportive 
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efforts 

• Youth general health services 

• Youth mental health services 

• Youth educational services – through various agencies providing supportive services (e.g., Los 
Angeles County Office of Education, Community College, etc.,) 

• Youth vocational services and training 

 
Additionally, program specific data points (e.g., number of participants, dosage amount and type, etc.) and 
possible survey-based responses (e.g., attitude and behavior, cognitive abilities, etc.) will also be targeted for 
collection to analyze outcome measures. 
 
Progress Made Since the Last Annual Plan Submission 
 

Data collection is being done in the SYTF facilities, as demonstrated by the percentages and charts in prior 

plans.  Additional data will be gathered and provided in the next Annual Plan update.     

Describe outcome measures that will be utilized to measure or determine the results of programs and 

interventions supported by block grant funds.  

Probation will collaborate with subject matter experts to appropriate the necessary information from established 
sources, in particular partner stakeholders (governmental agencies, community-based service providers for the 
outcome measures. Probation Research) will work with any form of data received that consists of (1) program-
specific data from Probation as well as from and partner agencies and (2) psychometric outcome measures 
collected at the facilities. Identification of outcome measures will be made by closely supporting program 
coordinators and collaborating with program subject matter experts. The areas of outcome measures include 
education, family, substance use, health, life coach, vocational, positive incentive system, mental health, young-
adult counselling, and rehabilitative programming, which the Department identifies as “current DJJ youth needs.” 
Some of the programs’ psychometric outcome measures could be used to evaluate change over time in behavior, 
while other outcome measures will be used to capture attitudes and cognitive abilities. 

Outcomes can be disaggregated by the DJJ youth’s demographic characteristics such as gender, age, 
race/ethnicity, which will allow for the identification of disproportionalities of the results of the programs, if any, 
among the population served. Dosage amount and type of direct service provided will also be assessed to identify 
how the components of the programs may impact the outcomes of interest. The intermediary assessment results 
can be used for course correction during the program implementation to ensure its success. For example, 
counts, ratios, and standard deviations will be used to create performance metrics. Probation (Research) will 
work with operations to provide technical assistance with developing the tools for any matrix requiring ongoing 
monitoring and frequent reporting for progress toward program goals. (i.e., weekly, monthly reports). 
 
Depending on the amount and type of data provided, the analyses can examine pre/post program outcomes, 
performance metrics, and factors that impact outcomes. This can be for short-term and long-term outcomes. This 
can be done by using descriptive statistics, paired sample t-tests, regression modeling, structural equation 
modeling, propensity score matching, and moderation & mediation analyses, etc. 
 
Progress Made Since the Last Annual Plan Submission 
 

• As the data collection is implemented, Probation will continue to work with subject matter experts and 
Probation’s Research operation will review to identify outcome measures to utilize for both intermediary 
assessment results and program impact on outcome interests. 

PART 9: OTHER UPDATES: DESCRIBE ANY PROGRESS ON ELEMENTS SINCE MAY 1, 

2024: (WELF. & INST. CODE (D)(8))   
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Provide a description of progress made regarding any plan elements and any objectives and outcomes 

in the prior year's plan, to the extent that they have not already been described above. 

 



Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 

DISTRICT ATTORNEY 

FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 532,888,000 524,655,000 (8,233,000) 

Intrafund Transfer 5,104,000 5,186,000 82,000 

Revenue 231,138,000 228,547,000 (2,591,000) 

Net County Cost 296,646,000 290,922,000 (5,724,000) 

Budgeted Positions 2,172.0 2,112.0 (60.0) 

Changes From 2024-25 Budget 

Gross 
Appropriation 

($) 

Intrafund 
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 532,888,000 5,104,000 231,138,000 296,646,000 2,172.0 
Curtailments 
1. Prosecution Operations: Reflects the deletion of 37.0

positions.  
(6,441,000) -- -- (6,441,000) (37.0) 

2. Investigations Operations: Reflects the deletion of
7.0 positions.

(1,567,000) -- -- (1,567,000) (7.0) 

3. Administrative Operations: Reflects the deletion of
6.0 positions.

(670,000) -- -- (670,000) (6.0) 

Critical Issues 
1. Executive Office Reorganization: Reflects the

addition of 6.0 Assistant Bureau Chief, DA positions, 
offset by the deletion of 2.0 Bureau Chief, DA, 1.0 
Assistant Director, DA, 1.0 Deputy District Attorney, 1.0 
Head Deputy, DA Employee Relations, 1.0 Director of 
Victim Services, 1.0 Priors Assistant, DA, and 1.0 
Special Counsel, DA positions.   

(404,000) -- -- (404,000) (2.0) 

2. Murder Resentencing Unit: Reflects the addition of
3.0 Deputy District Attorney IV, 3.0 Deputy District 
Attorney III, 1.0 Legal Office Support Assistant II, and 
1.0 Paralegal positions to support the Murder 
Resentencing Unit.  

2,427,000 -- -- 2,427,000 8.0 

3. Administrative Support: Reflects the addition of 1.0
Administrative Services Manager I to provide 
administrative support for a Department of Insurance 
grant.  

220,000 -- 220,000 -- 1.0 

Other Changes 
1. Salaries and Employee Benefits: Primarily reflects

Board-approved increases in salaries and health 
insurance subsidies. 

3,033,000 82,000 45,000 2,906,000 -- 



Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 
 

DISTRICT ATTORNEY 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2. Retirement: Reflects a decrease primarily due to 

adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association’s investment 
portfolio. 

(1,456,000) -- (61,000) (1,395,000) -- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

2,307,000 -- 97,000 2,210,000 -- 

4. Unavoidable Costs: Reflects changes in workers’ 
compensation costs due to medical cost trends and 
decreases in claims.  

-- -- -- -- -- 

5. Grant Funding: Reflects the removal of Elder Abuse, 
Human Trafficking, and Social Security Administration 
grants, which expired on December 31, 2024. 

(2,106,000)  (2,106,000) -- (9.0) 

6. Public Safety Tax: Reflects a projected decrease in 
Proposition 172 revenue based on historical 
experience and anticipated trends. 

-- -- (786,000) 786,000 -- 

7. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for the Murder Resentencing Unit ($2.4 million), 
Cyber Crime E-Discovery ($0.1 million), Enterprise 
Digital Evidence ($1.0 million), and cybersecurity ($0.1 
million).  

(3,576,000) -- -- (3,576,000) (8.0) 

8. Various Realignments: Reflects miscellaneous 
adjustments to align appropriation based on historical 
trends and operational needs.  

-- -- -- -- -- 

       
 Total Changes (8,233,000) 82,000 (2,591,000) (5,724,000) (60.0) 
2025-26 Recommended Budget 524,655,000 5,186,000 228,547,000 290,922,000 2,112.0 

 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26 
 

FIRE DEPARTMENT 
 

 FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Financing Sources 1,756,705,000 1,697,962,000 (58,743,000) 

Financing Uses 1,756,705,000 1,697,962,000 (58,743,000) 

Budgeted Positions 4,825.0 4,837.0 12.0 

Changes From 2024-25 Budget 

  

Financing 
Uses 

($) 

Financing 
Sources 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 1,756,705,000 1,756,705,000 4,825.0 
Curtailments    
1. Lifeguard: Reflects a reduction in services and supplies for lifeguard services.  (106,000) (106,000) -- 
Critical Issues    
1. Dispatch: Reflects the addition of 1.0 Battalion Chief position to support the Los Angeles 

Regional Interoperable Communications System (LA-RICS) with operational planning and 
coordination, offset with revenue received from LA-RICS. 

377,000 377,000 1.0 

2. Financial Management Division: Reflects the addition of 4.0 Accounting Technician II 
and 1.0 Accountant II positions to address invoice payments and manage increases in 
expense claims. 

613,000 -- 5.0 

3. Fleet: Reflects the addition of 6.0 Power Equipment Technician positions to improve 
vehicle maintenance and enhance service operations. 

815,000 -- 6.0 

4. Position Reclassification: Reflects Board-approved position reclassifications. 299,000 -- -- 
5. Departmentwide Operations: Reflects funding primarily to address operational cost 

increases including cost of services provided by other County departments. 
7,238,000 -- -- 

Other Changes    
1. Salaries and Employee Benefits: Primarily reflects Board-approved increases in salaries 

and health insurance subsidies.  
1,751,000 18,000 -- 

2. Retirement: Reflects a decrease primarily due to adjustments for position changes as well 
as prior-year investment gains and losses in the Los Angeles County Employees 
Retirement Association’s investment portfolio.   

(1,793,000) (61,000) -- 

3. Retiree Health Insurance: Reflects a projected increase in retiree health insurance 
premiums, as well as a scheduled increase in the Department’s proportional share of costs 
to prefund the County’s retiree healthcare benefits.   

6,072,000 208,000 -- 

4. Unavoidable Costs: Reflects changes in workers’ compensation and long-term disability 
costs due to medical cost trends and increases in claims. Also reflects a projected increase 
in unemployment insurance costs based on historical experience.     

17,594,000 -- -- 

5. Other Salaries and Employee Benefits: Reflects adjustments based on historical costs 
and future year projections. 

16,523,000 -- -- 

6. One-Time Funding: Reflects an adjustment to remove prior-year funding that was 
provided on a one-time basis for various expenses.   

(119,260,000) (119,260,000) -- 

7. Opioid Settlement: Reflects Year 3 of 3 of the Board-approved Johnson & Johnson opioid 
settlement. 

1,000,000 1,000,000 -- 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26 
 

FIRE DEPARTMENT 
 

  

Financing 
Uses 

($) 

Financing 
Sources 

($) 
Budg 

Pos 
8. Junior Lifeguard Scholarships: Reflects funding to provide needs-based scholarships to 

Junior Lifeguard Program participants.  
189,000 189,000 -- 

9. Judgments and Damages: Reflects an increase in judgments and damages to align with 
historical costs and future year projections. 

12,152,000 -- -- 

10. Other Charges: Reflects a reduction to various other charges to align with latest 
estimates. 

(190,000) -- -- 

11.  PIF Grant 25.7: Reflects funding awarded by the Quality and Productivity 
Commission for the Development & Rapid Operationalization of Prehospital Blood (LA-
DROP) Program. 

53,000 53,000 -- 

12.  Other Financing Uses: Reflects an increase in the annual transfer to the EPIC-LA budget 
unit for central EPIC-LA costs and departmental license, support, and maintenance costs. 

157,000 -- -- 

13.  Appropriation for Contingencies: Reflects a decrease in ongoing appropriation for 
contingencies for future expenditures and projects. 

(2,227,000) -- -- 

14. Tax Revenue: Reflects increases in revenue from property taxes and special taxes based 
on current projections. 

-- 35,062,000 -- 

15. Other Revenue: Reflects a net increase in revenue primarily generated from various fees. -- 23,777,000 -- 
16. Ministerial Changes: Reflects miscellaneous adjustments to align the Department’s 

appropriation and revenue based on operational needs.   
-- -- -- 

 Total Changes (58,743,000) (58,743,000) 12.0 
2025-26 Recommended Budget 1,697,962,000 1,697,962,000 4,837.0 

 
 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26 
 

FIRE DEPARTMENT - LIFEGUARD 
 

 FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 45,247,000 45,307,000 60,000 

Intrafund Transfer 0 0 0 

Revenue 0 0 0 

Net County Cost 45,247,000 45,307,000 60,000 

Budgeted Positions 0.0 0.0 0.0 

Changes From 2024-25 Budget 

  
Gross 

Appropriation 
($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 
Net 

County Cost 
($) 

Budg 
Pos 

2024-25 Final Adopted Budget 45,247,000 0 0 45,247,000 -- 
Curtailments      
1. Lifeguards: Reflects a reduction in services and 

supplies for lifeguard services.  
(106,000) -- -- (106,000) -- 

Other Changes      
1. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies. 

18,000 -- -- 18,000 -- 

2. Retirement: Reflects a decrease primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association’s investment 
portfolio. 

(61,000) -- -- (61,000) -- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department’s 
proportional share of costs to prefund the County’s 
retiree healthcare benefits. 

208,000 -- -- 208,000 -- 

4. Junior Lifeguard Scholarships: Reflects funding to 
provide needs-based scholarships to Junior Lifeguard 
Program participants. 

189,000 -- -- 189,000 - 

5. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for cybersecurity and the Junior Lifeguard 
Program. 

(188,000) -- -- (188,000) -- 

       
 Total Changes 60,000 0 0 60,000 -- 
2025-26 Recommended Budget 45,307,000 0 0 45,307,000 -- 
 
 



Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 

MEDICAL EXAMINER 

FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 65,504,000 63,563,000 (1,941,000) 

Intrafund Transfer 1,451,000 1,451,000 0 

Revenue 3,023,000 1,309,000 (1,714,000) 

Net County Cost 61,030,000 60,803,000 (227,000) 

Budgeted Positions 288.0 299.0 11.0 

Changes From 2024-25 Budget 

Gross 
Appropriation 

($) 

Intrafund 
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 65,504,000 1,451,000 3,023,000 61,030,000 288.0 

Curtailments 

1. Forensic Operations: Reflects the deletion of 1.0
Radiologic Technician and 4.0 Physician Specialist 
positions. 

(1,589,000) -- -- (1,589,000) (5.0) 

2. Decedent Transportation: Reflects the deletion of 1.0
Forensic Attendant position. 

(115,000) -- -- (115,000) (1.0) 

3. Overtime: Reflects a reduction in overtime funding. (46,000) -- -- (46,000) -- 
Critical Issues

1. National Association of Medical Examiners (NAME)
Accreditation: Reflects funding for 8.0 Medical
Examiner Investigator, 1.0 Supervising Medical
Examiner Investigator I, 8.0 Forensic Attendant, and
2.0 Pathologists’ Assistant positions, and physician
recruitment, partially offset by the deletion of 2.0
Physician Specialist positions, to achieve and maintain
NAME accreditation.

2,197,000 -- -- 2,197,000 17.0 

2. Transportation and Storage Fees: Reflects funding to
backfill the loss of revenue from permanently 
eliminating transportation and storage fees for all 
County residents. 

-- -- (1,070,000) 1,070,000 -- 

3. Opioid Settlement: Reflects Year 3 of 3 of the Board-
approved Johnson & Johnson opioid settlement. 

1,000,000 1,000,000 -- -- -- 

Other Changes 



Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 
 

  MEDICAL EXAMINER 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
1. One-Time Funding: Reflects an adjustment to remove 

prior-year funding that was provided on a one-time 
basis for physician recruitment ($0.1 million), hardware 
and software upgrades and implementations ($0.6 
million), opioid settlement ($1.0 million), capital assets 
($0.5 million), security services ($1.1 million), 
department name change ($0.2 million), various grants 
($0.7 million) and services & supplies ($0.2 million). 

(4,366,000) (1,000,000) (663,000) (2,703,000) -- 

2. Salaries and Employee Benefits: Primarily reflects 
Board-approved increases in salaries and health 
insurance subsidies. 

911,000 -- 17,000 894,000 -- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

603,000 -- 17,000 586,000 -- 

4. Unavoidable Costs: Reflects changes in workers’ 
compensation and long-term disability costs due to 
medical cost trends and increases in claims. 

-- -- -- -- -- 

5. Retirement: Reflects a decrease primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

(525,000) -- (15,000) (510,000) -- 

6. Countywide Cost Allocation Adjustment: Reflects 
an adjustment in rent charges to comply with federal 
Office of Management and Budget claiming guidelines 
(2 CFR Part 200). 

(11,000) -- -- (11,000) -- 

7. Reclassification: Reflects a Board-approved position 
reclassification. 

-- -- -- -- -- 

 Total Changes (1,941,000) 0 (1,714,000) (227,000) 11.0 
2025-26 Recommended Budget 63,563,000 1,451,000 1,309,000 60,803,000 299.0 

 



 
 

Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 
 

PROBATION DEPARTMENT 
 

 FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 1,146,430,000 1,107,933,000 (38,497,000) 

Intrafund Transfer 5,043,000 5,106,000 63,000 

Revenue 418,858,000 415,749,000 (3,109,000) 

Net County Cost 722,529,000 687,078,000 (35,451,000) 

Budgeted Positions 5,482.0 5,256.0 (226.0) 

Changes from the 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfers 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 1,146,430,000 5,043,000 418,858,000 722,529,000 5,482.0 
Curtailments      
1.  Administrative Operations: Reflects the deletion of 

5.0 positions.   
(580,000) -- -- (580,000) (5.0) 

2. Juvenile Operations: Reflects the deletion of 175.0 
positions.   

(16,576,000) -- -- (16,576,000) (175.0) 

3. Adult Operations: Reflects the deletion of 8.0 
positions.   

(987,000) -- -- (987,000) (8.0) 

Critical Issues      
1. Safety & Security Specialists: Reflects the addition of 

55.0 ordinance-only Safety & Security Specialist 
positions, fully offset by Juvenile Probation Fund 
growth revenue, to support security needs at Los 
Padrinos Juvenile Hall and Barry J. Nidorf Secure 
Youth Treatment Facility. 

-- -- -- -- -- 

Other Changes      
1. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies. 

1,658,000 -- 188,000 1,470,000 -- 

2. Retirement: Reflects a decrease primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

(15,471,000) -- (1,758,000) (13,713,000) -- 

3. Retiree Health Insurance: Reflects a projected 
decrease in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

(497,000) -- (56,000) (441,000) -- 



 
 

Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 
 

PROBATION DEPARTMENT 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfers 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
4. One-Time Funding: Reflects an adjustment to remove 

prior-year funding that was provided on a one-time 
basis for home-like improvements at a juvenile hall 
($5.4 million), a Board of State and Community 
Corrections grant ($1.9M), and cybersecurity ($0.1 
million). 

(7,443,000) -- (1,939,000) (5,504,000) -- 

5. Countywide Cost Allocation Adjustment: Reflects 
an adjustment in rent charges to comply with federal 
Office of Management and Budget claiming guidelines 
(2 CFR Part 200). 

880,000 -- -- 880,000 -- 

6. Unavoidable Costs: Reflects changes in worker's 
compensation costs due to medical cost trends and 
increases in claims. 

456,000 -- 456,000 -- (38.0) 

7. Risk Management: Reflects the addition of 1.0 
Warehouse Worker Aid, fully offset by the deletion of 
1.0 Intermediate Typist Clerk and a reduction in 
Services and Supplies, to support the Loss Control 
Unit.   

-- -- -- -- -- 

8. Office of Diversion and Reentry Funding: Reflects 
funding from the Office of Diversion and Re-Entry for 
the continuation and expansion of the Felony 
Incompetent to Stand Trial (FIST) and Diversion 
Programs.  

63,000 63,000 -- -- -- 

 Total Changes (38,497,000) 63,000 (3,109,000) (35,451,000) (226.0) 

2025-26 RECOMMENDED BUDGET 1,107,933,000 5,106,000 415,749,000 687,078,000 5,256.0 

 



Public Safety Cluster   Recommended Budget  Fiscal Year 2025-26 
 

PROBATION DEPARTMENT – COMMUNITY-BASED CONTRACTS 
 

 FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 11,909,000 2,920,000 (8,989,000) 

Intrafund Transfer 0 0 0 

Revenue 0 0 0 

Net County Cost 11,909,000 2,920,000 (8,989,000) 

Budgeted Positions 0.0 0.0 0.0 

Changes From 2024-25 Budget  

  

Gross 
Appropriation 

($) 

Intrafund  
Transfers 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 11,909,000 -- -- 11,909,000 0.0 
1. One-Time Funding: Reflects an adjustment to remove 

prior-year funding that was provided on a one-time 
basis for various programs.   

      (8,989,000) -- -- (8,989,000) 0.0 

 Total Changes (8,989,000) -- -- (8,989,000) 0.0 

2025-26 RECOMMENDED BUDGET 2,920,000 0 0 2,920,000 0.0 

 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26

SHERIFF 

FY 2024-25 
Final Adopted Budget 

FY 2025-26 
Recommended Budget 

Variance 

Appropriation 4,103,334,000 4,071,789,000 (31,545,000) 

Intrafund Transfer 129,416,000 129,515,000 99,000 

Revenue 2,063,546,000 2,022,402,000 (41,144,000) 

Net County Cost 1,910,372,000 1,919,872,000 9,500,000 

Budgeted Positions 17,578.0 17,571.0 (7.0) 

Changes From 2024-25 Budget 

Gross 
Appropriation 

($) 

Intrafund 
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 4,103,334,000 129,416,000 2,063,546,000 1,910,372,000 17,578.0 
Critical Issues 
1. Employee Wellness: Reflects the addition of 3.0 Law

Enforcement Psychologist, 3.0 
Industrial/Organizational Consultant, 1.0 Assistant 
Bureau Director, 1.0 Operations Assistant II, and 1.0 
Senior Secretary III positions in the General Support 
budget to support employee mental health and 
wellness. 

2,500,000 -- -- 2,500,000 9.0 

2. Academy Classes: Reflects a net increase in one-time
funding for costs associated with the continuation of 
four additional academy classes in the General 
Support budget, and additional recruitment resources 
in the Administration budget. 

1,975,000 -- -- 1,975,000 -- 

3. Los Angeles Regional Interoperable
Communications System (LA-RICS): Reflects 
funding for device subscription fees to the LA-RICS 
Land Mobile Radio system in the General Support 
budget, partially offset by contract city revenue.  

4,658,000 -- 978,000 3,680,000 -- 

4. Information Technology: Reflects one-time funding
for information technology infrastructure needs in 
various budget units including data backup hardware 
($0.6 million); consolidated communications interface 
upgrades ($0.3 million); server replacements ($0.7 
million); custody radio system maintenance ($0.1 
million); mobile radio replacements ($4.0 million); non-
custody routers and switches ($2.5 million); and 
custody closed circuit television upgrades ($1.7 
million). 

9,927,000 -- -- 9,927,000 -- 

Other Changes 
1. Salaries and Employee Benefits: Primarily reflects

Board-approved increases in salaries and health 
insurance subsidies. 

6,100,000 222,000 245,000 5,633,000 -- 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26 
 

SHERIFF 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2. Retirement: Reflects a decrease primarily due to 

adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

6,740,000 272,000 365,000 6,103,000 -- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

11,951,000 122,000 538,000 11,291,000 -- 

4. Unavoidable Costs: Reflects changes in workers’ 
compensation costs due to medical cost trends and 
increases in claims. 

3,987,000 -- 3,987,000 -- -- 

5. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis in various budget units for helicopter insurance 
proceeds ($16.6 million); mobile radio replacements 
($8.3 million); non-custody routers and switches ($2.5 
million); custody closed circuit television upgrades 
($2.2 million); parking enforcement vehicles ($2.1 
million); Cisco network security ($0.9 million); custody 
service provider background checks ($0.6 million); 
cybersecurity ($0.6 million); Homeless Outreach 
Services Team (HOST) ($0.4 million); medical trailer at 
Pitchess Detention Center ($0.1 million); Operation 
Safe Canyons ($0.1 million); scent detection canines 
($0.1 million); Rosas use-of-force investigative team 
($0.1 million); information technology positions ($0.1 
million); and various AB 109 programs ($58.8 million).  

(93,498,000) -- 
 

(58,972,000) (34,526,000) -- 

6. Utility User Tax: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for various community programs. 

(1,431,000) -- -- (1,431,000) -- 

7. Cost Recovery: Reflects the addition of 1.0 
Operations Assistant III in the Custody budget and 1.0 
Accountant II in the Administration budget to recover 
eligible costs from the State for services provided to 
individuals in custody as allowable under PC 4750. 

364,000 -- 364,000 -- 2.0 

8. Contract Changes: Reflects changes in overtime, 
services and supplies, capital assets - equipment, 
intrafund transfers, and revenue in various budget units 
primarily due to requests by contract agencies in the 
prior year 

15,189,000 (517,000) 15,706,000 -- (17.0) 



Public Safety Cluster  Recommended Budget  Fiscal Year 2025-26 

SHERIFF 

Gross 
Appropriation 

($) 

Intrafund 
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
9. Miscellaneous Adjustments: Reflects the Board-

approved reclassification of 1.0 Paralegal to 1.0 Senior
Paralegal in the Administration budget; the transfer of
6.0 Sergeant positions from the County Services
budget to the General Support budget; the transfer of
1.0 Deputy Sheriff position from the General Support
budget to the Detective budget; the addition of 1.0
Senior Criminalist position in the General Support
budget offset by the deletion of 2.0 Intermediate Typist-
Clerk positions in the Detective budget; and the
realignment of appropriation and revenue in various
budget units to more accurately reflect operational
needs.

-- -- -- -- (1.0) 

10. Countywide Cost Allocation Adjustment: Reflects
an adjustment in rent charges to comply with Federal
Office of Management and Budget claiming guidelines
(2 CFR Part 200).

(7,000) -- -- (7,000) -- 

11. Public Safety Sales Tax (Prop 172): Reflects a
projected decrease in revenue based on historical
experience and anticipated trends.

-- -- (4,355,000) 4,355,000 -- 

Total Changes (31,545,000) 99,000 (41,144,000) 9,500,000 (7.0) 
2025-26 Recommended Budget 4,071,789,000 129,515,000 2,022,402,000 1,919,872,000 17,571.0 
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Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

JUSTICE, CARE AND OPPORTUNITIES 
 

FY 2024-25 
FINAL ADOPTED 

FY 2025-26 
RECOMMENDED BUDGET 

VARIANCE 

Appropriation 130,012,000 81,668,000 (48,344,000) 

Intrafund Transfer 12,119,000 11,935,000 (184,000) 

Revenue 63,218,000 34,378,000 (28,840,000) 

Net County Cost 54,675,000 35,355,000 (19,320,000) 
Budgeted Positions 131.0 131.0 0.0 

 
Changes From 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
JUSTICE, CARE AND OPPORTUNITIES     
2024-25 Final Adopted Budget 130,012,000 12,119,000 63,218,000 54,675,000 131.0 
Curtailments      
1. Youth Overcoming: Reflects a reduction in funding 

($0.6 million) for the Youth Overcoming program. 
(575,000) -- -- (575,000) -- 

2. College and Careers: Reflects a reduction in funding 
($0.5 million) for the College and Careers program. 

(497,000) -- -- (497,000) -- 

3. Breaking Barriers: Reflects a reduction in funding 
($17,000) for the Breaking Barriers program. 

(17,000) -- -- (17,000) -- 

Other Changes      
4. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies. 

157,000 -- -- 157,000 -- 

5. Retirement: Reflects a projected increase in retiree 
health insurance premiums, as well as a scheduled 
increase in the Department's proportional share of 
costs to prefund the County's retiree healthcare 
benefits. 

(365,000) -- -- (365,000) -- 

6. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

361,000 -- -- 361,000 -- 

7. Unavoidable Costs: Reflects a $72,000 increase in 
workers’ compensation costs due to medical cost 
trends and increases in claims, fully offset by a 
decrease in existing services and supplies. 

-- -- -- -- -- 

8. Countywide Cost Allocation Adjustment: Reflects 
an adjustment in rent charges to comply with federal 
Office of Management and Budget claiming guidelines 
(2 CFR Part 200). 

2,000 -- -- 2,000 -- 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

JUSTICE, CARE AND OPPORTUNITIES 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
JUSTICE, CARE AND OPPORTUNITIES     
9. One-Time Funding: Reflects an adjustment to remove 

prior-year funding that was provided on a one-time 
basis for: 1) Medi-Cal Enhanced Care Management 
consultant ($0.2 million); 2) CareConnect App  
($3.1 million); 3) Care Management System 
development ($0.7 million); 4) Data Warehouse 
development ($0.2 million); 5) outreach campaign  
($0.5 million); 6) Alternatives to Incarceration startup 
costs ($0.7 million); 7) Financial Reporting System 
($0.3 million); 8) American Rescue Plan Act projects 
($12.8 million); 9) AB 109 funded programs  
($24.7 million); and 10) various grants ($4.5 million). 

(47,746,000) (520,000) (28,840,000) (18,386,000) -- 

10. Justice Systems Director: Reflects one-time funding 
to support the costs for the Justice Systems Director, 
fully offset by intrafund transfers. 

336,000 336,000 -- -- -- 

       
 Total Changes (48,344,000) (184,000) (28,840,000) (19,320,000) 0.0 
2025-26 Recommended Budget 81,668,000 11,935,000 34,378,000 35,355,000 131.0 

 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

YOUTH DEVELOPMENT 
 

FY 2024-25 
FINAL ADOPTED 

FY 2025-26 
RECOMMENDED BUDGET 

VARIANCE 

Gross Appropriation 80,794,000 73,816,000 (6,978,000) 

Intrafund Transfer 10,423,000 10,423,000 0 

Revenue 62,175,000 57,411,000 (4,764,000) 

Net County Cost 8,196,000 5,982,000 (2,214,000) 

Budgeted Positions 93.0 95.0 2.0 

 
Changes From 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
YOUTH DEVELOPMENT      
2024-25 Final Adopted Budget 80,794,000 10,423,000 62,175,000 8,196,000 93.0 
Curtailments      
1. Services and Supplies: Reflects a reduction in 

services and supplies ($0.2 million) for departmental 
operating expenses.   

(187,000) -- -- (187,000) -- 

Other Changes      
2. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies. 

82,000 -- 64,000 18,000 -- 

3. Retirement: Reflects a decrease primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

(609,000) -- (473,000) (136,000) -- 

4. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

308,000 -- 240,000 68,000 -- 

5. Unavoidable Costs: Reflects changes in workers’ 
compensation costs due to medical cost trends and 
increases in claims.  

5,000 -- 5,000 -- -- 

6. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for: 1) Strategic Plan consultant ($0.3 million); 2) 
Outreach and engagement ($0.2 million); 3) Office 
space ($1.5 million); and 4) AB 109 funded programs 
($4.6 million).  

(6,577,000) -- (4,600,000) (1,977,000) -- 

7. Administrative Support Position: Reflects 1.0 Staff 
Assistant I position to support the Administrative 
Branch, fully offset by a realignment of $0.1 million in 
services and supplies appropriation.  

-- -- -- -- 1.0 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

YOUTH DEVELOPMENT 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
YOUTH DEVELOPMENT      
8. Probation Facility Support Position: Reflects 1.0 

Youth Development Specialist position to lead and 
oversee programming in the juvenile Probation 
facilities, fully offset by a realignment of $0.2 million in 
existing Juvenile Justice Realignment Block Grant 
services and supplies appropriation.  

-- -- -- -- 1.0 

       
 Total Changes (6,978,000) 0 (4,764,000) (2,214,000) 2.0 
2025-26 Recommended Budget 73,816,000 10,423,000 57,411,000 5,982,000 95.0 

 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

ALTERNATE PUBLIC DEFENDER 
 

 
FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED BUDGET VARIANCE 
Appropriation 113,014,000 105,241,000 (7,773,000) 

Intrafund Transfer 1,670,000 1,665,000 (5,000) 

Revenue 11,094,000 8,300,000 (2,794,000) 

Net County Cost 100,250,000 $95,276,000 (4,974,000) 
Budgeted Positions 385.0 378.0 (7.0) 

 
Changes from 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 113,014,000 1,670,000 11,094,000 100,250,000 385.0 
Curtailments      
1. Various Programs: Reflects a reduction in 

in Services and Supplies as a placeholder while 
Alternate Public Defender refines their reduction 
proposals. 

(2,958,000) -- -- (2,958,000) -- 

Other Changes      
1. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies. 

722,000 9,000 31,000 682,000 -- 

2. Retirement: Reflects a decrease primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

(1,540,000) 
 

(19,000) (67,000) (1,454,000) 
 

-- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

412,000 5,000 18,000 389,000 -- 

4. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for cyber security costs, office refurbishments and 
ergonomic upgrades, IT equipment, client case 
management system incidentals, and a department 
head vehicle.  

(1,661,000) -- -- (1,661,000) -- 

5. AB 109 Funding: Reflects an adjustment to remove 
prior-year AB 109 funding that was provided on a one-
time basis for post-conviction staff and the Holistic 
Advocacy program.     

(2,776,000) -- (2,776,000) -- (7.0) 

6. Rent Budget Realignment: Reflects a ministerial 
adjustment to align rent budgets with expenses. 

-- -- -- -- -- 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

ALTERNATE PUBLIC DEFENDER 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
7.  Countywide Cost Allocation Adjustment: Reflects 

an adjustment in rent charges to comply with federal 
Office of Management and Budget claiming guidelines 
(2 CFR Part 200). 

28,000 -- -- 28,000 -- 

       
 Total Changes (7,773,000) (5,000) (2,794,000) (4,974,000) (7.0) 
2025-26 Recommended Budget 105,241,000 1,665,000 8,300,000 95,276,000 378.0 

 
 
 
 
 
 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

GRAND JURY 
 

 
FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED BUDGET VARIANCE 
Appropriation 2,323,000 2,352,000 29,000 

Intrafund Transfer 0 0 0 

Revenue 4,000 4,000 0 

Net County Cost 2,319,000 2,348,000 29,000 
Budgeted Positions 5.0 5.0 0.0 

 
Changes from 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 2,323,000 0 4,000 2,319,000 5.0 
Other Changes      
1. Retirement: Reflects an increase primarily due to 

adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

12,000 -- -- 12,000 -- 

2. Retiree Health: Reflects a projected increase in retiree 
health insurance premiums, as well as a scheduled 
increase in the Department's proportional share of 
costs to prefund the County's retiree healthcare 
benefits. 

17,000 -- -- 17,000 -- 

3. Deletion of One-Time Funding: Reflects an 
adjustment to remove prior-year funding that was 
provided on a one-time basis for an increase to the 
daily stipend for Civil and Criminal Grand Jurors.  

(189,000) -- -- (189,000) -- 

4. Sustain Daily Stipend for Civil and Criminal Grand 
Jurors: Reflects an increase in Juror Stipend costs 
from $60.00 per day (established in 2007) to $80.00 
per day, initially approved in 2024-25, using one-time 
funding.  

189,000 -- -- 189,000 -- 

       
 Total Changes 29,000 0 0 29,000 0.0 
2025-26 Recommended Budget 2,352,000 0 4,000 2,348,000 5.0 

 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

INDEPENDENT DEFENSE COUNSEL OFFICE 
 

 
FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED BUDGET VARIANCE 
Appropriation 20,358,000 9,870,000 (10,488,000) 

Intrafund Transfer 0 0 0 

Revenue 15,493,000 5,226,000 (10,267,000) 

Net County Cost 4,865,000 4,644,000 (221,000) 
Budgeted Positions 18.0 18.0 0.0 

 
Changes from 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 20,358,000 0 15,493,000 4,865,000 18.0 
Curtailments      
1. Administration: Reflects a reduction in services and 

supplies.  
(143,000) -- -- 

 
(143,000) -- 

Other Changes      
1. Salaries and Employee Benefits: Primary reflects 

Board-approved increases in salaries and other 
employee benefits, and an increase in retirement 
expense due to adjustments for position changes as 
well as prior-year investment gains and losses in the 
Los Angeles County Employees Retirement 
Association's investment portfolio. 

27,000 -- -- 27,000 -- 

2. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was approved on a one-time 
basis for office furniture ($88,000) and website 
redesign ($17,000). 

(105,000) -- -- (105,000) -- 

3.  One-Time State CARE Act Funding: Reflects an 
adjustment to remove prior-year funding and revenue 
that was approved on a one-time basis to support 
CARE Court operations.  

(10,267,000) -- (10,267,000) -- -- 

       
 Total Changes (10,488,000) 0 (10,267,000) (221,000) 0.0 
2025-26 Recommended Budget 9,870,000 0 5,226,000 4,644,000 18.0 

 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

PUBLIC DEFENDER 
 

 
FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED BUDGET VARIANCE 
Appropriation 342,809,000 323,685,000 (19,124,000) 

Intrafund Transfer 2,936,000 2,619,000 (317,000) 

Revenue 44,443,000 39,338,000 (5,105,000) 

Net County Cost 295,430,000 281,728,000 (13,702,000) 
Budgeted Positions 1,224.0 1,223.0 (1.0) 

 
Changes from 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 342,809,000 2,936,000 44,443,000 295,430,000 1,224.0 

Curtailments      
1. Various Programs: Reflects a reduction in 

Services and Supplies as a 
placeholder while Public Defender refines their 
reduction proposals. 

(8,462,000) -- -- (8,462,000) -- 

New/Expanded Programs      
1. IT Services & Supplies: Reflects ongoing funding for 

Information Systems Advisory Board membership cost 
increases, Middleware and Delta Lake System 
maintenance/development for data exchange between 
the Court’s Odyssey System and PD’s Client Case 
Management System, and ISD Enterprise Licensing 
cost increases necessary to maintain PD’s systems 
and operations.  

586,000 -- -- 586,000 -- 

Other Changes      
1. Salaries and Employee Benefits: Primarily reflects 

Board-approved increases in salaries and health 
insurance subsidies.   

2,021,000 -- 82,000 1,939,000 -- 

2. Retirement: Reflects an increase primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

331,000 -- 13,000 318,000 -- 

3. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

2,044,000 -- 84,000 1,960,000 -- 
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PUBLIC DEFENDER 
 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
4. Unavoidable Costs: Reflects changes in workers’ 

compensation and long-term disability costs due to 
medical cost trends and increases in claims.  

229,000 -- 229,000 -- -- 

5. One-Time Funding: Reflects an adjustment to remove 
prior-year funding that was provided on a one-time 
basis for various operating needs, including facility 
renovation, IT equipment and consultants, and legal 
settlements.  

(10,435,000) -- -- (10,435,000) -- 

6. Productivity and Investment Fund (PIF) Grant 
Funding: Reflects an adjustment to remove prior-year 
funding for the Mental Health Court Evaluations Pilot 
Project that was provided on a one-time basis for a PIF 
grant received from the Quality and Productivity 
Commission (QPC).    

(764,000) -- (764,000) -- -- 

7. AB 109 Funding: Reflects an adjustment to remove 
prior-year AB 109 funding that was provided on a one-
time basis for the Holistic Advocacy and Social Work 
and Investigator Internship Programs.    

(4,749,000) -- (4,749,000) -- -- 

8.  Expiration of Funding for the Guiding Re-Entry of 
Women (GROW) Program: Reflects an adjustment to 
remove funding set to expire at the end of FY 2024-25, 
provided by the California Department of Corrections 
and Rehabilitation through the Countywide Criminal 
Justice Coordination Committee (CCJCC).   

(317,000) (317,000) -- -- (2.0) 

9. Attorney Position: Reflects the addition of 1.0 Deputy 
Public Defender IV position, and associated Services & 
Supplies, funded by Net County Cost transferred from 
the District Attorney. 

404,000 -- -- 404,000 1.0 

10. Countywide Cost Allocation Adjustment: Reflects 
an adjustment in rent charges to comply with federal 
Office of Management and Budget claiming guidelines 
(2 CFR Part 200). 

(12,000) -- -- (12,000) -- 

       
 Total Changes (19,124,000) (317,000) (5,105,000) (13,702,000) (1.0) 
2025-26 Recommended Budget 323,685,000 2,619,000 39,338,000 281,728,000 1,223.0 

 
 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

TRIAL COURT OPERATIONS 
 

 
FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED BUDGET VARIANCE 
Appropriation 425,866,000 425,957,000 91,000 

Intrafund Transfer 0 0 0 

Revenue 85,231,000 85,322,000 91,000 

Net County Cost 340,635,000 340,635,000 0 
Budgeted Positions 50.0 50.0 0.0 

 
Changes from 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 425,866,000 0 85,231,000 340,635,000 50.0 

Other Changes      
1. Unavoidable Costs: Reflects changes in workers’ 

compensation and long-term disability costs due to 
medical cost trends and decreases in claims.  

(244,000) -- (244,000) -- -- 

2. Employee Benefits: Primarily reflects Board-approved 
increases in health insurance subsidies. 

55,000 -- 55,000 --  

3. Retirement: Reflects an increase primarily due to 
adjustments for position changes as well as prior-year 
investment gains and losses in the Los Angeles County 
Employees Retirement Association's investment 
portfolio. 

(40,000) -- (40,000) -- -- 

4. Retiree Health Insurance: Reflects a projected 
increase in retiree health insurance premiums, as well 
as a scheduled increase in the Department's 
proportional share of costs to prefund the County's 
retiree healthcare benefits. 

320,000 -- 320,000 -- -- 

5. Employee Benefit Realignment: Reflects a net-zero 
cost realignment among Trial Court level 2 budget units 
to support actual expenditures.  

-- -- -- -- -- 

       
 Total Changes 91,000 0 91,000 0 0.0 
2025-26 Recommended Budget 425,957,000 0 85,322,000 340,635,000 50.0 

 



Community, Care and Justice Cluster  ♦  Recommended Budget  ♦  Fiscal Year 2025-26 
 

CARE FIRST AND COMMUNITY INVESTMENT 

 
 FY 2024-25 

FINAL ADOPTED 
FY 2025-26 

RECOMMENDED 
VARIANCE 

Appropriation 626,477,000 571,635,000 0 

Intrafund Transfer 0 0 0 

Revenue 0 0 0 

Net County Cost 626,477,000 571,635,000 (54,842,000) 
Budgeted Positions 0.0 0.0 0.0 

Changes From 2024-25 Budget 

  

Gross 
Appropriation 

($) 

Intrafund  
Transfer 

($) 
Revenue 

($) 

Net 
County Cost 

($) 
Budg 

Pos 
2024-25 Final Adopted Budget 626,477,000 0 0 626,477,000 0.0 
Other Changes      
1. Deletion of Care First and Community Investment 

(CFCI) Year 3 Carryover Funding: Reflects the 
deletion of one-time carryover of CFCI Year 3 funding 
in the amount of $325.8 million from various CFCI 
budget units for Board-approved CFCI programming. 
Also reflects the deletion of $15,000 in one-time CFCI 
funding from the CFCI ‘To Be Allocated” (TBA) budget 
unit that augmented the Year 3 set-aside amount. 

(325,833,000) -- -- (325,833,000) -- 

2. Addition of CFCI Year 4 Carryover Funding: 
Reflects the addition of the projected one-time 
carryover of CFCI Year 4 funding of $283.9 million to 
various CFCI budget units to continue to support 
Board-approved CFCI projects.  

283,979,000 -- -- 283,979,000 -- 

3. CFCI Year 5 Set-aside Funding: Reflects a decrease 
of $13.0 million to the CFCI set-aside, from $300.6 
million to $287.7 million, of ongoing funding to reflect 
Year 5 of CFCI funding to support programs that 
include direct community investments and alternatives 
to incarceration. 

(12,988,000) -- -- (12,988,000) -- 

       
 Total Changes (54,842,000) 0 0 (54,842,000) 0.0 
2025-26 Recommended Budget 571,635,000 0 0 571,635,000 0.0 
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