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DATE: March 5, 2025 
TIME: 9:30 a.m. – 11:00 a.m. 
MEETING CHAIR: Sandra Croxton, 5th Supervisorial District 
CEO MEETING FACILITATOR: Dardy Chen 
 
THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055. 
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 374-A 
 
To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 169948309# or Click here to join the meeting 
 
For Spanish Interpretation, the Public should send emails within 48 hours 
in advance of the meeting to: ClusterAccommodationRequest@bos.lacounty.gov 
 

Members of the Public may address the Public Safety Cluster on any agenda item during General 
Public Comment. The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6  
TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
1. CALL TO ORDER 
 

2. INFORMATIONAL ITEM(S): [Any Informational Item is subject to discussion 
and/or presentation at the request of two or more Board offices with advance 
notification]: 

 
 A. NONE 
  

3. BOARD MOTION ITEM(S): 
   
SD-4 • Supporting Assembly Bill 1231 to Offer Diversion Programs and Services 

for Low-Level Non-Violent Felonies 
 

• Increasing Public Awareness on California Good Samaritan Laws and 
Naloxone Access 

SD-3 • Transparency in Planning During Probation’s Ongoing Crisis 
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Review Meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTgxOGUzZjktZTliNS00Yzc5LThlOGQtNTYwZGI0M2RkNmJi%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22161e6b4f-1055-4a5d-8d88-66d29dd331d7%22%7d
mailto:ClusterAccommodationRequest@bos.lacounty.gov
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4. PRESENTATION/DISCUSSION ITEM(S): 
 
 A. BOARD BRIEFING: 

Office of Inspector General (OIG) Quarterly Report Briefing  
Speaker(s): Dara Williams (OIG) 

   
 B. BOARD BRIEFING: 

Probation Oversight Commission (POC) and Office of Inspector General (OIG) 
Probation Monthly Briefing 
Speaker(s): Wendelyn Julien (POC) and Eric Bates (OIG) 

   

5. PUBLIC COMMENTS 
 

6. ADJOURNMENT 
  

CLOSED SESSION ITEM(S): 
  
CS-1 CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION  

(Subdivision (a) of Government Code Section 54956.9)  
 
Jesus Avitia, et al. v. County of Los Angeles, et al.  
Los Angeles Superior Court Case No. 21STCV44681 
 
Department: Sheriff’s 

  
CS-2 CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION  

(Subdivision (a) of Government Code Section 54956.9)  
 
Lisa Vargas v. County of Los Angeles, et al.  
United States District Court Case No. 2:19-CV-03279 
 
Department: Sheriff’s 

  
CS-3 CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION  

(Subdivision (a) of Government Code Section 54956.9)  
 
Aaron, Malik et al. v. Target Corporation, et al.  
United States District Court Case No. 2:22-CV-01237 
 
Department: Sheriff’s 

  
CS-4 CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION  

(Subdivision (a) of Government Code Section 54956.9)  
 
Olivas, Andre v. County of Los Angeles, et al.  
United States District Court Case No. 2:22-CV-09509 
 
Department: Sheriff’s 
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7. UPCOMING ITEM(S) FOR MARCH 12, 2025: 
   
 A. BOARD LETTER: 

Authorization for the Acquisition of Seventeen Pierce Enforcer Triple 
Combination Engines 
Speaker(s): Mike Inman (FIRE) 

   
 B. BOARD LETTER: 

Approval of a Sole Source Contract with Affirmative Athletics to Provide a 
Sports League Program at East Camps 
Speaker(s): Robert Smythe and Tracy Novak (PROBATION) 

   
 C. BOARD LETTER: 

Authorize the Department of Medical Examiner to Accept Funds from the 
California Emergency Management Agency, Paul Coverdell Grant 
Speaker(s): Dr. Nichelle H. Shaw (MEDICAL EXAMINER) 

 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 
 

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV 



  MOTION 
 
 SOLIS __________________________ 

 MITCHELL __________________________ 

 HORVATH __________________________ 

 HAHN __________________________ 

 BARGER __________________________ 

AGN. NO.             
MOTION BY SUPERVISOR JANICE HAHN March 18, 2025 

Supporting Assembly Bill 1231 to Offer Diversion Programs and Services for Low-
Level Non-Violent Felonies 

Research shows that people who have had contact with the criminal legal system 

are less likely to be re-incarcerated if they participate in programs that provide them 

access to high-quality job training, educational opportunities,1 and behavioral health 

therapy.2 Conversely, recidivism is more likely to occur when people are incarcerated 

without access to these types of rehabilitative and reentry programs.3 These kinds of 

services help prevent crime and bolster public safety, in part because they are more likely 

to help people find high quality jobs post-incarceration so they have the tools to support 

themselves and their families in a meaningful way. Access to therapeutic programming 

can also help people address the root challenges that may have contributed to their 

incarceration or arrest and enable them to succeed once back in their community. It is 

essential to enhance opportunities to participate in these kinds of programs on the local 

level in order to enhance community safety and improve individuals’ success.  

In 2011, former California Governor Jerry Brown signed Assembly Bill 109 into law, 

which realigned certain low-level, non-violent felonies to local jurisdictions, so that people 

 
1 Evaluating the Effectiveness of Correctional Education  
2 How Better Access to Mental Health Care Can Reduce Crime  
3 The Impact of Incarceration on Recidivism  

https://www.rand.org/pubs/research_reports/RR266.html
https://siepr.stanford.edu/publications/policy-brief/how-better-access-mental-health-care-can-reduce-crime#:%7E:text=Prior%20research%20suggests%20that%20improving,facilities%20alters%20local%20crime%20rates
https://static1.squarespace.com/static/5b7ea2794cde7a79e7c00582/t/643cc16fbd20c01b64c9f6f7/1681703279259/The+Impact+of+Incarceration.pdf


 

convicted with these types of offenses would serve their sentences in county jails rather 

than State prisons. This has led to more people serving longer terms in Los Angeles 

County jails, which have fewer vocational, educational, and behavioral-health focused 

programs compared to community-based alternatives and even compared to State 

prisons.  Additionally, in November 2024, California voters approved Proposition 36, 

which reclassifies certain misdemeanors as felonies, and will further increase the number 

of people serving their sentences in already overcrowded county jails.  

It is in everyone’s best interest to increase opportunities for diversion for people 

charged with low-level, non-violent offenses: jail population will not increase dramatically, 

thereby lightening the load on local sheriff and health departments, people who participate 

in diversion will be more likely to succeed and less likely to recidivate, and communities 

will be safer and healthier. In fact, people charged with low-level non-violent offenses who 

are diverted are three times less likely to reoffend if they participate in programming 

versus being incarcerated.4 They are also less likely to face the many consequences that 

come with having a felony conviction on their record, such as being unable to get a job or 

find stable housing. 

Assembly Bill 12315 (Elhawary), will provide a legal pathway for judges to consider 

offering diversion programs and services for some people charged with low-level, non-

violent felonies. The bill will give judges a tool to divert people pre-trial and give them the 

opportunity to participate in programs that are proven effective in reducing recidivism. 

And in many cases, these diversion programs can be implemented without additional 

resources: many people who qualify would benefit from existing programs that are already 

 
4 Diversion in the Criminal Justice System  
5 AB 1231  

https://sites.lsa.umich.edu/mgms/wp-content/uploads/sites/283/2020/12/Diversion_Draft_20191213.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1231


 

funded and offered in their communities. Additionally, Assemblymember Elhawary is 

submitting a budget request in tandem with the Assembly Bill, that would fund a pilot 

project in Los Angeles County. The “Jails to Jobs” pilot would create hundreds of jobs for 

peer support specialists, case managers, healthcare workers, and social workers, who 

will provide services to people who are granted diversion – as well as train program 

participants to help rebuild critical infrastructure and support fire-impacted Angelenos 

seeking disaster relief. These attempts to increase diversion opportunities on the State 

level align with Los Angeles County’s “Care First Jails Last” priority and are needed now 

more than ever as Los Angeles recovers from the devastating January wildfires. 

I, THEREFORE, MOVE that the Board of Supervisors: 

Direct the Chief Executive Office’s Legislative Affairs and Intergovernmental 

Relations branch to advocate in support of Assembly Bill 1231 (Elhawary) and the budget 

request to fund the “Jails to Jobs” employment training and case management pilot 

program in Los Angeles County. 

#          #          # 
JH:cc:kc 



  MOTION 
 
 SOLIS __________________________ 

 MITCHELL __________________________ 

 HORVATH __________________________ 

 HAHN __________________________ 

 BARGER __________________________ 

AGN. NO.             
MOTION BY SUPERVISOR JANICE HAHN March 18, 2025 

Increasing Public Awareness on California Good Samaritan Laws and Naloxone 
Access 

On November 5, 2024, California voters passed Proposition 36 (Prop 36), which 

increased penalties for several drug and theft crimes, cut funding for behavioral health 

treatment, and will likely drive up local and state incarceration rates. While this law will 

have many implications that are beyond the control of Los Angeles County (County), there 

are steps the County can take to reduce unnecessary arrests and overdoses and increase 

the wellbeing of vulnerable residents.  

One way is through increasing public awareness around Assembly Bill (AB) 4721 

or the California’s 911 Good Samaritan Law, which encourages people to seek medical 

care for an overdose victim while protecting them from arrest, charge, and/or prosecution 

for low-level drug violations. The intent was to create an environment in which individuals 

who are overdosing can get the vital medical intervention needed to reduce the risk of 

significant harm or death.   

While this law has been in effect since 2013, more can be done to increase public 

awareness as well as law enforcement compliance. With the new changes in the law, our 

community providers who are frontline, along with County staff, with the proper support 

 
1 https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201120120AB472  

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201120120AB472


Motion_Increasing Public Awareness on California Good Samaritan Laws 

and resources, can provide reassurances to community and patients to continue to move 

forward on the progress made on harm reduction, use of opioid antagonists, and keeping 

clients safe. These efforts continue to show that it saves lives and can create successful 

pathways to health and sobriety.  

Lastly, refresher trainings will help remind law enforcement and first responders 

about the changes and with the former, ensure that in instances of sweeps of 

encampments or any other relevant situations, they refrain from disposing of opioid 

antagonists, which are not considered drug paraphernalia.  

It is important that the County continues to do what it can to keep our communities 

and our most vulnerable safe and that includes creating safe environments to request 

and access medical assistance and intervention without the fear of incarceration. 

I, THEREFORE, MOVE that the Board of Supervisors:  

1) Direct the Department of Public Health (DPH) Substance Abuse, Prevention and 

Control (SAPC) to collaborate with: 

a.  County Counsel and harm reduction agencies across the County to:  

i. Update all information materials relevant to overdose prevention and 

response to ensure providers, clients, and community have current and 

relevant information about California’s Good Samaritan Law to increase 

safety and decrease fatal overdoses.   

ii. Disseminate updated materials to partners, clients, and community via 

website, social media, and other forms, including ensuring materials are 

provided in highly-utilized threshold languages.   

2) Direct the Countywide Criminal Justice Coordination Committee (CCJCC) to engage 

the Los Angeles County Sheriff’s Department and the Los Angeles County Police 



Motion_Increasing Public Awareness on California Good Samaritan Laws 

Chiefs Association and encourage departments to provide information and training for 

law enforcement officers and deputies on not confiscating opioid antagonists 

(including naloxone [Narcan]), during homeless encampment sweeps and other 

relevant situations, and on the Good Samaritan Law. 

3) Direct the Department of Public Health Substance Abuse Prevention and Control, 

Countywide Criminal Justice Coordination Committee, and Sheriff’s Department to 

report back, in writing, in 60 days on progress toward the above directives. 

#          #          # 
JH:el:cc 



MOTION 
 

SOLIS  __________________________ 
 

MITCHELL __________________________ 
 

HORVATH  __________________________ 
 

BARGER __________________________ 
 

 HAHN   __________________________ 
 

     AGN. NO. 

MOTION BY SUPERVISOR LINDSEY P. HORVATH          March 18, 2025 
 
Transparency in Planning During Probation’s Ongoing Crisis 

On February 18, 2025, the Probation department presented a potential “Facility 

Plan Update” in response to this Board’s March 21, 2023 revised motion titled “Adopting 

a Global Plan for the Probation Department’s Halls and Camps” (Horvath-Hahn).  That 

motion required, among other things, that Probation present a long-term plan for approval 

“that could be implemented in phases over 2-5 years of receiving approval from the Board, 

subject to all analysis required by CEQA.”  (Emphasis added.) 

As part of its plan, Probation proposed dramatic changes to its facilities and 

operations, including:   

• Phase I: (i) relocating medical, clinical and pharmaceutical services to Los 

Padrinos or Barry J. Nidorf from Central Juvenile Hall, (ii) closing Central 

Juvenile Hall completely, and (iii) closing Camp Paige and consolidating 

populations at Camps Afflerbaugh and Paige.   

• Phase II: Expanding the small community model by:   

o Moving the boys step-down program from Campus Kilpatrick to Barry J. 

Nidorf;  

https://file.lacounty.gov/SDSInter/bos/supdocs/200414.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/200414.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/178950.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/178950.pdf


o Moving all girls and gender-expansive youth populations to Campus 

Kilpatrick (intake, pre-disposition, post-disposition and SYTF);  

o Creating a military-style “College Academy” at Barry J. Nidorf for a sub-set 

of the SYTF boys population;  

o Transitioning Dorothy Kirby Center to a boys only facility for boys with 

special needs, including significant mental health needs;  

o Rebuilding Los Padrinos into two separate juvenile halls with small 

community models in mind;  

o Closing Camps Scott and Scudder to youth and converting them to a 

Probation staff training center and academy. 

At the February 18, 2025, Board meeting, Chief Probation Officer Guillermo Viera 

Rosa admitted that the plan presented was not developed in collaboration with County 

stakeholders, or community organizations.  For example, the plan did not consider staffing 

changes that the Department of Health Services (DHS) or Department of Mental Health 

(DMH) would need to make to serve the girls population if it is moved from more centrally 

located facilities in Downey and Commerce to Malibu, nor did the plan consider outreach 

to labor partners or the courts.   

Asked how Probation would care for pregnant youth under the plan, Chief Viera 

Rosa wasn’t able to give a clear answer other than that there tend to be very few pregnant 

girls in custody.  Chief Viera Rosa also conceded there hadn’t been any outreach to 

communities that surround Probation’s facilities and noted that they haven’t planned for, 

or worked out, things as critical as the best way to support visitation by families at 



reorganized facilities. The lack of a plan for LGBTQ+ and gender-expansive youth is also 

concerning, as this Board has prioritized caring for this specific population.  

Multiple supervisors indicated that in asking for a plan, they anticipated that 

Probation would work with County stakeholders to take into consideration their concerns, 

the challenges they and their staff might experience that need to be addressed, and 

communication with impacted communities and community members.   

Chief Viera Rosa also noted that with respect to Probation’s plan to convert Camps 

Scott and Scudder to a Probation facility were also not complete:  Probation still needs to 

determine what permissible uses there are for the facilities before figuring out exactly how 

to use them for training and academy sites.  Probation insisted that it would not have 

presented anything to the Board that another department head indicated was 

“catastrophic” that they could not do.  At the same time, Probation conceded that the 

departments had not had time to weigh in.  Instead, Chief Viera Rosa stressed that it was 

“Probation’s plan” but that he is looking for County stakeholders to “operationalize” it. 

These considerations are not insignificant.  When the County has sought to build 

out medical and mental health care needs at adult jail facilities that are not centrally 

located it has had to engage in construction and offer pay incentives to attract sufficient 

staff.  The County has also been sued by local cities directly impacted by changes to 

Probation’s facilities and other jurisdictions have at least threatened to do the same.  

Implementing a Care First, Jails Last vision requires prioritizing the health and 

supportive structures for youth in our care so that their interaction with the justice system 

is only a fraction of their experience with the County.  Those services – including those of 

our County stakeholders like the Department of Health Services, Department of Mental 



Health and Department of Public Health, have to lead for us to implement a Care First 

approach, they cannot be on the sidelines.   

The Probation Department has a difficult history of failures and crisis, many of 

which include directly refusing to follow the direction of this Board.  This Board previously 

directed Probation to stop using OC spray on young persons in custody.  They have not 

done so.  This Board also directed Probation to require that all custodial staff carry Narcan 

while working in the facilities.  Probation treated that directive as though it were voluntary.  

Probation has been directed to decarcerate girls and gender-expansive youth. They have 

not done that. Indeed, in its February 18 presentation, probation also failed to mention 

gender expansive and LGBTQ+ youth. What’s more, during the February 18, 2025, 

meeting, Chief Viera Rosa stated clearly, on the record, that he did not believe any of the 

proposals included in his plan required Board approval.  He made this statement despite 

clear and direct language in the Board’s March 21, 2023, motion specifically tying the 

Global Plan proposals to Board approval.   

This Board has been very active in changing its procedures and processes to 

encourage public participation and transparent dialogue over this past year. On a motion 

by Supervisor Mitchell and Barger entitled “Encouraging Public Participation and 

Deliberation at the Board of Supervisors to Deliver a More Accessible and Community-

Driven Approach to Policymaking,” this Board began a process that ultimately concluded 

with most Board motions being considered at an appropriate cluster meeting before being 

presented to the full Board for adoption. In addition, the Board asked voters to approve 

Measure G, a comprehensive package of governmental reforms intended to increase 

transparency, accountability, and representation. With Measure G’s victory, Los Angeles 

https://file.lacounty.gov/SDSInter/bos/supdocs/196714.pdf


County voters affirmed that communities want greater access and transparency to the 

actions taken by this Board and its many delegated departments. 

With Probation’s crisis and this Board’s effort to improve transparency and 

communication with the public and relevant stakeholders, it is critically important that this 

Board set clear requirements for how Probation moves forward with major changes to its 

facilities, and how it presents those plans to the Board, County stakeholders, and the 

greater public. 

I, THEREFORE, MOVE that the Board of Supervisors direct the Probation 

Department to seek Board approval, and review by an appropriate cluster meeting, 

in advance of the implementation of, or changes to, the Global Plan and/or 

Facilities Plan, including but not limited to:   

1. Updates that require changes to the operations of any of Campus Kilpatrick, 

Barry J. Nidorf, Dorothy Kirby Center, or Los Padrinos Juvenile Hall.  

2. Updates that require a change in the type of population served at a particular 

facility, including any facilities being considered for conversion from serving 

youth to serving staff or other County departments.  

I FURTHER MOVE that the Board of Supervisors direct the Probation Department 

to consult with the Department of Health Services, Department of Mental Health, 

Department of Public Health, Department of Youth Development, Los Angeles 

County Office of Education, and any other appropriate County stakeholders before 

submitting any further Global Plan or Facilities Plan update to the Board or 

appropriate cluster. 

#        #        # 



LPH:SGE 
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ABOUT QUARTERLY REPORTS 

Quarterly reports provide an overview of the Office of Inspector General’s regular 
monitoring, auditing, and review of activities related to the Los Angeles County Sheriff’s 
Department (Sheriff’s Department) over a given three-month period. This quarterly 
report covers Department activities and incidents that occurred between  
October 1 and December 31, 2024, unless otherwise noted. Quarterly reports may also 
examine particular issues of interest. This report includes special sections on the 
following topics: 

• Revisions to the Sheriff’s Department’s Use of Force Policy 

• Sheriff’s Department’s Adoption of Civilian Oversight Commission 
Recommendations on Deputy Gang Policy 

• Letter to a Journalist Threatening Litigation 

During the fourth quarter of 2024, the Office of Inspector General also issued the 
following reports relating to the Sheriff’s Department: 

• Report Back on Proper Maintenance and Accounting for All Cameras in the Los 
Angeles County Jails, Court Holding Tanks, and Patrol Station Lockups 

• Report on the Sheriff’s Department’s Taser Policy, Training, and Usage 

MONITORING SHERIFF’S DEPARTMENT’S OPERATIONS 

Deputy-Involved Shootings 

The Office of Inspector General reports on all deputy-involved shootings in which a 
deputy intentionally fired a firearm at a human, or intentionally or unintentionally fired a 
firearm and a human was injured or killed as a result. During this quarter, there were 
two incidents in which people were shot or shot at by Sheriff’s Department personnel. 
The Office of Inspector General staff responded to each of these deputy-involved 
shootings. Two people were struck by deputies’ gunfire, one fatally. The information in 
the following shooting summaries is based on the limited information provided by the 
Sheriff’s Department and is preliminary in nature. While the Office of Inspector General 
receives information at the walk-through at the scene of the shooting, receives 
preliminary memoranda with summaries, and attends the Sheriff’s Department Critical 
Incident Reviews, the statements of the deputies and witnesses are not provided until 
the Sheriff’s Department completes its investigation. The Sheriff’s Department permits 
the Office of Inspector General’s staff limited access to monitor the ongoing 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8791e976-900a-44a4-ae53-b7e7fc3be9a7/Report%20Maintenance%20and%20Accounting%20for%20All%20Cameras%20in%20the%20Los%20Angeles%20County%20Jails_Court%20Holding%20Tanks_Station%20Lockups.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8791e976-900a-44a4-ae53-b7e7fc3be9a7/Report%20Maintenance%20and%20Accounting%20for%20All%20Cameras%20in%20the%20Los%20Angeles%20County%20Jails_Court%20Holding%20Tanks_Station%20Lockups.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/b2957d55-f4cb-4469-a955-53e322c4db4d/Report%20on%20the%20Sheriff%27s%20Department%27s%20Taser%20Policy%2C%20Training%2C%20and%20Usage.pdf
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investigations of deputy-involved shootings. The Sheriff’s Department also maintains a 
page on its website listing deputy-involved shootings that result in injury or death, with 
links to incident summaries and video. 

Santa Clarita Station: Hit-Shooting – Non-Fatal 

On October 11, 2024, at approximately 12:10 p.m., deputies from the Santa Clarita 
Station responded to a radio call regarding a domestic dispute with shots fired on Sloan 
Canyon Road. A deputy arrived at the scene and saw the suspect, a 43-year-old 
Hispanic man holding a handgun and struggling with a woman next to a white Lexus 
SUV. The man turned toward the deputy with the gun in his hand, and the deputy fired 
one round striking the suspect in the head. The man fell to the ground, and the deputy 
placed him in handcuffs and called for backup. Los Angeles County Fire Department 
paramedics arrived, treated the man, and transported him to the hospital for non-life-
threatening injuries.  

No other deputies were involved in this incident. The suspect’s 6-year-old son was 
seated in the SUV during the incident and was not injured. Investigators recovered two 
loaded handguns at the scene as well as what appeared to be a spent shell casing.  

The Sheriff’s Department posted a Critical Incident Briefing on its website with video 
from the deputy’s body-worn camera. 

Areas for further inquiry: 

Did deputies provide any medical aid prior to the arrival of the paramedics? Did the 
deputies un-cuff the suspect when medical aid was being rendered? 

East Los Angeles Station: Hit-Shooting – Fatal 

On December 10, 2024, at approximately 12:55 p.m., deputies from the East  
Los Angeles Station responded to a report of a man with a gun at a convenience store 
on Olympic Boulevard in East Los Angeles. The reporting party stated that the subject 
was inside the store when they observed what they believed was a handgun in his 
waistband, but the subject was not causing a disturbance.  

Three deputies responded in two marked patrol cars. Before the deputies arrived, the 
subject reportedly purchased goods and left the store, at which point the clerk locked 
the doors to keep him from re-entering.  

Although all three of the deputies were equipped with body-worn cameras (BWCs), 
none of them activated the devices before the shooting. Two of the deputies activated 
their BWCs shortly after the shooting, capturing one minute of video of the shooting 
without audio for the automatic buffer period programmed in the BWCs. Both those 

https://lasd.org/transparency/deputyinvolvedshootingcurrent/
https://lasd.org/transparency/deputyinvolvedshootingcurrent/
https://www.youtube.com/watch?v=I2-Dn8bpLME&rco=1
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deputies were positioned behind their patrol car doors for cover, and the vehicles’ 
doors, windshield pillars, and windshields obscure the view of the subject during part or 
the entire interaction. And because the BWC video does not contain audio, it does not 
reveal any of the deputies’ communications with or commands to the subject. 
Surveillance cameras for the convenience store also captured the shooting without 
audio.  

According to the deputies’ accounts and the available video, upon arriving, they pulled 
into the store’s parking lot and contacted the suspect, a 24-year-old White man wearing 
over-the-ear headphones, who was standing at the closed entrance of the store, 
gesturing at the clerk with his back to the parking lot. The deputies reportedly saw the 
gun in his waistband as they pulled up. Security footage from the store shows the 
subject with a gun visible in his rear waistband. The deputies got out of their patrol cars 
and, using the doors for cover, reportedly commanded him to put his hands up. Initially, 
he complied, but then began shifting a phone and card he was holding from hand to 
hand, gesturing, dropping his hands, and pacing to one side. He then removed the 
handgun from his waistband, holding its handle between his thumb and fingertips so 
that it dangled upside-down while he gestured at it with the other hand. Deputies 
reportedly told him to drop it, but he shifted it, so he held the handle in his palm. Three 
deputies then fired a total of 13 rounds at the man, striking him numerous times. 

The deputies approached the subject and moved him away from the handgun and then 
rendered aid. Los Angeles County Fire Department paramedics transported the man to 
the hospital where he was pronounced dead. A replica semi-automatic firearm, later 
determined to be a BB gun, was retrieved at the scene.  

The Sheriff’s Department posted a Critical Incident Briefing on its website with video 
from the deputies’ body-worn cameras and from the convenience store’s surveillance 
cameras.  

Areas for further inquiry: 

Did the deputies formulate a plan prior to arriving at the location? Were the tactics used 
consistent with best practices? What commands did the deputies give the deputies? 
Was there any attempt to de-escalate the situation? Were the number of rounds fired 
excessive? Did the deputies activate their body-worn cameras in compliance with 
Sheriff’s Department policy? 

https://www.youtube.com/watch?v=R8fHqHQSPHQ
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Comparison to Prior Years 

 

District Attorney Review of Deputy-Involved Shootings  

The Sheriff’s Department’s Homicide Bureau investigates deputy-involved shootings in 
which a person is hit by a bullet, except for deputy-involved shootings that result in the 
death of an unarmed civilian, which California law requires the Attorney General to 
investigate.1 For those shootings it investigates, the Homicide Bureau submits the 
completed criminal investigation of each deputy-involved shooting that results in a 
person being struck by a bullet and which occurred in the County of Los Angeles to the 

 

1 In 2020, the California Legislature passed AB 1506, which requires that a state prosecutor investigate all 
shootings involving a peace officer that result in the death of an unarmed civilian. See A.B. 1506 (McCarty 2020) 
(codified at Govt. Code § 12525.3). The Attorney General’s findings in these investigations are reported in the 
section of this report below entitled California Department of Justice Investigations of Deputy-Involved Shootings 
Resulting in the Death of Unarmed Civilians. Until the law took effect in 2021, the Sheriff’s Department’s Homicide 
Bureau investigated all deputy-involved shootings in which a person was hit by a bullet.  

24
27

14
18

22
26 24

18
14

17

10 4

8
4

6

6 11

8

6
4

0

5

10

15

20

25

30

35

40

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Los Angeles County Sheriff's Department
Deputy Involved Shootings

2015 through 2024

Hit Non-Hit
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Los Angeles County District Attorney’s Office (District Attorney’s Office or District 
Attorney) for review and possible filing of criminal charges. 

Between October 1 and December 31, 2024, the District Attorney’s Office issued 11 
findings on deputy-involved shooting cases involving the Sheriff’s Department’s 
employees.2 

• In the January 27, 2024, non-fatal shooting of Jerald Hardcastle, the District 
Attorney opined in a memorandum dated October 16, 2024, that the deputies 
Daniel Rodriguez, Juan Cruz, Richard Simms and Aaron Agajanian acted in 
lawful self-defense when they fired their weapons and that deadly force was 
necessary to defend against an imminent deadly threat. 

• In the December 18, 2021, non-fatal shooting of Nicholas Hernandez, the District 
Attorney opined in a memorandum dated October 17, 2024, that the deputies 
Jeremy Licona and Aaron Agajanian acted in lawful self-defense when they fired 
their weapons reasonably believing, based on the totality of the circumstances, 
that deadly force was necessary to defend against an imminent deadly threat. 

• In the September 23, 2021, fatal shooting of Barry Ross, the District Attorney 
opined in a memorandum dated October 21, 2024, Deputy Trevor Moore acted in 
lawful self-defense at the time his weapon was fired. 

• In the November 26, 2022, non-fatal shooting of Bridget Blaney, the District 
Attorney opined in a memorandum dated November 6, 2024, that Deputy 
Ernesto Valencia acted in lawful self-defense at the time his weapon was fired. 

• In the October 6, 2010, fatal shooting of Marco Vazquez, Jr. and the non-fatal 
shooting of Christopher Vazquez, the District Attorney opined in a memorandum 
issued November 10, 2024, that there is insufficient evidence to prove that 
Sergeant Vincent Cisneros, and deputies Patricia Miramontes and  
Gregory Nickell did not act in lawful self-defense at the time they fired their 
weapons. 

• In the September 4, 2023, fatal shooting of Robert Bryant Boozer, the District 
Attorney opined in a memorandum issued November 13, 2024, that Deputy 
Bobby Olivares acted in lawful self-defense when he fired his weapon, 

 

2 The District Attorney’s Office posts its decisions on deputy and officer-involved shootings on its website under 
Officer-Involved Shootings. The Office of Inspector General retrieves the information on District Attorney decisions 
from this webpage. As of the writing of this report, District Attorney decisions through November 27, 2024, were 
posted. 

https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-10-16-24-Hardcastle.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-10-17-24-Hernandez.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-10-21-24-Ross.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-06-24-Blaney_0_0.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-10-24-Vazquez-Jr.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-10-24-Vazquez-Jr.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-13-24-Boozer.pdf
https://da.lacounty.gov/reports/ois
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reasonably believing, in the totality of the circumstances, that deadly force was 
necessary to defend against an imminent deadly threat. 

• In the October 5, 2021, fatal shooting of Jesse Medrano, the District Attorney 
opined in a memorandum issued November 13, 2024, that deputies  
Chase Morales and Jorge Fajardo, along with California Highway Patrol officers, 
that the evidence supports a reasonable belief by the deputies and officers, that 
the use of deadly force was necessary in self-defense when they each fired their 
duty weapon. 

• In the December 16, 2019, fatal shooting of Jorge Serrano, the District Attorney 
opined in a memorandum issued November 14, 2024, that deputies Nikolis Perez 
and Kevin Thompson acted in lawful self-defense and defense of another when 
they used deadly force against Jorge Serrano. 

• In the November 12, 2021, non-fatal shooting of Manuel Fidel Chavez, the 
District Attorney opined in a memorandum issued November 19, 2024, that the 
evidence establishes that the use of deadly force by deputies Estevan Perez, 
Matthew Doud and Michael Thompson, was in lawful defense of themselves and 
others. 

• In the February 15, 2022, fatal shooting of Stephanie Browne, the District 
Attorney opined in a memorandum issued November 26 2024, that insufficient 
evidence exists to prove beyond a reasonable doubt that deputies Michael 
Thompson and Luis Valle did not act in lawful self-defense when they each fired 
their duty weapon. 

• In the June 6, 2019, fatal shooting of Ryan Twyman, the District Attorney opined 
in a memorandum issued November 27, 2024, that there is insufficient evidence 
to prove beyond a reasonable doubt that deputy Christopher Muse did not act in 
a lawful self-defense when he used deadly force against Ryan Twyman.3 

 

3 The other deputy involved in the shooting, Deputy Andrew Lyons, fired his handgun at the vehicle driven by Mr. 
Twyman while the vehicle was still moving. Deputy Lyons then retrieved a Department-issued semiautomatic 
assault rifle and resumed firing at the vehicle after it stopped. The District Attorney filed criminal charges against 
Deputy Lyons. In return for a plea to one felony count of assault with a semiautomatic firearm and one count of 
assault under color of authority, Deputy Lyons was placed on probation for 2 years with a 30-day jail sentence . In 
addition to his sentence, Deputy Lyons surrendered his POST certification and as a result is no longer certified as a 
peace officer in California. See the District Attorney’s press release of January 12, 2024: District Attorney Gascón 
Announces Conviction of Sheriff’s Deputy in Fatal On-Duty Shooting. 

 

https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-13-24-Medrano.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-14-24-Serrano.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-19-24-Chavez.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-26-24-Browne.pdf
https://da.lacounty.gov/sites/default/files/pdf/JSID-OIS-11-27-24-Twyman.pdf
https://lacounty.gov/2024/01/12/district-attorney-gascon-announces-conviction-of-sheriffs-deputy-in-fatal-on-duty-shooting/
https://lacounty.gov/2024/01/12/district-attorney-gascon-announces-conviction-of-sheriffs-deputy-in-fatal-on-duty-shooting/
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Homicide Bureau’s Investigation of Deputy-Involved Shootings 

For the present quarter, the Homicide Bureau reports that it has 11 shooting cases 
involving Sheriff’s Department personnel open and under investigation. The oldest case 
in which the Homicide Bureau maintained an active investigation at the end of the 
quarter relates to a May 3, 2024, shooting in the jurisdiction of Industry Station. For 
further information as to that shooting, please refer to the Office of Inspector General’s 
report Reform and Oversight Effort: Los Angeles Sheriff’s Department, April through 
June 2024. The oldest case that the Homicide Bureau has open is a 2019 shooting in 
the city of Lynwood, which was submitted to the District Attorney’s Office and for which 
the Sheriff’s Department still awaits a filing decision.  

This quarter, the Sheriff’s Department reported it sent one deputy-involved-shooting 
case to the District Attorney’s Office for filing consideration.  

California Department of Justice Investigations of Deputy-Involved Shootings 
Resulting in the Death of Unarmed Civilians 

Under California law, the state Department of Justice (DOJ) investigates any peace 
officer-involved shooting resulting in the death of an unarmed civilian and may issue 
written reports or file criminal charges against a peace officer, if appropriate.4 The DOJ 
is currently investigating four shootings involving deputies from the Sheriff’s 
Department, the oldest of which occurred in February 2022. During the last quarter, the 
DOJ issued no written reports regarding shootings involving Sheriff’s Department 
deputies. 

Internal Criminal Investigations Bureau 

The Sheriff's Department's Internal Criminal Investigations Bureau (ICIB) reports directly 
to the Division Chief and the Commander of the Professional Standards Division. ICIB 
investigates allegations of criminal misconduct committed by Sheriff’s Department 
personnel in Los Angeles County.5 

The Sheriff’s Department reports that ICIB has 74 active cases. This quarter, ICIB 
reports sending no cases to the District Attorney’s Office for filing consideration. The 
District Attorney’s Office is still reviewing 21 cases from ICIB for filing. The oldest open 

 

4 Gov’t Code § 12525.3(b). 

5 Misconduct alleged to have occurred in other counties is investigated by the law enforcement agencies in the 
jurisdictions where the crimes are alleged to have occurred. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c4caf093-4955-42b8-87e3-48b31182e50e/Reform%20and%20Oversight%20Efforts%20-%20Los%20Angeles%20County%20Sheriff%27s%20Department%20-%20April%20to%20June%202024.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c4caf093-4955-42b8-87e3-48b31182e50e/Reform%20and%20Oversight%20Efforts%20-%20Los%20Angeles%20County%20Sheriff%27s%20Department%20-%20April%20to%20June%202024.pdf
https://oag.ca.gov/ois-incidents/current-cases
https://oag.ca.gov/ois-incidents/case-archive
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case that ICIB submitted to the District Attorney’s Office and still awaits a filing decision 
relates to conduct that occurred in 2018, which ICIB presented to the District Attorney in 
2019. 

Internal Affairs Bureau 

The Internal Affairs Bureau (IAB) conducts administrative investigations of policy 
violations by Sheriff’s Department employees. It also responds to and investigates 
deputy-involved shootings and significant use-of-force cases. If the District Attorney 
declines to file criminal charges against the deputies involved in a shooting, IAB reviews 
the shooting to determine whether Sheriff’s Department personnel violated any policies 
during the incident. 

The Sheriff’s Department also conducts administrative investigations at the unit level. 
The subject’s unit and IAB determine whether an incident should be investigated by IAB 
or remain a unit-level investigation based on the severity of the alleged policy violations. 

During this quarter, the Sheriff’s Department reported opening 113 new administrative 
investigations. Of these 113 cases, 37 were assigned to IAB, 57 were designated as 
unit-level investigations, and 19 were entered as criminal monitors (in which IAB 
monitors an ongoing criminal investigation conducted by the Sheriff’s Department or 
another agency). In the same period, IAB reports that 99 cases were closed by IAB or at 
the unit level. There are 487 pending administrative investigations, of which 329 are 
assigned to IAB and the remaining 158 are unit-level investigations.  

Civil Service Commission Dispositions  

The Civil Service Commission hears employees’ appeals of major discipline, including 
discharges, reductions in rank, or suspensions of more than five days. Between  
October 1 and December 31, 2024, the Civil Service Commission issued final decisions 
in two cases involving Sheriff’s Department employees.6 In both cases, the Civil Service 
Commission sustained the Department’s discipline. 

One of these cases concerned a custody assistant and the other concerned a sworn 
peace officer at the rank of deputy. Both cases sustained Sheriff’s Department 
decisions to discharge a custody assistant and suspend the sworn employee.  

 

6 The Civil Service Commission reports its actions, including final decisions, in minutes of its meetings posted on the 
County’s website for commission publications. 

https://lacounty.gov/government/departments-commissions-and-agencies/commission-publications/?department=compub&lang=&querytext=*&searchTerm=1&deptType=com&agency=Civil+Service&Minutes=1&rowsPerPage=10
https://lacounty.gov/government/departments-commissions-and-agencies/commission-publications/?department=compub&lang=&querytext=*&searchTerm=1&deptType=com&agency=Civil+Service&Minutes=1&rowsPerPage=10
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Employee Position 
Date of 

Department 
action 

Case number Department actions Date of Civil 
Service Hearing Civil Service decision 

Custody Assistant 1-4-22 22-10 Discharge 10-9-24 Sustained the 
Department’s decision. 

Deputy Sheriff 2-6-23 23-28 10-day suspension 7-17-24 Sustained the 
Department’s decision 

 

The Sheriff’s Department’s Use of Unmanned Aircraft Systems 

According to data posted by the Sheriff’s Department, it deployed its Unmanned Aircraft 
Systems (UAS) 24 times between October 1 and December 31, 2024, as summarized 
in the chart below, which reflects data from the Sheriff’s Department Transparency page 
as of January 16, 2025.7 

 DATE OPERATION TYPE LOCATION SUMMARY 

10-2-24 High-Risk Tactical 
Operations Malibu 

UAS used to assist with a high-risk tactical operation 
to search for a felony suspect in the area along the 
coastline. 

10-5-24 Search and Rescue Agoura Hills UAS used to search for a missing person. 

10-6-24 Barricaded Suspect 
Operation Palmdale 

SEB responded to assist Palmdale station a 
barricaded suspect operation. UAS used to locate an 
armed suspect inside a residence.  

10-11-24 High-Risk Tactical 
Operations Calabasas 

Malibu/Lost Hills station conducted a high-risk 
tactical operation to search for an elderly female 
believed to be injured on a large residential property 
owned by an armed man. UAS was used to provide 
overwatch for deputy personnel. 

10-18-24 High-Risk Tactical 
Operations Topanga 

Malibu/Lost Hills station conducted a high-risk 
tactical operation to search for a suspect of assault 
with a deadly weapon. UAS was used to provide 
overwatch for deputy personnel. 

10-25-24 High-Risk Warrant 
Service Baldwin Park 

SEB personnel serving arrest warrant for 
armed suspect. UAS was used to search 
interior of location prior to entry. 

10-29-24 Search and Rescue Sierra Madre 
SEB personnel responded to assist Search and 
Rescue Team to search for a missing hiker. UAS 
used to search for missing hiker. Unable to locate 
hiker. 

10-30-24 High-Risk Tactical 
Operations East Los Angeles 

SEB personnel deployed to assist Sheriffs Response 
Team. UAS used to assist to locate persons 
assaulting deputy personnel with explosives. 

 

7 MPP5-09/570.10 - Unmanned Aircraft System Procedures requires that the Special Enforcement Bureau (SEB) 
unit commander notify the executive director of the COC of an authorized or unauthorized UAS use within 48 
hours of deployment. In checking for such notifications from the Department, the COC executive director found a 
notification from December 2023. The Office of Inspector General is inquiring as to whether the Department is 
regularly notifying the COC as required by the MPP and also requested supporting documentation for UAS 
deployments to search for a felony suspect. 

https://lasd.org/transparency/uasreports/
https://lasd.org/transparency/uasreports/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpars.lasd.org%2FViewer%2FManuals%2F10008%2FContent%2F12511&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C5e0917b6cc4c4ae95b7e08dd4a136cdc%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638748169484167075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sHvC0hIDUD%2F7ag2b1AJ0Rk4eEarUvc53JbLhz6%2Fidus%3D&reserved=0
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11-7-24 High-Risk Tactical 
Operations Calabasas 

Malibu/Lost Hills Station personnel deployed UAS 
regarding calls of illegal shooting or transformers 
blowing in high fire danger, red flag wind area. UAS 
unable to located source of noise and no fire danger 
observed. 

11-10-24 Search and Rescue Topanga 

Malibu/Lost Hills Station personnel deployed UAS 
regarding to search for possible human remains 
over a cliffside. UAS unable to locate any human 
remains. Source of odor determined to be a dead 
animal. 

11-17-24 Explosive Ordinance 
Detection Santa Monica 

SEB personnel deployed UAS to visually inspect 
interior and exterior of home. SEB used UAS 
technology to identify and observe destructive 
devices. UAS used to identify devices construction 
for render safe procedures.  

11-23-24 High-Risk Operations Agoura Hills Malibu/Lost Hills Station personnel conduct search 
for a felony suspect. UAS used to assist search. 

11-29-24 High-Risk Operations Malibu Malibu/Lost Hills Station personnel conduct search 
for a felony suspect. UAS used to assist search. 

11-30-24 Barricaded Suspect 
Operation East Los Angeles SEB conduct search for felony suspect. UAS used to 

assist search. 

12-3-24 Search and Rescue Calabasas 
Malibu/Lost Hills Station personnel used UAS to 
check for occupants of a vehicle located over a cliff. 
No persons located or seen within the vehicle. 

12-10-24 High-Risk Tactical 
Operation Cerritos 

SEB personnel assisted Cerritos station to locate an 
armed and barricaded suspect. UAS used to locate 
the suspect. 

12-17-24 High-Risk Tactical 
Operation Malibu 

Malibu/Lost Hills Station personnel used UAS to 
conduct a search for reported fire and smoke during 
a high wind event. Hot spots of fire reported to fire 
personnel. 

12-18-24 Barricaded Suspect 
Operation Carson 

SEB personnel responded to location regarding a 
barricaded suspect. UAS used to view interior and 
suspect location. 

12-21-24 Search and Rescue Malibu 
Malibu/Lost Hills Station personnel used UAS to 
check several vehicles over the cliff side for 
occupants. No persons found inside vehicles. 

12-23-24 High-Risk felony 
suspect containment Hidden Hills Malibu/Lost Hills Station personnel used UAS to 

search for a felony suspect. One suspect detained. 

12-23-24 Search and Rescue Malibu 
Malibu/Lost Hills Station personnel used UAS to 
search for a critical missing adult. Missing person 
located. 

12-24-24 Search and Rescue Agoura Hills 
Malibu/Lost Hills Station personnel used UAS to 
search for a critical missing adult. Missing person 
unable to be located. 

12-27-24 High-Risk Operation Calabasas Malibu/Lost Hills Station personnel used UAS to 
search for a felony suspect.  

12-30-24 Search and Rescue Westlake Village 
Malibu/Lost Hills Station personnel conduct search 
and rescue for a missing hiker. UAS used to search 
for missing hiker.  

 

Semi-Annual Report on Implementation of the Family Assistance Program 

The Los Angeles County Board of Supervisors established the Family Assistance 
Program (Family Assistance), first in 2019 as a one-year pilot that it later made 
permanent, with the aim of improving compassionate communication and providing 
trauma-informed support to families of those who died following a fatal use of force by a 

https://file.lacounty.gov/SDSInter/bos/supdocs/137723.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/137723.pdf
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Sheriff’s Department employee or while in the custody of the Sheriff’s Department. The 
Office of Inspector General reports semi-annually on Family Assistance in its quarterly 
reports on the Sheriff’s Department. 

Family Assistance Status 

On February 8, 2024, the administration of Family Assistance officially transitioned from 
the Department of Mental Health (DMH) to the Office of Violence Prevention (OVP) 
within the Department of Public Health (DPH), pursuant to the plan to make Family 
Assistance permanent as recommended to the Board in 2022.8 DPH reported to the 
Board on the OVP Family Assistance Program in its report dated January 21, 2025, 
Permanent Funding and Implementation of the Family Assistance Program. OVP has a 
webpage with an overview of Family Assistance with links to the Family Assistance 
brochure in English and in Spanish and to the Family Assistance Application Form.  

OVP reports that OVP and the Los Angeles County Medical Examiner (DME) finalized a 
draft Memorandum of Understanding (MOU) that outlines the roles and responsibilities 
of the two Psychiatric Social Workers (PSW) IIs that will be housed at DME including 
the process for next-of-kin notifications and the process for families to claim the 
decedent’s personal effects and property. The MOU is currently being processed by 
DPH - Contracts and Grants Division. Once the MOU between OVP and DME is 
executed, the PSW IIs will begin working onsite at the DME.  

In March 2024, OVP formed a multidisciplinary work group that meets monthly to 
discuss program design and implementation, protocols, eligibility criteria, and reviews 
cases. The work group includes representatives from the Sheriff’s Department, DME, 
the Office of Inspector General, the Sheriff Civilian Oversight Commission (COC), 
Los Angeles County District Attorney Office, DMH, Los Angeles County Correctional 
Health Services, and Los Angeles Office of the County Counsel. In collaboration with 
the workgroup partners, OVP drafted Family Assistance protocols, which are expected 
to be approved in February 2025.  

Family Assistance Service Data 

OVP reports that from July 1 to December 31, 2024, OVP was notified of 25 families 
who experienced the death of a loved one through a fatal use of force by a Sheriff’s 

 

8 See Office of Inspector General's Semi-Annual Report on Implementation of the Family Assistance Program and 
Report Back on Permanent Support for Families Affected by Los Angeles County Sheriff's Department: Identifying 
Sustainable Funding for and Streamlining the Family Assistance Program (Item No.14, Agenda of July 9, 2019 and 
Item No. 9, Agenda of October 19, 2021) (Feb. 22, 2022). 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/65a1801a-a463-4890-b05d-21a8833b9df0/DPH%20Bi-annual%20Report%20FAP%20July-December%202024%20Official%20Version.pdf
http://www.publichealth.lacounty.gov/ovp/FAP.htm
http://www.publichealth.lacounty.gov/ovp/docs/FAP/English_2024_FAP%20Brochure%20(Trifold%20Brochure).pdf
http://www.publichealth.lacounty.gov/ovp/docs/FAP/SPAN_2024_FAP%20Brochure%20(Trifold%20Brochure).pdf
http://www.publichealth.lacounty.gov/ovp/docs/FAP/APPLICATIONFORFUNERALEXPENSES032624.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/65a1801a-a463-4890-b05d-21a8833b9df0/DPH%20Bi-annual%20Report%20FAP%20July-December%202024%20Official%20Version.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c810036b-6813-4b46-bc34-ace8cb92df0d/REPORT%20BACK%20ON%20PERMANENT%20SUPPORT%20FOR%20FAMILIES%20AFFECTED%20BY%20LOS%20ANGELES%20COUNTY%20SHERIFFS%20DEPARTMENT.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c810036b-6813-4b46-bc34-ace8cb92df0d/REPORT%20BACK%20ON%20PERMANENT%20SUPPORT%20FOR%20FAMILIES%20AFFECTED%20BY%20LOS%20ANGELES%20COUNTY%20SHERIFFS%20DEPARTMENT.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c810036b-6813-4b46-bc34-ace8cb92df0d/REPORT%20BACK%20ON%20PERMANENT%20SUPPORT%20FOR%20FAMILIES%20AFFECTED%20BY%20LOS%20ANGELES%20COUNTY%20SHERIFFS%20DEPARTMENT.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c810036b-6813-4b46-bc34-ace8cb92df0d/REPORT%20BACK%20ON%20PERMANENT%20SUPPORT%20FOR%20FAMILIES%20AFFECTED%20BY%20LOS%20ANGELES%20COUNTY%20SHERIFFS%20DEPARTMENT.pdf
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Department employee or while in their loved one was in the custody of the Sheriff’s 
Department. Out of these 25 deaths, 20 individuals lost their lives while in custody at a 
LASD facility. The remaining 5 individuals died due to a fatal use of force. OVP engaged 
with 23 families and provided at least some Family Assistance services. The remaining 
2 families did not respond to multiple outreach efforts to provide them assistance. OVP 
distributed burial expenses to 13 families, with expenses ranging from $1,391 to $7,500, 
totaling approximately $80,335. for the period. In its report, DPH notes that families 
sometimes incur burial and other expenses that may be covered by the program in an 
amount greater than the $7,500 maximum. The DPH report recommends aligning the 
burial expense limit with the state’s California Victims of Crime Compensation limit as 
they were prior to the state increasing the limit in 2022, with the limit now $12,818. 

Status of the Sheriff’s Department’s Adoption of an Updated Taser Policy and 
Implementation of a System of Tracing and Documenting Taser Use 

Status of Taser Policy Implementation and Training 

On October 3, 2023, the Board of Supervisors passed a motion instructing the Sheriff’s 
Department to revise its Taser policies and incorporate best practices from other law 
enforcement agencies to ensure its policies complied with State and Federal law. The 
motion directs the Inspector General to include in its quarterly reports to the Board the 
status of the Sheriff’s Department updated Taser policy, deputy compliance with 
updated policies and training, and documentation on the Department’s Taser use. 

On December 16, 2024, the Office of Inspector General published a detailed analysis of 
the policy titled Report on the Sheriff’s Department’s Taser Policy, Training, and Usage. 
As set forth in that report, the Sheriff’s Department purchased 3,197 Taser 10s and 
conducted its first Taser 10 training class on July 17, 2024. As of the end of  
December 2024, approximately 1,400 deputies and sergeants in the Patrol Division had 
attended the 8-hour training course for the Taser 10 and been equipped with Taser 10s; 
approximately 1,200 of the 1,400 employees trained attended the course during the 
fourth quarter of 2024.  

Tracking Taser Use 

In May 2024, the Sheriff’s Department launched a web dashboard reporting Taser 
usage after April 1, 2024, by patrol station or facility, date, and subject description. 
Beginning in July 2024, the Department began including in that data the “Result of the 
Use of Force” (i.e., whether the use resulted in serious injury or death) for all incidents 
that occurred on or after July 1, 2024. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/65a1801a-a463-4890-b05d-21a8833b9df0/DPH%20Bi-annual%20Report%20FAP%20July-December%202024%20Official%20Version.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/184552.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/b2957d55-f4cb-4469-a955-53e322c4db4d/Report%20on%20the%20Sheriff%27s%20Department%27s%20Taser%20Policy%2C%20Training%2C%20and%20Usage.pdf
https://lasd.org/taser-reports/
https://lasd.org/taser-reports/
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Taser Use in Custody 

The following chart reflects the number of use-of-force incidents in custodial settings 
over the past two years in which deputies employed a Taser, according to the Monthly 
Force Synopsis that the Sheriff’s Department produces and provides to the Office of 
Inspector General each month:  
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Review of Sheriff’s Department’s Internal Audits 

The Office of Inspector General’s office reviews audit work plans and completed audits 
performed by the Sheriff’s Department’s Audit and Accountability Bureau (AAB). Going 
forward, the Office of Inspector General will provide a broad overview of the audits 
reviewed during the quarter focusing on the information that is of the greatest public 
interest. Links to each audit on the Sheriff’s Department webpage are provided for 
access to specifics including the auditing period and sample size. During the fourth 
quarter of 2024, the Office of Inspector General reviewed 11 audits and one audit work 
plan:9  

• Inmate Welfare Fund (IWF) Audit – Financial Programs Bureau (2023-10-A): an 
assessment of the policies and procedures for adherence to internal controls, 
County rules, and best practices for procurement and expenditures. The audit 
makes appropriate recommendations to ensure that policies are regularly 
updated, and staff are trained to ensure adherence to internal controls. The audit 
did not cover the use of funds for inmate welfare, which is of greater concern to 
the County given that the IWF is funded by revenue from jail commissary sales 

 

9 Audits are not reviewed until after the Sheriff’s Department completes the audit. Thus, the Office of Inspector 
General review may not correspond to the quarter in which the audit is dated. 
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as noted in the Board motion of July 9, 2024.10 The Office of Inspector General 
report, Report Back on People Over Profit: Fairness and Equity in Commissary 
Prices for the Los Angeles County Jails discusses the relationship between 
commissary pricing and IWF funding. 

• Body-Worn Camera Audit – Lakewood Sheriff’s Station (2024-4-A): an 
assessment of the use of body-worn cameras (BWC) including requirements for 
training, activation, recording, and proper data entry for BWC exemptions. The 
audit found 100% compliance with training, 87% compliance with proper 
activation, 80% compliance with continuous recording, 86% compliance with 
proper entry of video content information, 82% compliance with proper entry of 
video retention, 97% compliance with timeliness in uploading video recordings, 
81% compliance with proper identification of video for non-investigative/non-
enforcement contacts and 65% compliance with proper use of notations for 
clearances not requiring a BWC recording. The audit found 0% compliance for 
documenting the reason for delayed BWC activation and for documenting 
incomplete video recordings. Because the audit only analyzed a randomized 
sample of BWC recordings, the data analyzed in the audit did not include 
instances where the deputy entirely failed to activate the BWC when required to 
do so under Departmental policy, resulting in the absence of any recording at 
all.11 Additionally, the audit does not cover the required supervisory review of 
BWC activation compliance, a necessary tool for improving compliance. While 
the audit makes appropriate recommendations, they are limited to corrective 
action at Lakewood station and did not make any departmentwide 
recommendations. 

• Stops and Detentions Performance Audits Part II – Supervisory Review and 
Deputy’s Daily Worksheet (2024-7-A): an assessment of the process and 
controls for supervisory reviews of Deputy’s Daily Worksheets (DDWS) and the 
implementation of recommendations made by the Antelope Valley Monitoring 
Team (MT or monitoring team) based on a September 2023 audit by the 

 

10 See Board motion dated July 9, 2024, People Over Profit: Fairness and Equity in Commissary Prices for the Los 
Angeles County Jails. 

11 The audit identified a total of 4,773 BWC recordings. However, Office of Inspector General inspectors noted that 
the Department's BWC Dashboard, which also tracks recordings, tallied 5,658 recordings for the audit period. 
Additionally, the BWC Dashboard indicated a total of 154 calls/observations that required BWC video but did not 
contain any BWC recording. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85a47471-c7e6-4d36-a0a3-03eecdd04e93/Report%20Back%20on%20People%20Over%20Profit%20-%20Fairness%20and%20Equity%20in%20Commissary%20Prices%20%2BLASD%20Reply.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85a47471-c7e6-4d36-a0a3-03eecdd04e93/Report%20Back%20on%20People%20Over%20Profit%20-%20Fairness%20and%20Equity%20in%20Commissary%20Prices%20%2BLASD%20Reply.pdf
https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-4-A_Body-Worn_Camera.pdf
https://lasd.org/wp-content/uploads/2024/11/Transparency_Audit_2024-7-A_Stops_Detentions.pdf
https://lasd.org/wp-content/uploads/2024/11/Transparency_Audit_2024-7-A_Stops_Detentions.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/193045.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/193045.pdf
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monitoring team.12 The Departmental audit found a lack of established processes 
and controls to ensure all DDWS Log Compliance checks were submitted, that 
the stations lack effective DDWS log review processes and controls for weekly 
reviews by sergeants, a failure of watch deputies and sergeants to thoroughly 
review the logs, and a failure to direct the deputies to correct errors. Additionally, 
AV unit orders were insufficient for the stations to track repeated DDWS log 
errors and the 15-day unit order requirement to document DDWS log reviews did 
not align with the CAD system’s 7-day and 10-day time windows. The audit 
concluded that this lack of processes increased the risk of inadequate and 
inaccurate data in the CAD system, which the auditors determined increased the 
risk of inappropriate decision making.13 The audit makes recommendations to 
improve processes to enhance the Antelope Valley (AV) stations operations and 
also includes the status of adopting the monitoring team’s recommendations in 
its audit along with corrective action to fully implement the monitoring team’s 
recommendations. 

• Public Complaints Audit Part I – Assessment of Availability and Acceptance of 
Complaint Information (2024-23-A): an assessment of availability and 
acceptance of complaint information for the AV stations. To evaluate the 
complaint process at the AV stations, the auditors submitted 2 email complaints, 
6 certified mail-in complaints, and 23 telephone complaints.14 The audit accessed 
the availability of complaint materials at each station, each of which was found to 
be in 100% compliance, and the acceptance of public complaints, for which there 
were areas of noncompliance. For mail-in complaints, the combined AV station 
compliance total was 67%, for email complaints it was 100%, for the Department 
800 number it was 86%, for the AV stations compliance with calls being 
transferred without delay it was 81% and for supervisor’s willingness to accept 

 

12The monitoring team is the monitor for a settlement agreement by the Sheriff’s Department with the United 
States Department of Justice covering the two Antelope Valley stations, Lancaster and Palmdale. For information 
on the AV Settlement Agreement, see Monitoring of the Antelope Valley Settlement Agreement to review the 
agreement and to access related documents. The September 2023 MT audit is Antelope Valley Monitoring Team – 
First Stops and Bias-Free Policing Audit (September 2023)  

13 CAD stands for Computer-Aided Dispatch. 

14 The 2 email complaints were submitted through the LASD.org website, the 6 mail-in complaints were sent to 
both the AV stations and the Professional Standards Bureau (PSD), and the 23 telephone complaints were made to 
the AV stations and the Sheriff’s Information Bureau. 

https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-23-A_Public_Complaints.pdf
https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-23-A_Public_Complaints.pdf
http://antelopevalleysettlementmonitoring.info/
http://www.antelopevalleysettlementmonitoring.info/content/documents/audits%20and%20analysis/MT%20Stops%20Audit%202023.pdf
http://www.antelopevalleysettlementmonitoring.info/content/documents/audits%20and%20analysis/MT%20Stops%20Audit%202023.pdf
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the complaint it was 79%.15 While the audit noted some glitches with the usability 
of the online complaint forms in Spanish, steps were taken to fix the problems 
and reported in the audit. The audit report makes appropriate recommendations 
for corrective action. While the auditors submitted complaints in English and 
Spanish only, the report recommends responding to complainants in the same 
language as the complaint. 

• Public Complaints Audit Part III Investigation and Management Review and 
Oversight of Public Complaints – (2024-25-A): an assessment of investigations of 
complaints, management review, and oversight procedures for complaints at the 
AV stations. The audit reviewed Watch Commander Service Comment Reports 
(WCSCR or complaints) for the AV stations. The audit looked at complaints 
submitted during the first quarter of 2024, that were to be completed by the date 
the data was extracted. For both the AV stations, this was a total of 29 
complaints. For the Palmdale station, 22% of the complaints were completed 
timely, for the Lancaster 0% of the complaints were completed. Specific sub-
objectives for the handling of complaint investigations are noted in the audit, with 
some of Palmdale’s achieving compliance rates of 100% for seven of the sub-
objectives but falling below the metrics required by the AV Settlement Agreement 
for the remaining sub-objectives. Because Lancaster did not complete any of the 
investigations, the compliance rate was 0%. The audit makes detailed 
recommendations toward achieving compliance with the AV Settlement 
Agreement. 

• Stops and Detentions Audit Part I – Backseat Detentions (2024-10-A): an 
assessment of explanations for backseat detentions to civilians and 
documentation of reasons for the backseat detentions. The audit found that the 
AV stations failed to meet the compliance metrics for the two metrics measured: 
(1) explanation of backseat detentions to civilians (40%) and (2) backseat 
detentions documentation and articulation (70%).16 The settlement agreement 

 

15 The breakdown for each station may be found in the link to the audit in this report. It is noteworthy that for 
mail-in complaints Lancaster was 100% complaint and Palmdale was at 50% compliance. The compliance rate for 
the complaints received by PSD was also only 50%. While a Spanish language complaint was received and handled 
properly, the mail-in complaint in English was not responded to by Lancaster or PSD. Additionally, PSD submitted 
the complaint to the Lancaster station captain four days beyond the required timeframe. 

16 Backseat detentions are when a subject is placed in the backseat of a patrol vehicle. The percentage of backseat 
detentions in compliance for each metric are noted here for the AV stations combined. For a breakdown of each 
station, the audit may be accessed through the Sheriff’s Department’s Transparency page for audits or following 
the link to the audit in this report.  

https://lasd.org/wp-content/uploads/2024/08/Transparency_Audit_2024-25-A_Public_Complaints_Audit_Report_08.26.24.pdf
https://lasd.org/wp-content/uploads/2024/08/Transparency_Audit_2024-25-A_Public_Complaints_Audit_Report_08.26.24.pdf
https://lasd.org/wp-content/uploads/2024/08/Transparency_Audit_2024-10-A_Stops_and_Detentions_Audit.pdf
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requires 90% compliance. Along with other recommendations, the audit makes 
recommendations to include an MDC/CAD function to allow deputies to digitally 
attest that they explained the reason for the backseat detention and to require 
adherence to the Sheriff’s Department Body Worn Camera (BWC) policy 
requiring continuous video coverage of the entire interaction with a subject. 

• Stops and Detentions Audit Part V- Initiations of Stops and Detentions – 
Parole/Probation Searches (2024-15-A): an assessment of stops and detentions 
by AV deputies focused evaluating the treatment of individuals searched based 
on their parole/probation status. The audit does not evaluate whether the stops 
were legally justified, nor does it examine whether racial or ethnic disparities 
existed in the stops and detentions. While the audit found 80-90% compliance in 
the combined AV totals for all but one sub-objective, there was notably only 50% 
compliance at both AV stations in an objective that included the reason for the 
stop,17 now a legal requirement in California. While BWC activation was among 
the metrics in the 80-90%, the rate of compliance with this metric should be 
closer to the 100% metric required by the AV Settlement Agreement. The audit 
does not assess supervisors’ roles in identifying, addressing, or preventing 
noncompliance. An evaluation of supervisory practices, particularly during the 
Daily Stop Audits, is recommended. Finally, the audit fails to identify patterns on 
noncompliance by specific deputies, units, or shifts, if any, which could identify 
systemic issues, including ineffective leadership or training. The audit includes 
recommendations to increase compliance rates. 

• Stops and Detentions Audit Part III – Backseat Detentions – Domestic Violence 
Related (2024-28-A): an assessment of backseat detentions related to domestic 
violence calls for service at the AV stations. The audit found 63% compliance for 
the two AV stations in explaining the backseat detentions to the subjects and 
66% compliance for both stations for documenting the backseat detention. The 
audit does not identify systemic reasons for noncompliance or inability to achieve 
the required 90% metric required by the AV Settlement Agreement. The audit 
omits any analysis of racial or ethnic demographic patterns in backseat 
detentions. Additionally, there is some inconsistency in the audit with regard to 
finding justification for two backseat detentions with similarities to two other 

 

17Objective 1(b) of this audit also assessed whether deputies introduced themselves in addition to providing the 
reason for the stop. A failure in this objective indicated that the deputy either did not introduce themselves, did 
not state the reason for the stop, or both. When considered separately, compliance with stating the reason for the 
stop was 80% at the Palmdale station and 100% at the Lancaster station. 

 

https://lasd.org/wp-content/uploads/2020/09/Transparency_BWC_MPP.pdf
https://lasd.org/wp-content/uploads/2024/08/Transparency_Audit_2024-15-A_Stops_and_Detentions_Audit_Report_Signed_08.27.24.pdf
https://lasd.org/wp-content/uploads/2024/08/Transparency_Audit_2024-15-A_Stops_and_Detentions_Audit_Report_Signed_08.27.24.pdf
https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-28-A_Stops_Detentions.pdf
https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-28-A_Stops_Detentions.pdf
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backseat detentions that were found to be unnecessary. The audit includes 
recommendations to increase compliance rates.  

• Use of Force Audit Part I – De-escalation and Use of Force Assessment (2024-
18-A): an assessment on de-escalation and uses of force at the AV stations. The 
100% compliance rate is somewhat surprising as there have been notable 
recordings of uses of force by AV deputies that evidence a lack of de-escalation 
and force that is not proportional.18 The Office of Inspector General notes that the 
sample size chosen is small and that the exclusion of Category 3 uses of force, 
which are the most serious, and the conclusions that may be drawn from it are 
therefore limited. The audit found recurring failures in management oversight, 
such as delayed notifications to IAB, incomplete documentation, and 
inaccuracies in reports. The audit also did not analyze whether there were any 
racial or ethnic disparities related to uses of force.  

• Use of Force Audit Part III – Use of Force Training (2024-22-A): an assessment 
of use-of-force training at the Antelope AV stations that included compliance with 
mandated use-of-force training.19 The audit found a combined compliance rate 
for both stations to be 30% for annual Force Training, 5% for annual Supervisors 
Use of Force Investigations Refresher Training, and 50% for biennial Deputy 
Tactics and Survival Training (TAS). Notably, at Palmdale station, none of the 10 
randomly selected personnel completed the annual training for use of force or for 
supervisors and only 40% completed the TAS training. The audit does not 
discuss reasons for the lack of compliance with training requirements and does 
not discuss the availability of training. There are no meaningful recommendations 
in the audit to increase the compliance rate. 

• Stops and Detentions Audit – Initiation of Stops and Detentions – Consent 
Searches (2024-29-A): an assessment of initiated stops and detentions with an 
evaluation of policy compliance for consent searches of persons and vehicles by 
AV station deputies. While most of the sub-objectives that were the subject of the 
audit had compliance rates between 80-100% combined for the AV stations, the 

 

18 See, for example the following videos: New video shows what sparked the controversial arrest in the Antelope 
Valley, 12/14/2024 LASD DUI Stop, and video embedded in the Los Angeles Times article by Keri Blakinger and 
James Queally, Body-cam footage shows Palmdale Sheriff’s deputy punching a woman holding her baby  
(July 12, 2023). 

19 The audit included data from the AV monitoring team’s audit regarding adherence to policies prohibiting 
interference with photographing or recording law enforcement activities. This portion of the audit is not 
summarized in this report as the audit was not conducted by the Sheriff’s Department. 

https://lasd.org/wp-content/uploads/2024/11/Transparency_Audit_2024-18-A_Use-of-Force.pdf
https://lasd.org/wp-content/uploads/2024/10/Transparency_Audit_2024-22-A_UOF_Training.pdf
https://lasd.org/wp-content/uploads/2024/11/Transparency_Audit_2024-29-A_Stops_Detentions.pdf
https://lasd.org/wp-content/uploads/2024/11/Transparency_Audit_2024-29-A_Stops_Detentions.pdf
https://www.youtube.com/watch?v=yKAXSbiGKLQ&t=48s
https://www.youtube.com/watch?v=yKAXSbiGKLQ&t=48s
https://www.instagram.com/reel/DDxJJDrvkNm/?igsh=NTc4MTIwNjQ2YQ%3D%3D
https://www.latimes.com/california/story/2023-07-12/body-cam-footage-shows-palmdale-sheriff-deputy-punching-a-woman-holding-her-baby
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combined compliance rate for articulation and documentation of the consent 
search was 45% for the two stations combined. Also noteworthy is the 82% 
compliance rate for the category on consent search request and response, which 
falls short of the AV Settlement Agreement compliance metric of 95%. In addition 
to other recommendations, the auditors recommend that Daily Stop Audits 
should continue so that supervisors regularly review BWC recordings with 
deputies to ensure proper introductions to the subjects of stops and that deputies 
are stating the reason for the stop as soon as practicable. In two of the Lancaster 
stop reviews, the deputies did not receive consent for the search of the subject, 
despite being classified as a “Consent” search. In one vehicle search classified 
as consent, the deputy did not clearly phrase his request to conduct a consent 
search of the vehicle. The Office of Inspector General recommended policy 
changes for consent searches in its report: Reform and Oversight Efforts: Los 
Angeles County Sheriff’s Department October to December 2020 in the section 
titled, Consent Search Policy. 

• Stops and Detentions Audit Work Plan East Patrol Division (2024-42-A): A work 
plan for an audit on stops and detentions in East Patrol Division: The Office of 
Inspector General reviewed the audit work plan and provided comments to the 
Sheriff’s Department. 

Letter to a Journalist Threatening Litigation 

On December 12, 2024, the Red State, an online political blog, published an opinion 
article, EXCLUSIVE: LA County Sheriff Threatens Investigative Journalist With Lawfare 
Over X Post.20 The article discussed a December 11, 2024 letter sent by an attorney for 
Sheriff Luna to online journalist CeCe Woods threatening her with a defamation action 
for a November 10, 2024 post on X that said: 

NEW: Rumors have been heavily circulating throughout 
@LASDHQ and @LBPD that @LACoSheriff could 
potentially step down as the head of the largest sheriff’s 
department in the country due to health concerns (multiple 
sources say Parkinson’s disease). 

A link to the letter was available through the RedState article. The Office of Inspector 
General requested a copy of the letter from Sheriff Luna to confirm its accuracy. While a 
member of the Sheriff’s command staff referred us to the copy of the letter on RedState, 

 

20 The Library of Congress summarizes the RedState as “an American conservative political blog. (RedState. United 
States, 2006. Web Archive. https://www.loc.gov/item/lcwaN0007962/.) 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/27e9a79b-3d5a-43c5-a05b-ead6b6d8ce66/4thQuarter2020%20ReformAndOversightReport.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/27e9a79b-3d5a-43c5-a05b-ead6b6d8ce66/4thQuarter2020%20ReformAndOversightReport.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fredstate.com%2Fjenvanlaar%2F2024%2F12%2F12%2Fla-county-sheriff-targets-investigative-journalist-over-x-posts-n2183113&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763700971%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oplopwDFiCjwWg%2BBDSLp7CUWgtesTLUh14hyhqq6x5w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fredstate.com%2Fjenvanlaar%2F2024%2F12%2F12%2Fla-county-sheriff-targets-investigative-journalist-over-x-posts-n2183113&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763700971%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oplopwDFiCjwWg%2BBDSLp7CUWgtesTLUh14hyhqq6x5w%3D&reserved=0
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/dca13911-5afe-4bf3-b473-400bd205e933/803988822-Letter-to-Cece-Woods-from-Luna-attorney.pdf
https://x.com/ceceswoods/status/1855713163163181500?s=42
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to date the Sheriff has declined to provide us with the letter, instead asking the Office of 
Inspector General to provide the Sheriff with the reason for requesting the letter. In the 
email requesting the explanation for our request, a representative of the Sheriff stated 
that the “letter was sent privately.” 

As the Office of Inspector General explained in response, we requested the letter as it is 
a matter of public concern that the Sheriff retained an attorney to threaten litigation 
against a journalist for publishing a statement about a public official’s health. The Sheriff 
potentially stepping down for health reasons concerns his fitness for duty as a public 
official and is therefore not a private matter. In fact, the letter refers to Sheriff Luna in his 
official capacity in the very first sentence thereby acknowledging that the matter is not 
private. Additionally, on page 3 of the letter in the last paragraph, states, “[y]ou knew 
that the Statement could cause substantial damages to a public official,” further 
acknowledging that the statement in the post does not refer to a private matter, but 
rather one of public interest based on the Sheriff’s position as an elected public official.  

The Office of Inspector General previously reported on instances when Sheriff 
Villanueva sought to infringe the rights of journalists under the First Amendment of the 
United States Constitution. The letter sent by Sheriff Luna’s attorney attempts to do the 
same: chill reporting and public discussion on whether the Sheriff is fulfilling the duties 
of his office. Two Inspector General reports discuss efforts to chill the conduct of 
journalists: Report Back on Unlawful Conduct of Los Angeles County Sheriff's 
Department, which includes discussions of the treatment of three journalists in the 
section titled, Conduct Suppressing the Exercise of First Amendment Rights and 
Reform and Oversight Efforts: Los Angeles County Sheriff's Department - October to 
December 2023, specifically the section Inaccurate and Biased Analysis of First 
Amendment Violations against a Reporter. In addition to the Inspector General’s 
reports, the Los Angeles Times reported on Sheriff Villanueva’s efforts to chill negative 
reporting on him, with the most egregious example being a purported investigation of 
Alene Tchekmedyian, a reporter for the paper, as reported in its article of April 27, 2022, 
Villanueva backs off investigation of Times reporter who revealed cover-up. The article 
references Sheriff Villanueva’s press conference the previous day during which he 
posted a photograph of Ms. Tchekmedyian and told the press that all parties who acted 
upon a leaked investigation of a use of force were subjects of an investigation into a 
criminal leak. Sheriff Luna ran against former Sheriff Villanueva on a platform of 
transparency and reform and efforts to chill free speech are contrary to such goals. 

Finally, the letter to Ms. Woods fails to specifically state the standard for prevailing on 
defamation case against a public official. Statements that there are rumors that a Sheriff 
may step down due to health concerns are clearly statements about a public official and 
are a matter of public interest. While there are passing references in the letter to 
maliciousness and recklessness, a public official must prove that there was actual 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets-us-01.kc-usercontent.com%2F0234f496-d2b7-00b6-17a4-b43e949b70a2%2F988fd15c-11dc-404a-a669-bf8719ddabec%2FUnlawfulConductOfLASD.pdf&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763714443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mk250qYGMy4bU88Y3J1LPTQmk5idFhcgPusdkPbxGXM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets-us-01.kc-usercontent.com%2F0234f496-d2b7-00b6-17a4-b43e949b70a2%2F988fd15c-11dc-404a-a669-bf8719ddabec%2FUnlawfulConductOfLASD.pdf&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763714443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mk250qYGMy4bU88Y3J1LPTQmk5idFhcgPusdkPbxGXM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets-us-01.kc-usercontent.com%2F0234f496-d2b7-00b6-17a4-b43e949b70a2%2F431627bf-2e3d-4e27-b83b-1c8b744c7be0%2FReform%2520and%2520Oversight%2520Efforts%2520-%2520Los%2520Angeles%2520County%2520Sheriff%2527s%2520Department%2520-%2520October%2520to%2520December%25202023%2520and%2520Attachments.pdf&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763727579%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j3Ot0mmExx0jl7mhWIboiyERa%2BXZosZOMdS8GXQ7CeA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets-us-01.kc-usercontent.com%2F0234f496-d2b7-00b6-17a4-b43e949b70a2%2F431627bf-2e3d-4e27-b83b-1c8b744c7be0%2FReform%2520and%2520Oversight%2520Efforts%2520-%2520Los%2520Angeles%2520County%2520Sheriff%2527s%2520Department%2520-%2520October%2520to%2520December%25202023%2520and%2520Attachments.pdf&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763727579%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j3Ot0mmExx0jl7mhWIboiyERa%2BXZosZOMdS8GXQ7CeA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2022-04-26%2Flos-angeles-sheriff-villanueva-times-reporter-under-investigation-coverup&data=05%7C02%7CDWilliams%40oig.lacounty.gov%7C1f37475f2a764bdb27c308dd3fc0dcc1%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C638736819763740569%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FgwA4A2pLIuiRUmdRLP%2BnF83LfN83YPR1U%2B801rJ9dk%3D&reserved=0
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malice in the statement made, yet that standard is not acknowledged in the letter to  
Ms. Woods. Actual malice means that the statement was made “with knowledge that it 
was false or with reckless disregard of whether it was false or not.” (See New York 
Times Co. v. Sullivan (1964) 376 U.S. 254, 280.) And for the Sheriff to prevail on a 
summary judgment motion, actual malice must be proven by clear and convincing 
evidence. (See Jackson v. Paramount Pictures Corp. (1998) 68 Cal. App. 4th 10, 27.) 
Actual malice is only based upon the attitude of the person making the statement 
toward the truth or falsity of the material published, not on the person’s attitude toward 
the public official. (Jackson v. Paramount Pictures Corp. at pages 31-32.) The letter to 
Ms. Woods is devoid of any evidence that Ms. Woods knew the rumors to be untrue or 
acted with reckless disregard for the truth. Quite the contrary, some persons replying to 
the post also mentioned these rumors. Most notably, on November 12, 2024,  
Keri Blakinger of the Los Angeles Times posted a reply: 

Yeah, I’d concur this was circulating pretty widely!21 

While there were some replies denying that the rumors were true, on the same day as 
her post, an article authored by Ms. Blakinger appeared in the Los Angeles Times, Will 
L.A. County’s sheriff run for reelection in 2026? Absolutely Robert Luna says. The 
article repeats the rumors and references that Sheriff Luna and his representative 
acknowledged the existence of such rumors. The article refers to union leaders being 
“peppered with these horrible rumors” for at least a week. In the article, Ms. Blakinger 
again described the rumors as widespread.  

As far as we are aware, no such letter was sent to Ms. Blakinger or the Los Angeles 
Times, supporting Ms. Woods and Ms. Blakinger’s statements that the Sheriff’s health 
was a widespread topic of conversation, suggesting that Ms. Woods did not know the 
information was actually false or acting with reckless disregard of its truth. While 
certainly repeating rumors may be the subject of a defamation action when the person 
repeating the rumors knows them to be false or acts with reckless disregard for the 
truth, the fact that the others had heard these same rumors suggest that Ms. Woods did 
not act with actual malice as required for the Sheriff to prevail in a lawsuit for 
defamation. Given the high standard for a public official to prevail on a claim for 
defamation, sending such a letter to a lone online journalist appears to be an attempt to 
inhibit her right to free speech. 

 

21 The X post by Ms. Blakinger is accessible through the RedState article. 

https://www.latimes.com/california/story/2024-11-12/robert-luna-absolutely-plans-to-run-for-reelection-in-2026
https://www.latimes.com/california/story/2024-11-12/robert-luna-absolutely-plans-to-run-for-reelection-in-2026
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CUSTODY DIVISION 

Jail Overcrowding 

Overcrowding in the Los Angeles County jails continues to jeopardize the ability of the 
Sheriff’s Department to provide humane conditions of confinement as required by the 
Eighth and Fourteenth Amendments to the U.S. Constitution.22 

The Los Angeles County jails have a Board of State and Community Corrections 
(BSCC) total rated capacity of 12,404.23 According to the Sheriff’s Department 
Population Management Bureau Daily Inmate Statistics, as of December 31, 2024, the 
total population of people in custody in the Los Angeles County jails was 11,846. 

The table below show that the daily count of people in custody, according to the 
Population Management Bureau Daily Inmate Statistics, at Men’s Central Jail (MCJ), 
Twin Towers Correctional Facility (TTCF), Century Regional Detention Facility (CRDF), 
Pitchess Detention Center East (PDC East), Pitchess Detention Center North (PDC 
North), Pitchess Detention Center South (PDC South), and North County Correctional 
Facility (NCCF) on the last day of the previous four quarters. On these dates, three 
facilities (MCJ, PDC North, and NCCF) that together account for more than half the 
Department’s jail capacity operated over the BSCC rated capacity. The number of 
people in custody at four of the facilities (MCJ, TTCF, CRDF, and PDC North) on 
December 31, 2024, exceeded the number of people in custody at these facilities on 
March 31, 2024. 

 

 

 

 

22 See Fischer v. Winter (1983) 564 F. Supp. 281, 299 (noting that while overcrowding may not be unconstitutional 
in itself, overcrowding is a root cause of deficiencies in basic living conditions, such as providing sufficient shelter, 
clothing, food, medical care, sanitation, and personal safety). 

 23 The total rated capacity is arrived at by adding the rated capacity for each of the County jail facilities: MCJ 3512, 
TTCF 2432, CRDF 1708, PDC-East 926, PDC-North 830, PDC-South 782, and NCCF 2214. Some portions of the jail 
facilities are not included in the BSCC capacity ratings. When referring to the jail facilities, this report includes only 
the BSCC rated facilities. The rated capacity has not been recently updated and does not take into account the 
pandemic, understaffing, or the deteriorating physical plant of MCJ, meaning that the current safe capacity of the 
Los Angeles County jails is certainly substantially lower than the rated maximum. 
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Facility BSCC 
Capacity 

Facility Count 
3/31/24 6/30/24 9/30/2024 12/31/2024 

MCJ  3512 3551 3572 3698 3850 
TTCF 2432 2156 2378 2378 2350 
CRDF 1708 1269 1255 1371 1341 
PDC East 926 14 12 20 10 
PDC North 830 1187 1286 1276 1221 
PDC South 782 674 663 633 462 
NCCF 2214 2923 2775 2718 2612 

  

As the chart indicates, PDC East is well under its rated capacity. The Sheriff’s 
Department should explain why it under-utilizes that facility while operating other 
facilities over their BSCC rated capacities.24 

Availability of Menstrual Products in the Los Angeles County Jails 

On June 25, 2024, the Board of Supervisors (Board) passed a motion requesting the 
Sheriff’s Department and directing the Office of Inspector General, Sybil Brand 
Commission, and the Sheriff Civilian Oversight Commission to review and report back 
on policies related to the availability and accessibility of menstrual products in the  
Los Angeles County jails, in light of recent legislation, and directing the Office of 
Inspector General to include status on the availability and accessibility of menstrual 
products in its quarterly reports to the Board, until further notice.  

In January 2025, the Office of Inspector General issued its Report Back On Dignity and 
Health For People Who Are Incarcerated: Ensuring Accessibility to Menstrual Products 
in the Los Angeles County Jails, Patrol Lockups and Court Holding Tanks. The Office of 
Inspector General will include updates on the availability and accessibility of menstrual 
products for people in the custody of the Sheriff’s Department in its next quarterly 
report. 

Commissary Prices 

On July 9, 2024, the Board passed a motion directing the Sheriff’s Department to report 
back on measures taken to ensure commissary prices for people in the Los Angeles 

 

24 CRDF also operates well below its rated capacity, that facility does not house males and so cannot readily take up 
excess capacity from other facilities. 

https://file.lacounty.gov/SDSInter/bos/supdocs/192698.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0125b616-e014-4f43-97bd-f19207385fbe/Report%20Back%20on%20Ensuring%20Accessibility%20to%20Menstrual%20Products%20in%20the%20Los%20Angeles%20County%20Jails%2C%20Patrol%20Lockups%2C%20and%20Court%20Holding%20T.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0125b616-e014-4f43-97bd-f19207385fbe/Report%20Back%20on%20Ensuring%20Accessibility%20to%20Menstrual%20Products%20in%20the%20Los%20Angeles%20County%20Jails%2C%20Patrol%20Lockups%2C%20and%20Court%20Holding%20T.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0125b616-e014-4f43-97bd-f19207385fbe/Report%20Back%20on%20Ensuring%20Accessibility%20to%20Menstrual%20Products%20in%20the%20Los%20Angeles%20County%20Jails%2C%20Patrol%20Lockups%2C%20and%20Court%20Holding%20T.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/193045.pdf
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County Jails, especially for food, drinks, and hygiene items, are not excessive but 
remain on par with prices for grocers and retailers. On February 6, 2025, the Office of 
Inspector General issued its Report Back on People Over Profit: Fairness and Equity in 
Commissary Prices for the Los Angeles County Jails. 

In-Custody Deaths  

Between October 1 and December 31, 2024, nine people died in the care and custody 
of the Sheriff’s Department. The Department of Medical Examiner’s (DME) website 
currently reflects the manner of death for four deaths: one natural, one suicide, one 
accident, and one homicide. Currently, there is no public autopsy record for one death 
which occurred at a hospital, for which the hospital ruled the preliminary cause of death 
as natural. For the remaining four deaths, the DME findings remain deferred.25 Three 
people died at MCJ, one person died at TTCF, one person died at Inmate Reception 
Center (IRC), one person died at Century Regional Detention Facility (CRDF), and three 
people died at hospitals after being transported from the jails. The Sheriff’s Department 
posts the information regarding in-custody deaths on a dedicated page on Inmate In-
Custody Deaths on its website.26 
 
Office of Inspector General staff attended the Custody Services Division Administrative 
Death Reviews for each of the nine in-custody deaths. The following summaries, 
arranged in chronological order, provide brief descriptions of each in-custody death:  
 

 

25 In the past, the Office of Inspector General has reported on the preliminary cause of death as determined by the 
Medical Examiner, Correctional Health Services (CHS) personnel, hospital personnel providing care at the time of 
death, and/or Sheriff’s Department Homicide investigators. Because the information provided is preliminary, the 
Office of Inspector General has determined that the better practice is to report on the manner of death. There are 
five manner of death classifications: natural, accident, suicide, homicide, and undetermined. Natural causes can 
include illnesses and disease and thus deaths due to COVID-19 are classified as natural. Overdoses may be 
accidental, or the result of a purposeful ingestion. The Sheriff’s Department and Correctional Health Services use 
evidence gathered during the investigation to make a preliminary determination as to whether an overdose is 
accidental or purposeful. Where the suspected cause of death is reported by the Sheriff’s Department and CHS, 
the Office of Inspector General will include this in parenthesis. 

26 Penal Code § 10008 requires that within 10 days of any death of a person in custody at a local correctional 
facility, the facility must post on its website information about the death, including the manner and means of 
death, and must update the posting within 30 days of a change in the information. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85a47471-c7e6-4d36-a0a3-03eecdd04e93/Report%20Back%20on%20People%20Over%20Profit%20-%20Fairness%20and%20Equity%20in%20Commissary%20Prices%20%2BLASD%20Reply.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85a47471-c7e6-4d36-a0a3-03eecdd04e93/Report%20Back%20on%20People%20Over%20Profit%20-%20Fairness%20and%20Equity%20in%20Commissary%20Prices%20%2BLASD%20Reply.pdf
https://lasd.org/transparency/icd/
https://lasd.org/transparency/icd/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=10008.&lawCode=PEN
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Date of Death: October 8, 2024  
Custodial Status: Pre-trial.27  
Custody staff at IRC found multiple people, including the decedent, unresponsive in a 
Courtline28 holding tank. Custody staff, Correctional Health Services (CHS) staff and 
paramedics rendered emergency aid, and custody staff and CHS staff administered four 
doses of Narcan. The person died at the scene. Areas of concern include the quality of 
Title 15 safety checks, lack of policy and procedures for multiple people in distress, and 
not searching people in custody prior to being transported to IRC for Courtline. 
Preliminary manner of death: Unknown. The DME website does not currently reflect the 
manner of death, and the cause of death is deferred. 
 
Date of Death: October 24, 2024  
Custodial Status: Pre-trial.  
Custody staff and CHS staff at MCJ found a person in a multi-person cell unresponsive 
during pill call. Custody staff, CHS staff, and paramedics rendered emergency aid, and 
custody staff and CHS staff administered four doses of Narcan. The person died at the 
scene. Areas of concern include changing mental health level of care during a discipline 
review process, lack of adequate referral process to Addiction Medicine Services 
(AMS), and the Department’s handling of medical refusals. Preliminary manner of 
death: Unknown. The DME website does not currently reflect the manner of death, and 
the cause of death is deferred. 
 
Date of Death: October 30, 2024  
Custodial Status: Sentenced. 
Custody staff at MCJ were alerted to a “man down” and found a person unresponsive in 
a multi-person cell. Custody staff, CHS staff, and paramedics rendered emergency aid, 
and custody staff and CHS staff administered five doses of Narcan. The person died at 
the scene. Areas of concern include lack of adequate referral process to AMS. 
Preliminary manner of death: Unknown. The DME website currently reflects the manner 
of death as accident, and the cause of death as effects of fentanyl and heroin. 
 

 

27 For the purposes of custodial status, “Pre-trial” indicates that the person is in custody awaiting arraignment, 
hearing, or trial. “Convicted, Pre-sentencing" indicates that the person is being held in custody based on a 
conviction, pending sentencing, on at least some charges, even if they are in pre-trial proceedings on other 
charges. “Sentenced” indicates that the person is being held on the basis of a sentence on at least some charges, 
even if they are in pre-trial proceedings on other charges. 

28 Courtline is the holding area where persons going to court are held prior to being transported to court and 
where they are held upon their return before being transferred to their assigned housing location.  



 

27 

 

Date of Death: November 10, 2024  
Custodial Status: Pre-trial. 
On October 29, 2024, custody staff at TTCF found a person exhibiting signs of distress 
during a Title 15 safety check. The person was transported to Los Angeles General 
Medical Center (LAGMC) for a higher level of care. On November 10, 2024, the person 
died at the hospital while receiving medical treatment. Areas of concern include the 
mental health evaluation following Behavioral Observation and Mental Health Referral 
reports, custody staff using force on the person (while he was restrained) prior to 
transporting him to the hospital, and lack of adequate referral process to AMS. 
Preliminary manner of death: Unknown. The DME website currently reflects the manner 
of death as suicide, and the cause of death as sequelae of swallowing foreign objects.29 
 
Date of Death: December 4, 2024  
Custodial Status: Sentenced.  
A person in custody at MCJ alerted custody staff to a “man down” in his two-person cell. 
Custody staff found the person in custody unresponsive on the floor. Custody staff, CHS 
staff, and paramedics rendered emergency aid, and custody staff and CHS staff 
administered three doses of Narcan. The person died at the scene. Areas of concern 
include quality and timeliness of Title 15 safety checks, pill call procedures, and 
supervision of trustees.30 Preliminary manner of death: Unknown. The DME website 
currently reflects the manner of death as homicide, and the cause of death as 
asphyxiation and ligature strangulation.  
 
Date of Death: December 10, 2024  
Custodial Status: Pre-Trial. 
A person in custody at CRDF alerted custody staff of a “man down” inside her two-
person cell. Custody staff, CHS staff and paramedics rendered emergency aid, and 
custody staff and CHS staff administered four doses of Narcan. The person died at the 
scene. Areas of concern include whether custody staff’s emergency response aligned 
with training and policies. Preliminary manner of death: Unknown. The DME website 
does not currently reflect the manner of death, and the cause of death is deferred. 
 

 

29 As used here, “sequelae” means a consequence or result. 

30 The Sheriff’s Department assigns work to some of the people in custody in its facilities. See, e.g., Los Angeles 
County Sheriff’s Department, Custody Division Manual (CDM), § 5-01/025.00, Housing Area Inmate Workers. These 
workers are commonly referred to as trustees. 

https://pars.lasd.org/Viewer/Manuals/14249/Content/13171
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Date of Death: December 17, 2024  
Custodial Status: Sentenced. 
On December 16, 2024, a person in custody who was exhibiting signs of distress was 
transported from North County Correctional Facility (NCCF) to Henry Mayo Newhall 
Hospital for a higher level of care. On December 17, 2024, the hospital staff reported his 
respiratory status decompensated. Despite efforts by hospital staff, the person died.  
Preliminary manner of death: Natural. The DME website currently reflects the manner of 
death as natural, and the cause of death as sepsis, bilateral pneumonia, and  
influenza A infection. 
 
Date of Death: December 26, 2024  
Custodial Status: Sentenced. 
People in custody at TTCF alerted custody staff of a “man down” in the dayroom. 
Custody staff, CHS staff, and paramedics rendered emergency aid, and custody staff 
and CHS staff administered six doses of Narcan. The person was pronounced dead at 
the scene. Preliminary manner of death: Deferred. The DME website does not currently 
reflect the manner of death, and the cause of death is deferred. 
 
Date of Death: December 27, 2024  
Custodial Status: Pre-Trial. 
On December 23, 2024, a person in custody with a pre-existing medical condition was 
transported from MCJ to DaVita Burbank Dialysis Center for routine care. On the same 
day, he was transferred to Providence St. Joseph Medical Center for a higher level of 
care. On December 27, 2024, the hospital staff transitioned the person to comfort care, 
and he died. The preliminary manner of death according to the hospital is natural, due 
to intracerebral hemorrhage. The DME website currently does not have a public record 
for this death. 

Other Death 

On December 24, 2024, Lakewood Station deputies responded to a business 
disturbance call and detained the suspect. During the investigation, the suspect suffered 
a medical emergency. Deputies rendered emergency aid and administered Narcan. 
Paramedics responded and pronounced the person dead at the scene. Preliminary 
manner of death: Unknown. The DME website does not currently reflect the manner of 
death, and the cause of death is deferred. 

In-Custody Overdose Deaths in Los Angeles County Jails 

On December 19, 2023, the Board of Supervisors passed a motion directing the 
Sheriff’s Department to “[c]ollect and track data outlining narcotics recovery in county 

https://file.lacounty.gov/SDSInter/bos/supdocs/186937.pdf
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jail facilities to evaluate the efficacy of drug detection interventions and provide 
information to the Office of Inspector General,” and [s]trengthen existing policy on 
increasing and conducting more comprehensive searches of the belongings of staff and 
civilians who enter the facility, beyond visual inspections.” The Board also directed the 
Office of Inspector General to report quarterly on the Sheriff’s Department’s progress on 
these mandates, including progress or any recommendations included in Office of 
Inspector General reports, as well as on the number of in-custody deaths confirmed or 
assumed to be due to an overdose, and on any additional recommendations related to 
in-custody overdose deaths.  

Of the nine people who died in the care and custody of the Sheriff’s Department 
between September 30 and December 31, 2024, the medical examiner’s final reports, 
including toxicology assessments, confirm that one person died due to an overdose. 
Toxicology results remain pending for five of the nine deaths and may indicate 
additional overdose deaths once completed.  

Tracking Narcotics Intervention Efforts 

The Department has made no new efforts to improve tracking of narcotics recovery 
since the Office of Inspector General’s last quarterly report. As described in previous 
reports, the Sheriff’s Department does not presently track narcotics detection in a format 
that allows data to be analyzed and reports that it does not have the capacity to build a 
mechanism to track narcotics seizure by drug detection mechanism, nor is it able to 
compile extractable data collected in the Los Angeles Regional Crime Information 
System (LARCIS) to evaluate the efficacy of drug detection intervention. Instead, the 
Department takes the position that constructing an all-encompassing jail management 
data system would best support the Department’s efforts to track narcotics recovery and 
evaluate the efficacy of drug detection interventions. The Office of Inspector General 
continues to recommend that the Department examine ways to comply with the Board’s 
directive by improving reporting requirements for staff and compiling data on detection 
interventions and seizures using existing technologies.  

Improving Searches of Staff and Civilians  

The Board’s second directive required that the Sheriff’s Department “[s]trengthen 
existing policy on increasing and conducting more comprehensive searches of the 
belongings of staff and civilians who enter the [jails].” The Department previously 
reported its current policy grants the Department broad authority to search staff and 
civilians entering the jails, so that no changes to existing Department policy are required 
to implement more comprehensive searches. The Department previously reported that it 
implemented more frequent unannounced and randomized staff searches beginning in 
May 2024.60 
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All jail facilities reported conducting unannounced searches during the previous quarter, 
beginning in May 2024 as planned, though the comprehensiveness of the searches 
varied across facilities. The table below details the staff searching practices at all 
facilities from September 30 to December 31, 2024.31  

Facility 
# Staff Searches # Staff Searches with K9  Minimum 

Search 
Req’t 

Search 
Inside 

Security 

Search 
Evasion 

Concerns 

Where 
Searches 
Logged Q4 Q3 Q2 Q4 Q3 Q2 

MCJ 166 106 - 40 41 7 Yes No Yes 
Watch 

Commander 
Log 

TTCF 8 11 - 8 
 9 1 Yes Yes Yes 

 Watch 
Commander 

Log 

IRC 20 10 - 0 6 2 Yes Yes Yes 
Watch 

Commander 
Log 

CRDF 4 4 - 5 7 1 Yes No Yes 
Watch 

Commander 
Log 

NCCF 111 148 156 4 12 5 Yes Yes No Inconsistent 

PDC-
North 37 75 19 4 3 0 No Yes Yes 

Watch 
Commander 
Log & Staff 
Search Log 

PDC-
South 39 39 28 8 11 4 Yes Yes No Staff Search 

Log 

 

Office of Inspector General Site Visits  

The Office of Inspector General regularly conducts site visits and inspections at Sheriff’s 
Department custodial facilities. In the fourth quarter of 2024, Office of Inspector General 
personnel completed 133 site visits, totaling 357 monitoring hours, at IRC, CRDF, MCJ, 
Pitchess Detention Center North, PDC South, NCCF, and TTCF. 

As part of the Office of Inspector General’s jail monitoring, Office of Inspector General 
staff attended 113 Custody Services Division (CSD) executive and administrative 
meetings and met with division executives for 168 monitoring hours related to uses of 

 

31 Office of Inspector General staff identified discrepancies between 2024 data provided by NCCF and the 
previously submitted data for the second and third quarters of 2024. NCCF staff attribute the variance to the lack 
of a formal process and rotating personnel unfamiliar with logging staff searches, but also report that the facility 
has implemented a new system to address the issue. 
 



 

31 

 

force, in-custody deaths, COVID-19 policies and protocols, Prison Rape Elimination Act 
(PREA) compliance, and general conditions of confinement. 

Use-of-Force Incidents in Custody  

The Office of Inspector General monitors the Sheriff’s Department’s use-of-force 
incidents, institutional violence, and assaults on Sheriff’s Department or CHS personnel 
by people in custody.32 The Sheriff’s Department reports the following numbers for the 
uses of force and assaultive conduct for people in its custody.33  

 
 

 Use of Force 
Incidents 

Assaults on 
Personnel 

Incidents of 
Institutional 

Violence 

2019 3rd Quarter  525 164 858 
4th Quarter  431 136 709 

2020 

1st Quarter  386 131 717 
2nd Quarter 274 91 496 
3rd Quarter  333 111 560 
4th Quarter  390 140 753 

2021 

1st Quarter  373 143 745 
2nd Quarter 430 145 698 
3rd Quarter  450 153 746 
4th Quarter  428 136 693 

2022 

1st Quarter  384 114 654 
2nd Quarter 428 118 811 
3rd Quarter 412 124 932 
4th Quarter 316 106 894 

2023 

1st Quarter  296 133 863 
2nd Quarter 316 112 779 
3rd Quarter 266 101 704 
4th Quarter 251 104 665 

2024 1st Quarter 291 114 700 
 2nd Quarter 303 115 646 

 

 

 

 

 

32 Institutional violence is defined as assaultive conduct by a person in custody upon another person in custody. 

33 The reports go through the fourth quarter of 2023 because the Sheriff’s Department has not yet verified the 
accuracy of reports for the first quarter of 2024. In reviewing this report, the Department noted corrected 
information for assaults on personnel and incidents of institutional violence for the first quarter of 2022, which is 
reflected here, and which differs from uncorrected information reported in previous quarterly reports.  
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 HANDLING OF GRIEVANCES AND COMMENTS 

Office of Inspector General Handling of Comments Regarding Department 
Operations and Jails 

The Office of Inspector General received 260 new complaints in the fourth quarter of 
2024 from members of the public, people in custody, family members and friends of 
people in custody, community organizations and County agencies. Each complaint was 
reviewed by Office of Inspector General staff.  
 
Of these grievances, 239 related to conditions of confinement within the Department’s 
custody facilities, as shown in the chart below:  
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Grievances/Incident Classification Totals 
Medical  97 
Personnel Issues 29 
Classification  22 
Mental Health 19 
Living Condition 14 
Dental 9 
Transportation 7 
Food 5 
Education 5 
Property 5 
Mail 2 
Bedding 2 
Showers 2 
Commissary 2 
Telephones 2 
Visiting 2 
Other 15 
Total 239 

 
Twenty-one complaints related to civilian contacts with Department personnel by 
persons who were not in custody, as shown in the chart below: 
 

Complaint/Incident Classification Totals 
Personnel  
Harassment 1 
Improper Tactics  3 
Improper Detention 2 
Off Duty Conduct 1 
Force 2 
Alleged Criminal Conduct 1 
Neglect of Duty 3 
Service  
Policy Procedures 1 
Traffic Citation 2 
Response Time 4 
Other 1 
Total 21 
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Handling of Grievances Filed by People in Custody 

The Sheriff’s Department has not fully implemented the use of computer tablets in its jail 
facilities to capture information related to requests, and eventually grievances, filed by 
people in custody. There are currently 77 iPads installed in jail facilities: 40 at TTCF;  
12 at MCJ; and 25 at CRDF. During the fourth quarter there were no new installations or 
iPad replacements. There were 99,441 automated responses provided to people in 
custody using the iPad application to request information. 

The Sheriff’s Department continues to experience malfunctioning iPads and have 
identified power source problems as the major cause. Facility Services Bureau (FSB) 
was able to install a dedicated power source to limited areas within MCJ and TTCF. The 
Department found that the Wi-Fi connection was weak and inconsistent. The 
Department reports that after further discussions with FSB, it was decided that direct 
power and data sources would yield better results if installed simultaneously. FSB 
started the project at TTCF in early September and is still pending completion. Custody 
Support Services Bureau – Correctional Innovative Technology Unity (CITU) acquired 
two new MacBooks to assist with reconfiguring and programming the iPads. Apple 
administrator problems have resurfaced preventing the completion of necessary 
software and program updates. The Department states that once the FSB project is 
completed at TTCF, the reconfiguring and programming of the iPads will be 
readdressed. 

As previously reported, the Sheriff’s Department implemented a policy in  
December 2017 restricting the filing of duplicate and excessive grievances by people in 
custody.34 The Sheriff’s Department reports that between October 1 and  
December 31, 2024, no one in custody had been placed on restrictive filing and it 
therefore did not reject any grievances under this policy.  

The Office of Inspector General continues to raise concerns about the quality of 
grievance investigations and responses, which likely increases duplication and may 
prevent individuals from receiving adequate care while in Sheriff’s Department custody.  

 

34 See Los Angeles County Sheriff’s Department, Custody Division Manual, § 8-04/050.00, Duplicate or Excessive 
Filings of Grievances and Appeals, and Restrictions of Filing Privileges. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/87c73960-fbee-4184-a883-2a05110885bc/January_2018_Reform_and_Oversight_Efforts.pdf#page=12
https://pars.lasd.org/Viewer/Manuals/14249/Content/13670
https://pars.lasd.org/Viewer/Manuals/14249/Content/13670
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Sheriff’s Department’s Service Comment Reports 

Under its policies, the Sheriff’s Department accepts and reviews comments from 
members of the public about departmental service or employee performance.35 The 
Sheriff’s Department categorizes these comments into three categories: 

• External Commendation: an external communication of 
appreciation for and/or approval of service provided by the Sheriff’s 
Department members; 

• Service Complaint: an external communication of dissatisfaction 
with the Sheriff’s Department service, procedure, or practice, not 
involving employee misconduct; and 

• Personnel Complaint: an external allegation of misconduct, either a 
violation of law or Sheriff’s Department policy, against any member 
of the Sheriff’s Department.36 

The following chart lists the number and types of comments reported for each station or 
unit.37 

INVESTIGATING BUREAU/STATION/FACILITY COMMENDATIONS PERSONNEL 
COMPLAINTS 

SERVICE 
COMPLAINTS 

ADM: NORTH PATROL ADM HQ 0 0 1 
AER: AERO BUREAU 0 1 0 
ALD: ALTADENA STN 2 1 0 
ASH: OFFICE OF THE ASST SHF I 0 1 0 
CAF: COMM & FLEET MGMT BUR 1 0 0 
CCS: COMMUNITY COLLEGE BUREAU 3 0 1 
CEN: CENTURY STN 2 9 3 
CER: CERRITOS STN 6 2 1 
CMB: CIVIL MANAGEMENT BUREAU 12 3 4 

  

 

35 See Los Angeles County Sheriff’s Department, Manual of Policy and Procedures, § 3-04/010.00, Department 
Service Reviews. 

36 It is possible for an employee to get a Service Complaint and Personnel Complaint based on the same incident. 

37 The chart reflects data from the Sheriff’s Department Performance Recording and Monitoring System current as 
of January 13, 2025. 

https://pars.lasd.org/Viewer/Manuals/10008/Content/10837
https://pars.lasd.org/Viewer/Manuals/10008/Content/10837
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INVESTIGATING BUREAU/STATION/FACILITY COMMENDATIONS PERSONNEL 
COMPLAINTS 

SERVICE 
COMPLAINTS 

CNT: COURT SERVICES CENTRAL 1 4 0 
COM: COMPTON STN 5 8 1 
CPB: COMMUNITY PARTNERSHIP BUREAU 0 1 0 
CRD: CENTURY REG DETEN FAC 2 0 0 
CRV: CRESCENTA VALLEY STN 15 4 1 
CSB: COUNTY SERVICES BUREAU 6 1 1 
CSN: CARSON STN 3 5 3 
DSB: DATA SYSTEMS BUREAU 1 0 0 
ELA: EAST LA STN 2 3 1 
EOB: EMERGENCY OPER BUREAU 1 0 0 
EST: COURT SERVICES EAST 0 5 1 
HOM: HOMICIDE BUREAU 0 1 1 
IND: INDUSTRY STN 3 5 2 
LCS: LANCASTER STN 12 27 5 
LKD: LAKEWOOD STN 2 7 2 
LMT: LOMITA STN 4 4 0 
MAR: MARINA DEL REY STN 4 1 3 
MCB: MAJOR CRIMES BUREAU 4 0 0 
MCJ: MEN'S CENTRAL JAIL 0 1 0 
MLH: MALIBU/LOST HILLS STN 12 5 4 

MTL: METROLINK 0 2 0 

NCF: NORTH CO. CORRECTL FAC 1 0 0 

NO: PITCHESS NORTH FACILITY 0 1 0 

NWK: NORWALK REGIONAL STN 1 1 0 

OCP: OFFICE OF CONSTITUTIONAL POLICING HQ 0 1 0 

OJC: DOJ COMPLIANCE UNIT 0 1 0 

OSS: OPERATION SAFE STREETS BUREAU 3 6 1 

PER: PERSONNEL ADMIN 0 1 1 

PKB: PARKS BUREAU 1 1 0 

PLM: PALMDALE STN 18 30 1 

PRV: PICO RIVERA STN 4 2 3 

SCV: SANTA CLARITA VALLEY STN 18 7 1 
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INVESTIGATING BUREAU/STATION/FACILITY COMMENDATIONS PERSONNEL 
COMPLAINTS 

SERVICE 
COMPLAINTS 

SDM: SAN DIMAS STN 6 1 0 

SIB: SHERIFF INFORMATION BUREAU 2 0 0 

SLA: SOUTH LOS ANGELES STATION 2 9 0 

SVB: SPECIAL VICTIMS BUREAU 1 2 1 

TEM: TEMPLE CITY STN 6 4 3 

TSB: TRANSIT SERVICES BUREAU 0 1 2 

WAL: WALNUT/SAN DIMAS STN 3 7 1 

WHD: WEST HOLLYWOOD STN 4 11 3 

WST: COURT SERVICES WEST 0 3 1 

Total: 173 190 53 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Probation Oversight Commission 
Report to Public Safety Cluster 

Presented By: 
Wendelyn Julien, Executive Director 

March 5, 2025 

The mission of the Probation Oversight Commission (POC) is to re-imagine probation 
services in the County of Los Angeles to achieve accountability, transparency, and 

healing of the people served by and working for the Probation Department. The POC 
creates pathways for community engagement to foster trust between the community and 

the Probation Department. The POC ensures adherence to the highest ethics and the 
proper stewardship of public funds to support Probation in achieving the best outcomes 

for youth and adults on Probation.   
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 Recent Meetings: 
 
February 8, 2024  

• Report from Probation on the roles, responsibilities, and limitations of Safety and Security 
Officers (SSOs), Special Enforcement Officers (SEOs), and “School Teams” who provide 
security around the perimeter and inside Los Angeles County Probation’s juvenile 
facilities.  

• Report on how many youth in Probation’s juvenile facilities have been faced with juvenile 
or adult charges for incidents occurring inside the facilities, and specifically at Los 
Padrinos Juvenile Hall (LPJH) and an update on how many petitions have been filed to 
transfer youth out of Probation’s custody into the custody of the Los Angeles Sheriff’s 
Department.  

 
March 14, 2024  

• Update from Probation on progress toward compliance with the Board of State and 
Community Correction’s (BSCC) findings regarding Title 15 at Barry J. Nidorf Secure Youth 
Treatment Facility and Los Padrinos Juvenile Hall as well as alternative plans to reduce the 
population at Los Padrinos and plan for a possible evacuation of both facilities. 

• Update on LA County Probation adult services including the Pre-Trial Program, AB109, 
Special Enforcement Officers (SEO) and community needs for housing and reentry 
services. 

• POC report on targeted inspections to observe Substance Use Disorder programs and 
services. 

• POC report on the demographics of incarcerated youth.  
 
March 28, 2024  

• Virtual Town Hall Meeting on an update from the Probation Department on progress 
towards compliance with the Board of State and Community Correction’s (BSCC) Title 15 
findings regarding adequate staffing at Barry J. Nidorf Secure Youth Treatment Facility 
(BJN SYTF) and Los Padrinos Juvenile Hall (LPJH). 

 
April 2, 2024  

• Virtual Town Hall Meeting on Opportunities to Reduce Juvenile Detention: Examining the 
Detention Process (View attachments here) 

 
April 17, 2024  

• Virtual Town Hall Meeting on Developing a School Resource Deputy Complaint System 
where the POC’s drafted SRD process was discussed. 

 
April 25, 2024  

• Update from Probation on Use of Force Backlog 
• Report back from subcommittee on Probation’s policies and data regarding new 

charges youth are facing for incident occurring inside the facilities.  
• Update from Probation on general adult probation services and the impact of 

deployment on caseloads. 
 

  
 

Recent POC Meetings: 
 

February 6, 2025 
• Updates from the Probation Department on progress with reaching compliance 

with BSCC Title 15 standards at Los Padrinos Juvenile Hall. 
• Report on the causes of Industrial Accidents/Workers Compensation claims by 

staff from the juvenile facilities. 
• Reports on Probation’s progress on Board motions including Financial Literacy, 

Movement of Post-Disposition Youth out of Los Padrinos Juvenile Hall, and 
Empowering staff and providers to carry Narcan. 

• Report on Outstanding Data Requests and Data Challenges  
• POC Officer Elections – Chair Eduardo Mundo was reelected for a second term. 

Vice Chair is Commissioner Diane Terry and Secretary Commissioner Dolores 
Canales. 

 
Upcoming Meetings: 
 

March 13, 2025 
• Updates from the Chief Probation Officer on the Los Angeles County Probation 

Department’s Global Plan, and the Department’s plan for compliance with BSCC 
Title 15  regulations to address the unsuitability finding at Los Padrinos Juvenile 
Hall, and updates regarding inspections by the BSCC (Suitability Timeline from 
2018 to Present). 

• Presentation of the POC's evaluation of the Probation Department’s Global Plan 
including the “pros” and “cons” of each action item and an opportunity for the 
public to express ideas and concerns about the plan. 

• Explanation of the Probation Department’s policy of deploying field Probation 
Officers into Los Padrinos Juvenile Hall and the resulting impacts (if any) on 
Probation’s Juvenile and Adult Field Services.  

• Report on the POC’s new process to request and receive information from the 
Probation Department including a potential vote to direct the Office of Inspector 
General (OIG) to issue a subpoena for outstanding data and information if not 
received prior to the meeting. 

• Discuss recently published reports by the Probation Oversight Commission on  
o Narcan, 
o DCFS Involvement – December 2024 update coming soon 
o Geographic Analysis of Detained Youth 
o 707(b) Charges – Link to be updated soon! 

https://file.lacounty.gov/SDSInter/bos/supdocs/200414.pdf
https://www.bscc.ca.gov/wp-content/uploads/2024/12/Los-Angeles-County-Los-Padrinos-Juvenile-Hall-Reinspection-Non-Compliance-Section-1321-FINAL-12-10-2024.pdf
https://www.bscc.ca.gov/wp-content/uploads/2024/12/Los-Angeles-County-Los-Padrinos-Juvenile-Hall-Reinspection-Non-Compliance-Section-1321-FINAL-12-10-2024.pdf
https://www.bscc.ca.gov/news/nidorf-los-padrinos-suitability-timeline-2018-present/
https://www.bscc.ca.gov/news/nidorf-los-padrinos-suitability-timeline-2018-present/
https://file.lacounty.gov/SDSInter/bos/supdocs/POC25-0026.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC25-0025.pdf
https://bit.ly/3WGwNxn
https://bit.ly/41yG5hP
https://bit.ly/4hBBctn
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Data and Research 
Requests for Information 
In the spirit of continuous improvement and collaborative oversight, the Probation Oversight 
Commission will discuss at its February meeting a streamlined process to request data and 
information from the Probation Department. The new process aims to avoid what has become 
a regular occurrence causing understandable frustration among commissioners and the public 
about delayed and incomplete responses to data and information requests. The new process 
will involve a monthly memo to Probation leadership outlining all outstanding information 
requests, their status (e.g., whether they are related to a Board Motion, a POC Motion, or an 
informal request) and will indicate which requests are overdue, noting that these could 
potentially lead to a vote directing the Inspector General to issue a subpoena at the following 
POC meeting. That memo will be published by the POC every month. The new process makes 
no changes to the POC’s authority under the ordinance, but rather is an attempt to improve 
transparency and enhance the Commission’s ability to conduct oversight.  

Programs and Services 
February Valentine’s Day Event at BJN-SYTF 
Commissioners Dolores Canales and Diane Terry along with Executive Director Wende Julien 
and a number of credible messengers attended a Valentine’s Day event at Barry J. Nidorf 
Secure Youth Treatment Facility (SYTF) on February 15, 2025. Youth who were “incident-free” for 
45 days prior to the event were invited to attend and enjoy a DJ, beautiful decorations, great 
food, and most importantly were able to have a special visit from a loved one. The event was a 
tremendous success due to the diligent work of the Barry J staff.  

2025 Inspections Cycle 
The POC is kicking off the 2025 inspection cycle during which POC Commissioners and staff will 
inspect all of Los Angeles County Probation’s juvenile halls, camps, SYTF, and placement 
facilities. The template for the inspection report has been enhanced to ensure commissioners 
are looking for harm prevention efforts including Narcan as well as evidence of implementation 
of a behavioral model to improve rehabilitative efforts. The recommended schedule of 
inspections has been shared with Probation leadership. This year, the POC will also begin 
inspecting law enforcement lock-up facilities around the County that hold youth. The POC is 
working in collaboration with the Office of Youth and Community Restoration (OYCR) to 
conduct those inspections in accordance with state regulations. More information to come in 
the coming weeks!  

Community Engagement 

• The POC created a Key Performance Indicator (KPI) report to share data about the 
POC’s outreach and engagement efforts. This fourth quarter report shares data 
points about the POC’s community engagement between October 1, 2024 and 
December 31, 2024.

https://bit.ly/3XiGhiJ
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