
 

Page 1 of 2 
 

  
  

  
  

  
 

   
  

   
  

   
  

 
 
 
 
 
 
 
DATE: August 7, 2024 
TIME: 1:30PM – 3:30PM 
MEETING CHAIRS: Susan Kim & Lizzie Shuster, 3rd Supervisorial District 
CEO MEETING FACILITATOR: Claudia Alarcon 
 
This meeting will be held in hybrid format which allows the public to participate 
virtually, or in-person, as permitted under the Board of Supervisors’ March 19, 
2024 order 
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 140 
 
To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 995 916 944# or  
Click here to join the meeting 
 

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the 
meeting to: ClusterAccommodationRequest@bos.lacounty.gov 

 
Members of the Public may address the Family & Social Services Cluster on  

any agenda item during General Public Comment. 
The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL 
*6 TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
I. Call to Order 

 
II. Consent Item(s) (Any Information Item is subject to discussion and/or presentation at the request of 

two or more Board offices):      
- -NONE-- 

 
III. Presentation/Discussion Items: 

 
a.  Department of Children and Family Services/ Department of Mental Health/ Probation 

Department:  Families First Prevention Services Act (FFPSA) Update. 
 

 

b.  Youth Commission: Update on the Work of the Youth Commission. 
 

 
IV. Public Comment   

 

Board of  
Supervisors 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 

Janice Hahn 
Fourth District 

Kathryn Barger 
Fifth District 

Board of Supervisors 

Family & Social Services Cluster 
Agenda Review Meeting 
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V. Standing item(s) and those continued from a previous meeting of the Board of Supervisors or from a 
previous FSS Agenda Review meeting. 

 
VI. Adjournment 



EXECUTIVE DIRECTO R, TIARA S UMMERS



• Bo a r d  Mo t io n  o n  2 / 4 / 2 0 2 0  – To create a Los Angeles County 
Youth Commission that will serve in an advisory capacity to 
the Board and County Departments. 

• 15 Commissioners (all over 18 years of age) 
• 5 Board Appointees (selected and appointed by the Board)
• 10 At -Large Members (selected by the Commission and 

appointed by the Board)

HISTORICAL CONTEXT



• Provide a platform for policy, practice, and service delivery to 
be in fo r m e d  a n d  s h a p e d  b y  t h e  l ive d  e x p e r ie n c e s  o f p e o p le  
im p a c t e d  b y t h e  c h ild  w e lfa re  a n d  ju ve n ile  ju s t ic e  s ys t e m s .

• P ro vid e  le a d e r s h ip  t o  e f fe c t  t r a n s fo r m a t ive  c h a n g e  fo r  yo u t h  
in  Lo s  An g e le s  Co u n t y

• Fo c u s  o n  t h e  p o lic ie s , p ra c t ic e s , b u d g e t s , a n d  p ro g ra m s  o f t h e  
Lo s  An g e le s  Co u n t y c h ild  w e lfa r e  a n d  ju ve n ile  ju s t ic e  
s y s t e m s , w h ic h  in c lu d e  t h e  De p a r t m e n t  o f Ch ild re n  a n d  
Fa m ily Se rvic e s , t h e  P ro b a t io n  De p a r t m e n t , a n d  a ll o t h e r  yo u t h  
a n d  fa m ily-s e rvin g  Co u n t y d e p a r t m e n t s .

YO UTH CO MMIS S IO N’S  P URP O S E (VIA O RDINANCE)
Lo s  An g e le s  Co u n t y  Co d e  Ch a p t e r  3 .6 6  – Yo u t h  Co m m is s io n  



YO UTH CO MMIS S IO N’S  FO CUS  AREAS  (2 0 2 4 )

• Tr a n s it io n a l  Ag e  Yo u t h  (TAY) 16 -2 5 y / o  
⚬ Housing Challenges, Access to Resources, Employment, Financial 

Hardships, Education, and CSEC
• System -Impacted Youth Empowerment and Community 

Involvement 
⚬ Youth Leadership, Youth Advocacy, Recognition and Awareness, 

Youth Council Partnerships, Community Projects, and CSEC
• Juvenile Justice 

⚬ Services for Juvenile Justice Youth in the Community, Mental 
Health and Wellbeing Support, Diversion Programs, Absenteeism 
- school absences, Prevention and Early Intervention, and CSEC

Established at the End -Year Retreat on 11/4/2023



YO UTH CO MMIS S IO N’S  HIGHLIGHTS
3 p r im a r y  s t r a t e g ie s  u t il iz e d  t o  e x e c u t e  t h e  w o r k  o f  t h e  YC

1.  In fo r m in g  S y s t e m s  
2 . Yo u t h / Co m m u n it y  En g a g e m e n t  
3 . S u p p o r t  S e r v ic e s  fo r  t h e  Co m m is s io n e r s



• Ro u n d t a b le  Dis c u s s io n s  
⚬ DCFS – Foster Youth to Independence (FYI) initiative, Housing Choice Vouchers 

for Transitional -Age Youth (TAY). 
⚬ The Department of Youth Development (DYD) and the Probation Department - 

exploring the partnership regarding expanding services for youth in the 
Community.

• Strategic Partnerships 
⚬ DCFS ILP Celebration II; MHSA; ECC; PPSGC and more

• Development of Special Projects 
⚬ Ad -Hoc DCFS Evaluation Tool 
⚬ The evaluation tool focused on DCFS’ Youth Development Services (YDS) 

division, Independent Living Program (ILP).
⚬ On 6/27/2024, the Commission approved the ad -hoc committee’s 

recommended evaluation tool on DCFS -YDS Independent Living Program (ILP).

INFORMING SYSTEMS



• Bo a r d  Mo t io n  Co lla b o r a t io n s
⚬ Bo a r d  Mo t io n  o n  11/ 7 / 2 0 2 3 , Ag e n d a  It e m  # 17  -  Community Resources App for Youth by Youth, 

authored(co) by Supervisorial Districts Three and One. The Youth Commission was included in 
directive #1. 

⚬ Board Motion on 12/19/2023, Agenda Item #12  - Creating an Independent Process for Complaints 
Related to School Law Enforcement Services (School Resource Deputies – SRDs), authored by 
Supervisorial District Two. The Youth Commission was included in directives #5c & #6.  

⚬ Board Motion on 5/7/2024, Agenda Item #6  - Celebrating Foster Youth & National Foster Care 
Month, authored(co) by Supervisorial Districts Three and Five. The Youth Commission was included 
in directive #5.

⚬ Board Motion on 6/25/2024, Agenda Item #2  - Understanding and Addressing Origin and Obstacles: 
Ending Intergenerational Homelessness and Housing Insecurity, Incarceration, and Systems 
Involvement and Ensuring Generational and Life -Long Success for Transition Age Youth, 
authored(co) by Supervisorial Districts One and Three. The Youth Commission was included in 
directive #1. 

⚬ Board Motion on 6/25/2024, Agenda Item #5  – Financial Literacy for Youth in Los Angeles County 
Care and Accountability of Los Angeles County Probation Department’s Unclaimed Juvenile Funds 
and Property, authored(co) by Supervisorial Districts One and Four. The Youth Commission was 
included in directive #1. 

INFORMING SYSTEMS CONTINUED



YO UTH/ CO MMUNITY ENGAGEMENT 

• Five  Dis t r ic t  Lis t e n in g  S e s s io n s  (Yo u t h  En g a g e m e n t  Co m m it t e e  – YEC)
⚬ Dis t r ic t  5  – 3/23/24 (Special Guest Supervisor Barger) – held in Lancaster (Cedar 

Hall)  
⚬ District 2 – 5/18/24 (Special Guest Board Deputy Yadira Flores) – held in 

Compton (Compton YouthBuild)
⚬ District 4 – 7/13/24 (Special Guest Board Deputies Maral Karaccusian, Nick 

Holden, and Jeanette Christian) – held in Long Beach (Houghton Park)
⚬ District 1  – 8/3/24  (Special Guest Board Deputy representation) – held in Los 

Angeles (Legacy LA)
⚬ District 3  – 9/14/24  (tentative - Special Guest Supervisor Horvath) – location 

pending (considering Los Angeles Valley College)

• Additional Partnerships 
⚬ LAUSD Mental Health & Wellness Symposium; Youth Regional Summit; 

International Youth Summit, and more



YO UTH/ CO MMUNITY ENGAGEMENT 

Dis t r ic t  5  – 3/23/24 (Special Guest Supervisor Barger) – La n c a s t e r , CA



YO UTH/ CO MMUNITY ENGAGEMENT 

Dis t r ic t  2  – 5 /18 /2 4  (Sp e c ia l Gu e s t  Bo a rd  De p u t y Ya d ira  Flo re s ) – Co m p t o n , CA



YO UTH/ CO MMUNITY ENGAGEMENT 
Dis t r ic t  4  – 7/13/24 (Special Guest Board Deputies Maral Karaccusian, Nick 

Ho ld e n , a n d  J e a n e t t e  Ch r is t ia n ) – Lo n g  Be a c h , CA



Dis t r ic t  1 – 8 /3/2 4  (Sp e c ia l Gu e s t  Bo a rd  De p u t y re p re s e n t a t io n ) – Lo s  An g e le s , CA

SATURDAY 
AUGUST 3 RD 
11AM-3 PM

Evelyn Rodriguez
Commisioner

Florencia  Valenzuela  
Commisioner Commisioner

Martine J ones

LACo u n ty _Yo u th Co m m issio n  
h t tp s:/ / y o u th co m m issio n . la co u n ty .g
o v /

FREE LUNCH & 
REFRESHMENTS

RESO URCES 
FO R YO UTH GIVEAW AYS

GET INVO LVED & 
MAKE A DIFFERENCE

Fo r  Mo r e  In fo  v is it : 
sd 1lis te n in g se ssio n .e v e n tb r ite .co m

Yo u th  Ad v o ca cy  Yo u th  
Le a d e r sh ip  Re co g n it io n  a n d  
Aw a r e n e ss

13 5 0  Sa n  Pa b lo  S t r e e t ,  
Lo s  An g e le s ,  CA 9 0 0 3 3

LEGACY LA 

THE LO S ANGELES CO UNTY YO UTH 
CO MMISSIO N IN PARTNERSHIP W ITH THE 
LO S ANGELES CITY YO UTH DEVELO PMENT 

DEPARTMENT INVITE YO U TO  THE 

FO CUS 
AREAS

Th e  SD1 lis t e n in g  s e s s io n  w ill b e  h o s t e d  b y 
t h e  LA Co u n t y Yo u t h  Co m m is s io n  in  
p a r t n e rs h ip  w it h  Lo s  An g e le s  Cit y Yo u t h  
De ve lo p m e n t  De p a r t m e n t  o n  Au g u s t  3 r d , 
2 0 2 4 , a t  Le g a c y LA lo c a t e d  in  Lo s  An g e le s , 
CA.

YO UTH/ CO MMUNITY ENGAGEMENT 

https://sd1listeningsession.eventbrite.com/
https://sd1listeningsession.eventbrite.com/


YO UTH/ CO MMUNITY ENGAGEMENT 
Dis t r ic t  3  – 9 /14 /2 4  (t e n t a t ive  -  Sp e c ia l Gu e s t  Su p e rvis o r  Ho rva t h ) – Lo c a t io n  p e n d in g

Th e  SD3 lis t e n in g  s e s s io n  w ill b e  h o s t e d  b y 
t h e  LA Co u n t y Yo u t h  Co m m is s io n , w it h  a  
s p e c ia l g u e s t  a p p e a ra n c e  b y Su p e rvis o r  
Ho rva t h  o n  S e p t e m b e r  14 , 2 0 2 4 . Th e  
lo c a t io n  is  p e n d in g  c o n firm a t io n , w it h  LA 
Va lle y Co lle g e  b e in g  c o n s id e re d .

CO MING 
S O O N



YO UTH/ CO MMUNITY ENGAGEMENT 
LAUS D Me n t a l  He a lt h  & W e lln e s s  S y m p o s iu m

Commissioners Christian Gudiel, Martine 
J o n e s , a n d  Eve lyn  Ro d r ig u e z  fa c ilit a t e d  a  
m e n t a l h e a lt h  w o rk s h o p  (Flu id  Em o t io n s : 
Na vig a t in g  t h e  Te m p e ra t u re  o f Fe e lin g s ) a t  
t h e  LAUSD Me n t a l He a lt h  & W e lln e s s  
Sym p o s iu m  o n  Ap r il  2 0 t h , 2 0 2 4 . 



YO UTH/ CO MMUNITY ENGAGEMENT 

Yo u t h  Re g io n a l  S u m m it



In t e r n a t io n a l  Yo u t h  Co n fe r e n c e

• Commissioners participated in the IYC 
9th Edition International Youth 
Conference held at UCLA Luskin School 
of Social Welfare from May 30th, 2024, to  
June 2nd, 2024.

• In collaboration with the United Nations.

YOUTH/COMMUNITY ENGAGEMENT 



S UP P O RT S ERVICES  FO R THE CO MMIS S IO NERS

• An n u a l Re t r e a t s  (mid -year retreat & 
end -year strategic planning retreat)

• Support Case Management Services 
to Commissioners  – RightWay 
Foundation (direct case management 
and crisis support services including 
individual therapy, housing support, 
financial literacy, work readiness, 
vocational training, career 
development, and more)

• Social emotional connection groups 
(team building & bonding)  – Calibrate 



UP CO MING YO UTH CO MMIS S IO N REP O RTS

• Yo u t h  Co m m is s io n ’s  An n u a l  Re p o r t  (Deadline FY – September 2024) 
• YEC End Year Report (Survey outcomes) - (Special Meeting held on 

October 26th)
• Tentative Plan: Strategic Plan will begin in 2025 (post 2024 as the 

pilot year)



EXP LO RE BO ARD O FFICES  S UP P O RT

• Re q u e s t in g  Bo a r d  o f f ic e  r e p r e s e n t a t io n  to attend the Youth 
Commission’s Special Meeting - YEC End Year Event on Saturday, 
October 26th @DMH Building – tentatively 11am -3pm) – Flyer 
pending and the agenda will be posted 

• Youth/Community Engagement  (supporting the listening sessions) – 
Board office representation empowers the Commissioners (we see 
you)

• Ongoing Commissioner Engagement  (meetings with Commissioners 
– board appointees & at - large)

• Share Board Priorities  – End -Year Retreat (Strategic Planning)
• Outreach strategies  (Increase youth participation)  
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