Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger

Board of Supervisors

Health and Mental Health Cluster
Agenda Review Meeting

DATE: July 10, 2024

TIME: 11:30 a.m. — 1:30 p.m.

MEETING CHAIR: Angelica Ayala, 3" Supervisorial District
CEO MEETING FACILITATOR: Atineh Sepanian

This meeting will be held in hybrid format which allows the public to participate virtually,
or in-person, as permitted under the Board of Supervisors’ March 19, 2024, order.

To participate in the meeting in-person, the meeting location is:

Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012
Room 140

To participate in the meeting virtually, please call teleconference number:
1 (323) 776-6996 and enter the following: 403 234 317# or_Click here to join the

meeting

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the
meeting to ClusterAccommodationRequest@bos.lacounty.gov

Members of the Public may address the Health and Mental Health Services Meeting
on any agenda item. Two (2) minutes are allowed for each item.

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6
TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK.

12:45 P.M. NOTICE OF CLOSED SESSION

CS-1 CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Subdivision d(1) of Government Code Section 54956.9)

Paola Araiza v. County of Los Angeles

Los Angeles Superior Court Case No. 23STCV04285

Department: Mental Health
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mailto:ClusterAccommodationRequest@bos.lacounty.gov

VI.

VII.

VIII.

Call to order

Information Item(s) (Any Information Item is subject to discussion and/or
presentation at the request of two or more Board offices):

a.

DPH: Authorization to Accept and Implement a Forthcoming Award and
Future Awards and/or Amendments from the California Department of Social
Services for Local Child Care and Development Planning Council and
Endorse Future Membership Slate of the Local Child Care and Development
Planning Council (#07661)

DPH: Approval to Execute a Master Agreement Work Order for the Provision
of Community Engagement and Related Services to Support the Healthy
Initiative: Los Angeles Community Engagement and Related Services
Effective Date of Execution through June 30, 2025 (#07517)

Presentation Item(s):

a.

DHS: Approve the Donation of Surplus Properties to the City of Long Beach
and City of Los Angeles

DHS: Approval of Data Capture and Clinical Documentation Improvement
System and Related Services Agreement with Accenture, LLP

Discussion Item(s):

a.

DMH/DPH-SAPC: Senate Bill (SB) 43 Implementation Update

Items Continued from a Previous Meeting of the Board of Supervisors or from the
Previous Agenda Review Meeting

Items not on the posted agenda for matters requiring immediate action because of
an emergency situation, or where the need to take immediate action came to the
attention of the Department subsequent to the posting of the agenda.

Public Comment

Adjournment
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BOARD LETTER/MEMO

DRAFT

CLUSTER FACT SHEET
X Board Letter [] Board Memo [] Other

CLUSTER AGENDA 7/10/2024

REVIEW DATE

BOARD MEETING DATE 712312024

SUPERVISORIAL DISTRICT

AFFECTED KA [t [J2 []3¢ []4n []5n

DEPARTMENT(S) DEPARTMENT OF PUBLIC HEALTH (Public Health)

SUBJECT AUTHORIZATION TO ACCEPT AND IMPLEMENT AWARD NUMBER CLPC-4018
AND FUTURE AWARDS AND/OR AMENDMENTS FROM THE CALIFORNIA
DEPARTMENT OF SOCIAL SERVICES FOR LOCAL CHILD CARE AND
DEVELOPMENT PLANNING COUNCIL AND ENDORSE FUTURE MEMBERSHIP
SLATE OF THE LOCAL CHILD CARE AND DEVELOPMENT PLANNING COUNCIL

PROGRAM OFFICE FOR THE ADVANCEMENT OF EARLY CARE AND EDUCATION (OAEC)

AUTHORIZES DELEGATED

AUTHORITY TO DEPT B Yes L1 No

SOLE SOURCE CONTRACT | [] ves < No

If Yes, please explain why:

SB 1439 SUPPLEMENTAL
DECLARATION FORM

REVIEW COMPLETED BY | Yes  [XJ No—NotApplicable
EXEC OFFICE
DEADLINES/ The Award begins annually on July 18t. The Contract Award for next Fiscal Year (FY)

TIME CONSTRAINTS

begins on July 1st, 2024. Public Health requests approval to ensure that deliverables
are metin a timely way.

COST & FUNDING

Total cost: Funding source:

Maximum California Department of Social Services.

reimbursable amount

is $435,089 Award includes a Maintenance of Effort requirement (net
County cost) of $64,000.

TERMS (if applicable):
The Award period is July 1, 2024, through June 30, 2025

Explanation:

Funds will support expenditures associated with operations of the of LPC, including
salaries and employee benefits for staff in the Public Health’s Office for Advancement
of Early Care and Education (OAECE), data collection and analysis, strategic planning,
equipment, document development, printing and distribution, and travel and training.

PURPOSE OF REQUEST

Authorization to accept and implement Award number CLPC-4018 from the
California Department of Social Services (CDSS) for Local Child Care and
Development Planning Counsel (also known as Local Planning Council (LPC)) for the
period of July 1, 2024 through June 30, 2025 and future Awards and/or amendments

from CDSS; and endorse LPC membership roster. and sign the Certification Statement
Regarding Composition of the LPC membership roster.




BACKGROUND

(include internal/external
issues that may exist
including any related
motions)

Historically, your Board has accepted funds from the California Department of
Education (CDE) and the CDSS to support the ongoing implementation of LPC
activities mandated in the Welfare and Institution Code 10480 and 10485 - 10487
which supports the work of the LPC. These Sections of the Welfare and Institution
Code mandate that LPC provide a forum for the identification of local priorities for
childcare and development services and the development of policies to meet these
needs.

OAECE provides support and oversight of the LPCs policy recommendation
formulation, planning, and implementation efforts to improve the availability, quality,
and access to Early Care Education services for the children and families of LAC.

EQUITY INDEX OR LENS

X Yes ] No

WAS UTILIZED If Yes, please explain how:
The mission of LPC is to engage parents, childcare providers, allied organizations,
community, and public agencies in collaborative efforts to improve the child care
infrastructure of LAC, including the quality and continuity, affordability, and accessibility
of child care and development services for families.

SUPPORTS ONE OF THE X Yes L] No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how:

Poverty Alleviation Initiative (PAI): Early care and education is elevated as a critical issue
in the Board’'s PAI. This Board priority has a focus on supporting early care and
education systems and workforce.

DEPARTMENTAL
CONTACTS

Name, Title, Phone # & Email:

Joshua Bobrowsky
Director of Government Affairs Unit, Department of Public Health
(213) 288-7871, _jobrowsky@ph.lacounty.gov

Craig L. Kirkwood, Jr.
Deputy County Counsel,
(213) 974-1751, CKirkwood@counsel.lacounty.gov

Debra Colman
Program Manager, Office for the Advancement of Early Care and Education.
(323) 346-8830, DColman@ph.lacounty.gov




COUNTY OF LoS ANGELES
Public Health

BARBARA FERRER, Ph.D., M.P.H., M.Ed. DRAFT BOARD OF SUPERVISORS
Director
Hilda L. Solis
MUNTU DAVIS, M.D., M.P.H. First District
County Health Officer Holly J. Mitchell
Second District
ANISH P. MAHAJAN, M.D., M.S., M.P.H. Lindsey P. Horvath
Chief Deputy Director Third District

Janice Hahn
313 North Figueroa Street, Suite 806 Fourth District
Los Angeles, CA 90012 Kathryn Barger
TEL (213) 288-8117 « FAX (213) 975-1273 Fifth District

www.publichealth.lacounty.gov

July 23, 2024

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZATION TO ACCEPT AND IMPLEMENT AWARD NUMBER CLPC-4018
AND FUTURE AWARDS AND/OR AMENDMENTS FROM THE CALIFORNIA
DEPARTMENT OF SOCIAL SERVICES FOR LOCAL CHILD CARE AND
DEVELOPMENT PLANNING COUNCIL AND ENDORSE FUTURE MEMBERSHIP
SLATE OF THE LOCAL CHILD CARE AND DEVELOPMENT PLANNING COUNCIL
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

SUBJECT

Provide authorization to accept and implement the award number CLPC-4018 and future
contract awards and/or amendments from the California Department of Social Services
to support the ongoing implementation of Local Child Care and Development Planning
Council, endorse the Local Child Care and Development Planning Council membership
roster, and sign the Certification Statement Regarding Composition of the Local Planning
Care and Development Council membership roster.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (Public Health),
or designee, to accept and implement award number CLPC-4018 from the California
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Department of Social Services (CDSS) for the ongoing implementation of Local Child
Care and Development Planning Council also known as Local Planning Council (LPC)
in the amount of $499,089 which includes a Maintenance of Effort (net County cost) of
$64,000, for a total maximum reimbursable amount of $435,089 for the period of

July 1, 2024, through June 30, 2025, funded by State General Funds and United
States Department of Health and Human Services’ Child Care and Development
Block Grant Assistance Listing Number 93.575, subject to review and approval by
Counsel.

2. Delegate authority to the Director of Public Health, or designee, to accept and
implement future awards and/or amendments that are consistent with the
requirements of the CDSS award referenced in Recommendation 1, to extend the
funding term at amounts to be determined by CDSS; and/or provide an increase or
decrease in funding, subject to review and approval by County Counsel, and
notification to your Board and the CEO.

3. Delegate authority to the Director of Public Health, or designee, to accept and
implement future amendments that are consistent with the requirements of the CDSS
award referenced above that reflect non-material and/or ministerial revisions to the
award’s terms and conditions and allow for the rollover of unspent funds and/or
redirection of funds, subject to review and approval by County Counsel.

4. Delegate authority to the Director of Public Health, or designee, to endorse LPC
membership rosters as identified in future Certification Statement(s) Regarding
Composition of the LPC, with two-week advance written notice to your Board; and
unless otherwise instructed, sign the Certification Statement Regarding Composition
of LPC membership roster annually.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Approval of Recommendation 1 will allow Public Health to accept and implement the
award from CDSS to support the ongoing implementation of LPC for childcare and
development services.

Approval of Recommendation 2 will allow Public Health to accept and implement future
awards and/or amendments that are consistent with the requirements of the CDSS
award referenced above, to extend the term award at amounts determined by CDSS,
and/or provide an increase or decrease in funding. This authority is being requested to
enhance Public Health’s efforts to expeditiously maximize grant revenue, consistent
with Board policy 4.070: Full Utilization of Grant Funds.

Approval of Recommendation 3 will allow Public Health to accept and implement future
amendments that are consistent with the requirements of the CDSS awards referenced
above that reflect nonmaterial or ministerial revisions to the award’s terms and
conditions and will also allow Public Health to roll over unspent funds, and/or redirect
funds.
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Approval of recommendation 4 will allow Public Health to endorse and sign the LPCs
membership roster, as required by CDSS, that is representative of the ethnic,
programmatic, and geographic diversity of Los Angeles County (LAC). The members
are individuals with expertise in a variety of fields who can contribute to the ongoing
efforts to improve the availability and quality of childcare and development services in
LAC.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions support North Star 1: Make Investments that transforms
lives that address conditions which drive interactions with the LAC child welfare,
homeless rehousing, carceral, law enforcement and justice systems, of the County’s
Strategic Plan.

FISCAL IMPACT/FINANCING

Public Health will accept award from CDSS in the amount of $499,089 which includes a
Maintenance of Effort (net County cost) of $64,000, for a total maximum reimbursable
amount of $435,089 for the period of July 1, 2024, through June 30, 2025. Funds will
support expenditures associated with operations of the of LPC, including salaries and
employee benefits for staff in the Public Health’s Office for Advancement of Early Care
and Education (OAECE), data collection and analysis, strategic planning, equipment,
document development, printing and distribution, and travel and training.

Funding is included in Public Health’s Fiscal Year (FY) 2024-25 Final Adopted Budget
and will be included in future FYs, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Historically, your Board has accepted funds from the California Department of
Education (CDE) and the CDSS to support the ongoing implementation of LPC activities
mandated in Welfare and Institutions Code (WIC) Sections 10480 and 10485 — 10487,
which supports the work of the LPC. WIC Code Section 10485 mandates that LPC
provide a forum for the identification of local priorities for childcare and development
services and the development of policies to meet the needs identified within those
priorities.

Your Board authorized Public Health to act as the agent for the County to execute
CDSS required certifications and amendments to implement contracts issued by CDSS
to support ongoing LPC activities. Additionally, your Board also endorsed annual
membership rosters which identified the composition of the LPC membership. The
membership rosters included a nominee from each Board office who met the
requirements of the WIC, were approved by the LPC, and endorsed by the County
Superintendent of Schools.
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OAECE provides support and oversight of the LPCs policy recommendation
formulation, planning, and implementation efforts to improve the availability, quality, and
access to Early Care Education services for the children and families of LAC.

County Counsel has approved award number CLPC-4018 as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow Public Health to continue the
implementation of LPC and childcare and development services.

Respectfully submitted,

Barbara Ferrer, Ph.D., M.P.H., M.Ed.
Director

BF:im
#07661

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors



STATE OF CALIFORNIA

F.Y.24-25

CDSS

LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES CONTRACT NUMBER: CLPC-4018
PROGRAM TYPE: LOCAL PLANNING COUNCIL

PROJECT NUMBER: 19-2419-00-4

STATE AGENCY: CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
CONTRACTOR'S NAME: LOS ANGELES COUNTY BOARD OF SUPERVISORS

This Agreement is entered into between the State Agency and the Contractor named above. The Contractor agrees to comply
with the terms and conditions of the CURRENT APPLICATION; GENERAL TERMS AND CONDITIONS (GTC 04/2017)*; the
LOCAL CHILDCARE AND DEVELOPMENT PLANNING COUNCIL PROGRAM REQUIREMENTS*; the FUNDING TERMS
AND CONDITIONS (FT&C)*, as approved by the State Agency referenced at:
https://www.cdss.ca.gov/inforesources/child-care-and-development/contractor-resources. Where the GTC 04/2017 conflicts with
either the Program Requirements or the FT&C, the Program Requirements or the FT&C will prevail.

Funding of this Agreement is contingent upon appropriation and availability of sufficient funds. This Agreement may be
terminated immediately by the State if funds are not appropriated or available in amounts sufficient to fund the State's
obligations under this Agreement.

The period of performance for this Agreement is July 01, 2024 through June 30, 2025.

The total amount payable pursuant to this Agreement shall not exceed $499,089.00.

During the term of this Agreement, the Agreement, MDO and the MRA may be adjusted through an Allocation Letter issued to
the Contractor by State Agency.

SERVICE REQUIREMENTS
Match Requirement $64,000.00

Any provision of this Agreement found to be in violation of Federal or State statute or regulation shall be invalid but such a
finding shall not affect the remaining provisions of this Agreement.

Items shown with an asterisk (*), are hereby incorporated by this reference and made part of this Agreement as if attached
hereto. Amendments to any of these asterisked documents during the term of this Agreement shall be incorporated by
reference as of the date issued by State Agency without need for formal amendment.
https://www.cdss.ca.gov/inforesources/child-care-and-development/contractor-resources.

IMPORTANT: Signature is not required.

AMOUNT ENGUMBERED BY THIS PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE

DOCUMENT Child Development Programs

$ 435,089 (OPTIONAL USE)

PRIOR AMOUNT ENCUMBERED FOR See Attached

THIS CONTRACT 0 ITEM CHAPTER STATUTE FISCAL YEAR
5 See Attached

g‘;’é" AMOUNT ENCUMBERED TO  I"553E T GF EXPENDITURE (CODE AND TITLE)

$ 435,089 706




CONTRACTOR'S NAME: LOS ANGELES COUNTY BOARD OF SUPERVISORS

CONTRACT NUMBER:

CLPC-4018

AMOUNT ENCUMBERED BY THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ 404,273 Child Development Programs Federal
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE)9990 FC# 93.575 PC# 000326
$ 0 23946-2419
TOTAL AMOUNT ENCUMBERED TO DATE mem 30.10.020.920 CHAPTER STATUTE FISCAL YEAR
$ 404,273 5180-101-0890 B/A 2024 2024-2025
OBJECT OF EXPENDITURE (CODE AND TITLE)
706 SACS: Res-5055 Rev-8290
AMOUNT ENCUMBERED BY THIS DOCUMENT | PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE
$ 30,816 Child Development Programs General
PRIOR AMOUNT ENCUMBERED (OPTIONAL USE)9990
$ 0 14771-2419
TOTAL AMOUNT ENCUMBERED TO DATE mem 30.10.020.920 CHAPTER STATUTE FISCAL YEAR
$ 30,816 5180-101-0001 B/A 2024 2024-2025

OBJECT OF EXPENDITURE (CODE AND TITLE)
706 SACS: Res-6045 Rev-8590




BOARD LETTER/MEMO

CLUSTER FACT SHEET DRAFT
X Board Letter [] Board Memo [] Other

CLUSTER AGENDA 7/10/2024

REVIEW DATE

BOARD MEETING DATE 7/23/2024

SUPERVISORIAL DISTRICT

AFFECTED X All (]t [J2nd []3d []4h []sh

DEPARTMENT(S) Public Health

SUBJECT Request approval to execute a Master Agreement Work Order for Community
Engagement and Related Services to support the Health Brain Initiative: Los Angeles
(HBI-LA)

PROGRAM CHRONIC DISEASE AND INJURY PREVENTION SERVICES (CDIP)

AUTHORIZES DELEGATED

AUTHORITY TO DEPT X Yes [ No

SOLE SOURCE CONTRACT | [ ves X No

If Yes, please explain why:

SB 1439 SUPPLEMENTAL
DECLARATION FORM
REVIEW COMPLETED BY
EXEC OFFICE

X Yes [] No - Not Applicable

DEADLINES/
TIME CONSTRAINTS

Current funding for this Master Agreement Work Order (MAWO) is only available
through June 30, 2025.

COST & FUNDING

Total cost: Funding source:
$597,000 California Department of Public Health (CDPH)

TERMS (if applicable): Date of Execution through June 30, 2025

Explanation:

PURPOSE OF REQUEST

Expected annual MAWO amount exceeds DA

BACKGROUND

(include internal/external
issues that may exist
including any related
motions)

In collaboration with Public Health, the contractor will: 1) Identify and select a
Community Education Subject Matter Expert (SME) with ability to provide culturally
tailored, community education (virtually and in-person) on topics related to dementia
risk reduction, early detection of dementia, and caregiver support; 2) identify and select
a Professional and Community Engagement SME with ability to engage professionals
and the community in dementia related conversations in an effort in increase condition
awareness, reduce stigma, and improve health system practices; and 3) identify and
select a Caregiver Support Training SME with extensive understanding and experience
related to family caregivers of people with dementia and capacity to develop training
materials for interdisciplinary healthcare teams.

EQUITY INDEX OR LENS
WAS UTILIZED

] Yes X No

If Yes, please explain how:




SUPPORTS ONE OF THE
NINE BOARD PRIORITIES

] Yes X No

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Name, Title, Phone # & Email:

Joshua Bobrowsky, Public Health Director Government Affairs
(213) 288-7871
jbobrowsky@ph.lacounty.gov

Tony Kuo, M.D,, M.S.H.S. Director CDIP
(213) 351-7341
tkuo@ph.lacounty.gov

Emily Issa, Senior Deputy County Counsel
(213) 974-1827

eissa@counsel.lacounty.gov




C COUNTY OF LoS ANGELES
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Director

DRAFT

BOARD OF SUPERVISORS

Hilda L. Solis

MUNTU DAVIS, M.D., M.P.H. First District

County Health Officer Holly J. Mitchell
Second District

ANISH P. MAHAJAN, M.D., M.S., M.P.H. Lindsey P. Horvath

Chief Deputy Director Third District
Janice Hahn

313 North Figueroa Street, Suite 806 Fourth District

Los Angeles, CA 90012 Kathryn Barger

TEL (213) 288-8117 « FAX (213) 975-1273 Fifth District

www.publichealth.lacounty.gov

July 23, 2024

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE A MASTER AGREEMENT WORK ORDER FOR THE
PROVISION OF COMMUNITY ENGAGEMENT AND RELATED SERVICES TO
SUPPORT THE HEALTHY BRAIN INITIATIVE: LOS ANGELES COMMUNITY

ENGAGEMENT AND RELATED SERVICES EFFECTIVE DATE OF EXECUTION

THROUGH JUNE 30, 2025
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

SUBJECT

Request approval to execute a new Master Agreement Work Order for Community
Engagement and Related Services to support the Healthy Brain Initiative: Los Angeles
(HBI-LA).

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize and instruct the Director of the Department of Public Health (Public
Health), or designee, to execute a competitively solicited Master Agreement Work
Order (MAWO), substantially similar to Exhibit I, with Los Angeles County —
University of Southern California Medical Center Foundation, Inc., for the provision
of community engagement and related services to support Public Health’s Division
of Chronic Disease and Injury Prevention Healthy Brain Initiative: Los Angeles (HBI-
LA), effective upon execution through June 30, 2025, at a total maximum obligation
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not to exceed $597,000, funded by the California Department of Public Health
(CDPH).

2. Delegate authority to the Director of Public Health, or designee, to execute future
amendments to the MAWO that extend the term for two additional one-year periods
through June 30, 2027, at amounts to be determined by the Director of Public
Health, contingent upon the availability of funds and contractor performance; allow
the rollover of unspent MAWO funds; and/or provide an increase or decrease in
funding up to 10 percent above or below the annual base maximum obligation,
effective upon amendment execution; update the statement of work and/or scope of
work, as necessary; and/or correct errors in the MAWO’s terms and conditions,
subject to review and approval by County Counsel, and notification to your Board
and the Chief Executive Office.

3. Delegate authority to the Director of Public Health, or designee, to execute change
notices to the MAWO that authorize modifications to the budget with corresponding
modifications to the statement of and/or scope of work, that are within the same
scope of services, as necessary; and/or changes to hours of operation and/or
service locations.

4. Delegate authority to the Director of Public Health, or designee, to immediately
suspend or terminate the MAWO upon issuing a written notice to the Contractor if
the Contractor fails to fully comply with requirements of the MAWO, or terminate the
MAWO for convenience by providing a 30-calendar day advance written notice to
the Contractor.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow Public Health to execute a MAWO with the
Los Angeles County — University of Southern California Medical Center Foundation,
Inc., as a result of a competitive Work Order Solicitation (WOS) process, for the
provision of community engagement and related services to support Public Health’s
HBI-LA by identifying subject matter experts (SME) that will assist implement HBI-LA
activities across Los Angeles County (LAC).

To help achieve HBI-LA’s goals, Public Health aims to provide program services in the
community and build a sustainable infrastructure to advance cognitive health in LAC. As
part of this effort, the Los Angeles County — University of Southern California Medical
Center Foundation, Inc. will support three SMEs who will work to: 1) implement
community education workshops focused on brain health, cognitive aging, and the
benefits of detecting memory and thinking changes before they evolve into dementia
and promote Dementia Friends (Dementia Friends is a global movement that aims at
raising awareness and understanding of dementia); 2) engage community members
and professionals through the establishment of a community action network,
implementation of a public awareness media campaign, and hosting of healthcare
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provider summit; and 3) develop training on the benefits of identifying and supporting
caregivers of people with dementia within the healthcare setting.

In collaboration with Public Health, the Los Angeles County — University of Southern
California Medical Center Foundation, Inc. will: 1) Identify and select a Community
Education SME with ability to provide culturally tailored, community education (virtually
and in-person) on topics related to dementia risk reduction, early detection of dementia,
and caregiver support; 2) Identify and select a Professional and Community
Engagement SME with ability to engage professionals and the community in dementia
related conversations in an effort to increase condition awareness, reduce stigma, and
improve health system practices; and 3) Identify and select a Caregiver Support
Training SME with extensive understanding and experience related to family caregivers
of people with dementia and capacity to develop training materials for interdisciplinary
healthcare teams.

Approval of Recommendation 2 will allow Public Health to execute future amendments to
the MAWO to extend and/or adjust the term; rollover unspent funds; and/or increase or
decrease funding up to 10 percent above or below the annual base maximum obligation;
update the statement of work and/or scope of work; and/or correct errors in the MAWQO's
terms and conditions, as necessary.

Approval of Recommendation 3 will allow Public Health to execute change notices to
the MAWO that authorize modifications to the budget, with corresponding modifications
to the statement of work and/or scope of work, that are within the same scope of
services, as necessary and changes to hours of operation and/or service locations.

Approval of Recommendation 4 will allow Public Health to immediately suspend the
MAWO with the Los Angeles County — University of Southern California Medical Center
Foundation, Inc. if it fails to perform and/or fully comply with requirements of the MAWO,
and to terminate MAWO for convenience by providing 30-calendar days’ advance
written termination notice.

Implementation of Strateqic Goals

The recommended actions support North Star 1: Make investments that transform lives,
Focus Area Goal: Health Individuals and Families — Improve Health Outcomes.

FISCAL IMPACT/FINANCING

The total maximum obligation of this MAWO is $597,000, effective upon execution
through June 30, 2025, 100 percent funded by CDPH funds.

There is no net County cost associated with this action. Funding is included in Public
Health’s Recommended Budget for fiscal year (FY) 2023-24 and will be included in
future FYs as necessary.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Alzheimer’s disease is the second leading cause of death in LAC and an estimated
190,300 LAC residents aged 65 and older are currently living with the condition.
Alzheimer's disease and related dementias have a profound impact on people with the
condition, their families, and society at large. As the population continues to age, this
impact will only intensify. To help address this growing challenge, Public Health
established HBI-LA. This initiative aims to promote brain health, raise awareness about
Alzheimer's disease and related dementias, and accelerate risk reduction strategies
among LAC residents. HBI-LA is funded through the CDPH’s California Healthy Brain
Initiative which currently provides thirteen local health jurisdictions across California with
funding support to implement activities that are consistent with the United States
Centers for Disease Control and Prevention’s published Healthy Brain Initiative: State
and Local Public Health Partnerships to Address Dementia, 2023—-27 Road Map.

On January 21, 2020, your Board approved the execution of Master Agreements (MA)
with 61 agencies for the provision of community engagement and related services and
delegated authority to the Director of Public Health, or designee, to execute
competitively solicited MAWOs for services performed under the Master Agreements
subject to the following criteria: a) if a WOS results in a MAWO that is $299,999 or less
annually, upon County Counsel review and approval, the respective department will
notify your Board of the MAWO; and b) if a WOS results in a MAWO that is $300,000 or
more annually, the respective department will return to your Board for approval.

Since April 17, 2024, | notified your Board that | was exercising delegated authority to
execute a total of 20 additional MAs for Community Engagement and Related Services
bringing the total number of MAs to 81.

Public Health is returning to your Board for authorization to execute a competitively
solicited MAWO as this recommended action results in a MAWO that is $300,000 or
more annually.

Exhibit | is the contract template approved by County Counsel.

CONTRACTING PROCESS

On April 10, 2024, Public Health released a Community Engagement and Related
Services WOS for HBI-LA (CES-WOS-025) to all Public Health Community
Engagement and Related Services Master Agreement Contractors.

On April 24, 2024, Public Health released WOS Addendum 1 which included bidders’
questions and related responses. There were no requests received for a Solicitation
Requirements Review. On May 2, 2024, Public Health released WOS Addendum 2
which extended the bid deadline to May 17, 2024. On May 7, 2024, Public Health
released WOS Addendum 3, which further extended the bid deadline to May 24, 2024.
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Public Health received one bid by the submission deadline of May 24, 2024. No bids
were received late or disqualified and there were no requests for a Proposed Contractor
Selection Review. The successful bidder, Los Angeles County — University of Southern
California Medical Center Foundation, Inc., met all the requirements.

On June 11, 2024, the Los Angeles County — University of Southern California Medical
Center Foundation, Inc. was notified of Public Health's intent to execute a MAWO.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow Public Health to implement a
sustainable infrastructure of care that will advance cognitive health throughout LAC.

Respectfully submitted,

Barbara Ferrer, Ph.D., M.P.H., M.Ed.
Director

BF:gs
#07517

Enclosures
C: Chief Executive Officer

County Counsel
Executive Officer, Board of Supervisors



Master Agreement Number: PH-004055
Work Order Number: W4

COUNTY OF LOS ANGELES / DEPARTMENT OF PUBLIC HEALTH
MASTER AGREEMENT WORK ORDER (MAWO)
HEALTHY BRAIN INITIATIVE: LOS ANGELES COMMUNITY ENGAGEMENT AND
RELATED SERVICES

LOS ANGELES COUNTY - UNIVERSITY OF SOUTHERN CALIFORNIA MEDICAL
CENTER FOUNDATION, INC.

This Master Agreement Work Order is made and entered into on
by and between the County of Los Angeles,
Department of Public Health hereinafter referred to as “County” and Los Angeles County
— University of Southern California Medical Center Foundation, Inc., hereinafter referred
to as “Contractor”. Contractor is located at 1200 North State Street Los Angeles,
California 90033.

RECITALS

WHEREAS, on January 30, 2020, the County and Contractor entered into Master
Agreement Number PH-004055 to provide Community Engagement and Related
Services for the Department of Public Health (Public Health); and

WHEREAS, Contractor submitted a response to Work Order Solicitation (WOS) Number
CES-WOS-025 released by the County on April 10, 2024, for Healthy Brain Initiative: Los
Angeles Community Engagement and Related Services; and

WHEREAS, Contractor is willing and able to provide the services described herein, in
consideration of the payments under this Master Agreement Work Order (MAWO) and
under the terms and conditions herein set forth; and

WHEREAS, all terms of Master Agreement Number PH-004055 will remain in full force
and effect.

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for
good and valuable consideration, the parties agree to the following:

1.0 APPLICABLE DOCUMENTS

Attachments A through | are attached to, and form a part of, this MAWO. In the
event of any conflict or inconsistency in the definition or interpretation of any work,
responsibility, schedule, or the contents or description of any task, deliverable,

Project Title: Healthy Brain Initiative: Los Angeles Community Engagement and Related Services
Los Angeles County — University of Southern California Medical Center Foundation, Inc.
MAWO PH-004055-W4



2.0

3.0

4.0

5.0

goods, service, or other work, or otherwise between this base MAWO and the
Attachments, or between Attachments, such conflict or inconsistency will be
resolved by giving precedence first to the Master Agreement, this MAWO, and then
to the Attachments according to the following priority:

Attachments:

Attachment A:  Statement of Work

Attachment B:  Scope of Work

Attachment C: Budget

Attachment D:  Certification of No Conflict of Interest

Attachment E:  Certification of Employee Status

Attachment F:  County’s Administration

Attachment G: Contractor’'s Administration

Attachment H:  Forms Required for Each Work Order Before Work Begins

Attachment |:  Health Insurance Portability and Accountability Act (HIPAA)
Inadvertent Access

WORK

Pursuant to the provisions of this MAWO, Contractor must fully perform, complete,
and deliver on time, all tasks, deliverables, services, and other work as set forth in
the Statement of Work (Attachment A) and Scope of Work (Attachment B). This
MAWO constitutes the complete and exclusive statement of understanding
between the parties relating to the subject matter of this MAWO.

TERM OF MASTER AGREEMENT WORK ORDER
This MAWO is effective upon execution through November 30, 2024.
MAWO BUDGET

Contractor must provide community engagement and related services according
to the budget set forth in Attachment C, Budget. Contractor must not add or replace
services or personnel without the prior written permission of the County’s Project
Director or designee.

CONTRACTOR BUDGET AND EXPENDITURES REDUCTION FLEXIBILITY

In order for County to maintain flexibility with regard to budget and expenditure
reductions, Contractor agrees that the Director may cancel this MAWO, without
cause, upon the giving of 10 calendar days’ written notice to Contractor. In the
alternative to cancellation, Director may, at his or her sole discretion, consistent
with federal, State, and/or County budget reductions, renegotiate the

Project Title: Healthy Brain Initiative: Los Angeles Community Engagement and Related Services
Los Angeles County — University of Southern California Medical Center Foundation, Inc.
MAWO PH-004055-W4



scope/description of work, maximum obligation, and budget of this MAWO via
written amendment to this MAWO which will be prepared by Director and executed
by Contractor and the Director pursuant to Subparagraph 8.1 of the Master
Agreement, Amendments.

6.0 FUNDING SOURCE

This MAWO for Healthy Brain Initiative: Los Angeles Community Engagement and
Related Services is 100 percent funded by the California Department of Public
Health.

7.0 MAXIMUM TOTAL AMOUNT AND PAYMENT

7.1

7.2

7.3

7.4

7.5

7.6

The Maximum Total Amount that County will pay Contractor for all services
to be provided under this MAWO will not exceed five hundred ninety-seven
thousand dollars ($597,000), as set forth in the Budget (Attachment C).

County agrees to compensate Contractor in accordance with the payment
structure set forth in the Budget (Attachment C).

Contractor must satisfactorily perform and complete all required Services in
accordance with the Statement of Work (Attachment A) and Scope of Work
(Attachment B), notwithstanding the fact that total payment from County will
not exceed the Maximum Total Amount. Performance of services as used
in this Paragraph includes time spent performing any of the service activities
designated in the Attachments including, but not limited to, any time spent
on the preparation for such activities.

All invoices for payment must be submitted by Contractor for approval to
the County Project Manager, or designee, no later than 30 calendar days
after month end from when the services were rendered by Contractor.

Upon expiration or prior termination of this MAWO, Contractor must submit
to County Project Manager, within 30 calendar days, any outstanding and/or
final invoice(s) for processing and payment. Contractor’s failure to submit
any outstanding and/or final invoice to the County Project Manager within
the specified period described above will constitute Contractor’s waiver to
receive payment for any outstanding and/or final invoice.

The Director of Public Health, or designee, may elect, or Contractor may
request the Director of Public Health, or designee, to execute Change
Notices to the MAWO that: a) permit modifications to or within budget
categories within the budget, as reflected in the Budget (Attachment C), and
make corresponding services adjustments as necessary; and/or b) allow for
changes to hours of operation and/or service locations. A written Change
Notice will be signed by the Director, or designee, as authorized by the
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Board, and Contractor, and will be incorporated into, and become part of,
this MAWO.

8.0 INVOICE AND PAYMENTS

8.1

8.2

8.3

8.4

8.5

8.6

Contractor must invoice the County only for providing the tasks,
deliverables, services, and other work specified in this MAWO.

Contractor must invoice County monthly in arrears. All invoices must include
all required reports and/or data and must clearly reflect all required
information as specified on the forms provided by County regarding the
services for which claims are to be made and any and all payments made
to Contractor.

County will make a reasonable effort to make payment within 30 days
following receipt of an undisputed, complete, and correct monthly invoice,
in accordance with the Budget (Attachment C).

Contractor must invoice County on a Cost Reimbursement basis, as
reflected in the Budget (Attachment C).

Invoices under this MAWO must be submitted to the address(es) set forth
in Attachment F, County’s Administration.

While payments will be made in accordance with the Budget (Attachment
C), Contractor, if requested by County, State, or federal representatives,
must be able to produce proof of actual costs incurred in the provision of
units of service hereunder. If the actual allowable and documented costs
are less than the fixed price per deliverable set in the budget, Contractor
will be reimbursed only for the actual costs. In no event will County be
required to pay Contractor for units of service that are not supported by
actual allowable and documented costs.

9.0 CONFLICT OF INTEREST

9.1

9.2

No County employee whose position with the County enables such
employee to influence the award of this MAWO or any competing contract,
and no spouse or economic dependent of such employee, will be employed
in any capacity by the Contractor or have any other direct or indirect
financial interest in this MAWO. No officer or employee of the Contractor
who may financially benefit from the performance of work hereunder will in
any way participate in the County’s approval, or ongoing evaluation of such
work, or in any way attempt to unlawfully influence the County’s approval or
ongoing evaluation of such work.

Contractor must comply with all conflict-of-interest laws, ordinances, and
regulations now in effect of hereafter to be enacted during the terms of this
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MAWO. Contractor warrants that it is not now aware of any facts that create
a conflict of interest. If Contractor hereafter becomes aware of any facts that
might reasonably be expected to create a conflict of interest, it must
immediately make full written disclosure of such facts to the County. Full
written disclosure will include, but is not limited to, identification of all
personnel implicated and a complete description of all relevant
circumstances. Failure to comply with the provisions of this Paragraph will
be a material breach of the Master Agreement.

10.0 MANDATORY COMPLETION DATE

Contractor must provide all deliverables no later than the completion date identified
in the Scope of Work (Attachment B). Contractor must ensure all Services have
been performed by such date.

11.0 SERVICES

Contractor will not be paid for any task, deliverable, service, or other work that is
not specified in this MAWO, and/or that utilizes personnel not specified in this
MAWO, and/or that exceeds the Maximum Total Amount of this MAWO, and/or
that goes beyond the expiration date of this MAWO.

/
/
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All terms of the Master Agreement will remain in full force and effect. The terms of the
Master Agreement will govern and take precedence over any conflicting terms and/or
conditions in this MAWO. Neither the rates nor any specifications in this MAWO are valid
or binding if they do not comply with the terms and conditions of the Master Agreement,
regardless of any oral promise made to Contractor by any County personnel, whatsoever.

COUNTY OF LOS ANGELES

By:
Barbara Ferrer, Ph.D., M.P.H., M.Ed.
Director

CONTRACTOR

Signature

Printed Name

Title:

APPROVED AS TO FORM:

BY THE OFFICE OF THE COUNTY COUNSEL
DAWYN R. HARRISON

County Counsel

APPROVED AS TO CONTRACT ADMINISTRATION:

Department of Public Health

By
Contracts and Grants Division Management

#07517:gs
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BOARD LETTER/MEMO
CLUSTER FACT SHEET

X Board Letter [ 1 Board Memo [ ] Other
CLUSTER AGENDA 7/10/2024
REVIEW DATE
BOARD MEETING DATE 7/23/2024
SUPERVISORIAL DISTRICT
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DEPARTMENT(S) Department of Health Services

SUBJECT Request authority for the Los Angeles County Department of Health
Services (DHS) to donate surplus properties to the City of Long Beach
and City of Los Angeles.

PROGRAM Emergency Medical Services (EMS) Agency

AUTHORIZES DELEGATED

AUTHORITY TO DEPT BJ ves [ No

If Yes, please explain why:

SB 1439 SUPPLEMENTAL
DECLARATION FORM

REVIEW COMPLETED BY | &3 Yes [J No —Not Applicable

EXEC OFFICE

DEADLINES/ N/A

TIME CONSTRAINTS

COST & FUNDING Total cost: Funding source: N/A
$0

TERMS (if applicable): N/A

Explanation: Donation of equipment from DHS to Long Beach and Los
Angeles City for no compensation.

PURPOSE OF REQUEST

The purpose of the request is to possess authority to donate DHS
equipment deemed as surplus or otherwise, no longer in use or beneficial
to the County to other public entities for use at no cost.

Approval of the recommendations will allow the Director, or designee, to
execute Donation Agreements between DHS and recipients of donated
equipment.

BACKGROUND

(include internal/external
issues that may exist
including any related
motions)

The Department of Health Services is the local Emergency Medical
Services (EMS) Agency and is responsible for acquiring equipment for
disaster preparedness.

The cost of maintaining aged and outdated medical equipment is cost-
prohibitive to the County, and therefore, better served for use by other
public entities.




EQUITY INDEX OR LENS L] Yes X No
WAS UTILIZED If Yes, please explain how:

SUPPORTS ONE OF THE L] Yes X No
NINE BOARD PRIORITIES If Yes, please state which one(s) and explain how:

DEPARTMENTAL Name, Title, Phone # & Email:
CONTACTS
(DHS) Julio Alvarado, Director Contracts & Grants, (213) 288-7819
JAlavarado@dhs.lacounty.gov

(DHS) Roel Amara, Emergency Medical Services Assistant Director, (562) 378 — 1598
ramara@dhs.lacounty.gov
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July 23, 2024 DRAFT

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVE THE DONATION OF SURPLUS PROPERTIES
TO THE CITY OF LONG BEACH AND CITY OF LOS ANGELES
(SUPERVISORIAL DISTRICT 4)

(3 VOTES)

SUBJECT

Request authority for the Los Angeles County (LA County) Department of Health Services
(DHS) to donate surplus properties to the City of Long Beach and City of Los Angeles.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that Restroom Trailer Vehicle (RTV), Vehicle Identification
No. 1A9VHG33XB1247315, License Plate No. 1379430, County Tag No. 63002,
is surplus property to DHS and approve the donation of this item to the City of Long
Beach (Long Beach).

2. Find that Treatment Trailer Vehicle (TTV), Vehicle Identification
No. 4FGE8532X6C093071, License Plate No. 1263131, and Support Trailer
Vehicle (STV), Vehicle Identification No. 4FGE853306C093072, License Plate No.
1263132 (TTV and STV), are surplus properties to DHS and approve the donation
of these items to the City of Los Angeles (Los Angeles).

3. Authorize the Director of DHS (Director), or designee, to execute separate
Donation Agreements with Long Beach and Los Angeles effective upon execution
following this recommendation by the Board of Supervisors (Board).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Background

DHS finds the RTV to be considered surplus property to DHS’ needs. The RTV was
purchased in 2011 to support the deployment of its surge hospital; however, it was never



Each Supervisor
July 23, 2024
Page 2

used during any deployment of the surge hospital because the receiving sites already
had restrooms available.

DHS also finds the TTV and STV to be considered surplus properties to DHS' needs. The
EMS Agency’s April 21, 2022, COVID-19 After Action Report indicated the EMS Agency
does not have the necessary personnel to support the deployment of the TTV and STV
effectively and efficiently. As currently outfitted and configured, both trailers are over the
legal weight limit in California and the cost of maintaining 17-year-old vehicles and
outdated medical equipment is prohibitive.

Long Beach

Long Beach expressed a need for a trailer to support its emergency/public health
response capabilities for large annual events, such as The Long Beach Grand Prix, Pride
Parade, Long Beach Marathon, and people experiencing homelessness outreach. Long
Beach agrees to accept the RTV in an "as-is" condition and assumes all liability related
to its use.

Upon the Board's approval to donate the RTV, DHS will coordinate the transfer process
with Long Beach. The RTV will be available to Long Beach and LA County as emergency
response resources. In the past, surplus property vehicles have been sold through public
auction.

Los Angeles

Los Angeles expressed a need for trailers such as a TTV and STV to support its disaster
preparedness activities in Los Angeles and agrees to accept the vehicle(s) in an "as-is"
condition and assume all liability related to their use.

Upon the Board's approval to donate these vehicles, Los Angeles will initiate the transfer
process. The transfer of the vehicle(s) to Los Angeles will allow Los Angeles to take
possession of the vehicle(s) and make them immediately available for use. The TTV and
STV will be available to Los Angeles and LA County as emergency response resources.

Recommendations

Approval of the first recommendation to find the RTV as surplus property and to approve
the donation to Long Beach will allow DHS to coordinate the transfer process and allow
Long Beach to take possession of the RTV immediately for use.

Approval of the second recommendation to find the TTV and STV as surplus properties
and to approve the donation to Los Angeles will allow DHS to coordinate the transfer
process and allow Los Angeles to take position of the TTV and STV for immediate use.
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Approval of the third recommendation will allow the Director or designee to execute
individual donation agreements with Long Beach and Los Angeles, respectively.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended action supports LA County's Strategic Plan, North Star 2 — “Foster
Vibrant and Resilient Communities” and North Star 23— “Realize Tomorrow's Government
Today,” which will maximize the use of LA County assets in a fiscally responsible manner.

FISCAL IMPACT/FINANCING

There is no net County cost impact associated with the recommendations. There will be
no cost to DHS for removal of the decals or equipment. The vehicles currently have $0
fair market value and have been approved for disposition by the Chief Executive Office

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Government Code, Section 25372 et seq., provides the authority for the Board to donate
or lease any real or personal property that it declares to be surplus property to any public
agency or organization exempt from taxation.

Although donating the surplus property will not impact DHS’ services, transfer of title is
required and will be consummated upon the Board's approval of these donations.

The donation agreement template has been approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The surplus properties are no longer useful to DHS; therefore, their donation to Long
Beach and Los Angeles respectively, who will store, care for, and utilize the vehicle(s) as
needed. This will not impact DHS' services. This action is in the best interest of LA County
residents served by the cities of Long Beach and Los Angeles.

Respectfully submitted,

Christina R. Ghaly, M.D.
Director

CRG:fc
c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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DEPARTMENT(S) Department of Health Services

SUBJECT APPROVAL OF DATA CAPTURE AND CLINICAL DOCUMENTATION
IMPROVEMENT SYSTEM AND RELATED SERVICES AGREEMENT WITH
ACCENTURE, LLP (DCCDIS)

PROGRAM DHS Clinical Documentation Improvement Project

AUTHORIZES DELEGATED
AUTHORITY TO DEPT

X Yes ] No

SOLE SOURCE CONTRACT

] Yes X No

If Yes, please explain why: N/A

SB 1439 SUPPLEMENTAL
DECLARATION FORM
REVIEW COMPLETED BY
EXEC OFFICE

X Yes ] No — Not Applicable

DEADLINES/
TIME CONSTRAINTS

Project kick-off planned for mid-August

COST & FUNDING

Total cost:
DCCDIS: $140,720,483, including $22,138,947 in general
Pool Dollars and $21,118,272 for designated optional
work; This total cost includes the five optional one-year
extensions.
No more than $2,750,000 for other DCCDIS-related
contracting

Funding source:

Sufficient appropriations in
DHS Budget for Fiscal
Year 2024-2025 and
funding will be requested
in future years.

TERMS (if applicable): Agreement would be effective Aug. 13, 2024, through Aug. 12,
2034, with five (5) optional one-year extensions.

Explanation: N/A

PURPOSE OF REQUEST

Approval of (i) a new agreement with Accenture, LLP for DCCDIS, (ii) delegation of
authority to (a) amend the agreement for various contractual actions; and (b) take related
contracting actions in support of successfully implementing DCCDIS

BACKGROUND

(include internal/external
issues that may exist
including any related

DHS released an RFP in 2021 for the purchase of system, consisting of 4 solutions, to
support clinical documentation improvement, the process for coding and accounting for
patient care. Accenture, with Nuance and Dolbey as key subcontractors, will provide a
system for voice recognition, documentation decision support for providers and coders,

motions) and a modern coding solution. The implementation is expected to occur in 2 phases,
over no more than 24 months.

EQUITY INDEX OR LENS [] Yes X No

WAS UTILIZED If Yes, please explain how:

SUPPORTS ONE OF THE L] Yes X No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Name, Title, Phone # & Email: Dr. Phillip Gruber, Chief Health Information Officer,
paruber@dhs.lacounty.gov, 213-288-8250 and Kevin Lynch, Chief Information Officer,
klynch@dhs.lacounty.gov, 213-240-8128
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July 23, 2024 DRAFT

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California, 90012

Dear Supervisors:

APPROVAL OF DATA CAPTURE AND CLINICAL
DOCUMENTATION IMPROVEMENT SYSTEM AND RELATED
SERVICES AGREEMENT WITH ACCENTURE, LLP
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X)

SUBJECT

Approval of (i) delegated authority to the Director of the Department of
Health Services (Director), or designee, to execute a new agreement
with Accenture, LLP, designated as Agreement No. H-711085, for the
provision of a Data Capture and Clinical Documentation Improvement
System and Related Services, and (ii) delegated authority to amend
the Agreement for various contractual actions during the term of the
Agreement and take related contracting actions in support of

successfully implementing the Data Capture and Clinical
Documentation Improvement System.
IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director, or designee, to execute

Agreement No. H-711085 (Agreement) with Accenture,
LLP (Contractor), substantially similar to Attachment A,
effective August 13, 2024 through August 12, 2034, with
five (5) one (1) year optional extensions, for the
provision of the Data Capture and Clinical
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Documentation Improvement System and Related Services (DCCDIS or
System) (which for ease of use, may be referred to in the future as the
Clinical Documentation Improvement System) at the Department of
Health Services (DHS) with a maximum contract sum not to exceed
$140,720,483, including the extension periods. The maximum contract
sum includes (a) $22,138,947 in general Pool Dollars for the purchase of
Optional Work; and (b) Delegate authority to the Director, or designee, to
execute amendments to the Agreement to: (a) exercise the options to
extend the term of the Agreement; (b) add, delete, and/or change terms
and conditions as mandated by Federal or State law or regulation, Los
Angeles County (LA County) policy, the LA County Board of Supervisors
(Board) and/or Chief Executive Office (CEO); (c) reduce scope of
services and the maximum contract sum; (d) consent to any assignments
of the Agreement as provided in the Agreement; and (e) to provide for
rate adjustments for the fixed hourly rates for professional services,
starting with the sixth contract year, in accordance with the terms of the
Agreement, with all documents subject to review and approval by County
Counsel, and, with respect to (e), notice to the Board and CEO.

Delegate authority to the Director, or designee, to execute amendments
to the Agreement to: (a) exercise the options to extend the term of the
Agreement; (b) add, delete, and/or change terms and conditions as
mandated by Federal or State law or regulation, Los Angeles County (LA
County) policy, the LA County Board of Supervisors (Board) and/or Chief
Executive Office (CEO); (c) reduce scope of services and the maximum
contract sum; (d) consent to any assignments of the Agreement as
provided in the Agreement; and (e) to provide for rate adjustments for the
fixed hourly rates for professional services, starting with the sixth contract
year, in accordance with the terms of the Agreement, with all documents
subject to review and approval by County Counsel, and, with respect to
(e), notice to the Board and CEO.

Delegate authority to the Director, or designee, to approve and execute:
(a) Change Notices to the Agreement for: (i) modifications to the project
schedule; and (ii) changes that do not incur additional costs or expenses
or that do not otherwise materially affect any term or condition of the
Agreement; and (b) Change Orders or Amendments using Pool Dollars
included as part of the maximum contract sum to acquire Optional Work,
including the specific DCCDIS capabilities as described below, provided
the amounts payable under such Change Orders do not exceed the
available amount of designated or general Pool Dollars, as applicable.
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Delegate authority to the Director, or designee, to (a) issue written notice(s) of
partial or full termination to suspend and/or terminate the Agreement in
accordance with the termination provisions in the Agreement without further
action by the Board; and (b) modify or waive certain requirements of LA
County's standard subcontracting, sub-processing, and third-party license
provisions to address changes to subcontractors, sub-processors, and third-
party licensors, on condition that Contractor and its subcontractors’ and
licensors' obligations and accountability to LA County are not significantly
diminished and DHS, in consultation with County Counsel and outside counsel,
determines the risk of such modifications are outweighed by the objectives to
be achieved, with all documents subject to review and approval by County
Counsel.

Delegate authority to the Director, or designee, to amend equipment
maintenance and Information Technology (IT) agreements to facilitate
successful and timely deployment of the DCCDIS, including, but not limited to:
(a) acquisition of interfaces and systems required to facilitate the
implementation of DCCDIS and related services; (b) migration or archiving of
data and related professional services; (c) extension of the term of agreements
or purchase orders to allow for orderly transition to DCCDIS including, but not
limited to, the extension of Agreement No. 77540 with 3M Health Information
Systems, Inc.(3M Agreement), on a sole source basis without providing a
further sole source notice, to prevent a disruption of the services and software
currently provided to DHS; (d) increase of maximum contract sums to
effectuate the required aforementioned changes at a total estimated cost not to
exceed $2,750,000; and (e) termination of such agreements in whole or in part
in accordance with terms of each agreement; with all actions subject to review
and approval by County Counsel, and notification to the Board and CEO

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Background, Current State, and Justification

When medical care is delivered in the United States, the care is accounted for
using a standardized coding system that allows for tracking of the care, both for
clinical and financial purposes, including reimbursement. Clinicians document the
care provided to patients in DHS' electronic health record system (commonly
referred to as ORCHID) by completing clinical notes in the medical record of each

patient.

For example, a patient who comes to a LA County emergency

department and is admitted to the hospital will have multiple notes entered by
providers into the medical record that describe the patient’s condition (e.g.,
abdominal pain due to appendicitis) and treatment provided (e.g., antibiotics or
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surgery), including an emergency visit note, an inpatient history and physical,
daily progress notes, and frequently specialty consult notes.

These "Notes" are then reviewed by the DHS clinical documentation improvement
(CDI) specialists during the admission, who often suggest documentation
improvements to providers, such as suggesting more details in the "Notes" to
better reflect the diagnosis and the care provided to the patient. After the patient
has been discharged, clinical coders on the DHS health information management
team review the final patient record and enter final codes to reflect the care,
including diagnoses, tests, and procedures.

These codes then flow to billing, accounting, and analytics systems, such as the
DHS patient accounting system. This data is used for billing purposes and to
calculate externally reported quality measures. For example, Case Mix Index
(CMI) — a metric which reflects the complexity, severity, and diversity of patients’
illnesses treated at DHS hospitals — is calculated using these codes and is then
used to benchmark outcomes between hospitals nationwide. The process from
initial note writing to final coding to submitting billing and visit data is generally
referred to as clinical documentation (Documentation Lifecycle).

While DHS provides high quality care, this care is often not adequately reflected in
its current Documentation Lifecycle. This is due to both the high volume and
complexity of services provided and the lack of modern tools to gather the
necessary data. While DHS has skilled providers, dedicated CDI specialists, and
experienced clinical coders, the documentation process is manual and inefficient.
DHS providers type notes instead of dictating, resulting in poor user experience,
inefficiency in documenting care, and lower quality documentation. The CDI
specialists do not have any comprehensive enterprise-wide tools to suggest
improvements, and the DHS clinical coders use a system that was purchased
over ten (10) years ago, which does not include updated features and functions.
For example, current functionality requires DHS clinical coders to manually review
patient charts and assign codes based on their review. If DHS can improve the
accuracy and completeness of its clinical documentation, it will foster easier,
better clinical decision making, improve patient care, and promote DHS’ ability to
staff clinical services appropriately and manage its resources equitably and
prudently.

The System

In September 2021, DHS released a request for proposals (RFP) to solicit a
proposal for a system, referred to as DCCDIS, that provides technology to
substantially improve, and sustain improvements, in the Documentation Lifecycle.
DCCDIS consists of four related solutions that together assist organizations in
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completing the Documentation Lifecycle. Beginning with the provider at the point
of care, voice recognition (VR) is a speech-to-text solution that allows clinical staff
to document more efficiently in ORCHID. Using a microphone and shortcuts that
will be included in ORCHID, a provider can dictate notes into a patient chart. It
should be noted that VR is a common tool in clinical settings, available at most
academic medical centers in the Los Angeles region, and its absence in LA
County has been a point of concern during provider recruitment activities. In
addition, DCCDIS includes VR capabilities and clinical reporting functionality
designed to support radiology-specific workflows.

The second solution, referred to as real-time physician documentation
improvement (RTPDI), provides documentation improvement suggestions to
providers as they are documenting care. If a provider dictates a note that does not
include sufficient detail, the RTPDI "pop-up" on the screen will suggest
improvements for the provider's consideration. At the time DHS issued the RFP,
RTPDI was the newest solution to market. During evaluations of the proposals
and negotiations of the Agreement, it became clear that the RTPDI market was
not growing as planned. Following market trends, the Contractor informed DHS
that its RTPDI solution would be discontinued during the term of the Agreement.
DHS determined that even limited use allows DHS to meet its business objectives
in procuring RTPDI, it would be in its best interest to implement and use the
solution, even for a short time. Thereafter, DHS will assess the need for the
functionality, and the market for similar solutions, including the use of existing
tools, to determine the appropriate strategy. Implementing the solution will offer
substantial benefits to providers by enabling them to develop habits that routinely
improve documentation quality. RTPDI will be implemented as part of DCCDIS,
for use for three (3) years from "go-live." Because of its shorter term and to
address any procurement concerns, the Contractor will be providing RTPDI,
including implementation and support, at no cost to LA County.

The third solution, computer assisted clinical documentation improvement
(CACDI) will be leveraged by DHS CDI specialists to monitor clinical
documentation concurrent with a patient's stay or encounter to ensure the
providers are fully capturing diagnoses and care provided to the patient in the
patient's medical record. This solution includes messaging tools that allow DHS
CDI specialists to actively communicate with providers and support them by
suggesting documentation improvements. For example, a CDI specialist will query
a provider to request documentation of which organs are affected by a certain
condition, the laterality of the condition, and severity of the condition, such as
degree of a burn. Capturing additional specificity plays a crucial role in capturing
the correct information for CMI, Severity of lliness (SOI), and Risk of Mortality
(ROM).
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Finally, the fourth solution, computer assisted coding (CAC), will enable DHS
clinical coders to enter diagnosis and procedure codes more accurately. As part
of the coding workflow after the patient's care has ended, the CAC software will
process the patient's information and suggest medical codes based on algorithmic
reading and interpretation of the chart information. CAC will review patient
records automatically, and recommend codes to DHS clinical coders, who will
then use their professional judgment to address the recommendation and assign
the final code. The feedback provided by the clinical coders further improves the
algorithm of the CAC which results in better code recommendations provided to
the coders. Better codes will enhance data used for revenue capture and external
reporting.

Implementation Services and Technology

The System will be delivered by a Contractor (Accenture, LLP) as the primary
implementation and project management provider, using two key subcontractors,
Nuance Communications, Inc. (Nuance) for VR, including the radiology solution,
RTPDI, and CACDI for inpatient care, and Dolbey Systems, Inc. (Dolbey) for
CACDI for outpatient care and CAC. Implementation of the System will occur in
two (2) phases. The first phase will include VR and RTPDI, implemented in three
(3) waves starting at Harbor-UCLA Medical Center, then Olive View-UCLA
Medical Center and Correctional Health Services, and ending with Los Angeles
General Medical Center and Rancho Los Amigos National Rehabilitation Center.
The second phase will include CACDI and CAC implemented at DHS on an
enterprise-wide basis. Implementation at each hospital will include nearby DHS
Ambulatory Care Network health centers and clinics. The radiology solutions will
be implemented with CACDI and CAC in the same three (3) waves as the VR
solution. The full implementation is expected to take no more than twenty-four
months. In arriving at the implementation plans and facility order, DHS focused on
maximizing opportunities for an overall successful implementation while
maintaining a rapid timeline. DCCDIS will interface with ORCHID and DHS'
revenue cycle system and be hosted in part by the Contractor and in part by DHS.

When successfully deployed, DCCDIS will: (i) improve patient care by improving
the accuracy and quality of clinical documentation; (i) make DHS an employer of
choice by improving satisfaction in work for staff who will use state-of-the-art tools
and software; and (iii) improve DHS' ability to capture revenue and enhance the
financial security of DHS, especially in preparation for the anticipated
implementation of its new revenue cycle system.
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Optional Work, Additional Services, and Other Contracting Actions

During negotiations, DHS negotiated license pricing for certain functionality and
services that it may choose to purchase as optional work using the pre-designated
Pool Dollars. These include enhanced support services and an ambient voice
recognition solution provided by Nuance, which DHS may choose to pilot during
the term of the Agreement. With respect to the ambient voice recognition
solution, the amounts requested will likely only support a limited pilot, which will
allow DHS to learn the value of the solution and, if appropriate, return to the Board
to request an increase to the maximum contract sum to purchase and implement
the solution enterprise-wide.

In addition, to better support the project, DHS currently plans to use its existing
Board authority to procure project management assistance via an appropriate LA
County or DHS master services agreement, and microphone hardware via the
Internal Services Department.

Finally, DHS has determined there are a few existing system agreements that
may need to be extended, amended to add more services (e.g., interfaces) and
funds, or terminated, to allow for the rapid deployment of DCCDIS. Rather than
file individual Board letters for each potentially impacted agreement, DHS will be
allowed to extend, amend, or terminate agreements as needed over the course of
DCCDIS' implementation to support rapid deployment and orderly transition to
DCCDIS. For example, the 3M Agreement that provides mission critical radiology
reporting and voice recognition software will expire on September 30, 2025. This
delegation will allow DHS to extend the 3M Agreement on a sole source basis,
and increase the agreement sum accordingly, to allow for uninterrupted service to
DHS. Upon successful implementation of DCCDIS, the 3M Agreement will be
terminated. DHS will provide two (2) weeks' notice to the Board prior to
proceeding with any action pursuant to the foregoing, and DHS will work closely
with County Counsel, and the CIO if appropriate, to effectuate the necessary
contracting actions.

Recommendations

Approval of the first recommendation will allow the Director, or designee, to
execute the Agreement with Contractor (Accenture, LLP) to implement the
DCCDIS, for an initial term of ten (10) years, expiring on August 12, 2034, with an
option to extend the Agreement for five (5) additional one-year extensions.

Approval of the second, third, and fourth recommendations will give DHS the
flexibility to revise the Agreement to extend the term of the Agreement, change
terms and conditions in response to changes in law, regulation or policy,
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reallocate the components comprising the maximum contract sum, align the
Agreement with LA County standards and needs, including but not limited to
business workflows, protocols and policies, reduce scope of services and the
maximum contract sum, alterations to the project schedule, use Pool Dollars to
acquire Optional Work, effectuate the rate adjustments for professional services
and, if deemed in the best interest of LA County, amend the Agreement to
address terms related to subcontractors and third parties, with all actions subject
to review and approval by County Counsel.

Approval of the fifth recommendation will delegate authority to extend, amend or
terminate other IT agreements impacted by DCCDIS' implementation.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions support the following strategic goals of LA County’s
Strategic Plan. North Star 3 - Realize Tomorrow’s Government Today; Strategy E
() — Pursue Data-Driven Decision Making, Operational Effectiveness, Fiscal
Responsibility, and Accountability; Strategy F(ii) — Modernize Infrastructure to
Leverage Technological Advancements, Increase Visibility and Accessibility;
Strategy G (i) — Maximize Revenue; Strategy G (i) — Manage and Maximize
County Assets; and Strategy G (iii) — Measure Impact and Effectiveness of our
Collective Efforts.

FISCAL IMPACT/FINANCING

The maximum contract sum of the Agreement with Accenture, LLP will not exceed
$140,720,483, with the following pricing components: (i) DCCDIS (including
implementation, hosting and support) not to exceed $97,463,264, for the term of
the Agreement including extension options; (i) $21,118,272 in Pool Dollars for
certain pre-designated Optional Work as described above, with any unspent
amounts to be reallocated to general Pool Dollars; and (iii) Pool Dollars for
Optional Work not to exceed $22,138,947.

There is no net County cost associated with the recommended actions. DCCDIS
will improve DHS' coding and documentation which will enhance data used for
revenue capture and external reporting, as well as prepare for the anticipated
implementation of its new revenue cycle system. DCCDIS' contract and
associated costs are projected to be fully offset by increased reimbursements
from Medi-Cal, Medicare, and commercial insurance.

Funding will be requested in DHS’ Fiscal Year 2024-25 Supplemental Budget
Resolution. DHS will request continued funding in future fiscal years, as needed.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement includes all Board-required provisions. The Agreement was
heavily negotiated by a team consisting of County Counsel and outside counsel
as detailed below. Several areas of the Agreement, such as assignment,
subcontracting, indemnification, and limitation of liability, were revised from LA
County standards. In addition, DHS revised LA County's required privacy and
information security terms both in response to negotiations with the Contractor
and to address DHS-specific requirements (e.g., terms related to the Business
Associate Agreement, third-party hosting providers. subcontractors, etc.). DHS
understands and accepts the risks associated with the changes to the Agreement,
including all exhibits, and believes it is in the best interest of LA County to proceed
with the Agreement. The Agreement may be suspended and/or terminated in
accordance with the termination provisions in the Agreement, including terminated
for convenience by LA County upon a 90-day prior written notice.

The Agreement contains a limited rate adjustment for the Contractor's
Professional Services rate card beginning on the first day of the sixth (6) year of
the Agreement and each year thereafter, including extension periods if exercised.
Solely as to LA Professional Services rate card, where Professional Services may
be purchased by the County as Optional Work, Contractor may adjust the hourly
rate by up to 3% in any twelve (12) month period, with the cumulative rate
adjustment over the term of the Agreement capped at fifteen percent (15%).

Upon completion of implementation of the System, and transition to the provision
of support services, the Agreement will be assigned from Accenture LLP
(Accenture) as Contractor, with Nuance and Dolbey as key subcontractors, to
Nuance as Contractor, with Accenture and Dolbey as key subcontractors. When
issuing the RFP, DHS considered the market for the solutions, and determined
that releasing a solicitation that required a single vendor for all four (4) solutions
would significantly narrow the field of potential vendors. As a result, the RFP
allowed the use of key subcontractors, so long as the final Agreement provided
LA County with appropriate protections. This planned assignment allows the
primary Contractor during each phase of the project to be the vendor with the
appropriate expertise and skillset. During implementation, Accenture, with its deep
knowledge of project management and implementation methodology, will be the
Contractor. After successful completion of the implementation, Nuance, the
primary provider of the technology, with the expertise in the solutions necessary to
provide ongoing support services, will be the Contractor.

County Counsel retained the law firm of Foley & Lardner, LLP, to assist in the
negotiation of this Agreement. Accordingly, Foley & Lardner, in conjunction with



The Honorable Board of Supervisors
July 23, 2024
Page 10

County Counsel, reviewed the RFP prior to release, provided legal advice
throughout the RFP process, and negotiated the recommended Agreement.

County Counsel and outside counsel have reviewed and approved the
recommended Agreement as to form. The CIO concurs with the Department’s
recommendation and that office’s CIO Analysis is attached as Attachment B.
CEO Risk Management has reviewed the Agreement provisions concerning
Insurance and Indemnification and approves those provisions.

The Department has evaluated and determined that the Living Wage Program (LA
County Code Chapter 2.201) does not apply to this recommended Agreement for
highly technical and professional services, and it is exempt from Proposition A (LA
County Code Chapter 2.121).

CONTRACTING PROCESS

On September 20, 2021, DHS released an RFP to identify the most qualified
proposer for DCCDIS. Notice of availability of the RFP was posted on LA
County’s “Doing Business with Los Angeles County” website. In addition, DHS
Contracts and Grants Division electronically notified potential vendors on its
internal mailing list.

Proposals were evaluated using a two-phase selection process. Phase | was the
Pass/Fail Evaluation of minimum mandatory requirements stated in the RFP. By
the Phase | proposal submission deadline of January 18, 2022, DHS received two
(2) proposals, with both proposers passing Phase | of the evaluation process.

By the Phase Il proposal submission deadline of May 9, 2022, both proposers
submitted Detailed RFP Requirements Proposals and Price Proposals. Phase I
was an evaluation conducted by an Evaluation Committee comprised of DHS
representatives and subject matter experts familiar with data capture and clinical
documentation. The informed averaging process was used. At the conclusion of
Phase II, Accenture was the highest ranked most responsible proposer and is
being recommended for an agreement award. The non-selected proposer was
notified, and a debriefing was offered and completed at the non-selected
proposer’s request. No protests resulted from this solicitation.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of the recommendations will ensure DHS enhances clinical decision
making, delivers the best clinical outcomes, and improves organizational
efficiency across all DHS clinical care sites. It will close the gaps between current
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systems, practices, and performance, and ensure DHS is using industry best
practices for clinical, quality, fiscal, operational, and regulatory data reporting.

Respectfully submitted, Reviewed by:

Christina R. Ghaly, M.D. Peter Loo

Director Acting Chief Information Officer
CRG:pfg

Enclosures

c: Chief Executive Officer

County Counsel
Executive Office, Board of Supervisor



DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

BY AND BETWEEN
COUNTY OF LOS ANGELES
AND

ACCENTURE LLP

AUGUST 13, 2024

COUNTY OF LOS ANGELES DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT
AGREEMENT No. H-711085



1.1.
1.2.
1.3.

2.1.

2.2.
2.3.

3.1

3.2.
3.3.
3.4.

4.1.
4.2.
4.3.
4.4.
4.5.
4.6.
4.7.

6.1.
6.2.

o

9.1.
9.2.
9.3.

9.4.
9.5.
9.6.
9.7.

TABLE OF CONTENTS

Initial and Renewal Support Terms for SUPPOIt SEIVICES.....ccuviiieeiiieeciieeeecttee e ectee e eree e s e e e e e e seaeeeeas 4

Term of Statements Of WOrkK; LICENSE TOIM .uuuuuuuueeeiiiiiiiiiiiiiiiiiiieitiaiasssasasaseraresassrararersssssrarassrsrarassrsrasans 4
IdENtIfiCatioN OF Parti®s .....ciiiiiii ittt s st e e s stte e s sttt e e e sabb e e s s bteeesabeeessabaeeenanes 5

(Ofo] 011 =Tot (o AU ] o Tolo] o 1 r=Tot [ o TS UUR 5
2,11, CONtractor PErfOrMANCE ....uiiiiiiieiiiiee ettt ettt ettt e e e sttt e e s bt e e s sabee e s sbbeeeesabaeessaseaeesaseeenns 5
% B S (A VAU o Tole] o] d r=Yot o] 4TRSS 5
2.1.3.  Subcontracting Requirements for All Key SUbCONtractors.......cccccuvveeciiiiivciie e 5
2.1.4. Subcontracting Requirements for SUDPIrOCESSOIS. .....ccccuiiiiiiieeeeiee ettt et e et e e e sre e e aee e e areeeeas 6
2.1.5. Subcontracting Requirements for Subprocessors and Key Subcontractors With Access to County
INFOIMATION Lottt e e et e e e st e e e s b bt e e e sabaeessasteeessbeeeeaabaeessastaeesnbeeesanbeeesnnnes
2.1.6. Subcontracting Requirements for Non-Subprocessor Key Subcontractors
2.1.7. Additional Terms Applicable to All Subcontractors (Including Key Subcontractors) ...................... 10
- T - T I oY o TU = o T =T 4 0 U UPUR 10

COUNTY DESISNEE ..cceeiiiiiiiiiieieeeeeeeeeeeeeeeeeee ettt e et e ettt et e e e e e e e e et e et et e et e et e e et eeeeeeeeeeeeeeeserererereeeeerereeeeeranens 11
LICENSEA SOfEWAIE ..ttt ettt b e e s a b e e b e e e s bt e e bt e e sabe e bb e e sabeesbteesateesbteesaseenees 11
o<1 R € = o PSSO PRSPTPN 11
% I R Yoo o <l o)l X[l =] o Y U UUT 11
3.1.2.  LICENSE ROSTIICTIONS .ttt ettt ettt e e e ettt e e e e e e aab et e e e e e e e aanbbeeeeeeeesanbnnneeeens 11
3.1.3. County’s Use in Excess of License Limitations .........cccovuieiiiiiiiiiiiiiiec et 11
REVISIONS ..ttt ettt e et e e e s e s e e et e e e s e e r et et e e e se s nnreee e e e e s e nnrenereeeeeaans
Documentation ........cccee...e
Medical Care Responsibility
ESCrOW Of SOUICE MAt@rialS ...uveieiieeiiieiieee ettt ettt et sat e e bt e e s bt e e sbte e sateesseeesaseenaees
Escrow Agent and Release CONAITIONS ....cccii i iiiiiiiii ettt e e rre e e e e e e e et aae e e e e e eena
N e U DTy Y Yo - | A To o PSS SPURN
USE OF SOUICE IMAtIal..cce ittt et e s st te e e s st e e e seabae e s sbbeeesnbaeesaaneeas
Lo oY oY1= o= YV U= o £ SS
County’s Right to Verify SOUrce Material..........ccueeeiciiiieciie e e e e e e s e e e s ereeeeanes
Amendment Of ESCrOW AGIrEEMENT ....cc.uuiiieciiie e e eiee e ettt e e see e e sttt e e e stre e e s aaeeessteeeesnteeessssneessseeeans
ESCrOW MaiNt@NaNCe FEES......oiiiiiieeeeee ettt e e s e e e e s ee e e e e s e nnreneeeeeeenns
Bankruptcy and LIQUIAtioN .........eeiiiii ittt e e e ettt e e e e e e et a e e e e e e eeetabteeeeaeseeannrraseeaaeannns
Continuous Licensed Software Support
Successor Events and Replacement Products...................
Replacement Product (CDE ONE) ...ccccvveeeecuiiieeiiieeeeiieeens
Third-Party Products and Third-Party Intellectual Property
[ Yo L Y T PP UPOTPPPRO
SErVICES ANd DElIVEIADIES .....eiiiiiiiie ettt e b e e b e sat e s be e e sae e e nbe e e naeeeane
Y] oV [l TP U PP OUPUPUPTURRRPOt
NeW StatemeENnt(S) OF WOTK .....coeiiieeee et et e ettt e e e et e e e e ta e e e tbe e e e araeeeenneeas
Project Work Plan and Project SChEAUIE............uviiiiiieeeeee ettt e e e e e e e e e
9.3.1. Project Work Plan and Project SChedUle...........oouiii ittt e
9.3.2.  KEY DEIIVEIADIES ...eei ettt e e e e et e e e st e e e nte e e e naeeeeantaeeeanaaeeanreaeaas
IMPIEMENTATION SEIVICES. ... .viiiiiieeectee ettt e e e e e st a e e e s ate e e s steeeesnteeesensaeeesnsseeesnnsaeesansens
Knowledge Transfer and TraiNing .....cc.ceccciiee et eee et s e e et e e e satr e e e esae e e sareeeennsaeeeenneeas
INEEITACES wooeeeiiieee e
SUPPOIt SEIVICES...uviiiiiiiiiiiieieieiererererererererererererererererer—...
9.7.1. Support Responsibilities
9.7.2.  CONLraCtOr’'S REVISIONS. ..ciiuiiiiiiiiie ettt e siiee e ettt e sttt e e sttt e e s ate e e s sabte e e sttt e e ssteeesabeeesanbeeessseeeessseeenan

COUNTY OF LOS ANGELES i DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



9.7.3.  Support Not to Be WIthheld ...........ouiiiiiie e e e e e e e e raaa e e 19

9.7.4.  NO REMOVAI OF DALA c.veeiiiiiiieiiii ittt sttt st e s e e st e st e e sabeesabe e sabeessteesaseenanes 19

9.8. (@] oL uToTa ¥ 1INV o] o <SSP 19
0.8. 1. NEW SOTEWAIE...eeitii ettt ettt st e e st e e s it e e st e e sabe e sabeesabeesabeesateesabeenateesabeennts 19

9.8.2.  ProfesSioNal SEIVICES...cccuiiiiiiiie ettt st st st st et e st e e te e st e e nate e sareenaes 19

9.9. L0 (1= T PP PT TR PUPTPPPPPTN 20
9.10. Contractor Access t0 COUNtY FACHITIES ....uuuiiiiiiiiciiiiiee et e e et e e e e e e e erbaaeea s 20
9.11. Damage t0 COUNTY FACItiES . .uuiiii it e e et e e e e e e et e e e e e e e eeanbaaeeeeeeeanes 20
9.12. (UL F=Y o] o] g V2o V.V o] o U SPPPN 20
9.13.  AppProval Of K&Y DEIIVEIABIES ........eeeeeiiii ettt e st e e et e e e st ae e e entaeessnseeeeensaeeeannes 20
TR I S 1Y =T {1 1oV Yo USSR 21

10. [ o) [=Tot == o ¢ R PP PTPTPPPPPPPTPRE 21
11. SEIVICE LEVEIS ettt ettt ettt e sttt e e sttt e e e sttt e s s abte e e s bt e e e e abaeesaabeaeesabbeeesaabaeesaanteeesbbeeeenntaeesaaraeas 21
12. JANolol= o] -] [ - USRS 21
12.1. FANolol=T o) =] g (o=l O g} =] g T Rt 21
12.2. FANolo=T o] =] g [0l =T [=T) KRt 21
2 T o e (¥ ot VI U O TS OU PP PSPPI 22
12,4, LICENSEA SOfEWAIE USE .o.uviiiiiieiiieiiieesite ettt ettt ettt e s e e sb et e sat e e sbt e e sabeesat e e sateesbteesabeessbeesaseeneas 22
0 T [ F= Y I Yo=Y o) = ol R 22
12.5.1. Conduct Performance Verification ........cooieeeiiiiniieeee e 22

12.5.2. Performance Verification REPOIT..........uuiiiiiii it e e et 22

12.5.3. R | ol ol=T o] & o Lol ISP 23

12.6. [ T (=T I Y] ] Y= USSR SPPPN 23
12.7. LaLA=Y={ YA To) oA L =T =T V- SRR 24

13. (0 T 0T LT o I Y= ==Y o o T=Y o | S 24
T B =T =Y - O T PO U PP PO P PP 24
70 0 o F- V= < (VLo o] Y-SR 24
13.3. (610 Yo Y ={ I O] o [T SRR 24
0 T Vo 0 1= o Vo 0 Y=Y o £ OO PRTTPPP 25
13.5. 2 ToF: [ o 0] o [T T PP PRR 25
13.6.  Changes to the Project SChEAUIE ........evi et e e et e e e nea e e e eanaeas 25
13,7, EXEENSIONS OF THME woiiiiiiiie ittt ettt et ettt et e sae e e b e e sae e e bt e e sabe e bt e e sabeesbteesabeessteesaseeneas 25
13.8. New or Updated Licensed SOftware MOAUIES............ceivuiiieeiieeeeciee et e e e 26

14. (000 01 = Lot T U3 PSSP RPPTRP 26
14.1. IMaXimUM CONTIACE SUM ...ttt e e e e ettt e e e e s e aab bt e e e e e s e anbeeeeeeeeeaaanbeeeeeeeaannnn 26
14.2. [ ol=T o Y=o BYo ] AV [ O P URRRTPPRRR 26
14.3. IMPIEMENTALION SEIVICES. ... utiiiiieiieeeeee et e e e e e et e e e e e e e e atb e e e e e e seeantaeseaaeeessnntaaeeaeesennes 26
14.3.1. IMPIEMENTALION FEES ..eiiiiiiieeee e et e e e et e e e e e e et ba e e e e e e e enantaaaeeeaas 26

14.3.2. (@1 L1830 o T 61U [ o Y2 SSSNE 27

14.3.3. Termination for Failure to Complete Key Deliverable .........ccocveeiiiieeccii e, 27

14.4, YUT o] o Lo T uaNY=1 aVi (ol L PP PTPPPPPPPTPPPRt 27
14.5. [ 1o 1V T T PP 28
14.6. Implementing OPtioNal WOTK ... ettt e e e e e et re e e e e e e e e b aaeeeeeeeanns 28
14.6.1. NEW SOFEWAIE ettt e e e e st e e e s abe e e s sabae e s sasaeeesbbeeesanbaeesnasaeas 28

14.6.2. PrOfESSIONAl SEIVICES. ... eeiiiieiie ettt st e e et e e sbae e e s bbe e e s aabaeesnaraeas 28

L14.7. Al FEES SEAtOA ..eiiiiiiiiieeiee ettt et sb e e st e bt e s bt e e bt e e sb e e s bt e e sa b e e bt e e sab e e bteesateebteesateenes 29

15. LN oY [oTcE - T o I = 1Y 41T ) 4SRN 29
15.1. INVOICES ettt e e e e e e s e et e s e s e e e e e e e e e s e nnr e e et e e e sa s nnraee e e e e e e nnranereeeeeanns 29
15.1.1. SUBMISSION OF INVOICES ...eeiiiiiiiiiiiieeie ettt et ssba e e sbee s sbaeesaeeeans 29

15.1.2. INVOICE DELAIIS . eeeiiiiii ettt et e e ettt e e st e e e s sabae e s sabeeeesbbeeesaabaeesnasaeas 29

15.1.3. APPIrOVAl OF INVOICES. ... . ittt e ettt e e e e e et a e e e e e e s eetabbeeeaeeeeesataeeeaeesesnnnens 30

15.1.4. INVOICE DiSCrEPANCIES....ccciieie e 30

15.2.  Delivery of LICENSEA SOFtWAIE ......ccccciiie e cee ettt e et e e tee e e st be e e e ata e e s entaaeesnsteeeeseneeennneeas 30
COUNTY OF LOS ANGELES i DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



16.

17.

T T -1 =1y U LTI =3 TSR 30

15.4. P Ay M NS e e s e e e e e e e e e e e e e e e s e e e e e e e e e e e e e e e aeaeaaaeaaaaaaaeaeaaaaaaaaaaaaaesenens 31
15.5.  No Payment for Services Provided Following Expiration/Termination of Agreement........c..ccceeeuvenneee. 31
15.6.  Key Milestone Allocations and Payment
T A 2 =T oYY F 1 o111 A e o 1y £ SR
15.8.  Travel and Living Expenses....
15.9. Payment Does Not Imply Acceptance.......cceccvveeeeeeeeennnneenn.
15.10. Record Retention and Inspection/Audit Settlement
15.11. CONLrAaCtOr SEIF-AUTIL ...eeiiiiiie et e e e st e e s s ate e e ssabe e e e sabeeessnabaeesareeas
15.12. Verification of Licensee Costs by GOVEINMENT .......ccueviiiiiieiiiiie et e
15.13. Audit of Practices Related to Protected Health Information
[[aTo =T oY aTo L= o 0o o Nl = Yot e S
16.1. aTo L=y X< gL [=T oYl o] o1 i = o1 o] o U SPPPN
16.2. Employment Related Claims ......ooo ittt ettt e et e e e e e e e et rae e e e e eeennraaeeeaaeeanes
16.3. NO Eligibility fOr BENETILS ... .eeiiieeeeieeeee et e e et e e e e e e et re e e e e e e e e anraaeeeeeeeanes
16.4. COMMON-LaW EMPIOYEES ... .. eeiiiiiiei ettt ettt e e ettt e e e e e e ettt e e e e e s e e antaaaeeeeeeasantaaaeeaeeeeansrsaeeaens
Representations and WaArT@NTIES ........ccueeeeiiiieiciiieeeciiee e ettt e e ettt e e e st e e e stre e e esstaeessnsaeeesssseeeesssaeessnseneesnssenenns
17.1. (6o aTd = Tot e VT =T o =T OO PP PTUPRS PP
17.1.1. Authority
17.1.2. Performance of Services. ...............
17.1.3. Conformance to Specifications
17.1.4. [\ o g R VoY T aT=0=T o a =T o} U UUPR
17.1.5. No Pending or Threatened LitigatioN.........coeiioiiiiiiii i e
17.1.6. Documentation; Material Diminution in FEAtUresS.........ccceeeeeieieieiiieeeeeeeeeeeeeeeeeeeeee
17.1.7. ASSIZNMENT OF WAITANTIES ..eeiiveiiieeciiie ettt e e et e e e re e e see e e s ete e e e sntaeeeennaneesnneeeens
17.1.8. Destructive/Disabling MEChaniSMS ........ccceiiiiiiieciie e e s e
17.1.9. System Configuration Warranty .....c.ueeecceeee ettt et e e s e e e stae e e e naeeesnneeeeas
17.1.10. Resource RequiremMent Warranty ....ccoooeeeieie e
17.1.11. NO DeliVery Of SOfTWAIE ... e e e e e e et r e e e e e e e araaaeeeeas
17.1.12. Services Not to Be Withheld or Suspended
17.1.13. Legal Requirements
17.1.14. Background Checks
17.1.15. Known Performance Issues
17.1.16. NO OFfSHOIE WOIK ..eeeueiieiieiiie ettt ettt ettt sat e st e e be e e saaeesateesaeeenaeas
17.1.17. INteGratioN Warranty ...
17.1.18. HIPAA Transaction and Code Set Standards Warranty ........ccccceeeeeeciiiieeecieeciieeeee e,
17.1.19. EXcluded Provider Warfanty ...ttt ettt e e e et e e e e e e nbaae e e e e e e enanbaaaeeee s
17.1.20. Warranty Against CONTINGENT FEES ....uuuuuiiiiiiiiiiiiiiiii e aeaeeraearaeanaaaanes
17.1.21. No Agreement SUBOIrdiNAtioN ........ii i i e e e rta e e e enneeas
17.1.22. Agreement NOt SUDJECT t0 ANY LIBNS ..ccuuviii ittt et e e st e e e tae e e e naee e snneeeeas
17.1.23. Use of Licensed Software Without INterruption.........cceeccveeeeceee e
17.1.24. Information FUrnished 10 COUNLY .........uviiiiiiiicceeee et e e e e
17.1.25. Accuracy of Responses to Contractor Diligence and Information Security Questionnaire .....39
17.2. (0T 0 g TTo [T PP

17.3. Breach of Warranty Obligations
17.4.  Representations and Warranties Throughout Agreement

17.5.  Disclaimer of Other Warranties ........ocueeiieerieiiiierie ettt et sit et e sae e sbt e e sabeessteesaeeenanes
18. L aN =Y 1 =Yor U F= Y I oo T=T o Y2 R
= T B V1Y oY o oo [ ¥ ot AR SO U P PPTRPRPRPPRO
18.2. (01 Y=Y o 1T« PSP
18.3. USE OF COUNTY PrOPOITY c..eiiiiieee e e ettt e ettt e e e e e ettt e e e e e e ettt ae e e e e e e e aasbeseeaeeeanntaaseeeeeaaannsanneaeeeennen
18.4. CoUNLY LICENSEA SOTtWAIE ... .. ettt e e e et e e e e s e et b e e e e e e s e e abbaaeeaeeeesntaaaeeaens
19. (0o T oY 1o 1= o T T 1 S
COUNTY OF LOS ANGELES jiii DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



19.1. County INFOrmation DEFINEM ........coei oo e e e e e e e st rar e e e e e e entraaeeaeas
19.2.  County INformation EXCIUSIONS .....cccccuviiiiiiieeiiiee e ettt e ctee e ettt e et e e e etae e e stte e e esasaeeesasaaeesnsreeeessneesnnnens
S TR T 0] o1 To [=T o A - L Y 2SS
S T © 171/ 0 1= o 1o RS
19.5.  Non-Exclusive Equitable Remedy
19.6. Return of County Information.....................
19.7. Compelled Disclosures..............
19.8. Personal Data.......cccceevvveennne
19.9.  Treatment of Personal Data
19.10. StOrage Of PErsoNal DAta ....c..eeeiceiiiieiiiie et et e e e st e e et e e e e nae e e ent e e e enntaeeeennaeas
19.11. Retention Of Personal Data.......ccciiiiiiiiie ettt ettt et sbe e st sat e s aae e
19.12. SOlICItation Of COUNTY USEIS ...ciiiiiiiecciiieicieie ettt ee et e e te e e st e e e s e e e e e naeeesnnreeeenntaeeennnnnas
19.13. Compliance With Federal and State Confidentiality Requirements ..........ccccceeeeeeciiieeeeeeecciveneenn. 44
19.14. Disclosure Restrictions of Non-Public INformation ..........coecueeiiiiiiniiieieeeeeeee e 44
19.15. INAIVIAUAT REQUESTS ...ttt et e e e e e et e e e e e e s e et b e e e e e e eeeantbeseeaeeeesantaaneeaeeannes 44
19.16. Contractor INFOrMAtION ..o eiii et be e e s st e e e s saba e e saraeas 45
19.17. Contractor Information Exclusions
20. S CUIIEY cteieteeeeeee e e s e s e s e s e e s s s s s e s s s s s e s e s s e s s s s s s s s e s s s sssaasasassssasssssssnsssnsssnsssssnsssssnsssesssesnsnsesnsnsnsnsesnsnsnsnsnsenns
20.1.  In General
20.2.  Unauthorized Access
20.3. Contractor Systems.......ccccceviviiiiiiiiiinnnn,
20.4. Use of Personal Portable Devices
20.5.  Additional Procedures in the Event of Incident Involving Personal Data
20.6.  RESEIVEM...iiiiiiiiiiiiie ettt ettt ettt st e et e st e st e e st esabe e sabeesabeesabeesab e e sa b e e eabeesa b e e na b e e sa b e e nabeesabeenateesabeenats
21. Communication Systems and Access To INfOrmMation .........cceeeeciiiiiciii e e
22. Disaster Recovery and BUSiness CONTINUILY .....ccccuiieiiiiieiiiiiececieieeeieeeeeee e eeeiee e s seee e e sveeeesneaeeesnnaeeeenseeeens
23. [[aTe 1T aaTa 1 Tor= Yo T o N PSPPSR TR
23.1. General INdemMNIfICATION ..oiiieiii ittt e e st e e e s b te e e s ata e e saabeeeesbreeeeanee
23.2. Intellectual Property INdemnification .........coccuiiiiii i e e e e e
23.3. Indemnities Throughout Agreement...........
24. INSUFANCEe ...
24.1. General Insurance Provisions
24.2.  Evidence of COVErage ANd NOTICE ...ccciuiiiiiciieecciiee et e et e e ee e e e e e eaee e e et e e e staeeeenaaeessnseeeeanseeeeannns
24.3.  Additional Insured Status and SCOPE Of COVEIAZE .....uuvvevurieeiiiieeecieeeetee e ertee e e sre e e eeee e s seaeeeeeeaeeeeanes
24.3.1. Cancellation of or Changes in INSUIANCE......ccciiciiciiiiiee et e e e e e e e e e ebaraeee s
24.3.2. Insurer FINANCial RAtiNGS ........uuiiiiiiie ettt et e e e e e et ba e e e e e e e e enbaaaeeeaas
24.3.3. Contractor’s Insurance Shall Be Primary.........ccc ettt e e e arae e
24.3.4. Waivers Of SUDIOZAtION ......ciiiiiiiiiiee e e e e e e e e e e arr e e e e e e e e nnnaes
24.3.5. Subcontractor Insurance Coverage ReQUIrEMENTS ....ccc.ueveeruvieeeeiieeeecteeeertreeesereeesneeeeeseneeeens
24.3.6. Deductibles and Self-Insured REtENLIONS.......c.uiiviiiiiiiiie e
24.3.7. Claims Mad@ COVEIAZE ....uvveiieiieeeeiiieeetee e ettt e e eette e e eeteeestteeessssaeessssaeaessseeeasssseessssseesssseeennes
24.3.8. Application of Excess Liability COVErage .......uuuuiiiiiiiiiiiiiiei ettt ettt e e e e eanaes
24.3.9. Separation of Insureds.......ccccceeeciviieeeeeeccinneen,
24.3.10. Alternative Risk Financing Programes...................
24.4. Insurance Coverage Requirements ......cccoceeeeveeeieieieienennnn.
24.4.1. Commercial General Liability INSUFANCE ........oivieiiiiiciee et eee e
24.4.2. Automobile Liability INSUFANCE ...ccccuiiiiciiee ettt e e e et e e rae e e s aaeeeeas
24.4.3. Workers’ Compensation and Employers’ Liability .......cccccoovvieeeeciiiiccee e
24.4.4. Professional Liability/Errors and OmMiSSIONS.......cceciviereeeiieerieerreeseeeereesaeesreesaeesereesaeeennas
24.4.5. Technology Errors and OMiSSIONS........uueiiiiiiiiiiiiiee ettt e e e e erre e e e e e e e e aba e e e e e e eeeaas
24.4.6. Privacy and Network Security (Cyber) Liability ........ccceeeeiiiiieiiiei e e
24.5. FAilure to Maintain INSUIANCE .....uiiiiiiiee ettt ettt et e st e e st e e s sabe e e s sabaeessbbeeesnnbaeesaaneeas
25. AV oY g Vo] Fo I Y=Y o V=T 1Y SR
COUNTY OF LOS ANGELES iv DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



26. Dispute RESOIULION PrOCEAUIE......uiiiiee ettt e et e e e e e e et b e e e e e e e e e tabreseeaseeesansseneaaasennes 52
26.1.  Dispute Resolution With Contractor and Other VeNdOrs ..........cceecuviiieciiie e srree e e s 53

27. LT 1411 =14 o IO PP PURPOPIN 54
27.1.  Termination fOr INSOIVENCY ......coicuiiie et e e e e e e e e sate e e s ateeeesataeeeeanaaeessnseeeeansaeeeannes 54
27.2.  Termination for Material Breath ......coiiiiiiiiiieiee ettt st st st esabeesanas 54
27.3. Termination for Regulatory Non-ComplianCe .........eeeeiiiiiiiiiiiiii ettt e e e raaae e 54
27.4. Termination fOr CONVENIENCE ......iiiiiiiee ittt ettt ete e e st e e e sttt e e sabaeesrabeeeesabteeesataeeseaseeas 55
27.5.  Termination for Improper CoNSIderation..........ccuuiiiiiiiiiiciiiiiee e e e e e e e baeaeee s 55
27.6. Effect Of TermMINQtION .....coi ettt e st e e s sbae e e sbbe e e ssnbaeeseaneeas 55
27.7. Termination TranSitiON SEIVICES. .......ueiiiiiii it e e e e e e e e s e e e e e s e aeeeeeeeeans 56
27.8.  SUIVIVAl ettt ettt sttt sttt sttt s b e e a b e st e e e a bt e st e e na b e e st e e nabeesabeennteesabeenats 57

28. MUILI-VENAOE ENVIFONMENT ...ttt ettt ettt ettt s e e bt e e sat e e sbteesabe e bt e e sabeesbaeesabeessteesaseennes 57
28.1. CrOSS-OVEI ISSUBS .....eeeeeeeee ettt ettt e e e e ettt e e e e ettt e e e e e e e e aab bt eeeee e e s anbbe et eeeeeaaanbbbaeeaeeesansnneeaaens 57
2 Y=Y oV (ol L =T e [T o T=Y g o 1= g ol =TSRRI 57
28.3. Critical Path ESCAlation ISSUES ....c...ieiiiiiiiieiiee ettt ettt ettt e e sttt e e s st e e s sate e e seabeeeesbeeeenanes 58

29. Y IR ol=]| T aTTo 1U L TSP PTRTUPPTPON 58
e Tt B U] o111 Y OO OO ST PP PTRPPRRPPRO 58
29.2. FOPCE ML BUIE . s s e s e s e s e s e s s e s s e s e e e s e s e s e s s e e s s s e sssaassssssssssasssssssssesasesssssnsesssnsnsnsnnnns 58
29.3. UCITA; Self-HElP REMEMIES ...oeeiereeeeeiiee ettt st e e s e e e et e e s sae e e st e e e esntaeesensaeeesnnseeesnnsaeesnnnenns 59
29.4. N\ L o= PRSPPI 59
29.5. LY H=Tg o T =] =) A (o] [T USSR 59
29.6. L N[ RN = oY= 4 o =T o | USSR 60
29.7. WV @IVEIS ettt ettt ettt ettt e e ettt et e e e s e a s b e te e e e e e e s aab b e teeee e e e un bbb et eeeee e e babbeeeeeeeaannrbeaeeeeaeannneen 60
29.8. GOVEINING LAW . iiiiiiiiiiiiiiiiieccceeeeeeeeeeeeee ettt e e et et et et e e e e et e e e e e e et et et eee s et et eteteeeteseeeseseserererereeerereresenerens 60
29.9.  Compliance With APPliCable LAWS ........uiiieeiiee ettt e e e rtee e e s re e e e nea e e sensaeeeesaeeeennns 60
29.10. Required CertifiCatioNs ......uiiiiuiie ettt e e e e e s e e e e e e e e e ssr e e e esntaeeeennneeesnseeeans 61
29.11. (670 0 1 4 ¥ o1 f [0 o H SO PPTUPT 61
29.12. NIV =T =] o111 4V 2SR PSRRIt 61
29.13. Agreement Drafted by All PArties ..........ueeiiiiiiiiieiee ettt et e e e e e e e atr e e e e e e e e annaes 61
29.14. (000 TUT ) = o Y- 3N 61
29.15. D1 PP PTPPPTPPPPPTPRt 61
29.16. AssignMeENt and DElEAtION .........uiiiieiii e e e e e e e e nnta e e e enaeas 61
29.16.1. Y=o T e =T o A 1V @] o =T o | oSS 61

29.16.2. ASSIZNMENT DY COUNTY 1eiiniiiiee et e e e e e s re e e st e e e st e e e e sataeeeenaeeesnneeeans 63

29.17. Cooperation in Regulatory CoOmMPlianCe .........uuviiiiiiieceeeee e e e e arare e s 63
29.18. B =150 1TaTo] Lo =Y PSS USSR 63
29.19. Electronic Signatures and Facsimiles BiNdiNgG ........cuuviiiiiiieciiiiiee e 63
29.20. Prohibition Against Inducement Or PErsuasion ...........ccceeieeiiiiiirieeeieeiiiieee e e e e et e e e e e e sarraree e e e e e 63
29.21. CoNtractor PErsONNEl INJUIIES ......cciicuviieeeiiieeeiee ettt e et e et e e et e e e st re e e s ataeeesnsaeeesnsreeesssaeeeennenas 64
29.22. [N oY 3ol [ 1Y AV Y 2SR 64
29.23. (6fe] o1 [ Tor e} il [0 1 =Y o L] TSP RPRPPR 64
29.24. Employment Eligibility Verification .........ccuviiiiiiiieee e 64
29.25. (0] o] [ ol 2{=Tolo] o K Yo PP RURPRPN 65
29.26. Contractor Performance During Civil Unrest and Disaster .........cccveeeeeeiiciiiiieec e, 65
29.27. Limitation Of Liability.......ueeeiiie e e e e e e et e e e e e e e e et b e e e e e e eeeaas 65
29.27.1. General Limitation of Liability and Damages ......c..eeevcuveeiiiiieeeeieieeciee et eeiee e sre e seaee e 65
29.27.1.1.  EXCIUAEA DAMAEZES ...ueeeeeuriiieeiiieeeiiteeeeitee e ettt e e et e e e streeessteeesssseeaasnsseseanssneessnseeeessseesanns 65

D T B S R -1 o 1111 AV G T o OO PSSP PSPPSR 65

29.27.2. DT DaAMAEES e e i e e e e e e e e e e e e e e e e e e e e aeaeaeaens 66

29.27.3. Limitation of Liability STEP DOWN ........eeeiiiieeee et e e e e e e e ebaaaeee s 66

29.27.4. Enhanced Damage LIMiIt .........uuiiiiiii ettt ettt et e e e e e et ba e e e e e e e nrraaeee s 67

30. Additional County REQUITEA TEIMNS .....uviiiieiieiiiiiiieee e ettt e e e e e eectte e e e e e e eeeabaeseeaeeeesasbaaaeeesesseasssseeeaeesanssnsees 67
100 O = YW T Pl (=T [F ot o L3RRS 67
COUNTY OF LOS ANGELES \ DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



30.2. Compliance With Civil RIGNTS LAWS.........uuiiiiiiiiiiciiieee ettt ettt e e e e e et e e e e e e et raa e e e e e e e sntnaaeeaeas 67

{0 8 T Y=YV [=Yo I 1o T o To I - T 1= USSR 68
30.4.  Contractor Responsibility and DEbarmMent..........ceeeeiiiiiiiee e sre e e e e s e e e e e e e eanes 68
30.4.1. [T o ToT 0131 o] L=l @Y g Nl = Yot e SRR 68
30.4.2. Chapter 2.202 of the Los Angeles County COUE........ccurviiiiieeeeiiiieeciteeeetee e eceee e e eree e 68
30.4.3. NON-ReSPONSIDIE CONTrACTON.....uiiiiiiieiieeiee e e e e e e e e e e ebaaaeee s 68
30.4.4. Contractor HEaring BOArd..........uuiiiieiieeiiieiee ettt ettt e e e e e et e e e e e e e baaa e e e e e e eennnaaeeeeas 68
30.5. County’s QuUality ASSUIANCE Plan..........ceuiiiiiii e e e e e e e et ra e e e e e e e satraaeeaeas 69
30.6. Compliance With County’s JUry SErvice Program .........cooccciiieiieiieciiiiiieee et e e eesirare e e e e e e enraaeea s 69
30.6.1. JUNY SOIVICE PrOSIam. e i e e e e s e e e s e s e s e s e s s s e s e s e s e s s s e e s s s sesesesesesssasssasasesnsasnsnsnns 69
30.6.2. Written Employee JUry SErvice POLICY.......uuiicuiie et eetee et e e s anee e 69
30.6.3. Jury Service Program Additional TEIMS .......ceiiuiieieiiie et e e e e 70
30.7. Consideration of Hiring County Employees Targeted for Layoff/or Re-Employment List...................... 70
30.8. Consideration of Hiring GAIN/GROW Program PartiCipants........ccceceeeeeeeireeiireeeireeeireeereeereeereeeveesnnes 70
30.9. Contractor’s Warranty of Adherence to County’s Child Support Compliance Program............c........... 71
30.10. Safely Surrendered Baby LAW .......oooueiiiiiee ettt e e e e rrr e e e e e e e e anta e e e e e e e e nnnaes 71
30.11. Notice to Employees Regarding the Federal Earned Income Credit........cccceeevvieeeecieeeccieee e, 71
30.12. Defaulted Property Tax RedUCtiON Program ........cuceeiciiieieiiieecciieeeeetreeeeaee e st e e e stne e e enaeessnseeeens 71
30.13. [T Ay Tt To T e] o T o] ] 037 13V 72
30.14. Staff Performance While Under INfIUBNCE ......oovieiiiiiiiiiee e 72
30.15. Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion — Lower-Tier
Covered Transactions (2 C.F.R. PART 376).....cc e e eeieee ettt e et e e ettt e e e ettt e e eeateeeeeataeaestbeseeeasaeeesaseeeeensseaeannes 72
30.16. Compliance With County’s Zero Tolerance Policy on Human Trafficking ..........cccccvvieeiiinnicinnnnn... 72
30.17. Federal ACCESS 10 RECOITS. ...ciiuiiiiiiiiieeie ettt ettt et e e bt e e st e e bt e e sabeessteesaeeenaees 73
30.18. TIME OFf TOF VOTINEG «.veeeeiiie et e et e e et e e st e e e s ta e e e satbeeeentaeessnseeeeansaeeeannns 73
30.19. Fair LabOr STaNAArds ......ueeuieiiiieiee ettt ettt et e sb e st e bt e s it e nat e s aeeenaes 73
30.20. Contractor Alert Reporting Database (CARD) .....ccocuueeeeeciiieeecieee e etee e etre e e e e et e e e naae e e ennaeas 73
30.21. Local Small Business Enterprise (SBE) Preference Program..........ccccccveeeeciieeeciieececiee e 73
30.22. Transitional Job Opportunities Preference Program .........ccccveeeeeeiiceiiiieee e eeecrreee e e 74
30.23. Disabled Veteran Business Enterprise Preference Program ........cccccccccveeeeeeeeecciiieeeeeeeeecciieeeee e 74
30.24. Compliance With Fair Chance Employment PractiCes .......coccvveeiiiieeeccieeeccieee e svee e e e 75
30.25. Prohibition From Participation in Future Solicitation(s) .......ccceeeveeeeeciii e 75
30.26. COVID-19 Vaccinations of Contractor PErsoNNEl.........coeceeviiiriiiiiiiieniiecieesiee e 75
COUNTY OF LOS ANGELES vi DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT

AGREEMENT No. H-711085



Exhibit A
Exhibit A.1
Exhibit A.1.1
Exhibit A.2
Exhibit A.3
Exhibit A.4
Exhibit A.5
Exhibit B
Exhibit C
Exhibit C.1
Exhibit C.1.1
Exhibit C.2
Exhibit C.3
Exhibit C.4
Exhibit C.5
Exhibit C.6
Exhibit C.7
Exhibit D
Exhibit E
Exhibit F
Exhibit G
Exhibit H
Exhibit |
Exhibit J
Exhibit K
Exhibit L
Exhibit M
Exhibit M.1
Exhibit N
Exhibit O
Exhibit P
Exhibit Q
Exhibit R
Exhibit S
Exhibit T
Exhibit T.1
Exhibit U
Exhibit U.1
Exhibit U.2
Exhibit U.3
Exhibit V
Exhibit W
Exhibit X
Exhibit Y
Exhibit Z
Exhibit AA
Exhibit BB
Exhibit CC
Exhibit DD

COUNTY OF LOS ANGELES
ACCENTURE LLP

EXHIBITS

Statement of Work

Data Capture and Clinical Documentation Improvement System Statement of Work
Reports and Dashboards

Support Services and Maintenance Statement of Work

Licensed Software Requirements

Acceptance Certificate

Project Work Plan

Licensed Software

Fees; Contractor Professional Services Rates

Optional Work

Optional Work Training and At-the-Elbow Support Menu

Milestone Payments and Recurring Monthly Fees Table

Contractor Professional Services Rate Card

Key Milestones and Key Deliverables Table

Detailed Pricing Summary

Fee Allocations by Solution

Approved Physical Growth Event Pricing

Hardware

Service Levels and Performance Standards

Business Associate Agreement

Glossary

DCCDIS Business Objectives

Knowledge Transfer

Contractor Key Employees

Information Security Requirements

Interfaces

Additional Hosting Services Terms and Conditions

Disaster Recovery and Business Continuity Requirements
Recommended Configuration

Form Statement of Work

Escrow Agreement

Confidentiality Agreement

Contractor’s EEO Certification

County Ordinances and Policies

Project Team and Governance

Monthly Performance Review Standing Agenda

Contractor Diligence and Information Security Questionnaire
Contractor Diligence and Information Security Questionnaire (Accenture)
Contractor Diligence and Information Security Questionnaire (Nuance)
Contractor Diligence and Information Security Questionnaire (Dolbey)
Contractor Proposal

County Key Personnel

County Information Use Exhibit

Background Check Procedures

County-Approved Entities and Countries

Subcontractor Agreement Between Accenture (as Prime) and Nuance
Subcontractor Agreement Between Prime Contractor and Dolbey
Subcontractor Agreement Between Nuance (as Prime) and Accenture
Pass-Through Terms

vii DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT
AGREEMENT No. H-711085



DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM AND RELATED SERVICES AGREEMENT

This Data Capture and Clinical Documentation Improvement System and Related Services Agreement
(“Agreement”), Agreement No. H-711085, is made and effective as of August 13, 2024 (“Effective Date”), by and
between the County of Los Angeles, a political subdivision of the State of California (“County”), and Accenture LLP,
an lllinois limited liability partnership with its principal place of business at 161 N. Clark Street, Chicago, IL 60601
(“Contractor”). When used herein, the term “Agreement” includes the body of this Agreement and any and all
Statements of Work entered into by the Parties hereunder and such other exhibits (“Exhibit(s)”), attachments
(“Attachment(s)”), schedules (“Schedule(s)”’) appended to this Agreement and additional documents that the
Parties identify and agree to a writing signed by both Parties to incorporate herein by reference. The term
“Agreement” shall also include any information provided by Contractor during the course of the Request for Proposal
process, including Contractor’s Proposal, as attached hereto as Exhibit V (Contractor Proposal), which is and is
expressly incorporated into this Agreement. In the event of a conflict between the body of this Agreement and any
Statement of Work, Exhibit, Attachment, Schedule, or incorporated material, the body of this Agreement shall
govern. For purposes of determining conflicts between parts of this Agreement, Exhibit M (Additional Hosting
Services Terms and Conditions) shall be deemed to be part of the body of this Agreement. Contractor and County
may be referred to in this Agreement individually as a “Party” and together as the “Parties.”

RECITALS

(A) County is authorized by California Government Code Sections 26227 and 31000 to contract for goods and
services, including the Services contemplated herein.

(B) The Los Angeles County Department of Health Services (“DHS”) is second largest municipal health system
in the country. DHS serves the health care needs of over ten million County residents and encompasses
hospital and outpatient care, programs, and clinics. DHS operates twenty-six (26) health centers and four
(4) acute care hospitals, in addition to providing health care to youth in the juvenile justice system and
inmates in the County jails. At its core, DHS is a “safety net” health care provider. As such, it is the major
provider of health care to more than two million County residents without health insurance. The mission of
DHS is to advance the health of its patients and its communities by providing extraordinary care. DHS also
trains physicians through affiliations with the University of Southern California Keck School of Medicine and
the University of California at Los Angeles Medical School.

() The County also serves the needs of County residents though the Los Angeles County Department Public
Health (“DPH") and Los Angeles County Department of Mental Health (“DMH”). DMH is the largest county-
operated mental health department in the United States, directly operating programs in more than eighty-
five (85) sites, and providing services through contract programs and County staff at approximately 300
sites co-located with other County departments, schools, courts and various organizations. DPH works to
protect and improve health and well-being for Los Angeles County residents, and with fourteen (14) public
health centers located throughout Los Angeles County, DPH provides free and/or low-cost services to those
with no insurance or regular health care provider, including immunizations and communicable disease
testing and treatment. DHS, DMH, and DPH are governed by the County’s Board of Supervisors (“Board of
Supervisors” or “Board”).

(D) The Services to be provided by Contractor under this Agreement shall include:

(1) Voice Recognition (“Voice Recognition” or “VR”): A comprehensive enterprise-wide cloud-based
software solution to facilitate speech to text voice recognition for clinical end users documenting
in the EHR as well as ancillary systems. This software suite will integrate seamlessly with mobile
device tools, desktop microphones, and EHR documentation shortcuts and commands to create a
seamless user experience, as well as integrate seamlessly with the other components of the
DCCDIS. It will elegantly navigate a variety of usage environments, compensating for background
noise, managing user accents, and continuously improving recognition accuracy and lowering error
rates with user specific profiles that follow the user across devices, venues, and specialties. While
RTPDI will solution effectively regardless of input tools, for those users that choose to leverage
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voice recognition tools, this will enable them to document more efficiently with a robust user
experience.

Note that, as used throughout this Agreement (unless otherwise indicated by the applicable
context in which such terms are used), (i) the terms “integrate,” “integrated,” etc. shall be deemed
to mean that the functional combinations of the various technologies, processes, equipment,
systems, devices, and applications used to deliver the Services, regardless of the manner such
combinations are achieved (e.g., through Interfaces, coding integrations, or otherwise), provide a
unified and complete solution which, from the user’s perspective, appears to operate seamlessly
as a single system; and (ii) the terms “seamless,” “seamlessly,” etc. shall be deemed to mean that
the solution presents a cohesive, unified, logical, and easy to use experience for the user that (a)
includes an intuitive user interface, and (b) from the user’s perspective, presents the operation of
the various technologies, processes, equipment, systems, devices, and applications integrated into
the solution such that they flow and operate in a manner that makes the integration invisible and
imperceptible to the user. For the avoidance of doubt, the use of the terms “integrate,”
“integration,” etc. do not preclude specific defined meanings in the context of technical issues
related to Interfaces as used throughout this Agreement. It is understood by County, however,
that some of the Services are not currently designed to integrate with each other in cases where
an entirely distinct set of users use the product (e.g., clinical documentation specialists versus
radiologists) and/or workflows do not cross over between distinct sets of users.

(2) Real-Time Provider Documentation Improvement (“RTPDI”): A software solution or suite and the
associated set of workflows that uses artificial intelligence (“Al”), including natural language
processing (“NLP”) and other rules and algorithms, to assist physicians and other healthcare
providers to improve clinical documentation at the point of care in real-time, meaning as the
documentation is being created by the provider. The RTPDI Solution should work across the full
range of providers and systems that are currently providing clinical documentation to the
electronic health record system (“EHR System” or “EHR”) and provide the capability of adding
additional provider roles and documentation systems as the need arises. It is expected that this
application will have NLP driven voice recognition and transcription services intrinsically native to
it, embedded within it or that Contractor will assure the seamless integration of a third-party
solution into its offering and that any such interfacing will be serviced and maintained by
Contractor.

Note that, as used throughout this Agreement (unless otherwise indicated by the applicable
context in which such terms are used), the terms “artificial intelligence” and “Al” shall be deemed
to refer to, collectively, machine learning algorithms, natural language processing, and advanced
analytics algorithms, as applicable. When the Parties intend to refer to a particular element of
“artificial intelligence” or “Al,” that element may be singled out specifically instead of being
referred to by the general term “artificial intelligence” or “Al.”

(3) Computer-Assisted Clinical Documentation Improvement (“CACDI”): A software solution that uses
Al, NLP, rules and algorithms, and the associated set of workflows to support clinical
documentation specialists (“CDI specialists” or the “CDI team”) in their efforts to improve clinical
documentation concurrent with the patient’s hospital stay or encounter, but not necessarily as the
documentation is being created. The CACDI Solution should work across the full range of providers
and systems that are currently providing clinical documentation to the EHR System and provide
the capability of adding additional provider roles and documentation systems as the need arises.
The CACDI Solution should support the work of CDI specialists in monitoring clinical
documentation, creating queries, and validating data, and ensure medical complexity, severity and
supporting details are fully captured and defensible.

(4) Computer-Assisted Coding (“CAC”): A software solution and the associated set of workflows for
coders that uses NLP or structured input (SI) to generate Current Procedural Terminology (CPT)
and International Classification of Diseases (ICD) codes from provider documentation. The CAC
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should work across all different types of services (e.g., inpatient, outpatient, emergency room,
infusion, urgent care), all provider documentation types, and have the capability to add users as
needed. An effective CAC Solution will improve the efficiency, accuracy, and completeness of
healthcare coding within County.

The Licensed Software, Hardware, Third-Party Products, and other Services under this Agreement,
including but not limited to the Implementation Services, Hosting Services, Support Services, and
training, and including the VR, RTPDI, CACDI, and CAC, all as more particularly described herein,
are sometimes referred to collectively in this Agreement as the “Data Capture and Clinical
Documentation Improvement System” or “DCCDIS.” Upon the expiration of the RTPDI Support
Term, unless agreed to by an Amendment, references to the “DCCDIS” shall not include the RTPDI
Solution.

(E) The DCCDIS, provided as an integrated system, will support the overarching goals of the project: to improve
and sustain improvements in the quality, timeliness, and completeness of clinical documentation, data
capture, and coding; support meaningful use and clinical interoperability; and support quality reporting
across the County.

The primary business objectives of the DCCDIS are to:

(1)

(2)

(3)

(4)

(5)

(6)

Substantially improve and sustain improvements in the quality of clinical documentation, including
clarity, appropriateness, specificity, consistency, and completeness, in order to improve clinical
care, adherence to County expected practice standards, reduce unnecessary variability, and
improve other data capture metrics;

Reduce the number of inpatient hospital days for which payment is denied due to inadequate
documentation of the need for inpatient services and assure appropriate level of care
determination;

Improve the accuracy of our calculated and reported case mix index, severity of illness, expected
mortality, MS-DRGs and AP-DRGs, etc., appropriately reflecting the medical complexity of patients
treated by County;

Increase County revenue model flexibility through more specifically itemized and complete
capture of billable clinical care and encounters, medical complexity, appropriate level of care
determination, and the need for hospitalization and other services;

Substantially improve the user experience of creating clinical documentation by providing tools
that improve efficiency of documentation generation, real time improvement guidance and
education, and health record integration; and

Increase workforce satisfaction with improvements in clinical documentation and corresponding
workflows:

(a) Improve provider satisfaction with the ease of clinical documentation by leveraging the
RTPDI and Voice Recognition tools in conjunction with using the EHR System.

(b) Improve coder satisfaction through increased volume and accuracy of diagnosis and
procedure capture.

(c) Improve CDI specialist satisfaction with the ease of query generation, query tracking and
query closure, and identifying areas for documentation improvement.

(F) County issued a Request for Proposal for the Data Capture and Clinical Documentation Improvement
System (#DCCDIS2021) (“RFP”), dated September 20, 2021, for the provision, implementation, and
maintenance and support of the DCCDIS. Contractor submitted a Proposal in response to the RFP, based on
which Contractor was selected to enter into contract negotiations with County. Based on those
negotiations, this Agreement was submitted to the Board for its consideration for approval and award.
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(Q) County desires to license the Licensed Software and obtain Hardware and the Services from Contractor,
including, but not limited to, the Implementation Services, Hosting Services, Support Services, training, and
other professional services, all as more particularly described herein. The Services to be provided by
Contractor are set forth in this Agreement and the applicable Statement of Work as the Parties may
mutually agree upon from time to time.

(H) Contractor represents that it will provide County the requisite technological capabilities, professional skills,
business process and information technology knowledge, software implementation and project
management expertise, integration capabilities, hosting capabilities and services, and skilled resources
required to implement the DCCDIS on the Hardware and Recommended Configuration to conform to the
Specifications and other terms and conditions of this Agreement, and to effectively integrate all
components of the DCCDIS.

AGREEMENT

In consideration of the foregoing Recitals (which are incorporated herein) and the mutual covenants and agreements
contained herein, the Parties hereto agree as follows:

1. TERM
1.1. Term

The term of this Agreement shall commence on the Effective Date and continue in full force and effect until the
earlier of (i) the termination of the Agreement as provided in Section 27 (Termination), or (ii) the expiration or
termination of the Support Term (collectively, the “Term”), subject to Section 1.3 (Term of Statements of Work;
License Term), Section 27.6 (Effect of Termination), and Section 27.8 (Survival).

1.2. Initial and Renewal Support Terms for Support Services

The term for Support Services, as defined in Section 9.7 (Support Services), shall commence on the first Go-Live and
continue in full force until the tenth (10th) anniversary of the Effective Date, unless earlier terminated as provided
herein (the “Initial Support Term”). Upon the expiration of the Initial Support Term, County may, at its option, extend
Support Services for five (5) additional consecutive one (1) year terms (the “Renewal Support Term”) by providing
written notice to Contractor at least thirty (30) days prior to the expiration of the Initial Support Term. The Initial
Support Term and any Renewal Support Term are referred to herein collectively as the “Support Term.” Contractor
shall provide County with at least three (3) months prior written notice of the end of the Initial Support Term and
any Renewal Support Term to the County Project Director at the address set forth in Exhibit W (County Key
Personnel). Contractor’s failure to provide such notice shall constitute a waiver by Contractor to object to an
extension by County of the Initial Support Term or the Renewal Support Term after its expiration until such time as
Contractor complies with the notice requirements under this Section 1.2 (Initial and Renewal Support Terms for
Support Services). Such notice shall also identify any fee increase applicable to the Renewal Support Term that is
about to commence. As to the RTPDI Solution only, the term for Support Services, as defined in Section 9.7 (Support
Services), shall commence on the Go-Live of RTPDI and continue in full force until the third (3") anniversary of the
Go-Live of RTPDI, unless earlier terminated as provided herein (the “RTPDI Support Term”). The County does not
have a renewal option as to the RTPDI Support Term. As used throughout this Agreement, the term “Support Term”
as to RTPDI shall mean the “RTPDI Support Term” and references as to the word “Term” will be applied as to the
RTPDI Solution only to refer to the RTPDI Support Term.

1.3. Term of Statements of Work; License Term

The commencement and termination dates for Statements of Work shall be as provided in each Statement of Work.
Termination of the Term of this Agreement, and termination or expiration of the Support Term, shall result in the
termination of County’s License granted in Section 3 (Licensed Software) and related License provisions, subject to
the terms set forth therein and Section 27.7 (Termination Transition Services). The term of the License granted in
Section 3.1 (License Grant) shall be referred to as the “License Term.” For the avoidance of doubt, Section 27.2
(Termination for Material Breach) shall not apply to allow termination of the License granted in Section 3 (Licensed
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Software), except in the event of County’s material breach of Section 18 (Intellectual Property) or Section 19
(Confidentiality).

2. IDENTIFICATION OF PARTIES
2.1. Contractor; Subcontracting
2.1.1. Contractor Performance

Unless specifically authorized by County as provided herein, Contractor shall perform the obligations described in
this Agreement and in the Statement(s) of Work itself and through wholly-owned subsidiaries of (i) Accenture LLP
(“Accenture”), (ii) Nuance Communications, Inc. (“Nuance”), (iii) Dolbey Systems, Inc. (“Dolbey”), and (iv) the
disclosed parent corporations of Accenture and Nuance, provided such subsidiaries are disclosed in writing to
County. Contractor represents and warrants that it maintains agreements under which each such subsidiary has
assigned to Contractor all rights necessary for Contractor to fulfill its obligations under this Agreement and to enable
Contractor to assign and license to County under this Agreement the same rights that would have been assigned and
licensed to County if Contractor had performed the obligations described under this Agreement and in any
Statement(s) of Work by itself without the participation of any such subsidiary. All references to Contractor in this
Agreement shall be deemed to include all such subsidiaries. As to Nuance, only those affiliates of Microsoft
Corporation Approved by County shall have access to County Information. Except as provided in Section 29.16.1
(Assignment by Contractor), the rights and obligations of Nuance (prior to Nuance becoming the Contractor as
provided in Section 29.16.1 (Assignment by Contractor)), Dolbey, and/or Accenture (after Accenture becomes a Key
Subcontractor as provided in Section 29.16.1 (Assignment by Contractor)) as Key Subcontractors under this
Agreement shall not be assigned, transferred, or delegated; nor shall Contractor substitute or otherwise replace as
Key Subcontractors during the Term, Nuance (prior to Nuance becoming the Contractor as provided in Section
29.16.1 (Assignment by Contractor)), Dolbey, and/or Accenture (after Accenture becomes a Key Subcontractor as
provided in Section 29.16.1 (Assignment by Contractor)).

2.1.2. Key Subcontractors

County has relied, in entering into this Agreement, on the reputation of and on obtaining the personal performance
of Contractor itself. Consequently, no performance of this Agreement, or any portion thereof, shall be subcontracted
by Contractor or otherwise performed by Contractor using a third-party vendor that (i) may directly interact with
County, (ii) may have access to County Information, or (iii) may directly impact Contractor’s day-to-day delivery of
Services and/or County’s use of the DCCDIS in accordance with the Specifications (each such subcontractor, a “Key
Subcontractor”), except as provided in this Section 2.1 (Contractor; Subcontracting).

All Key Subcontractors Approved by County, and the specific uses for which they are Approved, are and will be set
forth in Exhibit Z (County-Approved Entities and Countries). Any purported agreement by Contractor to subcontract
any performance under this Agreement to a Key Subcontractor shall not modify, alter, or amend the Agreement or
any rights, obligations, or responsibilities as between Contractor and County. For purposes of this Section 2.1
(Contractor; Subcontracting), “use” of a subcontractor runs from the earliest of (a) the first access of the
subcontractor to County Information; or (b) the initiation of Services by the subcontractor on behalf of Contractor.

2.1.3. Subcontracting Requirements for All Key Subcontractors
As to all Key Subcontractors:

(A) If Contractor desires to subcontract any portion of its performance under this Agreement to a Key
Subcontractor other than as specifically set forth in Exhibit Z (County-Approved Entities and Countries),
including in connection with (i) any use of a new Key Subcontractor, or (ii) any material additional use of an
existing Key Subcontractor (e.g., a use that involves additional or new access to County Information),
Contractor shall provide to County, in writing, notice to County of Contractor’s use of such Key
Subcontractor, which notice shall include:

(1) The reason(s) for the particular subcontract;

(2) Identification of the proposed Key Subcontractor and an explanation of why and how the proposed
Key Subcontractor was selected; and
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(3) A detailed description of the work to be performed by the proposed Key Subcontractor.

(B) County will review Contractor’s request to subcontract, and in the event that County Approves Contractor’s
use of a Key Subcontractor not listed in Exhibit Z (County-Approved Entities and Countries), the Parties shall
execute a Change Notice to modify Exhibit Z (County-Approved Entities and Countries) to reflect such use.

(@] In the event that County provides its Approval as to any subcontracting, such Approval shall apply to each
particular subcontract only and shall not be, or be construed to be, a waiver of this Section 2.1 (Contractor;
Subcontracting) or a blanket Approval of any further subcontracting.

(D) In the event that County objects to Contractor’s request to subcontract:

(2) County will provide written notice to Contractor of its rejection within ninety (90) days of
Contractor’s notice to County of its use of the Key Subcontractor pursuant to the requirements for
such notices from Contractor under Section 2.1.3(A). Unless the Services are earlier terminated by
County, Contractor will continue to provide the Services following County’s written notice to
Contractor of its rejection.

(2) Upon County’s notice of rejection for any use of a Key Subcontractor, the Parties will immediately
escalate such issue under Section 28.3 (Critical Path Escalation Issues) of the Agreement. The
County will identify in its notice of rejection the specific issues it has with the proposed Key
Subcontractor (e.g., security, financial condition), and, if applicable, steps that can be taken by
Contractor to eliminate or mitigate the issues identified such that County can Approve the Key
Subcontractor. In the event that the Parties are able to resolve the issue(s) and County withdraws
its rejection of the use of the Key Subcontractor, the Parties shall modify Exhibit Z (County-
Approved Entities and Countries) in accordance with Section 2.1.3(B). In the event that the Parties
are unable to resolve the issue(s), at Contractor’s election, Contractor shall either:

(a) Transition the Services, or any portion thereof, performed by the rejected Key
Subcontractor to an Approved Key Subcontractor. In the event that Contractor elects to
transition to a replacement Key Subcontractor, such transition shall be at no cost to
County, and Contractor shall continue to provide the Services throughout the Term
pursuant to the fees for such Services set forth under Exhibit C (Fees; Contractor
Professional Services Rates); or

(b) Continue to use the rejected Key Subcontractor (a “Rejected Key Subcontractor”) and
execute an amendment to Section 29.27.1.2 (Liability Cap) of the Agreement adding
another exception to the limitations of liability and exclusions of certain damages that
provides: “Damages determined to be caused by a Rejected Key Subcontractor.”

2.1.4. Subcontracting Requirements for Subprocessors

As to Key Subcontractors that provides storage, networking, and computing processing capability to Contractor in
connection with County Information, excluding Key Subcontractors that both (i) provide and host a discrete SaaS
service that adds specific functionality (e.g., payment processing, customer support ticketing, etc.), and (ii) do not
otherwise host County Information as part of the Services (each, a “Subprocessor”):

(A) Contractor’s notice to enter into the subcontract as set forth in Section 2.1.3(A) shall additionally include:

(1) a description, with diagrams as applicable, of the security architecture and environment (e.g.,
single tenant/multi-tenant) between County, Contractor, and the Subprocessor.

(B) Contractor shall only use Subprocessors that are generally deemed by organizations similar in size to County
to be within the same tier of providers as Amazon Web Services (AWS), Google Cloud Platform (GCP) and
Microsoft Azure in terms of level of experience, size of customers supported, and privacy and security
standards and safeguards as those factors relate to their subprocessing line of service.
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(€)

(D)

(E)

(F)
(G)

(H)

Contractor agrees, represents, and warrants that, as to any Subprocessor that Contractor uses: Contractor
and such Subprocessor will have entered into and shall remain parties to a legally binding contract that
includes the following terms, and Subprocessor and Contractor shall comply with the following terms:

(1) an obligation for the Subprocessor to comply with (i) all applicable federal, state, and local laws,
rules, regulations, and ordinances in the Subprocessor’s performance of the contract between the
Subprocessor and Contractor; and (ii) all provisions required by such laws, rules, regulations, and
ordinances to be included in the contract between the Subprocessor and Contractor; and

(2) a business associate agreement between the Subprocessor and Contractor that complies with all
applicable Privacy and Security Laws.

The Subprocessor is and shall remain qualified to provide the storage, networking, and computing
infrastructure that Contractor uses from the Subprocessor to facilitate Contractor’s performance of Hosting
Services under the Agreement.

The Subprocessor is and shall remain solely liable and responsible for any and all of its taxes, payments, and
compensation, including compensation to its employees.

No pass-through terms or conditions from the Subprocessor shall apply to County.

Contractor’s performance of Hosting Services using the Subprocessor shall comply with all terms under the
Agreement applicable to the Hosting Services, including Exhibits K (Information Security Requirements) and
M (Additional Hosting Services Terms and Conditions).

Any breach by the Subprocessor of Contractor’s obligations under the Agreement, including Contractor’s
Hosting Services obligations applicable to data centers, will be treated as a breach by Contractor under the
Agreement, and in the event of any such breach by a Subprocessor, and without limiting County’s other
rights under the Agreement, County shall have its termination rights under the Agreement.

Contractor acknowledges that County’s ability to debar Contractor pursuant to the terms under Section
30.4 (Contractor Responsibility and Debarment) applies even if the reason for Contractor’s being
determined by County to be a “non-responsible contractor” under Section 30.4 (Contractor Responsibility
and Debarment) results in whole or in part from Contractor’s use of storage, networking, or computing
resources from a Subprocessor. Furthermore, if County has a right to debar a Subprocessor under Chapter
2.202 of the County Code, Contractor acknowledges and agrees that nothing under this Agreement
diminishes that right.

2.1.5. Subcontracting Requirements for Subprocessors and Key Subcontractors With
Access to County Information

As to any Key Subcontractor that is (i) a Subprocessor, or (ii) that may have access to County Information:

(A) Contractor will perform a vendor risk assessment prior to using the Key Subcontractor as follows:
(1) Contractor will update County’s then-current security questionnaire as to the Key Subcontractor;
and
(2) Contractor will perform its own internal vendor risk assessment according to its standard
processes that include verification of conformance with 1ISO 27001, NIST SP 800-53, HITRUST, SOC
2 Type 2, or similar industry standards.
(B) Contractor will at all times maintain the following certifications, including in connection with its use of such
Key Subcontractors:
(1) ISO 27001 (or its successor standard); or
(2) NIST SP 800-53 (or its successor standard); or
(3) HITRUST (or its successor standard); or
(4) SOC 2 Type 2 (or its successor standard); or
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(5)

similar industry standards.

Contractor will provide a list to County of the Key Subcontractor’s then-current security certifications, which
Contractor shall ensure are maintained by the Key Subcontractor on an ongoing basis throughout the period
that Contractor uses such Key Subcontractor in connection with County Information.

Contractor’s written notice to enter into the subcontract as set forth in Section 2.1.3(A) shall additionally

include:

the vendor risk assessment as described in Section 2.1.5(A), above; and the list of the Key

Subcontractor’s security certifications as described in Section 2.1.5(B), above.

(@] Contractor agrees, represents, and warrants that, as to any such Key Subcontractor that Contractor uses:

(1)

(2)

(3)

(4)

Contractor shall be responsible for data encryption both in transit and at rest as to all County
Information on the systems or networks of Contractor, its Key Subcontractors (and, for clarity,
excluding on-premises Licensed Software or the on-premises components of Hosting Services, in
each case where “on-premises” refers to County premises); Contractor’s encryption of County
Information will render all County Information unusable, unreadable, or indecipherable to
unauthorized individuals pursuant to the breach notification “safe harbor” requirements under
the Privacy and Security Laws, including the HIPAA standards set forth in 45 C.F.R. § 164.402(2)
and the Office for Civil Right’s “Guidance to Render Unsecured Protected Health Information
Unusable, Unreadable, or Indecipherable to Unauthorized Individuals” (see
https://www.hhs.gov/hipaa/for-professionals/breach-notification/guidance/index.html);
Contractor will retain and secure all data encryption keys; and the Key Subcontractor will not have
access to the encryption keys applicable to County Information;

The Key Subcontractor shall have no means of accessing or viewing County Information except as
provided in Exhibit X (County Information Use Exhibit);

As to County Information, Contractor has not and will not contract for or otherwise permit the Key
Subcontractor to perform analytics or any other task or service which requires or enables the Key
Subcontractor to access or view County Information, except as provided in Exhibit X (County
Information Use Exhibit). This Section 2.1.5(C)(3) shall not prevent Contractor from contracting for
or otherwise permitting Key Subcontractors to perform analytics and other activities to the extent
that such analytics and activities are performed on encrypted County Information, and do not
require or enable Key Subcontractors to access or view County Information (e.g., site performance
analytics); and

No County Information shall be transmitted or stored outside of the United States in connection
with Contractor’s use of the Key Subcontractor, except to the entities/remote workers Approved
in Exhibit Z (County-Approved Entities and Countries).

2.1.6. Subcontracting Requirements for Non-Subprocessor Key Subcontractors

As to any Key Subcontractor that is not a Subprocessor:

(A) Contractor’s notice to enter into the subcontract as set forth in Section 2.1.3(A) shall additionally include:

(1)

(2)

COUNTY OF LOS ANGELES
ACCENTURE LLP

Confidentiality provisions applicable to the proposed Key Subcontractor’s officers, employees,
and agents, which would be incorporated into the subcontract;

A summary of key terms of the proposed subcontract agreement, which shall, at a minimum:

(a) include representations and warranties by the Key Subcontractor that the Key
Subcontractor (i) is qualified to perform the work for which Key Subcontractor has been
hired; (ii) maintains appropriate insurance types with appropriate amounts of coverage
in relation to the services being provided to Contractor; and (iii) is solely liable and
responsible for any and all of its taxes, payments, and compensation, including
compensation to its employees;
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(€)

(b) include (i) Exhibit Q (Confidentiality Agreement) or equal or better terms sufficient for
Contractor to satisfy its obligations under the Agreement; (ii) Exhibit F (Business Associate
Agreement) or equal or better terms sufficient for Contractor to satisfy its obligations
under the Agreement; and (iii) any other standard County required agreements, forms,
and provisions, some of which may need to be executed by the proposed Key
Subcontractor and Contractor, as applicable;

(3) Unless otherwise waived by County, written confirmation that the proposed Key Subcontractor
maintains the minimum appropriate insurance types with appropriate amounts of coverage in
relation to the services being provided to Contractor; and

(4) Other pertinent information and/or certifications requested by County.

In the event that Contractor provides notice for the use of any Key Subcontractor as set forth in Section
2.1.3(A), for each such subcontract entered into by Contractor, Contractor shall deliver to the County
Project Director, immediately after the effective date of the subcontract but in no event later than the date
any work is performed under the subcontract:

(1) A summary of key terms of each subcontract entered into by Contractor;

(2) An executed version of “County’s Confidentiality Agreement” and “County’s Business Associate
Agreement” (or “County’s BAA”) for each Key Subcontractor, or written certification from
Contractor that Contractor’s existing agreement with the Key Subcontractor contains equal or
better terms sufficient for Contractor to satisfy its obligations under the Agreement; and

(3) Unless otherwise waived by County, certificates of insurance which establish that the Key
Subcontractor maintains appropriate insurance types with appropriate amounts of coverage in
relation to the services being provided to Contractor or written certification from Contractor that
the Key Subcontractor has provided Contractor with proof of such coverage.

Except as set forth in Section 2.1.8 (Pass-Through Terms), no pass-through terms or conditions from the
Key Subcontractor shall apply to County.

County’s Approval of any subcontracting shall not waive County’s right to prior and continuing Approval of
any and all personnel, including Key Subcontractor employees, providing Services under this Agreement.

Further, in the event that County provides its Approval as to any Key Subcontractor, such Approval shall be
subject to County’s right to rescind such Approval, in whole or in part, of the subcontract at any time upon
written notice to Contractor when such Key Subcontractor is in material breach of its subcontract or this
Agreement; provided that such right to rescind under this Section 2.1.6(D) shall not apply to the Approvals
of Dolbey, Nuance (as a Key Subcontractor), or Accenture (as a Key Subcontractor), as County’s rights as to
Dolbey, Nuance, and Accenture will be governed by the Agreement and their individual subcontracts with
the then-current Contractor. Nuance, Dolbey, and Accenture must sign the County subcontractor
agreements applicable to each of them as Key Subcontractors as set forth in Exhibit AA (Subcontractor
Agreement Between Accenture (as Prime) and Nuance), Exhibit BB (Subcontractor Agreement Between
Prime Contractor and Dolbey), and Exhibit CC (Subcontractor Agreement Between Nuance (as Prime) and
Accenture). In the event County rescinds its Approval of a use of a Key Subcontractor as provided in this
paragraph, County shall provide written notice of its objection to such Key Subcontractor in accordance
with Section 2.1.3(D) and the Parties shall follow the process for County’s rejection of a Key Subcontractor
set forth therein. Notwithstanding the foregoing, in the event that County bases its recission on a finding
that: (i) Contractor’s use of the Key Subcontractor presents a material privacy or security risk to County,
including to any County Information, which Contractor cannot remove or satisfactorily mitigate; or (ii)
Contractor’s use of the Key Subcontractor presents a material risk to Contractor’s delivery or County’s use
of the Services, which Contractor cannot remove or satisfactorily mitigate, then County shall have the right
to require Contractor to terminate, in whole or in part, such Key Subcontractor’s subcontract upon written
notice to Contractor. County shall not be liable or responsible in any way to Contractor, to any Key
Subcontractor, or to any officers, employees, or agents of Contractor or any Key Subcontractor, for any
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claims, demands, damages, liabilities, losses, costs, or expenses, including, but not limited to, defense costs
and legal, accounting, and other expert, consulting, or professional fees, in any way arising from or related
to County’s exercise of such right.

(E) Notwithstanding County’s Approval of any subcontracting, Contractor shall be jointly and severally liable
with each Key Subcontractor for any breach by any Key Subcontractor of this Agreement, the County’s
Confidentiality Agreement, or the County’s BAA.

2.1.7. Additional Terms Applicable to All Subcontractors (Including Key Subcontractors)
As to all subcontractors:

(A) Subject to and in addition to the provisions of Section 23 (Indemnification), Contractor shall indemnify,
defend, and hold harmless County, its officers, employees and agents, from and against any and all third-
party claims, demands, liabilities, damages, costs and expenses, including, but not limited to, defense costs
and legal, accounting, or other expert, consulting, or professional fees in any way arising from or related to
Contractor’s use of any subcontractor, including, without limitation, any officers, employees, or agents of
any subcontractor, in the same manner as required for Contractor, its officers, employees, and agents,
under this Agreement.

(B) Notwithstanding County’s Approval of any subcontracting or Contractor’s ability to use any subcontractor
without County’s Approval, Contractor shall remain fully responsible for any and all performance required
of it under this Agreement, including that which Contractor has determined to subcontract, including, but
not limited to, the obligation to properly supervise, coordinate, and perform all work required under this
Agreement. All subcontracts shall be made in the name of Contractor and shall not bind nor purport to bind
County. Furthermore, County Approval of any subcontract shall not be construed to limit in any way
Contractor’s performance, obligations, or responsibilities to County, nor shall such Approval limit in any
way County’s rights or remedies contained in this Agreement. Additionally, County’s Approval of any
subcontract shall not be construed in any way to constitute the determination of the allowableness or
appropriateness of any cost or payment under this Agreement.

(@) Notwithstanding County’s Approval of any subcontracting or Contractor’s ability to use any subcontractor
without County’s Approval, Contractor shall be solely liable and responsible for any and all payments and
other compensation to all subcontractors, and their officers, employees, agents, and successors in interest,
for any Services performed by subcontractors under this Agreement.

(D) Notwithstanding County’s Approval of any subcontracting or Contractor’s ability to use any subcontractor
without County’s Approval, (i) Contractor shall be and remain fully responsible and liable for all acts and
omissions of its subcontractors, including any work performed by any subcontractors, as if such acts or
omissions were those of Contractor itself under the Agreement; and (ii) County is not responsible for breach
of contract or payment with any subcontractor of the Contractor.

2.1.8. Pass-Through Terms

Except as set forth in Exhibit DD (Pass-Through Terms), no pass-through terms or conditions from any Key
Subcontractor or any third party shall apply to County. Notwithstanding anything to the contrary under this
Agreement: (i) no terms in Exhibit DD (Pass-Through Terms) shall limit the rights of County to Use the Licensed
Software and Documentation as provided in Section 3.1 (License Grant), including as set forth in Section 3.1.3
(County’s Use in Excess of License Limitations); and (ii) nothing in Exhibit DD (Pass-Through Terms) limits, releases,
or modifies any rights of County against Contractor or obligations of Contractor to County as set forth in this
Agreement.

2.2, County

Upon written notice to Contractor, the rights and obligations of County may be, in whole or in part, exercised or
fulfilled by County’s agencies, departments, joint power authorities in which County is a participant, and other public
collaborative efforts, such as a community health information exchange (HIE) (each, an “Affiliated User,” and
collectively, “Affiliate Users”).
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2.3. County Designee

Any third-party outsourcing vendor, contractor, agent, or other person or entity designated by County in writing (the
“County Designee”) shall be entitled to perform any responsibilities, obligations, or other provisions attributed to
County under this Agreement. Contractor shall fully cooperate, communicate, coordinate with, and respond to all
the requests of the County Designee, and Contractor will provide the County Designee with the appropriate
information in the possession of Contractor relating to the Services. Contractor shall be entitled to reasonably rely
on the County Designee, provided, however, that County’s written Approval shall be required for any work effort
requested by a County Designee that may result in additional costs to County. County shall be entitled to amend
and/or terminate its use of the County Designee at any time upon advance notice to Contractor. County will require
each County Designee to enter into an agreement containing appropriate confidentiality and non-use provisions
with respect to Contractor Information. County shall remain responsible to Contractor for any and all performance
required under this Agreement by the County Designee. County shall be entitled to provide the County Designee
with Contractor Information as required for the County Designee to provide its services to County pursuant to this
Section 2.3 (County Designee).

3. LICENSED SOFTWARE
3.1. License Grant
3.1.1. Scope of License

Subject to the terms and conditions of this Agreement, Contractor grants to County a worldwide, non-exclusive,
transferable (as provided in Section 29.16.2 (Assignment by County), term license (for the period beginning as of the
Effective Date and ending as of the termination or expiration of the Support Term, including any extension Approved
by an Amendment, and any applicable termination transition Services provided as described in Section 27.7
(Termination Transition Services), and subject to any rights to the Dolbey Source Materials granted under Section 4
(Escrow of Source Materials)) to Use the Licensed Software and Documentation (as defined in Section 3.3
(Documentation) below) for County’s business purposes and activities (hereinafter “License”). For the purposes of
this Section 3 (Licensed Software), the term “Use” as it applies to Licensed Software means to copy, install, access,
execute, operate, distribute, archive and run the Licensed Software for installation, test, development, production,
transaction processing, data transmission and exchange, support, archival, emergency restart, and disaster recovery
purposes. Without limitation of the above, County’s business purposes and activities will include making the Licensed
Software and Documentation available to all users of County’s EHR System (including EHR System users who are
County employees in County departments other than DHS and EHR System users who are not County employees),
and to County finance users, physicians, and other health care facilities, to facilitate the use and the expansion of
the DCCDIS, and access to Federal, State, and local agencies. County may also provide access to business partners
(but not use for their internal operations) only as necessary to conduct their business with County.

3.1.2. License Restrictions

The Licensed Software shall not in any way be disassembled, decompiled or reverse engineered, nor shall any
attempt to do the same be undertaken or knowingly permitted by County, except to the extent permitted by
applicable law or authorized by Contractor.

3.1.3. County’s Use in Excess of License Limitations

In the event that parts of the Licensed Software are licensed on a limited basis (e.g., licensed on a per user, server,
CPU, named user basis) and County Uses the Licensed Software in excess of such limited basis, Contractor’s sole and
exclusive remedy and County’s sole and exclusive liability shall be payment of the license fees attributable to the
excess Use at fees that are at least as favorable as the rates originally paid hereunder by County. For the avoidance
of doubt, as of the Effective Date of the Agreement, there are no parts of the Licensed Software that are licensed on
a limited basis (e.g., licensed on a per user, server, CPU, named user basis). Pursuant to Exhibit C (Fees; Contractor
Professional Services Rates), all Licensed Software licensed to County as of the Effective Date shall be provided by
Contractor on an enterprise basis subject only to fee increases in connection with Approved Physical Growth Events.
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3.2. Revisions

During the Support Term, all Revisions (including Displaced/Renamed Products) shall be provided to County at no
additional charge, including required implementation services to enable County to utilize the Revisions, beyond the
fees payable hereunder for Support Services, regardless of whether Contractor charges other customers for such
Revisions. During the Support Term, if (i) the Licensed Software is displaced in Contractor’s product line by another
product, or (ii) a renamed product containing substantially similar functionality to the Licensed Software is
distributed by Contractor (even if the renamed product contains additional features, functionality, or other
capabilities) (each a “Displaced/Renamed Product”), County shall receive such Displaced/Renamed Product as a
Revision.

3.3. Documentation

For purposes of this Agreement, the term “Documentation” shall mean all of Contractor’s training course materials,
system specifications and technical manuals, and all other user instructions (as to each of the above, to the extent
such Documentation is provided by Contractor or otherwise made available to any of its customers) regarding the
capabilities, operation, and use of the Licensed Software, including, but not limited to, online help screens contained
in the Licensed Software, existing as of the Effective Date, and any revisions, supplements, or updates thereto. At
no additional charge to County, Contractor shall provide or make available to County all Documentation relating to
the Licensed Software. If the Documentation for the Licensed Software is revised or supplemented at any time,
Contractor shall promptly provide or make available to County a copy of such revised or supplemental
Documentation, at no additional cost to County. County may, at any time, reproduce copies of all Documentation
and other materials provided or made available by Contractor, distribute such copies to County personnel or County
Designees, and incorporate such copies into its own technical and user manuals, provided that such reproduction
relates to County’s and its personnel’s Use of the Licensed Software as permitted in this Agreement, and all copyright
and trademark notices, if any, are reproduced thereon. Contractor shall provide or make available to County all
Documentation in electronic form. Documentation as to Integral Third-Party Software or Third-Party Products shall
be included within the meaning of the term “Documentation,” provided such Documentation is accessible or
available to Contractor.

3.4. Medical Care Responsibility

COUNTY AGREES THAT CONTRACTOR IS NOT PROVIDING MEDICAL PRACTICE ADVICE, AND THAT COUNTY AND EACH
AUTHORIZED USER WILL CONSULT WITH AND RELY EXCLUSIVELY ON ITS OWN PHYSICIANS OR OTHER MEDICAL
DIRECTION FOR REVIEW, NECESSARY REVISIONS AND APPROVAL OF ANY AND ALL SUCH MEDICAL-PRACTICE-
RELATED CONTENT, RESULTS OR OUTPUT. CONTRACTOR ASSUMES NO RESPONSIBILITY FOR ANY OF THE
FOREGOING.

4. ESCROW OF SOURCE MATERIALS
4.1. Escrow Agent and Release Conditions

Contractor has deposited a copy of the Source Material for the on-premise Licensed Software provided by Dolbey
with, InnovaSafe, Inc. a software escrow agent (the “Escrow Agent”), located at 28212 Kelly Johnson Parkway, Suite
105, Valencia, California, 91355 (the “Escrow”) pursuant to a written escrow agreement (“Escrow Agreement”). A
copy of the Escrow Agreement shall be incorporated by reference into this Agreement as Exhibit P (Escrow
Agreement). Contractor shall continually update the Source Material by promptly depositing in the Escrow each new
Revision of the Licensed Software. Contractor’s duty to update the Source Material shall continue through the
Support Term or until County ceases obtaining Support Services from Contractor, whichever is later. The Source
Material will be held in the Escrow. The events upon which County shall have access to the Source Material shall
include (collectively the “Release Conditions”):

(A) the insolvency of Contractor;

(B) the making of a general assignment by Contractor for the benefit of its creditors or a filing of a voluntary or
involuntary petition in bankruptcy by or against Contractor that is not dismissed within thirty (30) days of
the filing thereof;
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(Q as set forth in Section 5 (Bankruptcy and Liquidation);

(D) in the event Contractor ceases to maintain or support the Licensed Software for reasons other than
County’s failure to pay for, or election not to receive, Contractor’s Support Services, and no other qualified
entity has assumed the obligation to maintain and support the Licensed Software;

(E) termination of this Agreement by County for breach by Contractor; and
(F) any other release conditions that may be specified under the Escrow Agreement.

If a Release Condition occurs, County may hire Contractor Personnel to assist County with using and understanding
the Source Material without being subject to Section 29.20 (Prohibition Against Inducement or Persuasion).

4.2. Natural Degeneration

The Parties acknowledge that, as a result of the passage of time alone, the deposited Source Material may be
susceptible to loss of quality (“Natural Degeneration”). For the purpose of reducing the risk of Natural Degeneration,
Contractor shall deposit with the Escrow Agent a new copy of all deposited Source Material at least once every two
(2) years. In the event the Source Material or any part of it is destroyed or corrupted, upon County’s request,
Contractor shall provide a replacement copy of the Source Material.

4.3. Use of Source Material

Upon the occurrence of a Release Condition, County will, upon payment of the duplication cost and other handling
charges of the Escrow Agent, be entitled to obtain a copy of such Source Material from the Escrow Agent. County
shall be entitled to use the Source Material as needed to remedy the event of release and mitigate any damages
arising from such event, provided the Source Material is not separately commercially exploited to operate the
business of a third party or otherwise separately incorporated into, or otherwise used to enhance or improve, any
third-party product, software, or system. Such use will include, but is not limited to, County’s right to perform its
own support and maintenance, alter or modify the Source Material, and/or obtain the benefits sought under this
Agreement. The Escrow Agent’s responsibility in the event of a Release Condition will be to cause a copy of the
Source Material, in the form as delivered by Contractor, to be promptly delivered to County at the appropriate time.
Nothing herein relieves Contractor of its obligation to provide Support Services as required under this Agreement.

4.4. Proprietary Rights

County acknowledges that any possession of the Source Material referred to herein is subject to the confidentiality
and proprietary provisions of access to any third party, except to service, maintain, support, repair, operate, modify,
or otherwise facilitate and continue the use and operation of the installed Licensed Software as provided herein.
Should use of the Source Material as provided in this Section 4 (Escrow of Source Materials) involve the use or
practice of any patent, copyright, trade secret, trademark, or other proprietary information in which Contractor has
an interest, Contractor, on behalf of itself and its assignees and successors, agrees not to assert a claim for patent,
copyright, trade secret, trademark, or other proprietary information infringement against County, provided use of
the Licensed Software and Source Material is in accordance with this Agreement.

4.5. County’s Right to Verify Source Material

Regardless of whether one of the Release Conditions occurs, County shall have the right, at County’s sole expense,
to require the Escrow Agent to verify the relevance, completeness, currency, accuracy, and functionality of the
Source Material by, among other things, compiling the Source Material and performing test runs for comparison
with the capabilities of the Licensed Software. In the event such testing demonstrates the Source Material does not
correspond to the Licensed Software, Contractor shall reimburse County for all costs and fees incurred in said
verification, compilation, and testing, and immediately deposit the correct Source Material with the Escrow Agent.

4.6. Amendment of Escrow Agreement

Contractor shall cause the Escrow Agreement (attached hereto as Exhibit P (Escrow Agreement)) to be amended by
adding to it the conditions of release set forth in this Section 4 (Escrow of Source Materials). In addition, to the extent
this Section 4 (Escrow of Source Materials) conflicts with the Escrow Agreement, Contractor shall cause the Escrow

COUNTY OF LOS ANGELES 13 DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT
AGREEMENT No. H-711085



Agreement to be amended to remove such conflict in favor of the conditions specified in this Section 4 (Escrow of
Source Materials).

4.7. Escrow Maintenance Fees
There shall be no charge to County for the maintenance of the Escrow for the purpose of this Agreement.
5. BANKRUPTCY AND LIQUIDATION

In the event that Contractor shall: (i) make an assignment for the benefit of creditors or petition or apply to any
tribunal for the appointment of a custodian, receiver, or trustee for all or a substantial part of its assets; (ii)
commence any proceeding under any bankruptcy, reorganization, arrangement, readjustment of debt, dissolution,
or liquidation law, or statute of any jurisdiction, whether now or hereafter in effect; (iii) have had any such petition
or application filed or any such proceeding commenced against it in which an order for relief is entered or an
adjudication or appointment is made, and which remains undismissed for a period of sixty (60) days or more; (iv)
take any corporate action indicating its consent to, approval of, or acquiescence in any such petition, application,
proceeding, or order for relief, or the appointment of a custodian, receiver, or trustee for all or substantial part of
its assets; or (v) permit any such custodianship, receivership, or trusteeship to continue undischarged for a period
of sixty (60) days or more, causing Contractor or any third party, including, without limitation, a trustee in
bankruptcy, to be empowered under State or Federal law to reject this Agreement or any agreement supplementary
hereto, County shall have the following rights:

(A) In the event of a rejection of this Agreement or any agreement supplementary hereto, County shall be
permitted to retain and use any back-up or archival copies of the Licensed Software under this Agreement
for the purpose of enabling it to mitigate damages caused to County because of the rejection of this
Agreement;

(B) In the event of a rejection of this Agreement or any agreement supplementary hereto, County may elect to
retain its rights under this Agreement or any agreement supplementary hereto as provided in Section
365(n) of the Bankruptcy Code. Upon written request of County to, as applicable, Contractor or the
bankruptcy trustee or receiver, Contractor or such bankruptcy trustee or receiver shall not interfere with
the rights of County as County as provided in this Agreement or in any agreement supplementary hereto to
obtain the Source Material(s) for the on-premise Licensed Software provided by Dolbey from the
bankruptcy trustee or from a third-party escrow agent and shall, if requested, cause a copy of such Source
Material(s) to be available to County; and

(Q In the event of a rejection of this Agreement or any agreement supplementary hereto, County may retain
its rights under this Agreement or any agreement supplementary hereto as provided in Section 365(n) of
the Bankruptcy Code without prejudice to any of its rights under Section 503(b) of the Bankruptcy Code.

6. CONTINUOUS LICENSED SOFTWARE SUPPORT
6.1. Successor Events and Replacement Products

If Contractor assigns this Agreement, is acquired, or is otherwise controlled by another individual or entity, or a
decision is made to no longer support the Licensed Software to at least the same level that Contractor supported
the Licensed Software as of the Effective Date, (collectively referred to as a “Successor Event”), Contractor or
Contractor’s assignee or successor shall provide Support Services in accordance with this Agreement for at least five
(5) years following the Successor Event or the end of the Term, whichever occurs first, unless otherwise agreed to in
writing by County. Provided that the Term is still in effect, after such five (5) years, or, if subsequent to the Successor
Event, the Licensed Software is not supported to at least the same level that Contractor supported the Licensed
Software prior to the Successor Event, because, for example, Contractor’s assignee or successor chooses to support
other products with similar functions or does not otherwise properly staff the support for the Licensed Software,
County, at its sole option, may elect to transfer the License to the Licensed Software, without cost or penalty, to
another similar product (“Replacement Product”) within Contractor or Contractor’s assignee’s or successor’s
product offering. For purposes of this Section 6 (Continuous Licensed Software Support), the term “controlled” shall
mean the legal right to elect a majority of the directors of a corporation or similar officers of any other entity or to
determine an entity’s general management policies through contract or otherwise. The assignee or successor, by
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taking benefit (including acceptance of any payment under this Agreement) ratifies this Agreement. All terms and
conditions of this Agreement shall continue in full force and effect for the Replacement Product. In addition, the
following terms and conditions shall apply if County elects to transfer the License to a Replacement Product:

(A) Any prepaid maintenance and support shall transfer in full force and effect for the balance of the
Replacement Product’s maintenance and support term (or equivalent service) at no additional cost. If the
sum of prepaid money is greater than the Replacement Product’s maintenance and support fee for the
same term, the credit balance will be applied to future maintenance and support fees or returned to County,
at its option;

(B) Any and all software offered separately and needed to fulfill the original Licensed Software’s level of
functionality shall be supplied by Contractor’s assignee or successor without additional cost or penalty and
shall not affect the calculation of any maintenance and support fees;

(@] Any services required for implementation of the Replacement Product shall be provided by Contractor’s
assignee or successor without additional cost or penalty;

(D) Contractor shall provide to County reasonable training for purposes of learning the Replacement Product
at no cost to County;

(E) All license terms and conditions shall remain as granted herein with no additional fees imposed on County;
and
(F) The definition of Licensed Software shall then mean and include the Replacement Product.

6.2. Replacement Product (CDE One)

In addition to Section 6.1 (Successor Events and Replacement Products), should Nuance stop supporting, cease
selling, or announce the discontinuance of the CACDI Solution (CDE One) during the Term, then, upon the first of
those events to occur, County may elect to receive a replacement for the CACDI Solution (“New CACDI Product”) as
a Replacement Product at no additional costs (beyond those set forth in Exhibit C (Fees; Contractor Professional
Services Rates) as of the Effective Date for the CACDI Solution) for:

(i) license, service, and/or maintenance and support fees; and

(ii) implementation services as to the New CACDI Product in a manner paralleling the implementation of the
CACDI Solution at County;

The following terms shall additionally apply if County elects to receive a New CACDI Product as a Replacement
Product:

(A) Contractor shall provide to County reasonable training for purposes of learning the New CACDI Product at
no cost to County;

(B) All license terms and conditions shall remain as granted herein as to the CACDI Solution (except as to
changes necessary to accommodate the platform used to delivered to County (e.g., on-premises versus
Saa$), with no additional fees imposed on County; and

(C) The definition of Licensed Software shall then mean and include the New CACDI Product.

If Dolbey has an equivalent product to the CACDI Solution at the time of County’s election of a New CACDI Product
under this Section 6.2 (Replacement Product (CDE One)), County will have the option to either decline to proceed
with a New CACDI Product altogether, or proceed with the Dolbey product as the New CACDI Product provided that
the Dolbey product delivers substantially equivalent functionality to CDE One at the time County makes its decision
under this Section 6.2 (Replacement Product (CDE One)).

7. THIRD-PARTY PRODUCTS AND THIRD-PARTY INTELLECTUAL PROPERTY

Contractor shall identify all Third-Party Intellectual Property, if any, in Exhibit B (Licensed Software) or the applicable
Statement of Work. Such identification shall include, at a minimum, the following information: (i) the nature of the
Third-Party Intellectual Property; (ii) the owner of the Third-Party Intellectual Property; (iii) Contractor’s authority
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to include the Third-Party Intellectual Property in the Licensed Software, Deliverables, or Services; and (iv) any
restrictions or royalty terms applicable to the use of the Third-Party Intellectual Property. Unless provided otherwise
in Exhibit B (Licensed Software) or the applicable Statement of Work, Contractor shall obtain, at Contractor’s sole
cost and expense, a fully paid-up, royalty-free, worldwide, non-exclusive license for the duration of the Support Term
for County and County’s agents and assigns, to use the Third-Party Intellectual Property incorporated into the
Licensed Software, Deliverables, and/or Services for County’s business purposes and activities.

8. HARDWARE

To the extent County will purchase any hardware or other equipment from Contractor (collectively, “Hardware”),
such Hardware shall be specifically identified in Exhibit D (Hardware) or the applicable Statement of Work, including
all applicable fees and costs. Title to each item of Hardware shall pass to County on delivery to the facility designated
by County and payment in full of the fees associated with that particular item. Contractor shall be responsible for
customary and appropriate product packaging, freight charges, insurance, and delivery of the Hardware to County
designated Free On Board (“FOB”) destination. Contractor shall ensure delivery of the Hardware within the times
prescribed in Exhibit D (Hardware) or the applicable Statement of Work. All Hardware and the parts therein shall be
new and shall not contain any refurbished or used parts.

9. SERVICES AND DELIVERABLES
9.1. Services

Contractor will provide the Services, fulfill the obligations to County, produce and deliver the Deliverables, achieve
the Milestones, and retain the responsibilities set forth in this Agreement and described in one or more sequentially
numbered, written statements of work that specifically reference this Agreement and are attached hereto or
incorporated by Amendment as part of Exhibit A (Statement of Work) (each, a “Statement of Work”). Each new
Statement of Work shall be in the general form set forth in Exhibit O (Form Statement of Work). It is anticipated and
understood that the Services may be adapted through additional Statements of Work and modifications to existing
Statements of Work as additional details are defined by the Parties. Contractor shall provide the Services without
causing a material disruption of County’s operations.

Contractor shall provide the Services to County as an integrated service offering in accordance with this Agreement
and without regard to the lines of business, departmental responsibilities, intra-Affiliate relationships, or geographic
locations within Contractor’s organization from which such Services are offered, or the internal cost, investment, or
profit center within Contractor’s organization to which the financial accounting for a Service is ultimately attributed.

9.2. New Statement(s) of Work

Each new Statement of Work will be effective and become valid and enforceable only as to Optional Work when a
Change Order is executed in accordance with Section 13.3 (Change Orders), and in all other instances, when an
Amendment is agreed to in accordance with Section 13.4 (Amendments). If a conflict arises between the body of
this Agreement and a Statement of Work or other Exhibit, Attachment, or Schedule hereto, except with regard to an
express Amendment to a specific section of this Agreement, the body of this Agreement shall control. Each
Statement of Work shall be deemed, upon its execution, to incorporate the terms and conditions of this Agreement.

9.3. Project Work Plan and Project Schedule
9.3.1. Project Work Plan and Project Schedule

Contractor shall implement the DCCDIS in accordance with the Project Work Plan and Project Schedule, each of
which shall be developed, maintained, and managed by Contractor, and to which near real time access shall be
provided to County. The Project Schedule shall, at a minimum, include the following items:

(A) Deliverable number;

(B) Description;

(Q Due date;

(D) Associated Deliverable;
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(E) Milestone; and
(F) Any other items required by County under this Agreement.
9.3.2. Key Deliverables

Exhibit A.5 (Project Work Plan) shall specify certain Deliverables as Key Deliverables, as determined by County. A Key
Deliverable shall be deemed completed for purposes of this Section 9.3.2 (Key Deliverables) on the earliest date that
all of the tasks, subtasks, deliverables, goods, services, and other Services required for completion of such Key
Deliverable are completed and delivered to County, provided that all of such Services required for completion of
such Key Deliverable are thereafter Approved in writing by County pursuant to Section 9.13 (Approval of Key
Deliverables) without prior rejection by County or significant delay in County’s Approval thereof, which delay is the
result of Contractor’s failure to deliver such tasks, subtasks, deliverables, goods, services and other Services in
accordance with the terms hereof. The determination of whether each Key Deliverable has been so completed and
so Approved, and of the date upon which such Key Deliverable was completed, shall be made by the County Project
Director as soon as practicable in accordance with Section 9.13 (Approval of Key Deliverables) after County is
informed by Contractor that such Key Deliverable has been completed and is given all the necessary information,
data, and documentation to verify such completion. A failure by Contractor to complete any Key Deliverable by the
Due Date for such Key Deliverable (as such date may be modified pursuant to Section 13 (Changes to Agreement))
shall be subject to the provisions of Section 14.3.2 (Credits to County), Section 14.3.3 (Termination for Failure to
Complete Key Deliverable), and Section 27.2 (Termination for Material Breach).

9.4. Implementation Services

Contractor shall provide Implementation Services, including DCCDIS setup, installation, testing, training, and other
services required for successful implementation of the DCCDIS, as provided in this Agreement and further described
in Exhibit A (Statement of Work).

Contractor shall provide to County the Implementation Services, in accordance with the Project Work Plan and
Project Schedule. Contractor shall provide the Implementation Services without materially (i) disrupting or adversely
impacting the business or operations of County, (ii) degrading the Services being provided, or (iii) interfering with
the ability of County to obtain the benefit of the Services, except as may be otherwise provided in Exhibit A
(Statement of Work). Unless otherwise stated in the Agreement, the transition-in and migration services shall not
adversely impact or delay any obligations or liabilities of Contractor under this Agreement.

9.5. Knowledge Transfer and Training

The Services shall include all knowledge transfer and training activities as set forth in Exhibit | (Knowledge Transfer).
Each month, as part of a formal monthly review, Contractor will report on progress towards completion of the
knowledge transfer and training goals. Contractor shall provide to County, as part of the knowledge transfer and
training, ongoing access to the computer-based training course material relating to the Services, as provided in
Exhibit | (Knowledge Transfer) and Task 5 (Training) of Section 5.4 (Detailed SOW Tasks) of Exhibit A.1 (Data Capture
and Clinical Documentation Improvement System Statement of Work). This training material shall be made available
for County training purposes.

As part of the knowledge transfer and training activities, Contractor shall provide training to County and its
personnel, either remotely or at a location or locations to be mutually agreed, as set forth in the applicable
Statement(s) of Work, at no additional charge to County. In addition, County may participate, at no additional charge,
in any training seminars that may be held, at Contractor’s discretion, for the benefit of all licensees.

9.6. Interfaces

Contractor acknowledges and agrees that County may Interface, integrate, and use the DCCDIS with other systems
owned or licensed by or for County or a third party, or as otherwise benefits County, so as to permit those systems
to Interoperate, whether by use of calls, exchange of data, link editing, or otherwise. In addition to the Interface
requirements as set forth in Exhibit L (Interfaces), Contractor shall make applicable application program interfaces
(“AP1”) that Contractor makes Generally Available to its other clients available for County’s use (including, as
appropriate, third parties creating an Interface) at no additional charge. Contractor shall not obtain any ownership
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interest in those other systems merely because they were Interfaced, integrated, or used with the DCCDIS.
Contractor shall be responsible for developing and delivering (i) all Interfaces as described in Exhibit L (Interfaces) as
part of the Services, and (ii) the Interfaces, if any, identified in a Statement(s) of Work at no additional cost to County
beyond the applicable cost in each Statement of Work. All such required Interfaces shall be part of the Deliverables
to be provided by Contractor.

9.7. Support Services

Contractor shall provide the Licensed Software support and maintenance services described in this Section 9.7
(Support Services) and the applicable Statement(s) of Work (collectively, the “Support Services”). There shall be no
additional charge to County for on-site Support Services to remedy a breach of warranty, to correct a failure of the
Licensed Software to conform to the Specifications, or to fulfill Contractor’s obligations pursuant to this Section 9.7
(Support Services).

9.7.1. Support Responsibilities
In addition to any warranty or other obligations of Contractor under this Agreement, Contractor shall:

(A) Correct any failure of the Licensed Software, Services, and Deliverables to perform in accordance with the
Specifications, including without limitation, defect repair, programming corrections, and remedial
programming, and provide such services and repairs required to maintain the Licensed Software, Services,
and Deliverables so that they operate properly and in accordance with the Specifications;

(B) Provide Support Services for, and respond to, Support Requests in accordance with Exhibit E (Service Levels
and Performance Standards);

(@] Provide telephone support Monday through Friday, from 9:00 AM to 5:00 PM PT;

(D) Provide online access to technical support bulletins and other user and self-help support information and
forums;

(E) Conduct quarterly on-site support visits and reviews involving technical teams from both Parties to discuss

Licensed Software support issues; and

(F) Provide invitations for County personnel to attend and participate in, at no additional cost (excluding travel
expenses) to County (i) all user conferences and trade shows relating to the Licensed Software, and (ii) any
meetings of any user group that determines or influences Contractor’s priorities for development of future
enhancements of the Licensed Software.

9.7.2. Contractor’s Revisions

Contractor may from time to time make material Revisions to the Licensed Software. In the event of such Revisions,
(i) the new Revision of the Licensed Software will include at least the functionality, level, or quality of Services that
County previously received and shall continue to comply with all of the requirements of this Agreement, and (ii)
County shall be provided, at least sixty (60) days in advance of any such changes, written notice and a demonstration
of such changes. If such advanced demonstration reveals material adverse effects on functionality or operation of
the Licensed Software, including, but not limited to, a failure to comply with the requirements of this Agreement, or
compatibility with County’s technical, business or regulatory requirements, including, without limitation, hardware,
software, or browser configurations, then County may in its sole discretion reject such changes, and remain on the
current Revision of the Licensed Software and continue to receive support and maintenance services as required
hereunder until Contractor has demonstrated the material adverse effects in the Revision have been corrected and
County is able to implement the Revision without substantial disruption to County’s operations. County shall be
entitled to withhold support payments under Section 25 (Withhold Remedy) pending demonstrated correction of
the issues identified. During the Support Term, County shall receive access to all new Revisions of the Licensed
Software that Contractor makes available to its other licensees without additional charge as provided in Section 3.2
(Revisions) within thirty (30) days after their general availability. Notwithstanding the foregoing, Contractor
represents, warrants, covenants, and agrees that throughout the Term of this Agreement, as to Licensed Software
provided on-premises, Contractor shall provide Support Services for the current Version of Licensed Software and
the most recent prior two (2) Versions.
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9.7.3. Support Not to Be Withheld

Support Services under this Agreement will not be withheld due to any dispute arising under this Agreement, another
agreement between the Parties, or any other related or unrelated dispute between the Parties.

9.7.4. No Removal of Data

Contractor shall not remove from County’s facilities or retain a copy of any County Information obtained from, or as
aresult of access to, County Systems unless that removal or retention is reasonably necessary to perform the Support
Services or is otherwise Approved in writing by County.

9.8. Optional Work

Upon County’s written request, Contractor shall provide Optional Work, including New Software and Professional
Services, in accordance with this Section 9.8 (Optional Work) at the applicable pricing terms set forth in Exhibit C
(Fees; Contractor Professional Services Rates) under a mutually agreed to Statement of Work pursuant to the terms
of this Agreement.

9.8.1. New Software

Upon County’s written request following Go-Live and mutual agreement, Contractor shall provide to County New
Software as part of Optional Work in accordance with any applicable Change Order. Any enhancements and/or
modifications to the Licensed Software Requirements resulting from New Software shall be incorporated into, and
become part of, the Licensed Software Requirements in Exhibit A.3 (Licensed Software Requirements). Upon delivery
by Contractor, and acceptance and Approval in writing by County in accordance with the terms of this Agreement,
of such New Software, Exhibit C.1 (Optional Work) shall be updated accordingly to add such delivered New Software
via a Change Notice or by an Amendment, in each case, in accordance with Section 13 (Changes to Agreement).

All New Software, once accepted and Approved in writing by County, shall become part of the Licensed Software,
and shall be subject to the terms and conditions of this Agreement. Such New Software shall not cause an increase
in the Support Services Fees for Support Services under this Agreement except for Support Services as to the New
Software as set forth in the applicable Change Order or Amendment.

9.8.2. Professional Services

Upon County’s written request, Contractor shall provide to County Professional Services as part of Optional Work,
including consulting services and/or additional training, in accordance with any applicable Change Order. Specifically,
County may from time to time, during the Term of this Agreement, submit to Contractor for Contractor’s review
written requests for Professional Services, including consulting services and/or additional training, for services not
included in Implementation Services. County may require that Professional Services be provided on a (i) fixed fee
basis, (ii) not to exceed basis, (iii) time and materials basis, or (iv) a combination of the foregoing. In response to
County’s request, Contractor shall submit to County for Approval a Statement of Work describing the particular
Professional Services and providing a response consistent with the payment method required by County to provide
such Professional Services, calculated based on the Fixed Hourly Rate and other pricing terms set forth in Exhibit C
(Fees; Contractor Professional Services Rates) and elsewhere in the Agreement. County and Contractor shall agree
on the Change Order developed using the Statement of Work, which shall at a minimum include the tasks and
Deliverables to be performed, Acceptance Tests, as applicable, and the pricing for such Professional Services. Any
enhancements and/or modifications to the Licensed Software Requirements resulting from Professional Services
shall be incorporated into, and become part of, the Licensed Software Requirements. Upon completion by
Contractor, and acceptance and Approval in writing by County in accordance with the terms of this Agreement, of
such Professional Services, Exhibit C.1 (Optional Work) shall be updated accordingly to add such delivered
Professional Services via a Change Notice or by an Amendment, in each case, in accordance with Section 13 (Changes
to Agreement).

Any Professional Services that are accepted and Approved in writing by County shall become a part of the Services,
and any products of Professional Services, once accepted and Approved in writing by County, shall become part of
the Licensed Software, and shall be subject to the terms and conditions of this Agreement. Such Professional Services
shall not cause an increase in the Support Services Fees for Support Services under this Agreement.
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9.9. Time
Time is of the essence with regard to Contractor’s performance of the Services as it relates to Key Milestones.
9.10. Contractor Access to County Facilities

Contractor and its Contractor Personnel may be granted access to County facilities, subject to compliance with
County’s standard administrative and security requirements and policies which have been communicated in writing
or electronically to Contractor for review, for the purpose of performing the Services. Access to County facilities shall
be restricted to normal County business hours. Access to County facilities outside normal business hours must be
approved in advance by the County Project Director, which approval will not be unreasonably withheld. Contractor
shall have no tenancy, license or any other property rights or interest in County facilities. While present at County
facilities, Contractor Personnel shall be accompanied by County personnel, unless otherwise specified prior to such
event by the County Project Director or his or her designee. Contractor shall not in any way physically alter or
improve any County facility without the prior written approval of County in its sole and absolute discretion. All
Contractor Personnel assigned to County facilities are required to have a County Identification (ID) badge on their
person and visible at all times. Contractor bears all expense of the badging. Furthermore, with respect to badging:

(A) Contractor is responsible to ensure that Contractor Personnel have obtained a County ID badge before they
are assigned to work in a County facility. Contractor Personnel may be asked to leave a County facility by a
County representative if they do not have the proper County ID badge on their person.

(B) Contractor Personnel shall return the ID badge of the Contractor Personnel to County upon leaving County’s
facility, and a replacement will be obtained at the cost of Contractor each day that is necessary.

(@] If County requests the removal of Contractor Personnel, Contractor shall retrieve and return the ID badge
of the Contractor Personnel to County on the next Business Day after the Contractor Personnel has been
removed from working under this Agreement.

9.11. Damage to County Facilities

County shall repair, or cause to be repaired, at Contractor’s own cost, any and all damage to County facilities,
including, without limitation, County’s buildings, grounds, equipment, and furniture, caused by Contractor or
Contractor Personnel. Contractor shall notify County immediately of any and all damages. All costs incurred by
County, as determined by County, for such repairs shall be repaid by Contractor by cash payment upon demand, or
without limitation of County’s other rights and remedies provided by law or under this Agreement .

9.12. Unapproved Work

If Contractor provides any tasks, subtasks, deliverables, goods, services, or other work to County other than those
specified in this Agreement, or if Contractor provides such items requiring County’s prior written approval without
first having obtained such written approval, the same shall be deemed to be a gratuitous effort on the part of
Contractor, and Contractor shall have no claim whatsoever against County for such tasks, subtasks, deliverables,
goods, services, or other work.

9.13.  Approval of Key Deliverables

All Key Deliverables provided by Contractor under this Agreement must have the written Approval of the County
Project Director as described in this Section 9.13 (Approval of Key Deliverables). Upon completion of each Key
Deliverable, Contractor shall fully complete a Key Deliverable Acceptance Certificate (hereinafter “Acceptance
Certificate”), as set forth in Exhibit A.4 (Acceptance Certificate), submit it to the County Project Director for his/her
review, Approval, and signature. County Project Director or designee shall timely review Key Deliverables. If County
has not provided timely review of a Key Deliverable, Contractor shall have the right to immediately escalate County’s
delay to DHS’S Chief Information Office” ("CIO”) in writing. In the event that the County Project Director Approves
such Acceptance Certificate and the Services described therein, the County Project Director will then sign such
Acceptance Certificate and forward it to the County Project Director for his/her review, Approval, and signature.
Each Acceptance Certificate must have the Approval of the County Project Director, as evidenced by the County
Project Director’s signature on the applicable Acceptance Certificate before Contractor can invoice for payment. In
the event the County Project Director or Contractor Project Director does not Approve the Acceptance Certificate,
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the County Project Director or Contractor Project Director, as applicable, shall provide Contractor written notice
identifying the reasons for non-Approval. In no event shall County be liable or responsible for any payment prior to
such written Approval. Furthermore, County reserves the right to reject any Key Deliverable not Approved by County
in accordance with this Section 9.13 (Approval of Key Deliverables).

9.14. Interfering Acts

Except as otherwise provided in Section 29.2 (Force Majeure), in the event of Contractor’s non-performance of a
specific obligation, Contractor shall be excused from its responsibility to perform such obligation under this
Agreement if and only to the extent such non-performance of the specific obligation is caused primarily by (i)
County’s material breach of its obligations under the Agreement, or (ii) an act or omission of County that prevents
or significantly impairs Contractor’s ability to perform the obligation (collectively, “Interfering Acts”). Upon the
occurrence of acts or omissions by County in breach of County’s performance obligations under the Agreement
which have been determined by Contractor to be likely to adversely impact its ability to deliver or meet such specific
obligation, Contractor shall promptly, but in no event longer than three (3) days after Contractor knew or should
have known of the occurrence, advise the County Project Director of such occurrence in writing and identify the
reason for Contractor’s inability to perform its obligation as a result of County’s failure to perform its obligations
under this Agreement. Nothing in the foregoing shall (a) relieve Contractor of any portion of liability arising from a
breach of contract claim as to such failure to perform, (b) preclude County from asserting such failure by Contractor
to perform an obligation under this Agreement as a basis for County to terminate the Agreement for cause if
subsequently discovered facts demonstrate the failure was not caused by County’s failure to perform its obligations
under this Agreement, or (c) preclude County from asserting such failure by Contractor to perform an obligation
under this Agreement as a basis for County to terminate the Agreement for cause if Contractor conduct, not caused
by County’s failure to perform its obligations under this Agreement, contributing to the failure is determined to be
one of numerous breaches of Contractor’s duties or obligations under the Agreement which in the aggregate are
material.

10. PROJECT TEAM

Contractor represents and warrants that the Services shall be performed in accordance with Exhibit T (Project Team
and Governance), the terms of this Agreement, and any applicable Statement of Work.

11. SERVICE LEVELS

Contractor represents and warrants that, when installed on the Hardware and the Recommended Configuration and
operated in conformance with the terms of this Agreement, the DCCDIS shall achieve the service levels (“Service
Levels”) set forth in Exhibit E (Service Levels and Performance Standards), any applicable Statement of Work, and in
this Agreement, and operate in accordance with the Specifications.

12, ACCEPTANCE
12.1.  Acceptance Criteria

The DCCDIS, Deliverables, and Milestones (if the Statement of Work provides for Milestones), may be subject to
acceptance testing by County, in its sole discretion, to verify that they satisfy the acceptance criteria mutually agreed
to by the Parties in writing, as developed in accordance with the applicable Statement(s) of Work and this Section
12 (Acceptance) (the “Acceptance Criteria”). Such Acceptance Criteria shall be based, at a minimum, on (i)
conformance of the DCCDIS, operating on the Recommended Configuration and Hardware, to the Specifications,
and (ii) the capability of the DCCDIS, operating on the Recommended Configuration and Hardware, to fully support
(a) the achievement of the Business Objectives, and (b) appropriate protection of all Protected Health Information
as provided in this Agreement. In the event the Parties fail to agree upon Acceptance Criteria, the acceptability of
the Licensed Software, Services, Hardware, Deliverables, and Milestones, and the DCCDIS as a whole, shall be based
solely on County’s reasonable satisfaction therewith.

12.2.  Acceptance Tests

When Contractor notifies County that the DCCDIS has been implemented as required under the relevant
Statement(s) of Work or that a Service, Deliverable, or Milestone (if the Statement of Work provides for Milestones)

COUNTY OF LOS ANGELES 21 DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
ACCENTURE LLP AND RELATED SERVICES AGREEMENT
AGREEMENT No. H-711085



has been completed, County may, in its sole discretion, elect to test or evaluate the related DCCDIS, Deliverables,
and/or Milestones to determine whether they comply in all material respects with the Acceptance Criteria and
whether the DCCDIS, as a whole, is operating in accordance with the Specifications. Testing will be performed at
various stages of the implementation as set forth in the Statement of Work, or as otherwise deemed appropriate by
County.

County and/or Contractor, as set forth in a Statement of Work or Test Plan, shall conduct all tests (hereinafter
“Acceptance Test(s)”) specified in this Section 12.2 (Acceptance Tests) and in Exhibit A (Statement of Work). Such
Acceptance Tests shall include, without limitation, the following:

(A) Installation Test: to validate that all installation tests have been completed.

(B) Initial Component Test: to determine whether the Licensed Software and all components of the DCCDIS,
including Hardware, have been properly installed and are operating in accordance with applicable
Specifications.

(Q Integration Test: to confirm that the Licensed Software and all components of the DCCDIS, including
Hardware, operate properly in an integrated fashion and meet all applicable Specifications.

(D) Performance Verification Test: to test the same functionality as the Integration Test using actual data from
County’s day-to-day operations and confirm that the Licensed Software shall operate in the Production
Environment without Errors.

For each of these tests, Contractor shall provide County testing scenarios consistent with Contractor’s Best Practices
for the applicable Licensed Software, Service, Hardware, Deliverable, and/or Milestone.

12.3. Productive Use

Each DCCDIS Solution shall achieve “Go-Live” and be ready for Productive Use when the County Project Director, or
his/her designee, Approves in writing (i) Contractor’s transition of the DCCDIS Solution to the Production
Environment, (ii) documented results provided by Contractor certifying successful transition of the DCCDIS Solution
to the Production Environment and operation of the DCCDIS Solution in accordance with the Specifications, and (iii)
any other pre-Go-Live testing requirements agreed to in writing by the Parties.

12.4. Licensed Software Use

Following each Go-Live and prior to Final Acceptance by County, County shall have the right to use, in a Productive
Use mode, any completed portion of the DCCDIS, without any additional cost to County where County determines
that it is necessary for County operations. Such Productive Use shall not restrict Contractor’s performance under
this Agreement and shall not be deemed Acceptance or Final Acceptance of the DCCDIS.

12.5. Final Acceptance
12.5.1. Conduct Performance Verification

Following successful transitioning of a DCCDIS Solution to a Production Environment, after each Go-Live event,
County will monitor for Errors and Contractor shall maintain the DCCDIS Solution in Productive Use for a minimum
of ninety (90) days. Upon occurrence of an Error, Contractor shall provide County with a diagnosis of the Error and
proposed solution(s), and Contractor shall provide an Error Correction for all Errors (excluding for Class 4 Errors as
categorized in Section 4.2.1 (Support Request Support Requests) of Exhibit E (Service Levels and Performance
Standards)) pursuant to, and subject to, the provisions of this Agreement. County and Contractor shall agree upon
each such proposed Error Correction to be used to correct an Error(s) prior to its implementation.

Commencing with Final Acceptance and continuing through the Warranty Period, any Errors encountered by County
in the use of the DCCDIS shall be subject to the applicable Support Services terms under the Agreement.

12.5.2. Performance Verification Report

Contractor shall provide to County a performance verification report, including supporting documentation that the
DCCDIS complies with the Specifications under full production load (“Performance Verification Report”). Contractor
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shall conduct a review with County at a meeting scheduled by County and provide any County-requested
demonstrations of the Licensed Software and DCCDIS including:

(A)
(B)

(€)
(D)

Summary of activities, results, and outcomes;

Summary of each Error identified by Contractor or County. The summary shall include for each Error:

(1) Description of each Error and its root cause,

(2) Business processes, functions, and/or Interfaces impacted,

(3) Description of all potential risks to the DCCDIS and mitigation strategy for the DCCDIS,
(4) Corrective action plan, test scenarios, and implementation approach,

(5) Schedule for completion of each Error Correction and resources required or assigned,
(6) Status of each Error Correction,

(7) Date of completion of each Error Correction, and

(8) Date of the County Project Director’s Approval of each Error Correction;

Summary of lessons learned; and
Recommendations for any improvements to the DCCDIS.

12.5.3. Final Acceptance

The DCCDIS shall achieve “Final Acceptance” when the County Project Director, or his/her designee, Approves in
writing that, after the last “Go-Live” event, all Errors discovered during the ninety (90) day period following the
successful transitioning of the DCCDIS to the Production Environment have been resolved with an Error Correction,
even if such Error Correction occurred beyond the ninety (90) day period. Contractor shall provide the “Certification
of Performance Verification and Final Acceptance,” certifying that the DCCDIS complies with the Specifications and
documenting the review with County under Section 12.5.2 (Performance Verification Report), including agenda,
attendees, action items, and supporting documentation. If within one hundred and twenty (120) days of County
receiving Contractor’s completed Certification of Performance Verification Report, County has not provided a
response to Contractor by either Approving Final Acceptance or identifying specific uncorrected Errors, Contractor
shall have the right to immediately escalate County’s delay to DHS’S CIO in writing.

(A)

12.6.  Failed Testing

If the County Project Director makes a good faith determination at any time that the Licensed Software or
the DCCDIS (as a whole, or any component thereof), Services, Deliverables, and/or Milestones has not
successfully completed an Acceptance Test or has not achieved Final Acceptance (collectively referred to
for purposes of this Section 12.6 (Failed Testing) as “Designated Test”), the County Project Director shall
promptly notify Contractor in writing of such failure, specifying with as much detail as possible the manner
in which the Licensed Software, Deliverables, Milestones, and/or the DCCDIS failed to pass the applicable
Designated Test. Contractor shall immediately commence all reasonable efforts to complete, as quickly as
possible, such necessary corrections, repairs, and modifications to the Licensed Software, Deliverables,
Milestones, and/or the DCCDIS to prepare the Licensed Software, Deliverables, Milestones, and/or the
DCCDIS to be ready for retesting. Contractor shall notify the County Project Director in writing when such
corrections, repairs, and modifications have been completed, and the applicable Designated Test shall begin
again. If, after the applicable Designated Test has been completed for a second time, the County Project
Director makes a good faith determination that the Licensed Software, Deliverables, Milestones, and/or the
DCCDIS again fails to pass the applicable Designated Test, the County Project Director shall promptly notify
Contractor in writing, specifying with as much detail as possible the manner in which the Licensed Software,
Deliverables, Milestones, and/or the DCCDIS failed to pass the applicable Designated Test. Contractor shall
immediately commence all reasonable efforts to complete, as quickly as possible, such necessary
corrections, repairs, and modifications to the Licensed Software, Deliverables, Milestones, and/or the
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DCCDIS as will permit the Licensed Software, Deliverables, Milestones, and/or the DCCDIS to be ready for
retesting.

(B) Such procedure shall continue, subject to County’s rights under Sections 14.3.2 (Credits to County) and
14.3.3 (Termination for Failure to Complete Key Deliverable) in the event Contractor fails to timely complete
any Key Deliverable, until such time as County notifies Contractor in writing either: (i) of the successful
completion of such Designated Test; or (ii) that County has concluded, subject to the Dispute Resolution
Procedure, that satisfactory progress toward such successful completion of such Designated Test is not
being made, in which latter event, County shall have the right to make a determination, which shall be
binding and conclusive on Contractor, that a non-curable default has occurred, and to terminate this
Agreement in accordance with Section 27.2 (Termination for Material Breach) on the basis of such non-
curable default.

(@] Such a termination by County may be, subject to the Dispute Resolution Procedure, as determined by
County in its sole judgment: (i) a termination with respect to one or more of the components of the Licensed
Software; (ii) a termination of the Statement(s) of Work relating to the Deliverables(s), Milestone(s),
DCCDIS, and/or any component thereof that is (are) not performing or conforming as required herein; or
(iii) if County believes the failure to pass the applicable Designated Test materially affects the functionality,
performance, or desirability to County of the DCCDIS as a whole, the entire Agreement. In the event of a
termination under this Section 12.6 (Failed Testing), County shall have the right to recover damages from
Contractor in accordance with this Agreement for the Deliverables(s), Milestone(s), DCCDIS, and/or any
component thereof as to which the termination applies. The foregoing is without prejudice to any other
rights that may accrue to County or Contractor under the terms of this Agreement or by law.

12.7. Integration/Interfacing

If the DCCDIS is to be integrated/Interfaced with other software, equipment, and/or systems provided by Contractor
or at the direction of Contractor, including any customized enhancements and Work Product, the DCCDIS shall not
be deemed Accepted by County until the Licensed Software and such other systems have been successfully
integrated/Interfaced and accepted by County in accordance with the terms of this Section 12 (Acceptance). For
example, if Contractor is to provide Licensed Software consisting of multiple Modules or that includes Enhancements
to the Licensed Software, including Work Product, as part of the Services, County’s acceptance of the DCCDIS,
Licensed Software, and any individual Module or Enhancement shall not be final until County Accepts all of the
DCCDIS, Licensed Software, Modules and/or Enhancements integrated/Interfaced together as a complete system,
including the operation of the DCCDIS on all equipment required for its use in conformance with the terms of this
Agreement.

13. CHANGES TO AGREEMENT
13.1. General

No representative of either County or Contractor, including those named in this Agreement, is authorized to make
any changes in any of the terms, obligations, or conditions of this Agreement, except through the procedures set
forth in this Section 13 (Changes to Agreement). County reserves the right to change any portion of the Services
required under this Agreement and to change any other provisions of this Agreement. All such changes shall be
accomplished only as provided in this Section 13 (Changes to Agreement).

13.2. Change Notices

For any change which does not authorize Contractor to incur any additional costs or expenses or affect any term or
condition of this Agreement, a written change notice (“Change Notice”) may be prepared and executed by the
County Project Director or designee.

13.3. Change Orders

For any financial change permissible under this Agreement which authorizes Contractor to incur any additional costs
or expenses using Pool Dollars, a written change order (“Change Order”) may be prepared and executed by the
County Project Director or designee. The County Project Director or designee is specifically authorized to execute
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Change Orders for expenditure of Pool Dollars for the acquisition of Optional Work under the Agreement. Any
requests for the expenditure of Pool Dollars must be Approved in writing by the County Project Director or designee.

13.4. Amendments

Except as otherwise provided in this Agreement, for any change requested by County which requires a change to
the Contract Sum or affects any term or condition included in this Agreement, a negotiated written amendment
(“Amendment”) to this Agreement must be prepared by County and then executed by Contractor and the Board of
Supervisors or its authorized designee.

13.5. Board Orders

Notwithstanding any other provision of this Section 13 (Changes to Agreement) or Section 27.4 (Termination for
Convenience), County’s Director of the Department of Health Services (“Director”) shall take all appropriate action
to carry out any orders of County’s Board of Supervisors relating to this Agreement, which directly impact the
Licensed Software, the Services, the DCCDIS or any of its components, or the budget allocated to the Licensed
Software, the Services, the DCCDIS or any of its components, or the Agreement, and, for this purpose, Director is
authorized to: (i) issue written notice(s) of partial or total termination of this Agreement pursuant to Section 27.4
(Termination for Convenience) without further action by the Board; (ii) prepare and execute Amendment(s) to this
Agreement, which shall reduce the Services and the Contract Sum without further action by the Board; and (iii)
execute an Amendment to this Agreement on behalf of County upon County’s election to extend this Agreement to
a subsequent phase or Key Milestone of the work based on the terms negotiated herein.

(A) Such notices of partial or total termination shall be authorized under the following conditions:

(1) Notices shall be in compliance with all applicable Federal, State and County laws, rules, regulations,
ordinances, guidelines and directives.

(2) Director shall obtain the approval of County Counsel for any notice.

(3) Director shall file a copy of all notices with the Board of Supervisors and County’s Chief Executive
Office within thirty (30) days after execution of each notice.

(B) Such Amendments shall be authorized under the following conditions:

(2) Amendments shall be in compliance with all applicable Federal, State, and County laws, rules,
regulations, ordinances, guidelines and directives.

(2) The Board has appropriated sufficient funds for purposes of such Amendments and this
Agreement.

(3) Director shall obtain the approval of County Counsel for any Amendment.

(4) Director shall file a copy of all Amendments with the Executive Office of the Board and County’s

Chief Executive Office within fifteen (15) days after execution of each Amendment.
13.6. Changes to the Project Schedule

Changes to the Project Schedule shall be made upon mutual agreement, in writing, by the County Project Director
or designee and the Contractor Project Director by Change Notice or otherwise, provided that the County Project
Director’s or designee’s and the Contractor Project Director’s agreement to alter the Project Schedule shall not
prejudice either Party’s right to claim that such alterations constitute an Amendment to this Agreement that shall
be governed by the terms of Section 13.4 (Amendments) above.

13.7. Extensions of Time

Notwithstanding any other provision of this Section 13 (Changes to Agreement), to the extent that extensions of
time for Contractor performance do not impact either the scope of Services or cost of this Agreement, the County
Project Director or designee, in his/her sole discretion, may grant Contractor extensions of time in writing for the
work listed in the applicable sequentially numbered Exhibit A.5 (Project Work Plan), provided such extensions shall
not exceed a total of six (6) months beyond Final Acceptance.
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13.8. New or Updated Licensed Software Modules

Contractor and/or County will amend Exhibit B (Licensed Software) in order to: (i) add new Licensed Software
Modules and/or components; (ii) revise the Licensed Software descriptions; and (iii) update the Licensed Software
and Module version numbers, provided, however, no Licensed Software Module or component may be removed
from or added to Exhibit B (Licensed Software) except in accordance with this Agreement and upon Approval of the
County Project Director. All such changes to Exhibit B (Licensed Software) shall be provided in accordance with this
Section 13 (Changes to Agreement).

14. CONTRACT SUM
14.1. Maximum Contract Sum

The Contract Sum under this Agreement shall be the total monetary amount payable by County to Contractor for
supplying all the tasks, subtasks, Deliverables, goods, services, and other Services required or requested by County
under and during the Term of this Agreement. The Contract Sum, including all applicable taxes, authorized by County
hereunder shall not exceed one hundred forty million seven hundred twenty thousand four hundred eighty-three
dollars ($140,720,483), unless the Contract Sum is modified pursuant to a duly approved Amendment to this
Agreement by County’s and Contractor’s authorized representative(s) pursuant to Section 13 (Changes to
Agreement). The Contract Sum under this Agreement shall cover the authorized payments for all elements of the
DCCDIS, including the Licensed Software, Hardware, and Services including, Implementation Services, Hosting
Services, Support Services, and any Optional Work. The Contract Sum shall not be adjusted for any costs or expenses
whatsoever of Contractor.

Contractor shall maintain a system of record keeping that will allow Contractor to determine when it has incurred
seventy-five percent (75%) of the Contract Sum authorized for this Agreement. Upon occurrence of this event,
Contractor shall provide written notification to the County Project Director in accordance with Section 29.4 (Notices).

14.2. Licensed Software

The license fees for the Licensed Software are specified in Exhibit C (Fees; Contractor Professional Services Rates).
Payment of the license fees for the Licensed Software shall be made in accordance with the payment schedule
specified in Exhibit C (Fees; Contractor Professional Services Rates).

14.3. Implementation Services
14.3.1. Implementation Fees

Contractor shall provide Implementation Services in accordance with Exhibit A (Statement of Work) and the
Agreement in exchange for County’s payment of the applicable Implementation Fees. The “Implementation Fees”
shall include any and all fees and costs to be paid by County for the Implementation Services, including all Services
as that term is defined and the subset of those Services described in Exhibit A (Statement of Work), and all travel
and living expenses incurred in connection with providing the Implementation Services, as specified in Exhibit C
(Fees; Contractor Professional Services Rates). The Implementation Fees shall be a fixed fee amount specified in such
Exhibit C (Fees; Contractor Professional Services Rates).

Included within the Services subject to the Implementation Fees, Contractor shall meet all Key Milestones by the
date(s) specified unless extended by County in writing prior to the Key Milestone date. Should Contractor anticipate
that the Contractor resources assigned to provide the Services, or any segment of Services, are not sufficient to
timely complete the Services, Contractor shall supplement them with Contractor resources at no additional cost to
County as needed to timely complete the Services, or any segment of Services, within the time set forth in the
Statement of Work. Notwithstanding the foregoing, there shall be no obligation on the part of County to proceed to
any subsequent phase of work for a Key Milestone with Contractor or to obtain additional Services if there are
uncorrected Errors with the Services that are related to a prior Key Milestone that are not addressed in an Approved
remediation plan. Further, in the event County elects not to proceed with Services after completion of a phase or
Key Milestone, the Agreement shall terminate upon receipt by Contractor of notice of County’s election not to
proceed with additional phase or Key Milestone.
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14.3.2. Credits to County

Contractor agrees that delayed performance by Contractor will cause damages to County that are uncertain and
would be impracticable or extremely difficult to ascertain in advance. Contractor further agrees that, in conformity
with California Civil Code Section 1671, Contractor shall be liable to County for liquidated damages in the form of
credits, as specified below in this Section 14.3.2 (Credits to County), as a fair and reasonable estimate of such
damages. Any amount of such damages is not and shall not be construed as penalties and, when assessed, will be
deducted from County’s payment that is due.

For each and every occasion upon which a Deliverable marked on the applicable Exhibit A.5 (Project Work Plan) as
“Key” (hereinafter “Key Deliverable”) has not been completed by Contractor within fifteen (15) days after the date
scheduled for completion thereof as set forth in such Exhibit A.5 (Project Work Plan) (for each Key Deliverable, “Due
Date”), other than as a result of delays caused by acts or omissions of County, and unless otherwise Approved in
writing by the County Project Director or designee in his/her discretion, County shall be entitled to receive credit
against any or all amounts due to Contractor under this Agreement or otherwise in the total amount of One
Thousand Dollars ($1,000) for each day after the Due Date that the Key Deliverable is not completed as a fair and
reasonable estimate of the harm caused by the delay. All of the foregoing credits shall apply separately, and
cumulatively, to each Key Deliverable in the Project Schedule.

A Key Deliverable shall be deemed completed for purposes of this Section 14.3.2 (Credits to County) and Section
14.3.3 (Termination for Failure to Complete Key Deliverable) on the earliest date that all of the tasks, subtasks,
Deliverables, goods, services and other Services required for the completion of such Key Deliverable are completed
and delivered to County, provided that (i) all of such tasks, subtasks, Deliverables, goods, and Services required for
the completion of such Key Deliverable are thereafter Approved in writing by County pursuant to Section 9.13
(Approval of Key Deliverables), (ii) there has not been a prior rejection by County, and (iii) there has not been a
significant delay in County’s Approval thereof, which delay is the result of Contractor’s failure to deliver such tasks,
subtasks, Deliverables, goods, and Services in accordance with the terms hereof. For purposes of this Section 14.3.2
(Credits to County) and Section 14.3.3 (Termination for Failure to Complete Key Deliverable), the determination of
whether a Key Deliverable has been so completed and is so Approved, and of the date upon which such Key
Deliverable was completed, shall be made by the County Project Director as soon as practicable after County is
informed by Contractor that such Key Deliverable has been completed and is given all the necessary information,
data, and documentation to verify such completion. If Contractor identifies significant delays with County Approving
the completion of Key Deliverables under this Section 14.3.2 (Credits to County), Contractor shall have the right to
immediately escalate County’s delay in writing to the County Project Director or DHS’S CIO or their designee.

14.3.3. Termination for Failure to Complete Key Deliverable

In addition to the foregoing provisions of Section 14.3.2 (Credits to County), if any Key Deliverable is not completed
within thirty (30) days after the applicable Due Date, and thereafter Approved in writing by County pursuant to
Section 9.13 (Approval of Key Deliverables), and unless the County Project Director and the Contractor Project
Director have otherwise agreed, in writing, prior to such date scheduled for completion, then County may, upon
notice to Contractor, terminate this Agreement for default in accordance with Section 27.2 (Termination for Material
Breach) or for convenience in accordance with Section 27.4 (Termination for Convenience), as determined in the
sole discretion of County, subject to the cure provisions set forth in Section 27.2 (Termination for Material Breach).

14.4. Support Services

Contractor shall, during the Support Term, provide to County Support Services, and County shall pay the applicable
Support Services Fees set forth in Exhibit C (Fees; Contractor Professional Services Rates).

There shall be no charge for Support Services until Final Acceptance occurs, or Final Acceptance for each phase of
Licensed Software (to the extent phases are set forth in Exhibit C (Fees; Contractor Professional Services Rates)).
Thereafter, Contractor shall invoice County for Support Services on a monthly basis, and County will pay the
applicable monthly fees to Contractor in arrears. The monthly Support Services Fee shall be calculated as a portion
of the Support Services Fees as specified in Exhibit C (Fees; Contractor Professional Services Rates). For the avoidance
of doubt, there shall be no charge for Support Services until Final Acceptance. The Support Services Fees shall be
fixed during the Initial Support Term of this Agreement.
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14.5. Hardware
All Hardware costs and fees are set forth in Exhibit C (Fees; Contractor Professional Services Rates).
14.6. Implementing Optional Work
14.6.1. New Software

During the Support Term, if New Software is subsequently made Generally Available to any of Contractor’s other
clients, County shall have the option to obtain such New Software at a price pursuant to the discount percentage set
forth in Section 2.4 (Financial Change Order for Optional Work and Discounts) of Exhibit C (Fees; Contractor
Professional Services Rates).

14.6.2. Professional Services

Upon County’s request for Professional Services, Contractor shall provide to County, within ten (10) Business Days
of County’s request therefor, a written quotation providing a pricing proposal consistent with the payment method
required by County based on the Fixed Hourly Rate, as applicable. Contractor’s quotation shall be valid for at least
ninety (90) days from submission. Contractor’s rates for Professional Services shall be subject to the applicable
pricing terms set forth in Exhibit C (Fees; Contractor Professional Services Rates) during the Term of this Agreement.
Contractor’s Fixed Hourly Rate for Professional Services, as of the Effective Date, specified in Exhibit C (Fees;
Contractor Professional Services Rates), shall be fixed during the Term.

(A) Fixed Fee or Not to Exceed. In the event that the Parties agree that Contractor shall perform the Professional
Services on either a fixed fee or not to exceed basis, the applicable Statement of Work shall include an
estimated percentage allocation of the fixed fee or not to exceed amount for each Milestone. Contractor
shall not perform Professional Services in excess of the fee amount allocated to a Milestone in the
Statement of Work without first obtaining prior County written Approval to exceed the fee amount
allocated to the Milestone in the Statement of Work. If Contractor provides Professional Services in excess
of the fee amount allocated to a Milestone in the Statement of Work without first obtaining prior County
written Approval, such Professional Services shall be deemed to be a gratuitous effort on the part of
Contractor, and Contractor shall have no claim whatsoever against County therefor (it being understood by
the Parties that Contractor shall have no obligation to continue to provide such gratuitous Professional
Services unless Approved by County in writing in which case County shall compensate Contractor in
accordance with this Agreement).

(B) Time and Materials. In the event that the Parties agree that Contractor shall perform the Professional
Services on a time and materials basis, the applicable Statement of Work shall include a fee estimate. In the
event it is anticipated that the fee estimate provided in such Statement of Work (“Contractor Professional
Services Fee Projection”) will be exceeded, Contractor will provide written notice to County in advance of
incurring such excess cost. In the event Contractor does provide County with advance notice of an overrun
of the Contractor Professional Services Fee Projection and County elects to proceed, any amounts incurred
in excess of the Contractor Professional Services Fee Projection will be considered a “Project Overrun.” In
the event Contractor does not provide County with advance notice of a Project Overrun, Contractor shall
be solely responsible for the Project Overrun. Project Overruns shall be accounted for upon the earlier of
the completion of the applicable Statement of Work or the expiration or termination of this Agreement.
Prior to such accounting, Contractor and County agree to assume that both Parties are equally at fault and
will share equally of the Project Overrun. If, as part of the Dispute Resolution Procedure, either Party is
determined to be the primary cause of a Project Overrun, costs will be shared as follows:

(1) If Contractor, or any party other than County which Contractor has subcontracted to perform
services or tasks, is determined to be the primary cause of the Project Overrun, Contractor shall
be responsible for seventy-five percent (75%) of the Project Overrun. To the extent County has
paid fees to Contractor as to such Project Overrun under the equal sharing provision above, such
amounts paid in excess of the Project Overrun share allocated under this subpart shall be refunded
to County by Contractor.
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(2) If County, or any party other than Contractor which County has contracted to perform services or
tasks, is determined to be the primary cause of the Project Overrun, County shall be responsible
for seventy-five percent (75%) of the Project Overrun. To the extent Contractor has paid or
credited fees to County as to such Project Overrun under the equal sharing provision above, such
amounts paid or credited in excess of the Project Overrun share allocated under this subpart shall
be refunded to Contractor by County.

The determination of “primary cause” shall be made in accordance with Section 26 (Dispute Resolution
Procedure) and, notwithstanding anything to the contrary in Section 26 (Dispute Resolution Procedure),
shall be binding, final, and not subject to appeal.

14.7. All Fees Stated

Except as provided in this Section 14 (Contract Sum) or in the event of an Amendment to this Agreement, there are
no other fees or charges to be paid by County in connection with this Agreement for the DCCDIS, including without
limitation Implementation Services, Hosting Services, Support Services and/or other Services or Deliverables
provided by Contractor to County under this Agreement. Any work performed by Contractor and not specifically
authorized by County in writing shall be considered gratuitous and Contractor shall have no right or claim whatsoever
to any form of compensation.

15. INVOICES AND PAYMENTS
15.1. Invoices

Contractor shall invoice County in accordance with Exhibit C (Fees; Contractor Professional Services Rates) (i) for
Implementation Services, based on the Deliverable amounts due, as set forth in Exhibit C.2 (Milestone Payments and
Recurring Monthly Fees Table), upon Contractor’s completion and County’s written Approval of billable Deliverables;
(ii) for Support Services, by payment of monthly fees monthly in arrears commencing thirty (30) days after Productive
Use; and (iii) for all Optional Work, on a per Change Order basis by payment of the actual price expended by
Contractor for the provision of Optional Work, not to exceed the Maximum Fixed Price quoted for such Optional
Work following Contractor’s completion and County’s written Approval thereof. Contractor shall invoice County for
Hosting Services and Third-Party Products (including clinical content) in accordance first to the requirements of this
Agreement, and then pursuant to the payment schedule in Exhibit C (Fees; Contractor Professional Services Rates).

15.1.1. Submission of Invoices

Contractor’s invoices shall include the charges owed to Contractor by County under the terms of this Agreement as
provided in Exhibit C (Fees; Contractor Professional Services Rates). All invoices and supporting documents under
this Agreement shall be submitted to the County Project Director or designee in accordance with Section 29.4
(Notices), with copies to County Finance.

15.1.2. Invoice Details
Each invoice submitted by Contractor shall indicate, at a minimum:
(A) Agreement name and number;

(B) The tasks, subtasks, Deliverables, goods, services, or other Services for which payment is claimed, including
Implementation Services Deliverables and Optional Work (for the Exhibit A.1 (Data Capture and Clinical
Documentation Improvement System Statement of Work) and Optional Work Services);

(C) The price of such tasks, subtasks, Deliverables, goods, services, or other Services calculated based on the
pricing terms set forth in Exhibit C (Fees; Contractor Professional Services Rates) or any Change Order, as
applicable;

(D) As to Implementation Services, the date of written Approval of the tasks, subtasks, Deliverables, goods,

services, or other Services by the County Project Director (for the Exhibit A.1 (Data Capture and Clinical
Documentation Improvement System Statement of Work) and Optional Work Services);

(E) Indication of any applicable withhold for payments claimed or reversals thereof;
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(F) Indication of any applicable credits due County under the terms of this Agreement or reversals thereof;

(G) As to Implementation Services, a copy of all applicable Acceptance Certificates signed by the County Project
Director (for the Exhibit A.1 (Data Capture and Clinical Documentation Improvement System Statement of
Work) and Optional Work Services); and

(H) Any other information reasonably required by the County Project Director to facilitate or enable the
payment of an invoice.

15.1.3. Approval of Invoices

Allinvoices submitted by Contractor to County for payment shall be subject to County’s written Approval as provided
in this Section 15.1 (Invoices), which Approval shall not be unreasonably withheld. In no event shall County be liable
or responsible for any payment prior to such written Approval.

15.1.4. Invoice Discrepancies

The County Project Director will review each invoice for any discrepancies and will, within forty-five (45) days of
receipt thereof, notify Contractor in writing of any discrepancies found upon such review and submit a list of
disputed charges. Contractor shall review the disputed charges and send a written explanation detailing the basis
for the charges within forty-five (45) days of receipt of County’s notice of discrepancies and disputed charges. If the
County Project Director does not receive a written explanation for the charges within such forty-five (45) day period,
Contractor shall be deemed to have waived its right to justify the original invoice amount, and County, in its sole
discretion, shall determine the amount due, if any, to Contractor and pay such amount in satisfaction of the disputed
invoice, subject to the Dispute Resolution Procedure.

All correspondence to County relating to invoice discrepancies shall be sent by email, followed by hard copy, directly
to the County Project Director with a copy to DHS Finance or designee in accordance with Section 29.4 (Notices).

15.2.  Delivery of Licensed Software

All Licensed Software and Documentation provided by Contractor under this Agreement, including any Optional
Work, shall be delivered (i) solely in electronic format (e.g., via electronic mail or internet download), or (ii)
personally by Contractor Personnel who shall load the Licensed Software and Documentation onto County’s
hardware either remotely or in person from a County facility but who will retain possession of all originals and copies
of such tangible media (e.g., DVD, magnetic tape, printed manuals) used to deliver the Licensed Software and
Documentation to County.

Any Licensed Software and Documentation provided or delivered by Contractor to County in a tangible format for
Contractor Personnel to load and leave with the Licensed Software and Documentation shall be FOB destination.
The Contract Sum shown in Section 14.1 (Maximum Contract Sum) includes all amounts necessary for County to
reimburse Contractor for all transportation and related insurance charges, if any, on Licensed Software and
Documentation procured by County from Contractor pursuant to this Agreement. All transportation and related
insurance charges, if any, shall be paid directly by Contractor to the applicable carrier. Contractor shall be solely
liable and responsible for, and shall indemnify, defend, and hold harmless County from, any and all such
transportation and related insurance charges.

In the event Licensed Software or Documentation is provided or delivered by Contractor to County in a tangible
format, Contractor shall bear the full risk of loss due to total or partial destruction of the Licensed Software and/or
Documentation loaded on DVDs or other computer media until such items are delivered to and Accepted in writing
by County.

15.3.  Sales/Use Tax

Section 14.1 (Maximum Contract Sum) shall be deemed to be inclusive of all California and other state and local
sales/use taxes on all Licensed Software and Services provided by Contractor to County. If after the Effective Date,
the tax laws change, the Parties will meet and discuss the terms of an Amendment to the Agreement under which
County will be responsible for the payment of taxes imposed on it, if any, under the change in the tax laws. If there
are additional amounts in excess of the Contract Sum to be paid by County to Contractor under the Amendment
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resulting from a change to the tax laws, no additional amount in excess of the Maximum Contract Sum will accrue
or be payable by County to Contractor until an Amendment to the Agreement to increase the Contract Sum is
approved by the Board. Any California sales/use taxes shall be invoiced by Contractor to County, paid by County, and
remitted by Contractor to the State or other taxing authority.

Contractor shall be solely liable and responsible for, and shall indemnify, defend, and hold harmless County from,
any and all such California and other state and local sales/use taxes payable by Contractor on any goods or services
used or consumed by Contractor in providing the Services or Licensed Software (including services obtained from
affiliates and subcontractors) where the tax is imposed on Contractor’s acquisition or use of such goods or services
and the amount of tax is measured by Contractor’s costs in acquiring or procuring such goods or services and not by
County’s cost of acquiring such goods or services from Contractor. In addition, Contractor shall be solely responsible
for all taxes based on Contractor’s income or gross revenue, or personal property taxes levied or assessed on
Contractor’s personal property to which County does not hold title.

15.4. Payments

Provided that Contractor is not in default under any provision of this Agreement, County will pay all invoice amounts
to Contractor within sixty (60) days of receipt of invoices that have not been disputed in accordance with Section
15.1.4 (Invoice Discrepancies) above. County’s payment or failure, however, shall not be deemed as automatic
invoice Approval or acceptance by County of any Deliverable for which payment is sought, nor shall it entitle
Contractor to impose an interest on any late payment.

15.5. No Payment for Services Provided Following Expiration/Termination of Agreement

Contractor shall have no claim against County for payment of any money or reimbursement, of any kind whatsoever,
for any service provided by Contractor after the expiration or other termination of this Agreement, other than as
provided in Section 27.7 (Termination Transition Services). Should Contractor receive any such payment it shall
immediately notify County and shall immediately repay all such funds to County. Payment by County for services
rendered after expiration or termination of this Agreement shall not constitute a waiver of County’s right to recover
such payment from Contractor. This provision shall survive the expiration or other termination of this Agreement.

15.6. Key Milestone Allocations and Payment

(A) The Implementation Fees shall be allocated among the Key Milestones as set forth in the Statements of
Work (“Key Milestone Allocation”). The amount allocated to each Key Milestone need not be the same;
provided, however, all allocated amounts must aggregate to equal the Implementation Fees. The Key
Milestone Allocation will be divided by the number of months set forth in the original Statement of Work
for completion of the Key Milestone (“Key Milestone Scheduled Duration”) and such amount shall be
referred to as the “Monthly Key Milestone Payment.” The Monthly Key Milestone Payment will be made
by County only for the Key Milestone Scheduled Duration

(B) A Key Milestone shall be deemed Approved for purposes of this Section 15.6 (Key Milestone Allocations
and Payment) on the earliest date that all of the tasks, subtasks, Deliverables, goods, Services, and other
work required for completion of the Key Milestone are completed, tested for acceptability, and Approved
in writing by County. The determination of whether each Key Milestone has been so completed and so
Approved shall be made by the County Project Director as soon as practicable after County is informed by
Contractor that such Key Milestone has been completed and is given all the necessary information, data,
and documentation to verify such completion. If a Key Milestone is not Approved due to its failure to meet
the applicable Acceptance Criteria or Designated Tests within thirty (30) days of its scheduled completion
per the Statement of Work, no amounts will be paid as to any Key Milestone until all preceding Key
Milestones have been Approved.

15.7. Responsibility for Costs

Except for any reimbursable expenses specified in a Statement of Work, or as otherwise Approved in writing by
County, Contractor shall be responsible for all costs and expenses incidental to the provision of the Licensed Software
and performance of Services, including but not limited to, all costs for Third-Party Intellectual Property and
equipment provided by Contractor, and all fees, fines, licenses, bonds, or taxes required of or imposed against
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Contractor, including but not limited to corporate income tax, sales and excise taxes or amounts levied thereof, and
all other of Contractor’s costs of doing business. Contractor shall supply copies of third parties’ invoices and other
reasonable supporting documentation in substantiation of any reimbursable expenses, as County may request from
time to time. No payments will be made for services rendered or expenses incurred by Contractor other than the
Services or Deliverables unless such services are approved in advance in writing by County, and Contractor supplies
such documentation as County may request with respect to such costs.

15.8.  Travel and Living Expenses

In the event reimbursement of travel, meal, lodging, and incidental expenses in connection with a Statement of
Work are specifically authorized by County, such expenses shall be subject to, and shall not exceed, the expenditure
limits set forth for County personnel in the then-current Chapter 5.40 (Travel and Other Expenses) of the Los Angeles
County Code, as updated from time to time by the Los Angeles County Auditor-Controller. Contractor will provide
all invoices, receipts, and other documentation reasonably needed to support the request for reimbursement.

15.9. Payment Does Not Imply Acceptance

The making of any payment or payments by County, or the receipt thereof by Contractor, shall in no way affect the
responsibility of Contractor to furnish the Licensed Software, Services, and Deliverables in accordance with this
Agreement, and shall not imply acceptance by County of such items or the waiver of any warranties or requirements
of this Agreement.

15.10. Record Retention and Inspection/Audit Settlement

Contractor shall maintain, and provide upon request by County, accurate and complete financial records of its
activities and operations relating to this Agreement in accordance with generally accepted accounting principles.
Contractor shall also maintain accurate and complete employment and other records relating to its performance of
this Agreement. Contractor agrees that County, any Federal or State auditor, or their authorized representatives,
shall have access to and the right to examine, audit, excerpt, copy, or transcribe any pertinent transaction, activity,
or record relating to this Agreement. All such material, including, but not limited to, all financial records, bank
statements, cancelled checks or other proof of payment, timecards, sign-in/sign-out sheets and other time and
employment records, and proprietary data and information, shall be kept and maintained by Contractor and shall
be made available to County during the Term of this Agreement and for a period of ten (10) years thereafter unless
County’s written permission is given to dispose of any such material prior to such time. All such material shall be
made available to County by Contractor at a location or electronically in Los Angeles County, provided that if any
such material cannot be made available as provided above to County in Los Angeles County, then, at County’s option,
Contractor shall pay County for travel, per diem, and other costs incurred by County to examine, audit, excerpt,
copy, or transcribe such material at a location outside of Los Angeles County.

(A) In the event that an audit of Contractor is conducted specifically regarding this Agreement by any Federal
or State auditor, or by any auditor or accountant employed by Contractor or otherwise, including audits
conducted by the Medicare or Medi-Cal programs, or both, then Contractor shall file a copy of each such
audit report, including Service Organization Controls (SOC1) Reports, with County’s Auditor-Controller
within thirty (30) days of Contractor’s receipt thereof, unless otherwise provided by applicable Federal or
State law or under this Agreement. Subject to applicable law, County shall make a reasonable effort to
maintain the confidentiality of such audit report(s).

(B) Failure on the part of Contractor to comply with any of the provisions of this Section 15.10 (Record
Retention and Inspection/Audit Settlement) shall constitute a material breach of this Agreement upon
which County may terminate or suspend this Agreement.

(@] If, at any time during the Term of this Agreement or within five (5) years after the expiration or termination
of this Agreement, representatives of County conduct an audit of Contractor regarding the work performed
under this Agreement, and such audit finds that County’s dollar liability for any such work is less than
payments made by County to Contractor, then the difference shall be either: (i) repaid by Contractor to
County by cash payment upon demand; or (ii) at the sole option of County’s Auditor-Controller, deducted
from any amounts due to Contractor from County, whether under this Agreement or otherwise. If such
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audit finds that County’s dollar liability for such work is more than the payments made by County to
Contractor, then the difference shall be paid to Contractor by County by cash payment, provided that in no
event shall County’s maximum obligation for this Agreement exceed the funds appropriated by County for
the purpose of this Agreement.

15.11. Contractor Self-Audit

In addition to the audit rights of County and its regulators under this Agreement, on at least a semi-annual basis,
Contractor shall perform a self-audit of its business and operations to evaluate its compliance with the Agreement
and delivery of the Services. The audit shall be initiated no later than the anniversary date of the Effective Date for
each year of the Term of this Agreement. Within sixty (60) days of the initiation of a self-audit, upon written request
from County, Contractor shall provide County with a written report outlining the results of the self-audit.

15.12. Verification of Licensee Costs by Government

Until the expiration of four (4) years after the furnishing of any service pursuant to this Agreement, Contractor shall
make available, upon written request of the Secretary of Health and Human Services or the Comptroller General of
the United States, or any of their duly authorized representatives, copies of this Agreement and any books,
documents, records, and other data of Contractor that are necessary to certify the nature and extent of costs
incurred by County for such services. If Contractor carries out any of its duties under this Agreement through a
subcontract with a related organization involving a value or cost of Ten Thousand Dollars (510,000) or more over a
twelve (12) month period, Contractor shall cause such subcontract to contain a clause to the effect that, until the
expiration of four (4) years after the furnishing of any service pursuant to said contract, the applicable organization
will make available, upon written request of the Secretary of Health and Human Services or the Comptroller General
of the United States, or any of their duly authorized representatives, copies of records of the related organization
that are necessary to certify the nature and extent of costs incurred for such services. Contractor shall ensure that
this provision also applies to any contract between a subcontractor and an organization related to the subcontractor
by control or common ownership.

15.13. Audit of Practices Related to Protected Health Information

Within ten (10) Business Days of a written request, including an audit agenda, by County to Contractor, Contractor
shall allow County to conduct a reasonable inspection of the books, records, agreements, policies, and procedures
relating to Contractor’s use or disclosure of County’s Protected Health Information pursuant to this Agreement for
the purpose of determining whether Contractor has complied with this Agreement, including Exhibit F (Business
Associate Agreement); provided, however, that (i) Contractor and County shall mutually agree in advance upon the
scope, timing, and location of such an inspection, and (ii) County shall protect the confidentiality of all Contractor
Information to which County has access during the course of such inspection in accordance with the terms of this
Agreement. Contractor shall not be responsible for any County costs or expenses related to such audit. The fact that
County inspects, or fails to inspect, or has the right to inspect, Contractor’s books, records, agreements, policies, and
procedures does not relieve Contractor of its responsibility to comply with this Agreement, including Exhibit F
(Business Associate Agreement), nor does County’s (a) failure to detect, or (b) detection, but failure to notify
Contractor or require Contractor’s remediation of, any unsatisfactory practices, constitute acceptance of any such
practice or a waiver of County’s enforcement rights under this Agreement. Contractor shall notify County within ten
(10) Business Days of learning that Contractor has become the subject of an audit, compliance review, or complaint
investigation by the Office for Civil Rights related to County’s Protected Health Information.

16. INDEPENDENT CONTRACTOR
16.1. Independent Contractors

This Agreement is by and between County and Contractor and is not intended, and shall not be construed, to create
the relationship of agent, servant, employee, partnership, joint venture, or association, as between County and
Contractor. The employees and agents of one Party shall not be, or be construed to be, the employees or agents of
the other Party for any purpose whatsoever. Contractor is an independent contractor and has no authority to bind
County by contract or otherwise. Contractor will perform the Services under the general direction of County, but
Contractor will determine, in Contractor’s sole discretion, the manner and means by which the Services are
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accomplished, subject to the requirement that Contractor will at all times comply with applicable law and with
County’s reasonable instructions. Further, it is not the intention of this Agreement or of the Parties to confer a third
party beneficiary right of action upon any third party or entity whatsoever, and nothing in this Agreement will be
construed so as to confer upon any third party or entity other than the Parties hereto a right of action under this
Agreement or in any manner whatsoever.

16.2. Employment Related Claims

Contractor agrees to be solely responsible for all matters relating to compensation of its employees, subcontractors,
agents, partners, or consultants including but not limited to compliance with laws governing workers’ compensation,
Social Security, provident fund, retrenchment, lay-off or termination compensation, withholding and payment of
any and all Federal, State, and local personal income taxes, disability/death insurance, unemployment, and any other
taxes for such persons, including any related employer assessment or contributions required by law, and all other
regulations governing such matters, and the payment of all salary, vacation, and other employee benefits. At
Contractor’s expense as described herein, Contractor agrees to defend, indemnify, and hold harmless County, and
its officers, agents, employees, members, subsidiaries, joint venture partners, Affiliated Users, and successors in
interest from and against any claim, demand, action, proceeding (threatened or actual), judgment, liability, loss,
damage, cost, or expense, including, without limitation, attorneys’ fees as provided herein arising out of Contractor’s
or County’s alleged failure to pay, when due, all such taxes and obligations under this Section 16.2 (Employment
Related Claims) (collectively referred to for purposes of this Section 16.2 (Employment Related Claims) as
“Employment Claim(s)”). Contractor shall pay to County any expenses or charges relating to or arising from any such
Employment Claim(s) as they are incurred by County.

16.3.  No Eligibility for Benefits

Neither Contractor nor its employees or agents shall be eligible to enroll for and/or receive benefits under any
County employee benefit plan maintained by County, including, without limitation, any employee pension benefit
plan within the meaning of Section 3(2) of the Employee Retirement Income Security Act of 1974, as amended
(“ERISA”), any employee welfare benefit plan within the meaning of Section 3(1) of ERISA, or any stock option or
stock purchase plan.

16.4. Common-Law Employees

The foregoing shall apply to Contractor and Contractor’s employees and agents even if Contractor or any Contractor
employee or agent is subsequently reclassified by any court or governmental agency as a common-law employee
for periods during which services were performed under this Agreement.

17. REPRESENTATIONS AND WARRANTIES
17.1.  Contractor’s Warranties
Contractor represents and warrants that:
17.1.1. Authority

Contractor has the full power, capacity, and authority to enter into and perform this Agreement and to make the
grant of rights contained herein, and Contractor’s performance of this Agreement does not violate or conflict with
any agreement to which Contractor is a party. Further, Contractor represents and warrants that the person executing
this Agreement for Contractor is an authorized agent who has actual authority to bind Contractor to each and every
term, condition, and obligation of this Agreement, and that all requirements of Contractor have been fulfilled to
provide such actual authority;

17.1.2. Performance of Services

The Services will be performed and the Deliverables developed in a professional, competent, and timely manner by
appropriately qualified Contractor Personnel in accordance with this Agreement and consistent with Contractor’s
applicable Best Practices;
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17.1.3. Conformance to Specifications

The DCCDIS, Licensed Software, Hardware, Services, including Implementation Services, Hosting Services, Support
Services, and Deliverables shall conform to the Specifications and requirements set forth in this Agreement without
material deviations for the period commencing upon the Effective Date and continuing through the later of
expiration or termination of Support Services (“Warranty Period”). Contractor shall institute quality controls,
including suitable testing procedures, if any, to ensure that the Licensed Software, Hardware, Services, including
Implementation Services, Hosting Services, Support Services, and Deliverables comply with the terms of this
Agreement. Upon County’s reasonable request, County shall have the right to review Contractor’s quality controls
in order to verify and/or improve the quality of the Licensed Software, Services, and Deliverables. In the event of a
breach of the warranty set forth in this Section 17.1.3 (Conformance to Specifications) occurring after Go-Live as to
a Solution, if County does not provide notice of the breach within one hundred and eighty (180) days of the date
County knew or reasonably should have known of the occurrence of the breach, Contractor’s liability under this
Section 17.1.3 (Conformance to Specifications) for the period that occurred prior to receiving notice from County of
such breach of warranty shall be limited to one hundred and eighty (180) days before the date of notice of breach;

17.1.4. Non-Infringement

The Licensed Software (excluding the Integral Third-Party Software), Services and the Deliverables do not contain
defamatory or indecent matter, and County’s permitted use of the Licensed Software (excluding the Integral Third-
Party Software), Hardware, Services, including Implementation Services, Hosting Services, Support Services, and the
Deliverables, do not and will not infringe any patents, trademarks, copyrights, and other intellectual property rights
of any third party. To the best of Contractor’s knowledge as of the Effective Date, the Hosting Software, Third-Party
Products, and Integral Third-Party Software do not contain defamatory or indecent matter, and County’s permitted
use of the Hosting Software, Third-Party Products, and Integral Third-Party Software do not infringe any patents,
trademarks, copyrights and other intellectual property rights of any third party;

17.1.5. No Pending or Threatened Litigation

As of the Effective Date, there is no pending or threatened litigation that would have a material adverse impact on
Contractor’s performance under this Agreement. In addition, Contractor also represents and warrants that based on
pending actions, claims, disputes, or other information, Contractor has no knowledge of a failure of the Licensed
Software to perform in accordance with the Specifications;

17.1.6. Documentation; Material Diminution in Features

The Documentation shall be complete and accurate so as to enable a reasonably skilled County user to effectively
use all DCCDIS features and functions without assistance from Contractor and, on each date on which Contractor
delivers it to County, the Documentation is Contractor’s most current version thereof; provided that, without the
prior written approval of County, in no event shall any Documentation reflect a material diminution in the form,
features, or functionality of the Licensed Software from that originally licensed under this Agreement, and,
accordingly, Contractor shall not change the form, features, or functionality in any material adverse manner from
that originally licensed under this Agreement;

17.1.7. Assignment of Warranties

To the extent permissible under the applicable third-party agreements, Contractor hereby assigns and agrees to
deliver to County all representations and warranties received by Contractor from its third-party licensors and
suppliers, including Hardware vendors;

17.1.8. Destructive/Disabling Mechanisms

The Licensed Software, Hardware, Services, including Implementation Services, Hosting Services, Support Services,
and/or Deliverables do not contain, and Contractor shall not insert into the Licensed Software or any Deliverables
or Services, including Implementation Services, Hosting Services, Support Services, any Destructive Mechanisms.
Contractor shall not invoke such mechanisms at any time, including upon expiration or termination of this
Agreement for any reason. Except if and to the extent expressly necessary for performance of Support Services or
any other servicing or support expressly authorized in writing by County, in no event shall Contractor, Contractor
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Personnel or anyone acting on its behalf, disable or interfere, in whole or in part, with County’s use of the Licensed
Software or any software, hardware, systems, or data owned, utilized, or held by County without the written
permission of a corporate officer of County, whether or not the disablement is in connection with any dispute
between the Parties or otherwise. Contractor understands and acknowledges that a breach of this Section 17.1.8
(Destructive/Disabling Mechanisms) could cause substantial harm to County and to numerous third parties having
business relationships with County. No limitation of liability, whether contractual or statutory, will apply to a breach
of this Section 17.1.8 (Destructive/Disabling Mechanisms);

17.1.9. System Configuration Warranty

Contractor has had the opportunity to assess County’s existing information systems, including, but not limited to, its
computer platform(s), operating system(s), applications, interface engine, network infrastructure, connectivity, and
workstation configurations relating to installation, implementation, and use of the Licensed Software (hereinafter
collectively referred to as the “Existing System”). Contractor has also had the opportunity to inquire of County’s staff
regarding the operation of the Existing System and its components and to review relevant documentation regarding
the Existing System. Contractor represents and warrants that the Existing System, together with the Licensed
Software and any Hardware purchased hereunder, together with Contractor’s Recommended Configuration, is
sufficient in size, capacity, and processing capability to operate the Licensed Software for the use of County during
the Support Term of the Agreement. If equipment, applications, Interfaces, network infrastructure, connectivity, or
operating systems, in addition to those in the Existing System or Recommended Configuration as of the Effective
Date, are required as a result of a Revision or otherwise to support or operate the Licensed Software as required by
this Agreement, Contractor shall pay all costs associated with the acquisition and installation of such equipment,
applications, Interfaces, network infrastructure, connectivity, or operating systems. In no event shall any
modification to the Recommended Configuration take place without Contractor providing at least ninety (90) days
written notice to County of the specific modifications together with a work plan;

17.1.10. Resource Requirement Warranty

Contractor has the requisite capabilities, professional skills, business process and information technology
knowledge, software implementation and project management expertise, integration capabilities, and skilled
resources required to: (i) provide fully integrated management of all Implementation Services and related
interdependencies across all work groups, solutions, and work efforts; (ii) determine and specify the resource
requirements for implementation of the Licensed Software in accordance with the Specifications; and (iii) implement
the Licensed Software provided under this Agreement.

Further, Contractor represents and warrants that the resources (including Contractor and County resources) it will
identify in a Statement of Work as being required to implement the Licensed Software as provided above will be
sufficient to complete all functions, responsibilities, tasks, subtasks, Deliverables, goods, and other Services included
in the Statement of Work (including all attachments and incorporated documents) in accordance with the
Specifications, including, but not limited to the Statement of Work, project plan, and project schedule. To the extent
additional resources are subsequently identified as being required to complete all functions, responsibilities, tasks,
subtasks, Deliverables, goods, and other services included in the Statement of Work (including all attachments and
incorporated documents) in accordance with the Specifications, including, but not limited to the Statement of Work,
Project Work Plan and Project Schedule, and provided such additional resources are not caused by an increase in
the scope of the Statement of Work agreed to in writing or the actions or inaction of County or its employees or
agents, then Contractor agrees to provide the additional resources and subject matter expertise at no additional
charge to County. Such additional resources shall be provided as part of the fixed fee and deemed included in the
scope of the Statement of Work and Contractor shall continue to perform all Services under the Statement of Work
in accordance with the Specifications, including the Project Schedule set forth therein, and in a professional manner
consistent with Contractor’s Best Practices for such Services. In addition, to the extent County seeks resources with
regards to the DCCDIS that are not required to be provided by Contractor under this Agreement, Contractor shall
cooperate with County in identifying industry resources of which it is aware with the needed skills, knowledge,
and/or experience;
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17.1.11. No Delivery of Software

Contractor represents and warrants that, in connection with Hosting Services, Contractor shall not deliver for
installation on County Systems any software or programming, whether created or developed by Contractor or a third
party, except in connection with Contractor’s provision of the Hosting Services or other Services under this
Agreement;

17.1.12. Services Not to Be Withheld or Suspended

Contractor represents and warrants that, provided County continues to timely make all undisputed payments, during
the Term of this Agreement, Contractor will not withhold or suspend Hosting Services provided hereunder for any
reason, including but not limited to a dispute between the Parties arising under this Agreement. Notwithstanding
the foregoing, Contractor may suspend provision of Hosting Services, upon as much advanced notice to County as is
reasonable under the circumstances, in the event: (i) Contractor determines suspension is necessary to avoid
material harm to the Hosting Services (e.g., denial of services attacks, mail flooding, or other attacks or disruptions
outside of Contractor’s control); and (ii) such harm is confirmed to be originating from County;

17.1.13. Legal Requirements

The Licensed Software, Services, and Deliverables currently comply with the Privacy and Security Laws (as defined
in Section 19.13 (Compliance With Federal and State Confidentiality Requirements) below); all existing Federal,
State, and local laws (collectively referred to as “Legal Requirements”), including the Health Insurance Portability &
Accountability Act of 1996 (HIPAA). Further, Contractor represents and warrants that it shall provide County with
the functionality necessary for County to comply with all new, amended, or otherwise modified Legal Requirements,
applicable to the Licensed Software, Services, and Deliverables at no additional charge to County. Furthermore,
Contractor represents and warrants that it shall comply with all applicable laws, regulations, and rules that may be
in effect during the Support Term of this Agreement as they concern the subject matter of this Agreement. In the
event the Licensed Software, Services, and/or Deliverables fails to perform as warranted under this Section 17.1.13
(Legal Requirements), Contractor shall, upon notice, initiate commercially reasonable efforts to correct Errors,
provide functionality, or bring the Licensed Software, Services, and/or Deliverables into compliance with the
warranty as set forth in this Agreement at no additional charge to County;

17.1.14. Background Checks

(A) All Contractor Personnel shall undergo and pass the background check procedures set forth in Exhibit Y
(Background Check Procedures) (“Background Check”) as a condition of beginning and continuing to work
under this Agreement. Each Background Check shall be performed in accordance with law and regulation.
The fees associated with the Background Check shall be at the expense of Contractor. Contractor shall not
utilize any Contractor Personnel with any discrepancies in a Background Check to provide any Services to
County.

(B) If identified by County as being required for access to certain non-Contractor facilities, additional
background investigation(s) may be required by County, including fingerprinting (which Contractor may
perform consistent with its processes and deliver all relevant documentation to County, provided such
processes are not prohibited by law). If such background investigations are conducted by County, County
will bear the cost of such checks and will not provide to Contractor or to Contractor Personnel any
information obtained through County's background investigation(s). County may request that the
Contractor Personnel be immediately removed from working at any County facility at any time during the
Term of this Agreement.

(Q County may immediately, at the sole discretion of County, deny or terminate facility access to any
Contractor Personnel that does not pass such investigation(s) or whose background or conduct is
incompatible with County facility access.

(D) Disqualification, if any, of the Contractor Personnel, pursuant to this Section 17.1.14 (Background Checks),
shall not relieve Contractor of its obligation to complete all work in accordance with the terms and
conditions of this Agreement;
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17.1.15. Known Performance Issues

As of the Effective Date, there is no existing pattern or repetition of customer complaints regarding the Licensed
Software, Deliverables, or Services, including functionality or performance issues, and that Contractor’s engineers
have not currently identified any repeating adverse impact on the Licensed Software, Deliverables, or Services,
including functionality or performance, for which the root cause is believed to be a flaw or defect in the Licensed
Software, Deliverables or Services. The foregoing warranty shall not extend to any specifications provided by County;

17.1.16. No Offshore Work

All Services shall be performed and rendered within the continental United States. In particular, Contractor warrants
that it will not transmit or make available any County Information, County intellectual property, or any County
Property to any entity or individual outside the continental United States. The forgoing does not apply to the entities/
remote workers set forth in Exhibit Z (County-Approved Entities and Countries);

17.1.17. Integration Warranty

The Licensed Software components are capable of interconnecting and/or Interfacing with each other, the Third-
Party Products, and hardware identified in Exhibit L (Interfaces), and County Systems, either through integration or,
as applicable, industry standard Interface protocols, and when taken together, the Licensed Software components,
Third-Party Products, and hardware identified in Exhibit L (Interfaces), and County Systems will be capable of
delivering the functionality needed by County to meet its information systems requirements as set forth in this
Agreement and the Specifications. As to County Systems (which utilize then-current industry standard Interface
protocols) acquired after the Effective Date, the Licensed Software shall be capable of Interfacing with such County
Systems using then-current industry standard Interface protocols. The Licensed Software must be Interoperable at
the time it is provided to County and at all times thereafter during the Support Term;

17.1.18. HIPAA Transaction and Code Set Standards Warranty

Contractor represents and warrants that the Licensed Software will enable County to comply with the transaction
standards of HIPAA, Medicare Part D, and related transaction and code set standards as to the functions provided
by the Licensed Software. Maintaining compliance with HIPAA is deemed to be a Legal Requirement for purposes of
Section 17.1.13 (Legal Requirements). Further, Contractor represents and warrants that, as of the Effective Date:

The Licensed Software as set forth in Exhibit A.3 (Licensed Software Requirements) is compliant with the DSM-5
(Diagnostic and Statistical Manual of Mental Disorders’ 5th Edition) and the ICD-10 (International Classification of
Diseases, 0th Revision) code set standards for coding diagnoses and procedures and the ASAM (American Society
of Addiction Medicine) criteria for patient assessment, as each may be updated or amended from time to time;

17.1.19. Excluded Provider Warranty

Contractor hereby warrants that neither (i) it nor any of its subcontractors’ owners, officers, partners, directors, or
other principals, or (ii) its employees or independent contractors providing Services under this Agreement, is
restricted or excluded from providing services under any health care program funded by the Federal government,
directly or indirectly, in whole or in part, (which includes Medicare, Medi-Cal and Healthy Families) and that
Contractor will notify Director within ten (10) days in writing of: (a) any event that would require Contractor or any
of the aforementioned parties” mandatory exclusion from participation in a Federally-funded health care program;
and (b) any exclusionary or suspension action taken by any agency of the Federal or State governments against any
of the aforementioned parties’ barring these parties from participating in a Federally-funded health care program,
whether such bar is direct or indirect, or whether such bar is in whole or in part.

Contractor shall indemnify and hold County harmless against any and all loss or damage County may suffer arising
from any exclusion or suspension of Contractor or its subcontractors’ owners, officers, partners, directors, or other
principals, or employees or independent contractors from such participation in a Federally-funded health care
program.

Failure by Contractor to meet the requirements of this Section 17.1.19 (Excluded Provider Warranty) shall constitute
a material breach of contract upon which County may immediately terminate or suspend this Agreement;
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17.1.20. Warranty Against Contingent Fees

(A) Contractor warrants that no person or selling agency has been employed or retained to solicit or secure this
Agreement upon any contract or understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial or selling agencies maintained by
Contractor for the purpose of securing business.

(B) For breach of this warranty, County shall have the right to terminate this Agreement and, at its sole
discretion, deduct from the Agreement price or consideration, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee;

17.1.21. No Agreement Subordination

During the Term of this Agreement, Contractor shall not subordinate this Agreement or any of its rights hereunder
to any third party without the prior written consent of County, and without providing in such subordination
instrument for non-disturbance of County’s use of the Licensed Software (or any part thereof) in accordance with
this Agreement;

17.1.22. Agreement Not Subject to Any Liens

This Agreement and the Licensed Software licensed or acquired herein, are neither subject to any liens,
encumbrances, or pledges, nor subordinate to any right or claim of any third party, including Contractor’s creditors;

17.1.23. Use of Licensed Software Without Interruption

County is entitled to use the Licensed Software, together with the Existing System, any Hardware purchased
hereunder, and Contractor’s Recommended Configuration, without interruption;

17.1.24. Information Furnished to County

As of the date furnished, no statement contained in writing in the Proposal contains any untrue statements about
the prior experience or corporate description of Contractor or omits any fact necessary to make such statement not
misleading; and

17.1.25. Accuracy of Responses to Contractor Diligence and Information Security
Questionnaire

Contractor represents and warrants all responses to County’s Contractor Diligence and Information Security
Questionnaire, attached hereto as Exhibit U (Contractor Diligence and Information Security Questionnaire), are true
and correct and shall remain true and correct as of the Effective Date and its security protections will not be degraded
thereafter during the term of this Agreement. Upon request by County, up to twice annually, or as otherwise
requested by County in connection with a data incident, Contractor shall promptly complete a refreshed review of
the response to the Contractor Diligence and Information Security Questionnaire.

17.2. Remedies

County’s remedies under this Agreement for the breach of the warranties set forth in this Agreement will include,
but not be limited to, the repair or replacement by Contractor, at its own expense, of the non-conforming Licensed
Software, the specific remedies set forth in Exhibit E (Service Levels and Performance Standards), and other
corrective measures afforded to County by Contractor under such Exhibit E (Service Levels and Performance
Standards) and this Agreement.

17.3. Breach of Warranty Obligations

Failure by Contractor to timely perform its obligations set forth in this Section 17 (Representations and Warranties)
shall constitute a material breach, upon which, in addition to County’s other rights and remedies set forth herein,
County may terminate this Agreement, after written notice to Contractor and provision of a cure period in
accordance with Section 27.2 (Termination for Material Breach).
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17.4. Representations and Warranties Throughout Agreement

Itis understood and agreed by the Parties that Contractor’s representations and warranties are set forth throughout
this Agreement and are not confined to this Section 17 (Representations and Warranties).

17.5. Disclaimer of Other Warranties

EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT, NEITHER PARTY MAKES ANY OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE,
MERCHANTABILITY, QUIET ENJOYMENT, QUALITY OF INFORMATION, OR TITLE/NON-INFRINGEMENT, AND ALL SUCH
WARRANTIES ARE HEREBY SPECIFICALLY DISCLAIMED.

18. INTELLECTUAL PROPERTY
18.1. Work Product

“Work Product” expressly excludes Licensed Software (the license to which is provided in Section 3.1 (License
Grant)), and Third-Party Products (the license to which is provided in Section 7 (Third-Party Products and Third-Party
Intellectual Property), and derivative works of and modifications to each of the foregoing, and shall mean:

(A) All Deliverables and all concepts, inventions (whether or not protected under patent laws), works of
authorship, information, new or useful art, combinations, discoveries, formulae, algorithms, specifications,
manufacturing techniques, technical developments, systems, computer architecture, artwork, scripts,
designs, procedures, processes, and methods of doing business, regardless of form or media,
Documentation, and training materials, and shall include any derivatives or modifications to any of the
foregoing (collectively “Class 1 Work Product”); and

(B) County Project management documents and reports, including the Project Schedule, status reports, Project
Work Plans, and risk reports (“Class 2 Work Product”), developed or produced by Contractor under this
Agreement, whether acting alone or in conjunction with County or its employees, users, affiliates, or others.

18.2. Ownership

All Work Product is the sole and exclusive property of Contractor. Contractor retains all rights, title and interest,
including intellectual property rights and all other rights, in the Work Product. Contractor may use such Work
Product for internal purposes as well as for other clients so long as Contractor does not use any County Information
or otherwise breach this Agreement. However, to the extent Class 1 Work Product constitutes or is incorporated
into any Deliverables or Services or needed for the use of the Deliverables or Services, Contractor hereby grants to
County a perpetual, irrevocable, fully paid up, royalty free, transferable (as provided in Section 29.16.2 (Assignment
by County)), sub-licensable, worldwide, non-exclusive right and license to use, prepare derivative works, and
otherwise fully exploit in connection with County’s business, the Class 1 Work Product (and derivative works thereof
created by County), provided that the Work Product (and/or derivative works thereof) is used in a manner that does
not violate its license rights under this Agreement and is not commercially exploited.

As to Class 2 Work Product, Contractor hereby grants to County a perpetual, irrevocable, fully paid up, royalty free,
transferable, sub-licensable, worldwide, non-exclusive right and license to use, prepare derivative works, and
otherwise fully exploit in connection with County’s business, the Class 2 Work Product (and derivative works thereof
created by County).

18.3. Use of County Property

County may, but is not required to (unless otherwise set forth in this Agreement or an applicable Statement of Work),
provide certain hardware, owned software, data, databases, office space, security access, intellectual property,
technologies, or other services and materials to Contractor for the sole purpose of assisting Contractor in the
performance of the Services contemplated by this Agreement (“County Property”). County hereby grants Contractor
a non-exclusive, non-transferable license to use the County Property solely for County’s benefit in connection with
Contractor’s performance of the Services. County may terminate the foregoing license at any time, without cause,
on written notice to Contractor. Unless specifically authorized otherwise in the Statement of Work, Contractor shall
use the County Property only in the form provided by County, without modification. In addition, Contractor will
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maintain and use County Property in accordance with any written instructions and/or specifications provided by
County. Except for the limited license provided in this Section 18.3 (Use of County Property), nothing contained in
this Agreement shall be construed as granting Contractor any right, title, or interest in or to any of the County
Property.

18.4. County Licensed Software

In the event County provides Contractor with access to or use of software licensed by County from third-parties,
Contractor shall be responsible for (i) complying with all applicable third-party license agreements (disclosed to
Contractor or Contractor Personnel in writing or by other means generally used by County to disseminate such
information to employees or contractors, including electronic means); (ii) indemnifying, defending, and holding
harmless County and its directors, officers, agents, employees, members, subsidiaries, and successors in interest
from any third-party claim against County for a breach by Contractor of such license agreements; and (iii) treating
all such software as County Information.

19. CONFIDENTIALITY
19.1.  County Information Defined

Contractor agrees that all information in any medium or form to which Contractor has access to or is otherwise
provided to Contractor by County, as a result of this Agreement, including, without limitation,: (i) data, workflows,
records, source code, prices, trade secrets, mask works, databases, designs and techniques, protocols, models,
displays and manuals, and the selection, coordination, and arrangement of the contents of such materials; (ii)
sensitive or regulated information and County processes and policies; (iii) any unpublished information concerning
research activities and plans, marketing or sales plans, sales forecasts or results of marketing efforts, pricing or
pricing strategies, costs, operational techniques, or strategic plans, and unpublished financial information, including
information concerning budgets, revenues, profits, and profit margins; (iv) any information relating to County’s
residents, customers, patients, business partners, or personnel; (v) Personal Data; (vi) Protected Health Information,
(vii) Work Product assigned to County pursuant to this Agreement; and (viii) County Property (collectively, “County
Information”) will be deemed confidential and proprietary to County, regardless of whether such information was
disclosed intentionally or unintentionally or marked as “confidential” or “proprietary.” The foregoing definition shall
also include any County Information provided by County contractors, subcontractors, agents, or vendors.

19.2.  County Information Exclusions

County Information will not include any information or material, or any element thereof, whether or not such
information or material is County Information for the purposes of this Agreement, to the extent any such information
or material, or any element thereof: (i) has previously become or is generally known, unless it has become generally
known through a breach of this Agreement or a similar confidentiality or non-disclosure agreement, obligation, or
duty; (ii) was already rightfully known to Contractor prior to being disclosed by or obtained from County as evidenced
by written records kept in the ordinary course of business or by proof of actual use by Contractor; (iii) has been or is
hereafter rightfully received by Contractor from a third party (other than County) without restriction or disclosure
and without breach of a duty of confidentiality to County; or (iv) has been independently developed by Contractor
without access to County Information. It will be presumed that any County Information in Contractor’s possession is
not within exceptions (ii), (iii), or (iv) above, and the burden will be upon Contractor to prove otherwise by records
and documentation.

19.3. Confidentiality

Contractor recognizes the importance of the County Information. In particular, Contractor recognizes and agrees
that the County Information is critical to the business and operations of County and County would not enter into this
Agreement without assurance that such information and the value thereof will be protected as provided in this
Section 19 (Confidentiality) and elsewhere in this Agreement. Accordingly, Contractor agrees to hold any and all
County Information it obtains in strictest confidence and will use and permit use of County Information solely for
the purposes of this Agreement. Without limiting the foregoing, Contractor shall use at least the same degree of
care, but no less than reasonable care, to avoid disclosure or use of the County Information as Contractor employs
with respect to its own information of similar type and character. Contractor may disclose or provide access to its
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responsible Contractor Personnel who have a need to know and may make copies of County Information only to the
extent reasonably necessary to carry out its obligations hereunder. Contractor further agrees that it currently has,
and in the future will maintain, in effect and enforce, rules and policies to protect against access to or use or
disclosure of County Information other than in accordance with this Agreement, including without limitation written
instruction to and agreements with employees, agents, or consultants who are bound by an obligation of
confidentiality no less restrictive than set forth in this Agreement to ensure that such employees, agents, and
consultants protect the confidentiality of County Information, including this Section 19 (Confidentiality) and Exhibit
Q (Confidentiality Agreement).

19.4. Ownership

All County Information shall be and remain the property of County and County shall retain exclusive rights and
ownership thereto. County Information shall not be used by Contractor for any purpose other than as required or
authorized under this Agreement, nor shall such County Information or any part or aggregation of County
Information be disclosed, sold, assigned, leased, or otherwise disposed of to third parties by Contractor or
commercially exploited or otherwise used by or on behalf of Contractor, its officers, directors, employees, or agents,
except as specifically authorized under this Agreement. The Contractor may assert no lien on, or right to withhold
from County, any County Information it receives from or on behalf of, County.

County is solely responsible for obtaining all necessary consents under applicable laws and regulations in order to
allow Contractor to use County Information in accordance with this Section 19.4 (Ownership). Contractor receives,
uses, and/or maintains only copies of official medical records or portions thereof, the originals of which must
continue to be maintained by County or its contractors. Accordingly, the County Information received, used, and/or
maintained by Contractor shall not be deemed an official medical record or health record for any patient. County
gives Contractor the right, and Contractor has permission to use, the County Information in accordance with Exhibit
X (County Information Use Exhibit).

19.5. Non-Exclusive Equitable Remedy

Contractor acknowledges and agrees that due to the unique nature of County Information there can be no adequate
remedy at law for any breach of Contractor’s obligations hereunder, that any such breach or threatened breach may
result in irreparable harm to County, and therefore, that upon any such breach or any threat thereof, County will be
entitled to appropriate equitable remedies, and may seek injunctive relief from a court of competent jurisdiction
without the necessity of proving actual loss, in addition to whatever remedies either of them might have at law or
equity. Any breach of this Section 19 (Confidentiality) shall constitute a material breach of this Agreement and be
grounds for immediate termination of this Agreement in the exclusive discretion of County.

19.6.  Return of County Information

The Contractor shall not retain any County Information for any period longer than necessary for Contractor to fulfill
its obligations under the Agreement and applicable law, whichever is longest. On County’s written request or upon
expiration or termination of this Agreement for any reason, Contractor will promptly, with respect to County
Information received by Contractor other than via the Licensed Software: (i) either (a) return or destroy, at County’s
option, all originals and copies of all documents and materials it has received containing County Information; or (b)
if return or destruction is not permissible under applicable law or if return is not reasonably practicable, continue to
protect such information in accordance with the terms of this Agreement; and (ii) deliver or destroy, at County’s
option, all originals and copies of all summaries, records, descriptions, modifications, negatives, drawings, adoptions,
and other documents or materials, whether in writing or in machine-readable form, prepared by Contractor,
prepared under its direction, or at its request, from the documents and materials referred to in (i), above. For County
Information that was received via the Licensed Software, Contractor shall have the same obligations as in the
preceding sentence, except that Contractor may return or destroy such County Information at Contractor’s option.
Upon request Contractor shall provide a notarized written statement to County certifying that all documents and
materials referred to in (i) and (ii), above, have been delivered to County or destroyed, as applicable.

Upon termination or expiration of the Agreement or at any time upon County’s request, Contractor will return all
hardware, if any, provided by County. County Information on the hardware, if any, shall not be removed or altered
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in any way. The hardware should be physically sealed and returned via a bonded courier or as otherwise directed by
County.

19.7. Compelled Disclosures

To the extent required by applicable law or by lawful order or requirement of a court or governmental authority
having competent jurisdiction over Contractor, Contractor may disclose County Information in accordance with such
law or order or requirement, subject to the following conditions: as soon as possible after becoming aware of such
law, order, or requirement and prior to disclosing County Information pursuant thereto, Contractor will so notify
County in writing and, if possible, Contractor will provide County notice not less than five (5) Business Days prior to
the required disclosure; Contractor will use reasonable efforts not to release County Information pending the
outcome of any measures taken by County to contest, otherwise oppose, or seek to limit such disclosure by
Contractor and any subsequent disclosure or use of County Information that may result from such disclosure; and
Contractor will cooperate with and provide reasonable assistance to County regarding such measures.
Notwithstanding any such compelled disclosure by Contractor, such compelled disclosure will not otherwise affect
Contractor’s obligations hereunder with respect to County Information so disclosed.

19.8. Personal Data

In connection with this Agreement and performance of the Services, Contractor may be provided or obtain, from
County or otherwise, Personally Identifiable Information pertaining to County’s current and prospective personnel,
executives, agents, subcontractors, investors, patients, and customers (“Personal Data”) and may need to Process
such Personal Data and/or transfer it, all subject to the restrictions set forth in this Agreement and otherwise in
compliance with all applicable foreign and domestic laws and regulations for the sole purpose of performing the
Services. For the avoidance of doubt, “Personal Data” shall include, but not be limited to, all “nonpublic personal
information,” as defined under the Gramm-Leach-Bliley Act (15 United States Code (“U.S.C.”) §6801 et seq.),
Protected Health Information and regulations promulgated thereunder, including 45 C.F.R. 160 and 164, and
“personal data” as that term is defined in EU General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679
of the European Parliament and of the Council).

19.9. Treatment of Personal Data

Without limiting any other warranty or obligation specified in this Agreement, and in particular the confidentiality
provisions of this Section 19 (Confidentiality), during the Term of this Agreement and thereafter in perpetuity,
Contractor will not gather, store, log, archive, use, or otherwise retain any Personal Data in any manner and will not
disclose, distribute, sell, share, rent, or otherwise transfer any Personal Data to any third party, except as expressly
required to perform its obligations in this Agreement or as Contractor may be expressly directed in advance in writing
by County. Contractor represents and warrants that Contractor will use and Process Personal Data only in
compliance with (i) this Agreement, (ii) County’s then-current privacy policy, and (iii) all applicable local, State, and
Federal laws and regulations (including, but not limited to, current and future laws and regulations relating to
spamming, privacy, confidentiality, data security, and consumer protection).

19.10. Storage of Personal Data

All Personal Data must be stored in a physically and logically secure environment that protects it from unauthorized
access, modification, theft, misuse, and destruction. In addition to the general standards set forth in this Agreement,
Contractor will maintain an adequate level of physical security controls over its facilities (as to Hosting Services not
provided using Subprocessors) and ensure that an adequate level of physical security controls are in place for the
facilities used for providing the Hosting Services (as to Hosting Services provided using Subprocessors), including,
but not limited to, appropriate alarm systems, fire suppression, and access controls (including off-hour controls)
which may include visitor access procedures, security guard force, video surveillance, and staff egress searches.
Further, Contractor will maintain an adequate level of data security controls, including, but not limited to, logical
access controls including user sign-on identification and authentication, data access controls (e.g., password
protection of your applications, data files, and libraries), accountability tracking, anti-virus software, secured
printers, restricted download to disk capability, and provision for system backup.
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19.11. Retention of Personal Data

Contractor will not retain any Personal Data for any period longer than necessary for Contractor to fulfill its
obligations under this Agreement. As soon as Contractor no longer needs to retain such Personal Data in order to
perform its duties under this Agreement, Contractor will promptly return or destroy or erase all originals and copies
of such Personal Data.

19.12. Solicitation of County Users

During the Term of the Agreement and thereafter in perpetuity, Contractor agrees not to use Personal Data, whether
directly or indirectly, to target or solicit County users or those of its subsidiaries, affiliates, or joint ventures, or
commit any other act, or assist others to commit any other act, on behalf of itself or any third party, including but
not limited to, on behalf of entities that provide healthcare related services in direct competition, that might injure
the business of County. Contractor agrees that it will not use or sell to others lists containing information obtained
in connection with this Agreement about any County users. Nothing contained herein shall preclude Contractor from
providing services to any County user who independently contacts Contractor, who is responding to a general
solicitation of Contractor, or is contacted by Contractor based on information independently derived by Contractor.

19.13. Compliance With Federal and State Confidentiality Requirements

County is subject to the Administrative Simplification requirements of the Health Insurance Portability and
Accountability Act of 1996, as codified at 42 U.S.C. § 1320d through d-8 and as amended from time to time
(“HIPAA”), and 42 U.S.C. § 290dd-2. Under this Agreement, Contractor provides services to County and Contractor
receives, has access to, and/or creates Protected Health Information in order to provide those services. Contractor
acknowledges and agrees that all patient records and Protected Health Information shall be subject to the
confidentiality and disclosure provisions of HIPAA, HITECH Act, ARRA, 42 U.S.C. § 290dd-2, and the regulations
promulgated thereunder by the U.S. Department of Health and Human Services including the Standards for Privacy
of Individually Identifiable Health Information and the Security Standards for Electronic Protected Health
Information at 45 Code of Federal Regulations (“C.F.R.”), parts 142, 160, and 164, as the same may be amended
from time to time, and any other applicable Federal and State laws (collectively, the “Privacy and Security Laws”)
and agrees to maintain the confidentiality of all such records and information in accordance with such laws. The
Parties further agree that they shall abide by the provisions of Exhibit F (Business Associate Agreement) hereto with
respect to information subject to HIPAA. Should County amend Exhibit F (Business Associate Agreement) as is
necessary to comply with the requirements of the Privacy and Security Regulations (as such term is defined in the
Business Associate Agreement), County will execute a Change Notice in accordance with Section 13.2 (Change
Notices), which shall replace Exhibit F (Business Associate Agreement) with the updated Business Associate
Agreement.

19.14. Disclosure Restrictions of Non-Public Information

In the course of furnishing the Services, Contractor may encounter County non-public information (“NPI”), including,
but not limited to, licensed technology, drawings, schematics, manuals, sealed court records, and other materials
described and/or identified as “Internal Use,” “Confidential,” or “Restricted” as defined in Board of Supervisors
Policy 6.104 — Information Classification Policy as NPI. The Contractor shall not disclose or publish any NPI. This
obligation is perpetual.

19.15. Individual Requests

The Contractor shall acknowledge any request or instructions from County regarding the exercise of any individual’s
privacy rights provided under Federal, State, and local laws, rules, regulations, and ordinances. The Contractor shall
have in place appropriate policies and procedures to promptly respond to such requests and comply with any
request or instructions from County within seven (7) days. If an individual makes a request directly to Contractor
involving County Information, Contractor shall notify County within five (5) days and County will coordinate an
appropriate response, which may include instructing Contractor to assist in fulfilling the request. Similarly, if
Contractor receives a privacy or security complaint from an individual regarding County Information, Contractor shall
notify the County Project Director, and County will coordinate an appropriate response. Notwithstanding the
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foregoing, Contractor’s obligations with respect to Protected Health Information shall be governed by Exhibit F
(Business Associate Agreement).

19.16. Contractor Information

All information to which County has access, or is otherwise provided by Contractor under this Agreement, including,
without limitation, (i) data, records, source code, prices, trade secrets, mask works, databases, designs and
techniques, protocols, models, displays and manuals, and the selection, coordination, and arrangement of the
contents of such materials; (ii) any unpublished information concerning research activities and plans, marketing or
sales plans, sales forecasts or results of marketing efforts, pricing or pricing strategies, costs, operational techniques,
or strategic plans, and unpublished financial information, including information concerning budgets, revenues,
profits, and profit margins; and (iii) any information relating to Contractor’s customers, business partners, or
personnel, all of which is marked “Confidential,” “Restricted,” or “Proprietary Information” or other similar marking
(“Contractor Information”) will be deemed confidential and proprietary to Contractor. Work Product assigned to
County pursuant to this Agreement shall not be deemed Contractor Information. County agrees to hold any and all
Contractor Information it obtains in strictest confidence and will use and permit use of Contractor Information solely
for the purposes of this Agreement. Without limiting the foregoing, County shall use at least the same degree of
care, but no less than reasonable care, to avoid disclosure or use of the Contractor Information as County employs
with respect to its own information of similar type and character.

Notwithstanding any other provision of this Agreement, County shall not be obligated or liable in any way under this
Agreement for:

(A) Any disclosure of any materials which County is required to make under the California Public Records Act
or otherwise by law; and

(B) Any Contractor proprietary and/or confidential materials not plainly and prominently marked with
restrictive legends, except that this exception shall not apply to the Licensed Software or Hosting Services.

On termination or expiration of this Agreement, County shall return or destroy all Contractor Information (excluding
items licensed to County hereunder or that are required for use of the Deliverables and/or the Licensed Software),
at Contractor’s option.

19.17. Contractor Information Exclusions

Contractor Information will not include any information or material, or any element thereof, whether or not such
information or material is Contractor Information for the purposes of this Agreement, to the extent any such
information or material, or any element thereof: (i) has previously become or is generally known, unless it has
become generally known through a breach of this Agreement or a similar confidentiality or non-disclosure
agreement, obligation, or duty; (ii) was already rightfully known to County prior to being disclosed by or obtained
from Contractor as evidenced by written records kept in the ordinary course of business or by proof of actual use by
County; (iii) has been or is hereafter rightfully received by County from a third party (other than Contractor) without
restriction or disclosure and without breach of a duty of confidentiality to Contractor; or (iv) has been independently
developed by County without access to Contractor Information. It will be presumed that any Contractor Information
in County’s possession is not within exceptions (ii), (iii), or (iv) above, and the burden will be upon County to prove
otherwise by records and documentation.

20. SECURITY
20.1. In General

Contractor will (i) in connection with Contractor’s use of Key Subcontractors (including Subprocessors), ensure that
safety and physical procedures are enforced, and (ii) in all other instances, maintain and enforce safety and physical
security procedures with respect to all access, use, and possession of County Information, including Personal Data
and Protected Health Information, (a) that are compliant with the requirements of Exhibit K (Information Security
Requirements) and, to the extent not inconsistent therewith, are at least equal to industry standards for such types
of locations, and (b) which provide reasonably appropriate technical and organizational safeguards against
accidental or unlawful destruction, loss, alteration, or unauthorized disclosure or access of such information.
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Without limiting the generality of the foregoing, Contractor will take all reasonable measures to secure and defend
its location and equipment against “hackers” and others who may seek, without authorization, to modify or access
Contractor systems or the information found therein.

20.2. Unauthorized Access

In the course of furnishing the Services, Contractor shall not access, and shall not permit Contractor Personnel or
entities within its control to access, County Systems without County’s express written authorization. Such written
authorization may subsequently be revoked by County at any time in its sole discretion. Further, any access shall be
consistent with, and in no case exceed the scope of, any such authorization given by County. All County authorized
connectivity or attempted connectivity to County Systems shall be only through County’s security gateways and/or
firewalls, and in conformity with applicable County security policies. Contractor will be provided electronic access to
such County security policies.

20.3.  Contractor Systems

Contractor shall be solely responsible for all systems Contractor uses to access County Systems. Contractor shall
ensure that its systems include up-to-date anti-viral software to prevent viruses from reaching County Systems
through Contractor’s systems. Contractor shall prevent unauthorized access to County Systems through the
Contractor systems. Further, Contractor shall ensure Contractor Personnel do not use any virtual private network or
other device (“VPN”) to simultaneously connect machines on any County Systems to any machines on any Contractor
or third-party systems without: (i) using only a remote access method approved in writing and in advance by County;
(i) providing County with the full name of each individual who uses any such VPN and the phone number at which
the individual may be reached while using the VPN; and (iii) ensuring that any computer used by Contractor
Personnel to remotely access any County Systems will not simultaneously access the Internet or any other third-
party network while logged-on to County Systems.

20.4. Use of Personal Portable Devices

Without County’s prior written authorization, under no circumstances will any Contractor Personnel connect to any
County System or access, handle, or use any County Information, for purposes of downloading, extracting, storing,
or transmitting the information and/or data through personally owned, rented, or borrowed equipment, including
but not limited to, laptops, personal digital assistants, instant messaging devices, Universal Serial Bus (“USB”)
devices, and cell phones.

20.5. Additional Procedures in the Event of Incident Involving Personal Data

Upon County’s determination that an Incident involving Personal Data has occurred, Contractor shall fully cooperate
with County in rectifying any misuse, including in County’s efforts to notify all affected County residents, subject to
reimbursement by Contractor of County’s documented costs in providing such notifications. County shall determine,
in its sole discretion, the content and means of delivery of the customer notice. Contractor will bear all costs and
expenses incurred as a result of any Incident caused directly or indirectly by Contractor, including but not limited to,
the administrative cost of opening and closing accounts, printing new checks, embossing new cards, notice, print
and mailing, and obtaining credit monitoring services, and identity theft insurance for County residents whose
Personal Data has or may have been compromised. County will demonstrate that it sought to utilize services at prices
that are consistent with market rates.

20.6. Reserved
21. COMMUNICATION SYSTEMS AND ACCESS TO INFORMATION

During the Term of this Agreement, Contractor may receive access to County’s software, computers, equipment,
and electronic communications systems (“County Systems”), including but not limited to voicemail, email, customer
databases, and internet and intranet systems. Such County Systems are intended for legitimate business use related
to County’s business. Contractor acknowledges that Contractor does not have any expectation of privacy as between
Contractor and County in the use of or access to County Systems and that all communications made with such County
Systems or equipment by or on behalf of Contractor are subject to County’s scrutiny, use, and disclosure, in County’s
discretion. County reserves the right, for business purposes and activities, to monitor, review, audit, intercept,
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access, archive, and/or disclose materials sent over, received by or from, or stored in any of its electronic County
Systems. This includes, without limitation, email communications sent by users across the Internet and intranet from
and to any domain name owned or operated by County. This also includes, without limitation, any electronic
communication system that has been used to access any of County Systems. Contractor further agrees that
Contractor will use all appropriate security, such as, for example, encryption and passwords (Contractor must
provide passwords and keys to County), to protect County Information from unauthorized disclosure (internally or
externally) and that the use of such security does not give rise to any privacy rights in the communication as between
Contractor and County. County reserves the right to override any security passwords to obtain access to voicemail,
email, computer (and software or other applications), and/or computer disks on County Systems. Contractor also
acknowledges that County reserves the right, for any business purposes and activities, to search all work areas (e.g.,
offices, cubicles, desks, drawers, cabinets, computers, computer disks, and files) and all personal items brought onto
County property or used to access County Information or County Systems.

22. DISASTER RECOVERY AND BUSINESS CONTINUITY

Contractor represents and warrants that the Services shall be performed in accordance with Exhibit M.1 (Disaster
Recovery and Business Continuity Requirements).

23. INDEMNIFICATION
23.1. General Indemnification

Contractor shall indemnify, defend, and hold harmless County, its Special Districts, elected and appointed officers,
employees, and agents (“County Indemnitees”) from and against any and all third-party demands, claims, actions,
fees, costs, and expenses (including attorney and expert witness fees) for: (a) bodily injury (including death) or
tangible personal and/or real property damage caused by the negligence or willful misconduct of Contractor and/or
Contractor Personnel during the performance of the Services; (b) caused by Contractor’s violation of any law or
regulation related to its performance of the Services; (c) claims with respect to County Information to the extent
caused by Contractor’s breach of this Agreement; and (d) caused by the gross negligence, fraud, or willful misconduct
of Contractor and/or Contractor Personnel. Nothing herein shall require Contractor to indemnify County for acts or
omissions of County’s professional medical personnel related to the treatment of patients utilizing the Licensed
Software and the Hosting Services accessed via the Licensed Software.

Notwithstanding the preceding sentence, County shall have the right to participate in any such defense at its sole
cost and expense, except that in the event Contractor fails to provide County with a full and adequate defense,
County shall be entitled to retain its own counsel and receive reimbursement from Contractor for all such costs and
expenses incurred by County in doing so. Contractor shall not have the right to enter into any settlement, agree to
any injunction or other equitable relief, or make any admission on behalf of County without County’s prior written
Approval.

23.2.  Intellectual Property Indemnification

(A) Contractor shall indemnify, hold harmless, and defend County, including County Affiliated Users, its
directors and trustees, officers, employees, personnel, users, and agents, from and against any and all third-
party claims, demands, damages, liabilities, losses, costs, and expenses, including, but not limited to,
reasonable defense costs and legal, accounting, and other expert, consulting, or professional fees and
attorneys’ fees, as such are incurred, for or by reason of any actual or alleged infringement of any third
party’s patent, copyright, or other intellectual property right, or any actual or alleged unauthorized trade
secret disclosure or misappropriation, arising from or related to the Licensed Software, Third-Party
Products, Hardware, Services, Work Product, and/or Deliverables (collectively, the “Indemnified Items”)
(collectively referred to for purposes of this Section 23.2 (Intellectual Property Indemnification) as
“Infringement Claim(s)”), provided that the Indemnified Item has not been altered, revised, or modified by
County in a manner that causes the alleged infringement. Notwithstanding the foregoing, Contractor shall
have no indemnity obligation for infringement claims arising from: (i) the development of custom software
code required by County and based on specifications provided by County; (ii) use of the Indemnified ltems
in excess of the rights granted hereunder; or (iii) County’s failure to implement an update or enhancement
to the Indemnified Items, provided Contractor provides the update or enhancement at no additional charge
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to County and provides County with written notice that implementing the update or enhancement would
avoid the infringement. Any legal defense pursuant to Contractor’s indemnification obligations under this
Section 23.2 (Intellectual Property Indemnification) shall be conducted by Contractor and performed by
counsel selected by Contractor. Notwithstanding the foregoing, County shall have the right to participate
in any such defense at its sole cost and expense. To the extent permitted by law or contract, Contractor
shall pass through to County the indemnities and warranties provided to Contractor by third parties with
regard to intellectual property and infringement for Third-Party Products.

(B) County shall notify Contractor, in writing, as soon as practicable of any claim or action alleging such
infringement or unauthorized disclosure. If any Indemnified Item hereunder becomes the subject of an
Infringement Claim under Section 23.2(A), or in County’s opinion is likely to become the subject of such a
claim, then, in addition to defending the claim and paying any damages and attorneys’ fees as required
above in Section 23.2(A), Contractor shall, at its option and in its sole discretion and at no cost to County,
as remedial measures, either: (i) procure the right, by license or otherwise, for County to continue to use
the Indemnified Items or affected component(s) thereof, or part(s) thereof, pursuant to this Agreement; or
(i) replace or modify the Indemnified Items or component(s) thereof with another software, service, item,
or component(s) thereof of at least equivalent quality and performance capabilities, in County’s
determination, until it is determined by County that the Indemnified Items and all components thereof
become non-infringing, non-misappropriating, and non-disclosing (hereinafter collectively for the purpose
of this Section 23.2(B), “Remedial Act(s)”).

(@) If Contractor fails to complete the Remedial Acts described in Section 23.2(B), above, within forty-five (45)
days of notice of the claim (and such time has not been extended by County in writing), then County shall
have the right, at its sole option, to elect to (i) terminate this Agreement with regard to the infringing
Indemnified Items for default pursuant to Section 27.2 (Termination for Material Breach), and/or (ii) take
such remedial acts as it determines to be commercially reasonable to mitigate any impairment of its use of
the infringing Indemnified Items or damages (hereafter collectively referred to as “County’s Mitigation
Acts”). Contractor shall indemnify and hold harmless County for all amounts paid and all direct and indirect
costs associated with County’s Mitigation Acts. Failure by Contractor to pay such amounts within ten (10)
Business Days of invoice by County shall, in addition to, and cumulative of all other remedies, entitle County
to immediately withhold all payments due to Contractor under this Agreement up to the amount paid by
County in connection with County’s Mitigation Acts.

23.3. Indemnities Throughout Agreement

It is understood and agreed by the Parties that Contractor’s indemnity obligations are set forth throughout this
Agreement and are not confined to this Section 23 (Indemnification).

24. INSURANCE
24.1. General Insurance Provisions

Without limiting Contractor’s indemnification of County, and in the performance of this Agreement and until all of
its obligations pursuant to this Agreement have been met, Contractor shall provide and maintain at its own expense
insurance coverage satisfying the requirements specified in this Section 24 (Insurance). These minimum insurance
coverage terms, types, and limits (“Required Insurance”) also are in addition to and separate from any other
contractual obligation imposed upon Contractor pursuant to this Agreement. County in no way warrants that the
Required Insurance is sufficient to protect Contractor for liabilities which may arise from or relate to this Agreement.

24.2.  Evidence of Coverage And Notice

(A) Certificate(s) of insurance coverage (“Certificates”) satisfactory to County, and a copy of an Additional
Insured endorsement confirming County and its Agents have been given Insured status under Contractor’s
General Liability policy, shall be delivered to County at the address specified in Section 24.2(D), below, and
provided prior to commencing services under this Agreement.

(B) Renewal Certificates shall be provided either electronically or by hard copy to County, upon request, within
thirty (30) days after Contractor’s policy expiration dates.
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(Q Certificates shall identify all Required Insurance coverage types and limits specified herein, reference this
Agreement by name or number, and be signed by an authorized representative of the insurer(s). The
insured party named on the Certificate shall match the name of Contractor identified as the contracting
party in this Agreement. ACCORD Certificates shall provide the full name of each insurer providing coverage,
its NAIC (National Association of Insurance Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions exceeding fifty thousand dollars ($50,000.00),
and list any County required endorsement forms.

(D) Neither County’s failure to obtain, nor County’s receipt of or failure to object to, a non-complying insurance
certificate or endorsement, or any other insurance documentation or information provided by Contractor,
its insurance broker(s) and/or insurer(s), shall be construed as a waiver of any of the Required Insurance
provisions.

Certificates and copies of any required endorsements shall be sent to:

County of Los Angeles
Department of Health Services
Contracts and Grants Division
313 N. Figueroa Street, 6E

Los Angeles, CA 90012
Attention: Julio Alvarado
Director, Contracts and Grants

Contractor also shall promptly report to County any injury or property damage accident or incident,
including any injury to a Contractor employee occurring on County property, and any loss, disappearance,
destruction, misuse, or theft of County property, monies, or securities entrusted to Contractor. Contractor
also shall promptly notify County of any third-party claim or suit filed against Contractor or any of its
subcontractors which arises from or relates to this Agreement, and could result in the filing of a claim or
lawsuit against Contractor and/or County.

24.3.  Additional Insured Status and Scope of Coverage

The County of Los Angeles, its Special Districts, elected officials, officers, agents, employees and volunteers
(collectively “County and its Agents”) shall be provided additional insured status under Contractor’s General Liability
policy with respect to liability arising out of Contractor’s ongoing and completed operations performed on behalf of
County. County and its Agents additional insured status shall apply with respect to liability and defense of suits
arising out of Contractor’s acts or omissions, whether such liability is attributable to Contractor or to County. The
full policy limits and scope of protection also shall apply to County and its Agents as an additional insured, even if
they exceed County’s minimum Required Insurance specifications herein up to any applicable limitation of liability
amount as set forth in Section 29.27 (Limitation of Liability). Use of an automatic additional insured endorsement
form is acceptable, provided it satisfies the Required Insurance provisions herein.

24.3.1. Cancellation of or Changes in Insurance

Contractor shall provide County with, or Contractor’s insurance policies shall contain a provision that County shall
receive, written notice of cancellation or any change in Required Insurance, including insurer, limits of coverage,
term of coverage, or policy period. The written notice shall be provided to County at least ten (10) days in advance
of cancellation for non-payment of premium and thirty (30) days in advance for any other cancellation or policy
change. Failure to provide written notice of cancellation or any change in Required Insurance may constitute a
material breach of the Agreement, in the sole discretion of County, upon which County may suspend or terminate
this Agreement.

24.3.2. Insurer Financial Ratings

Coverage shall be placed with insurers acceptable to County with A.M. Best ratings of not less than A:VIl unless
otherwise Approved by County.
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24.3.3. Contractor’s Insurance Shall Be Primary

Contractor’s insurance policies, with respect to any claims related to this Agreement, shall be primary with respect
to all other sources of coverage available to Contractor. Any County maintained insurance or self-insurance coverage
shall be in excess of and not contribute to any Contractor coverage.

24.3.4. Waivers of Subrogation

With the exception of the coverages described in Sections 24.4.4 (Professional Liability/Errors and Omissions), 24.4.5
(Technology Errors and Omissions), and 24.4.6 (Privacy and Network Security (Cyber) Liability), to the fullest extent
permitted by law, Contractor hereby waives its rights and its insurer(s)’ rights of recovery against County under all
the Required Insurance for any loss arising from or relating to this Agreement. The Contractor shall require its
insurers to execute any waiver of subrogation endorsements which may be necessary to effect such waiver.

Contractor shall indemnify, defend, and hold harmless the County Indemnitees from and against any and all
demands, claims, and actions by Contractor’s insurers, including fees, costs, and expenses (including attorney and
expert witness fees), in connection with any assertion of a right of subrogation or similar right under any policy that
Contractor’s insurers have with Contractor to provide the coverages described in Sections 24.4.4 (Professional
Liability/Errors and Omissions), 24.4.5 (Technology Errors and Omissions), and 24.4.6 (Privacy and Network Security
(Cyber) Liability) of this Agreement. County shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a full and adequate defense, County shall
be entitled to retain its own counsel and receive reimbursement from Contractor for all such costs and expenses
incurred by County in doing so. Contractor shall not have the right to enter into any settlement, agree to any
injunction or other equitable relief, or make any admission on behalf of County without County’s prior written
approval.

24.3.5. Subcontractor Insurance Coverage Requirements

As to Accenture and Nuance (each as a Key Subcontractor to Contractor, as applicable), Contractor shall provide
County with each Key Subcontractor’s separate evidence of insurance coverage. Contractor shall be responsible for
verifying each subcontractor complies with the Required Insurance provisions herein, and shall require that each
subcontractor name County and Contractor as additional insureds on the subcontractor’s General Liability policy.
Contractor shall obtain County’s prior review and approval of any subcontractor request for modification of the
Required Insurance.

As to Dolbey, Contractor shall provide County with Dolbey’s separate evidence of insurance coverage. Contractor
shall be responsible for verifying each subcontractor complies with the required insurance provisions herein, and
shall require that Dolbey name County and Contractor as additional insureds on the subcontractor’s General Liability

policy.
24.3.6. Deductibles and Self-Insured Retentions

Contractor’s policies shall not obligate County to pay any portion of any Contractor deductible or SIR.
24.3.7. Claims Made Coverage

If any part of the Required Insurance is written on a claims made basis, any policy retroactive date shall precede the
Effective Date of this Agreement. Contractor understands and agrees it shall maintain such coverage for a period of
not less than three (3) years following this Agreement’s expiration, termination, or cancellation.

24.3.8. Application of Excess Liability Coverage

Contractors may use a combination of primary, and excess insurance policies which provide coverage as broad as
(“follow form” over) the underlying primary policies, to satisfy the Required Insurance provisions.

24.3.9. Separation of Insureds

All liability policies shall provide cross-liability coverage as would be afforded by the standard ISO (Insurance Services
Office, Inc.) separation of insureds provision with no insured versus insured exclusions or limitations.
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24.3.10. Alternative Risk Financing Programs
County approves Contractor's use of self-insurance to satisfy the Required Insurance provisions.
244, Insurance Coverage Requirements
Contractor shall obtain, pay for, and maintain in full force and effect during the Term insurance as follows:
24.4.1. Commercial General Liability Insurance

Providing scope of coverage equivalent to ISO policy form CG 00 01, naming County and its Agents as an additional
insured, with limits of not less than:

General Aggregate ten million dollars ($10,000,000)

Products/Completed Operations Aggregate five million dollars ($5,000,000)

Personal and Advertising Injury one million dollars ($1,000,000)

Each Occurrence five million dollars ($5,000,000)
24.4.2. Automobile Liability Insurance

Providing scope of coverage equivalent to ISO policy form CA 00 01 with limits of not less than one million dollars
($1,000,000) for bodily injury and property damage, in combined or equivalent split limits, for each single accident.
Insurance shall cover liability arising out of Contractor’s use of autos pursuant to this Agreement, including owned,
leased, hired, and/or non-owned autos, as each may be applicable.

24.4.3. Workers’ Compensation and Employers’ Liability

Insurance or qualified self-insurance satisfying statutory requirements, which includes Employers’ Liability coverage
with limits of not less than one million dollars ($1,000,000) per accident. If Contractor will provide leased employees,
or, is an employee leasing or temporary staffing firm or a professional employer organization (PEO), coverage also
shall include an Alternate Employer Endorsement (providing scope of coverage equivalent to ISO policy form WC 00
03 01 A) naming County as the Alternate Employer, and the endorsement form shall be modified to provide that
County will receive not less than thirty (30) days advance written notice of cancellation of this coverage provision. If
applicable to Contractor’s operations, coverage also shall be arranged to satisfy the requirements of any Federal
workers’ or workmens’ compensation law or any Federal occupational disease law.

24.4.4. Professional Liability/Errors and Omissions

Insurance covering Contractor’s liability arising from or related to this Contract, with limits of not less than ten million
dollars ($10,000,000) per claim and ten million dollars ($10,000,000) aggregate. Further, Contractor understands
and agrees it shall maintain such coverage for a period of not less than three (3) years following this Agreement’s
expiration, termination, or cancellation. Contractor may comply with the requirements of 24.4.4 (Professional
Liability/Errors and Omissions), 24.4.5 (Technology Errors and Omissions), and 24.4.6 (Privacy Network Security
(Cyber) Liability) with one Professional Liability/Errors and Omissions policy that includes the coverages for liabilities
described in 24.4.5 (Technology Errors and Omissions) and 24.4.6 (Privacy Network Security (Cyber) Liability),
provided that total coverage limits on such policy per occurrence or claim and in the aggregate must be greater than
or equal to thirty million dollars ($30,000,000).

24.4.5. Technology Errors and Omissions

Technology Errors and Omissions insurance, which includes coverage for liabilities arising from errors, omissions, or
negligent acts in rendering or failure to render computer or information technology services and technology
products, and for violation of software copyright, with limits of not less than ten million dollars ($10,000,000) per
claim and in the aggregate. For the purposes of this Section 24.4.5 (Technology Errors and Omissions), the term
“technology services” means (i) systems analysis, (ii) systems programming, (iii) data processing, (iv) systems
integration, (v) outsourcing including outsourcing development and design, (vi) systems design, consulting,
development and modification, (vii) training services relating to computer software or hardware, (viii) management,
repair and maintenance of computer products, networks and systems, (ix) marketing, selling, servicing, distributing,
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installing and maintaining computer hardware or software, and (x) data entry, modification, verification,
maintenance, storage, retrieval, or preparation of data output, and any other services provided by Contractor.
Further, Contractor understands and agrees it shall maintain such coverage for a period of not less than three (3)
years following the Agreement’s expiration, termination, or cancellation.

24.4.6. Privacy and Network Security (Cyber) Liability

Privacy and Network Security (Cyber) Liability insurance, which includes coverage for Contractor’s liability arising
from a security incident as it relates to this Agreement, with limits of not less than ten million dollars ($10,000,000)
per claim and in the aggregate. For the purposes of this Section 24.4.6 (Privacy and Network Security (Cyber)
Liability), the term “security incident” means (i) privacy breaches, (ii) system breaches, (iii) denial or loss of service,
(iv) introduction, implantation, or spread of malicious software code, or (v) unauthorized access to or use of
computer systems with limits. No exclusion/restriction for unencrypted portable devices/media may be on the
policy. Contractor understands and agrees it shall maintain such coverage for a period of not less than three (3) years
following this Agreement’s expiration, termination, or cancellation.

24.5. Failure to Maintain Insurance

Contractor’s failure to maintain or to provide acceptable evidence that it maintains the Required Insurance
acceptable to County shall constitute a material breach of the Agreement, upon which County immediately may
withhold payments due to Contractor and/or suspend or terminate this Agreement. County, at its sole discretion,
may obtain damages from Contractor resulting from such breach. Alternatively, County may purchase such Required
Insurance coverage and, without further notice to Contractor, deduct from sums due to Contractor any premium
costs advanced by County for such insurance.

25. WITHHOLD REMEDY

In addition to, and cumulative to all other remedies in law, at equity, and provided under this Agreement, in the
event Contractor is in material default of its duties or obligations under this Agreement and it fails to cure the default
within thirty (30) days after receipt of written notice of default from County, County may, without waiving any other
rights under this Agreement, elect to withhold from the payments due to Contractor under this Agreement during
the period beginning with the thirty-first (31st) day after Contractor’s receipt of notice of default, and ending on the
date that the default has been cured to the reasonable satisfaction of County, an amount that is in proportion to the
magnitude of the default or the Service that Contractor is not providing, as determined in County’s reasonable
discretion. Upon curing of the default by Contractor, County will cause the withheld payments to be paid to
Contractor, without interest. In the event it is Finally Determined that County has withheld a payment in bad faith,
such payment shall promptly be paid to Contractor, plus interest at the maximum legal rate.

26. DISPUTE RESOLUTION PROCEDURE

It is the intent of the Parties that all disputes arising under this Agreement be resolved expeditiously, amicably, and
at the level within each Party’s organization that is most knowledgeable about the disputed issue. The Parties
understand and agree that the procedures outlined in this Section 26 (Dispute Resolution Procedure) are not
intended to supplant the routine handling of inquiries and complaints through informal contact with their respective
managers. Accordingly, for purposes of the procedures set forth in this Section 26 (Dispute Resolution Procedure),
a “Dispute” shall mean any action, dispute, claim, or controversy of any kind, whether in contract or tort, statutory
or common law, legal, or equitable, now existing or hereafter arising under or in connection with, or in any way
pertaining to, this Agreement.

(A) Contractor and County agree to act with urgency to mutually resolve any Disputes which may arise with
respect to this Agreement. All such Disputes shall be subject to the provisions of this Section 26 (Dispute
Resolution Procedure) (such provisions shall be collectively referred to as the “Dispute Resolution
Procedure”). Time is of the essence in the resolution of Disputes.

(B) Contractor and County agree that, the existence and details of a Dispute notwithstanding, both Parties shall
continue without delay their performance hereunder, except for any performance which County
determines should be delayed as a result of such Dispute.
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(€)

(D)

(E)

(F)

(G)

(H)

(V)

Subject to the provisions of Section 15 (Invoices and Payments), if Contractor fails to continue without delay
its performance hereunder which County, in its sole discretion, determines should not be delayed as a result
of such Dispute, then any additional costs which may be incurred by Contractor or County as a result of
Contractor’s failure to continue to so perform shall be borne by Contractor, and Contractor shall make no
claim whatsoever against County for such costs. Contractor shall promptly reimburse County for such
County costs, as determined by County, or County may deduct all such additional costs from any amounts
due to Contractor from County.

If County fails to continue without delay to perform its responsibilities under this Agreement which County
determines should not be delayed as a result of such Dispute, then any additional costs incurred by
Contractor or County as a result of County’s failure to continue to so perform shall be borne by County, and
County shall make no claim whatsoever against Contractor for such costs. County shall promptly reimburse
Contractor for all such additional Contractor costs subject to the approval of such costs by County.

In the event of any Dispute between the Parties with respect to this Agreement, Contractor and County
shall submit the matter to their respective Project Managers for the purpose of endeavoring to resolve such
Dispute. “Project Manager” shall mean (i) with respect to Contractor, the Contractor Project Manager; and
(i) with respect to County, the County Project Manager.

In the event that the Project Managers are unable to resolve the Dispute within a reasonable time not to
exceed ten (10) days from the date of submission of the Dispute to them, then the matter shall be
immediately submitted to the Parties’ respective Project Directors for further consideration and discussion
to attempt to resolve the Dispute. “Project Director” shall mean (i) with respect to Contractor, the
Contractor Project Director, and (ii) with respect to County, the County Project Director.

In the event that the Project Directors are unable to resolve the Dispute within a reasonable time not to
exceed ten (10) days from the date of submission of the Dispute to them, then the matter shall be
immediately submitted to Contractor’s President and County Project Director. These persons shall have ten
(10) days to attempt to resolve the Dispute.

In the event that at these levels, there is not a resolution of the Dispute acceptable to both Parties, then
each Party may assert its other rights and remedies provided under this Agreement and/or its rights and
remedies as provided by law.

All Disputes utilizing this Dispute Resolution Procedure shall be documented in writing by each Party and
shall state the specifics of each alleged Dispute and all actions taken. The Parties shall act in good faith to
resolve all Disputes. At all three (3) levels described in this Section 26 (Dispute Resolution Procedure), the
efforts to resolve a Dispute shall be undertaken by conference between the Parties’ respective
representatives, either orally, by face to face meeting or by telephone, or in writing by exchange of
correspondence.

Notwithstanding any other provision of this Agreement, County’s right to terminate this Agreement or to
seek injunctive relief to enforce the provisions of Section 19 (Confidentiality) shall not be subject to this
Dispute Resolution Procedure. The preceding sentence is intended only as a clarification of County’s rights
and shall not be deemed to impair any claims that County may have against Contractor or County’s rights
to assert such claims after any such termination or such injunctive relief has been obtained.

Contractor shall bring to the attention of the County Project Director any Dispute between County and
Contractor regarding the performance of services as stated in this Agreement.

26.1. Dispute Resolution With Contractor and Other Vendors

Contractor shall, on County’s request, participate in dispute resolution in accordance with this Agreement with
County and Contractor and County’s third-party vendors, including Hardware vendors, to resolve any disputes
between and/or among such vendors, including County and Contractor, as to responsibility by any particular vendor
for issues arising from performance, warranties, and other issues relating to the Licensed Software, Hardware, and
Recommended Configuration.
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27.

(A)

(A)

(€)

TERMINATION
27.1. Termination for Insolvency
County may terminate this Agreement forthwith in the event of the occurrence of any of the following:

(1) Insolvency of Contractor. Contractor shall be deemed to be insolvent if it has ceased to pay its
debts for at least sixty (60) days in the ordinary course of business or cannot pay its debts as they
become due, whether or not a petition has been filed under the Federal Bankruptcy Code and
whether or not Contractor is insolvent within the meaning of the Federal Bankruptcy Code;

(2) The filing of a voluntary or involuntary petition regarding Contractor under the Federal Bankruptcy
Code;

(3) The appointment of a receiver or trustee for Contractor; or

(4) The execution by Contractor of a general assignment for the benefit of creditors.

The rights and remedies of County provided in this Section 27.1 (Termination for Insolvency) shall not be
exclusive and are in addition to any other rights and remedies provided by law or under this Agreement.

27.2. Termination for Material Breach

County may terminate this Agreement or any Statement of Work, in whole or in part: (i) if Contractor
materially breaches any of its duties or obligations under the Agreement or any Statement of Work and
fails to cure such breach within thirty (30) days after written notice is provided by County; (ii) if Contractor
materially breaches any duty or obligation under the Agreement or any Statement of Work, which is not
capable of being cured, within thirty (30) days after written notice is provided by County; or (iii) if Contractor
commits numerous breaches of its duties or obligations under the Agreement or any Statement of Work,
which in the aggregate are material, and fails to cure such numerous breaches within thirty (30) days after
written notice is provided by County. In the event of Contractor’s failure to cure any such breach or
breaches, or, as applicable, submit an acceptable plan of correction, within the applicable cure period,
County may terminate this Agreement or any Statement of Work, as of the date set forth in such written
notice, which date of termination shall in no event be less than thirty (30) days after the date of the notice
of termination. In the event of any breach by Contractor of its material obligations under a Statement of
Work, County’s obligation to make any payments yet to be made and for which work has not been delivered
under such Statement of Work shall be terminated. Termination of such payment obligations shall be in
addition to any other rights or remedies that County may have in the event of any such breach or alleged
breach.

In the event that County fails to pay Contractor undisputed invoices properly due and owing to Contractor
under this Agreement exceeding in the aggregate fifty thousand dollars ($50,000) of the total invoices by
the specified due date and fails to cure such default within thirty (30) days of notice from Contractor of its
intention to terminate for failure to make such payment, Contractor may, by written notice to County,
terminate the term of the affected Statement(s) of Work. Contractor acknowledges and agrees that this
Section 27.2 (Termination for Material Breach) describes Contractor’s sole right to terminate a Statement
of Work and Contractor hereby waives any other rights it may have to terminate a Statement of Work.

In the event that County terminates this Agreement in whole or in part as provided in this Section 27.2
(Termination for Material Breach), County may procure, upon such terms and in such manner as County
may deem appropriate, goods and services similar to those so terminated. Contractor shall be liable to
County for any and all excess costs incurred by County, as determined by County, for such similar goods
and services. Contractor shall continue the performance of this Agreement to the extent not terminated
under the provisions of this Section 27.2 (Termination for Material Breach).

27.3. Termination for Regulatory Non-Compliance

In the event Contractor’s relationship with County under this Agreement is identified in writing by any regulator
(including any governmental body or accreditation/certification organization (e.g., Joint Commission or the Office of
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National Coordinator (ONC))) having jurisdiction over County to present a risk to County or its customers that
requires correction, County shall notify Contractor of such identification. In the event the Parties are unable for any
reason through reasonable efforts to resolve the identified issue(s) to the satisfaction of the relevant regulator within
the timeframe mandated by the regulator, County may terminate this Agreement for convenience and without
obligation to pay any termination fee or penalty to Contractor.

27.4. Termination for Convenience

County may terminate this Agreement, in whole or in part, or any Statement of Work, Service, or Deliverable
immediately upon ninety (90) days written notice to Contractor without reason, penalty, or breach of this
Agreement, notwithstanding that Contractor is in compliance with all delivery, performance, or other requirements.
In the event of any such termination, Contractor shall be compensated for any Services properly performed prior to
the effective date of the termination, but any compensation allocated to Services that were yet to be rendered with
regard to any canceled aspect of the Services shall then be eliminated.

27.5. Termination for Improper Consideration

(A) County may, by written notice to Contractor, immediately terminate the right of Contractor to proceed
under this Agreement if it is found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee, or agent with the intent of
securing this Agreement, securing favorable treatment with respect to the award, amendment, or
extension of this Agreement, or the making of any determinations with respect to Contractor’s performance
pursuant to this Agreement. In the event of such termination, County shall be entitled to pursue the same
remedies against Contractor as it could pursue in the event of default by Contractor.

(B) Contractor shall immediately report any attempt by a County officer or employee to solicit such improper
consideration. The report shall be made either to the County manager charged with the supervision of the
employee or to the County Fraud Hotline at (800) 544-6861 or https://fraud.lacounty.gov/.

(@) Among other items, such improper consideration may take the form of cash, discounts, service, the
provision of travel or entertainment, or tangible gifts.

27.6. Effect of Termination

Upon expiration or termination of this Agreement, in whole or in part, or any Statement of Work, Service, or
Deliverable, unless otherwise specified by County in writing:

(A) Contractor and County shall continue the performance of this Agreement to the extent not terminated.

(B) Contractor shall cease to perform the Services being terminated on the date and to the extent specified in
such notice and, to the extent practicable, provide to County all completed Services and Services in
progress, in a media reasonably requested by County.

(@] County will pay to Contractor all sums due to Contractor for Services properly performed through the
effective date of such expiration or termination (prorated as appropriate).

(D) Contractor shall return to County all monies paid by County, yet unearned by Contractor, including any
prepaid Support Services Fees, if applicable.

(E) County shall have the rights set forth in Section 4 (Escrow of Source Materials) to access and use the Source
Material as set forth therein, including without limitation the right to modify all source and object code
versions of the Licensed Software after such time as one of the Release Conditions described in Section 4.1
(Escrow Agent and Release Conditions) has occurred which would permit County to use the Source Material.

(F) Upon termination by County for default pursuant to Section 27.2 (Termination for Material Breach) or for
insolvency pursuant to Section 27.1 (Termination for Insolvency), County shall have the right to procure,
upon such terms and in such a manner as County may deem appropriate, goods, services, and other
Services, similar to those so terminated, and Contractor shall be liable to County for, and shall promptly pay
to County by cash payment, any and all excess costs incurred by County, as determined by County, to
procure and furnish such similar goods, services, and other Services.
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(Q) Expiration or termination of this Agreement for any reason will not release either Party from any liabilities
or obligations set forth in this Agreement which (i) the Parties have expressly agreed in writing will survive
any such expiration or termination, or (ii) remain to be performed or by their nature would be intended to
be applicable following any such expiration or termination.

(H) In the case of expiration or termination of the Agreement, (i) all Statement(s) of Work that have not been
completed shall be deemed terminated in accordance with this Section 27 (Termination) as of the effective
date of such termination, and (ii) the Support Term shall be deemed terminated.

(n Contractor understands and agrees that County has obligations that it cannot satisfy without use of the
Licensed Software provided to County hereunder or an equivalent system, and that a failure to satisfy such
obligations could result in irreparable damage to County and the people it serves. Therefore, Contractor
agrees that in the event of any expiration or termination of this Agreement, Contractor shall fully cooperate
with County in the transition of County to a new system, toward the end that there be no interruption of
County’s day to day operations due to the unavailability of the Licensed Software during such transition, as
provided in Section 27.7 (Termination Transition Services).

(9) Contractor shall promptly return to County any and all County Information that relates to that portion of
the Agreement and Services terminated by County.

27.7. Termination Transition Services

Upon the expiration of this Agreement or its termination by either Party for any reason, including the breach of this
Agreement by the other Party, the rights of County shall in any and all events be provided as set forth in this Section
27.7 (Termination Transition Services). Unless the Parties have specifically agreed upon a termination transition plan
prior to the time of termination (the “Termination Transition Plan”), the rights of County upon any termination shall
be as set forth in this Section 27.7 (Termination Transition Services). If a Termination Transition Plan has been agreed
to, then the rights of County upon any expiration or termination of this Agreement shall be as set forth in the most
recent Approved Termination Transition Plan, and also as set forth in this Section 27.7 (Termination Transition
Services). In the event of any inconsistency between this Section 27.7 (Termination Transition Services) and the
applicable Termination Transition Plan, this Section 27.7 (Termination Transition Services) shall govern. If no
Termination Transition Plan has been agreed to by the Parties at the time of any expiration or termination of this
Agreement, then Contractor shall continue to perform the services under the Agreement, at performance standards
and Service Levels in effect at the time of termination or expiration, as well as the termination transition services,
which services shall be provided as set forth in this Section 27.7 (Termination Transition Services). Contractor shall
provide County with all of the services and all of the termination transition services as provided in this Section 27.7
(Termination Transition Services) and in the then most recent version of the Termination Transition Plan, if any. The
duty of Contractor to provide such services shall be conditioned on County continuing to comply with its obligations
under the Agreement, including payment of all fees. Contractor shall have no right to withhold or limit its
performance or any of such termination transition services on the basis of any alleged breach of this Agreement by
County, other than a failure by County to timely pay the amounts due hereunder during the termination transition
period. County shall have the right to seek specific performance of this Section 27.7 (Termination Transition Services)
in any court of competent jurisdiction and Contractor hereby waives any defense that damages are an adequate
remedy. Compliance with this Section 27.7 (Termination Transition Services) by either Party shall not constitute a
waiver or estoppel with regard to any rights or remedies available to the Parties. Contractor will (i) meet with County
as soon as practicable after a notice of termination or notice of a decision to not extend this Agreement has been
given, to discuss any potential modifications to the then most current Termination Transition Plan, if any, (ii) use all
commercially reasonable efforts to assist County in effecting a transition of the services provided by Contractor
hereunder, in accordance with Contractor’s Best Practices, to County or another vendor chosen by County, and (iii)
be compensated for transition related services and costs by payment by County in accordance with the rates set
forth in this Agreement. Contractor will provide termination transition services for a period defined in the
Termination Transition Plan, if any, but in no event less than six (6) months following the expiration or termination
of this Agreement. Thereafter, Contractor shall provide extensions of termination transition services as requested
by County in serial thirty (30) day extension terms for up to an additional twelve (12) months. The total period of
termination transition services, including all extensions provided for herein, shall not exceed eighteen (18) months.
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27.8.  Survival
The following Sections shall survive any termination or expiration of this Agreement:
(A) Section 4 (Escrow of Source Materials), Section 18 (Intellectual Property), or Section 19 (Confidentiality);

(B) Section 9.13 (Approval of Key Deliverables);

(@] Section 15.5 (No Payment for Services Provided Following Expiration/Termination of Agreement);
(D) Section 15.10 (Record Retention and Inspection/Audit Settlement);

(E) Section 15.12 (Verification of Licensee Costs by Government);

(F) Section 16 (Independent Contractor);

(G) Section 17.1 (Contractor’s Warranties);

(H) Section 18 (Intellectual Property);

(n Section 19 (Confidentiality);

() Section 23 (Indemnification);

(K) Section 25 (Withhold Remedy);

(L) Section 27.6 (Effect of Termination);

(M) Section 27.7 (Termination Transition Services);

(N) Section 27.8 (Survival);

(0) Section 29 (Miscellaneous);

(P) Section 30.25 (Prohibition From Participation in Future Solicitation(s)); and

Q) Section 11 (Force Majeure Not Applicable) of Exhibit M.1 (Disaster Recovery and Business Continuity
Requirements).

28. MULTI-VENDOR ENVIRONMENT
28.1. Cross-Over Issues

Contractor acknowledges that it will be delivering the Services in a multi-vendor environment, with County and
County Designees providing services relating to County Systems. Effective operation of such an environment requires
not only cooperation among all service providers, including Contractor, but also collaboration in addressing service-
related issues that may cross over from one service area or provider to another and are related to the Services
(“Cross-Over Issues”). As part of the Services, Contractor will actively perform and support tasks associated with
operating and maintaining a collaborative approach to Cross-Over Issues in the same manner as if the Service
relevant to the Cross-Over Issue was being provided in-house by County rather than by Contractor.

28.2.  Service Interdependencies

Contractor shall use commercially reasonable efforts to identify all work efforts and Deliverables of which Contractor
has knowledge, whether performed by Contractor, subcontractors, Contractor third-party vendors, County, or
County Designees, that may impact the delivery of the Services (the “Service Interdependency”). For each Service
Interdependency, Contractor shall verify that project plans, detailed to the task level with individual performance
responsibility identified, have been developed by the party responsible for the work or Deliverable, and validate that
each project plan reflects delivery of the work or Deliverables required by Contractor to deliver the Services in
accordance with the Specifications. Contractor shall implement processes to ensure it is receiving regular reports
from all parties responsible for a Service Interdependency with sufficient data to enable it to validate that each
Service Interdependency is proceeding in accordance with the timing applicable to that Service Interdependency,
and that the then current timing of delivery of the work or Deliverables as to each Service Interdependency will not
adversely impact Contractor’s ability to deliver the Services in accordance with the Specifications. Contractor shall
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take reasonable steps to validate that the data it receives in the reporting process is supported by tangible progress
on the Service Interdependency. Within a reasonable period of time of knowledge of any Service Interdependency,
Contractor shall provide County with a written report outlining the scope and nature of such Service
Interdependency and Contractor’s proposed resolution to remedy such Service Interdependency.

28.3. Critical Path Escalation Issues

Critical Path Escalation Issues shall be identified and described in detail by Contractor or County (as appropriate) in
writing and delivered electronically by one Party’s Project Manager or Project Director to the other Party’s Project
Manager or Project Director. The Contractor Project Director and the County Project Director shall seek to resolve
the issue(s) or implement a mutually agreed to corrective action plan and notify the County Project Director or
designee and Contractor Project Director the escalation process has been initiated. If an agreed to resolution or
corrective action plan as to a Critical Path Escalation Issue is not achieved by the second (2nd) Business Day after the
date of delivery of the issue by Contractor or County (as appropriate), the issues shall be escalated to the County
Project Director or designee and Contractor Project Director. Escalation requires that the Contractor Project Director
and the County Project Director frame the escalated issue(s) concisely and submit a jointly prepared document that
identifies areas of agreement, remaining areas of disagreement, resolution recommendations of each Party, and all
relevant supporting information developed by the Parties relating to the Critical Path Escalation Issue. The County
Project Director or designee and Contractor Project Director shall have a telephonic or in person conference to reach
final resolution within two (2) Business Days after the joint escalation memorandum has been submitted.

29. MISCELLANEOUS
29.1.  Publicity

Contractor shall not disclose any details in connection with this Agreement to any person or entity except as may be
otherwise provided hereunder or required by law. However, in recognizing Contractor’s need to identify its services
and related clients to sustain itself, County shall not inhibit Contractor from publishing its role under this Agreement
within the following conditions: (i) Contractor shall develop all publicity material in a professional manner; and (ii)
during the Term of this Agreement, Contractor shall not, and shall not authorize another to, publish or disseminate
any commercial advertisements, press releases, feature articles, or other materials using the name of County
without the prior written consent of the County Project Director. County shall not unreasonably withhold such
written consent.

Contractor may, without the prior written consent of County, indicate in its proposals and sales materials that it has
been awarded this Agreement with County, provided that the requirements of this Section 29.1 (Publicity) shall

apply.
29.2.  Force Majeure

(A) Neither Party shall be liable for such Party’s failure to perform its obligations under and in accordance with
this Agreement, if such failure arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such Party or any of such Party’s subcontractors),
freight embargoes, or other similar events to those described above, but in every such case the failure to
perform must be totally beyond the control and without any fault or negligence of such Party (such events
are referred to as “Force Majeure Events”).

(B) Notwithstanding the foregoing, a default by a subcontractor of Contractor shall not constitute a Force
Majeure Event unless such default arises out of causes beyond the control of both Contractor and such
subcontractor and without any fault or negligence of either of them. In such case, Contractor shall not be
liable for failure to perform unless the goods or services to be furnished by the subcontractor were
obtainable from other sources in sufficient time to permit Contractor to meet the required performance
schedule. As used in this Section 29.2 (Force Majeure), the term “subcontractor” and “subcontractors”
mean subcontractors at any tier.

(@] In the event Contractor’s failure to perform arises out of a Force Majeure Event, Contractor agrees to obtain
goods or services from other sources, to the extent feasible, and to otherwise mitigate the damages and
reduce the delay caused by such Force Majeure Event.
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(D) In the event a Force Majeure Event continues for more than ten (10) Business Days, County may terminate
this Agreement by providing written notice to Contractor. Notwithstanding the foregoing, a Force Majeure
Event will not relieve Contractor of its obligations under Sections 11 (Services Levels), 19 (Confidentiality),
and 20 (Security); Exhibit M.1 (Disaster Recovery and Business Continuity Requirements); or any Service
Levels expressly identified in a Statement of Work; however, County will not impose Service Level Credits
to the extent the failure is attributed to events occurring during a Force Majeure Event.

29.3. UCITA; Self-Help Remedies

The Uniform Computer Information Transactions Act (“UCITA”) shall not apply to this Agreement regardless of when
and howsoever adopted, enacted and further amended under the laws of any jurisdiction whose laws may be
deemed to apply. In the event that UCITA is adopted and enacted in California or any other jurisdiction whose laws
may be deemed to apply and, as a result of such adoption and enactment or any subsequent amendment thereto,
the Parties are required to take any action to effectuate the result contemplated by this provision, including
amending this Agreement, the Parties agree to take such action as may be reasonably required, including amending
this Agreement accordingly. Contractor expressly waives any rights it may have under any applicable law to exercise
any means of self-help, electronic or otherwise, with respect to any software provided hereunder, including any self-
help remedies provided for under UCITA, regardless of when and howsoever adopted, enacted, or further amended
under the laws of any jurisdiction whose laws may be deemed to apply.

29.4. Notices

(A) All notices or demands required or permitted to be given or made under this Agreement, unless otherwise
specified, shall be in writing and shall be addressed to the Parties at the following addresses and delivered:
(i) by hand with signed receipt; (ii) by first class registered or certified United States mail, postage prepaid;
or (iii) by facsimile or electronic mail transmission followed within twenty-four (24) hours by a confirmation
copy mailed by first-class registered or certified United States mail, postage prepaid. Notices shall be
deemed given at the time of signed receipt in the case of hand delivery, three (3) days after deposit in the
United States mail as set forth above, or on the date of facsimile or electronic mail transmission if followed
by timely confirmation mailing. Addresses may be changed by either Party by giving ten (10) days prior
written notice thereof to the other Party.

(B) The County Project Director shall have the authority to issue all notices or demands which are required or
permitted to be issued by County under this Agreement.

(@] All notices shall be sent by one of the methods specified above, to the following:

(1) To County, notices shall be sent to the attention of the County Project Director at the respective
addresses specified in Exhibit W (County Key Personnel).

(2) To Contractor, notices shall be sent to the attention of the Contractor Project Manager at the
address specified in Exhibit J (Contractor Key Employees).

(D) Each Party may change the names of the people designated to receive notices pursuant to this Section 29.4
(Notices) by giving written notice of the change to the other Party, subject to County’s right of Approval in
accordance with Exhibit T (Project Team and Governance).

29.5. Interpretation

(A) All Exhibits, Statements of Work, Attachments, and Schedules that are referenced herein and appended
hereto, or are signed by the Parties on or after the date of this Agreement and by their express terms are
to be part of this Agreement, are hereby incorporated by reference. The Exhibits, Statements of Work,
Attachments, and Schedules set forth in the Exhibit list above are attached hereto and incorporated herein.

(B) In the event of any conflict or inconsistency in the definition or interpretation of any word, responsibility,
schedule, or the contents or description of any task, subtask, Deliverable, goods, service, or other Service,
or otherwise, between or among any of the body of this Agreement (For purposes of determining conflicts
between parts of this Agreement, Exhibit M (Additional Hosting Services Terms and Conditions) shall be
deemed to be part of the body of this Agreement), Statements of Work, Exhibits, Attachments, and
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Schedules, such conflict or inconsistency shall be resolved by giving precedence first to the body of this
Agreement, and then to the Statements of Work, Exhibits, Attachments, and Schedules according to the
following descending priority:

(1) Exhibit G (Glossary);

(2) Exhibit F (Business Associate Agreement) (as to Protected Health Information);
(3) Exhibit A (Statement of Work);
(4) Exhibit E (Service Levels and Performance Standards);
(5) Exhibit C (Fees; Contractor Professional Services Rates);
(6) all other Exhibits, Attachments, and Schedules; and
(7) Contractor’s Proposal as attached hereto as Exhibit V (Contractor Proposal).
(C) When an industry standard or commonly referenced business process (such as HL7 protocols, ICD-10, SSAE

18 Type Il or AT 101 Type Il audits or ISO-17799 standards) referenced in this Agreement is succeeded by a
differently named or numbered standard or process, that successor standard or process is incorporated
herein as if it were referenced by its new name or number in this Agreement.

29.6. Entire Agreement

This Agreement and the Statements of Work, Exhibits, Attachments, and Schedules to this Agreement, as to its
subject matter, exclusively and completely states the rights, duties, and obligations of the Parties, and supersedes
any and all prior and contemporaneous representations, letters, proposals, discussions, agreements, and
understandings, whether written or oral, by or between the Parties. This Agreement may only be amended in a
writing signed by both Parties in accordance with Section 13 (Changes to Agreement). The Parties, by their
representatives signing below, agree with the terms of this Agreement. In particular, no shrink-wrap, click-wrap, or
other terms and conditions or agreements (“Additional Terms”) provided with any products or software hereunder
shall be binding on County, even if use of such products and software requires an affirmative “acceptance” of those
Additional Terms before access is permitted. All such Additional Terms shall be of no force or effect and shall be
deemed rejected by County in their entirety.

29.7. Waivers

No waiver by County of any breach of any provision of this Agreement shall constitute a waiver of any other breach
or of such provision. Failure of County to enforce at any time, or from time to time, any provision of this Agreement
shall not be construed as a waiver thereof. The rights and remedies set forth in this Section 29.7 (Waivers) shall not
be exclusive and are in addition to any other rights and remedies provided by law or under this Agreement.

29.8. Governing Law

This Agreement shall be governed by, and construed in accordance with, the laws of the State of California, without
regard to its conflict of law provisions. Contractor agrees and consents to the exclusive jurisdiction of the courts of
the State of California for all purposes regarding this Agreement and further agrees and consents that venue of any
action brought hereunder shall be exclusively in the Los Angeles County.

29.9. Compliance With Applicable Laws

(A) In the performance of this Agreement, Contractor shall comply with all applicable Federal, State and local
laws, rules, regulations, ordinances, and directives, and all provisions required thereby to be included in
this Agreement are hereby incorporated herein by reference.

(B) Contractor shall indemnify, defend, and hold harmless County, and its officers, employees, and agents, from
and against any and all third-party claims, demands, damages, liabilities, losses, costs, and expenses,
including, without limitation, defense costs and market-based fees for legal, accounting, and other expert,
consulting, or professional services, arising from, connected with, or related to any failure by Contractor,
or its officers, employees, agents, or subcontractors, to comply with any such laws, rules, regulations,
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ordinances, and directives, as determined by County in its sole judgment. Any legal defense pursuant to
Contractor’s indemnification obligations under this Section 29.9 (Compliance with Applicable Laws) shall be
conducted by Contractor and performed by counsel selected by Contractor and approved by County.
Notwithstanding the preceding sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to provide County with a full and
adequate defense, as determined by County in its sole judgment, County shall be entitled to retain its own
counsel, including, without limitation, County Counsel, and reimbursement from Contractor for all such
costs and expenses incurred by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any admission, in each case, on behalf
of County without County’s prior written approval.

29.10. Required Certifications

Contractor shall obtain and maintain in effect during the Term of this Agreement all licenses, permits, registrations,
accreditations, and certificates required by all Federal, State, and local laws, ordinances, rules, regulations,
guidelines, and directives which are applicable to Contractor’s Services under this Agreement. Contractor shall
further ensure that all of its officers, employees, agents, and subcontractors who perform services hereunder, shall
obtain and maintain in effect during the Term of this Agreement all licenses, permits, registrations, accreditations,
and certificates which are applicable to their performance hereunder. A copy of each such license, permit,
registration, accreditation, and certificate required by all applicable Federal, State, and local laws, ordinances, rules,
regulations, guidelines, and directives shall be provided, in duplicate, to the County Project Director in accordance
with Section 29.4 (Notices).

29.11. Construction

All captions, paragraph, and section headings used in this Agreement are for reference purposes only and are not
part of this Agreement, and shall not be used in construing this Agreement. Neither this Agreement nor any
Statement of Work, Exhibit, Attachment, or Schedule will be construed in favor or against either Party by reason of
the authorship of any provisions hereof.

29.12. Severability

If any provision of this Agreement or the application thereof to any person or circumstance is held invalid, the
remainder of this Agreement and the application of such provision to other persons or circumstances shall not be
affected thereby.

29.13. Agreement Drafted by All Parties

This Agreement is the result of arm’s length negotiations between the Parties. Consequently, each Party has had the
opportunity to receive advice from independent counsel of its own choosing. This Agreement shall be construed to
have been drafted by all Parties such that any ambiguities in this Agreement shall not be construed against either
Party.

29.14. Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be deemed an original, and will
become effective and binding upon the Parties as of the Effective Date at such time as all the signatories hereto have
signed a counterpart of this Agreement.

29.15. Days
Unless expressly provided otherwise, all references to “days” refer to calendar days.
29.16. Assignment and Delegation
29.16.1. Assignment by Contractor

(A) Contractor shall not assign, transfer, or delegate its rights or obligations under this Agreement without the
written consent of County, in its discretion, and any attempted assignment or delegation without such
consent shall be null and void. For purposes of this Section 29.16 (Assignment by Contractor), County
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consent shall require a written Amendment to the Agreement, which is formally approved and executed by
the Parties. Any payments by County to any approved delegate or assignee on any claim under this
Agreement shall be deductible, at County’s sole discretion, against the claims, which Contractor may have
against County. Notwithstanding the foregoing, the Parties agree that upon Final Acceptance (as defined in
Section 12.5.3 (Final Acceptance)) of the last component of Licensed Software and Services that comprises
the DCCDIS, County, Accenture, and Nuance will enter into an Amendment to this Agreement pursuant to
which Accenture will assign (“Planned Assignment”) to Nuance, and Nuance will acquire and assume,
Accenture’s rights, interests, duties, responsibilities, and obligations as “Contractor” with respect to this
Agreement; and Accenture shall be, as of and following the date of such Planned Assignment, a Key
Subcontractor and retain all of its rights, interests, duties, responsibilities, and obligations as to the Services
under the Agreement, excepting only its role as “Contractor” (i.e., the prime contractor). Following the
execution of such Amendment, Nuance will be a “Party” to this Agreement and will be the party responsible
for the performance of the obligations of “Contractor” under this Agreement, including for Accenture
performing as a Key Subcontractor under this Agreement, and Accenture shall no longer be obligated to
County as the “Contractor” with respect to this Agreement. Further, upon execution of such Amendment
between County, Accenture, and Nuance, the subcontractor agreement between Accenture and Dolbey,
Exhibit BB (Subcontractor Agreement Between Prime Contractor and Dolbey), shall be and hereby is
assigned to Nuance without further action by Accenture, Nuance, and Dolbey.

(B) Shareholders, partners, members, or other equity holders of Contractor may transfer, sell, exchange, assign,
or divest themselves of any interest they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give majority control of Contractor to
any person(s), corporation, partnership, or legal entity other than the majority controlling interest therein
at the time of execution of the Agreement, such disposition is an assignment requiring the written consent
of County in accordance with applicable provisions of this Agreement.

(©) Any assumption, assignment, delegation, or takeover of any of Contractor’s duties, responsibilities,
obligations, or performance of same by any entity other than Contractor, whether through assignment,
subcontract, delegation, merger, buyout, or any other mechanism, with or without consideration for any
reason whatsoever without County’s express written Approval, shall be a material breach of this Agreement
which may result in the termination of this Agreement. In the event of such termination, County shall be
entitled to pursue the same remedies against Contractor as it could pursue in the event of default by
Contractor.

(D) Notwithstanding anything to the contrary in subparts (A) or (B) of this Section 29.16.1 (Assighment By
Contractor), as to (i) any Change of Control of Contractor, if and only if Contractor includes in the purchase
agreement or, as applicable, other binding formal documentation of the agreement authorizing the Change
of Control and binding on all parties (as used herein, “Transfer Documentation”) between Contractor and
the other entity or person (as used herein, “New Entity”) or (ii) assignment to an affiliate as part of a
corporate reorganization (such affiliate, also a New Entity), in each case subject to each of the following
express terms:

(1) the New Entity shall abide by all terms of the Agreement between Contractor and County and
between Contractor and any subcontractor pursuant to the subcontractor agreements attached
hereto as Exhibit AA (Subcontractor Agreement Between Accenture (as Prime) and Nuance),
Exhibit BB (Subcontractor Agreement Between Prime Contractor and Dolbey), and/or Exhibit CC
(Subcontractor Agreement Between Nuance (as Prime) and Accenture), respectively, as the same
may be amended, including any extensions of the Term under this Agreement;

(2) the New Entity shall deliver all Services previously performed by Contractor in a manner that is, at
a minimum, consistent with the Services provided by Contractor prior to the Change of Control;

(3) the New Entity warrants that, as of the date of the Change of Control, the New Entity complies
with Section 17.1.19 (Excluded Provider Warranty) of this Agreement as if the New Entity were
“Contractor” as that term is used in Section 17.1.19 (Excluded Provider Warranty); and
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(4) the New Entity is not debarred by County pursuant to Chapter 2.202 of County Code as of the date
of the Change of Control between Contractor and the New Entity.

then (a) County shall not unreasonably withhold its consent in connection with County’s right to Approve
such Change of Control of Contractor under this Section 29.16.1 (Assignment by Contractor), and (b)
notwithstanding Section 13.4 (Amendments) of the Agreement, Director or designee is specifically
authorized to execute an Amendment to this Agreement on behalf of County that provides County’s
Approval of such Change of Control of Contractor under this Section 29.16.1 (Assignment by Contractor).
For purposes of this Agreement, “Change of Control” shall mean a direct or indirect change (e.g., whether
caused by Contractor, or its shareholder(s) or other equity holders of Contractor), of the power to direct or
cause the direction of the management and policies of Contractor, whether through ownership of assets or
voting securities, governing board representation, contract, or otherwise.

29.16.2. Assignment by County

This Agreement may be assigned in whole or in part by County, without the further consent of Contractor, to a party
which is not a competitor of Contractor and which agrees in writing to perform County’s obligations under this
Agreement.

29.17. Cooperation in Regulatory Compliance

Contractor shall reasonably cooperate with County with regard to regulatory compliance matters relating to the
Licensed Software, Services, and/or Deliverables. Such cooperation shall include, but is not limited to, the following:
(i) responding in good faith to reasonable requests to change or modify this Agreement as set forth in Section 13
(Changes to Agreement) as it relates to County’s regulatory compliance; and (ii) providing documentation, including
system audit information and incident response reports, to validate ongoing compliance by Contractor with its
security and confidentiality obligations hereunder. Additionally, on request by County, Contractor shall submit to
County all, or any portion of, Work Product for County’s review for regulatory compliance and shall not make the
material publicly available until such time as County has provided its written authorization.

29.18. Terminology

All personal pronouns used herein, whether used in the feminine, masculine, or neuter gender, shall include all other
genders, and the singular shall include the plural and vice versa. Unless otherwise expressly stated, the words
“herein,” “hereof,” and “hereunder” and other words of similar import refer to this Agreement as a whole and not
to any particular Section, Subsection, or other subpart. The words “include,” “includes,” “included,” “including,”
“without limitation,” or the phrase “e.g.” shall not be construed as terms of limitation and shall, in all instances, be

interpreted as meaning “including, but not limited to.”
29.19. Electronic Signatures and Facsimiles Binding

This Agreement and associated Statement(s) of Work and related documents may be accepted in electronic form
(e.g., by an electronic or digital signature or other means of demonstrating assent) and Contractor’s acceptance will
be deemed binding between the Parties. Contractor acknowledges and agrees it will not contest the validity or
enforceability of this Agreement and associated Statement(s) of Work and related documents, including under any
applicable statute of frauds, because they were accepted and/or signed in electronic form. Contractor further
acknowledges and agrees that it will not contest the validity or enforceability of a signed facsimile copy of this
Agreement and associated Statement(s) of Work and related documents on the basis that it lacks an original
handwritten signature. Facsimile or electronic signatures shall be considered valid signatures as of the date hereof.
Computer-maintained records of a Party when produced in hard copy form shall constitute business records and
shall have the same validity as any other generally recognized business records.

29.20. Prohibition Against Inducement or Persuasion

Notwithstanding the above, Contractor and County agree that, during the Term of this Agreement and for a period
of one (1) year thereafter, neither Party shall in any way intentionally induce or persuade any employee of one Party
who is directly involved in the provision or receipt of Services hereunder to become an employee or agent of the
other Party, while such employee is involved in the provision or receipt of Services hereunder and for one (1) year
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thereafter. No bar exists against any hiring action initiated through non-targeted solicitation in the ordinary course
of business which would include a public announcement.

29.21. Contractor Personnel Injuries

In the event Contractor Personnel are injured or hurt while rendering the Services, whether onsite at County or
otherwise, Contractor’s workers compensation coverage shall be the exclusive remedy for the Contractor Personnel
as it relates to County and neither the Contractor Personnel nor the relevant workers compensation insurer shall
have any right to subrogation, contribution, or compensation from County. Further, Contractor hereby agrees to
fully indemnify, defend, and/or hold harmless County and its directors, officers, agents, employees, members,
subsidiaries, and successors in interest from any and all claims, demands, causes of action, damages, and injuries of
whatsoever nature brought, claimed, or suffered by any Contractor Personnel relating to any such injuries or harm.
Should County be required to bring an action against Contractor for Contractor’s failure to meet the obligations
described herein, County may seek recovery of all reasonable attorneys’ fees and costs incurred in enforcing this
provision.

29.22. Non-Exclusivity

Nothing herein is intended nor shall be construed as creating any exclusive arrangement with Contractor. This
Agreement shall not restrict County from acquiring similar, equal, or like goods and/or services from other entities
or sources.

29.23. Conflict of Interest

No County employee whose position with County enables such employee to influence the award of this Agreement
or any competing contract, and no spouse or economic dependent of such employee, shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in this Agreement. No officer or
employee of Contractor who may financially benefit from the performance of work hereunder shall in any way
participate in County’s approval, or ongoing evaluation, of such work, or in any way attempt to unlawfully influence
County’s approval or ongoing evaluation of such work.

29.24. Employment Eligibility Verification

(A) Contractor warrants that it fully complies with all Federal and State statutes and regulations regarding the
employment of aliens and others and that all its employees performing work under this Agreement meet
the citizenship or alien status requirements set forth in Federal and State statutes and regulations.
Contractor shall obtain from all employees performing work hereunder all verification and other
documentation of employment eligibility status required by Federal and State statutes and regulations
including, but not limited to, the Immigration Reform and Control Act of 1986, (P.L. 99-603), as they
currently exist and as they may be hereafter amended. Contractor shall retain all such documentation for
all covered employees for the period prescribed by law.

(B) Contractor shall indemnify, defend, and hold harmless, County, and its agents, officers, and employees from
employer sanctions and any other liability which may be assessed against Contractor or County or both in
connection with any alleged violation of any Federal or State statutes or regulations pertaining to the
eligibility for employment of any persons performing work under this Agreement. Throughout this
Agreement, wherever Contractor has an obligation to defend and indemnify County and related parties in
connection with a claim, Contractor’s defense obligations in this regard are subject to (a) County providing
timely written notice to Contractor of the pendency of such claim, (b) control to Contractor over the
settlement of such claim to the extent it does not involve attribution of fault to or contribution of funds by
County and/or include any requirement, whether by injunction, declaratory relief, or otherwise, that
County act or refrain from acting in any manner, and (c) available information and cooperation from County
reasonably necessary to defend such claim, provided County’s reasonable expenses and costs in connection
with providing such information and cooperation are reimbursed by Contractor and County provides timely
notice as to such expenses.
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29.25. Public Records Act

(A) Any documents submitted by Contractor to County; all information obtained in connection with County’s
right to audit and inspect Contractor’s documents, books, and accounting records pursuant to Section 15.10
(Record Retention and Inspection/Audit Settlement) of this Agreement; as well as those documents which
were required to be submitted to County in response to the Request for Proposals (RFP) used in the
solicitation process for this Agreement, become the exclusive property of County, including any documents
submitted by or originating from any subcontractor, and notwithstanding any agreement to the contrary
between Contractor and such subcontractor. All such documents become a matter of public record and
shall be regarded as public records. Exceptions will be those elements in the California Government Code
Section 6250 et seq. (Public Records Act) and which are marked “trade secret,” “confidential,” or
“proprietary.” County shall not in any way be liable or responsible for the disclosure of any such records
including, without limitation, those so marked, if disclosure is required by law, or by an order issued by a
court of competent jurisdiction.

(B) In the event County is required to defend an action on a Public Records Act request for any of the
aforementioned documents, information, books, records, and/or contents of a proposal marked “trade
secret,” “confidential,” or “proprietary,” Contractor agrees to defend and indemnify County from all costs
and expenses, including reasonable attorney’s fees, in action or liability arising under the Public Records
Act.

29.26. Contractor Performance During Civil Unrest and Disaster

Contractor recognizes that County provides services essential to the residents of the communities it serves, and that
these services are of particular importance at the time of a riot, insurrection, civil unrest, natural disaster, or similar
event. Notwithstanding any other provision of this Agreement, including Section 29.2 (Force Majeure), full
performance by Contractor during any riot, insurrection, civil unrest, natural disaster, or similar event is not excused
if such performance remains physically possible without related danger to Contractor’s or subcontractors’
employees and suppliers. During any such event in which the health or safety of any of Contractor’s staff members
would be endangered by performing their services on-site, such staff members may perform any or all of their
services remotely.

29.27. Limitation of Liability
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29.27.2. Direct Damages

29.27.3. Limitation of Liability Step Down
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30. ADDITIONAL COUNTY REQUIRED TERMS

30.1. Budget Reductions

In the event that the Board of Supervisors adopts, in any fiscal year, a County budget which provides for reductions
in the salaries and benefits paid to the majority of County employees and imposes similar reductions with respect
to County contracts, County reserves the right to reduce its payment obligation under this Agreement
correspondingly for that fiscal year and any subsequent fiscal year during the Term (including any extensions), and
the Services to be provided by Contractor under this Agreement shall also be reduced correspondingly. County’s
notice to Contractor regarding said reduction in payment obligation shall be provided within thirty (30) days of the
Board’s approval of such actions, provided that Contractor shall have up to ninety (90) days to implement any agreed
changes to the Services. Except as set forth in the preceding sentence, Contractor shall continue to provide all of the
Services set forth in this Agreement.

30.2. Compliance With Civil Rights Laws

(A) Contractor hereby assures that it and its Key Subcontractors will comply with Subchapter VI of the Civil
Rights Act of 1964, 42 U.S.C. Sections 2000(e)(1) through 2000(e)(17); the Fair Employment and Housing
Act, Government Code Section 12920-12922; and the Affirmative Action in County Agreements, Chapter
4.32 of the Los Angeles County Code to the end that no person shall, on the grounds of race, color, religious
creed, ancestry, national origin, sex, sexual orientation, age, physical or mental disability, medical condition,
marital status, or political affiliation, discriminate against any person in the performance of this Agreement.

(B) Contractor certifies and agrees that all persons employed by it, its affiliates, subsidiaries, or holding
companies are and shall be treated equally without regard to or because of race, color, religious creed,
ancestry, national origin, sex, sexual orientation, age, physical or mental disability, medical condition,
marital status, or political affiliation, in compliance with all applicable Federal and State anti-discrimination
laws and regulations.

(Q) Contractor shall take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without regard to race, color, religious creed, ancestry, national origin, sex,
sexual orientation, age, physical or mental disability, medical condition, marital status, or political
affiliation, in compliance with all applicable Federal and State anti-discrimination laws and regulations. Such
action shall include, but is not limited to: employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection
for training, including apprenticeship.

(D) Contractor certifies and agrees that it will deal with its subcontractors, bidders, or vendors without regard
to or because of race, color, religious creed, ancestry, national origin, sex, sexual orientation, age, physical
or mental disability, medical condition, marital status, or political affiliation.

(E) Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding companies shall comply with all
applicable Federal and State laws and regulations to the end that no person shall, on the grounds of race,
color, religious creed, ancestry, national origin, sex, sexual orientation, age, physical or mental disability,
medical condition, marital status, or political affiliation, discriminate against any person in its performance
of this Agreement or under any project, program, or activity supported by this Agreement.
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(F) Contractor shall allow County representatives access to Contractor’s employment records during regular
business hours to verify compliance with the provisions of this Section 30.2 (Compliance with Civil Rights
Laws) when so requested by County.

(G) If County finds that any provisions of this Section 30.2 (Compliance with Civil Rights Laws) have been
violated, such violation shall constitute a material breach of this Agreement upon which County may
terminate or suspend this Agreement. While County reserves the right to determine independently that
the anti-discrimination provisions of this Agreement have been violated, in addition, a determination by
the California Fair Employment Practices Commission or the Federal Equal Employment Opportunity
Commission that Contractor has violated Federal or State anti-discrimination laws or regulations shall
constitute a finding by County that Contractor has violated the anti-discrimination provisions of this
Agreement.

(H) The Parties agree that in the event Contractor violates any of the anti-discrimination provisions of this
Agreement, County shall, at its sole option, be entitled to the sum of Five Hundred Dollars ($500) for each
such violation pursuant to California Civil Code Section 1671 as liquidated damages in lieu of terminating or
suspending this Agreement.

(n Contractor shall certify to, and comply with, the provisions of Exhibit R (Contractor’s EEO Certification).
30.3. Recycled Bond Paper

Consistent with the Board of Supervisors’ policy to reduce the amount of solid waste deposited at County landfills,
Contractor agrees to use recycled-content paper to the maximum extent possible on this Agreement.

30.4. Contractor Responsibility and Debarment
30.4.1. Responsible Contractor

A responsible contractor is a contractor who has demonstrated the attribute of trustworthiness, as well as quality,
fitness, capacity, and experience to satisfactorily perform the Agreement. It is County’s policy to conduct business
only with responsible contractors.

30.4.2. Chapter 2.202 of the Los Angeles County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of the Los Angeles County Code, if County
acquires information concerning the performance of Contractor on this or other contracts which indicates that
Contractor is not responsible, County may, in addition to other remedies provided in the Agreement, debar
Contractor from bidding or proposing on, or being awarded, or performing work on County contracts for a specified
period of time, which generally will not exceed five (5) years but may exceed five (5) years or be permanent if
warranted by the circumstances, and terminate any or all existing agreements Contractor may have with County.

30.4.3. Non-Responsible Contractor

County may debar Contractor if the Board of Supervisors finds, in its discretion, that Contractor has done any of the
following: (i) violated a term of a contract with County or a nonprofit corporation created by County; (ii) committed
an act or omission which negatively reflects on Contractor’s quality, fitness, or capacity to perform a contract with
County, any other public entity, or a nonprofit corporation created by County, or engaged in a pattern or practice
which negatively reflects on the same; (iii) committed an act or offense which indicates a lack of business integrity
or business honesty; or (iv) made or submitted a false claim against County or any other public entity.

30.4.4. Contractor Hearing Board

(A) If there is evidence that Contractor may be subject to debarment, DHS will notify Contractor in writing of
the evidence that is the basis for the proposed debarment, and will advise Contractor of the scheduled date
for a debarment hearing before the Contractor Hearing Board.

(B) The Contractor Hearing Board will conduct a hearing where evidence on the proposed debarment is
presented. Contractor and Contractor’s representative shall be given an opportunity to submit evidence at
that hearing. After the hearing, the Contractor Hearing Board shall prepare a tentative proposed decision,
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which shall contain a recommendation regarding whether Contractor should be debarred, and, if so, the
appropriate length of time of the debarment. Contractor and DHS shall be provided an opportunity to object
to the tentative proposed decision prior to its presentation to the Board of Supervisors.

(@] After consideration of any objections, or if no objections are submitted, a record of the hearing, the
proposed decision, and any other recommendation of the Contractor Hearing Board shall be presented to
the Board of Supervisors. The Board of Supervisors shall have the right to modify, deny, or adopt the
proposed decision and recommendation of the Contractor Hearing Board.

(D) If Contractor has been debarred for a period longer than five (5) years, Contractor may, after the debarment
has been in effect for at least five (5) years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the debarment. County may, in its
discretion, reduce the period of debarment or terminate the debarment if it finds that Contractor has
adequately demonstrated one or more of the following: (i) elimination of the grounds for which the
debarment was imposed; (ii) a bona fide change in ownership or management; (iii) material evidence
discovered after debarment was imposed; or (iv) any other reason that is in the best interests of County.

(E) The Contractor Hearing Board will consider a request for review of a debarment determination only where:
(i) Contractor has been debarred for a period longer than five (5) years; (ii) the debarment has been in effect
for at least five (5) years; and (iii) the request is in writing, states one or more of the grounds for reduction
of the debarment period or termination of the debarment, and includes supporting documentation. Upon
receiving an appropriate request, the Contractor Hearing Board will provide notice of the hearing on the
request. At the hearing, the Contractor Hearing Board shall conduct a hearing where evidence on the
proposed reduction of debarment period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by the Contractor Hearing Board pursuant to the same
procedures as for a debarment hearing.

(F) The Contractor Hearing Board’s proposed decision shall contain a recommendation on the request to
reduce the period of debarment or terminate the debarment. The Contractor Hearing Board shall present
its proposed decision and recommendation to the Board of Supervisors. The Board of Supervisors shall have
the right to modify, deny, or adopt the proposed decision and recommendation of the Contractor Hearing
Board.

30.5. County’s Quality Assurance Plan

County or its agent will evaluate Contractor’s performance under this Agreement on not less than an annual basis.
Such evaluation will include assessing Contractor’s compliance with all Agreement terms and conditions and
performance standards. Contractor deficiencies which County determines are severe or continuing and that may
place performance of the Agreement in jeopardy if not corrected will be reported to the Board of Supervisors and
listed in the appropriate contractor performance database. The report to the Board will include improvement and
corrective action measures taken by County and Contractor. If improvement does not occur consistent with the
corrective action measures, County may terminate this Agreement or impose other penalties as specified in this
Agreement.

30.6. Compliance With County’s Jury Service Program
30.6.1. Jury Service Program

This Agreement is subject to the provisions of County’s ordinance entitled “Contractor Employee Jury Service” (“Jury
Service Program”) as codified in Sections 2.203.010 through 2.203.090 of the Los Angeles County Code, a copy of
which is attached in Exhibit S (County Ordinances and Policies) and incorporated by reference into and made a part
of this Agreement.

30.6.2. Written Employee Jury Service Policy

Unless Contractor has demonstrated to County’s satisfaction either that Contractor is not a “Contractor” as that
term is defined under the Jury Service Program (Section 2.203.020 of the Los Angeles County Code) or that
Contractor qualifies for an exception to the Jury Service Program (Section 2.203.070 of the Los Angeles County Code),
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Contractor shall have and adhere to a written policy that provides that its Employees shall receive from Contractor,
on an annual basis, no less than five (5) days of regular pay for actual jury service. The policy may provide that
Employees deposit any fees received for such jury service with Contractor or that Contractor deduct from the
Employees’ regular pay the fees received for jury service.

For purposes of this Section 30.6 (Compliance with County’s Jury Service Program), “Contractor” means a person,
partnership, corporation, or other entity which has a contract with County or a subcontract with a County Contractor
and has received or will receive an aggregate sum of fifty thousand dollars ($50,000) or more in any twelve (12)
month period under one or more County contracts or subcontracts. “Employee” means any California resident who
is a full-time employee of Contractor. “Full-time” means forty (40) hours or more worked per week, or a lesser
number of hours if: (i) the lesser number is a recognized industry standard as determined by County; or (ii) Contractor
has a long-standing practice that defines the lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of ninety (90) days or less within a twelve (12) month period are not considered full-
time for purposes of the Jury Service Program. If Contractor uses any subcontractor to perform services for County
under the Agreement, the subcontractor shall also be subject to the provisions of this Section 30.6 (Compliance with
County’s Jury Service Program). The provisions of this Section 30.6 (Compliance with County’s Jury Service Program)
shall be inserted into any such subcontract agreement and a copy of the Jury Service Program shall be attached to
the subcontract agreement.

30.6.3. Jury Service Program Additional Terms

If Contractor is not required to comply with the Jury Service Program when the Agreement commences, Contractor
shall have a continuing obligation to review the applicability of its “exception status” from the Jury Service Program,
and Contractor shall immediately notify County if Contractor at any time either comes within the Jury Service
Program’s definition of “Contractor” or if Contractor no longer qualifies for an exception to the Jury Service Program.
In either event, Contractor shall immediately implement a written policy consistent with the Jury Service Program.
County may also require, at any time during the Agreement and at its sole discretion, that Contractor demonstrate,
to County’s satisfaction, that Contractor either continues to remain outside of the Jury Service Program’s definition
of “Contractor” or that Contractor continues to qualify for an exception to the Program.

Contractor’s violation of this Section 30.6 (Compliance with County’s Jury Service Program) of the Agreement may
constitute a material breach of the Agreement. In the event of such material breach, County may, in its sole
discretion, terminate the Agreement and bar Contractor from the award of future County contracts for a period of
time consistent with the seriousness of the breach.

30.7. Consideration of Hiring County Employees Targeted for Layoff/or Re-Employment List

Should Contractor require additional or replacement personnel after the Effective Date of this Agreement to perform
the Services set forth herein, Contractor shall give consideration for such employment openings to qualified
permanent County employees who are targeted for layoff, or qualified former County employees who are on a re-
employment list during the Term of this Agreement.

30.8. Consideration of Hiring GAIN/GROW Program Participants

(A) Should Contractor require additional or replacement personnel after the Effective Date of this Agreement,
Contractor shall give consideration for any such employment openings to participants in County’s
Department of Public Social Services Greater Avenues for Independence (GAIN) Program or General Relief
Opportunity for Work (GROW) Program who meet Contractor’s minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will interview qualified candidates.
County will refer GAIN/GROW participants by job category to Contractor. Contractor shall report all job
openings with job requirements to: GAINGROW@dpss.lacounty.gov to obtain a list of qualified
GAIN/GROW job candidates.

(B) In the event that both laid-off County employees and GAIN/GROW participants are available for hiring,
County employees shall be given first priority.
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(A)

(B)

(€)

(A)

(B)

30.9. Contractor’s Warranty of Adherence to County’s Child Support Compliance Program

Contractor acknowledges that County has established a goal of ensuring that all individuals who benefit
financially from County through contract are in compliance with their court-ordered child, family, and
spousal support obligations in order to mitigate the economic burden otherwise imposed upon County and
its taxpayers.

As required by the County’s Child Support Compliance Program (Los Angeles County Code Chapter 2.200)
and without limiting Contractor’s duty under this Agreement to comply with all applicable provisions of law,
Contractor warrants that it is now in compliance and shall during the Term maintain in compliance with
employment and wage reporting requirements as required by the Federal Social Security Act (42 U.S.C.
Section 653a) and California Unemployment Insurance Code Section 1088.5, and shall implement all
lawfully served Wage and Earnings Withholding Orders or Child Support Services Department Notices of
Wage and Earnings Assignment for Child, Family, or Spousal Support, pursuant to Code of Civil Procedure
Section 706.031 and Family Code Section 5246(b).

Failure of Contractor to maintain compliance with the requirements set forth in this Section 30.9
(Contractor’s Warranty of Adherence to County’s Child Support Compliance Program), shall constitute
default under this Agreement. Without limiting the rights and remedies available to County under any other
provision of this Agreement, failure of Contractor to cure such default within ninety (90) days of written
notice shall be grounds upon which County may terminate this Agreement pursuant to Section 27.2
(Termination for Material Breach) and pursue debarment of Contractor, pursuant to Los Angeles County
Code Chapter 2.202.

30.10. Safely Surrendered Baby Law

Contractor acknowledges that County places a high priority on the implementation of the Safely
Surrendered Baby Law. Contractor understands that it is County’s policy to encourage all County
contractors to voluntarily post County’s “Safely Surrendered Baby Law” poster in a prominent position at
Contractor’s place of business. Contractor will also encourage its subcontractors, if any, to post this poster
in a prominent position in the subcontractor’s place of business. County’s Department of Children and
Family Services will supply Contractor with the poster to be used. Exhibit S (County Ordinances and Policies)
provides a link to County’s website where Contractor can access information on how to receive the poster.

Contractor shall notify and provide to its employees, and shall require each subcontractor to notify and
provide to its employees, a fact sheet regarding the Safely Surrendered Baby Law, its implementation in Los
Angeles County, and where and how to safely surrender a baby. Exhibit S (County Ordinances and Policies)
provides a link to County’s website where Contractor can access posters and other campaign material.

30.11. Notice to Employees Regarding the Federal Earned Income Credit

Contractor shall notify its employees, and shall notify each subcontractor to notify its employees, that they may be
eligible for the Federal Earned Income Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service Notice No. 1015.

(A)

(B)

30.12. Defaulted Property Tax Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all individuals and businesses
that benefit financially from County through contract are current in paying their property tax obligations
(secured and unsecured roll) in order to mitigate the economic burden otherwise imposed upon County
and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and certifies that to the best
of its knowledge it is now in compliance, and during the Term will maintain compliance, with Los Angeles
County Code Chapter 2.206.

Failure of Contractor to maintain compliance with the requirements set forth in this Section 30.12
(Defaulted Property Tax Reduction Program) shall constitute default under this Agreement. Without
limiting the rights and remedies available to County under any other provision of this Agreement, failure of
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Contractor to cure such default within ten (10) days of notice shall be grounds upon which County may
terminate this Agreement or pursue debarment of Contractor pursuant to Los Angeles County Code Chapter
2.206.

30.13. Restrictions on Lobbying

(A) If any Federal funds are to be used to pay for Contractor’s Services under this Agreement, Contractor shall
fully comply with all certification and disclosure requirements prescribed by Section 319 of Public Law 101-
121 (31 U.S.C. §1352) and any implementing regulations, and shall ensure that each of its subcontractors
receiving funds provided under this Agreement also fully complies with all such certification and disclosure
requirements.

(B) Contractor, and each County lobbyist or County lobbying firm as defined in County Code Section 2.160.010
retained by Contractor, shall fully comply with County’s Lobbyist Ordinance, County Code Chapter 2.160.
Failure on the part of Contractor or any County lobbyist or County lobbying firm retained by Contractor to
fully comply with County’s Lobbyist Ordinance shall constitute a material breach of this Agreement, upon
which County may in its sole discretion, immediately terminate or suspend this Agreement at County’s
option, either for material breach under Section 27.2 (Termination for Material Breach) of this Agreement
or for convenience under Section 27.4 (Termination for Convenience) of this Agreement.

30.14. Staff Performance While Under Influence

Contractor shall use reasonable efforts to ensure that no employee of Contractor shall perform services hereunder
while under the influence of any alcoholic beverage, medication, narcotic, or other substance which might impair
his/her physical or mental performance.

30.15. Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion — Lower-
Tier Covered Transactions (2 C.F.R. PART 376)

Contractor hereby acknowledges that County is prohibited from contracting with and making sub-awards to parties
that are suspended, debarred, ineligible, or excluded, or whose principals are suspended, debarred, ineligible, or
excluded, from securing Federally-funded contracts. By executing this Agreement, Contractor certifies to the best of
its knowledge that neither it nor any of its officers, partners, directors, other principals, employees, or independent
contractors is currently suspended, debarred, ineligible, or excluded from securing Federally-funded contracts.
Further, by executing this Agreement, Contractor certifies that, to its knowledge, none of its subcontractors, at any
tier, or any owners, officers, partners, directors, other principals, employees, or independent contractors of any
subcontractor is currently suspended, debarred, ineligible, or excluded from securing Federally-funded contracts.
Contractor is responsible to reimburse County for all associated costs (repayment, fine, and penalty) that may be
incurred as a result of inappropriate claims submitted by or on behalf of one of Contractor’s staff or vendors who
are excluded or suspended. Failure of Contractor to comply with this provision shall constitute a material breach of
this Agreement upon which County may immediately terminate or suspend this Agreement.

30.16. Compliance With County’s Zero Tolerance Policy on Human Trafficking

The Contractor acknowledges that County has established a Zero Tolerance Policy on Human Trafficking prohibiting
Contractors from engaging in human trafficking.

If Contractor or a member of Contractor’s staff is convicted of a human trafficking offense, County shall require that
Contractor or such member of Contractor’s staff be removed immediately from performing Services under this
Agreement. County will not be under any obligation to disclose confidential information regarding the offenses other
than those required by law.

Disqualification of any member of Contractor’s staff pursuant to this Section 30.16 (Compliance with County’s Zero
Tolerance Policy on Human Trafficking) shall not relieve Contractor of its obligation to complete all work in
accordance with the terms and conditions of this Agreement.
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30.17. Federal Access to Records

If, and to the extent that, Section 1861(v)(1)(l) of the Social Security Act (42 U.S.C. Section 1395x(v)(1)(l)) is
applicable, Contractor agrees that for a period of four (4) years following the furnishing of Services under this
Agreement, Contractor shall maintain and make available, upon written request, to the Secretary of the United
States Department of Health and Human Services or the Controller General of the United States, or to any of their
authorized representatives, the Agreements, books, documents, and records of Contractor which are necessary to
verify the nature and extent of the costs of Services provided hereunder. Furthermore, if Contractor carries out any
of the Services provided hereunder through any subcontract with a value or cost of ten thousand dollars ($10,000)
or more over a twelve (12) month period with a related organization (as that term is defined under Federal law),
Contractor agrees that each such subcontract agreement shall provide for such access to the subcontract agreement,
books, documents, and records of the subcontractor.

30.18. Time Off for Voting

Contractor shall notify its employees, and shall require each subcontractor to notify and provide to its employees,
information regarding the time off for voting law (Elections Code Section 14000). Not less than ten (10) days before
every statewide election, every Contractor and subcontractor shall keep posted conspicuously at the place of work,
if practicable, or elsewhere where it can be seen as employees come or go to their place of work, a notice setting
forth the provisions of Section 14000.

30.19. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor Standards Act and shall indemnify,
defend, and hold harmless County and its agents, officers, and employees from any and all liability, including, but
not limited to, wages, overtime pay, liquidated damages, penalties, court costs, and attorneys’ fees arising under
any wage and hour law, including, but not limited to, the Federal Fair Labor Standards Act, for work performed by
Contractor’s employees for which County may be found jointly or solely liable.

30.20. Contractor Alert Reporting Database (CARD)

County maintains databases that track and monitor Contractor’s performance history. Information entered into such
databases may be used for a variety of purposes, including determining whether County will exercise an Agreement
term extension option.

30.21. Local Small Business Enterprise (SBE) Preference Program

(A) This Agreement is subject to the provisions of County’s ordinance entitled Local Small Business Enterprise
Preference Program, as codified in Chapter 2.204 of the Los Angeles County Code.

(B) Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain, attempt to obtain
or retain, or aid another in fraudulently obtaining or retaining or attempting to obtain or retain certification
as a Local SBE.

(©) Contractor shall not willfully and knowingly make a false statement with the intent to defraud, whether by
affidavit, report, or other representation, to a County official or employee for the purpose of influencing
the certification or denial of certification of any entity as a Local SBE.

(D) If Contractor has obtained certification as a Local SBE by reason of having furnished incorrect supporting
information or by reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its request for certification,
and which by reason of such certification has been awarded this Agreement to which it would not otherwise
have been entitled, shall:

(1) Pay to County any difference between the Agreement amount and what County’s costs would have
been if the Agreement had been properly awarded;

(2) In addition to the amount described in subdivision (i), be assessed a penalty in an amount of not
more than ten percent (10%) of the amount of the Agreement; and
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(A)

(B)

(€)

(D)

(A)

(€)

(D)

(3) Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code (Determinations of
Contractor Non-responsibility and Contractor Debarment).

The above penalties shall also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for certification, and fails to
notify the State and Internal Services Department of this information prior to responding to a solicitation
or accepting a contract award.

30.22. Transitional Job Opportunities Preference Program

This Agreement is subject to the provisions of County’s ordinance entitled Transitional Job Opportunities
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain, attempt to obtain
or retain, or aid another in fraudulently obtaining or retaining or attempting to obtain or retain, certification
as a Transitional Job Opportunity vendor.

Contractor shall not willfully and knowingly make a false statement with the intent to defraud, whether by
affidavit, report, or other representation, to a County official or employee for the purpose of influencing
the certification or denial of certification of any entity as a Transitional Job Opportunity vendor.

If Contractor has obtained County certification as a Transitional Job Opportunity vendor by reason of having
furnished incorrect supporting information or by reason of having withheld information, and knew, or
should have known, the information furnished was incorrect or the information withheld was relevant to
its request for certification, and which by reason of such certification has been awarded this Agreement to
which it would not otherwise have been entitled, shall:

(1) Pay to County any difference between the Agreement amount and what County’s costs would have
been if the Agreement had been properly awarded;

(2) In addition to the amount described in subdivision (1), be assessed a penalty in an amount of not
more than ten percent (10%) of the amount of the Agreement; and

(3) Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code (Determinations of
Contractor Non-responsibility and Contractor Debarment).

The above penalties shall also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for certification, and fails to
notify the State and Internal Services Department of this information prior to responding to a solicitation
or accepting a contract award.

30.23. Disabled Veteran Business Enterprise Preference Program

This Agreement is subject to the provisions of County’s ordinance entitled Disabled Veteran Business
Enterprise Preference Program, as codified in Chapter 2.211 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain, attempt to obtain
or retain, or aid another in fraudulently obtaining or retaining or attempting to obtain or retain certification
as a Disabled Veteran Business Enterprise.

Contractor shall not willfully and knowingly make a false statement with the intent to defraud, whether by
affidavit, report, or other representation, to a County official or employee for the purpose of influencing
the certification or denial of certification of any entity as a Disabled Veteran Business Enterprise.

If Contractor has obtained certification as a Disabled Veteran Business Enterprise by reason of having
furnished incorrect supporting information or by reason of having withheld information, and knew, or
should have known, the information furnished was incorrect or the information withheld was relevant to
its request for certification, and which by reason of such certification has been awarded this Agreement to
which it would not otherwise have been entitled, shall:
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(1) Pay to County any difference between the Agreement amount and what County’s costs would have
been if the Agreement had been properly awarded;

(2) In addition to the amount described in subdivision (1), be assessed a penalty in an amount of not
more than ten percent (10%) of the amount of the Agreement; and

(3) Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code (Determinations of
Contractor Non-responsibility and Contractor Debarment).

The above penalties shall also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for certification, and fails to
notify the State and Internal Services Department of this information prior to responding to a solicitation
or accepting a contract award.

30.24. Compliance With Fair Chance Employment Practices

Contractor shall comply with fair chance employment hiring practices set forth in California Government Code
Section 12952, Employment Discrimination: Conviction History. Contractor’s violation of this Section 30.24
(Compliance With Fair Chance Employment Practices) of the Agreement may constitute a material breach of the
Agreement. In the event of such material breach, County may, in its sole discretion, terminate the Agreement.

30.25. Prohibition From Participation in Future Solicitation(s)

A proposer, or a contractor or its subsidiary or subcontractor (“Proposer/Contractor”), is prohibited from submitting
a bid or proposal in a County solicitation if the Proposer/Contractor has provided advice or consultation for the
solicitation. A Proposer/Contractor is also prohibited from submitting a bid or proposal in a County solicitation if the
Proposer/Contractor has developed or prepared any of the solicitation materials on behalf of County. A violation of
this provision shall result in the disqualification of the Proposer/Contractor from participation in the County
solicitation, or the termination or cancellation, of any resultant County contract. This provision shall survive the
expiration, or other termination of this Agreement.

30.26. COVID-19 Vaccinations of Contractor Personnel

(A) At Contractor’s sole cost, Contractor shall comply with Chapter 2.212 (COVID-19 Vaccinations of
County Contactor Personnel) of County Code Title 2 - Administration, Division 4. All Contractor
Personnel must be fully vaccinated against the novel coronavirus 2019 (“COVID-19") prior to (i)
interacting in person with County employees, interns, volunteers, and commissioners (“County
Workforce Members”); (ii) working at County Locations or otherwise on County owned or
controlled property while performing Services under this Agreement; or (iii) coming into contact
with the public while performing Services under this Agreement (collectively, the “In-Person
Services”).

(B) For purposes of this Section 30.26 (COVID-19 Vaccinations of Contractor Personnel), Contractor
Personnel are considered “fully vaccinated” against COVID-19 two (2) weeks or more after they
have received: (i) the second dose in a 2-dose COVID-19 vaccine series (e.g. Pfizer-BioNTech or
Moderna); (ii) a single-dose COVID-19 vaccine (e.g. Johnson and Johnson [J&J]/Janssen); or (3) the
final dose of any COVID-19 vaccine authorized by the World Health Organization (“WHO”).

(C) Prior to assigning Contractor Personnel to perform In-Person Services, Contractor shall obtain
proof that such Contractor Personnel have been fully vaccinated by confirming Contractor
Personnel is vaccinated through any of the following documentation: (i) official COVID-19
Vaccination Record Card (issued by the Department of Health and Human Services, CDC, or WHO
Yellow Card), which includes the name of the person vaccinated, type of vaccine provided, and
date of the last dose administered (“Vaccination Record Card”); (ii) copy (including a photographic
copy) of a Vaccination Record Card; (iii) documentation of vaccination from a licensed medical
provider; (iv) a digital record that includes a quick response (“QR”) code that when scanned by a
SMART HealthCard reader displays to the reader client name, date of birth, vaccine dates, and
vaccine type, and the QR code confirms the vaccine record as an official record of the State of
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(D)

COUNTY OF LOS ANGELES
ACCENTURE LLP

California; or (v) documentation of vaccination pursuant to California Department of Public Health
(CDPH) vaccination records guidelines and standards. Contractor shall also provide written notice
to County prior to or on the Effective Date that its Contractor Personnel are in compliance with
the requirements of this Section 30.26 (COVID-19 Vaccinations of Contractor Personnel).
Contractor Personnel shall retain such proof of vaccination throughout the Term and for any
additional document retention period set forth in this Agreement, and must provide such records
to County for audit purposes, when required by County.

Contractor shall evaluate any medical or sincerely held religious exemption request of its
Contractor Personnel, as required by law. If Contractor has determined that any Contractor
Personnel is exempt pursuant to a medical or sincerely held religious reason, Contractor Personnel
must also maintain records of the Contractor Personnel’s testing results. The Contractor Personnel
must provide such records to County for audit purposes, when required by County. The
unvaccinated exempt Contractor Personnel must meet the following requirements prior to
performing any In-Person Services:

(1) Test for COVID-19 with either a polymerase chain reaction (PCR) or antigen test that has
an Emergency Use Authorization (EUA) by the FDA or is operating per the Laboratory
Developed Test requirements by the U.S. Centers for Medicare and Medicaid Services.
Testing must occur at least weekly, or more frequently as required by County or other
applicable law, regulation, or order.

(2) Wear a mask that is consistent with CDC recommendations at all times while at County
Locations or otherwise on County controlled or owned property, and while engaging with
members of the public and County Workforce Members.

(3) Engage in proper physical distancing, as determined by County.

In addition to complying with the requirements of this Section 30.26 (COVID-19 Vaccinations of
Contractor Personnel), Contractor shall also comply with all other applicable local, departmental,
State, and federal laws, regulations, and requirements for COVID-19.

[Signatures provided on the following page]
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has caused this Agreement to be
executed by the County’s Director of the Department of Health Services, and Contractor has caused this Agreement
to be executed on its behalf by its duly authorized officer(s) as of the Effective Date.

County of Los Angeles (“County”)

By for
Christina R. Ghaly, M.D.
Director of Health Services

Accenture LLP (“Contractor”)

By
Signature

By
Printed Name

By
Title

APPROVED AS TO FORM:
DAWYN R. HARRISON
County Counsel

By
LILLIAN ANJARGOLIAN
Deputy County Counsel
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EXHIBIT A (STATEMENT OF WORK)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
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COUNTY OF LOS ANGELES EXHIBIT A (STATEMENT OF WORK)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT A

STATEMENT OF WORK

The following Exhibits are attached to and incorporated by reference in this Exhibit A (Statement of Work):
=  Exhibit A.1 (Data Capture and Clinical Documentation Improvement System Statement of Work)
0 Exhibit A.1.1 (Reports and Dashboards)
=  Exhibit A.2 (Support Services and Maintenance Statement of Work)
= Exhibit A.3 (Licensed Software Requirements)
=  Exhibit A.4 (Acceptance Certificate)
=  Exhibit A.5 (Project Work Plan)
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EXHIBIT A.1 (DATA CAPTURE AND CLINICAL DOCUMENTATION
IMPROVEMENT SYSTEM STATEMENT OF WORK)

TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT
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EXHIBIT A.1

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM STATEMENT OF WORK

1. INTRODUCTION

This Exhibit A.1 (Data Capture and Clinical Documentation Improvement System Statement of Work) (sometimes
referred to in this Exhibit as “this SOW”) is an attachment and addition to the Data Capture and Clinical
Documentation Improvement System and Related Services Agreement (the “Agreement”), Agreement No. H-
711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and
is incorporated in the Agreement by reference hereof. In the event of conflicting terms between the Agreement and
this SOW, the terms of the Agreement shall prevail and nothing in this SOW shall modify or amend any provisions of
the Agreement (including all components such as Statements of Work, Service Level Agreements, Exhibits, etc.)
unless such modifications or amendments and the provisions of the Agreement which they modify or amend are
specifically identified in this SOW and are Approved. This SOW includes any attachments hereto. Any capitalized
terms not defined in this SOW shall have the meaning as used in the Agreement.

2. BUSINESS OBJECTIVES

Contractor shall design, build, test, implement, and train County to use the Data Capture and Clinical Documentation
Improvement System as needed to meet the Specifications set forth in Exhibit A.3 (Licensed Software Requirements)
and otherwise under the Agreement (as used herein, the “Project”). The DCCDIS will allow County to (i) improve
clarity, appropriateness, and completeness of clinical documentation; (ii) reduce the number of inpatient hospital
days for which payment is denied due to inadequate documentation of the need for inpatient services and assure
appropriate level of care determination; (iii) improve the accuracy of County's calculated and reported case mix
index, severity of illness, expected mortality, MS and AP-DRGs etc., appropriately reflecting the medical complexity
of patients treated at DHS; (iv) increase DHS revenue through more complete capture of billable clinical care, medical
complexity, appropriate level of care determination, and the need for hospitalization and other services; (v) increase
workforce satisfaction with clarity and effectiveness of clinical documentation; and (vi) increase workforce
satisfaction with ease of clinical documentation. Additional specific examples of benefits to the County and the
features and functions that the DCCDIS will enable the County to achieve are listed in Exhibit H (DCCDIS Business
Objectives).

The business objectives identified or referred to in this Section 2 (Business Objectives) shall be incorporated into the
“Business Objectives” under the Agreement.

3. DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM

This SOW describes the Licensed Software, Implementation Services, Hardware, Hosting Services, Support Services,
and other Services to deliver the DCCDIS. The Deliverables in this SOW may be delivered such that Services may
occur with regards to multiple tasks simultaneously.

3.1. SOW Team Structure and Resources

Contractor will provide a Project Staffing and Resource Management Plan (as specified under Subtask 1.3 (Create
Project Staffing and Resource Management Plan) of this SOW). This plan will be utilized to establish fully-loaded (i.e.,
identification of FTE equivalent or hours for all resources by Key Milestone) Contractor resource staffing
commitments and to detail specific County resources (e.g., staffing, equipment, etc.) that will guide County on how
best to allocate and deploy staff to this Project. Notwithstanding the forgoing, this is a fixed fee engagement and
the Contractor resources identified in the Project Staffing and Resource Management Plan do not limit the resources
that may be required by Contractor.

3.2. Critical Success Factors

A number of factors are deemed critical to overall Project success. The Parties acknowledge that the following factors
are critical to the success of this Project:
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Strong Project Management — Effectively managing the Services provided under the Agreement to the Project
Schedule and results to be achieved and managing issues, driving decisions, risk, dependencies, and resources in a
manner to achieve the Project Schedule and the results.

Open Communication and Governance Structure Clearly Defined — Good and open communication must be
established early. Governance, committee structure, and committee members must be defined early. Meeting
schedules must also be established for the length of the Project.

Executive Leadership Involvement — It is imperative that executive leadership from Contractor, and County, be
involved in the Project governance and meet at regular intervals to discuss the Project’s progress and reach
agreement on any key decisions that have been escalated to their level.

3.3. Schedule

The commencement date for this SOW will begin upon the Effective Date of the Agreement. This SOW is scheduled
to be completed at the conclusion of the Project upon the Acceptance by the County Project Director of the
Deliverables in this SOW.

Scheduled commencement dates, scheduled completion dates, and anticipated durations for tasks and subtasks will
be developed as part of the Project Work Plan in accordance with Subtask 1.1 (Develop and Maintain Detailed Project
Work Plan). The initial Project Work Plan is attached to this SOW as Exhibit A.5 (Project Work Plan).

4, GENERAL RESPONSIBILITIES
For the Services provided under this SOW:

(A) The Services will be performed by Contractor on-site at County sites designated by County and off-site
location(s) as agreed by the Parties in writing for specific activities.

(B) Contractor will provide designated full-time key Project leadership members to deliver the Services during
normal business hours, 8:00 AM to 5:00 PM, Pacific Time, Monday through Friday, except County and
Contractor recognized holidays, unless otherwise agreed by the Parties in writing.

(@) Contractor will utilize a web portal implementation methodology, templates, and other tools as required
to support the efficient and cost-effective execution of the Services defined in this SOW, to the extent the
use of the web portal otherwise complies with the terms of the Agreement. This includes use of Contractor’s
knowledge capital databases and other repositories of Deliverables and intellectual capital from previous
client experiences.

(D) Contractor will provide all Services in English.
4.1. Contractor Project Manager Responsibilities

Contractor will designate a Contractor Project Manager through Final Acceptance to whom all County
communications may be addressed and who has the authority to represent and commit Contractor in connection
with all aspects of this SOW.

The Contractor Project Manager’s obligations include:

(A) Establish and maintain communications through the County SOW Lead and Project governance structure;
(B) Manage the delivery of Services and Service Interdependencies;

(Q) Notify County of any Contractor focal point or contacts for specific activities or tasks;

(D) Manage and maintain the Project Work Plan that lists, as appropriate, the activities, tasks, assignments,

Service Interdependencies, Key Milestones, and Deliverables, and schedule;
(E) Measure, track, and evaluate progress against the Project Schedule;
(F) Work with the County SOW Lead to resolve deviations, if any, from the Project Schedule;
(G) Coordinate and manage the activities of Contractor Personnel;
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(H) Report to the County SOW Lead problems and issues impacting Contractor's provision of the Services that
require County’s attention and resolution;

()] Coordinate resolution of all Service issues including those raised by the County SOW Lead and, as necessary,
escalate such issues within the Contractor organization;

f))] Administer the Project Work Plan and other project management materials with the County SOW Lead;

(K) Conduct regularly-scheduled Project Status Meetings and prepare weekly Status Reports for the Services
defined in this SOW; and

(L) Assist in the preparation and conduct of monthly steering committee updates.
Contractor will perform these activities throughout the provision of the Services.
4.2, Specific County Tasks
4.2.1. County SOW Lead Responsibilities

The County will assign a lead for this SOW (as used herein, the “Data Capture and Clinical Documentation
Improvement System Lead” or “County SOW Lead”). The County SOW Lead will:

(A) Serve as the primary interface between the Contractor Project Manager and County for the tasks and
Deliverables set forth in this SOW;

(B) Review this SOW and the responsibilities of both County and Contractor with the Contractor Project
Manager;

(Q) Coordinate, manage, and be responsible for the control of the activities of County personnel for this SOW;

(D) Communicate to the Contractor Project Manager any changes that may materially affect Contractor’s

provision of the Services set forth in this SOW;

(E) Coordinate with the Contractor Project Manager on Contractor’s efforts to resolve problems and issues
related to the Services set forth in this SOW;

(F) Work with the Contractor Project Manager to resolve deviations, if any, from the Project Work Plan related
to this SOW;
(G) Coordinate resolution of issues raised by the Contractor Project Manager pertaining to this SOW and, as

necessary, escalate such issues within the County organization;

(H) Serve as the interface between Contractor’s Project team and all County departments participating in
activities for the Services set forth in this SOW;

(n Notify Contractor of any County focal point or contacts for specific activities or tasks related to this SOW;

() Ensure that tasks related to this SOW assigned to personnel within the County organization will be
completed according to the timetable in the Project Schedule; and

(K) Participate in selected Project Status Meetings with Contractor Project team members and schedule and
coordinate attendance and participation of County personnel for interviews, meetings, and work sessions
related to the completion of this SOW.

County may change the County SOW Lead by providing notification to the Contractor Project Manager with an
introduction and handoff meeting to establish plans for a smooth transition.

4.2.2. Other County Responsibilities

County agrees to comply with its responsibilities as described in this SOW. Such obligations are to be performed at
no charge to Contractor.

County will:
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(A) Provide County standard and available office space, furniture, and access to the internet supporting VPN
for Contractor Personnel while working at County’s facilities;

(B) Locate the Contractor Personnel in an area near County subject matter experts and technical personnel,
where feasible;

(@) Provide necessary security badges and clearances for Contractor Personnel working at County’s facilities in
accordance with Section 9.10 (Contractor Access to County Facilities) of the Agreement; and

(D) Make available staff with appropriate skills and experience to deliver County tasks as specifically set forth
in this SOW.

5. SERVICES AND DELIVERABLES
5.1. Services and Deliverables Summary Table

The Services and Deliverables to be provided under this SOW are included in the following table and described in
greater detail in Section 5.4 (Detailed SOW Tasks).

Task/Subtask Name Deliverables/Milestones

Task 1 Project Initiation

Subtask 1.1. Develop and Maintain Detailed Project Deliverable 1.1. Detailed Project Work Plan

Work Plan

Subtask 1.2. Develop Detailed Interface Activities in the |Deliverable 1.2. Interface Activities in the Project Work
Project Work Plan Plan

Subtask 1.3. Create Project Staffing and Resource Deliverable 1.3. Project Staffing and Resource
Management Plan Management Plan

Subtask 1.4. Conduct Project Initiation Deliverable 1.4. Project Initiation Completed

Subtask 1.5. Conduct Ongoing Project Management Deliverable 1.5. Ongoing Project Management

Task 2 Design Data Capture and Clinical Documentation Improvement System

Subtask 2.1. Conduct Discovery Activities and Validate | Deliverable 2.1. Discovery Findings and Validated

DCCDIS Requirements DCCDIS Requirements

Subtask 2.2. Perform and Document Interfaces Deliverable 2.2. Interfaces Assessment

Assessment

Subtask 2.3. Prepare Interfaces Implementation Deliverable 2.3. Interfaces Implementation Strategy
Strategy Document Document

Subtask 2.4. Document Functional and Technical Deliverable 2.4. Functional and Technical Specifications
Specifications for Interfaces for Interfaces

Subtask 2.5. System Architecture Specifications Deliverable 2.5. System Architecture Specifications
Subtask 2.6. Complete and Validate DCCDIS Data Deliverable 2.6. DCCDIS Import Design

Import Design

Subtask 2.7. Document Reports List Deliverable 2.7. Reports List

Subtask 2.8. Identify and Document All User Roles and | Deliverable 2.8. User Security Roles and Access
Access Modalities Modalities

Subtask 2.9. Document Detailed Design for County Deliverable 2.9. Detailed Design Document for County
DCCDIS DCCDIS

Task 3 Build and Implement Data Capture and Clinical Documentation Improvement System

Subtask 3.1. Stand Up the Domains Required for the Deliverable 3.1. Required Domains for County DCCDIS

DCCDIS Implemented
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Task/Subtask Name Deliverables/Milestones

Subtask 3.2. Configure DCCDIS to Meet Requirements | Deliverable 3.2. DCCDIS Configured

Subtask 3.3. Build Reports Deliverable 3.3. Reports Built

Subtask 3.4. Develop Interfaces for All Data Source Deliverable 3.4. Interfaces for All Data Source Systems
Systems Built

Task 4 Testing

Subtask 4.1. Develop Test Plan for Project Deliverable 4.1. Test Plan for Project

Subtask 4.2. Develop Test Scripts, Test Scenarios, and Deliverable 4.2. Test Scripts, Test Scenarios, and Test
Test Script Catalog Script Catalog

Subtask 4.3. Conduct Full Cycle Testing Deliverable 4.3. Full Cycle Testing Completed
Subtask 4.4. Plan and Conduct Reports Testing Deliverable 4.4. Reports Testing Completed

Subtask 4.5. Develop Interface Test Plan Deliverable 4.5. Interface Test Plan

Subtask 4.6. Build and Test Interfaces Deliverable 4.6. Tested Interfaces

Subtask 4.7. Resolve Test Issues and Defects Deliverable 4.7. Issue Resolution Conducted

Task 5 Training

Subtask 5.1. Develop Training Plan Deliverable 5.1. Training Plan

Subtask 5.2. Develop Training Materials Deliverable 5.2. Training Materials

Subtask 5.3. Provide Communications Strategy and Deliverable 5.3. Communications Strategy and
Organizational Change Management Organizational Change Management

Subtask 5.4. Conduct System Administrator and Help Deliverable 5.4. System Administrator and Help Desk

Desk Training Training Delivered

Subtask 5.5. Conduct End User Training Deliverable 5.5. End User Training Delivered

Task 6 Deployment

Subtask 6.1. Develop and Validate Deployment Plan Deliverable 6.1. Deployment Plan

Subtask 6.2. Conduct Deployment Deliverable 6.2. Completed Deployment

Subtask 6.3. Provide Go-Live Support and Transition to | Deliverable 6.3. Go-Live Support and Transition to
Production Support Production Support Completed

Subtask 6.4. Conduct Post Go-Live Assessment Deliverable 6.4. Post Go-Live Assessment

Subtask 6.5. Provide Post Go-Live Optimization and Deliverable 6.5. Post Go-Live Optimization and System
System Usability Services Usability Services

Task 7 Project Close-Out Activities

Subtask 7.1. Develop Project Close-Out Checklist Deliverable 7.1. Project Close-Out Checklist

Subtask 7.2. Achieve DCCDIS Final Acceptance Deliverable 7.2. DCCDIS Final Acceptance

Subtask 7.3. Conduct Project Close-Out Deliverable 7.3. Project Close-Out Completed
5.2. Deliverable Development and Approval Process

This Section 5.2 (Deliverable Development and Approval process) specifies a repeating process for developing
Deliverables for this SOW. Each Deliverable shall be developed in accordance with the following Contractor
obligations, which shall be subtasks to each individual task:

(A) All Deliverables must be developed in the form and format agreed to by County and Contractor using a
Deliverables Expectations Document (also referred to as a “DED”) Approved by County. As each Project
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Deliverable is submitted, Contractor must include a copy of the Project DED as the cover sheet. A template
to be used for each DED during this Project can be found in Section 6 (Project Deliverable Expectations
Document Template) of this SOW.

(B) Develop agendas, and coordinate scheduling with County, for all necessary events (e.g., workshops,
meetings) for the production of the Deliverable.

(@] Facilitate events (e.g., workshops, meetings) as required for the development of the Deliverable.

(D) Record and analyze the input received from all events (e.g., workshops, meetings, and learning sessions)
and distribute results or minutes for review to event participants.

(E) Prepare drafts of the Deliverable for County for review.

(F) Provide a structured process for County to provide feedback on drafts, including events, as appropriate.
(G) Compile and incorporate County feedback to the draft Deliverable and prepare a revised Deliverable.

(H) Distribute the revised Deliverable to County for review; obtain and analyze County feedback as above, and

repeat if necessary.

(n Complete a final version of the Deliverable including, prior to distribution for Approval by County, validation
by Contractor that the Deliverable conforms to the Specifications and meets the Acceptance Criteria.

After receipt of a Deliverable from Contractor, the County SOW Lead or designee shall notify the Contractor Project
Manager and assigned Project team resources in writing as to any specific changes requested (together with a
reasonably detailed explanation of the reasons why the Deliverable should be modified) in as expeditious a time
frame as possible given the nature of the Deliverable and the schedule. Unless a change is disputed, Contractor shall
make all changes described in a timely manner so as to not adversely impact the schedule under the Project Work
Plan. Upon completion of such changes, the Deliverable shall be provided to County with a request for Acceptance.
County shall notify Contractor of its Acceptance or rejection in a time frame that is practical and reasonable given
the nature, criticality, and complexity associated with the Acceptance Tests/review.

5.3. Support Services

For the avoidance of doubt, the software included by Contractor in the DCCDIS shall be deemed Licensed Software
under this Agreement, and subject to the representations, and warranties as set forth in the Agreement.

Support and maintenance for the DCCDIS will be provided in accordance with the Services identified in Task 2
(Maintenance and Operations) set forth in Exhibit A.2 (Support Services and Maintenance Statement of Work), and
the term “Support Services” in the Agreement as applied to the DCCDIS shall refer to such Services.

5.4. Detailed SOW Tasks

Task 1 Project Initiation

Task Description

Contractor will develop a DCCDIS Project Work Plan. The team members from Contractor, County, and external
stakeholders will be introduced and their specific roles will be described through activities including a Project
Initiation Session. A DCCDIS-specific introduction and training will be provided for the County personnel working
on this SOW (referred to in this Exhibit as the “Data Capture and Clinical Documentation Improvement System
Workgroup” or “County Workgroup”) and the Data Capture and Clinical Documentation Improvement System
Workgroup will be introduced to various Contractor tools and methodologies, and Best Practices
recommendations that will be used throughout this SOW.

Subtasks/Deliverables

Subtask 1.1. Develop and Maintain Detailed Project Deliverable 1.1. Detailed Project Work Plan
Work Plan e Initial Project Work Plan
e  Final baseline Project Work Plan
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Task 1 Project Initiation

Prior to execution of the Agreement, the Contractor will
develop an Initial Project Work Plan (PWP) for the
DCCDIS Project. The PWP shall include:

e Deliverables, tasks, and subtasks;

e Associated dependencies among Deliverables,
tasks, and subtasks within this SOW and across all
related workstreams;

e Key personnel assigned, including level of
commitment by resource (on-site and off-site)

e Resources (effort hours and roles) required for
each Deliverable, task, and subtask;

e Start and completion dates for each Deliverable,
task, and subtask;

e Acceptance Criteria for each Deliverable; and

e Milestones and Key Milestones.

Following execution of the Agreement, Contractor will

review the initial PWP with County Project

Management and leadership for familiarization and to

gather feedback.

Contractor will incorporate County feedback and

update and present a final PWP as initial baseline.

Contractor will maintain the PWP throughout the

duration of this SOW and hold regular PWP review

sessions or incorporate review of the PWP into ongoing

project meetings.

Acceptance Criteria

e  Contractor completes review of draft Project Work
Plan with key County individuals as identified by
the County SOW Lead.

e Timelines detailed in the Project Work Plan are
realistically achievable with reasonable effort as
determined by County.

e  Final baseline Project Work Plan incorporates, and
is consistent with, County feedback.

e  Final baseline Project Work Plan addresses all
elements described in Subtask 1.1 (Develop and
Maintain Detailed Project Work Plan).

e Final baseline Project Work Plan is delivered in
accordance with the Agreement, Specifications,
and agreed delivery date, and has been Approved
by County.

Subtask 1.2. Develop Detailed Interface Activities in
the Project Work Plan

As part of the project management materials,
Contractor will develop and maintain an overall Project
Work Plan. The Project Work Plan will include an
Interface-specific section(s). The overall Project Work
Plan will include a Project Schedule, will be maintained
in Microsoft Project, and shall include:

e Deliverables, tasks, and subtasks;

e Associated dependencies among Deliverables,
tasks, and subtasks both within this SOW and
across all work streams;

e Start date and date of completion for each
Deliverable, task, and subtask;

e Acceptance Criteria for each Deliverable; and

e Milestones and Key Milestones.

Deliverable 1.2. Interface Activities in the Project
Work Plan

e Interfaces-specific section of Project Work Plan.

Acceptance Criteria:

e The Interfaces-specific section of the Project Work
Plan incorporates, and is consistent with, County-
provided input.

The Interfaces-specific section of the Project Work
Plan addresses all elements described in subtask
1.2 (Develop Detailed Interface Activities in the
Project Work Plan).

e Elements of the Interfaces-specific section of the
Project Work Plan and their associated
dependencies are reconciled with other Tasks,
subtasks, and deliverables as outlined in this and
the Maintenance and Support SOW.

e Confirmed availability of Contractor resources
required to implement the Interfaces activities in
the Project Work Plan.
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Task 1 Project Initiation

Subtask 1.3. Create Project Staffing and Resource
Management Plan

Contractor will initiate this Subtask 1.3 (Create Project
Staffing and Resource Management Plan) by identifying
all applicable organizational, departmental, consulting,
contractor, and vendor stakeholders.

Contractor will create a Project Staffing and Resource
Management Plan for all Project steps for County
including:

e Resources and staffing levels required for this SOW;

e Short descriptions of positions identified in the
Project Staffing and Resource Management Plan;

e Fully-loaded Contractor resource staffing
commitments (i.e., identification of FTE equivalent
or hours for all resources by Key Milestone);

e  Project Organizational Chart that aligns with
Licensed Software, Third-Party Products, and
workstreams documented in the SOWs;

e Reporting relationships;
e Description of other resources such as conference

rooms, training rooms, connectivity, calendars,
etc.;

e Education Tracker to monitor training received or
required for specific County staff/roles; and

e Guidelines for knowledge transfer between County
personnel as they change roles, leave, or join the
Project.

The Project Staffing and Resource Management Plan

shall reflect all roles, responsibilities, and activities in

the Project Work Plan.

Contractor will develop a draft Project Staffing and
Resource Management Plan and submit it to County for
review and feedback.

Contractor will incorporate County feedback and
proposed changes into the Project Staffing and
Resource Management Plan and submit a final version
to County for Approval.

Deliverable 1.3. Project Staffing and Resource
Management Plan

e |Initial and updated Project resource requirements
and estimates

e  Project Staffing and Resource Management Plan

Acceptance Criteria:

e Contractor completes review of draft Project
Staffing and Resource Management Plan with key
County individuals as identified by the County SOW
Lead.

e  Final Project Staffing and Resource Management
Plan incorporates, and is consistent with, County
feedback.

e  Final Project Staffing and Resource Management
Plan addresses all elements described in Subtask
1.3 (Create Project Staffing and Resource
Management Plan).

e  Final Project Staffing and Resource Management
Plan is delivered in accordance with the
Agreement, Specifications, and agreed delivery
date, and has been Approved by County.

Subtask 1.4. Conduct Project Initiation

Contractor will conduct an Initiation Session (Kickoff
event) to provide an introduction to the Services
covered by this SOW to County’s executive leadership
and County resources required to complete the tasks in
this SOW. The Kickoff event will include discussion of,
the timelines, dependencies and nature of the work
effort that will be required to implement this SOW.

Before the Project Initiation Session, Contractor will:

Deliverable 1.4. Project Initiation Completed

e Project Kickoff event

e  Final list of participants for Kickoff event

e  Project kickoff event materials

e  Report documenting dependencies for this SOW

e List of County Workgroup members who attended
the Kickoff event

e  Kickoff Event Summary Report
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Task 1 Project Initiation

e  Work with County to identify all Contractor and
County resources required to complete the tasks
outlined in this SOW;

e Jointly review and finalize participant list no later
than four (4) weeks prior to the Kickoff event;

e Develop an agenda/schedule for the Kickoff event;
and

e Review and finalize materials for the Kickoff event
with County no later than one (1) week prior to the
Kickoff event.

Contractor will conduct the Initiation Session as follows:

e Provide background and overview of the DCCDIS,
including any possible challenges and anticipated
success criteria;

e Review tasks, Deliverables, and Milestones for the
development of the DCCDIS design and
implementation activities; and

e Provide training on data collection and design
decision tools, processes, and methodologies, along
with Best Practices recommendations, that will be
used to accomplish the activities under this SOW.

After the Initiation Session, Contractor will prepare a
Kickoff Event Summary Report and a report
documenting dependencies for this SOW for review and
Approval by County.

Acceptance Criteria:

e  The Kickoff Event Summary Report has been
Approved by County.

e Report documenting dependencies for this SOW
that addresses all elements described in Subtask
1.4 (Conduct Project Initiation).

e  Report documenting dependencies for this SOW
has been Approved by County.

Subtask 1.5. Conduct Ongoing Project Management

Contractor will conduct ongoing project management
activities for the duration of the Services provided
under this SOW.

Contractor will:

e  Maintain Project Work Plan (developed in Subtask
1.1 (Develop and Maintain Detailed Project Work
Plan));

e Coordinate work efforts related to this SOW with
other Contractor and County initiatives (e.g., EHR
System Upgrades, Enhancements, etc.);

e  Perform Error management;
e Manage and develop communications;
e  Perform risk management;

e Manage staffing and resources consistent with the
Project Staffing and Resource Management Plan
(developed in Subtask 1.3 (Create Project Staffing
and Resource Management Plan));

e Perform configuration and technology change
management;

e Perform issue management;

e Perform Project change management;

Deliverable 1.5. Ongoing Project Management

e  Weekly status reports, or according to an agreed-
upon schedule, and as requested by stakeholder
groups

e Defined Project Management Office structure in
alignment with project structure and DHS
established governance

Acceptance Criteria:

e  Project management activities address all elements
described in Subtask 1.5 (Conduct Ongoing Project
Management).

e Project management activities are delivered in
accordance with the Agreement, Specifications,
and agreed delivery date, and have been Approved
by County.
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Task 1 Project Initiation

e  Perform quality management;

e Perform Deliverables management;

e Develop Status Reports and conduct Status
Meetings; and

Maintain the system architecture document and
technical architecture document consisting of
recommended configurations, integrations,
workflows, and technologies as identified in
Subtask 2.5 (System Architecture Specifications).

Contractor will provide resources to execute all Project
Management tasks, functions, and activities described
in Task 1 (Project Initiation).

Contractor will establish a Project Management Office
(PMO) structure aligned with County project team and
DHS established governance to ensure all project
management functions and activities are carried out
effectively.

Task 2 Design Data Capture and Clinical Documentation Improvement System

Task Description

Contractor will provide the Services to design the DCCDI
and design activities for the DCCDIS.

As part of (and contemporaneous with) the Interface de
and Technical Specifications for Interfaces) with respect

Document.

(Interfaces), Contractor will identify and validate the necessary Interfaces and develop an Interface Specifications

For each required Interface with respect to which Contractor is responsible, Contractor will develop a
Specification, which will include functional and technical details of the Interface.

S. As part of this task, Contractor will conduct discovery

sign task described in Subtask 2.4 (Document Functional
to which Contractor is responsible under Exhibit L

Subtasks/Deliverable

Subtask 2.1. Conduct Discovery Activities and Validate
DCCDIS Requirements

Contractor will conduct Discovery Activities in
preparation for the DCCDIS deployment activities. This
will, at a minimum, include:

e Identify County’s organizational and technical basis;

e Validate the structure and content of County’s
Interface files from the data source systems, to
ensure they contain the data elements needed for
the DCCDIS;

Contractor will conduct Requirements Validation
Activities in preparation for the DCCDIS deployment
activities. This will, at a minimum, include:

Conduct workshops for validation of DCCDIS
Requirements with County SMEs;

e |dentify any missing, unclear, or extraneous

requirements;

Deliverable 2.1. Discovery Findings and Validated
DCCDIS Requirements
e Completed Discovery Activities

e Completed Discovery Activities findings report

Acceptance Criteria:

Deliverable addresses all elements described in
Subtask 2.1 (Conduct Discovery Activities and
Validate DCCDIS Requirements)

The Discovery Activities findings report has been
Approved by County.

The list of validated requirements has been
Approved by County.
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Task 2 Design Data Capture and Clinical Documentation Improvement System

e Update and validate DCCDIS Requirements with
County SMEs; and

e Document changes to requirements and final
validated.

Subtask 2.2. Perform and Document Interfaces
Assessment

Contractor will perform a current-state Interfaces
Assessment as it relates to the DCCDIS, County’s EHR
System, including the OpenlLink Interface engine, and
associated Third-Party Products to validate Exhibit L
(Interfaces) and document the assessment as provided
below.

For all interfaces on Exhibit L (Interfaces), Contractor
will draft an Interfaces assessment that includes the
following:

e Source systems for Interfaces to and from the
DCCDIS, County’s EHR System, including the
OpenlLink Interface engine, and associated Third-
Party Products (County will provide vendor
contacts required for Interfaces with any third-
party system, including the EHR System and
OpenlLink);

e Target systems for Interfaces to and from the
DCCDIS, County’s EHR System, including the
Openlink Interface engine, and associated Third-
Party Products;

e A high level Interface description (e.g., types of
data, messaging, and Interface tools and strategy);

e Identification of existing Contractor Interfaces that
meet or may facilitate addressing the County
Interface requirements.

e Identification of missing Interfaces, if any,
Contractor requires to deliver the Services in
accordance with the Agreement.

Contractor will analyze the findings of the Interfaces
assessment and prepare a Risk Analysis Document that
(a) identifies and documents issues, risks and barriers
that may interfere with the Interfaces work stream, and
(b) proposes recommendations and options for
mitigating the identified risks, including:

e Identifying any third-party systems for which
Contractor has experienced problems developing
Interfaces in the past;

e Identifying Interfaces for which a workaround may
be required, and any limitations associated with
the applicable workaround.

Deliverable 2.2. Interfaces Assessment

e Interfaces Assessment completed and risks
identified.

e  Risk Analysis Document with recommendations for
workarounds that include recommendations that
have a high likelihood of improving DCCDIS
performance.

Acceptance Criteria:

e The Interfaces Assessment and Risk Analysis
Documentation address all elements described in
Subtask 2.2 (Perform and Document Interfaces
Assessment).

e The Risk Analysis Document is complete and
provides sufficient descriptions of risk and
mitigation recommendations.
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Task 2 Design Data Capture and Clinical Documentation Improvement System

Contractor will develop a Risk Analysis Document using
industry standards, Best Practices, Contractor’s
knowledge base and the expertise of Contractor’s
SMEs.

Contractor will review the draft Interfaces assessment
with County.

Contractor will incorporate County feedback and
proposed changes into the Interfaces Assessment and
submit the updates to County for Approval.

Subtask 2.3. Prepare Interfaces Implementation
Strategy Document

Contractor will prepare an Interfaces Implementation
Strategy Document, which, at a minimum, will:

e Specify the timing, sequencing, and coordination of
the development and implementation of each
Interface as it relates to the phased deployment

strategy for the Project;

Identify and specify data conversion requirements,
if any;

Prepare a data flow diagram; and

Specify the process and procedures for Interface
downtime and recovery strategy as to data flowing
to Contractor systems after being transmitted out
of OpenlLink and data flowing to OpenLink from
Contractor systems prior to being received by
OpenlLink.

Contractor will review the draft Interfaces
Implementation Strategy Document with County.

Contractor will incorporate County feedback and
proposed changes into the Interfaces Implementation
Strategy Document and submit a final version to County
for Approval.

Contractor will use the Interfaces Implementation
Strategy Document to update the Project Work Plan(s)
for Interfaces with information regarding when each
Interface will be developed and completed.

Deliverable 2.3. Interfaces Implementation Strategy
Document

e Interfaces Implementation Strategy Document

Updated detailed Project Work Plan(s) for
Interfaces that specify when each Interface will be
developed and completed

Acceptance Criteria:

e The Interfaces Implementation Strategy Document
incorporates, and is consistent with, County-

provided input.

The Interfaces Implementation Strategy Document
addresses all elements described in Subtask 2.3
(Prepare Interfaces Implementation Strategy
Document).

The updated Project Work Plan(s) for Interfaces
incorporates, and is consistent with, the
information set forth in the Approved Interfaces
Implementation Strategy Document.

The updated Project Work Plan(s) includes any
known tasks and deliverables by third-party
vendors to meet the DCCDIS requirements.

Subtask 2.4. Document Functional and Technical
Specifications for Interfaces

Contractor will perform the Interface activities for the
Project prior to Final Acceptance:

e Documenting any Interface requirements between
the DCCDIS and County’s internal and third-party

systems, including County’s EHR and OpenlLink;

Identifying any dependencies between the
development of each Interface and the

Deliverable 2.4. Functional and Technical
Specifications for Interfaces

e Interface Specifications Document for each

Interface

e Updates to Interfaces Risk Analysis Document

Acceptance Criteria:

e The Interfaces Specification Document for each
Interface incorporates, and is consistent with,

County-provided input.
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Task 2 Design Data Capture and Clinical Documentation Improvement System

development and deployment of the applicable
DCCDIS Solutions;

Identifying requirements, if any, associated with
migration by County of the applicable data; and

Where the migration of data from County systems
is needed for use of the Licensed Software, working
with County to help County determine the time
period for which data will be migrated and
configuring interfaces required for such migration.

Contractor will draft functional and technical
Specifications for each required Interface for which
Contractor is responsible (“Interface Specifications
Document”) that, at a minimum, specifies the
following:

Name and high level description of the County
and/or third-party system with which an Interface
is required, and a description of the purpose and
function of the Interface, and to which Contractor
Solution(s) the Interface is connecting;

Requirements of the DCCDIS either to receive or
send required elements and values;

Interface engine(s) that will be used to manage the
Interface transactions;

List of transactions and data content for Interfaces
required for each County and/or third-party system
and all DCCDIS systems;

Specifications for mapping, aliasing, and/or
transforming the data to conform to the applicable
host system and to the DCCDIS, including which
engine, if any, will be used for the transformation
of the data;

Processes and requirements for Interface
management, including filtering, throttling,
queuing, retention period, and
resending/republishing of messages;

Established standard for the Interface transaction
(e.g., HL7, ASTM, X12, DICOM, etc.) which will be
used for the necessary Interface. If a standard
cannot be met, Contractor will propose an
alternative (including justification for using
something other than an established standard);

Specifications of the data and transport
mechanisms required for the Interface transaction;

Specifications for monitoring the traffic through the
Interface, and alerting requirements to County for
unusual traffic;

The Interfaces Specification Document for each
Interface addresses all elements described in
Subtask 3.1 (Document Functional and Technical
Specifications for Interfaces).

The updates to the Risk Analysis Document address
all elements described in Subtask 3.1 (Document
Functional and Technical Specifications for
Interfaces).

The Interface Specifications Document for each
Interface that interacts with a third-party system
includes information from the third-party vendor
necessary for Contractor to build the Interface.
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Task 2 Design Data Capture and Clinical Documentation Improvement System

Requirements for identification of exception/error
types and exception/error processing of
transactions;

Specifications for downtime and recovery strategy
for each Interface for which Contractor has support
and maintenance obligations;

Specifications for Interface connectivity including:

o0 TCP/IP addresses;

0 Ports and firewall rules;

0 Client engines; and

0 Security certifications/VPN;

System Administrator account provisioning
requirements for Interface access and control; and

The role and required contributions of applicable
third-party vendors, if any, for the Interface (both
to build and maintain the Interface).

If Contractor and County cannot agree on Contractor’s
proposed solution for any Interface that must be built
to meet DCCDIS requirements, Contractor will
expeditiously escalate the issue to the predefined
governance process.

Contractor will review the functional and technical
Interface Specifications Document with County.

Contractor will incorporate County feedback and
proposed changes into the functional and technical
Interface Specifications Document and submit a final
version to County for Approval.

Contractor will work with the applicable third-party
vendors and County as required for Contractor to
create the functional and technical Specifications for
each required Interface.

Contractor will update the Risk Analysis Document
based on the functional and technical Specifications
developed for each Interface, to identify any additional
issues and barriers that interfere with achieving the
objectives of the Interfaces workstream and propose
options for mitigating the identified risks, including
identifying:

e Any data types, fields, or segments that Contractor
cannot support via an Interface; and

Interfaces for which a workaround may be
required, and any limitations associated with the
applicable workaround.

Subtask 2.5. System Architecture Specifications

Deliverable 2.5. System Architecture Specifications

e System architecture document and diagram
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Task 2 Design Data Capture and Clinical Documentation Improvement System

Contractor will develop new system architecture
specifications that include:

e [nformation and database architecture;
0 Application architecture, including Downtime
access architecture;
e Network architecture;
e |nterface architecture;
e User access architecture;
e Network and system monitoring architecture;
e Backup and disaster recovery architecture; and

e  Scalability and capacity planning during
deployment and maintenance and operations,
taking into account County estimates for future
expansion.

Contractor will:

e Lead and facilitate discussion with County
regarding domain strategy / mapping;

e Develop draft system architecture specifications;

e Conduct a review session with County;

e Incorporate County feedback; and

e Submit a final version of the system architecture
specifications to County for Approval.

Contractor will develop new system architecture

specifications that include:

e Specifications for Contractor-hosted hardware;

e Hardware and operating system specifications for
County-owned or approved devices;

e Requirements for rack space, network
infrastructure, power, and physical environment to
accommodate Contractor-owned equipment on
County premises; and

e Physical network and points of demarcation.

Contractor will develop a technical architecture
document and submit it to County for Approval.

Acceptance Criteria:

Technical architecture document and diagram

System architecture documentation is Approved by
County.

Technical architecture documentation is Approved
by County.

Deliverable addresses all elements described in
Subtask 2.5 (System Architecture Specifications).

Subtask 2.6. Complete and Validate DCCDIS Data
Import Design

Contractor will lead and guide County staff through the
development and validation of the workflows,
processes, and source files required to be built for the
implementation of the DCCDIS.

Contractor will provide an introduction and overview to
the purpose, structure, and intended functionality of
the DCCDIS, with recommended best practices and
standard source documents for the DCCDIS Data Import
Design.

Deliverable 2.6. DCCDIS Data Import Design

DCCDIS Data Import Design working sessions

Draft list of data sources, workflows, processes,
and source files

Draft data source files
Final DCCDIS Data Import Design and data source
files Approved by County

Final workflows and processes documented and
Approved by County
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Task 2 Design Data Capture and Clinical Documentation Improvement System

Contractor will provide the necessary tools to assist
County with the following:

e Understanding the various sections of the DCCDIS;

e Identifying required data sources for the

implementation of DCCDIS;

Providing instruction and guidance on structuring
existing County data into the format necessary for
successful upload;

Assisting County in mapping of County data to the
DCCDIS;

Providing instruction and guidance for County on
the workflows and process of completing data files
for implementation of the DCCDIS;

Provide instruction and guidance for County on the
workflows and processes for the ongoing
maintenance of the data files.

Contractor will track and validate progress on
completion of the source files on an ongoing basis.
Contractor will facilitate a final review session with
County of the DCCDIS Data Import Design prior to the
initial upload of any data files into the DCCDIS.

Acceptance Criteria:

e Final DCCDIS Data Import Design incorporates

County feedback and have approved by County.
Final data source files have been uploaded
successfully to the DCCDIS, in accordance with the
DCCDIS Data Import Design process.

Deliverable addresses all elements described in
Subtask 2.6 (Complete and Validate DCCDIS Data
Import Design).

Subtask 2.7. Document Reports List

Contractor will develop a final Reports List that includes
County’s list of reports from within Exhibit A.1.1.
(Reports and Dashboards) that will need to be provided
on and after Productive Use. To create this list,
Contractor will do all of the following:

e Provide County guidance/best practices to identify
high-value reports;

Review the initial Reports List provided in Exhibit
A.1.1 (Reports and Dashboards);

Review Contractor’s recommendations for how to

configure standard Contractor reports to meet any
applicable County needs;

Submit a draft Reports List for County review; and

Submit the final Reports List to County for
Approval.

Deliverable 2.7. Reports List
e Reports Working Sessions Agendas delivered in

advance of reports working sessions
Draft Reports List
Final Reports List

Acceptance Criteria:
e Contractor completes review of draft Reports List
and Contractor’s recommended high-value reports
with key County individuals as identified by the

County SOW Lead.

Final Reports List incorporates, and is consistent
with, County feedback.

Final Reports List is delivered in accordance with
the Agreement, and has been Approved by County.

Subtask 2.8. Identify and Document All User Roles and
Access Modalities

Contractor will assist County in completing security
data collection templates in collaboration with County.

Contractor will review collected data and highlight
issues and provide County with recommendations for
addressing identified issues based upon Contractor Best
Practices and other client experiences and approaches.
Contractor will provide user security profiles
documentation that includes:

Deliverable 2.8. User Security Roles and Access

Modalities
e  Final data collection templates
e  User security profiles documentation

e  User security profiles documentation review

session

Updated Security, if necessary

Acceptance Criteria:
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Task 2 Design Data Capture and Clinical Documentation Improvement System

Approach to defining and documenting
standardized user security profiles and required
authorizations for system access, as well as for
administrative access to “back office” solution
components (e.g., databases, servers, production
data, etc.);

User roles for accessing Licensed Software, Third-
Party Products, and Hosting Software; and

Policies and procedures for provisioning and de-
provisioning user identities based on Best Practices
for identity and access management solutions.

In addition to documenting all user roles and access
modalities, Contractor will conduct a full review with
the DHS Chief Information Security Officer (DHS CISO)
of the County Security Plan as to the DCCDIS. If needed,
Contractor will support and facilitate an update to the
County Security Plan to reflect any and all changes
impacted by the DCCDIS.

Contractor will conduct a review session of the user
security profiles documentation with County, including
SMEs from all relevant SOWs and work streams.

Contractor will incorporate County feedback and
proposed changes into the user security profiles
documentation and submit a final version to County for
Approval.

User security profile documentation has been
Approved by County.

The required authorizations for system access have
been Approved by County.

The policies and procedures for provisioning and
de-provisioning user identities have been Approved
by County.

Contractor completes review of draft user security
profiles documentation with key County individuals
as identified by the County SOW Lead.

Final user security profiles documentation
incorporates, and is consistent with, County
feedback.

Final user security profiles documentation
addresses all elements described in Subtask 2.8
(Identify and Document All User Roles and Access
Modalities).

Final user security profiles documentation is
delivered in accordance with the Agreement,
Specifications, and agreed delivery date, and has
been Approved by County.

County Security Plan is updated, if necessary, based
on discussion with CISO and is Approved by County.

Subtask 2.9. Document Detailed Design for County
DCCDIS

Contractor will develop a final Detailed Design
Document that includes the County design
specifications for the Licensed Software build based on
the data collected and decisions made during the
activities associated with Subtasks 2.1 (Conduct
Discovery Activities and Validate DCCDIS Requirements)
through 2.8 (Identify and Document All User Roles and
Access Modalities), inclusive, of this SOW and any
design workshops with the County Workgroup
necessary to complete the design.

The Licensed Software final Detailed Design Document
shall include documentation on all design decisions,
including:

e The key design decisions and desired outcomes

related to the DCCDIS;

The implications of key design decisions related to
integration with existing third-party and County
systems;

The data collection and decision documents
Approved by County;

Deliverable 2.9. Detailed Design Document for County
DCCDIS

e Completed data collection

e List of participants, agenda, and findings from any

design workshops
Draft Detailed Design Document
Final Detailed Design Document

Acceptance Criteria:
e Contractor completes review of draft Detailed
Design Document with key County individuals as

identified by the County SOW Lead.

Content and functional coverage of system build is
included in final Detailed Design Document.

Final Detailed Design Document incorporates, and
is consistent with, County feedback.

Final Detailed Design Document addresses all
elements described in Subtask 2.9 (Document
Detailed Design for County DCCDIS).

Final Detailed Design Document is delivered in
accordance with the Agreement, Specifications,

COUNTY OF LOS ANGELES
ACCENTURE LLP

17 EXHIBIT A.1 (DATA CAPTURE AND CLINICAL DOCUMENTATION
IMPROVEMENT SYSTEM STATEMENT OF WORK)

AGREEMENT No. H-711085



Task 2 Design Data Capture and Clinical Documentation Improvement System

Whether the decision followed Contractor’s
recommendation or not; and

e Justification for not following a Contractor

recommendation.

Contractor will submit a draft Detailed Design
Document for County review and facilitate a review
session with the County Workgroup.

Contractor will solicit and incorporate County input into
the draft final Detailed Design Document, then submit
the final Detailed Design Document for County
Approval.

and agreed delivery date, and has been Approved
by County.

Task 3 Build and Implement Data Capture and Clinical Documentation Improvement System

Task Description

Contractor will provide the Services to implement the DCCDIS and achieve Final Acceptance by County. As part of
this task, Contractor will conduct configuration and installation activities for the DCCDIS.

Subtasks/Deliverable

Subtask 3.1. Stand Up the Domains Required for the
DCCDIS

Contractor shall stand up the domains required for the
DCCDIS.

Contractor will initiate and perform the tasks set forth
in the Remote Hosting Services Plan and applicable
SOWs necessary during all stages of the Project in
accordance with the Agreement and Exhibit M
(Additional Hosting Services Terms and Conditions),
including:

]

Design and build;

Testing; and
e Training.

Contractor will ensure that the domains necessary for
build, testing, training, and production are established
and successfully tested in accordance with the

applicable SOWs under this Agreement.

Deliverable 3.1. Required Domains for County DCCDIS
Implemented

e Hosting Services provided

e Domains necessary for the build, testing, training,

and production of the DCCDIS

Acceptance Criteria:
e Hosting services are provided as set forth in the

Agreement and applicable SOWs.

Necessary domains for build, testing, training, and
production have been established and successfully
tested.

Deliverable addresses all elements described in
Subtask 3.1 (Stand Up the Domains Required for
the DCCDIS).

Subtask 3.2. Configure DCCDIS to Meet Requirements

Contractor will configure the DCCDIS and content to
meet the requirements of this SOW, including the final
Detailed Design Document.

Specific Contractor activities include:

e Review all data source systems to ensure the setup
is correct for appropriate linkage to the DCCDIS and
assist County with any necessary changes as

needed for the appropriate linkage to the DCCDIS;

Report weekly on progress towards a complete
build and alert County of any issues or risks; and

Deliverable 3.2. DCCDIS Configured
Completed DCCDIS build

Written weekly updates on status of release and
defect fixes as part of the Project Status Report

Acceptance Criteria:
County has validated that the DCCDIS build meets
specifications as documented in the final Detailed
Design Document and is ready for testing.
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Task 3 Build and Implement Data Capture and Clinical Documentation Improvement System

Notify County when the DCCDIS has been fully
configured to include all requirements related to
the DCCDIS.

Deliverable addresses all elements described in
Subtask 3.2 (Configure DCCDIS to Meet
Requirements).

Subtask 3.3. Build Reports

Contractor will build all required DCCDIS reports
according to the final Reports List and Reports Work
Plan defined in Subtask 2.7 (Document Reports List).
Contractor will:

e Map any Contractor provided standard reports to
required County required reports from Subtask 2.7
(Document Reports List);

Manage the build of all Data Capture and Clinical
Documentation Improvement System reports using
a Contractor-maintained reports tracker and
provide written weekly progress reports against
the Reports Work Plan and final Reports List under
Subtask 2.7 (Document Reports List);

Facilitate weekly reporting meetings (with County,
the County Workgroups, and with Contractor
Personnel) to monitor the progress of creation of
all Data Capture and Clinical Documentation
Improvement System reports identified in the
Reports Working Sessions under Subtask 2.7
(Document Reports List);

Notify County regularly in writing on issues and
risks identified related to the quality and schedule
of reports being built, along with applicable
resolution and mitigation activities;

Advise and assist County reporting team as
needed; and

Assist in troubleshooting issues with custom Data
Capture and Clinical Documentation Improvement
System reports in production.

Contractor will support County in the development of
Data Capture and Clinical Documentation Improvement
System reports, including review and validation of
County-created Data Capture and Clinical
Documentation Improvement System reports.

Deliverable 3.3. Reports Built

e  Report creation and maintenance

e Completed tracker of reports built

Updated Reports Work Plan, if applicable

Documentation that the complete list of all Data
Capture and Clinical Documentation Improvement
System reports defined in Subtask 2.7 (Document
Reports List) has been built and is ready for testing

e Documentation of weekly calls

Acceptance Criteria:
e  Written weekly progress reports have been

provided on the completion of the reports.
Regular written notifications have been made of
issues and risks related to the quality and schedule
of reports listed on the final Reports list.

Reports Work Plan has been completed for and
includes any County review updates.

All reports on final Reports List are completed and
approved for testing by County.

Deliverable addresses all elements described in
Subtask 3.3 (Build Reports).

Subtask 3.4. Develop Interfaces for All Data Source
Systems

For Interfaces and extracts (i) identified in Exhibit L
(Interfaces), or (ii) needed to deliver the DCCDIS,
Contractor will (1) develop the Interface and extract
specifications, (2) utilize the DHS-supported Interface
engine or tool used to support the DCCDIS to create
and manage the Interface transactions, and (3) initiate
the County-designed workflows and processes to input
the extracts on an ongoing basis.

Deliverable 3.4. Interfaces for All Data Source Systems

Built
e Interface Release Schedule

Interfaces built which conform to the functional
and technical Interface Specifications Document

Exception identification process and report
Data map for the Data Repository

Acceptance Criteria:

COUNTY OF LOS ANGELES
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For all Interfaces, Contractor will:
e Update the Interface Specifications Document,
including:
0 Name and high-level description of the

County system with which an Interface is
required, and a description of the purpose
and function of the Interface;

Requirements of the DCCDIS to receive
required elements and values; including:

=  Elements and values required by
County, the Contractor, and any third-
party vendor; and

= Detailed description of what the
Interface can or cannot accommodate,
and alternatives where required.

DHS supported interface engine(s) that will
be used to manage the Interface
transactions;

List of transactions and data content for
Interfaces required for each County system;
Specifications for mapping, aliasing and/or
transforming the data to conform to the
applicable system and to the Licensed
Software, including (a) which engine will be
used for the transformation of the data, and
(b) which data elements County wants to
retain in the DCCDIS via the Interface;

Processes and requirements for Interface
management, including filtering, throttling,
queuing, retention period, and
resending/republishing of messages;
Performance requirements for each
transaction, including real time vs. periodic,
latency, etc.;

Established standard for the Interface
transaction (e.g., HL7, ASTM, X12, FHIR,
JASON, SOAP, etc.) which will be used for the
necessary Interface. If a standard cannot be
met, Contractor will propose an alternative
(including justification for using something
other than an established standard);
Specifications of the data and transport
mechanisms required for the Interface
transaction;

Specifications of system operating
requirements for the Interface;
Specifications for monitoring the traffic
through the Interface, and reporting
requirements to County for unusual traffic;

County Approved Interface Release Schedule

Interface build completion document provided by
Contractor is Approved by County

The exception identification process and report
have been Approved by County and will be
available for County to use on an ongoing basis,
even after the Project is transitioned to Production
Support.

Deliverable addresses all elements described in
Subtask 3.4 (Develop Interfaces for All Data Source
Systems).
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Task 3 Build and Implement Data Capture and Clinical Documentation Improvement System

0 Requirements for identification of exception
types and exception processing of
transactions;

0 Specifications for downtime and recovery
strategy for each Interface;

0 Specifications for Interface connectivity
including:

= TCP/IP addresses;

= Ports and firewall rules;

=  (Client engines; and

= Security certifications/VPN.

0 System administrator account provisioning
requirements for Interface access and
control;

0 Bandwidth requirements and transaction
volumes, jointly with County and Contractor
Interface architect, County and Contractor
Systems Engineer;

0 Therole and required contributions of
applicable third-party vendors, if any, for the
Interface (both to build and maintain the
Interface);

e Track progress on Deliverables and report progress
as well as issues and risks in the weekly Project
Status Reports;

e Update and maintain a risk matrix related to the
completion of the Interface Specifications and alert
County of any risks to schedule;

e Provide build Documentation and descriptions for
successful ongoing maintenance and support of
Contractor-provided Services, including:

0 Identification of all systems which utilize the
Interface;

0 Functionality of the Interface, the hardware
and software components, transactions
involved, and security and integrity
requirements; and

0 Interface requirements including data
protocols, data formats, communications
methods, and processing priorities.

e Configure, code, and test all applications,
application extensions, and data
acquisition/Interfaces in accordance with the
functional and technical Interface Specifications
Document;

e  Build custom tables as to the data sources and
extracts identified in Exhibit L (Interfaces) within
the DCCDIS as applicable to enable the DCCDIS to
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utilize the Interface data as described in Exhibit A.3
(Licensed Software Requirements); and

e  Contractor will notify County once each Interface
build as documented in the Interface Specifications
Document is complete.

Contactor will develop a process to validate the
integrity of the upload of data through each Interface
and through manual uploads for sources for which an
interface cannot be built. This process will include an
exception report through which County can determine
the points of failure.

Contractor will develop and provide a data map for
County’s content in the Data Repository.

Task 4 Testing

Task Description

Contractor will develop a comprehensive Test Plan with input and participation from County covering all testing
necessary to confirm that the Licensed Software, Third-Party Products, Modules, and all components of the
DCCDIS function in an integrated fashion in accordance with the County requirements.

Contractor will be responsible for developing the Interfaces for which Contractor is responsible between the

Services under the Agreement.

developed in Subtask 4.1 (Develop Test Plan for Project).

DCCDIS and County’s systems and associated third-party systems as required for Contractor to deliver the

Contractor will provide Services with County input and participation to develop test scripts, test scenarios,
associated test conditions and expected results for DCCDIS testing.

Contractor will monitor the progress, and validate completion, of all prerequisites to the DCCDIS identified in the
Test Plan. Contractor will assist County in performing end-to-end testing in accordance with the Test Plan

Subtasks/Deliverables

Subtask 4.1. Develop Test Plan for Project

Contractor will develop a Test Plan document with
input and participation from County that identifies all
major aspects and phases of testing throughout the
Project, including a test plan that specifically addresses
testing for each entity (as needed). The Test Plan will
include end-to-end testing for DCCDIS and reporting. In
addition, the Test Plan will include testing for Additional
Software, required to deliver the DCCDIS to ensure the
DCCDIS operates in accordance with the Detailed
Design Document and Acceptance Criteria.

The Test Plan will detail Contractor’s approach to
performing and/or supporting the following testing
phases:

e Requirements Validation

e  Future State Workflow Validation

The Test Plan will include a test approach for each

testing phase and facility (as applicable). The test
approach will include:

Deliverable 4.1. Test Plan for Project
e Draft Test Plan
e Final Test Plan

Acceptance Criteria:

e Contractor completes review of draft Test Plan
with key County individuals as identified by the
County SOW Lead.

e Final Test Plan incorporates, and is consistent with,
County feedback.

e  Final Test Plan addresses all Test Plan elements
described in Subtask 4.1 (Develop Test Plan for
Project).

e Final Test Plan is delivered in accordance with the
Agreement, Specifications, and agreed delivery
date, and has been Approved by County.
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e Test overview including objectives and coverage;
e Testing control;

e Resourcing, including staffing (i.e., test user roles),
infrastructure, and communication protocols;

e Contractor and third-party vendor roles and
responsibilities;

e How County will participate in the testing, including
detailed roles and responsibilities;

e Test schedule with key dates and Deliverables;

e Identification of recommended prerequisites to
begin each testing phase;

e Testing sequence and interdependencies between
testing phases;
e  Testing metrics (i.e., expected outcomes, including
reports);
e  Configuration management;
e Change control;
e Tester training;
e  Exit criteria;
e Required artifacts that cover all applicable
domains, venues, and locations, including:
0 Test scenarios (narrative); and
0 Test script template (step-by-step);
e Defect severity definitions;
e Procedures for defect identification, resolution,

retesting, and escalation, and communication
related to each of these steps;

e Test tools, both Contractor-provided and County
owned; and

e Assumptions, issues, and risks.

Contractor will develop a draft Test Plan and submit it
to County for review and feedback.

Contractor will review and incorporate County feedback
and proposed changes into the Test Plan and submit a
final version to County for Approval.

Throughout the project, Contractor will review and
update the Test Plan as required by County to increase
testing effectiveness and efficiency and resolve testing
problems, and submit any Test Plan updates to County
for review and Approval.

Subtask 4.2. Develop Test Scripts, Test Scenarios, and
Test Script Catalog

Contractor will support County’s development of test
scripts, test scenarios, associated test conditions, and
expected results. Test script samples, templates, and
test scenarios will take into account departmental

Deliverable 4.2. Test Scripts, Test Scenarios, and Test
Script Catalog

e  Sample test scripts
e  Final issue tracking form
e  Test script catalog

COUNTY OF LOS ANGELES
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workflows, County-provided policies and procedures,
County-provided actual scenarios and cross-
departmental processes, and activities across all
domains, venues, and locations at County for DCCDIS
testing in accordance with Subtask 4.1 (Develop Test
Plan for Project).

Contractor will:

e Provide County with samples of test scripts and test
scenarios;

e  Work with County to identify and document
relevant test scenarios;

e Document test scenarios and test data
requirements;

e Support County in developing detailed test scripts
built upon Contractor-provided samples;

e Review and test County-adapted test scripts and
recommend revisions to ensure scripts are
comprehensive and effective to test all Licensed
Software and Third-Party Product content and
functionality;

e  Monitor progress on test script development;

e Validate completeness of test scripts and test
scenarios to ensure that test scripts and test
scenarios take into account departmental
workflows and County provided policies and
procedures;

e Notify County of any risks to schedule, quality, or
completeness of the test scripts and common test
data being developed;

e Identify systemic issues related to completion of
test scripts or test data (e.g., time management,
complexity, data quality, and training issues) and
provide County with recommendations for
addressing them (e.g., through additional training
and augmenting resources);

e Provide recommendations on grouping test
scenarios and conditions into test cycles to
maximize efficiency of test execution;

e Develop issue tracking form;

e Archive test scripts after all testing phases are
completed; and

e Deliver additional training on test script and test
data development to County personnel as needed.

The test scenarios will include, but not be limited to,

tests regarding the design and the proper functioning of
the DCCDIS in accordance with the Specifications.

Acceptance Criteria:

e  Final Test Materials address all elements described
in Subtask 4.2 (Develop Test Scripts, Test Scenarios,
and Test Script Catalog)

e  Final Test scripts, test scenarios, and test script
catalog are delivered in accordance with the
Agreement, Specifications, and agreed delivery
date, and have been Approved by County.
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Contractor will develop a test script template catalog
and submit it to County for review, localization, and
feedback.

Contractor will review and incorporate County feedback

and proposed changes into the test script catalog and
submit a final version to County for Approval.

Subtask 4.3. Conduct Full Cycle Testing

Contractor will assist County in conducting
implementation testing, record progress, and validate
completion of all prerequisites to DCCDIS testing
identified in the Test Plan. Contractor will:

e  Monitor the progress of all prerequisites to DCCDIS
testing identified in the Test Plan;

e Use the test scripts selected and developed in
Subtask 4.2 (Develop Scripts, Test Scenarios, and
Test Script Catalog) to conduct Contractor internal
validation prior to County’s DCCDIS testing;

e Notify County of any issues, problems, or incidents
affecting the completion of any prerequisites to
DCCDIS testing in accordance with the timeline
identified in the Test Plan;

e Validate the completion of all DCCDIS testing
prerequisites identified in the Test Plan; and

¢ Notify County when all prerequisites to DCCDIS
testing identified in the Test Plan have been
completed.

Contractor will jointly decide with County through the

governance process when the DCCDIS build is ready to

move to end-to-end testing.

Contractor will perform DCCDIS testing in accordance

with the Test Plan and assist County in performing end-

to-End testing activities. Contractor will:

e  Provide on-site support during County’s DCCDIS
testing activities in accordance with the Test Plan
and test scripts developed in Subtask 4.1 (Develop
Test Plan for Project) and Subtask 4.2 (Develop Test
Scripts, Test Scenarios, and Test Script Catalog),
respectively;

e Review County log of Errors and defects;

e Resolve all Errors and defects impacting Go-Live
and support County personnel in troubleshooting
issues;

e Assist County with re-testing defect fixes;

e Regularly communicate with County regarding
status and schedule of DCCDIS testing; and

° Document test results.

Contractor will monitor status and schedule of DCCDIS
testing and support re-testing resolved defects.

Deliverable 4.3. Full Cycle Testing Completed

e Documentation of satisfaction of the prerequisites
to DCCDIS testing identified in the Subtask 4.1
(Develop Test Plan for Project)

e Documentation of Contractor internal end-to-end
testing

e DCCDIS testing

e Individual phase testing, incremental phase testing
(Test Phase 1 + Test Phase 2, etc.), unit testing,
system testing, and integration testing as set forth
in the Testing Plan

e Complete test documentation, including Error and
defect log with documented resolution

Acceptance Criteria:

e Contractor validated completion of all
prerequisites to DCCDIS testing identified in the
Test Plan.

e Contractor validated completion of DCCDIS testing.

e Contractor validated completion of all Go-Live
Issues, Errors, and defects logged in DCCDIS
testing.

e Test documentation has been Approved by County.

e Test phase exit criteria have been achieved or

exceptions have been documented and Approved
by Project governance.

e The results of the above tests for the DCCDIS have
been documented.

e Unit, system, integration, and end-to-end testing
for the DCCDIS have been completed and
Approved by County.

e Deliverable addresses all elements described in
Subtask 4.3 (Conduct Full Cycle Testing).
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Contractor will conduct daily wrap-up sessions that
include:

e DCCDIS testing progress update;
e Review of open issues; and
e Strategy and schedule for resolution of defects.

Contractor will assist County in conducting
requirements of end-to-end testing as identified in the
Test Plan.

Throughout testing Contractor will:

e Provide ad hoc telephone, email, and in-person
support to the County testing teams;

e Provide written regular ongoing progress reports
on the progress of completion of resolutions to
Errors, defects and status of change requests
through the design, Approval, build, and test
process; and

e Monitor progress of testing and provide County
with advice to address issues arising, such as
inability to meet timelines, lack of quality or
attention in testing, the need for additional
resources, test support, and management tools,
etc.

Subtask 4.4. Plan and Conduct Reports Testing

Contractor will develop a Reports Test Plan document
with input and participation from County that identifies
all major aspects of the testing of the reports required
under this SOW.

The Test Plan will detail Contractor’s approach to
performing and/or supporting the following testing
phases:

e Internal Validation
e  Future State Validation

The Test Plan will include a test approach for each
testing phase and entity (as applicable). The test
approach will include:

e Test overview including objectives and coverage;
e Testing control;

e Resourcing, including staffing (i.e., test user roles),
infrastructure and communication protocols;

e Contractor and third-party vendor roles and
responsibilities;

e How County will participate in the testing, including
detailed roles and responsibilities;

e Test schedule with key dates and Deliverables;

e Identification of recommended prerequisites to
begin each testing phase;

Deliverable 4.4. Reports Testing Completed
e Draft Reports Test Plan
e Final Reports Test Plan

Documented results with County input and
participation of each completed and tested report

e List of resolved defects, including date of
completion, retest results, and County Approval for
each report

e  County Approved built and tested reports

e Resolution of all outstanding defects defined as
required for Acceptance of each report

Acceptance Criteria:

e  Contractor completes review of draft Reports Test
Plan with key County individuals as identified by
the County SOW Lead.

e Final Reports Test Plan incorporates, and is
consistent with, County feedback.

e Final Reports Test Plan addresses all Reports Test
Plan elements described in Subtask 4.4 (Plan and
Conduct Reports Testing).

e  Final Reports Test Plan is delivered in accordance
with the Agreement, Specifications, and agreed
delivery date, and has been Approved by County.
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e Testing sequence and interdependencies between
testing phases;

e Testing metrics (i.e., expected outcomes, including
reports);

e Configuration management;

e Change control;

e Tester training;

e  Exit criteria;

e Required artifacts that cover all domains, venues,
and locations, including:

0 Test scenarios (narrative); and
0 Test script template (step-by-step);

e Defect severity definitions;

e Communication procedures for defect
identification, resolution, retesting, and escalation;

e Test tools, both Contractor-provided and County
owned; and

e Assumptions, issues, and risks.

Contractor will develop a draft Reports Test Plan and

submit it to County for review and feedback.

Contractor will review and incorporate County feedback

and proposed changes into the Reports Test Plan and

submit a final version to County for Approval.

Throughout the Project, Contractor will review and

update the Reports Test Plan as required by County to

increase testing effectiveness and efficiency and resolve
testing problems, and submit any Reports Test Plan
updates to County for review and Approval.

Based on the approach outlined in the Reports Test

Plan, County will test each report and identify defects

and omissions.

Contractor will:

e Provide ad hoc telephone, email, and in-person
support to the County testing teams;

e  Monitor progress of testing and provide County
with advice to address issues arising such as
inability to meet timelines, lack of quality or
attention in testing, the need for additional
resources or test support, and management tools,
etc.;

e Enter those defects and omissions that are not
entered directly by County personnel but that are
instead, communicated by email to the Contractor
Project Manager for entering into Project Portal
Online;

e Execute the Reports Test Plan;

e  Utilize test scripts to test each report;
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e Test the reports;
e Logissues and defects related to testing of reports;
e Resolve issues and defects;

e Provide updates on status of defect resolution and
implementation of County Approved change
requests on weekly calls; and

e Support County in re-testing resolved defects
deployed by Contractor.

Subtask 4.5. Develop Interface Test Plan Deliverable 4.5. Interface Test Plan

Contractor will develop and document an Interface Test|e  Interface Test Plan.

Plan that, at a minimum, includes: Acceptance Criteria:

e The testing tools used to test each Interface; . .
e The Interface Test Plan incorporates, and is

e Allresources required to test each Interface; consistent with, County-provided input.

*  County-specific unit and system test scripts for e The Interface Test Plan addresses all elements
each Interface; described in Subtask 3.2 (Develop Interface Test

e Training on overall testing approach, and Plan).

specifically on unit and system testing, to provide
successful knowledge transfer;

e Documentation of the appropriate tests which
need to be conducted on the Interfaces;

e Identification and documentation of the roles and
responsibilities of Contractor resources, County
team members, third-party vendors, and SMEs who
will play a role in Interface validation testing;

e Atest plan for unit and system testing of each
Interface;

e Samples of unit test scripts (including test script for
reviewing historical data where applicable) for
Interfaces;

e |dentification and documentation of relevant test
scenarios for each Interface;

e |dentification and documentation of relevant test
patient data and regression test data;

e A process for the development of unit and system
test scripts and test data, including the assumed
data for the starting point of the unit test scripts;

e |dentification of any activities required by County
team and third-party vendors for testing and
validation of Interfaces and ensure that these
activities have been assigned to the relevant team
members/third-party vendors;

e A process to coordinate the timing and scope of
Interface testing with applicable testing related to
other workstreams; and
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e Aprocess to incorporate feedback and County
Approved modifications recorded in the Interface
Specifications Document.

Contractor will review the Interfaces Test Plan with
County.

Contractor will incorporate County feedback and
proposed changes into the functional and technical
Interface Specifications Document and submit a final
version to County for Approval.

Subtask 4.6. Test Interfaces

Contractor will leverage the DHS Interface engine in
connection with providing the Services related to
Interfaces. County will provide the required OpenlLink
environments in which Contractor will build and test the
Interfaces.

As each Interface is completed, Contractor will test the
Interface and identify defects and omissions.

Contractor will:

e Perform and manage the testing and address issues
arising such as inability to meet timelines, lack of
quality or attention in testing, the need for
additional resources or test support, and
management tools, etc.;

e Address identified defects, including:

0 Document and verify the requirements to
address the defect in a consistent and
structured format;

0 Resolve all defects which will have little or no
impact on Project Schedule or risk;

0 Escalate all defects which will have impact on
Project Schedule or increase risk;

0 Resolve all defects which will have impact on
Project Schedule or increase risk; and

0 Test and validate new functionality which
resolves defects.

e  Provide gateway criteria for moving from unit and
system testing to integration Testing; and

e Document County Approved gateway criteria.
For each Interface, Contractor will:
e  Track progress on Deliverables and report progress

as well as issues and risks in the weekly Project
Status Reports;

Deliverable 4.6. Tested Interfaces
e Interface build and test Schedule.

e Interfaces built which conform to the functional
and technical Interface Specifications Documents.

e Documented results with County input of each
completed and tested Interface.

e List of resolved defects, including date of
completion, retest results, and County Approval for
each Interface.

e Contractor completed unit Testing and system
testing for each Interface.

Acceptance Criteria:

e Interface build and test Schedule.

e  Built and tested Interfaces in accordance with the
Specifications.

e Contractor resolution of all outstanding defects
defined as required for Acceptance of each
Interface.

e Interface build completion document provided by
Contractor

e  Gateway criteria have either been achieved or
exceptions documented and Approved by Project
governance.

e All defects and change requests that remain for
each Interface, but are not essential to integration
testing, but essential to a Go-Live, are identified on
the issues list by mutual agreement, and
documented severity levels identified.
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Update and maintain a risk matrix related to the
completion of Interface Specifications and alert
County of any risks to schedule;

Configure, code, and test all applications,
application extensions, and data
acquisition/Interfaces in accordance with the
functional and technical Interface Specifications
Document;

Capture key performance indicators for each
transaction, including real time vs. periodic,
latency, etc.;

Execute the Interface Test Plan, including unit
testing and integration testing;

Utilize test scripts to test each Interface;
Test the Interfaces;

Log issues and defects related to testing of
Interfaces;

Resolve issues and defects;

Provide updates on status of defect resolution and
implementation of County Approved change
requests on weekly calls;

Release defect resolutions and implemented
change requests as part of the build release cycles;

Retest resolved defects deployed by Contractor;
and

Jointly decide with County through the governance
process when the Interface build is ready to move
onto integration testing, based on:

0 Completeness of functionality and content;
and

0 Severity of outstanding defects.

Contractor will notify County once each Interface build
as documented in the Interface Specifications
Document is complete.

Subtask 4.7. Resolve Test Issues and Defects
Contractor will:

Conduct issue resolution between testing events
based on the issue log.

Provide a structured tool and format in Project
Portal Online for County to record and report
Errors, defects, and omissions

Enter those defects and omissions of content or
functionality that are not entered directly by
County personnel but that are, instead,

Deliverable 4.7. Issue Resolution Conducted

Regular Errors, Defects and Change Request
Progress Reports

Defect resolution document describing identified
Errors, defects and omissions which have been
resolved

Implementation of Error and defect resolutions and
County-Approved change requests

Final test report/results summary
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communicated by email to the Contractor Project | Acceptance Criteria:

Manager for entering into Project Portal Online; e Proof of resolution of all outstanding Errors,

e Resolve all Errors and defects and support County defects and County Approved Change Requests as
personnel in trouble shooting issues; defined as required for DCCDIS Go-Live

e Assist County with retesting defect fixes; e Documented results of completed testing of the

e Regularly communicate in writing with County DCCDIS
regarding status and schedule of end-to-end e  County-Approved Completed Unit, System, and
testing; and End-to-End Testing for the DCCDIS optimization

enhancements.

e Document test results.
e Deliverable addresses all elements described in

Subtask 4.7 (Resolve Test Issues and Defects).

e Address identified omissions as follows:

0 Document and verify the requirements to
address the omission in a consistent and
structured format;

0 Address all omissions that will have little or
no impact on the Project Schedule or risk;

0 Escalate all omissions which will have impact
on the Project Schedule or risk for
consideration by the governance process;

e Use a structured tool and format provided by
Contractor, with access provided to County,
Nuance, and Dolbey, to track, record, and report
defects during Contractor’s performance pursuant
to this SOW;

e Correct defects, update defect correction stratus
per the structured tool to be provided by
Contractor, and notify County of when the defect
resolutions will be released;

Contractor and County will jointly determine whether a
requested change should be pursued at this stage in the
Project, pursued as a change request after Go-Live, or
should be rejected.

Contactor will develop a final test report/results
summary to support Go-Live readiness activities.

After Final Acceptance, Contractor will export the
information from the structured tool to be provided by
Contractor in a format agreed to by the Parties.

Task 5 Training

Task Description

Contractor will develop a Training Plan and Training and Support Materials (i.e., User / System manuals) and work
with County on an ongoing basis to adapt the Training and Support Materials for all required trainings. Contractor
will provide administrative and Help Desk training sessions, as well as end user training sessions.

Subtasks/Deliverables

Subtask 5.1. Develop Training Plan Deliverable 5.1. Training Plan

Contractor will develop a Training Plan (e.g., Education |e  Draft Training Plan
and Learning Plans) for training end users,
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administrators, technical support personnel and other
stakeholders in using and supporting the DCCDIS.

The Training Plan will at a minimum:

e Provide an overview of the strategy for training for
the DCCDIS, including training content and
organization and an overall description of training;

e Define, for each training effort, the training subject
areas, audience, objectives, approach,
development timelines, and milestones;

e Define approach, evaluation processes, and
materials to confirm that trainees have absorbed
necessary knowledge and information;

e Define a high-level training schedule for all target
audiences based on the logical sequence of how
the content should be delivered, availability of the
participants, and deployment timing;

e Include training for the target audiences on the
capabilities and proficiencies identified in Exhibit |
(Knowledge Transfer);

e Include a strategy for post Go-Live training of new
end users, administrators, technical support
personnel, and existing end users requiring
additional training; and

e Highlight overall dependencies, Milestones,
assumptions and risks.

The training plan also will include content specific to

activities related to the following:

e Table maintenance and updates;

e New processes for upload of data from other
departments and data source systems (e.g.,
procurement, supply chain, Human Resources, and
other systems identified in discovery);

e Standard and ad hoc reports; and

e  The workflows that will be used with the DCCDIS.

Contractor will develop a draft Training Plan,

incorporate County feedback, and submit a final

Training Plan for County Approval.

Contractor will refine and update the Training Plan as

new training materials are developed and training
approaches are refined.

e  Final Training Plan

Acceptance Criteria:

e Contractor completes review of draft Training Plan
with key County individuals as identified by the
County SOW Lead.

e Final Training Plan incorporates, and is consistent
with, County feedback.

e Final Training Plan addresses all Training Plan
elements described in Subtask 5.1 (Develop
Training Plan).

e Final Training Plan is delivered in accordance with
the Agreement, Specifications, and agreed delivery
date, and has been Approved by County.

Subtask 5.2. Develop Training Materials

Contractor will provide County with access to Training

and Support Materials as to the Go-Live version of the

DCCDIS to enhance training, knowledge transfer, and

adoption including:

e Sample demonstration scripts that County and
Contractor staff will work together to customize to

Deliverable 5.2. Training Materials

e Training and Support Materials for technical and
support staff and end users

e Review of, and advice for, enhancing County
Training and Support Materials
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deliver application demonstrations for end users
and other key stakeholders;

e Example standard user guides that County may
customize with input from Contractor;

e Examples of anonymized training materials
developed by Contractor for its other clients;

e Table maintenance and update documentation;

e Documentation related to new processes for
upload of data from other departments and data
source systems (procurement, supply chain, Human
Resources, and other systems identified in
discovery); and

e Documentation on generating standard reports and
developing ad hoc reports.

For all activities Contractor will:

e Review County activities and Deliverables as
County makes changes and creates new training
materials;

e  Provide advice and direction to enhance
effectiveness of such materials;

e  Provide recommendations regarding the training
materials, including recommendations regarding
which materials to use and how to enhance and
adapt the materials, pursuant to Contractor’s Best
Practices;

e Identify systemic issues related to completion of
training materials (e.g., capacity and capability of
resources, complexity of approach, and adequacy
of tools) and provide County with
recommendations to address them (e.g., through
additional tools, training, and resources); and

e Provide a walk-through/dry-run of all Training and

Support Materials prior to executing training of end
users.

e Recommendations and support for successful
development and delivery of Training and Support
Materials

Acceptance Criteria:

e  Contractor completes review of draft Training and
Support Materials with key County individuals as
identified by the County SOW Lead.

e County SOW Lead Approval of walk thru / dry run
of Training and Support materials and presentation
prior to implementation of training sessions.

e  Final Training and Support Materials incorporate,
and are consistent with, County feedback.

e Final Training and Support Materials address all
elements described in Subtask 5.2 (Develop
Training Materials).

e  Final Training and Support Materials are delivered
in accordance with the Agreement, Specifications,
and agreed delivery date, and have been Approved
by County.

Subtask 5.3. Provide Communications Strategy and
Organizational Change Management

In addition to the Training Services set forth in Subtask
5.1 (Develop Training Plan), Subtask 5.2 (Develop
Training Materials), Subtask 5.4 (Conduct System
Administrator and Help Desk Training), and Subtask 5.5
(Conduct End User Training) of this SOW, Contractor
shall coordinate with County to develop and manage an
organizational change management strategy (“OCM
Strategy”). As part of developing and managing the
OCM Strategy, Contractor will (i) develop materials for
County’s use in connection with organizational change
management (“OCM Materials”); (ii) conduct quarterly
assessments of the effectiveness of the Project-related

Deliverable 5.3. Communications Strategy and
Organizational Change Management

e  Draft OCM Strategy

e  Final OCM Strategy

e |Initial and updated OCM Materials

e Quarterly OCM Strategy assessments
e OCM Strategy review sessions

Acceptance Criteria:

e Final OCM Strategy incorporates, and is consistent
with, County-provided input.
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organizational change management and
communications and will provide County with
recommendations; and (iii) support County’s
implementation of the OCM Strategy.

Contractor will draft, with input and feedback from
County, an OCM Strategy that, at a minimum, will
include:

Data gathering processes and tools to assess
current-state County capabilities to enable
effective change;

Resource requirements;

Recommended approach for County to successfully
manage organizational and cultural change and
enhance adoption;

Recommendations and plan for organizational
change management communications;
Requirements for informational materials for
County personnel; and

Contractor to provide advisory support for
implementing the OCM Strategy.

The OCM Strategy developed by Contractor must
address:

The overarching organizational change
management strategy recommended by
Contractor, including:

0 overall philosophy and strategy;

0 plans for and anticipated challenges in scaling
of the overall approach to an organization with
the size and complexity of County;

0 resource requirements and how projected
resource requirements and timelines are
determined based on the size and complexity
of the County setting;

0 required timelines and approach to
management of the organization change
management effort; and

0 strategy to mitigating risks and adjusting the
strategy and implementation should
unanticipated challenges or delays become
apparent;

How Contractor’s standard or preferred approach
to organizational change management will be
modified in light of County’s specific training
infrastructure; and

Contractor’s RTPDI Utilization Acceleration

activities to be performed pursuant to Subtask 2.6
(Provide RTPDI Utilization Acceleration Services) of

Final OCM Strategy addresses all elements
described in Subtask 5.3 (Provide Communications
Strategy and Organizational Change Management).

Final OCM Strategy reflects Contractor’s
recommended Best Practices.

Final OCM Materials incorporate, and are
consistent with, County-provided input.

Final OCM Materials address all elements
described in Subtask 5.3 (Provide Communications
Strategy and Organizational Change Management).
Final OCM Materials reflect Contractor’s
recommended Best Practices.

County-Approved updates to OCM Materials.
Quarterly assessments of the OCM Strategy
address all elements described in Subtask 5.3
(Provide Communications Strategy and
Organizational Change Management).

OCM Strategy review sessions have been Approved
by County.

COUNTY OF LOS ANGELES
ACCENTURE LLP

34

EXHIBIT A.1 (DATA CAPTURE AND CLINICAL DOCUMENTATION
IMPROVEMENT SYSTEM STATEMENT OF WORK)
AGREEMENT No. H-711085



Task 5 Training

Exhibit A.2 (Support Services and Maintenance
Statement of Work)

Contractor will develop a draft OCM Strategy and
submit it to County for review and feedback.

Contractor will incorporate County feedback and
proposed changes into the OCM Strategy and submit a
final version to County for Approval.

Contractor shall develop OCM Materials pursuant to
the OCM Strategy and as additionally requested by
County, including:

e Tools, Documentation, and other materials (e.g.,
flyers) to support DCCDIS change management;
and

e Informational materials for County personnel.

Contractor will develop draft OCM Materials and
submit them to County for review and feedback.

Contractor shall incorporate County feedback and
proposed changes into the OCM Materials and submit
final versions to County for Approval.

Contractor shall refine and update the OCM Materials
as requested by County.

Contractor will conduct quarterly assessments of the
OCM Strategy and its implementation and outcomes
that, at a minimum, includes:

e Assessment of the effectiveness of the OCM
Strategy and County activities related to that
strategy;

e |dentification of issues related to communications
and organizational change management;

e Recommendations for communications and other
approaches and activities to enhance the
effectiveness of organizational change and
enhance the likelihood of overall Project success;

e Recommendations for potential changes to the
OCM Strategy;

e Development and refinement of communication
materials, presentations, and content for County
use; and

e  Facilitation of a review session of the quarterly

OCM Strategy assessment with County Project
team.

Subtask 5.4. Conduct System Administrator and Help
Desk Training

Contractor will provide DCCDIS Help Desk training
classes to support County Help Desk personnel and

Deliverable 5.4. System Administrator and Help Desk
Training Delivered

e Proficient individuals ready to administer the
system, provide support, and conduct general
maintenance and operations
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classes of maintenance training for System
Administrator training needs.

Contractor will work with County to define the

appropriate training on topics including:

e Application troubleshooting and issues
management;

e  DCCDIS architecture terminology and tier
functions;

e  Basic troubleshooting techniques;

e Issue resolution process;

e  Submitting service records;

e Conducting data gathering for issue resolution; and

e Technical training specific to the DCCDIS.

Contractor will conduct training for County resources
that will be responsible for administering the system
and for common maintenance and support activities.

In addition, Contractor will conduct proficiency
assessments and provide additional training, as
necessary, to ensure staff are proficient in the content
of the training.

Contractor will provide County with a recording (audio
and video) of one Help Desk training class and of one
System Administrator training class.

Acceptance Criteria:

Proficiency Assessment and documentation

All identified relevant technical staff have
successfully completed training (based on results
documented in training proficiency assessment).

Deliverable addresses all elements described in
Subtask 5.4 (Conduct System Administrator and
Help Desk Training).

Subtask 5.5. Conduct End User Training

Contractor will conduct end user training for the County
user groups described in Exhibit | (Knowledge Transfer).
This training, as defined in Subtask 5.1 (Develop
Training Plan), will be focused on the use of the DCCDIS
per the future-state end user workflows, including the
proficiencies, capabilities, and skills described in Exhibit
I (Knowledge Transfer), as well as the objectives of the
DCCDIS.

Contractor also will provide working sessions, as
defined in Subtask 5.1 (Develop Training Plan), to
enable end users to work with the DCCDIS and be able
to ask questions in real time based on implementation
of the DCCDIS and future-state workflows.

The end user training shall include the classes as
described in Exhibit | (Knowledge Transfer).

Without limiting the training described elsewhere in
this SOW, the training shall enable the applicable
authorized County end users to:

e Import external data into the DCCDIS using the file
import tools (e.g., Microsoft SSIS) provided by the
DCCDIS; and

e Create and populate custom tables within the
DCCDIS that can be queried and filtered as
described in Exhibits A.3 (Licensed Software

Deliverable 5.5. End User Training Delivered

Acceptance Criteria:

Proficient end users ready to use the DCCDIS
Proficiency Assessment and documentation

All end users successfully completed training
(based on results documented in training
proficiency assessment).

Deliverable addresses all required elements
described in Subtask 5.5 (Conduct End User
Training).
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Requirements) and A.1.1 (Reports and
Dashboards).

Contractor will:

e Track completion of training and report progress to

and other attributes as specified by County; and
Conduct proficiency assessments and provide

able to become proficient in the content of the
training.
Contractor agrees that County may create a recording
(audio and video) of training classes.

County on a regular basis and by user role, location,

additional training, as necessary, to ensure staff are

Task 6 Deployment

Task Description

validating a Deployment Plan. Contractor and County w

and support.

Contractor will conduct general deployment preparations for the deployment, including developing and

accordance with the Deployment Plan. In addition, Contractor will coordinate Project transition to maintenance

ill deploy Licensed Software and Third-Party Products in

Subtasks/Deliverables

Subtask 6.1. Develop and Validate Deployment Plan
Contractor will develop a Deployment Plan that
includes the following:

e Go-Live Go/No-Go Decision Framework and
Processes, including:

0 Definition of criteria for each Go/No-Go
decision; and

0 Go/No-Go checklist for each Go-Live;
Go-Live Help Desk Scripts with County and
Contractor roles and responsibilities and issue
logging and resolution procedure;

Go-Live Event Staffing and Support Model,
including:

(0]
(0]

Roles of Contractor and County support teams;

For each Go-Live, Contractor will support Go-
Live with project management and the DCCDIS
deployment teams until the transition to
Production Support as described in Subtask 6.3
(Provide Go-Live Support and Transition to
Production Support) has been completed,
which, as of the Effective Date, the Parties
expect to occur approximately three (3)

ten (10) Business Days of such support to be
provided by Contractor for each Go-Live,
Contractor’s DCCDIS deployment teams will be

months after each Go-Live. For at least the first

Deliverable 6.1. Deployment Plan

Draft Deployment Plan

e  Final Deployment Plan

Acceptance Criteria:
e  Contractor completes review of draft Deployment
Plan with key County individuals as identified by

the County SOW Lead.

Final Deployment Plan incorporates, and is
consistent with, County feedback.

Final Deployment Plan addresses all Deployment
Plan elements described in Subtask 6.1 (Develop
and Validate Deployment Plan).

Final Deployment Plan is delivered in accordance
with the Agreement, Specifications, and agreed
delivery date, and has been Approved by County.

COUNTY OF LOS ANGELES
ACCENTURE LLP

EXHIBIT A.1 (DATA CAPTURE AND CLINICAL DOCUMENTATION
IMPROVEMENT SYSTEM STATEMENT OF WORK)
AGREEMENT No. H-711085



Task 6 Deployment

on-site at County during the hours of 8:00 AM
to 4:00 PM Pacific time;

Issue management process; and

For each Go-Live, transition-out criteria and
transition-out process for Contractor on-site
support staff, including a Deployment Close-
Out Checklist; and

e Transition to support gates.

Contractor will review the Deployment Plan with
County.

Contractor will incorporate County feedback and
proposed changes into the Deployment Plan and
submit a final version to County for Approval.

Subtask 6.2. Conduct Deployment

Contractor will deploy the DCCDIS as defined in the
Deployment Plan.

Contractor will conduct a Go-Live Event for each Go-
Live of the Licensed Software and Third-Party Products
to formally initiate the DCCDIS deployment.
Contractor will:

e Track and monitor progress;

e |dentify, escalate, and resolve issues; and

e Recommend adjustments to deployment and the

Deployment Plans as necessary

Deliverable 6.2. Completed Deployment

Completed deployment

Acceptance Criteria:

The Go-Lives have been executed as described in
the Deployment Plan Accepted by County under
Subtask 6.1 (Develop and Validate Deployment
Plan).

Completion of the Deployment Close-Out Checklist
for each Go-Live as defined in the Deployment Plan
created in Subtask 6.1 (Develop and Validate
Deployment Plan).

Subtask 6.3. Provide Go-Live Support and Transition to
Production Support

Prior to transitioning to the steady-state Support
Services, Contractor’s DCCDIS deployment teams will
provide issue management and problem resolution
support in accordance with the Deployment Plan,
including on-site for at least the first ten (10) Business
Days following each Go-Live during the hours of 8:00
AM to 4:00 PM Pacific Time, and as otherwise described
in Subtask 6.1 (Develop and Validate Deployment Plan)
and the Deployment Plan, to assist with the following
tasks:

e  Go-Live support;

Compliance with established Go-Live DCCDIS
checkpoints;

Maintain tracking list of issues that arise
throughout the Go-Live;

e Resolve issues throughout the Go-Live; and

e  Optimization coaching.

In mutual agreement with County, following the
support period for each Go-Live as described above, the
Contractor Project team will coordinate transition to

Deliverable 6.3. Go-Live Support and Transition to
Production Support Completed

e  Go-Live support as described in Subtask 6.3
(Provide Go-Live Support and Transition to
Production Support) and the Deployment Plan
Issue tracking list for each Go-Live

Draft and final transition checklist for each Go-Live

Successful transition to Production Support

Acceptance Criteria:
e  For each Go-Live, all critical issues were resolved

during the duration of the Go-Live.

The issue tracking list for each Go-Live has been
Approved by County.

County transitioned to steady state Production
Support following each Go-Live.

Go-Live support addresses all elements described in
Subtask 6.3 (Provide Go-Live Support and
Transition to Production Support).

Each period of Go-Live Support Services were
delivered in accordance with the Agreement,
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the County and Contractor ongoing Production Support
teams upon achieving exit criteria.

Prior to each deployment, Contractor’s transition team
will develop a checklist for the transition from the Go-
Live support team to the Production Support team.

Contractor will review the transition checklists with
County.

Contractor will approve each transition to production.

For each transition to production, Contractor will
initiate Production Support to include all elements
listed under Task 2 (Maintenance and Operations) of
Exhibit A.2 (Support Services and Maintenance
Statement of Work).

Specifications, and agreed delivery date, and have
been Approved by County.

Subtask 6.4. Conduct Post Go-Live Assessment

After each Go-Live, Contractor will conduct a Post Go-
Live Assessment with County input with the following
goals:

e Determine if end-users are utilizing the Solution(s)

as designed;

Determine why end-users are not using the
Solutions(s) as designed;

Provide recommendation to facilitate use of the
Solutions(s);

Identify gaps in the Solution and the County
requirements and Business Objectives;

Document new issues not previously observed; and

Identify any additional Solution benefits and

recommendations to implement.
The Post Go-Live Assessments conducted by Contractor
will incorporate County input and will include:
[ )

A High-Level Event Guide developed with County
leadership prior to the Post Go-Live Assessment;

Contractor solution architects and/or delivery
consultants will conduct on-site user observations
and interviews (e.g., Solution workflow reviews,
discussions with analysts, etc.) on a workgroup-by-
workgroup basis by meeting individually with staff
and observing local facility and staff;

Review findings with the County Project
management team and other County teams for
review and assessment;

Review of the Post Go-Live Assessment report with
County includes Contractor resources who are
knowledgeable of the report’s contents;

Conduct an executive briefing with County to
review the findings of the assessment which will
include County management staff;

Deliverable 6.4. Post Go-Live Assessment
e High-Level Event Guide sent to County before each

Post Go-Live Assessment

Post Go-Live Assessment with County input for
each Go-Live

Acceptance Criteria:

Conduct Post Go-Live Assessment for each Go-Live
with County as outlined in the High-Level Event
Guide.

The review of the Post Go-Live Assessment report
for each Go-Live with County includes Contractor
resources knowledgeable of the report’s contents.

The Post Go-Live Assessment for each Go-Live
incorporates County feedback.

The Post Go-Live Assessment report for each Go-
Live has been Approved by County.
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e  Provide written report of findings with Contractor
advice and recommendations to enhance County’s
use of the Solutions(s) and enhance the Solution(s)
benefits; and

e Incorporate County feedback and propose changes
into the Post Go-Live Assessment reports and
submit a final version to County for Approval.

Subtask 6.5. Provide Post Go-Live Optimization and
System Usability Services

Contractor shall provide Post Go-Live Optimization and
System Usability Services to implement post-design
changes to improve the County user experience,
increase the efficiency of workflows, add post-design
features and functions, and that are otherwise
requested by County or recommended by Contractor
per the feedback and suggestions collected by
Contractor from County throughout the Project (“Post
Go-Live Changes”). As part of the Post Go-Live
Optimization and System Usability Services, Contractor
shall:

e Solicit and collect feedback and suggestions from
County during Contractor’s performance of Task 4
(Testing), Task 5 (Training), Subtask 6.3 (Provide
Go-Live Support and Transition to Production
Support), and Subtask 6.4 (Conduct Post Go-Live
Assessment) under this SOW;

e  With input from County, prioritize the Post Go-Live
Changes and other feedback and suggestions and
develop an Implementation Plan for the post Go-
Live optimizations, system usability improvements,
and other Post Go-Live Changes;

e  Within the first two (2) weeks following each Go-

Live:

O validate the DCCDIS functionality, including
validation that appropriate outcomes are
being achieved pursuant to the Specifications,
including the Business Objectives; and

0 implement configuration changes and other
DCCDIS changes to resolve issues that are
identified with the DCCDIS functionality;

e Implement the Post Go-Live Changes;

e Asto any Post Go-Live Changes not implemented
by Contractor under this Subtask 6.5 (Provide Post
Go-Live Optimization and System Usability
Services), Contractor shall develop a plan and
timeline to implement such post Go-Live
optimizations and system usability improvements
as part of the Support Services.

Deliverable 6.5. Post Go-Live Optimization and System
Usability Services

e Draft Implementation Plan for Post Go-Live
Changes

e Final Implementation Plan for Post Go-Live
Changes

e Documentation of implemented Post Go-Live
Changes

Acceptance Criteria:

e Deliverable addresses all elements described in
Subtask 6.5 (Provide Post Go-Live Optimization and
System Usability Services).

COUNTY OF LOS ANGELES
ACCENTURE LLP

40 EXHIBIT A.1 (DATA CAPTURE AND CLINICAL DOCUMENTATION

IMPROVEMENT SYSTEM STATEMENT OF WORK)
AGREEMENT No. H-711085



Task 6 Deployment

Contractor will develop a draft Implementation Plan for
Post Go-Live Changes and submit it to County for
review and feedback.

Contractor will review and incorporate County feedback
and proposed changes into a final Implementation Plan

for Post Go-Live Changes and submit the final version to
County for Approval.

Contractor will begin its performance of the Post Go-
Live Optimization and System Usability Services upon
County’s Approval.

Nothing in this Subtask 6.5 (Provide Post Go-Live
Optimization and System Usability Services) will require
Contractor to make changes to the Source Code of the
Licensed Software.

Task 7 Project Close-Out Activities

Task Description

Contractor will be responsible for Project close-out activities. The purposes of these activities are to resolve any
outstanding Project issues, obtain formal agreement from the Project governance processes to officially close out
the Project, ensure that there is an official hand over of the DCCDIS from the Project team to the maintenance
and operations team, and conduct a thorough review of the Project.

Subtasks/Deliverables

Subtask 7.1. Develop Project Close-Out Checklist
Contractor will develop a Project Close-Out Checklist
(Solution Turnover Document).

Contractor will review the draft Project Close-Out
Checklist with County.

Contractor will incorporate County feedback, and
submit a final Project Close-Out Checklist for County
Approval.

Deliverable 7.1. Project Close-Out Checklist
e Draft Project Close-Out Checklist
e  Final Project Close-Out Checklist

Acceptance Criteria:

e Contractor completes review of draft Project Close-
Out Checklist with key County individuals as
identified by the County SOW Lead.

e  Final Project Close-Out Checklist incorporates, and
is consistent with, County feedback.

e Final Project Close-Out Checklist addresses all
elements described in Subtask 7.1 (Develop Project
Close-Out Checklist).

e  Final Project Close-Out Checklist is delivered in
accordance with the Agreement, Specifications and
agreed delivery date, and has been Approved by
County.

Subtask 7.2. Achieve DCCDIS Final Acceptance

After each Go-Live Event, Contractor will diagnose,
propose solutions to, and correct Errors in accordance
with Section 12 (Acceptance) of the Agreement.
Contractor will conduct a review session with County
after Productive Use of each Go-Live Event and will
provide the Performance Verification Report described

Deliverable 7.2. DCCDIS Final Acceptance
e Performance Verification Report

e  Final Acceptance Report under this SOW

Acceptance Criteria:
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in Section 12.5.2 (Performance Verification Report) of
the Agreement.

After each Go-Live Event, Contractor will develop a
performance verification report which includes:

e Summary of activities, results, and outcomes;

e  Summary of Errors and issues identified by

Contractor or County;
Summary of lessons learned; and

Confirmed compliance with Service Levels specified
in Exhibit E (Service Levels and Performance
Standards).

After the last Go-Live Event, Contractor will provide a
Final Acceptance Report which includes:

Certification of Performance Verification and Final
Acceptance for each Go-Live;

Confirmation that the Licensed Software is in
Productive Use and that critical and high issues are
resolved directly or with acceptable workarounds;

List of all unresolved issues;
Plan for resolution of unresolved issues; and

Confirmation of compliance with response times
and other Service Levels.

e  Performance Verification Reports.

e Diagnosis and resolution of Errors in accordance

with the Agreement.

The Final Acceptance Report under this SOW has
been Approved by County.

Successful completion of County Acceptance
Testing.

Final Acceptance under this SOW by County.

Subtask 7.3. Conduct Project Close-Out
During the Project close-out, Contractor will:

e  Conduct all of the activities defined in the Project

Close-Out Checklist;
Conduct a Solution Turnover Meeting;

Review all aspects of Project close-out with County;
and

Address all outstanding issues and activities.

Deliverable 7.3. Project Close-Out Completed
e Project close-out activities as identified in the

Project Close-Out Checklist.

Acceptance Criteria:
e  Project Close-Out services and activities address all
elements described in Subtask 7.3 (Conduct Project

Close-Out).

Project Close-Out services and activities are
delivered in accordance with the Agreement,
Specifications, and agreed delivery date, and have
been Approved by County.
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6. PROJECT DELIVERABLE EXPECTATIONS DOCUMENT TEMPLATE

Project Deliverable Expectations Document

Project Deliverable Number:

Title of Deliverable:

Deliverable Description:

Contract/SOW Reference:

Frequency:

Initial Draft Submission Due Date:

County’s Review of Draft Deliverable:
[XX] Days

Final Submission Due Date:
[XX] Days after receipt of draft comments

County Approval Required:
Yes/No

Detailed Deliverable Outline:

Contractor: Complete shaded area below

Distribution:
County Project Manager — 1 hard copy and 1 soft copy

County Project Oversight — 1 soft copy

Deliverable Acceptance Criteria (include agreed upon requirements, format and contents, related to Deliverable):

Prepared By (please print):

Date Submitted:

Date Submitted 2:

Date Submitted 3:

Phone Number:

Contractor Representative Name:

Contractor Project Director or Contractor Project Manager Signoff (For Key Deliverables):

E-mail:

Contractor Representative Position:

Contractor Representative Signature:

County Approval/Comments

Approved By:

Date:

Date:

Signature:

Comments:
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ExHIBIT A.1.1 (REPORTS AND DASHBOARDS)

TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT
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EXHIBIT A.1.1

REPORTS AND DASHBOARDS

This Exhibit A.1.1 (Reports and Dashboards) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System and Related Services Agreement
(the “Agreement”), Agreement No. H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated into
the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the Agreement.

Contractor shall implement the DCCDIS such that the reports included in the Licensed Software’s standard reporting libraries are available for use by County in accordance with
the Approved design. During the Enhanced Support Period, Contractor shall implement modifications to, and create new reports included in, the Licensed Software’s standard
reporting libraries. As of the Effective Date, the following reports are provided by the standard reporting libraries for the Licensed Software.

1. REQUIRED REPORTS AND DASHBOARDS FOR DCCDIS GO-LIVE
luti i.e., VR,
Commercial Name Solution (i 'e Report / Dashboard Report or ..
No. of Product RTPDI, Radiology, Name Dashboard Description
CACDI, or CAC)

1. |Fusion CAC CAC Coder Activity Report Report | This report shows the distinct number of accounts that were 'Viewed', 'Saved',
'Submitted', and 'Resubmitted’, then the total number of Queries created, the total
time updating, time viewing accounts, and total time spent per day - grouped by coder
then by category (patient type) over the date range. Date Range is the date of the
activity, beginning of start date to the ending of end date.

2. |Fusion CAC CAC Coded Procedure Account Report | This report provides details about charts with assigned procedures.

Details

3. |Fusion CAC CAC Coder DRG Summary Report | This report is to show the breakdown per coder MS-DRG to show the total visits per
DRG.

4. | Fusion CAC CAC Coding Chart Status Report | This report displays coding productivity in regard to submitted, pending, and unbilled

Report charts. This report shows how long the chart took to code from the time the patient
was discharged and how long the chart took from the time the coder had accessibility
to the patient chart. Once a patient is discharged, it may be examined for
completeness and non-coding staff may place pending reasons on the chart to indicate
deficiencies. When the deficiencies are resolved, the chart is then assigned to a coding
worklist to indicate the chart is ready for coding.

5. |Fusion CAC CAC Consulting Provider Report | This report provides a list of all consulting provider(s) that were added to each

Report account.

6. |Fusion CAC CAC Discharged Not Final Report | This report will show management all of the discharged charts within the system that

Coded do not have final coding.
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No.

Commercial Name
of Product

Solution (i.e., VR,
RTPDI, Radiology,
CACDI, or CAC)

Report / Dashboard
Name

Report or
Dashboard

Description

Fusion CAC

CAC

Engine Outcome per
Coder

Report

This report should be used to show if the user is using code suggestions or manually
adding codes. It will show total assigned codes broken down by code set along with
how many codes were suggested by the engine versus added by text documents and
non-text documents in addition to those that were added in duplicate. Duplicate is
defined by codes that both the engine and the end-user added the code. This report
card should be used as an educational opportunity to show possible improvements for
the end-user and/or code suggestions. This report is recommended to be used in
conjunction with an audit.

Fusion CAC

CAC

Final Code Count per
Account

Report

This report shows the submitted chart high level outcomes for diagnosis and
procedure codes per account. The Total Dx column displays the total of unique
diagnosis codes on the account (visit, admit, principal and secondary); the # of DX
Unspecified column shows how many of those codes are showing an 'unspecified'
designation in their description. This report will allow managers to target coder audits
to determine if the chart is being coded correctly or if additional data should have
been requested through a query. This report would be used in conjunction with an
audit.

Fusion CAC

CAC

Financial Class Outcome
by Discharge

Report

This report shows the breakdown per financial class per month. It will breakdown the
total patient charts, average length of stay total charts and case mix index.

10.

Fusion CAC

CAC

Global Productivity

Report

This report shows coder productivity by patient type per day, the number of 'Viewed',
'Saved', and 'Submitted' actions, and the total time logged in working on that patient
type.

11.

Fusion CAC

CAC

Incentive Productivity
Report

Report

This report applies an incentive multiplier to the distinct number of accounts that were
first submitted each week per user to calculate incentive points.

12.

Fusion CAC

CAC

Payor Volumes

Report

This report shows the submitted patient account number, full name, MRN#, discharge
date, patient type, and facility - grouped by payor with number of accounts submitted
subtotals and grand total over the date range. Date Range is the date the account was
discharged, beginning of start date to the ending of end date.

13.

Fusion CAC

CAC

RCR Productivity Report

Report

This report tracks daily productivity for recurring accounts. It uses the effective date to
track which occurrence of the account was coded. An account can repeat on the report
if the chart has been coded multiple times on the same day with different effective
dates.

14.

Fusion CAC

CAC

Submitted by Coder

Report

This report shows the number of accounts submitted - grouped by facility, category,
and submitter - over the account discharged date range. The number of accounts
submitted per coder is compared to the total number of accounts per facility and
category to calculate a submitted rate. Total discharges are only displayed per facility
and category.
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Solution (i.e., VR,

No. Com;u;:c::lu:ltame RTPDI, Radiology, Report|\/laD;:hboard I:;:(I)al::;i Description
CACDI, or CAC)

15. | Fusion CAC CAC Submitted By Discharge Report | This report shows the number of accounts discharged, submitted, and percent of

Date submitted - grouped by facility, discharge date, and patient type over the date range.

16. | Fusion CAC CAC Submitted Secondary Report | This report is based on the first submit of an account. It shows what the total of

Diagnosis Total secondary diagnosis codes per account is and whether the end user manually added
them, the system suggested them, or the user added AND the engine suggested the
codes(s). In addition, the total codes still unassigned upon submit will be shown.

17. | Fusion CAC CAC User Detail Report | This report shows the detail of the accounts that are coded including re-submits, the
codes Added/Deleted by the coder, number of documents, and Total Charges amounts
— grouped by coder over the date range.

18. | Fusion CAC CAC Weekly Coder Activity Report | This report shows the distinct number of accounts that were 'Viewed', 'Saved',

Report 'Submitted', and 'Resubmitted’, then the total number of Queries created, the total
time updating, time viewing accounts, and total time spent per week - grouped by
coder then by category (patient type) over the week range.

19. | Fusion CAC CAC Top 10 Coded Medical vs. Report | This report displays the Top 10 Medical vs. Surgical DRGs for submitted accounts

Surgical DRG within the defined discharge date.

20. | Fusion CAC CAC User Audit Trail Report | This report shows user activities over the date range. Not selecting a User will result in
only system events being displayed.

21. | Fusion CAC CAC User Session Log Report | This report shows the users log showing the Checkout time (when user went into the
account), Check-in time ('Saved', 'Submitted', or cancelled activity in the account), and
total time in the account per each account session.

22. | Fusion CAC CAC Case Mix Index per Report | This report will provide a monthly case mix overall for all financial classes then for each

Month financial class. This report is based upon final coded outcomes.

23. | Fusion CAC CAC CC/MCC Capture Rate Report | This report provides the final outcome of CC/MCC capture rate. This can be used to
compare the CC/MCC capture rate to those DRG's that don’t have a DRG but, have the
opportunity to be maximized which is defined as DRG's with a DRG description of
without CC/MCC, w/o CC, w/o MCC. This report will tell you what opportunities may
have been missed.

24. | Fusion CAC CAC Current Workgroup Report | This report shows the list of all of the workgroups with the total charts, oldest admit

Report and discharge date along with total charges.

25. | Fusion CAC CAC DRG Comparison Report Report | This report shows the difference between Baseline DRG and Final DRG per account.

Only accounts that have both a CDS calculated Baseline DRG and a Coder Submitted
Final DRG with an Admit Date within the selected range will be included. The user(s)
selected below will constrain the data to either (or both) by the CDS on the most
current calculated Baseline DRG or the Coder that last submitted with a Final DRG.
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No.

Commercial Name
of Product

Solution (i.e., VR,
RTPDI, Radiology,
CACDI, or CAC)

Report / Dashboard
Name

Report or
Dashboard

Description

26.

Fusion CAC

CAC

HAC Report

Report

This report is to provide a listing of all patients admitted within the date range of this
report that contains hospital acquired conditions. This report only looks at final coded
data and does not reflect working data.

27.

Fusion CAC

CAC

Outstanding Queries

Report

This report displays a list of the physicians that have open queries. At the top of the
report there is a summary that shows the Top Physicians with outstanding queries and
the length of time their oldest query has been open.

28.

Fusion CAC

CAC

Pending Reason Historical
Report

Report

This report will provide details about the number of encounters that have a Pending
Reason added by User, the date, and Pending Reason as well as the length of stay and
total charges for each encounter. The goal of this report is for management to track
the historical progression of an encounter.

29.

Fusion CAC

CAC

Pending Reasons

Report

This report shows which charts are pending, who placed the pending reason, what the
pending reason is, and which physician was assigned to the pending reason. Not all
pending reasons will have a physician assigned as some pending reasons are not a
result of chart deficiency.

30.

Fusion CAC

CAC

Present on Admission
Tracking

Report

This report is based on the date the patient chart was discharged and its final diagnosis
codes. POA Values will be listed, along with HAC determinations if they are present.
The totals for the columns Visit Count, Total LOS Days and Average LOS, (if available;
Deaths, Autopsy Required) are figured per account, the Totals for the Present on
Admit and HAC columns are figured per code.

31.

Fusion CAC

CAC

Query Impact by
Discharge Date

Report

This report will show you the impact that the query made. The report is based on the
patient's discharge date and is grouped by query template name, then by Author, then
by account #. The query will also show if there was a shift in DRG and what the user
listed as the reason for the shift.

32.

Fusion CAC

CAC

Query Stats

Report

This report shows the physicians within the date range that were queried. The report
will show how many charts the physician was queried for and how many queries these
charts resulted in.

33.

Fusion CAC

CAC

Inpatient Coder Scorecard

Report

This report shows, on an individual coder basis, the principal diagnoses, secondary
diagnoses, and procedure code assignment errors that may or may not have resulted
in a DRG change and financial impact. The report has an audit present. The date
range for this report is for the date the audit was performed.

34.

Fusion CAC

CAC

Outpatient Coder
Scorecard

Report

This report shows, on an individual coder basis, the errors and accuracy rates for
diagnosis codes including Reason for Visit and secondary diagnoses; errors in CPT code
assignments, modifiers, charges, and procedure details (provider name and date of
procedure).
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Solution (i.e., VR,

detailed results

No. Com;u;:c::lu:ltame RTPDI, Radiology, Report|\/laD;:hboard I:;:(I)al::;i Description
CACDI, or CAC)

35. | Fusion CAC CAC Audit Executive Summary Report | This report is an executive level view that shows an overview of inpatient and
outpatient audit activity by Auditor. It includes the audit rate and average error rates
for diagnoses and procedure coding. The date of this report is based on the date the
account was first submitted.

36. | PowerScribe One Radiology Author Productivity— Report | This report shows the start and end time of each report within the supplied date

Detailed Activity range, as well as the time that the radiologist signed the report. Unsigned reports do
not appear in this report.

37. | PowerScribe One Radiology Author Productivity— Report | This report shows the number of reports providers dictated during each hour of the

Hourly Detail day during a specified date range. It provides subtotals by author and grand totals for
the morning and evening periods.

38. | PowerScribe One Radiology Author Productivity— Report | This report lists by provider the number of daily reports as well as a monthly total for

Monthly Summary each provider. Also provides a graphical representation of each provider's monthly
performance.

39. | PowerScribe One Radiology Author Productivity - RVU Report | This report provides statistics on Relative Value Unit (RVU) measurements, by site and
author. This assumes the organization has set the RVU measurements in the system.

40. |PowerScribe One Radiology Author Productivity— Report | This report shows the number of different reports for a provider divided into

Summary Activity categories, such as reports dictated, transcribed, speech-recognized, and signed. The
average report length and the total report length for the selected time period are also
shown.

41. | PowerScribe One Radiology Author Productivity— Report | This report provides a breakdown of reports by author and site, based upon the

Summary Detail number of reports and the number of words.
42. |PowerScribe One Radiology Author Productivity— Report | This report shows, for each provider who dictated reports, how many reports were
Summary Overview self-edited and how many sent to an editor. In addition, it gives a total number of
reports and minutes dictated for each provider, and a grand total for all providers.
43. |PowerScribe One Radiology Author Productivity— Report For reports each provider signed during the selected period, this report shows the
Words Dictated percentage of words dictated by the provider as opposed to words typed.

44. | PowerScribe One Radiology AutoText—By Account Report | This report shows Site-level AutoText usage by each author within a designated time
frame, plus a detail report of which Site-level AutoText were actually used.

45. | PowerScribe One Radiology AutoText—Summary Report | This report provides a summary of Site-level AutoText usage within a designated time
frame, plus a detail report showing which authors used each Site-level AutoText.

46. | PowerScribe One Radiology AutoText—Verbiage Report | This report shows the AutoText entries used by a specific provider or by all providers.

47. |PowerScribe One Radiology Clinical Guidance - Report | This report contains detailed information on the use of the clinical guidance guidelines.
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luti i.e., VR,
Commercial Name Solution (i 'e Report / Dashboard Report or ..
No. of Product RTPDI, Radiology, Name Dashboard Description
CACDI, or CAC)
48. | PowerScribe One Radiology Editor Productivity— Report | This report shows the number of reports edited during each hour of the day during a
Hourly Detail specified date range. It provides subtotals by editor and grand totals for the morning
and evening periods.

49. |PowerScribe One Radiology Editor Productivity— Report | This report provides information on all editors about total number of lines, total

Summary number of characters, average lines, and average characters each editor produced
based on the selected date range

50. | PowerScribe One Radiology Follow-up Report | The follow-up recommendations reports provide a detailed look at follow-up items

Recommendations such as acuity, modality, body region, and whether the recommendation was accepted
or declined.

51. | PowerScribe One Radiology Quality Check - by author Report | This report provides information about any Quality Check consistency checks that
were run during a specific time frame, based on a specific radiologist.

52. | PowerScribe One Radiology Quality Check - detailed Report | This report provides detailed information about any Quality Check consistency checks

results that were run during a specific time frame.

53. | PowerScribe One Radiology Quality Check - session Report | This report lists any Quality Check sessions that occurred during the selected time

listing frame.

54. | PowerScribe One Radiology Report Custom Fields Report | The Custom Fields report shows information about reports with custom fields that
contain specified values.

55. | PowerScribe One Radiology Reports—Anatomy Report | This report shows a summary of reports submitted, organized by body region and

Modality Summary modality.
56. | PowerScribe One Radiology Reports—Embedded Report | This report shows information on images that were added to reports.
Images

57. | PowerScribe One Radiology Reports—Medical Order Report | This report shows the medical order information, including the barcodes for both the

with Barcode patient and the study, based on the Order Number.

58. | PowerScribe One Radiology Reports—Peer Reviews Report | This report provides information about any peer reviews that were performed during
the selected time frame for specific sites and/or authors.

59. | PowerScribe One Radiology Reports—Report List Report | This report shows all reports that meet your criteria. For example, you can view all
reports that include a particular AutoText entry, or to see how many reports a resident
has dictated under a specified modality.

60. | PowerScribe One Radiology Reports—Unsigned Report | This report lists reports that are currently unsigned by attending or resident providers.
Unsigned reports do not include those sent to an editor.

61. | PowerScribe One Radiology TAT—Reports Sent to Report | This report shows the turnaround time (TAT) for each report within the supplied date

Editor by Attending range. In this case, TAT is defined as the amount of time, in minutes, from the
beginning of the dictation (when the provider initiated the report) to the end of the
correction. In addition, this report provides an average of report lengths and average
TATSs for the supplied date range. Reports must be final to appear in this report.
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Solution (i.e., VR,

Actionable Findings

Message Detail

No. Com;u;:c::lu:ltame RTPDI, Radiology, Report|\/laD;:hboard I:;:(I)al::;i Description
CACDI, or CAC)
62. | PowerScribe One Radiology TAT—Reports Sent to Report | This report is identical to the TAT—Reports Sent to Editor by Attending report
Editor by Resident Report described above, except that it reports on residents instead of attending radiologists.
All parameter fields and result fields are the same as the TAT—Reports Sent to Editor
by Attending report.
63. | PowerScribe One Radiology TAT—Summary Author Report | This report shows, for each author, the average turnaround from the time dictation
Dictated to Signature began to the time the report was signed.
64. | PowerScribe One Radiology TAT—Summary Author Report | This report is identical to the TAT—Summary Attending Dictated to Signature report
Order to Signature described above, except that it shows the average TATs from the time the film was
ordered (as opposed to dictated) to the signature time. All parameter fields and result
fields are the same as the TAT—Summary Attending Dictated to Signature report.
65. | PowerScribe One Radiology TAT—Summary Author Report | This report shows the average report signature TATs, divided into ranges.
Signature Averages
66. | PowerScribe One Radiology TAT—Summary Author to Report | This report shows, for each editor, the number of reports whose turnaround time fell
Editor into each of several ranges. The report also shows each editor's total number of
corrected reports and average TAT in hours, minutes, and seconds.
67. | PowerScribe One Radiology TAT—Summary Resident Report | This report is identical to the TAT—Summary Author to Editor report described above,
to Editor Report except that it reports on residents instead of attending radiologists. All parameter
fields and result fields are the same as the TAT—Summary Author to Editor report
68. | PowerScribe One Radiology TAT—To Radiologist Report | This report lists the details on the amount of time it takes for a radiologist to sign a
Signature report.
69. | PowerScribe One Radiology Admin Portal Dashboard | Dashboard | The Dashboard tab in the Exams group provides a real-time view of exam activity in
the system. It has three tabs, each showing a different set of exam-related activities.
User Activity: Shows all users currently logged into the system, including Portal users,
how long they have been logged in, the workstations they are using, the exams on
which they are working, and the last action taken on these exams. Inbound Activity:
Shows all recent messages received from the RIS. Outbound Activity: Shows all recent
messages sent to the RIS.
70. | PowerConnect Radiology Monthly Summary Report | Total monthly messages received by ordering clinician both in and out of compliance.
Actionable Findings Total messages with admin closure and the breakdown of all findings levels.
71. | PowerConnect Radiology Monthly Message Audit Report Monthly messages audit
Actionable Findings
72. | PowerConnect Radiology Administrative Closure Report | Administrative closure messages by groups report.
Actionable Findings
73. | PowerConnect Radiology Out of Compliance Report Detailed information for all out of compliance messages sent
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Solution (i.e., VR,

C ial N . R t / Dashboard R t A
No. om;:t:’:f;:uctame RTPDI, Radiology, epor I\/lar:: oar D;:(I)a:)a:; Description
CACDI, or CAC)
74. | PowerConnect Radiology Compliance and Report | Message escalation details per facility
Actionable Findings Statistical with Variable
Date Range Report

75. | Follow Up Manager Radiology Track Board Report Real-time alerts and tracking of incidental findings, managing overdue exams.

76. | Follow Up Manager Radiology Real-time tracking and Report | Patient information, comprehensive event audit, and next step action items.

auditing

77. | Follow Up Manager Radiology Filtered Reports Report | Criteria for reporting are MRN, Indication, MD, MD code, Finding exam date, month,
and year. Accession, organization, state, ordering location, finding type, date, Follow
Up Date, ordering clinician.

78. | mPower Radiology Critical Result Compliance Report Detailed report of report containing certain critical results that did not have
communication statement to the ordering clinician broken down by radiologist.

79. | mPower Radiology Overdue Follow Up Report | Detailed report of follow up recommendations contained in reports that did not have a

Recommendations follow up study completed for that patient

80. | mPower Radiology Quality Tracking Report Detailed report of laterality errors and gender mismatches broken down by radiologist.

81. | mPower Radiology MIPS Events Report | Provides compliance report over time on MIPS measure compliance by radiologist.

82. | Nuance Dragon VR User Activity Report | The total number of Dragon Medical One licenses grouped into active users, assigned
licenses and unassigned licenses. Active users are defined as having recorded more
than zero minutes of dictation. User Activity will show the total number of users
grouped into active and inactive users.

83. | Nuance Dragon VR User Adoption Report | The percentage and total number of users who have adopted Dragon Medical One
(this means they have used at least 1 voice command and dictated at a speed of at
least 300 lines per hour, using Dragon Medical One).

84. | Nuance Dragon VR User Productivity Report | The total number of lines created and hours spent using Dragon Medical One; the
average number of lines created per hour.

85. | Nuance Dragon VR Dictation Quality Report | The percentage of ACR (accumulated changes made by a user while interactively
creating a document).

86. | Nuance Dragon VR User Efficiency Report | The percentage of lines per hour created via auto-texts compared to those created via
manual dictation; the total number of auto-texts.

87. | Nuance Dragon VR Tim saved (auto-text) Report | The total number of hours saved by using auto-texts instead of manual dictation.

88. | Nuance Dragon VR User Details Report User productivity and efficiency data (for example, the total number of lines created

and hours spent using Dragon Medical One or the total number of auto-texts used);
dictation quality data (for example, accumulated change ratio or signal-to-noise ratio).
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No.
° of Product

Commercial Name

Solution (i.e., VR,
RTPDI, Radiology,
CACDI, or CAC)

Report / Dashboard
Name

Report or
Dashboard

Description

89. | Nuance Dragon

VR

User Benchmark

Report

A user's productivity and efficiency compared to their peers, based on user type,
primary specialty and how experienced with Dragon Medical One they are (maturity
level)

90. | Nuance Dragon

VR

Session Details

Report

The total number of sessions; the sessions' length in minutes; the total number of
characters created via dictation; the total number of auto-texts used and characters
created via auto-texts; the total number of visible black characters created via
dictation (this does not include spaces, formatting characters or auto-text contents).

91. | Nuance Dragon

VR

Comparison Matrix

Report

The average number of lines per hour; the total number of minutes, hours and lines at
the user level.

92. | Nuance Dragon

VR

Productivity Forecast

Report

The estimated total number of lines created and hours spent using Dragon Medical
One; the estimated average number of lines created per hour; the estimated total
number of auto-texts used; the estimated percentage of lines created via auto-texts;
the estimated total number of voice commands used (including step-by-step
commands)

93. | Nuance CDE One

CACDI

Daily Monitoring

Dashboard

Operational Dashboard, Encounter details around current Assigned cases, Unassigned
cases, Discharged unassigned cases. Clarification status, how many clarifications are
overdue and require follow up. Encounter distribution by status, unit, or payer. This
allows manager to determine if there anything preventing timely coding and billing, as
well as determining individual CDS current case volume.

94. | Nuance CDE One

CACDI

Program Monitoring

Report

Reports focus on program targets, by investigating trends including the ability to drill
down to the root cause and identify improvement areas to make the program more
successful. Program Monitoring includes the following report types for use by CDI
program leaders; Review activity per CDS/Payer/Unit, Clarifications including type of
clarification sent/impact on DRG assignment/Provider response details (includes turn
around time and response type reports)

95. | Nuance CDE One

CACDI

Staff Management

Report

Report designed for CDI leaders to measure the performance of individual CDS and
overall CDI Team performance, to allow for effective management. Reports include
CDS Report Cards include; Review metrics (initial, re-review, and total reviews), Turn
around time for new admissions, status of Concurrent vs Retrospective reviews,
Clarification metrics (volume of clarifications sent, impact vs severity clarification type,
response and agreement rates, CC/MCC capture rates), coder match rates.

96. | Nuance CDE One

CACDI

Executive Overview

Report

Executive reports include; CMI trending, SOI/ROM impact, Reimbursement impact,
and Nuance Peer group benchmarking.

97. | Nuance CDE One

CACDI

Quality Dashboard

Dashboard

Dashboard allows tracking of clarification activity or lack thereof and the impact to the
organization including; PSI, Core measure, Readmission, HAC, and HCC capture.
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luti i.e., VR,
Commercial Name Solution (i 'e Report / Dashboard Report or ..
No. of Product RTPDI, Radiology, Name Dashboard Description
CACDI, or CAC)
98. | Nuance CDE One CACDI Custom Report Writing Report | This can be used to create reports for organization that do not come in our general
Hours reports. Custom reporting is supported via report writing hours. Every report can be
re-defined (customized) by users with report writing permissions and saved as a
custom report.
99. | Nuance Inpatient RTPDI Dragon Medical Advisor Report |Inpatient Guidance for Dragon Medical Advisor (DMA) includes an advanced analytics
Guidance Analytics package called Dragon Medical Advisor Analytics. Including; DMA Overview, Advise
trends, Advise details, Provider reports, Drill down tables, Patient Details, Advice not
made available
100.| Nuance Inpatient RTPDI Inpatient Guidance Usage Report Provider adoption/utilization trends, Clarification/specificity guidance trends, top 10
Guidance and Adoption adoption opportunities, Guidance available (provider response and documentation
measures), viewed and not resolved % out of total advice/specifies viewed by
providers, actionable insights into/out of workflow actions.
101.| Nuance Inpatient RTPDI Inpatient Guidance Report Encounter and patient level details, turn around time (time between guidance
Guidance Patient Details generated until documented), Impact based patient details (displays clarifications with
potential CMI shift and summary of clarifications with no DRG impact), CC/MCC before
and after using Inpatient Guidance displayed for the DRG with potential impact.
102.| Nuance Inpatient RTPDI Inpatient Guidance Report Manager or director level reports focusing on; Financial impact and trends, Missed
Guidance Program Management opportunity, Impacted DRG type and volume, Impacted patient visits volume and
trend.
103.| Nuance Inpatient RTPDI Inpatient Guidance Dashboard | C-Suite Dashboards designed to highlight impact Inpatient Guidance had on cases
Guidance Executive Summary where advise was generated including; CMI, Med/Surgical DRG ratios, CC/MCC capture
rate and trend, LOS tracking observed/expected.
104.| Dragon Medical RTPDI Dragon Medical Advisor Report Dragon Medical Advisor Analytics. Including; DMA Overview, Advise trends, Advise
Advisor, Analytics details, Provider reports, Drill down tables, Patient Details, Advice not made available
Outpatient
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EXHIBIT A.2

SUPPORT SERVICES AND IMAINTENANCE STATEMENT OF WORK

1. INTRODUCTION

This Exhibit A.2 (Support Services and Maintenance Statement of Work) (sometimes referred to in this Exhibit as
“this SOW”) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System
and Related Services Agreement (the “Agreement”), Agreement No. H-711085 entered into by and between the
County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated in the Agreement by
reference hereof. In the event of conflicting terms between the Agreement and this SOW, the terms of the
Agreement shall prevail and nothing in this SOW shall modify or amend any provisions of the Agreement (including
all components such as Statements of Work, Service Level Agreements, Exhibits, etc.) unless such modifications or
amendments and the provisions of the Agreement which they modify or amend are specifically identified in this
SOW and are Approved. This SOW includes any attachments hereto. Any capitalized terms not defined in this SOW
shall have the meaning as used in the Agreement.

2. DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM

This SOW describes the Support Services and maintenance and operation Services of the DCCDIS. The Deliverables
in this SOW may be delivered such that Services may occur as to multiple tasks simultaneously.

3. EXECUTIVE LEADERSHIP INVOLVEMENT

Itisimperative that executive leadership from Contractor and County be involved in the Support Services governance
and meet at regular intervals to discuss the quality of the Support Services and resolve escalated issues.

4. GENERAL RESPONSIBILITIES
For the Services provided under this SOW:

(A) The Services will be performed by Contractor off-site or at sites designated by County for specific activities
as required to perform the Services.

(B) Reserved.

(@] Contractor will use its Best Practices to deliver the Support Services consistent with the Specifications of
the Agreement. This includes use of Contractor’s knowledge capital databases and other repositories of
Deliverables, intellectual capital, and experience-based insights and adaptation of those practices to
facilitate the delivery of the Services as provided in this Agreement.

(D) Contractor will provide all Services in English.
4.1. Contractor Support Services Manager Responsibilities

Contractor will designate a “Contractor Support Services Manager” starting at the beginning of Integration Testing
to whom all County communications may be addressed and who has the authority to represent and commit
Contractor in connection with all aspects of this SOW. The Contractor Support Services Manager position will be
maintained throughout the Term.

The Contractor Support Services Manager’s obligations include:

(A) Establish and maintain communications through the County SOW Lead and Project governance structure;
(B) Manage the delivery of Services and Service Interdependencies;

(Q) Notify County of any Contractor focal point or contacts for specific activities or tasks;

(D) Reserved;

(E) Reserved;

(F) Reserved;
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(Q) Coordinate and manage the activities of Contractor Personnel;

(H) Report to the County SOW Lead problems and issues impacting Contractor's provision of the Services that
require County’s attention and resolution;

()] Coordinate resolution of all Service issues, including those raised by the County SOW Lead, and, as
necessary, escalate such issues within the Contractor organization;

()] Reserved; and

(K) Conduct regularly scheduled status meetings as described in Section 4.8 (Meetings) of Exhibit E (Service
Levels and Performance Standards).

Contractor will perform these activities throughout the provision of the Services.
4.2, Specific County Tasks
4.2.1. County SOW Lead Responsibilities

The County will assign a lead for this SOW (as used herein, the “County Support Services and Maintenance Lead”
or “County SOW Lead”). The County SOW Lead will:

(A) Serve as the primary interface between the Contractor Support Services Manager and County for the tasks
and Deliverables set forth in this SOW;

(B) Review this SOW and the responsibilities of both County and Contractor with the Contractor Support
Services Manager;

(@) Coordinate, manage, and be responsible for the control of the activities of County personnel for this SOW;

(D) Communicate to the Contractor Support Services Manager any changes that may materially affect

Contractor’s provision of the Services set forth in this SOW;

(E) Coordinate with Contractor Support Services Manager on Contractor’s efforts to resolve problems and
issues related to the Services set forth in this SOW;

(F) Reserved;

(G) Coordinate resolution of issues raised by the Contractor Support Services Manager pertaining to this SOW
and, as necessary, escalate such issues within the County organization;

(H) Serve as the interface between Contractor’s Project team and all County departments participating in
activities for the Services set forth in this SOW;

)] Notify Contractor of any County focal point or contacts for specific activities or tasks related to this SOW;
()] Reserved; and
(K) Participate in selected status meetings with Contractor Project team members as described in Section 4.8

(Meetings) of Exhibit E (Service Levels and Performance Standards) and schedule and coordinate
attendance and participation of County personnel for interviews, meetings, and work sessions related to
the completion of this SOW.

County may change the County SOW Lead by providing notification to the Contractor Support Services Manager with
an introduction and handoff meeting to establish plans for a smooth transition.

4.2.2. Other County Responsibilities

County agrees to comply with its responsibilities as described in this SOW. Such obligations are to be performed at
no charge to Contractor.

County will:

(A) Provide access to the internet supporting VPN for Contractor Personnel while working at County’s facilities;
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(B) Locate the Contractor Personnel as appropriate to perform the Services;

(@] Provide necessary security badges and clearances for Contractor Personnel working at County’s facilities;
and

(D) Make available staff with appropriate skills and experience to deliver County tasks as specifically set forth
in this SOW.

5. SERVICES AND DELIVERABLES

5.1. Services and Deliverables Summary Table

The Services and Deliverables to be provided under this SOW are included in the following table and described in
greater detail in Section 5.4 (Detailed SOW Tasks).

Task/Subtask Name

Task 1 Ongoing Support Services Management

Subtask 1.1. Continue Ongoing Support Services Management

Task/Subtask Name

Task 2 Maintenance and Operations

Subtask 2.1. Provide Data Capture and Clinical Documentation Improvement System Production Support

Subtask 2.2. Conduct Service Level Monitoring and Reporting

Subtask 2.3. Provide Hosting Services

Subtask 2.4. Conduct Backups and Restores

Subtask 2.5. Provide System Adoption Services

Subtask 2.6. Provide RTPDI Utilization Acceleration Services

5.2. Definition of Enhanced Support Period

“Enhanced Support Period” means the period beginning as of the first Go-Live of the Licensed Software pursuant to
Subtask 6.2 (Conduct Deployment) of Exhibit A.1 (Data Capture and Clinical Documentation Improvement System
Statement of Work) and continuing through the date that is three (3) years after the DCCDIS achieves Final
Acceptance as set forth in Section 12.5.3 (Final Acceptance) of the Agreement, unless otherwise extended pursuant
to Section 6 (Extension of Enhanced Support Period Optional Work) of Exhibit C.1 (Optional Work).

5.3. Support Services

The DCCDIS, including each of its Solutions, as they are integrated/interfaced, are to be collectively deemed Licensed
Software under this Agreement as to Support Services, and is subject to the Specifications and other obligations
under this Agreement.

Support and maintenance for the Data Capture and Clinical Documentation Improvement System will be provided
in accordance with the Services identified in Task 2 (Maintenance and Operations) of this SOW, and the term
“Support Services” in the Agreement as applied to the Data Capture and Clinical Documentation Improvement
System shall refer to such Services.

5.4. Detailed SOW Tasks

Task 1 Ongoing Support Services Management

Task Description

The team members from Contractor, County, and external stakeholders will be introduced and their specific roles
will be described. The Data Capture and Clinical Documentation Improvement System support team will be
introduced to various Contractor tools and methodologies, and Best Practices recommendations for the Support
Services that will be available to Contractor Personnel to be used throughout this SOW.
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Task 1 Ongoing Support Services Management

Subtasks

Subtask 1.1. Continue Ongoing Support Services Management
Contractor will conduct ongoing Support Services management activities for the duration of the Agreement:

e Coordinate work efforts related to this SOW with other Contractor and County initiatives (e.g., EHR System
Upgrades, Enhancements, etc.);

e Perform Error management;

e Perform risk management;

e  Manage staffing and resources consistent with the Support Services obligations in the Agreement;

e Perform configuration and technology change management;

e Perform issue management;

e Develop reports and conduct meetings as described in Sections 4.5 (Monthly Report Service Level) and 4.8
(Meetings), respectively, of Exhibit E (Service Levels and Performance Standards); and

e Maintain the solution architecture document consisting of recommended configurations, integrations,
workflows, and technologies as identified.

Contractor will provide Resources to execute all Support Services Management tasks, functions and activities

described in Task 1 (Ongoing Support Services Management).

Task 2 Maintenance and Operations

Task Description

Contractor will provide Support Services for the duration of the Agreement Term. In addition, Contractor will
monitor the DCCDIS and will ensure the DCCDIS is maintained, tuned, configured, and optimized, with all
Revisions to the Licensed Software installed and implemented, to deliver a system that (i) is Available to County,
(ii) is capable of delivering the required reports and data on a timely basis to meet the identified reporting
requirements, and (iii) remains tuned and updated in accordance with the Agreement. Contractor also will
provide training on major Revisions to the DCCDIS.

Subtasks

Subtask 2.1. Provide Data Capture and Clinical Documentation Improvement System Production Support
Contractor will provide ongoing Data Capture and Clinical Documentation Improvement System production
Support Services for the duration of the Agreement.

e Contractor will provide application monitoring and management services, including:

0 Monitoring all Licensed Software and Third-Party Products used in the Data Capture and Clinical
Documentation Improvement System;

0 Proactively and reactively notifying County help desk of issues, incidents, and problems found by
Contractor that affect or may affect the DCCDIS, and of any required County intervention to avoid or
resolve the issue, incident, or problem; and

0 Monitoring and managing changes to inbound data.

e  Contractor will provide application support for all Licensed Software and Third-Party Product issues and
County Support Requests, including:
0 Developing systems and processes to align Support Request status and details between Contractor’s
ticketing systems and County’s ticketing system as follows:
= Pursuant to the requirements set forth in Exhibit E (Service Levels and Performance Standards), (i)
Contractor shall provide a single SRTS for the items of Licensed Software to be provided by Nuance
as set forth in Exhibit B (Licensed Software) (“Nuance SRTS”); and (ii) Contractor shall provide a

COUNTY OF LOS ANGELES 4 EXHIBIT A.2 (SUPPORT SERVICES AND MAINTENANCE STATEMENT OF
ACCENTURE LLP WORK)
AGREEMENT No. H-711085



Task 2 Maintenance and Operations

O O O O O

o

0 Addressing issues escalated from County help desk related to Licensed Software and Third-Party
Products;

Providing a single point of contact for application support issues;

Supporting County help desk incident resolution as needed;

Participating in the process of “hand off” from the County help desk to Contractor;
Maintaining a record of incidents submitted by County;

During the Enhanced Support Period, monitoring help desk tickets to identify patterns and improve
Services;

Continuous improvement of Support Services;

0 Electronically documenting Resolution through the ticketing system alignment process as provided
above;

0 Conducting root cause analysis on frequently recurring Support Requests on the same topic;

0 Providing (during the Enhanced Support Period), and enabling County to obtain within the Licensed
Software (during the Support Term), monthly service reports that include:

0 During the Enhanced Support Period, identifying recurring issues, proactively recommend solutions, and
implement solutions based on County’s request;

0 During the Enhanced Support Period, supporting County in addressing recurring issues as needed and
agreed upon;

0 During the Enhanced Support Period, developing and maintaining workflow documentation; and

0 During the Enhanced Support Period, coordinating Contractor subject matter experts across Solutions.

e Contractor will provide Support Services for the Interfaces for the DCCDIS as to all data exchanges: (i) from
Contractor prior to receipt by OpenLink or a successor interface engine maintained by County, or (ii) after
transmission by County to Contractor from OpenlLink or a successor interface engine maintained by County.

e Contractor will provide incident/problem management and resolution services using a structured IT service
management methodology, including:

O Response to Contractor or County-identified incident/problems;

single SRTS for the items of Licensed Software to be provided by Dolbey as set forth in Exhibit B
(Licensed Software) (“Dolbey SRTS”);

Upon County’s creation of a Support Request in the County’s ticketing system, the Support Request
details will automatically be transmitted via email to the Nuance SRTS or the Dolbey SRTS, as
applicable. Such email shall include the County ticketing system’s identification number for the
Support Request in the email subject line.

Upon Contractor’s modification of the Support Request in the Nuance SRTS or Dolbey SRTS (e.g.,
Contractor’s addition of information regarding the Support Request, or Contractor’s request to
mark the Support Request as Resolved), the Nuance SRTS or Dolbey SRTS (as applicable) shall send,
in near real time, an email back to the County’s ticketing system. Such email shall include (i) the
County ticketing system’s identification number for the Support Request in the email subject line,
and (ii) the specific updates that were made by Contractor for such Support Request, which shall be
provided either (a) in the body of the email itself, or (b) through a URL that County can access to
view the updates.

Number of Support Requests;
Description of issues;

Root cause analysis; and
Resolutions implemented.

0 Assessment of impact on County operations;
0 Triaging;
0 Tracking;
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Task 2 Maintenance and Operations
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e In providing the incident/problem management and resolution services, Contractor will:

e Contractor will provide County with a monthly report on incident/problem management, including:

e During the Enhanced Support Period, Contractor will provide County with a consolidated monthly report on
incident/problem management, including:

e During the Enhanced Support Period, Contractor will provide County with support of the installation and
coordination of activities related to Revisions.

e (i) As to the Licensed Software and Third-Party Products provided by Nuance (other than the on-premises
component of Nuance’s PowerScribe One Module), during the Enhanced Support Period; and (ii) as to all
other Licensed Software and Third-Party Products (including the on-premises component of Nuance’s
PowerScribe One Module), during the Support Term:

Escalation;
Notification; and
Resolution.

During the Enhanced Support Period, provide a single point of contact for incident reporting, resolution,
and escalation;

Provide an ongoing point of contact(s) for Nuance and Dolbey as to incident reporting, resolution, and
escalation;

Provide multiple channels for problem or incident reporting (e.g., online, email, telephone) to a single
point of contact;

Maintain ownership of all problems through resolution and closure;

Perform root cause analysis on Class 1 and Class 2 problems in accordance with Exhibit E (Services Levels
and Performance Standards);

Notify County help desk of incidents or problems found by Contractor;

Staff operations and provide on-call incident and problem management and resolution during normal
business hours, 8:00 AM to 5:00 PM, Pacific Time, Monday through Friday, except County and
Contractor recognized holidays, unless otherwise agreed by the Parties in writing; and

Ensure notification and escalation of incidents in accordance with the service-level agreements and
Section 9.7 (Support Services) of the Agreement.

Number of incidents;

List of all open problems;

Priority of problems;

Owner of problems;

Progress on open problems;

Estimated time to resolution of open problems; and

Root cause analysis for resolved Class 1 and Class 2 problems as requested by County.

Number of incidents;

List of all open problems;

Priority of problems;

Owner of problems;

Progress on open problems;

Estimated time to resolution of open problems; and

Root cause analysis for resolved Class 1 and Class 2 problems as requested by County.

Contractor will work with County to design and implement a formal process for managing configuration

and technology changes made to Licensed Software and Third-Party Products, including:

=  Coordination of configuration and technology changes with build and deployment teams during the
Project;
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Task 2 Maintenance and Operations

=  Configuration and technology change management procedure, including submission, analysis, and
prioritization of requests;

=  Execution of configuration and technology changes; and
=  Validation of configuration and technology changes.
Contractor will provide application-specific security services as provided in this Agreement.

Subtask 2.2. Conduct Service Level Monitoring and Reporting

Contractor will conduct Service Level monitoring and reporting in accordance with Exhibit E (Service Levels and
Performance Standards) of the Agreement. Service Level monitoring and reporting will include:

Ongoing monitoring of Contractor’s adherence to Service Levels;

Any issues that could impact an agreed-upon Service Level;

Resolution of any root-causes impacting Contractor’s ability to meet agreed-upon Service Levels;
Providing monthly statistics and management reports to County on Service Level attainment; and
Contractor will conduct calls as needed with County to discuss Service Levels and related issues.

Subtask 2.3. Provide Hosting Services

Throughout the Term of the Agreement, Contractor will provide Hosting Services for the Licensed Software
accessed through its Hosting Environment.

The Hosting Services will comply with the Specifications of Exhibit M (Additional Hosting Services Terms and
Conditions), Exhibit M.1 (Disaster Recovery and Business Continuity Requirements), Exhibit E (Service
Levels and Performance Standards), Exhibit K (Information Security Requirements), the Agreement, and
applicable SOWs. Contractor will:

Provide Hosting Services;
Operate the Licensed Software and the Hosting Services on a 24x7x365 basis;

Provide County with access to the Licensed Software accessed through its Hosting Environment on a
24x7x365 basis;

Provide, monitor, and maintain Hosting Services (itself or through Key Subcontractors which are
Subprocessors) hardware and cloud resources, software, and communications infrastructure, including:

O Physical infrastructure for data centers (e.g., facility, environment, power) (as to Hosting Services not
provided using Key Subcontractors which are Subprocessors);
=  Cloud resource provisioning (as to Hosting Services provided using Subprocessors);
= Shared networking and application infrastructure; and

0 Computer systems, network equipment, and Contractor WAN; and

Provide and maintain all Licensed Software, Hosting Software, Third-Party Product licenses and sublicenses,
and Documentation required to provide the Hosting Services.

Subtask 2.4. Conduct Backups and Restores

As to the Licensed Software access through the Hosting Environment, Contractor will conduct the backups and
restores required by Section 3 (Backups) of Exhibit E (Service Levels and Performance Standards), including:

During the Enhanced Support Period, Contractor will conduct meetings as needed with County to discuss backup
and restore activities and related issues.

During the Enhanced Support Period, Contractor will provide County with monthly reports as needed certifying
successful backup validation.

Regular backups of all County Information;

Regular backups of raw data and algorithms in the Data Capture and Clinical Documentation Improvement
System; and

Backup validation.
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Task 2 Maintenance and Operations

Subtask 2.5. Provide System Adoption Services

During the four (4) weeks after the completion of the transition of the Data Capture and Clinical Documentation
Improvement System to production support under Subtask 6.3 (Provide Go-Live Support and Transition to
Production Support) set forth in Exhibit A.1 (Data Capture and Clinical Documentation Improvement System
Statement of Work), Contractor will provide the following:

e Configuration and other changes necessary to fix any defects or issues in the Deliverables discovered prior to
or during this period that were not resolved prior to deployment.

0 These issues and defects will be resolved in accordance with the applicable Service Level under Exhibit E
(Service Levels and Performance Standards) of the Agreement.

0 These issues and defects will be reported on in accordance with the obligations related to reporting on
issues and defects in Subtasks 1.1 (Continue Ongoing Support Services Management), 2.1 (Provide Data
Capture and Clinical Documentation Improvement System Production Support), and 2.2 (Conduct
Service Level Monitoring and Reporting) of this SOW and Section 4.5 (Monthly Report Service Level) of
Exhibit E (Services Levels and Performance Standards).

e  During the Enhanced Support Period, Contractor will provide County with a single point of contact who will
manage this process and provide County with regular communication about the progress of changes.

e Contractor will ensure continuity of personnel assigned to manage this process to facilitate smooth
communication and resolution.

This Subtask 2.5 (Provide System Adoption Services) supplements and therefore, does not reduce any applicable
obligations of Contractor under this Agreement, including, but not limited to, Task 2 (Maintenance and
Operations) of this SOW, Section 9.7 (Support Services) of the Agreement, and Section 17.1 (Contractor’s
Warranties) of the Agreement.

Subtask 2.6. Provide RTPDI Utilization Acceleration Services

During the RTPDI Support Term, Contractor shall perform the RTPDI Utilization Acceleration Activities to facilitate
the absorption of RTPDI knowledge and insights to County and designated County providers with the objective of
enabling County, through the designated providers, to pass on the best practices learned through the use of
RTPDI to other providers and carry on care improvements after the RTPDI Support Term. As part of the RTPDI
Utilization Acceleration Activities, Contractor shall:

e  Evaluate analytics and reports produced in connection with Contractor’s provision and County’s use of RTPDI
to identify the leading opportunities for County to apply learnings from advice generated from RTPDI to
improve best practices and create sustainable and lasting care improvements (“Top RTPDI Impact and
Opportunity Areas”) such as:

0 Top Performers and their corresponding impact on documentation and patient care. “Top Performers”,
for purposes of the RTPDI Utilization Acceleration Activities, are those County users who have most
consistently interacted with, and applied learnings from, advice generated from RTPDI.

0 Low Performers and where, based on the impact from Top Performers, opportunities for improvements
in quality and efficiency of documentation and patient care are not being realized. “Low Performers”,
for purposes of the RTPDI Utilization Acceleration Activities, are those County users who have least
consistently interacted with, or applied learnings from, advice generated from RTPDI.

e  Evaluate analytics and reports produced in connection with Contractor’s provision and County’s use of CACDI
to identify Top RTPDI Impact and Opportunity Areas such as:

0 Advice generated from RTPDI that County RTPDI users do not interact with and is most frequently
subsequently addressed by County CACDI users.

e Coordinate with County to develop a Clinician Continuing Education Enablement Strategy for County to
optimize the absorption and application of RTPDI knowledge by County and designated providers and
continue related care improvements after the RTPDI Support Term (“CCEE Strategy”). As part of developing
the CCEE Strategy, Contractor will develop materials for County’s use in connection with clinician continuing
education enablement for RTPDI (“CCEE Materials”).
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Task 2 Maintenance and Operations
Contractor will draft, with input and feedback from County, a CCEE Strategy that, at a minimum, will include:

e An overview of the strategy for optimizing the absorption and application of RTPDI knowledge to continue
related care improvements after the RTPDI Support Term, including content of the CCEE Materials, how
Contractor will provide the CCEE Materials to County and designated providers, and an overall description of
how the strategy will leverage and/or address the Top RTPDI Impact and Opportunity Areas;

e Resource requirements; and

e Recommended approach for County to successfully leverage and address the Top RTPDI Impact and
Opportunity Areas and optimize the absorption and application of RTPDI knowledge to continue related care
improvements after the RTPDI Support Term.

Contractor will provide advisory support for implementing the CCEE Strategy.

The CCEE Strategy developed by Contractor must address:

e The Top RTPDI Impact and Opportunity Areas;

e The overarching clinician continuing education enablement strategy recommended by Contractor, including:
0 overall philosophy and strategy;

0 plans for and anticipated challenges in scaling of the overall approach to an organization with the size
and complexity of County;

0 resource requirements and how projected resource requirements are determined based on the size and
complexity of the County setting; and

0 approach to management of the continuity effort, including adjusting the strategy and its
implementation should unanticipated challenges become apparent.

Contractor will develop a draft CCEE Strategy and submit it to County for review and feedback.

Contractor will incorporate County feedback and proposed changes into the CCEE Strategy and submit a final
version to County for Approval.

Contractor shall develop CCEE Materials pursuant to the CCEE Strategy, including informational materials for
County Personnel that address, at a minimum:

e County’s best practices for documentation;

e The importance of documentation generally and, specifically, the provider’s role in the documentation
lifecycle, and the impact it can have on patient care;

e The benefit to providers themselves of following best practices for documentation;

e  During the RTPDI Support Term, engaging new providers designated during the RTPDI Support Term to
interact with and apply learnings from advice generated from RTPDI; and

e  During the RTPDI Support Term, how designated providers can continue to apply learnings from advice
generated from the RTPDI, and best share those learnings with other providers, after the RTPDI Support
Term.

Contractor will develop draft CCEE Materials and submit them to County for review and feedback.

Contractor shall incorporate County feedback and proposed changes into the CCEE Materials and submit final
versions to County for Approval.

Contractor shall refine and update the CCEE Materials as requested by County.
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EXHIBIT A.3

LICENSED SOFTWARE REQUIREMENTS

1. FUNCTIONAL REQUIREMENTS
No. Requirement
Voice Recognition (VR) Requirements

1. |The VR functionality shall provide speech to text function across the EHR System as well as other clinical
systems and other enterprise applications.

2. |The VR functionality shall seamlessly provide an integrated user experience with integrated EHR navigation
functions and tools.

3. |From the end user perspective, VR functionality shall be integrated with the EHR System with single sign-
on.

4. |From the end user perspective, VR functionality shall be immediately accessible and responsive with
minimal latency across common deployment strategies (e.g., workstation, mobile device, VDI / remote
access).

5. |From the end user perspective, VR functionality shall be seamlessly integrated with the EHR System with
minimal navigation between windows, interruptions, and task switching.

6. |From the end user perspective, VR functionality shall be seamlessly integrated with common Cerner
documentation functions, such as "Powernote," workflow Mpages, and dynamic documentation.

7. | Accurate speech recognition with low error rates across specialties.

8. |The VR functionality speech recognition shall maintain low error rates despite background noise or
accented speech.

9. |The VR functionality shall detect quality of audio and end users are provided with real-time feedback or
suggestions to improve accuracy.

10. | The VR functionality speech recognition tools shall follow provider across devices and sessions (e.g.,
workstation to mobile device, virtual desktop “follow me” session, wi-fi to cellular network switch).

11. | The VR functionality shall create Individual user speech recognition profiles automatically without user
intervention.

12. |The individual user speech recognition profiles shall improve speech recognition over time without manual
user intervention.

13. | The individual user speech recognition profiles shall follow user across platforms (e.g., desktop, mobile
app, VDI / remote access) without manual user intervention.

14. | VR macros and templates can be published and customized at multiple organizational levels (e.g., client
domain, department, individual user).

15. |The macros and templates of the VR functionality shall seamlessly integrate with EHR autotexts / macros
at the user level.

16. |The VR functionality shall automatically calibrate audio device and initial configuration without user
intervention.

17. | The VR functionality shall be available via native mobile apps on both the Android and iOS platform.

18. |The VR functionality shall Include access to virtual assistant functions both within the EHR and integrated
with third party programs or mobile apps.

19. | The VR functionality shall include tools for users to understand their utilization of speech recognition and
suggestions to improve adoption.
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Real-Time Provider Documentation Improvement (RTPDI) Requirements

20.

The RTPDI functionality shall provide automated identification of Documentation Deficiencies and
Specificity Deficiencies via dialogs and queries in notes created via templates, typing and/or speech.

21.

The RTPDI functionality shall automatically deliver high-value nudges, prompts to documenting provider,
including guidance or an alert to the provider for additional information or clarification when
Documentation Deficiencies and need for higher specification is identified.

22.

The RTPDI functionality shall provide real-time feedback and guidance at the time of documentation
creation by provider.

23.

Upon presenting nudges, dialogs, or queries to provider, the RTPDI functionality shall present contextually
relevant resources to further educational material that provider can review if desired.

24,

The RTPDI functionality shall provide real-time passive visual feedback to provider regarding
documentation quality outcomes, including diagnostic and procedure coding, as well as quality and safety
indicators.

25.

From the end user perspective, RTPDI functionality shall be integrated with the EHR System with single
sign-on.

26.

From the end user perspective, RTPDI functionality shall be immediately accessible and responsive with
minimal latency across common deployment strategies (e.g., workstation, mobile device, VDI / remote
access).

27.

From the end user perspective, RTPDI functionality shall be seamlessly integrated with the EHR System
with minimal navigation between windows, interruptions, and task switching.

28.

From end user perspective, RTPDI functionality shall be seamlessly integrated with common Cerner
documentation functions, such as "Powernote," workflow Mpages, and dynamic documentation.

29.

The RTPDI functionality shall identify complication and comorbidity (CC).

30.

The RTPDI functionality shall provide the simultaneous grouping of all patient refined DRGs (APR-DRGs).

31.

The RTPDI functionality shall provide for capture of present on admission(POA), risk of mortality (ROM)
and severity of illness (SOI).

32.

The RTPDI functionality shall allow for data capture of, and identify, hospital-acquired conditions (HACs).

33.

The RTPDI functionality shall allow for data capture of, and identify, hierarchical condition categories
(HCCs).

34.

The RTPDI functionality shall Prompt or provide guidance or an alert to provider when documentation
requires more detail or clarity or potential CC or major complication or comorbidity (MCCs).

35.

The RTPDI functionality shall allow for access to documentation, patient demographics, and RTPDI
activities from one screen / view, integrated seamlessly with EHR.

36.

The RTPDI functionality shall provide the option for customized data as targets for RTPDI (e.g., quality
indicators, core measures, patient safety measures as well as data for registry reporting).

37.

The RTPDI functionality shall allow for tracking of prompts sent to physicians for performance monitoring.

38.

The RTPDI functionality shall present documentation clarification/improvement suggestions directly within
the EHR System documentation workflow for Cerner Powernotes.

39.

The RTPDI functionality shall present documentation clarification/improvement suggestions directly within
the EHR System documentation workflow for Cerner workflow Mpages.

40.

The RTPDI functionality shall present documentation clarification/improvement suggestions directly within
the EHR System documentation workflow for Cerner dynamic documentation.

41.

The RTPDI functionality shall allow for reviewing and tracking RTPDI activity at both the patient and
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provider level.

42. |The RTPDI functionality shall be able to identify and track patient safety issues (e.g., Joint Commission
dangerous abbreviations).

43. | The RTPDI functionality shall have reporting or dashboards available for the end users to monitor their
performance.

44. |The RTPDI functionality shall allow configuration with the coding requirements including the types of
coding categories available such as, DRG, HCC, ICD-10, Procedural, Procedures, and Evaluation and
Management codes.

45. |The RTPDI functionality shall provide configuration for user roles that receive the coding suggestions such
as Physician, Advanced Practice Provider, Resident, or Medical Student.

Computer-Assisted Clinical Documentation Improvement (CACDI) Requirements

46. |The CACDI functionality shall provide access within the application to the required documentation for review
and include electronically interfaced, transcribed and scanned documents.

47. |The CACDI functionality shall identify and segment documentation included by status (e.g., final, working).

48. |The CACDI functionality shall allow for specification of what documentation is required for a particular
account type, and only present the case for review once the designated record set is complete.

49. | The CACDI functionality shall alert the CDI team when there is missing or incomplete documentation
required to code a particular type of account, as well as when the documentation becomes available.

50. | The CACDI functionality shall Identify documents created or available after the original case is coded as
late arriving, and route for review and/or action as defined.

51. | The CACDI functionality shall identify documentation addendums, and route for review and/or action as
required.

52. | The CACDI functionality shall identify any duplicate documentation received.

53. | The CACDI functionality shall provide a set of standard query templates.

54. | The CACDI functionality shall allow for customization of query templates.

55. | The CACDI functionality shall autosuggest queries as required.

56. | The CACDI functionality shall generate, track and monitor provider queries concurrently and
retrospectively, as well as link queries to deficiency tracking.

57. | The CACDI functionality shall allow messaging between various team members (coders, CDI specialists,
clinicians) and integration within EHR system and workflows as required.

58. | The CACDI functionality shall identify CCs.

59. | The CACDI functionality shall provide the simultaneous grouping of APR-DRGs.
60. | The CACDI functionality shall provide for capture of POA, ROM and SOI.

61. | The CACDI functionality shall prepopulate screens with patient demographic data and other designated
data elements.

62. | The CACDI functionality shall associate provider name with all procedure codes.

63. | The CACDI functionality shall provide for the creation and modification of WQs/work lists for prioritizing
and segmenting cases for a CDI team to work with options for load balancing across the department.

64. | The CACDI functionality allows work to be assigned by various mechanisms such as terminal digit,
discharge date or total charges at time of discharge.

65. | The CACDI functionality shall identify special account types or services as defined (e.g., core measures,
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Office of Inspector General [OIG] audit areas).

66.

The CACDI functionality shall allow cases that are missing required documentation to be flagged.

67.

The CACDI functionality shall prompt or provide guidance or an alert by type of user (e.g., physician, CDI
specialist) when documentation requires more detail or clarity or potential CC or MCCs.

68.

The CACDI functionality shall prompt or provide guidance or an alert by type of user (e.g., physician, CDI
specialist) when documentation requires HCC and mortality risk adjustment codes.

69.

The CACDI functionality shall provide alerts if there is a documentation of a HCC or if there’s an
opportunity to capture a mortality risk adjustment code.

70.

The CACDI functionality shall use rules to identify opportunities for documentation improvement.

71.

The CACDI functionality shall provide a working DRG, associated length of stay (LOS), expected
reimbursement and total charges.

72.

The CACDI functionality shall identify CDI cases for review based on criteria such as account type and
payor.

73.

The CACDI functionality shall allow for data capture of HACs.

74.

The CACDI functionality shall allow for data capture of HCCs.

75.

The CACDI functionality shall provide the option for customized data abstraction (e.g., quality indicators,
core measures, patient safety measures as well as data for registry reporting).

76.

The CACDI functionality shall provide for customized reviews (e.g., identify incidental findings and clinical
indicators to use to improve patient care as well as to identify potential candidates for clinical trials).

77.

The CACDI functionality shall allow for tracking of prompts and queries sent to physicians for performance
monitoring.

78.

The CACDI functionality shall target messages by physician, specialty, department or other criteria.

79.

The CACDI functionality shall present documentation clarifications directly within the EHR System or within
the EHR System workflow, and allow the physician to respond and automatically update the
documentation.

80.

The CACDI functionality shall allow for reviewing and tracking coding and documentation related to audits
and audit appeals as well as for quality reviews.

81.

The CACDI functionality shall be able to identify and track patient safety issues (e.g., Joint Commission
dangerous abbreviations).

82.

The CACDI functionality shall allow for auditing of compliance issues.

83.

The CACDI functionality shall be able to identify the primary coder on account as well as any users who
changed any data elements.

84.

The CACDI functionality shall provide reporting or dashboards available for the end users to monitor their
performance.

85.

The CACDI functionality shall provide collaboration or communication tools for the end user to
communicate with a coding specialist within the application.

86.

The CACDI functionality shall allow configuration with the coding requirements including the types of
coding categories available such as, DRG, HCC, ICD-10, Procedural, Procedures, and Evaluation and
Management codes.

87.

The CACDI functionality shall contain all interfaces needed to provide the user with access to necessary
clinical documents for the encoder, CAC, CACDI and RTPDI.

88.

The CACDI functionality shall provide acknowledgment messages between sending and receiving systems
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to confirm transactions.

89. | The CACDI functionality shall send documentation including test results for each encounter to the system
upon patient discharge.

90. | The CACDI functionality shall send a set of standard data elements per encounter, which may include items
such as date of service, account type and financial class.

91. |The CACDI functionality shall allow for charge detail integration as required.

92. | The CACDI functionality shall include uncoded case dollar values to be part of the dashboard reporting.

93. | The CACDI functionality shall allow for reporting by type of account (inpatient, outpatient, emergency
department [ED]) as well as cases that are allowed to bill directly without coder review.

94. | The CACDI functionality shall provide CDI utilization reports to show overall cases identified for review,
outstanding queries, resolved physician queries, and financial impact.

95. | The CACDI functionality shall provide a report that shows the coder acceptance rate of suggested codes.

96. | The CACDI functionality shall provide a report of suggested codes vs. finalized codes.

97. | The CACDI functionality shall provide case mix trending reports and breakouts by account type and/or
specialty.

98. | The CACDI functionality shall provide reporting for MCC/CC capture rates.

99. |The CACDI functionality shall have the ability to link the risk models (e.g., ROM/SOI and Elixhauser
Mortality Index) report codes in risk model categories.

100. | The CACDI functionality shall provide the ability to customize reports based on criteria.

101. | The CACDI functionality shall provide reports on physician documentation quality related to target

diagnoses.

Computer-Assisted Coding (CAC) Requirements

102. | The CAC functionality shall provide access within the application to the required documentation to code
and include electronically interfaced, transcribed and scanned documents.

103. | The CAC functionality shall identify and segment documentation included by status (e.g., final, on hold,
pending).

104. | The CAC functionality shall allow for specification of what documentation is required to code a particular
account type, and only present the case for coding once the designated record set is complete.

105. | The CAC functionality shall alert coders when there is missing or incomplete documentation required to
code a particular type of account, as well as when the documentation becomes available.

106. | The CAC functionality shall identify documents created or available after the original case is coded as late
arriving, and route for review and/or action as defined.

107. | The CAC functionality shall identify documentation addendums, and route for review and/or action as
required.

108. | The CAC functionality shall identify any duplicate documentation received.

109. | The CAC functionality shall provide a set of standard query templates.

110. | The CAC functionality shall allow for customization of query templates.

111. | The CAC functionality shall generate, track and monitor physician queries concurrently and retrospectively,
as well as link queries to deficiency tracking.

112. | The CAC functionality shall allow messaging between various team members (coders, CDI specialists,
clinicians) and integration within EHR system and workflows as required.
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113. | The CAC functionality shall allow for both inpatient and outpatient coding to be completed from same
application.

114. | The CAC functionality shall suggest diagnosis and procedure codes from transcribed and electronically
interfaced documents.

115. | The CAC functionality shall natively code ICD-10.

116. | The CAC functionality shall update when changes to ICD, CPT, and HCPCS occur.

117. | The CAC functionality shall display or highlight terms or phrases in documentation used to suggest codes.

118. | The CAC functionality shall associate diagnosis and procedure codes to specific documentation available
within a coding and abstracting screen.

119. | The CAC functionality shall ensure all procedures are associated with a diagnosis prior to coding
completion.

120. | The CAC functionality shall code and produce a diagnosis-related group (DRG) concurrently with a patient
stay.

121. | The CAC functionality shall identify CCs.

122. | The CAC functionality shall alert coders when additional documentation is received for an encounter after
coding has been finalized.

123. | The CAC functionality shall allow for codes to be re-sequenced in accordance with coding and state
reporting guidelines.

124. | The CAC functionality shall provide the simultaneous grouping of APR-DRGs while coding.

125. | The CAC functionality shall provide for capture of POA, ROM and SOI.

126. | The CAC functionality shall allow for tracking pending cases and limit pending status by time frame, so
cases are not held indefinitely.

127. | The CAC functionality shall allow for use of all types of codes (e.g., E, V, psychiatric) currently used, and
assign per official coding guidelines.

128. | The CAC functionality shall capture ICD-10 codes that correspond to mental health disorders.

129. | The CAC functionality shall capture current Dental Procedure codes.

130. | The CAC functionality shall capture Healthcare Common Procedure System (HCPCS) and Current
Procedural Terminology codes.

131. | The CAC functionality shall capture current Local codes (Level 3 HCPCS).

132. | The CAC functionality shall provide E/M codes per guidelines.

133. | The CAC functionality shall allow for coding guidelines to be customized to facility or organization.

134. | The CAC functionality shall be able to code per professional coding guidelines and complete charge
capture.

135. | The CAC functionality shall prepopulate screens with patient demographic data and other designated data
elements.

136. | The CAC functionality shall associate provider name with all procedure codes.

137. | The CAC functionality shall allow a coder to look up and select a provider.

138. | The CAC functionality shall indicate which type of coding, ICD-9 and/or ICD-10, was used to code the case.

139. | The CAC functionality shall indicate code sequence — for example, primary diagnosis followed by any
secondary diagnosis.

140. | The CAC functionality shall associate the procedure date with each procedure per CMS guidelines.
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141. | The CAC functionality shall capture appropriate units of procedures provided for treatment of patient.

142. | The CAC functionality shall capture appropriate units of medication/drugs provided for treatment of
patient.

143. | The CAC functionality shall capture appropriate units of medical equipment provided for treatment of
patient.

144. | The CAC functionality shall provide the option for using standard coding edits (e.g., correct coding initiative
[CCI], medical necessity or local coverage determination [LCD]/national coverage determination [NCD]).

145. | The CAC functionality shall provide for the creation and modification of WQs/work lists for prioritizing and
segmenting cases for a coder to work with options for load balancing across the department.

146. | The CAC functionality shall provide an option for custom fields to be defined and then displayed.

147. | The CAC functionality shall support the use of custom rules for complex coding issues such as non-billable
codes or multiday studies.

148. | The CAC functionality shall support a "straight to bill" capability where no coder is required to validate the
code when a specified confidence threshold is met.

149. | The CAC functionality shall allow work to be assigned by various mechanisms such as terminal digit,
discharge date or total charges at time of discharge.

150. | The CAC functionality shall allow a coder to update or change any of the abstracting fields such as admit
and discharge date or discharge disposition prior to completing coding.

151. | The CAC functionality shall allow access to be managed at the user role and file level.

152. | The CAC functionality shall provide encoder/grouper capabilities.

153. | The CAC functionality shall provide APCs for emergency and outpatient cases per guidelines.

154. | The CAC functionality shall allow for a case to be flagged for supervisor review and transferred as needed.

155. | The CAC functionality shall identify special account types or services as defined (e.g., core measures, Office
of Inspector General [OIG] audit areas).

156. | The CAC functionality shall allow cases that are missing required documentation to be flagged.

157. | The CAC functionality shall allow for access to documentation, patient demographics, the encoder, and the
results of the CAC and CDI or RTPDI activities from within the CAC functionality.

158. | The CAC functionality allows for reviewing and tracking coding and documentation related to audits and
audit appeals as well as for quality reviews.

159. | The CAC functionality shall be able to identify and track patient safety issues (e.g., Joint Commission
dangerous abbreviations).

160. | The CAC functionality shall allow for auditing of compliance issues.

161. | The CAC functionality shall be able to identify the primary coder on account as well as any users who
changed any data elements.

162. | The CAC functionality shall have reporting or dashboards available for the end users to monitor their
performance.

163. | The CAC functionality shall collaboration or communication tools for the end user to communicate with a
coding specialist within the application.

164. | The CAC functionality shall allow configuration with the coding requirements including the types of coding
categories available such as, DRG, HCC, ICD-10, Procedural, Procedures, and Evaluation and Management
codes.

165. | The CAC functionality shall contain all interfaces needed to provide the user with access to necessary
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clinical documents for the encoder, CAC, CACDI and RTPDI/CAPD.

166. | The CAC functionality shall provide acknowledgment messages between sending and receiving systems to
confirm transactions.

167. | The CAC functionality shall send documentation including test results for each encounter to the solution
upon patient discharge.

168. | The CAC functionality shall send demographic patient data to the solution via standard Health Level Seven
(HL?7) interface.

169. | The CAC functionality shall send a set of standard data elements per encounter, which may include items
such as date of service, account type and financial class.

170. | The CAC functionality shall utilize HL7 and/or EHR vendor APIs to post CDI and/or coding results to EHR
within a specified time frame.

171. | The CAC functionality shall produce a dashboard updated daily or on demand that provides coder
productivity, coding exceptions, and coding case status by account type.

172. | The CAC functionality shall provide the ability to report on coder productivity.

173. | The CAC functionality shall include uncoded case dollar values to be part of the dashboard reporting.

174. | The CAC functionality shall log and report on any errors relating to the coding process or transfer of
information between solution and EHR system.

175. | The CAC functionality shall allow for reporting by type of account (inpatient, outpatient, emergency
department [ED]) as well as cases that are allowed to bill directly without coder review.

176. | The CAC functionality shall provide a report that shows the coder acceptance rate of suggested codes.

177. | The CAC functionality shall provide a report of suggested codes vs. finalized codes.

178. | The CAC functionality shall provide case mix trending reports and breakouts by account type and/or
specialty.

179. | The CAC functionality shall provide reporting for MCC/CC capture rates.

180. | The CAC functionality shall provide reports with trended data for coder productivity, coding volumes and
other criteria as specified.

181. | The CAC functionality shall provide reports to analyze the coding process such as discharge date to CAC,
coding time, coding finalized to bill processing.

182. | The CAC functionality shall provide the ability to customize reports based on criteria.

183. | The CAC functionality shall provide reports on physician documentation quality related to target
diagnoses.

184. | The CAC functionality shall provide reports for all users on the query process (e.g., turnaround times,
number of queries, response rates).

2. TECHNICAL REQUIREMENTS

No. Requirement

General Technical Requirements

System Administration

1. |The DCCDIS shall allow authorized site-specific users to manage site-specific user groups and user
accounts, up to and including their level of authority.

2. | The DCCDIS shall allow administrators to delegate authority, by user group, to reset password.
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3. | The DCCDIS shall allow administrators to delegate authority, by user group, to restore System access of
locked out user.

The DCCDIS shall provide the ability to restrict access based on users’ accounts’ privileges.

The DCCDIS shall provide the ability to specify roles and privileges based on login location.

The DCCDIS shall allow the restriction of rights, privileges or access at the user and group level.

Njo | vk

The DCCDIS shall allow restricting the rights, privileges or access of processes to the minimum required for
authorized tasks.

8. |The DCCDIS shall log the dates and times that users log onto each DCCDIS Solution at the time of logon,
and shall have the ability to produce a report and audit trail of such login information for designated
County users.

9. |The DCCDIS shall have the ability to suspend user access based on Solution authorization identifiers in
County’s Active Directory, without suspending the user’s ability to access other Active Directory resources.

10. | The DCCDIS shall allow revocation of the access privileges of a user without requiring deletion of the user.

11. |The DCCDIS shall allow assigning multiple roles to one user.

Administrative Reporting

12. |The DCCDIS shall implement event, audit and access logging that complies with current HIPAA Security
Rule.

13. | The DCCDIS shall provide summarized and detailed reports on user access, usage logs, and other standard
back-end administrative reporting.

14. |The DCCDIS shall provide online reporting capability to authorized County System managers for necessary
review and accountability.

15. | The DCCDIS shall provide error and exception reports.

16. |The DCCDIS shall provide usage reports.

17. |The DCCDIS shall provide configuration, user accounts, roles and privileges reports.

Configuration Management

18. |The DCCDIS shall provide a listing of privileged account holders within the system hosting environment.

19. | The DCCDIS shall provide the ability to maintain multiple operating environments for development, test,
training and production.

20. | The DCCDIS shall ensure administration interfaces require strong authentication and authorization.

21. | The DCCDIS shall provide administrator privileges that are separated based on roles (e.g., site content
developer, System administrator).

22. | The DCCDIS shall provide secured remote administration channels (e.g., SSL, VPN).

23. | The DCCDIS shall provide configuration stores that are secured from unauthorized access and tampering.

24. | The DCCDIS shall provide user accounts and service accounts used for configuration management that
provide only the minimum privileges required for the task.

System Security Requirements

User Profiles/Roles

25. | The DCCDIS shall provide the ability for users to define and store user profile information, including but
not limited to, the user’s name, user ID, employee ID, professional designation, etc.

26. | The DCCDIS shall have the ability to link the user logon ID to his/her employee number or contractor social
security number, as well as to the location or group of locations to which the user is assigned.
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27.

The DCCDIS shall have the ability to identify the type of single enterprise authentication used for System
access, e.g., MS Active Directory.

28.

The DCCDIS shall provide the ability to define user roles and user groups and associate these with user
accounts.

29.

The DCCDIS shall allow the creation and assignment of user roles that limit a use's privileges to their scope
of practice.

30.

The DCCDIS shall have role based security and shall enable access of reports and dashboards to be
restricted to specific roles based on security levels.

31.

The DCCDIS shall allow the creation and assignment of user roles that define their required and allowed
actions in workflows.

32.

The DCCDIS shall allow the assignment of multiple roles to be selected from by the user at login.

33.

The DCCDIS shall allow users to customize their interfaces with favorite or regularly used reports.

System Access

34.

The DCCDIS shall provide ability to use a single set of user credentials for all modules with security
configured for each module.

35.

The DCCDIS shall have the ability to identify and log IP addresses of connecting devices.

36.

The DCCDIS shall have the ability for security module to be maintained by an in-house System
Administrator.

37.

The DCCDIS shall allow an unlimited number of users to access and use the system at the same time.

38.

The DCCDIS shall provide an efficient, flexible way to control and administer multiple levels of user access.

39.

The DCCDIS shall have the ability to support web based client access or other internet based client access
technologies, with appropriate security access controls.

40.

The DCCDIS shall provide lock-out capability after a pre-defined number of unsuccessful user sign-on
attempts.

41.

The DCCDIS shall not display passwords as clear text (Password Masking).

42.

The DCCDIS shall provide integrated security managed in a central accounts database.

43.

The DCCDIS shall provide a viewable list of Users logged on to System in real-time.

44,

The DCCDIS shall encrypt passwords before being stored or transmitted.

45.

The DCCDIS shall encrypt sensitive data transmitted between clients and servers using Secure Socket Layer
(SSL) Certificates, Transport Layer Security (TLS), or by other means.

46.

The DCCDIS shall restrict users, based on their security role from directly accessing the database.

47.

For each of the VR, CAC, CACDI (inpatient), CACDI (outpatient), and RTPDI Solutions, the DCCDIS shall have
the ability to assign application access rights across the Solution at a single point of entry.

48.

The DCCDIS shall support a pre-defined time for passwords to be changed and suspended per user’s role,
access level and defined inactivity period. The LA DHS standard for users is 90 days.

Authentication

49.

The DCCDIS shall ensure all system and user accounts are identified.

50.

The DCCDIS shall ensure integration capability with County’s Azure Active Directory through an SSO
mechanism /experience.

51.

The DCCDIS shall ensure web sites are partitioned into un-restricted and restricted areas using separate
folders.
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52. | The DCCDIS shall provide authentication that uses least-privileged accounts.

53. | The DCCDIS shall ensure that minimum error information is returned in the event of authentication failure.

54. | The DCCDIS shall authenticate the user before any access is allowed to protected resources (e.g.,
Protected Health Information).

55. | The DCCDIS shall ensure credentials are secured/encrypted in storage, and over the wire via Secure Socket

Layer (SSL/TLS) or IP Security (IPSec), if Structured Query Language (SQL) authentication is used (e.g.,
communication between the application server and the database server).

Authorization

56. | The DCCDIS shall ensure measures are in place to prevent, detect and log unauthorized attempts to access
the system.

57. | The DCCDIS shall insure rights and privileges are assigned based on authorization roles.

58. | The DCCDIS shall insure database restricts access to stored procedures to authorized accounts only.

59. | The DCCDIS shall insure all account IDs that are used by the system are identified and the resources
accessed by each account is known.

60. | The DCCDIS shall insure roles are mapped to user and data interfaces. Role rights and privileges are
identified and maintained in an access control list.

61. | The DCCDIS shall insure resources are mapped to System roles and allowed operations for each role.

Integrity Controls

62. | The DCCDIS shall insure measures are in place to detect unauthorized changes to information.

63. | The DCCDIS shall insure measures are in place to protect information from being accidentally overwritten.

64. | The DCCDIS shall support integrity mechanisms for transmission of both incoming and outgoing files, such
as parity checks and cyclic redundancy checks (CRCs).

65. | The DCCDIS shall insure measures are in place to prevent the upload of unauthorized files (e.g., executable

files).

Sensitive Data (e.g., ePHI, Personally Identifiable Information)

66. | The DCCDIS shall insure sensitive data and secrets are not incorporated in code.

67. | The DCCDIS shall insure secrets are stored securely using a one-way hash. Database keys, connections,
passwords, or other secrets are not stored in plain text.

68. | The DCCDIS shall insure sensitive data is not logged in clear text by the system.

69. | The DCCDIS shall insure sensitive data is not transmitted using insecure protocols, such as FTP, telnet, sftp
etc., unless tunneled through an authenticated encrypted connection (e.g., VPN).

70. | The DCCDIS shall insure sensitive data is not stored in persistent cookies.

71. | The DCCDIS shall insure measures are in place to prevent, detect and log unauthorized attempts to access
sensitive or confidential data.

72. | The DCCDIS shall restrict transactions involving financial or sensitive data to authorized user sessions
originating on the County Intranet WAN only. Access to such transactions from the Internet is blocked.

73. | The DCCDIS shall restrict access to financial transactions and other sensitive data by authorized users
outside the County Intranet to Read Only mode.

74. | The DCCDIS shall insure all user sessions involving financial transactions or sensitive data are encrypted
using SSL/TLS /HTTPS.

75. | The DCCDIS shall provide administrative ability to block users’ access to individual patient records for

COUNTY OF LOS ANGELES 11 EXHIBIT A.3 (LICENSED SOFTWARE REQUIREMENTS)

ACCENTURE LLC AGREEMENT No. H-711085



No. Requirement

privacy reasons.

Encryption

76. | The DCCDIS shall have the ability to encrypt electronic PHI at rest or in motion, and support all required
encryption processes, to conform with the current HIPAA Security Rule.

Input Validation

77. | The DCCDIS shall insure that input validation is applied whenever input is received through user or
external data interfaces. The validation approach is to constrain, reject, and then sanitize input.

78. | The DCCDIS shall be designed with System validation that assumes that user input is malicious.

79. | The DCCDIS shall validate data for type, length, format, and range. Data validation is consistent across the
system.

80. | The DCCDIS shall be designed to avoid un-trusted input of file name and file paths. (i.e., A does not accept
file names or file paths from calling functions. Decisions are not made based on user-supplied file names
and paths.)

81. | The DCCDIS shall be designed so that the system does not use parent paths when data within the system is
being accessed. Attempts to access resources using parent paths are blocked.

82. | The DCCDIS shall insure web server always asserts a character set: a locale and a country code, such as
en_US.

Timeouts

83. | The DCCDIS shall provide an automatic timeout if the session is idle for a pre-specified and configurable
duration.

84. | The DCCDIS shall warn the user before the timeout and prompts the user to re-enter their password.

Parameter Manipulation

85. | The DCCDIS shall ensure all input parameters are validated (including form fields, query strings, cookies,
and HTTP headers).

86. | The DCCDIS shall support cookies with sensitive data (e.g. authentication cookies) are encrypted.

87. | The DCCDIS shall ensure sensitive data is not passed in query strings or form fields.

88. | The DCCDIS shall support security decisions on information other than HTTP header information.

System Use and Interoperability

Scalability

89. | The DCCDIS shall be scalable and adaptable to meet any reasonable future growth and expansion needs.

Interfaces

90. |The DCCDIS shall support standard HL7 messaging protocols.

91. |The DCCDIS's HL7 interfaces shall have adequate bandwidth to support County expected message volume
during peak hours.

92. | The DCCDIS shall support standard FHIR messaging protocols.

93. | The DCCDIS shall support standard X12 messaging protocols.

94. | The DCCDIS shall support standard Application Programming Interface (API).

95. | The DCCDIS shall be able to resend a specific transaction (e.g., HL7 message, daily file) or a set of
transactions during a specific time period on demand.

96. | The DCCDIS shall support standard Simple Object Access Protocol.
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97. | The DCCDIS shall provide the ability to validate incoming messages.

98. | The DCCDIS shall provide the ability to perform data transformations.

99. | The DCCDIS shall provide the ability to load information from standard format data file(s) e.g., CSV, tab-
delimited, XML, etc.

100. | The DCCDIS shall be scriptable/programmable using an industry standard language.

101. | The DCCDIS shall monitor timeliness of messages and send alerts if certain time limits have been
exceeded.

102. | The DCCDIS shall support standard logging levels (WARN, INFO, DEBUG, TRACE) at the interface layer.

103. | The DCCDIS shall monitor for errors and send alerts if certain time limits have been exceeded.

104. | The DCCDIS shall have the ability to evaluate interface messages for accuracy, completeness, and reject
messages that are not constructed properly as well as the capability to generate reports of failed
messages.

105. | The DCCDIS shall have the capability to analyze, correct and resend messages that have been rejected.

106. | The DCCDIS shall have the capability to queue outbound messages in case a receiving System is down

temporarily.

External Data Sharing and Interoperability

107.

The DCCDIS shall provide the ability to automatically extract batch data and FTP/SFTP/FTPS batch transfers
to external agencies.

Data Conversion

108. | Contractor shall provide all services needed to transform, standardize, migrate and load external legacy
electronic data in order to establish an initial database suitable for live organization operations.

Flexibility

109. | The DCCDIS shall insure functionality and associated business rules shall be configurable without requiring
“code” modifications.

110. | The DCCDIS shall provide screens that are configurable, providing ability to reposition and rename field
labels, remove or “turn-off” unused fields, and allow addition of custom-defined fields.

111. | The DCCDIS shall provide the ability to create and/or modify the business rules which determine the
acceptance/correctness of data.

112. | The DCCDIS shall provide the ability for on-line access by any site connected to the organization WAN.

113. | The DCCDIS shall provide the ability for secure remote access by authorized individuals (e.g., web based

VPN access).

End-User Interface

114. | The DCCDIS shall use the standard out-of-the-box GUI tools to create solution user interfaces.

115. | The DCCDIS shall provide dynamic content and views based on user role.

116. | The DCCDIS shall have a customizable online documentation and training materials such as context-specific
help, search capability, organization-specific business process documentation and process maps.

117. | The DCCDIS shall allow for field level edit checks for transactions during data entry and provide immediate
user feedback, including error messages and possible corrective actions.

118. | The DCCDIS shall have the ability to design a preferred sequence to make data-entry columns and fields
match the workflow.

119. | The DCCDIS shall allow for the option of auto-fill capability per transaction/field entry throughout all
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modules.

120. | The DCCDIS shall have the ability to restrict free form entry (e.g., provide drop down calendar for date
field).

121. | The DCCDIS shall minimize the necessity of the mouse when user performs data entry tasks.

122. | The DCCDIS shall provide the ability y for a single user to open multiple sessions concurrently.

Reporting

123. | The DCCDIS shall present data in graphical (e.g., charts, graphs) and numeric displays based on data within
the system.

124. | The DCCDIS shall have the ability to export reports directly to MS Office, HTML, PDF, or XML formats and
any other industry standards.

125. | The DCCDIS shall provide ad hoc and standard query capabilities (with and without input parameters).

126. | The DCCDIS's ad hoc reporting tool shall be able to access any delivered or added fields in the database.

127. | The DCCDIS shall provide ability to create and maintain a report distribution mechanism with predefined
reports (e.g., monthly reports that are specific by role, organization, and location via portal or Web).

128. | The DCCDIS shall provide security to protect reports created by one user from being viewed, modified,
and/or executed by another user.

129. | The DCCDIS shall provide the ability to view previously generated reports by any user as allowed by their
user role.

130. | The following DCCDIS Modules shall provide capability to schedule reports and dashboards to run
automatically according to County specified intervals:

=  mPower
= All Modules provided by Dolbey

131. | The DCCDIS shall allow for reporting by exception.

132. | The DCCDIS shall allow print preview of all reports before printing and have print screen and selective
page(s) print functionality.

133. | The DCCDIS shall allow for user-friendly end-user report creation without requiring technical staff or
expertise to create and publish reports within the modules.

Content and Document Management

134. | The DCCDIS shall enable indexing and searching of documents by a variety of user-defined metadata
attributes.

135. | The DCCDIS shall support for full text search.

136. | The DCCDIS shall have built-in viewers/converters for a wide variety of file types.

System Hosting Requirements

Hosting Service Overview

137. | Contractor’s hosting services shall be hosted at a Tier 3 Data Center as defined by the UpTime Institute.

138. | Contractor’s hosting services shall be hosted at locations at multiple geographically dispersed locations.

139. | Contractor’s hosting services shall ensure facilities protected by industry standard provisions from locally
high-risk natural disasters.

140. | Contractor’s hosting services shall ensure each Hosting facility has at least two industry standard diverse
external network connections.

141. | Contractor’s hosting services shall provide adequate firewall protection in order to secure Personal Data
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and other Confidential Information users of the system from unauthorized access by third parties.

Cloud Hosting

142. | The DCCDIS shall be hosted on an industry standard cloud hosting platform.

143. | Contractor’s hosting services cloud solution must allow for hosting in the cloud without excessive effort
and/or re-configuration. Cloud implementation models may include Saa$S or PaaS.

144. | Contractor’s hosing services implementation of the cloud solution must meet the security requirements
and other cloud-related policies relating to existing County standards.

145. | The DCCDIS's hosting services cloud solution must meet the Direction for Electronic Data Residency for
protected B information.

146. | Contractor shall own, manage and operate the cloud hosting platform and infrastructure or contract.

Hosting Service Operations

147. | Contractor shall have a process in place for transitioning from development to production operations.

148. | Contractor shall have well established maintenance and management procedures.

149. | Contractor shall have a documented process for capacity planning and management.

150. | Contractor shall have a documented methodology for monitoring, measuring, and reporting the
performance metrics and System accounting information.

151. | Contractor shall have a documented procedure for management of 24x7x365 staff and operations.

152. | Contractor shall monitor the computing Systems and communications circuits 24x7x365.

153. | Contractor shall have a documented procedure for incident response and escalation.

154. | Contractor shall have a documented procedure for managing, monitoring, and maintaining interfaces.

155. | Contractor shall have a documented procedure for managing, monitoring, and maintaining the network up
to the County’s demarcation.

156. | Contractor shall manage and clearly communicate roles and responsibilities for its staff and County staff.

157. | Contractor shall provide continuous monitoring and management of the Hosting Environment to optimize
support, performance, and System availability.

158. | Contractor shall provide and maintain a method for escalation of issues, and log all incidents, problems

and error corrections.

Hosting Service Disaster Preparedness and Recovery

159. | Contractor shall have a documented procedure for responding to unscheduled downtime.

160. | The DCCDIS shall meet the Maximum Allowable Outage (MAO) and Recovery Point Objective (RPO)
requirements set forth in Section 5 (Recovery Time Requirement) of Exhibit M.1 (Disaster Recovery and
Business Continuity Requirements).

161. | Contractor shall have a documented strategy, architecture and procedures for Business Continuity that
meet industry standards for the MAO and RPO requirements set forth in Section 5 (Recovery Time
Requirement) of Exhibit M.1 (Disaster Recovery and Business Continuity Requirements).

162. | Contractor shall have a documented strategy, architecture and procedures for Disaster Recovery that meet
industry standards for the MAO and RPO requirements set forth in Section 5 (Recovery Time Requirement)
of Exhibit M.1 (Disaster Recovery and Business Continuity Requirements).

163. | Contractor shall have a documented strategy, architecture, and procedures for Backup/Restore that meet
industry standards for the MAO and RPO requirements set forth in Section 5 (Recovery Time Requirement)
of Exhibit M.1 (Disaster Recovery and Business Continuity Requirements).
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164. | Contractor shall have documented procedures for real-time client communication in the event of an
unscheduled downtime.

165. | The DCCDIS shall have the ability to seamlessly failover to a secondary site in a different geographic
location and/or disaster zone.

166. | The DCCDIS shall have the ability to report on uptime/downtime history.

Hosting Service Security

167. | Contractor shall provide physical and logical security for all service components (hardware and software)
and data.

168. | Contractor shall use industry standard encryption for all data at rest or in motion.

169. | Contractor shall provide intrusion detection and prevention, including network intrusion and virus
detection Systems throughout Hosted Services network and computing infrastructure.

170. | Contractor shall meet the requirements of the current Federal HHS HIPAA Security Rule.
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EXHIBIT A.4
ACCEPTANCE CERTIFICATE
Contractor is submitting this Acceptance Certificate to the County Project Manager and the County Project Director for Approval in connection with the Key Deliverable described

below. This Acceptance Certificate must be Approved by the County Project Manager and the County Project Director, as evidenced by the County Project Manager’s and the
County Project Director’s signature below, before Contractor can invoice County for payment in connection with the Milestone Payment amount associated with this Key

Deliverable.

TO BE COMPLETED BY CONTRACTOR

Key Deliverable Number:

Title of Key Deliverable:

Key Deliverable Description:

Contract/Statement of Work Reference:

Submitted By:

Email:

Phone Number:

Submission Date:

COUNTY APPROVAL

County Project Manager Approval County Project Director Approval
By: By:
Name: Name:
Date: Date:
COUNTY OF LOS ANGELES 1

ACCENTURE LLP

EXHIBIT A.4 (ACCEPTANCE CERTIFICATE)
AGREEMENT NO. H-711085




EXHIBIT A.5 (PROJECT WORK PLAN)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT
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ID Task Name ‘Duration ‘Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026]
s lalslolnlipoly eFimlalmlylyfalsloln]p s |F]
1 Project Milestones 321 days Mon 8/12/24 Mon 11/3/25 I 1
2 MS: Project Start 0 days Mon 8/12/24 Mon 8/12/24 ¢ 8/12
3 MS: Contract Initiation 0 days Fri 8/23/24 Fri 8/23/24 o 8/23
4 MS: Project Initiation Complete 0 days Fri 9/6/24 Fri 9/6/24 9/6
5 MS: DCCDIS Discovery Complete 0 days Fri 9/6/24 Fri 9/6/24 9/6
6 MS: Communications and OCM Strategy Complete 0 days Fri 10/11/24 Fri 10/11/24 o 10/11
7 MS: R1 Design Complete - VR & RTPDI 0 days Fri 9/6/24 Fri 9/6/24 \ 9/6
8 MS: R1 Build Complete - VR & RTPDI 0 days Fri 11/29/24 Fri 11/29/24 o 11/29
9 MS: R1 System Integration Testing Complete - VR & RTPDI 0 days Fri 12/27/24 Fri 12/27/24 o 12/27
10 MS: System End to End Testing Complete - VR & RTPDI 0 days Fri 2/7/25 Fri 2/7/25 o 2/7
11 MS: System User Acceptance Testing Complete - VR & RTPDI 0 days Fri3/7/25 Fri3/7/25 o 3/7
12 MS: R1 Training Readiness Complete - VR & RTPDI 0 days Fri 3/7/25 Fri 3/7/25 o4 3/7
13 MS: R1 Production Deployment Complete - VR & RTPDI 0 days Tue 3/18/25 Tue 3/18/25 o 3/18
14 MS: R1 User Roll Out Complete - VR & RTPDI 0 days Tue 6/3/25 Tue 6/3/25 @« 6/3
15 MS: R1 Post-Go Live Stabilization (Hypercare) Complete 0 days Tue 6/3/25 Tue 6/3/25 6/3
16 MS: R2 Design Complete - CAC, CACDI, Radiology 0 days Fri11/8/24 Fri11/8/24 ‘S“ 11/8
17 MS: R2 Build Complete - CAC, CACDI, Radiology 0 days Fri4/11/25 Fri 4/11/25 o4/
18 MS: R2 System Integration Testing Complete - CAC, CACDI, Radiology 0 days Fri 5/23/25 Fri 5/23/25 o 5/23
19 MS: R2 System End to End Testing Complete - CAC, CACDI, Radiology 0 days Fri6/27/25 Fri6/27/25 4, 6/27
20 MS: R2 User Acceptance Testing Complete - CAC, CACDI, Radiology 0 days Fri 7/25/25 Fri 7/25/25 o, 7/25
21 MS: R2 Training Readiness Complete - CAC, CACDI, Radiology 0 days Fri 7/25/25 Fri 7/25/25 o 7/25
22 MS: R2 Production Deployment Complete - CAC, CACDI, Radiology 0 days Mon 8/4/25 Mon 8/4/25 . 8/4
23 MS: R2 User Roll Out Complete - CAC, CACDI, Radiology 0 days Mon 9/29/25 Mon 9/29/25 0 9/29
24 MS: R2 Post-Go Live Stabilization (Hypercare) Complete 0 days Mon 10/27/25  Mon 10/27/25 10/27
25 MS: Project Closeout Complete 0 days Mon 11/3/25 Mon 11/3/25 1 11/3
26 | Inputs/Dependencies 80 days Mon 8/12/24 Fri11/29/24 I 1
27 Resources 0 days Mon 8/12/24 Mon 8/12/24 o 8/12
28 Accenture/Nuance/Dolbey Resources Mobilized 0 days Mon 8/12/24 Mon 8/12/24 o7 8/12
29 County Resources Mobilized 0 days Mon 8/12/24 Mon 8/12/24 o 8/12
30 3rd Party Resources Identified 0 days Mon 8/12/24 Mon 8/12/24 o7 8/12
31 Tools 20 days Mon 8/12/24 Frio/6/24 imm
32 County to Enable Document Respository (SharePoint/Teams/other preferred 5 days Mon 8/12/24 Fri 8/16/24 Y County
tool
33 Issut)e Management Tool Enabled 20 days Mon 8/12/24 Fri9/6/24 Y Accenturg
34 Interface Dependencies 60 days Fri 9/6/24 Fri11/29/24 1
35 New interface data required for R1 made available to Accenture for OpenLink 0 days Fri9/6/24 Fri 9/6/24 979/6
configuration
36 R1 flat file ready for configuration thorugh OpenLink 0 days Fri 9/6/24 Fri 9/6/24 97/9/6
37 New interface data for R2 made available to Accenture for OpenLink 0 days Fri11/8/24 Fri11/8/24 o7 11/8
configuration
38 R2 flat file(s) ready for configuration thorugh OpenLink 0 days Fri11/8/24 Fri 11/8/24 11/8
39 R2 APIs/Web Services available for configuration 0 days Fri 11/8/24 Fri 11/8/24 11/8
40 End to End Testing Environment Available 0 days Fri 11/29/24 Fri 11/29/24 &|11/29
41 Servers 0 days Fri9/6/24 Fri9/6/24 $/|9/6
Task Project Summary I I Manual Task [ I Start-only C Deadline L4
Split vorvinonnoooonn Inactive Task Duration-only Finish-only 1 Progress
Milestone L4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone <o
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ID Task Name ‘Duration ‘Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026]
slalslolnlpl sy lelmlalmlyls alslolNnIpl s [F]
42 CAC Servers Procured 0 days Fri 9/6/24 Fri 9/6/24 9/6
43 CACDI Outpatient Servers Procured 0 days Fri 9/6/24 Fri 9/6/24 9/6
44 Radiology PowerScribe One Servers Procured 0 days Fri9/6/24 Fri9/6/24 9/6
45 Radiology Followup Manager Servers Procured 0 days Fri 9/6/24 Fri 9/6/24 9/6
46 Radiology PowerConnect Actionable Findings Servers Procured 0 days Fri9/6/24 Fri9/6/24 9/6
47 Radiology ModLink Servers Procured 0 days Fri 9/6/24 Fri 9/6/24 9/6
48 Radiology mPower Clinical Analytics Servers Procured 0 days Fri9/6/24 Fri9/6/24 9/6
49 | Task 1: Project Initiation 20 days Mon 8/12/24 Fri9/6/24 =
50 Subtask 1.1: Develop and Maintain Detailed Project Work Plan 15 days Mon 8/12/24 Fri 8/30/24 (imm
51 Deliverable 1.1: Project Work Plan 15 days Mon 8/12/24 Fri 8/30/24
52 Complete Initial Project Work Plan 5 days Mon 8/12/24 Fri 8/16/24 nture
53 Review Project Work Plan and Provide Feedback (via Review Sessions) 5 days Mon 8/19/24 Fri 8/23/24 County
54 Incorporate Feedback into Work Plan 5 days Mon 8/19/24 Fri 8/23/24 enture
55 Approve Final Baseline Project Work Plan 5 days Mon 8/26/24 Fri 8/30/24 County
56 Subtask 1.2: Develop Detailed Interface Activities in the Project Work Plan 15 days Mon 8/12/24 Fri 8/30/24
57 Deliverable 1.2: Interface Activities in the Project Work Plan 15 days Mon 8/12/24 Fri 8/30/24
58 Create Interface Activities in the Project Work Plan 5 days Mon 8/12/24 Fri 8/16/24 nture
59 Review Interface Activities in the Project Work Plan 5 days Mon 8/19/24 Fri 8/23/24 unty
60 Incorporate Feedback into Work Plan for Interface Activities 5 days Mon 8/19/24 Fri 8/23/24 enture
61 Approve Interface Activities in the Project Work Plan 5 days Mon 8/26/24 Fri 8/30/24 County
62 Subtask 1.3: Create Project Staffing and Resource Management Plan 20 days Mon 8/12/24 Frio/6/24 (imm |
63 Deliverable 1.3: Project Staffing and Resource Management Plan 20 days Mon 8/12/24 Fri9/6/24
64 Create Project Staffing and Resource Management Plan 7 days Mon 8/12/24 Tue 8/20/24 T.|Accenture
65 Review Project Staffing and Resource Management Plan and Provide 5 days Wed 8/21/24 Tue 8/27/24 l County
Feedback l
66 Incorporate Feedback into Project Staffing and Resource Management 3 days Wed 8/28/24 Fri 8/30/24 f\ccenture
Plan l
67 Approve Project Staffing and Resource Management Plan 5 days Mon 9/2/24 Fri9/6/24 County
68 Subtask 1.4: Conduct Project Initiation 10 days Mon 8/12/24 Fri8/23/24 m
69 Deliverable 1.4: Project Initiation Completed 10 days Mon 8/12/24 Fri8/23/24
70 Facilitate Project Kick Off 3 days Mon 8/12/24  Wed 8/14/24 YAccenture
71 Create Kick Off Summary Report 2 days Thu 8/15/24 Fri 8/16/24 [TAccenture
72 Review/Approve Kick Off Summary Report 5 days Mon 8/19/24 Fri 8/23/24 'L County
73 Subtask 1.5: Conduct Ongoing Project Management 13 days Mon 8/12/24 Wed 8/28/24 (m |
74 Schedule Weekly Status Reports 2 days Thu 8/15/24 Fri 8/16/24 \TAccenture
75 Schedule Monthly Leadership Meetings 2 days Thu 8/15/24 Fri 8/16/24 \TAccenture
76 Deliverable 1.5: Ongoing Project Management 13 days Mon 8/12/24 Wed 8/28/24
77 Create Project Control Documents (RAID, Deliverables Tracker, Status 3 days Mon 8/12/24 Wed 8/14/24 Y Accenture
Report Template)
78 Review Project Control Documents and Provide Feedback 5 days Thu 8/15/24 Wed 8/21/24 I7. County
79 Incorporate Feedback into Project Control Documents 3 days Thu 8/22/24 Mon 8/26/24 1 centure
80 Approve Project Control Documents 5 days Thu 8/22/24 Wed 8/28/24 County
81 | Task 2: Design Data Capture and Clinical Documentation Improvement System 65 days Mon 8/12/24 Fri11/8/24 I 1
Task Project Summary I I Manual Task [ I Start-only C Deadline L4
Split vorvinonnoooonn Inactive Task Duration-only Finish-only 1 Progress
Milestone L4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone <o
COUNTY OF LOS ANGELES 2 EXHIBIT A.5 (PROJECT WORK PLAN)

ACCENTURE LLP AGREEMENT NO. H-711085



1D Task Name ‘Duration ‘Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026]
s lalslolnlpl sy lelmlalmlyls alslolNnIpl s /[F]
82 Subtask 2.1: Conduct Discovery Activities and Validate DCCDIS Requirements 17 days Thu 8/15/24 Frio/6/24
83 Deliverable 2.1: Discovery Findings and Validated DCCDIS Requirements 17 days Thu 8/15/24 Fri9/6/24 il
84 Facilitate DCCDIS Requirements Discovery and Validation Workshops 5 days Thu 8/15/24 Wed 8/21/24 I
85 VR & RTPDI Requirements Validation Workshop 1day Thu 8/15/24 Thu 8/15/24 g
86 CAC and CACDI Requirements Validation Workshop 1 day Fri 8/16/24 Fri 8/16/24 hd
87 Radiology Requirements Validation Workshop 1day Mon 8/19/24 Mon 8/19/24 I
88 Technical Requirements Validation Workshop 1 1day Tue 8/20/24 Tue 8/20/24
89 Technical Requirements Validation Workshop 2 1day Wed 8/21/24 Wed 8/21/24
90 Attend DCCDIS Requirements Discovery and Validation Workshops 5 days Thu 8/15/24 Wed 8/21/24 I |County
91 Summarize Discovery Activities Findings Report 1day Thu 8/22/24 Thu 8/22/24 S Accenture
92 Review Discovery Findings and Validated DCCDIS Requirements 5 days Fri8/23/24 Thu 8/29/24 Y. County
93 Incorporate Feedback to Discovery Findings and Validated DCCDIS 3 days Fri 8/30/24 Tue 9/3/24 IAccenture
Requirements 1
94 Review/Approve Discovery Findings and Validated DCCDIS Requirements 3 days Wed 9/4/24 Fri 9/6/24 “County
95 Subtask 2.2: Perform and Document Interfaces Assessment 36 days Mon 8/12/24 Mon 9/30/24 I 1
96 Deliverable 2.2: Perform and Document Interfaces Assessment - R1 RTPDI 20 days Mon 8/12/24 Frio/6/24 el
97 County to provide existing interface specifications and sample messages - 3 days Mon 8/12/24 Wed 8/14/24 Y County
R1RTPDI (3 Interfaces)
98 Review existing interface specifications and sample messages - R1 RTPDI (3 3 days Thu 8/15/24 Mon 8/19/24 Il Agecenture
Interfaces)
99 Facilitate DCCDIS Interface Assessment and Implementation Strategy 2 days Tue 8/20/24 Wed 8/21/24 TAccenture
Workshops - R1 RTPDI (3 Interfaces)
100 Attend DCCDIS Interface Assessment and Implementation Strategy 2 days Tue 8/20/24 Wed 8/21/24 TCounty
Workshops - R1 RTPDI (3 Interfaces)
101 Document List of Data Sources and Interfaces - R1 RTPDI (3 Interfaces) 2 days Tue 8/20/24 Wed 8/21/24 MAccenture
102 Document Interface Assessment and Risk Analysis Document - R1 RTPDI 5 days Tue 8/20/24 Mon 8/26/24 T Accenture
103 Review Interface Assessment and Risk Analysis Document - R1 RTPDI 3 days Tue 8/27/24 Thu 8/29/24 ~ County
104 Incorporate Feedback Into Interface Assessment and Risk Analysis 3 days Fri8/30/24 Tue 9/3/24 Y. Accenture
Document - R1 RTPDI l
105 Approve Interface Assessment and Risk Analysis Document - R1 RTPDI 3 days Wed 9/4/24 Fri9/6/24 County
106 Deliverable 2.2: Perform and Document Interfaces Assessment - R2 CAC, 22 days Fri 8/30/24 Mon 9/30/24 1
CACDI, Radiology
107 County to provide existing interface specifications and sample messages - 3 days Fri 8/30/24 Tue 9/3/24 Y County
R2 CAC, CACDI, Radiology
108 Review existing interface specifications and sample messages - R2 CAC, 5 days Wed 9/4/24 Tue 9/10/24 ||Accenture
CACDI, Radiology
109 Facilitate DCCDIS Interface Assessment / Implementation Strategy 3 days Wed 9/11/24 Fri9/13/24 Il Accentyre
Workshops - R2 CAC, CACDI, Radiology
110 Attend DCCDIS Interface Assessment / Implementation Strategy and 3 days Wed 9/11/24 Fri9/13/24 il County
Design Workshops - R2 CAC, CACDI, Radiology
111 Document List of Data Sources and Interfaces - R2 CAC, CACDI, Radiology 3 days Wed 9/11/24 Fri9/13/24 VACCT“U re
Task Project Summary Manual Task I Start-only C Deadline L4
Split vorvinonnoooonn Inactive Task Duration-only Finish-only Progress
Milestone L4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone <o
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ID Task Name Duration ‘Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
JlalslolNlply  elmlalmly s ialslolNnlDpl sy F]
112 Document Interface Assessment and Risk Analysis Document - R2 CAC, 5 days Wed 9/11/24 Tue 9/17/24 Accéntire
CACDI, Radiology l
113 Review Interface Assessment and Risk Analysis Document - R2 CAC, CACDI, 3 days Wed 9/18/24 Fri9/20/24 County
Radiology l
114 Incorporate Feedback Into Interface Assessment and Risk Analysis 3 days Mon 9/23/24 Wed 9/25/24 - Accenture
Document - R2 CAC, CACDI, Radiology
115 Approve Interface Assessment and Risk Analysis Document - R2 CAC, 3 days Thu 9/26/24 Mon 9/30/24 T County
CACDI, Radiology
116 Subtask 2.3: Prepare Interfaces Implementation Strategy Document 30 days Tue 8/20/24 Mon 9/30/24
117 Deliverable 2.3: Interfaces Implementation Strategy Document - R1 RTPDI 14 days Tue 8/20/24 Fri9/6/24 i
118 Create Interfaces Implementation Strategy Document - R1 RTPDI 5 days Tue 8/20/24 Mon 8/26/24 \ lA centure
119 Review Interfaces Implementation Strategy Document - R1 RTPDI 3 days Tue 8/27/24 Thu 8/29/24 ~Cpunty
120 Incorporate Feedback into Interfaces Implementation Strategy Document 3 days Fri 8/30/24 Tue 9/3/24 Y Accenture
- R1RTPDI 1
121 Approve Interfaces Implementation Strategy Document - R1 RTPDI 3 days Wed 9/4/24 Fri9/6/24 County
122 Deliverable 2.3: Interfaces Implementation Strategy Document - R2 CAC, 14 days Wed 9/11/24 Mon 9/30/24
CACDI, Radiology
123 Create Interfaces Implementation Strategy Document - R2 CAC, CACDI, 5 days Wed 9/11/24 Tue 9/17/24 I, Accentyre
Radiology l
124 Review Interfaces Implementation Strategy Document - R2 CAC, CACDI, 3 days Wed 9/18/24 Fri9/20/24 County
Radiology l
125 Incorporate Feedback into Interfaces Implementation Strategy Document 3 days Mon 9/23/24 Wed 9/25/24 7| Accenture
- R2 CAC, CACDI, Radiology
126 Approve Interfaces Implementation Strategy Document - R2 CAC, CACDI, 3 days Thu 9/26/24 Mon 9/30/24 T County
Radiology
127 Subtask 2.4: Document Functional and Technical Specifications for Interfaces 55 days Thu 8/22/24 Wed 11/6/24 1
128 Deliverable 2.4: Functional and Technical Specifications for Interfaces - R1 12 days Thu 8/22/24 Frio/6/24 T
RTPDI
129 Facilitate DCCDIS Interface Design Workshops - R1 RTPDI (3 Interfaces) 3 days Thu 8/22/24 Mon 8/26/24 Y Accenture
130 Attend DCCDIS Interface Design Workshops - R1 RTPDI (3 Interfaces) 3 days Thu 8/22/24 Mon 8/26/24 7 County
131 Create Interface Specification Document - R1 VR & RTPDI 5 days Thu 8/22/24 Wed 8/28/24 v]ﬁ centure
132 Review/Feedback Sessions for Interface Specification Document - R1 VR & 3 days Thu 8/29/24 Mon 9/2/24 " County
RTPDI l
133 Final Interface Specification Document Cleanup - R1 VR & RTPDI 1day Tue 9/3/24 Tue 9/3/24 ll\L centure
134 Approve Interface Specification Document - R1 VR & RTPDI 3 days Wed 9/4/24 Fri 9/6/24 Caunty
135 Deliverable 2.4: Functional and Technical Specifications for Interfaces - R2 30 days Thu 9/26/24 Wed 11/6/24 [ 1
CAC, CACDI, Radiology
136 Facilitate DCCDIS Interface Design Workshops - R2 CAC, CACDI, Radiology 5 days Thu 9/26/24 Wed 10/2/24 T Accenture
(Design Wave 1)
137 Attend DCCDIS Interface Design Workshops - R2 CAC, CACDI, Radiology 5 days Thu 9/26/24 Wed 10/2/24 T County
(Design Wave 1)
138 Create Interface Specification Document - R2 CAC, CACDI, Radiology 10 days Thu 9/26/24 Wed 10/9/24 Yo Accenture
(Design Wave 1) l
139 Review/Feedback Sessions for Interface Specification Document - R2 CAC, 4 days Thu 10/10/24 Tue 10/15/24 T County
CACDI, Radiology (Design Wave 1)
140 Facilitate DCCDIS Interface Design Workshops - R2 CAC, CACDI, Radiology 5 days Wed 10/16/24  Tue 10/22/24 Y Accenture
(Design Wave 2)
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14 Attend DCCDIS Interface Design Workshops - R2 CAC, CACDI, Radiology 5 days Wed 10/16/24  Tue 10/22/24 County
(Design Wave 2)
142 Update Interface Specification Document - R2 CAC, CACDI, Radiology 8 days Wed 10/16/24  Fri 10/25/24 F Accenture
(Design Wave 2) l
143 Review/Feedback Sessions for Interface Specification Document - R2 CAC, 3 days Mon 10/28/24  Wed 10/30/24 County
CACDI, Radiology (Design Wave 2) l
144 Final Interface Specification Document Clean-up - R2 CAC, CACDI, 2 days Thu 10/31/24 Fri11/1/24
Radiology 1
145 Approve Interface Specification Document - R2 CAC, CACDI, Radiology 3 days Mon 11/4/24 Wed 11/6/24
146 Subtask 2.5: System Architecture Specifications 20 days Mon 8/12/24 Fri9/6/24 imm
147 Deliverable 2.5: System Architecture Specifications 20 days Mon 8/12/24 Fri9/6/24
148 Create System Architecture Specification 10 days Mon 8/12/24 Fri 8/23/24 Y| Accenture
149 Review System Architecture Specification 5 days Mon 8/26/24 Fri 8/30/24 ‘L‘ County
150 Approve System Architecture Specification 5 days Mon 9/2/24 Fri9/6/24 ‘L Accenture
151 Subtask 2.6: Complete and Validate DCCDIS Data Import Design 50 days Fri 8/30/24 Thu 11/7/24 1
152 Deliverable 2.6: DCCDIS Data Import Design - R2 CAC, CACDI, Radiology 50 days Fri 8/30/24 Thu 11/7/24 1
153 Facilitate Data Import Design Working Sessions - R2 CAC, CACDI, Radiology 15 days Fri 8/30/24 Thu 9/19/24 Yl Accenture
154 Attend Data Import Design Working Sessions - R2 CAC, CACDI, Radiology 15 days Fri 8/30/24 Thu 9/19/24 Yl County
155 Create Data Source Files Design - R2 CAC, CACDI, Radiology 30 days Fri 8/30/24 Thu 10/10/24 = Accenture
156 Review Data Source Files Design - R2 CAC, CACDI, Radiology 10 days Fri 10/11/24 Thu 10/24/24 l County
157 Incorporate Feedback Into Data Source Files Design - R2 CAC, CACDI, 5 days Fri 10/25/24 Thu 10/31/24 l centure
Radiology l
158 Approve Data Source Files Design - R2 CAC, CACDI, Radiology 5 days Fril1/1/24 Thu 11/7/24 County
159 Subtask 2.7: Document Reports List - R1 VR & RTPDI 36 days Fri 8/23/24 Fri 10/11/24 1
160 Deliverable 2.7: Reports List - R1 VR & RTPDI 11 days Fri 8/23/24 Fri9/6/24 i
161 Facilitate Reports Working Sessions - R1 VR & RTPDI 3 days Fri8/23/24 Tue 8/27/24 Y Accenture
162 Attend Reports Working Sessions - R1 VR & RTPDI 3 days Fri8/23/24 Tue 8/27/24 Y County|
163 Create Reports List - R1 VR & RTPDI 3 days Fri 8/23/24 Tue 8/27/24 ~ Accenture
164 Review Reports List - R1 VR & RTPDI 3 days Wed 8/28/24 Fri 8/30/24 lCOl.lnty
165 Incorporate Feedback Into Reports List - R1 VR & RTPDI 2 days Mon 9/2/24 Tue 9/3/24 ll\ccen*tur g
166 Approve Reports List - R1 VR & RTPDI 3 days Wed 9/4/24 Fri 9/6/24 1\ County
167 Deliverable 2.7: Reports List - R2 CAC, CACDI, Radiology 25 days Mon 9/9/24 Fri 10/11/24 I 1
168 Facilitate Reports Working Sessions - R2 CAC, CACDI, Radiology 10 days Mon 9/9/24 Fri 9/20/24 T Accenture
169 Attend Reports Working Sessions - R2 CAC, CACDI, Radiology 10 days Mon 9/9/24 Fri 9/20/24 T County
170 Create Reports List - R2 CAC, CACDI, Radiology 10 days Mon 9/9/24 Fri9/20/24 Y, Accenture
171 Review Reports List - R2 CAC, CACDI, Radiology 5 days Mon 9/23/24 Fri9/27/24 l Caunty
172 Incorporate Feedback Into Reports List - R2 CAC, CACDI, Radiology 5 days Mon 9/30/24 Fri 10/4/24 l Accenture
173 Approve Reports List - R2 CAC, CACDI, Radiology 5 days Mon 10/7/24 Fri 10/11/24 Cointy
174 Subtask 2.8: Identify and Document All User Roles and Access Modalities 42 days Thu 8/15/24 Fri 10/11/24 [ 1
175 Deliverable 2.8: User Security Roles and Access Modalities - R1 VR & RTPDI 17 days Thu 8/15/24 Frio/6/24 i
176 Create User Security Profiles Document - R1 VR & RTPDI 5 days Thu 8/15/24 Wed 8/21/24 I, Accenture
177 Facilitiate User Security Profiles Review Sessions - R1 VR & RTPDI 4 days Thu 8/22/24 Tue 8/27/24 l\ﬁ ccenture
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178 Incorporate Feedback into User Security Profiles Document - R1 VR & 3 days Wed 8/28/24 Fri 8/30/24 YAccentpre
RTPDI
179 Approve User Security Profiles Document - R1 VR & RTPDI 5 days Mon 9/2/24 Fri9/6/24 l‘ County
180 Deliverable 2.8: User Security Roles and Access Modalities - R2 CAC, CACDI, 25 days Mon 9/9/24 Fri10/11/24 I 1
Radiolo
181 Creatgester Security Profiles Document - R2 CAC, CACDI, Radiology 10 days Mon 9/9/24 Fri 9/20/24 T, Accenture
182 Facilitiate User Security Profiles Review Sessions - R2 CAC, CACDI, 5 days Mon 9/23/24 Fri9/27/24 l Accenture
Radiology l
183 Incorporate Feedback into User Security Profiles Document - R2 CAC, 5 days Mon 9/30/24 Fri 10/4/24 Accenture
CACDI, Radiology l 1
184 Approve User Security Profiles Document - R2 CAC, CACDI, Radiology 5 days Mon 10/7/24 Fri 10/11/24 County
185 Subtask 2.9: Document Detailed Design for County DCCDIS 61 days Fri 8/16/24 Fri11/8/24 1
186 Deliverable 2.9: Detailed Design Document - R1 VR & RTPDI 16 days Fri 8/16/24 Frio/6/24 N
187 Facilitate Design Sessions - R1 VR & RTPDI (~8 hours total) 4 days Fri8/16/24 Wed 8/21/24 I Accenture
188 Attend Design Sessions - R1 VR & RTPDI (~8 hours total) 4 days Fri 8/16/24 Wed 8/21/24 i County
189 Create Design Document - R1 VR & RTPDI 6 days Fri 8/16/24 Fri 8/23/24 I, Accenture
190 Review Design Document - R1 VR & RTPDI S days Mon 8/26/24 Fri 8/30/24 ¥ County
191 Incorporate Feedback Into Design Document - R1 VR & RTPDI 2 days Mon 9/2/24 Tue 9/3/24 lAccen'tur R
192 Approve Design Document - R1 VR & RTPDI 3 days Wed 9/4/24 Fri 9/6/24 %Counly
193 Deliverable 2.9: Detailed Design Document - R2 CAC, CACDI, Radiology 45 days Mon 9/9/24 Fri11/8/24 [ 1
194 Facilitate Design Sessions - R2 CACDI (~18-20 hours total) 12 days Mon 9/9/24 Tue 9/24/24 Y Accenture
195 Facilitate Design Sessions - R2 CAC (~12-15 hours total) 12 days Wed 9/25/24 Thu 10/10/24 Accenture
196 Facilitate Design Sessions - R2 Radiology (~12 hours/product) 25 days Mon 9/9/24 Fri 10/11/24 T Accenture
197 Attend Design Sessions - R2 CACDI 13 days Mon 9/9/24 Wed 9/25/24 Y| County
198 Attend Design Sessions - R2 CAC 12 days Wed 9/25/24 Thu 10/10/24 County|
199 Attend Design Sessions - R2 Radiology 25 days Mon 9/9/24 Fri 10/11/24 T County
200 Create Design Document - R2 CACDI 20 days Mon 9/9/24 Fri 10/4/24 T Acchture
201 Create Design Document - R2 CAC 18 days Wed 9/25/24 Fri 10/18/24 | Agcenture
202 Create Design Document - R2 Radiology 30 days Mon 9/9/24 Fri 10/18/24 T +/Accenture
203 Review Design Document - R2 CACDI 5 days Mon 10/7/24 Fri 10/11/24 County|
204 Review Design Document - R2 CAC 5 days Mon 10/21/24  Fri 10/25/24 I, County
205 Review Design Document - Radiology 5 days Mon 10/21/24  Fri 10/25/24 T|County
206 Incorporate Feedback Into Design Document - R2 CACDI 5 days Mon 10/14/24  Fri 10/18/24 1 Adcenture
207 Incorporate Feedback Into Design Document - R2 CAC 5 days Mon 10/28/24  Fri11/1/24 Accenture
208 Incorporate Feedback Into Design Document - R2 Radiology 5 days Mon 10/28/24  Fri11/1/24 Accenture
209 Approve Design Document - R2 CACDI 5 days Mon 10/21/24  Fri 10/25/24 T County
210 Approve Design Document - R2 CAC 5 days Mon 11/4/24 Fri11/8/24 County
211 Approve Design Document - Radiology 5 days Mon 11/4/24 Fri11/8/24 County
212 | Task 3: Build and Implement DCCDIS 175 days Mon 8/12/24 Fri4/11/25 I 1
213 Subtask 3.1: Stand Up the Domains Required for the DCCDIS 40 days Mon 8/12/24 Fri 10/4/24 I 1
214 Deliverable 3.1: Required Domains for County DCCDIS Implemented - R1 VR 15 days Mon 8/12/24 Fri 8/30/24
& RTPDI
215 Build Domains Implemented - VR 15 days Mon 8/12/24  Fri 8/30/24 Y Accenture
216 Build Domains Implemented - RTPDI 15 days Mon 8/12/24 Fri 8/30/24 Y Accenture
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217 Deliverable 3.1: Required Domains for County DCCDIS Implemented - R2 20 days Mon 9/9/24 Fri 10/4/24
CAC, CACDI, Radiology
218 Build Domains Implemented - CAC 15 days Mon 9/9/24 Fri 9/27/24 Y Accenture
219 Build Domains Implemented - CACDI 15 days Mon 9/9/24 Fri 9/27/24 Y Accenture
220 Build Domains Implemented - Radiology 20 days Mon 9/9/24 Fri 10/4/24 Y Accenture
221 Subtask 3.2: Configure DCCDIS to Meet Requirements 155 days Mon 9/9/24 Fri4/11/25 I
222 Deliverable 3.2: DCCDIS Configured - R1 VR & RTPDI 60 days Mon 9/9/24 Fri11/29/24 [ 1
223 Build VR Solution 25 days Mon 9/9/24 Fri 10/11/24 h( Accenture
224 Build RTPDI Solution 60 days Mon 9/9/24 Fri 11/29/24 h( Accenture
225 Provide Weekly Updates on Build 60 days Mon 9/9/24 Fri 11/29/24 h( Accjnture
226 Deliverable 3.2: DCCDIS Configured - R2 CAC, CACDI 55 days Mon 11/11/24  Fri1/24/25 T
227 Build CAC Solution 55 days Mon 11/11/24  Fri 1/24/25 hif Agcent
228 Build CACDI Solution 55 days Mon 11/11/24  Fri 1/24/25 Y Accent
229 Provide Weekly Updates on Build 1 day Mon 11/11/24  Mon 11/11/24 YAdcenture
230 Deliverable 3.2: DCCDIS Configured - R2 Radiology 110 days Mon 11/11/24  Fri 4/11/25
231 Build Radiology Solution 110days  Mon 11/11/24  Fri 4/11/25 hif Accenty
232 Provide Weekly Updates on Build 110 days Mon 11/11/24  Fri4/11/25 Y Accentu
233 Subtask 3.3: Build Reports 155 days Mon 9/9/24 Fri4/11/25 I
234 Deliverable 3.3: Reports Built - R1 VR & RTPDI 60 days Mon 9/9/24 Fri11/29/24 [ 1
235 Build VR Solution Reports 25 days Mon 9/9/24 Fri 10/11/24 h( Acgenture
236 Build RTPDI Solution Reports 60 days Mon 9/9/24 Fri 11/29/24 h( Accenture
237 Deliverable 3.3: Reports Built - R2 CAC, CACDI 55 days Mon 11/11/24  Fri1/24/25 1
238 Build CAC Solution Reports 55 days Mon 11/11/24  Fri 1/24/25 Y Accent
239 Build CACDI Solution Reports 55 days Mon 11/11/24  Fri 1/24/25 Y Accent
240 Deliverable 3.3: Reports Built - R2 Radiology 110 days Mon 11/11/24  Fri 4/11/25
241 Build Radiology Solution Reports 110 days Mon 11/11/24  Fri 4/11/25 Y Accenty
242 Subtask 3.4: Develop Interfaces for All Data Source Systems 155 days Mon 9/9/24 Fri4/11/25 I
243 Deliverable 3.4: Interfaces for All Data Source Systems Built - R1 VR & 60 days Mon 9/9/24 Fri11/29/24 I 1
RTPDI
244 Build RTPDI Interfaces - OpenLink to/from DCCDIS 60 days Mon 9/9/24 Fri 11/29/24 h( Accenture
245 Build RTPDI Interfaces - OpenLink to/from County Systems 60 days Mon 9/9/24 Fri 11/29/24 h( County
246 Develop Exception Identification Process 60 days Mon 9/9/24 Fri11/29/24 b/ Accenture
247 Deliverable 3.4: Interfaces for All Data Source Systems Built - R2 CAC, CACDI 110 days Mon 11/11/24  Fri4/11/25
248 Build CAC Interfaces - OpenLink to/from DCCDIS 110 days Mon 11/11/24  Fri4/11/25 Y Accentu
249 Build CAC Interfaces - OpenLink to/from County Systems 110 days Mon 11/11/24  Fri 4/11/25 Y County
250 Build CACDI Interfaces - OpenLink to/from DCCDIS 110 days Mon 11/11/24  Fri4/11/25 Y Accentu
251 Build CACDI Interfaces - OpenLink to/from County Systems 110 days Mon 11/11/24  Fri 4/11/25 e County
252 Develop Exception Identification Process 110 days Mon 11/11/24  Fri4/11/25 Y Accentu
253 Deliverable 3.4: Interfaces for All Data Source Systems Built - R2 Radiology 110 days Mon 11/11/24  Fri4/11/25
254 Build Radiology Interfaces - OpenLink to/from DCCDIS 110 days Mon 11/11/24  Fri 4/11/25 Y Accentu
255 Build Radiology Interfaces - OpenLink to/from County Systems 110 days Mon 11/11/24  Fri 4/11/25 Y County
256 Develop Exception Identification Process 110 days Mon 11/11/24  Fri4/11/25 ) “ Accentu
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257 | Task 4: Testing 250 days Mon 8/12/24 Fri7/25/25 I 1
258 Subtask 4.1: Develop Test Plan for Full Cycle Test 20 days Mon 8/12/24 Fri9/6/24 1
259 Deliverable 4.1: Test Plan for Full Cycle Test 20 days Mon 8/12/24 Frio/6/24 |
260 Create Full Cycle Test Plan 5 days Mon 8/12/24 Fri 8/16/24 Y Accenture
261 Review Full Cycle Test Plan 5 days Mon 8/19/24 Fri 8/23/24 IV, County
262 Incorporate Feedback to Full Cycle Test Plan 5 days Mon 8/26/24 Fri 8/30/24 T, Accenture
263 Approve Full Cycle Test Plan 5 days Mon 9/2/24 Fri 9/6/24 Y County
264 Subtask 4.2: Develop Test Scripts, Test Scenarios, and Test Catalog 140 days Mon 9/9/24 Fri3/21/25 I
265 Deliverable 4.2: Test Scripts, Test Scenarios and Test Catalogue - RLVR & 50 days Mon 9/9/24 Fri11/15/24 [ 1
RTPDI
266 Create Test Scenarios - R1 VR & RTPDI 10 days Mon 9/9/24 Fri 9/20/24 17+ Accenture
267 Review and Finalize Test Scenarios - Iterative Reviews - R1 VR & RTPDI 10 days Mon 9/23/24 Fri 10/4/24 i Accenture and County
268 Create Test Catalog - R1 VR & RTPDI 5 days Mon 9/23/24 Fri 9/27/24 %ccentur e
269 Create Test Scripts - R1 VR & RTPDI 15 days Mon 10/7/24 Fri 10/25/24 Accenture
270 Review Sample Test Scripts - R1 VR & RTPDI 10 days Mon 10/28/24  Fri 11/8/24 l County
271 Approve Test Preparation - R1 VR & RTPDI 5 days Mon 11/11/24  Fri 11/15/24 % Accenture
272 Deliverable 4.2: Test Scripts, Test Scenarios and Test Catalogue - R2 CAC, 50 days Mon 11/11/24  Fri1/17/25 I T
CACDI i
273 Create Test Scenarios - R2 CAC, CACDI 15 days Mon 11/11/24  Fri 11/29/24 ~ | Acdenture
274 Review and Finalize Test Scenarios - Iterative Reviews - R2 CAC, CACDI 10 days Mon 11/25/24  Fri12/6/24 ¥, Adcenture|and County
275 Create Test Catalog - R2 CAC, CACDI 5 days Mon 12/2/24 Fri 12/6/24 T/ Adcenture
276 Create Test Scripts - R2 CAC, CACDI 15 days Mon 12/9/24 Fri 12/27/24 Accenture
277 Review Sample Test Scripts - R2 CAC, CACDI 10 days Mon 12/30/24  Fri 1/10/25 l County
278 Approve Test Preparation - R2 CAC, CACDI 5 days Mon 1/13/25 Fri1/17/25 % Accentyre
279 Deliverable 4.2: Test Scripts, Test Scenarios and Test Catalogue - R2 50 days Mon 1/13/25 Fri3/21/25 [
Radiology l
280 Create Test Scenarios - R2 Radiology 15 days Mon 1/13/25 Fri 1/31/25 t Accenture
281 Review and Finalize Test Scenarios - Iterative Reviews - R2 Radiology 10 days Mon 1/27/25 Fri 2/7/25 "| Accenture and County|
282 Create Test Catalog - R2 Radiology 5 days Mon 2/3/25 Fri2/7/25 d Acc]n ure
283 Create Test Scripts - R2 Radiology 15 days Mon 2/10/25 Fri 2/28/25 Tl Adcenture
284 Review Sample Test Scripts - R2 Radiology 10 days Mon 3/3/25 Fri 3/14/25 l County
285 Approve Test Preparation - R2 Radiology 5 days Mon 3/17/25 Fri3/21/25 l Accenture
286 Subtask 4.3: Conduct Full Cycle Testing 170 days Mon 12/2/24 Fri7/25/25 I 1
287 Deliverable 4.3. Full Cycle Testing Completed - R1 VR & RTPDI 70 days Mon 12/2/24 Fri3/7/25 [
288 System Integration Testing - R1 VR & RTPDI 20 days Mon 12/2/24 Fri12/27/24 i 1
289 Execute System Integration Testing - R1 VR & RTPDI 20 days Mon 12/2/24 Fri 12/27/24 T Accenture
290 Defect Resolution for System Integration Testing - R1 VR & RTPDI 20 days Mon 12/2/24 Fri12/27/24 T Accenture
291 End to End Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 T
292 Execute End to End Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 A ¢ Acdenture
293 Defect Resolution for End to End Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 A Accjn ure
294 User Acceptance Testing - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25
295 Execute User Acceptance Testing - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25 b County
296 Defect Resolution for User Acceptance Testing - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25 M Accenture
Task Project Summary I I Manual Task [ I Start-only C Deadline L4
Split vorvinonnoooonn Inactive Task Duration-only Finish-only 1 Progress
Milestone L4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone <o
COUNTY OF LOS ANGELES 8 EXHIBIT A.5 (PROJECT WORK PLAN)

ACCENTURE LLP AGREEMENT NO. H-711085



1D Task Name ‘Duraﬁon ‘Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
JlalslolNnlpl sy  eimlalmly s ialslolNnlpl s F]

297 Deliverable 4.3. Full Cycle Testing Completed - R2 CAC, CACDI 130 days Mon 1/27/25 Fri 7/25/25 I 1

298 System Integration Testing - R2 CAC, CACDI 30 days Mon 1/27/25 Fri3/7/25 I

299 Execute System Integration Testing - R2 CAC, CACDI 30 days Mon 1/27/25 Fri3/7/25 Y ccenture

300 Defect Resolution for System Integration Testing - R2 CAC, CACDI 30 days Mon 1/27/25 Fri3/7/25 Y Accenture

301 End to End Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri6/6/25 1

302 Execute End to End Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 Y Accenture

303 Defect Resolution for End to End Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 Mi( Ac ntj:l(l

304 User Acceptance Testing - R2 CAC, CACDI 35 days Mon 6/9/25 Fri7/25/25 [ 1

305 Execute User Acceptance Testing - R2 CAC, CACDI 35 days Mon 6/9/25 Fri 7/25/25 I County

306 Defect Resolution for User Acceptance Testing - R2 CAC, CACDI 35 days Mon 6/9/25 Fri 7/25/25 Y Accenture

307 Deliverable 4.3. Full Cycle Testing Completed - R2 Radiology 75 days Mon 4/14/25 Fri 7/25/25 [ 1

308 System Integration Testing - R2 Radiology 30 days Mon 4/14/25 Fri5/23/25 [ 1

309 Execute System Integration Testing - R2 Radiology 30 days Mon 4/14/25 Fri 5/23/25 Y Accenture

310 Defect Resolution for System Integration Testing - R2 Radiology 30 days Mon 4/14/25 Fri 5/23/25 Y Accenture

311 End to End Testing - R2 Radiology 25 days Mon 5/26/25 Fri 6/27/25 [ 1

312 Execute End to End Testing - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 B, ¢ Accenture

313 Defect Resolution for End to End Testing - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 ) “ Acc:]r ture

314 User Acceptance Testing - R2 Radiology 20 days Mon 6/30/25 Fri7/25/25

315 Execute User Acceptance Testing - Radiology 20 days Mon 6/30/25 Fri 7/25/25 Y County

316 Defect Resolution for User Acceptance Testing - Radiology 20 days Mon 6/30/25 Fri 7/25/25 M Accenture

317 Subtask 4.4: Plan and Conduct Reports Testing 250 days Mon 8/12/24 Fri 7/25/25 I 1

318 Create Reports Test Plan 5 days Mon 8/12/24 Fri 8/16/24 | Accenture

319 Review Reports Test Plan 5 days Mon 8/19/24 Fri 8/23/24 7| County

320 Incorporate Feedback to Reports Test Plan 5 days Mon 8/26/24 Fri 8/30/24 Y |Accenture

321 Approve Reports Test Plan 5 days Mon 9/2/24 Fri9/6/24 Y County

322 Deliverable 4.4. Reports Testing Completed - R1 VR & RTPDI 130 days Mon 9/9/24 Fri3/7/25 I

323 Develop Reports Test Scripts - R1 VR & RTPDI 35 days Mon 9/9/24 Fri 10/25/24 S Y Accenture

324 Review Sample Reports Test Scripts - R1 VR & RTPDI 10 days Mon 10/28/24  Fri11/8/24 1' County

325 Execute Reports Test Scripts - R1 VR & RTPDI 30 days Mon 12/30/24  Fri 2/7/25 P [Acdenture

326 Resolve Reports Defects - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 NV Accﬂn ure

327 Execute Reports User Acceptance Testing - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25 NY | County

328 Deliverable 4.4. Reports Testing Completed - R2 CAC, CACDI 185 days Mon 11/11/24  Fri7/25/25 I 1

329 Develop Reports Test Scripts - R2 CAC, CACDI 35 days Mon 11/11/24  Fri 12/27/24 My Accenture

330 Review Sample Reports Test Scripts - R2 CAC, CACDI 10 days Mon 12/30/24  Fri 1/10/25 IF. County

331 Execute Reports Test Scripts - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NY ccenture

332 Resolve Reports Defects - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NY ceent :lt*

333 Execute Reports User Acceptance Testing - R2 CAC, CACDI 35 days Mon 6/9/25 Fri 7/25/25 Y bunty

334 Deliverable 4.4. Reports Testing Completed - R2 Radiology 140 days Mon 1/13/25 Fri7/25/25 I 1

335 Develop Reports Test Scripts - R2 Radiology 35 days Mon 1/13/25 Fri 2/28/25 ¥ Mccenture

336 Review Sample Reports Test Scripts - R2 Radiology 10 days Mon 3/3/25 Fri 3/14/25 County

337 Execute Reports Test Scripts - R2 Radiology 25 days Mon 5/26/25 Fri 6/27/25 NY [Accenture

338 Resolve Reports Defects - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 NY Accenture

339 Execute Reports User Acceptance Testing - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25 Y bunty
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340 Subtask 4.5: Develop Interface Test Plan 155 days Mon 8/12/24 Fri3/14/25 I

341 Deliverable 4.5: Interface Test Plan R1 VR & RTPDI 65 days Mon 8/12/24 Fri11/8/24 I 1

342 Create Interface Test Plan - R1 VR & RTPDI 10 days Mon 8/12/24 Fri 8/23/24 Y- /Accenture

343 Review Interface Test Plan - R1 VR& RTPDI 5 days Mon 8/26/24 Fri 8/30/24 ]' County

344 Incorporate Feedback to Interface Test Plan - R1 VR & RTPDI 5 days Mon 9/2/24 Fri 9/6/24 l Accenture

345 Develop Interfaces Test Scripts - R1 VR & RTPDI 30 days Mon 9/9/24 Fri 10/18/24 3 | Accenture

346 Review Sample Interfaces Test Scripts - R1 VR & RTPDI 10 days Mon 10/21/24  Fri11/1/24 T County

347 Approve Interface Test Plan - R1 VR & RTPDI 5 days Mon 11/4/24 Fri11/8/24 % County

348 Deliverable 4.5: Interface Test Plan R2 CAC, CACDI, Radiology 95 days Mon 11/4/24  Fri3/14/25 I

349 Create Interface Test Plan - R2 CAC, CACDI, Radiology 5 days Mon 11/4/24 Fri 11/8/24 i

350 Review Interface Test Plan - R2 CAC, CACDI, Radiology 5 days Mon 11/11/24 Fri11/15/24 l

351 Incorporate Feedback to Interface Test Plan - R2 CAC, CACDI, Radiology 5 days Mon 11/18/24 Fri11/22/24 l

352 Develop Interfaces Test Scripts - R1 CAC, CACDI 35 days Mon 11/11/24  Fri 12/27/24 S Y Accenture

353 Review Sample Interfaces Test Scripts - R1 CAC, CACDI 10 days Mon 12/30/24  Fri 1/10/25 I[: County

354 Develop Interfaces Test Scripts - R2 Radiology 35 days Mon 1/13/25 Fri 2/28/25 N¥ Macenture

355 Review Sample Interfaces Test Scripts - R2 Radiology 10 days Mon 3/3/25 Fri 3/14/25 Y| County

356 Subtask 4.6: Build and Test Interfaces 130 days Mon 12/30/24  Fri6/27/25 1

357 Deliverable 4.6: Tested Interfaces - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 1

358 Execute Interfaces Test Scripts - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 P Acdenture

359 Resolve Interfaces Defects - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 NV Accﬂn ure and County

360 Deliverable 4.6: Tested Interfaces - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 1

361 Execute Interfaces Test Scripts - R1 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NY Accenture

362 Resolve Interfaces Defects - R1 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NY Ac ntj:l(‘ and County

363 Deliverable 4.6: Tested Interfaces - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 I 1

364 Execute Interfaces Test Scripts - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 NY Accenture

365 Resolve Interfaces Defects - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 NY Acc:]r ture and County

366 Subtask 4.7: Resolve Test Issues and Defects 170 days Mon 12/2/24 Fri 7/25/25 [ 1

367 Deliverable 4.7: Issue Resolution Conducted - R1 VR & RTPDI 70 days Mon 12/2/24 Fri3/7/25 I

368 Defect Resolution for System Integration Testing - R1 VR & RTPDI 20 days Mon 12/2/24 Fri 12/27/24 T Accenture

369 Defect Resolution for End to End Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri 2/7/25 ) “ Acgenture

370 Defect Resolution for Reports Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri 2/7/25 NY Accenture

37 Defect Resolution for Interfaces Testing - R1 VR & RTPDI 30 days Mon 12/30/24  Fri2/7/25 NY Accenture

372 Defect Resolution for User Acceptance Testing - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25 Y Accenture

373 Create Final Test Results Summary Report - R1 20 days Mon 2/10/25 Fri3/7/25 Y Accenture

374 Deliverable 4.7: Issue Resolution Conducted - R2 CAC, CACDI 130 days Mon 1/27/25 Fri 7/25/25 [ 1

375 Defect Resolution for System Integration Testing - R2 CAC, CACDI 30 days Mon 1/27/25 Fri3/7/25 p“ lA centure

376 Defect Resolution for End to End Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 h Accenture

377 Defect Resolution for Reports Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NS Accenture

378 Defect Resolution for Interfaces Testing - R2 CAC, CACDI 65 days Mon 3/10/25 Fri 6/6/25 NY Accenture

379 Defect Resolution for User Acceptance Testing - R1 CAC, CACDI 35 days Mon 6/9/25 Fri 7/25/25 Y ccenture

380 Create Final Test Results Summary Report - R2 CAC, CACDI 35 days Mon 6/9/25 Fri 7/25/25 Y ccent

381 Deliverable 4.7: Issue Resolution Conducted - R2 Radiology 75 days Mon 4/14/25 Fri7/25/25 I 1
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382 Defect Resolution for System Integration Testing - R2 Radiology 30 days Mon 4/14/25 Fri 5/23/25 Accentur
383 Defect Resolution for End to End Testing - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 ) “ Accenture
384 Defect Resolution for Reports Testing - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 Accenture
385 Defect Resolution for Interfaces Testing - R2 Radiology 25 days Mon 5/26/25 Fri6/27/25 Accenture
386 Defect Resolution for User Acceptance Testing - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25 Y Accenture
387 Create Final Test Results Summary Report - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25 Y Accenture
388 | Task 5: Training 325 days Mon 8/12/24 Fri11/7/25 I
389 Subtask 5.1: Develop Training Plan 40 days Mon 8/12/24 Fri 10/4/24 —
390 Deliverable 5.1: Training Plan 40 days Mon 8/12/24 Fri 10/4/24  — |
391 Create Training Plan 25 days Mon 8/12/24  Fri 9/13/24 Y, Accenture
392 Review Training Plan 10 days Mon 9/9/24 Fri 9/20/24 l County
393 Incorporate Feedback into Training Plan 5 days Mon 9/23/24 Fri9/27/24 l Accenture
394 Approve Training Plan 5 days Mon 9/30/24 Fri 10/4/24 l« County
395 Subtask 5.2: Develop Training Materials 90 days Mon 10/7/24 Fri2/7/25 I 1
396 Deliverable 5.2: Training Materials - R1 VR & RTPDI 45 days Mon 10/7/24 Fri12/6/24 [
397 Create Training Materials - R1 VR & RTPDI 30 days Mon 10/7/24 Fri 11/15/24 p“ Accenture
398 Review Training Materials - R1 VR & RTPDI 15 days Mon 11/11/24  Fri 11/29/24 lﬂ County
399 Training Walkthrough/Dry Run - R1 VR & RTPDI 5 days Mon 12/2/24 Fri12/6/24 T, Accenture
400 Deliverable 5.2: Training Materials - R2 CAC, CACDI, Radiology 45 days Mon 12/9/24 Fri2/7/25 ] T
401 Create Training Materials - R2 CAC, CACDI, Radiology 30 days Mon 12/9/24 Fri1/17/25 L Adcentyre
402 Review Training Materials - R2 CAC, CACDI, Radiology 15 days Mon 1/13/25 Fri 1/31/25 l County
403 Training Walkthrough/Dry Run - R2 CAC, CACDI, Radiology 5 days Mon 2/3/25 Fri2/7/25 l Accenture
404 Subtask 5.3: Provide Communications Strategy and Organizational Change 325 days Mon 8/12/24 Fri11/7/25 I
Management
405 Deliverable 5.3: Communications Strategy and Organizational Change 325 days Mon 8/12/24 Fri11/7/25 I
Management
406 OCM Strategy 45 days Mon 8/12/24 Fri 10/11/24 I 1
407 Create OCM Strategy 30 days Mon 8/12/24  Fri 9/20/24 Y, Acgenture
408 Review OCM Strategy 10 days Mon 9/16/24 Fri 9/27/24 Y, County
409 Incorporate Feedback to OCM Strategy 5 days Mon 9/30/24 Fri 10/4/24 -, Nccenture
410 Approve OCM Strategy 5 days Mon 10/7/24 Fri 10/11/24 Y|County
411 RTPDI Utilization Acceleration Plan 30 days Mon 10/14/24  Fri11/22/24 1
412 Create RTPDI Utilization Acceleration Plan 15 days Mon 10/14/24  Fri11/1/24 Yl Accenture
413 Review RTPDI Utilization Acceleration Plan 5 days Mon 11/4/24 Fri 11/8/24 County
414 Incorporate Feedback to RTPDI Utilization Acceleration Plan 5 days Mon 11/11/24  Fri 11/15/24 l Accenture
415 Approve RTPDI Utilization Acceleration Plan 5 days Mon 11/18/24  Fri11/22/24 l County
416 OCM Materials 45 days Mon 8/12/24 Fri10/11/24 I
417 Create Initial OCM Materials 30 days Mon 8/12/24  Fri 9/20/24 = tenture
418 Review Intial OCM Materials 10 days Mon 9/16/24 Fri 9/27/24 ~|County
419 Incorporate Feedback to OCM Materials 5 days Mon 9/30/24 Fri 10/4/24 Accenture
420 Approve Initial OCM Materials 5 days Mon 10/7/24 Fri 10/11/24 Y|County
421 Support Execution of OCM Strategy 280 days Mon 10/14/24  Fri11/7/25 I
422 Provide Advisory Support for Implementing OCM Strategy 280 days Mon 10/14/24  Fri11/7/25 b Accenture
423 Implement OCM Strategy 280days  Mon 10/14/24  Fri11/7/25 T County
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424 Update OCM Materials as Needed 280 days Mon 10/14/24  Fri11/7/25 I /Accenture
425 Quarterly OCM Strategy Assessment 280 days Mon 10/14/24  Fri11/7/25 Accenture
426 Subtask 5.4: Conduct System Administrator and Help Desk Training 120 days Mon 2/10/25 Fri7/25/25 1
427 Deliverable 5.4. System Administrator and Help Desk Training Delivered - 10 days Mon 2/10/25 Fri2/21/25 ™
R1 VR & RTPDI
428 Facilitate VR System Admin and Help Desk Training 10 days Mon 2/10/25 Fri 2/21/25 Y. |Adcenture
429 Attend VR System Admin and Help Desk Training 10 days Mon 2/10/25 Fri 2/21/25 Y |Caunty
430 Facilitate RTPDI System Admin and Help Desk Training 10 days Mon 2/10/25 Fri 2/21/25 Y |Adcenture
431 Attend RTPDI System Admin and Help Desk Training 10 days Mon 2/10/25 Fri 2/21/25 Y- |Caunty
432 Deliverable 5.4. System Administrator and Help Desk Training Delivered - 20 days Mon 6/30/25 Fri 7/25/25 |
R2 CAC, CACDI, Radiology
433 Facilitate CAC System Admin and Help Desk Training 10 days Mon 6/30/25 Fri 7/11/25 Y. Accenture
434 Attend CAC System Admin and Help Desk Training 10 days Mon 6/30/25 Fri 7/11/25 Y. C Jur\ty
435 Facilitate CACDI System Admin and Help Desk Training 10 days Mon 6/30/25 Fri 7/11/25 Y. Accenture
436 Attend CACDI System Admin and Help Desk Training 10 days Mon 6/30/25 Fri 7/11/25 Y. Caunty
437 Facilitate Radiology System Admin and Help Desk Training 20 days Mon 6/30/25 Fri 7/25/25 hif Accenture
438 Attend Radiology System Admin and Help Desk Training 20 days Mon 6/30/25 Fri 7/25/25 hif County
439 Subtask 5.5: Conduct End User Training 166 days Mon 2/10/25 Mon 9/29/25 1
440 Deliverable 5.5. End User Training Delivered - R1 VR & RTPDI 82 days Mon 2/10/25 Tue 6/3/25 1
441 Training Readiness - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25
442 Facilitate Training Readiness Sessions - R1 VR & RTPDI 20 days Mon 2/10/25 Fri3/7/25 hif Accenture
443 Attend Training Readiness Sessions - R1 VR & RTPDI 20 days Mon 2/10/25 Fri 3/7/25 ¥.lu County
444 End User Training - R1 VR & RTPDI 55 days Wed 3/19/25 Tue 6/3/25 1
445 Facilitate End User Training - R1 VR & RTPDI 55 days Wed 3/19/25 Tue 6/3/25 Y Acgenture and County
446 Track Training Completion - R1 VR & RTPDI 55 days Wed 3/19/25 Tue 6/3/25 i Acgenture
447 Deliverable 5.5. End User Training Delivered - R2 CAC, CACDI, Radiology 66 days Mon 6/30/25 Mon 9/29/25 1
448 Training Readiness - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25
449 Facilitate Training Readiness Sessions - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25 Y |Accenture
450 Attend Training Readiness Sessions - R2 Radiology 20 days Mon 6/30/25 Fri 7/25/25 ¥ |dounty
451 End User Training - R2 CAC, CACDI, Radiology 40 days Tue 8/5/25 Mon 9/29/25 [ 1
452 Facilitate End User Training - R2 CAC, CACDI 30 days Tue 8/5/25 Mon 9/15/25 Y Accenture and County
453 Track Training Completion - R2 CAC, CACDI 30 days Tue 8/5/25 Mon 9/15/25 Y Accenture
454 Facilitate End User Training - R2 Radiology 40 days Tue 8/5/25 Mon 9/29/25 Y Accenture and County
455 Track Training Completion - R2 Radiology 40 days Tue 8/5/25 Mon 9/29/25 D Accenture
456 | Task 6: Deployment 246 days Mon 12/2/24 Mon 11/10/25 I ‘
457 Subtask 6.1: Develop and Validate Deployment Plan 135 days Mon 12/2/24 Fri6/6/25 I 1
458 Deliverable 6.1: Deployment Plan - R1 VR & RTPDI 40 days Mon 12/2/24 Fri1/24/25 [ 1
459 Create Deployment Plan - R1 VR & RTPDI 20 days Mon 12/2/24 Fri12/27/24 - Accenture
460 Review Deployment Plan - R1 VR & RTPDI 10 days Mon 12/30/24  Fri 1/10/25 l County
461 Incorporate Feedback to Deployment Plan - R1 VR & RTPDI 5 days Mon 1/13/25 Fri1/17/25 l Accentyre
462 Approve Deployment Plan - R1 VR & RTPDI 5 days Mon 1/20/25 Fri 1/24/25 l County
463 Deliverable 6.1: Deployment Plan - R2 CAC, CACDI, Radiology 40 days Mon 4/14/25 Fri6/6/25 I 1
464 Create Deployment Plan - R2 CAC, CACDI, Radiology 20 days Mon 4/14/25 Fri 5/9/25 Yo Accenture
465 Review Deployment Plan - R2 CAC, CACDI, Radiology 10 days Mon 5/12/25 Fri 5/23/25 l\ County
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466 Incorporate Feedback to Deployment Plan - R2 CAC, CACDI, Radiology 5 days Mon 5/26/25 Fri 5/30/25 Y. Accenture
467 Approve Deployment Plan - R2 CAC, CACDI, Radiology 5 days Mon 6/2/25 Fri 6/6/25 l County
468 Subtask 6.2: Conduct Deployment 101 days Mon 3/17/25 Mon 8/4/25 1
469 Deliverable 6.2: Completed Deployment - R1 VR & RTPDI 2 days Mon 3/17/25 Tue 3/18/25 m
470 Execute Production Deployment - R1 VR & RTPDI 2 days Mon 3/17/25 Tue 3/18/25 Y|Accenture and County
471 Deliverable 6.2: Completed Deployment - R2 CAC, CACDI, Radiology 2 days Fri 8/1/25 Mon 8/4/25 In
472 Execute Production Deployment - R2 CAC, CACDI, Radiology 2 days Fri8/1/25 Mon 8/4/25 ¥ |Accenture and|County
473 Subtask 6.3: Provide Go-Live Support and Transition to Production Support 159 days Wed 3/19/25 Mon 10/27/25 I 1
474 Deliverable 6.3: Go-Live Support and Transition to Production Support 55 days Wed 3/19/25 Tue 6/3/25 [ 1
Completed - R1 VR & RTPDI
475 Post Go-Live Support (Stabilization) - R1 VR & RTPDI 55 days Wed 3/19/25 Tue 6/3/25 Y Accenture and County
476 Post Go-Live Issue Management - R1 VR & RTPDI 55 days Wed 3/19/25 Tue 6/3/25 Y Accenture and County
477 Production Support Initiated - R1 VR & RTPDI 30 days Wed 3/19/25 Tue 4/29/25 Y Accenture and|County
478 Production Support Transition Completed - R1 VR & RTPDI 25 days Wed 4/30/25 Tue 6/3/25 l Accenture and County
479 Deliverable 6.3: Go-Live Support and Transition to Production Support 60 days Tue 8/5/25 Mon 10/27/25 I 1
Completed - R2 CAC, CACDI, Radiology
480 Post Go-Live Support (Stabilization) - R2 CAC, CACDI, Radiology 60 days Tue 8/5/25 Mon 10/27/25 Y Accenture and Coy
481 Post Go-Live Issue Management - R2 CAC, CACDI, Radiology 60 days Tue 8/5/25 Mon 10/27/25 Y Accenture and Coy
482 Production Support Initiated - R2 CAC, CACDI, Radiology 30 days Tue 8/5/25 Mon 9/15/25 Y .| Accenture and County
483 Production Support Transition Completed - R2 CAC, CACDI, Radiology 30 days Tue 9/16/25 Mon 10/27/25 ‘L Accenture and Coy
484 Subtask 6.4: Conduct Post Go-Live Assessment 169 days Wed 3/19/25 Mon 11/10/25 [
485 Deliverable 6.4. Post Go-Live Assessment - R1 VR & RTPDI 85 days Wed 3/19/25 Tue 7/15/25 I 1
486 Create High-Level Event Guide for Post-Go Live Assessment - R1 VR & 20 days Wed 3/19/25 Tue 4/15/25 = Accenture
RTPDI
487 Conduct Post-Go Live User Assessment - R1 VR & RTPDI 10 days Wed 6/4/25 Tue 6/17/25 ¥, Accentpre
488 Document Assessment Findings and Recommendations - R1 VR & RTPDI 15 days Wed 6/4/25 Tue 6/24/25 E Accenture
489 Review Assessment Findings and Recommendations - R1 VR & RTPDI 5 days Wed 6/25/25 Tue 7/1/25 l County
490 Incorporate Feedback to Assessment Findings and Recommendations - R1 5 days Wed 7/2/25 Tue 7/8/25 l Accenture
VR & RTPDI l
491 Approve Post-Go Live Assessment 5 days Wed 7/9/25 Tue 7/15/25 County
492 Deliverable 6.4. Post Go-Live Assessment - R2 CAC, CACDI, Radiology 70 days Tue 8/5/25 Mon 11/10/25 I
493 Create High-Level Event Guide for Post-Go Live Assessment - R2 CAC, 20 days Tue 8/5/25 Mon 9/1/25 Y Acccenture
CACDI, Radiology l
494 Conduct Post-Go Live User Assessment - R2 CAC, CACDI, Radiology 10 days Tue 9/30/25 Mon 10/13/25 | Y%, Accenture
495 Document Assessment Findings and Recommendations - R2 CAC, CACDI, 15 days Tue 9/30/25 Mon 10/20/25 Y Accenture
Radiology l
496 Review Assessment Findings and Recommendations - R2 CAC, CACDI, 5 days Tue 10/21/25 Mon 10/27/25 County
Radiology l
497 Incorporate Feedback to Assessment Findings and Recommendations - R2 5 days Tue 10/28/25 Mon 11/3/25 Accenture
CAC, CACDI, Radiology 1
498 Approve Post-Go Live Assessment 5 days Tue 11/4/25 Mon 11/10/25 | County
499 Subtask 6.5: Provide Post Go-Live Optimization and System Usability Services 210 days Mon 12/30/24  Fri 10/17/25 I 1
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500 Deliverable 6.5: Post Go-Live Optimization and System Usability Services - 105 days Mon 12/30/24  Fri5/23/25 I 1
R1 VR &RTPDI
501 Prioritize Post Go Live Changes - R1 VR & RTPDI 50 days Mon 12/30/24  Fri3/7/25 Accenture and County
502 Develop Implementation Plan for Post Go Live Changes - R1 VR & RTPDI 50 days Mon 12/30/24  Fri3/7/25 Accenture
503 Review Implementation Plan for Post Go Live Changes - R1 VR & RTPDI 5 days Mon 3/10/25 Fri 3/14/25 l County
504 Incorporate Feedback to Implementation Plan for Post Go Live Changes - 5 days Mon 3/17/25 Fri3/21/25 l Accenture
R1VR & RTPDI l
505 Approve Implementation Plan for Post Go Live Changes - R1 VR & RTPDI 5 days Mon 3/24/25 Fri 3/28/25 County
506 Implement Post Go Live Changes - R1 VR & RTPDI 40 days Mon 3/31/25 Fri 5/23/25 l Accenture
507 Deliverable 6.5: Post Go-Live Optimization and System Usability Services - 160 days Mon 3/10/25 Fri 10/17/25 I 1
R2 CAC, CACDI, Radiology
508 Prioritize Post Go Live Changes - R2 CAC, CACDI, Radiology 105 days Mon 3/10/25 Fri 8/1/25 NS \Accenture and County
509 Develop Implementation Plan for Post Go Live Changes - R2 CAC, CACDI, 105 days Mon 3/10/25 Fri 8/1/25 Y Accenture
Radiology l
510 Review Implementation Plan for Post Go Live Changes - R2 CAC, CACDI, 5 days Mon 8/4/25 Fri 8/8/25 County
Radiology l
511 Incorporate Feedback to Implementation Plan for Post Go Live Changes - 5 days Mon 8/11/25 Fri 8/15/25 Accenture
R2 CAC, CACDI, Radiology l
512 Approve Implementation Plan for Post Go Live Changes - R2 CAC, CACDI, 5 days Mon 8/18/25 Fri 8/22/25 County
Radiology l
513 Implement Post Go Live Changes - R2 CAC, CACDI, Radiology 40 days Mon 8/25/25 Fri 10/17/25 Accenture
514 | Task 7: Project Close-out Activities 65 days Tue 8/5/25 Mon 11/3/25 [ 1
515 Subtask 7.1: Develop Project Close-out Checklist 30 days Tue 8/5/25 Mon 9/15/25 I 1
516 Deliverable 7.1: Project Close-out Checklist 30 days Tue 8/5/25 Mon 9/15/25 1
517 Create Project Close-out Checklist 20 days Tue 8/5/25 Mon 9/1/25 Y. Accenture
518 Facilitate Project Close-out Checklist Review and Update for Feedback 5 days Tue 9/2/25 Mon 9/8/25 l Accenture
519 Approve Project Close-out Checklist 5 days Tue 9/9/25 Mon 9/15/25 l County
520 Subtask 7.2: Achieve DCCDIS Final Acceptance 63 days Tue 8/5/25 Thu 10/30/25 [ 1
521 Deliverable 7.2: DCCDIS Final Acceptance 63 days Tue 8/5/25 Thu 10/30/25 I 1
522 Create Performance Verification Report 40 days Tue 8/5/25 Mon 9/29/25 Y Accenture
523 Manage Error Resolution 60 days Tue 8/5/25 Mon 10/27/25 h~ Accenture
524 Create Final Acceptance Report 15 days Tue 9/30/25 Mon 10/20/25 B Accenture
525 Review Final Acceptance Report 5 days Tue 10/21/25 Mon 10/27/25 l County
526 Approve Final Acceptance 3 days Tue 10/28/25 Thu 10/30/25 County
527 Subtask 7.3: Conduct Project Close-out 5 days Tue 10/28/25 Mon 11/3/25
528 Deliverable 7.3: Project Close-out Completed 5 days Tue 10/28/25 Mon 11/3/25
529 Execute Project Close-out Checklist 5 days Tue 10/28/25 Mon 11/3/25 Accenture
530 Review Project Close-out with County 5 days Tue 10/28/25 Mon 11/3/25 Accenture
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EXHIBIT B

LICENSED SOFTWARE

This Exhibit B (Licensed Software) is an attachment and addition to the Data Capture and Clinical Documentation
Improvement System and Related Services Agreement (the “Agreement”), Agreement No. H-711085 entered into
by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated into
the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the
meanings set forth in the Agreement.

1. LICENSED SOFTWARE
Licensed Software
Conractor or Ke Contractor or Key
No. v Contractor or Key Subcontractor Product Name Subcontractor
Subcontractor
Product No.
1 |Dolbey Fusion CAC FCAC-LICENSE
2. |Dolbey Physician Billing Module FCAC-PHYSBILL
3. | Dolbey Quality Module FCAC-QUALITY
4. |Dolbey Audit Module FCAC-AUDIT
5. |Dolbey CDI Module FCAC-CDI
6. |Dolbey 3M (APR Grouper) — Proprietary grouping for Risk of Mortality (ROM) 3M-GROUPER
and Severity of lllness (SOI) scores. Web content service called
through HTTPS!
7. | Dolbey TruCode Encoder Essential — Code lookup (ICD & CPT) and other TC-LIC
coding reference as well as MS/DRG grouping. Web content called
through HTTPS!
8. |Nuance Dragon Medical Advisor for Outpatient with HCC Specificity N/A
9. |Nuance Dragon Medical One N/A
= |npatient Coverage Model — Inpatient Admissions
=  Emergency Department Coverage Model — Emergency
Department Visits
= Qupatinet Coverage Model — Outpatient and Ambulatory
Visits
10. |Nuance PowerMic Mobile (Mobile Application) N/A
= Inpatient Coverage Model — Inpatient Admissions
=  Emergency Department Coverage Model — Emergency
Department Visits
=  Qupatinet Coverage Model — Outpatient and Ambulatory
Visits
11. | Nuance Inpatient Guidance for Dragon Medical Advisor N/A
= Inpatient Admissions
12. | Nuance Nuance CDE One N/A
= Inpatient Admissions
= (Clinical Documentation Specialists (CDS)
= CDE One Level 3
13. |Nuance PowerScribe One N/A
=  Radiology Reports
COUNTY OF LOS ANGELES 1 EXHIBIT B (LICENSED SOFTWARE)
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Licensed Software

Conractor or Key

Contractor or Key

No. Contractor or Key Subcontractor Product Name Subcontractor
Subcontractor
Product No.
14. | Nuance PowerScribe Advanced Data Integration with ModLink N/A
=  Radiology Report
15. | Nuance PowerScribe Follow-up Manager N/A
=  Radiology Report
16. | Nuance PowerConnect Actionable Findings N/A
= Radiology Report
17. |Nuance PowerScribe Mobile Clinician (Mobile Application) N/A
= Radiology Report
18. | Nuance mPower Clinical Analytics N/A
= Radiology Report
19. | Nuance Dragon Medical embedded in Cerner PowerChart Touch N/A
=  Nuance enabled for Nuance technology only
=  County would need to purchase PowerChart Touch from
Cerner, as applicable
20. [ Nuance Ellkay — Interface/interoperations vendor; they are involved in N/A
providing HL7 interfaces and in initial implementation of same?!
21. | Nuance Intelligent Medical Objects — Provides terminology libraries that map N/A
to billing and reference codes?
22. | Nuance AuthO — User authentication function? N/A
23. | Nuance Salesforce Live Agent — Live chat function for users® N/A
24. | Nuance 3M (APR Grouper) — Proprietary grouping for Risk of Mortality (ROM) N/A
and Severity of lllness (SOI) scores. Web content service called
through HTTPS!
Inpatient Addmissions as reported to the American Hospital
Association by Inpatient Facility
25. | Nuance Message Technologies — Vendor that provides messaging capability N/A
offered through the PCAF solution*
26. | Nuance Hyland Software — Third-party on-premises software module which N/A

integrates into the PowerScribe offering?

YIntegral Third Party Software

2. THIRD-PARTY PRODUCTS
Third-Party Products
Conractor or Ke Contractor or Key
No. 4 Contractor or Key Subcontractor Product Name Subcontractor
Subcontractor
Product No.
1. |N/A [None as of the Effective Date] N/A
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EXHIBIT C

FEES; CONTRACTOR PROFESSIONAL SERVICES RATES

This Exhibit C (Fees; Contractor Professional Services Rates) is an attachment and addition to the Data Capture and
Clinical Documentation Improvement System and Related Services Agreement (the “Agreement”), Agreement No.
H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and
is incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms
shall have the meanings set forth in the Agreement.

1. INTRODUCTION

The fundamental premise of the fee and pricing structure under the Agreement is that all elements of the DCCDIS,
including the Licensed Software, Third-Party Products, Integral Third-Party Software, Hosting Software, Hardware,
and Services including, Implementation Services, Hosting Services, Support Services, and any Optional Work are paid
for only in the amount, and solely through the contractually specified mechanisms for payment of the fees (the
“Authorized Billing and Payment Mechanisms”) set forth in this Exhibit C (Fees; Contractor Professional Services
Rates), regardless of whether or not all costs or expenses to Contractor of providing a specific element of the DCCDIS
can be directly traced to, or are captured by, an Authorized Billing and Payment Mechanism, each described in
Section 2 (Authorized Billing And Payment Mechanisms). It is understood and agreed by the Parties that the total
amount to be paid by County under the Agreement cannot exceed the Contract Sum unless the Contract Sum is
modified pursuant to a duly Approved Amendment to the Agreement pursuant to Section 13 (Changes to
Agreement) of the Agreement. The Contract Sum is the maximum amount that could be paid, but is not a
commitment to spend sums allocated under the Contract Sum for Optional Work.

The amounts to be paid by County under this Agreement through the Authorized Billing and Payment Mechanisms
include all Contractor costs, including Contractor overhead, profit margin, and all costs of services, product, and
goods delivery within the definition of Services. The Contract Sum is the total amount that is allocated by County for
payment under this Agreement, but is not the amount to be paid to Contractor under this Agreement. In the absence
of an Approved Physical Growth Event, the Approval by County of Optional Work, and Amendment approving
additional DCCDIS capabilities, the maximum amount to be paid to Contractor over the Term under this Agreement
is one hundred forty million seven hundred twenty thousand four hundred eighty-three dollars ($140,720,483).

Exhibit C.5 (Detailed Pricing Summary) provides the detailed pricing summary by component of the DCCDIS.
2. AUTHORIZED BILLING AND PAYMENT MECHANISMS

There are only five (5) Authorized Billing and Payment Mechanisms for payment of the fees under this Agreement.
Each of these is detailed in this Section 2 (Authorized Billing and Payment Mechanisms) of Exhibit C (Fees; Contractor
Professional Services Rates) and listed as follows:

1. Milestone Payments

2. Recurring Monthly Fees

3. Approved Physical Growth Event

4. Financial Change Order for Optional Work
5. Amendment

Contractor cannot invoice County under the Agreement except as provided under one of the Authorized Billing and
Payment Mechanisms, and will not be entitled to, and will not receive, any payment, except as provided under one
of the Authorized Billing and Payment Mechanisms set forth in this Section 2 (Authorized Billing and Payment
Mechanisms).

2.1. Milestone Payments

This Exhibit C (Fees; Contractor Professional Services Rates) sets forth the Milestone payment structure for the
Milestones set forth in Exhibit C.4 (Key Milestones and Key Deliverables Table) and amounts (“Milestone Payments”)
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set forth in Exhibit C.2 (Milestone Payments and Recurring Monthly Fees Table). The Milestone Payments amount
of twenty-two million seven hundred fifteen thousand dollars ($22,715,000) through the Productive Use of the
Licensed Software is fixed and is not subject to change except in the event of an Approved Physical Growth Event
described in Section 2.3 (Approved Physical Growth Event) below, and collectively referred to as “Authorized
Modifications to Milestone Payments”. The Milestone Payments were negotiated between Contractor and County
as a material condition under this Agreement, and for the period from the Effective Date through the payment of
the last Milestone Payment are to capture all compensation to Contractor for the Licensed Software (including
Integral Third-Party Software), Third-Party Products, Implementation Services, Support Services prior to its transition
to Recurring Monthly Fees, one-time costs as to Hosting Services, and Hardware.

The Milestone Payments are to be paid in accordance with the Agreement. Sections 14.3 (Implementation Services)
and 15 (Invoices and Payments) of the Agreement most directly address the Milestone Payments, though relevant
issues such as Acceptance, are addressed throughout the Agreement. Exhibit C.2 (Milestone Payments and Recurring
Monthly Fees Table) identifies the Key Milestones, the Key Milestone Allocation, the Key Milestone Scheduled
Duration, the Monthly Key Milestone Payment, the Key Deliverables associated with each Key Milestone, and the
Due Date for each Key Deliverable. Notwithstanding the payment dates and amounts in the supporting exhibits of
this Exhibit C (Fees; Professional Service Rates), the payment dates and amounts are subject to the provisions of the
Agreement and the timing may otherwise be adjusted to accommodate Approved modifications to Exhibit A.5
(Project Work Plan).

The Parties understand and agree that except as expressly provided for with regard to Optional Work or Pool Dollars
or an Amendment that are derived from one of the Authorized Billing and Payment Mechanisms, there is no concept
of a financial change order applicable to the Agreement. The limitations on the concept of a financial change order
are intentional and are designed to ensure that the fixed fee elements of the Agreement remain unchanged and
predictable throughout the Term.

As to Milestone Payments, in the absence of an Approved Physical Growth Event, there can be no change to the
Milestone Payments.

2.2, Recurring Monthly Fees

This Exhibit C (Fees; Contractor Professional Services Rates) sets forth the timing and amounts of the Recurring
Monthly Fees. As to the Recurring Monthly Fees in Exhibit C.2 (Milestone Payments and Recurring Monthly Fees
Table), regardless of the date that the Recurring Monthly Fees are shown to begin in Exhibit C.2 (Milestone Payments
and Recurring Monthly Fees Table), the Recurring Monthly Fees shall begin on the applicable date of Productive Use
of the Licensed Software, but not later than six (6) months following the applicable planned date of Productive Use
as set forth in Exhibit A.5 (Project Work Plan). The total Recurring Monthly Fees amount of four hundred eighty-five
thousand nine hundred seven dollars (5485,907) as reflected on Exhibit C.2 (Milestone Payments and Recurring
Monthly Fees Table) through the Initial Support Term are fixed and are not subject to change except in the event of
an Approved Physical Growth Event. Thereafter, the Recurring Monthly Fees from the first Renewal Term through
the Term remain fixed and remain not subject to change except in the event of an Approved Physical Growth Event.
The Recurring Monthly Fees were negotiated between Contractor and County as a material condition under this
Agreement to capture all compensation to Contractor for the Licensed Software (including Integral Third-Party
Software), Third-Party Products, Services (including Implementation Services, Support Services, Hosting Services),
Hardware, Hosting Software, and the Hosting Environment; subject only to the Authorized Billing and Payment
Mechanisms.

As to the Recurring Monthly Fees for the Services as of the Effective Date, in the absence of an Approved Physical
Growth Event, there can be no change to the Recurring Monthly Fees.

2.3. Approved Physical Growth Event

There is no additional fee or charge to County for increasing the volume of its use of the DCCDIS as authorized under
the Agreement unless (i) County builds or acquires a new hospital and County makes the DCCDIS available for use at
such new hospital; or (ii) County builds or leases a new large multi-specialty ambulatory care clinic building with
registrations exceeding five thousand (5,000) visits per month (“MACC”) and County makes the DCCDIS available for
use at such new MACC (individually each and collectively both are referred to as an “Approved Physical Growth
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Event”). The Monthly Recurring Fee will be adjusted in connection with any Approved Physical Growth Event
pursuant to the pricing set forth in Exhibit C.7 (Approved Physical Growth Event Pricing). For the avoidance of doubt,
Professional Services to implement an extension of the DCCDIS in connection with an Approved Physical Growth
Event are not included in the pricing set forth in Exhibit C.7 (Approved Physical Growth Event Pricing) and would
need to be separately purchased by County as Optional Work. For purposes of this Authorized Billing and Payment
Mechanism, if County makes the DCCDIS available for use by a new (a) department of County (“Department”)
(excluding Departments or portions thereof using the EHR System as of the Effective Date); (b) Affiliated User; (c)
federal, State, or local agency; or (d) business partner, in each case in connection with County making its EHR System
available for use by such entity as a primary EHR system in connection with that entity’s day-to-day operations, then
the extension of the DCCDIS to that entity will be deemed to meet the building of a new multi-specialty clinic building
requirement under Section 2.3(ii), above, and provided that the other requirements of this Section 2.3 (Approved
Physical Growth Event) apply, the Approved Physical Growth Event pricing set forth in Exhibit C.7 (Approved Physical
Growth Event Pricing) will apply.

2.4, Financial Change Order for Optional Work and Discounts

Payment of Optional Work shall be as set forth in Sections 9.8 (Optional Work) and 14.6 (Implementing Optional
Work) of the Agreement and, as to Professional Services, at the Professional Service rates for Optional Work set
forth in Exhibit C.3 (Contractor Professional Services Rate Card). Contractor has also provided optional pricing for
additional Licensed Software, and related Services, as set forth in Exhibit C.1 (Optional Work).

The discount percentage to be applied to New Software pursuant to Section 14.6.1 (New Software) of the Agreement
shall be _off of the then-current list price for such New Software that would otherwise be
applicable to County’s use as determined by utilizing Contractor’s standard pricing metrics for the applicable New
Software.

2.5. Amendments

Amendments to the Agreement are governed by Section 13.4 (Amendments) of the Agreement.
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EXHIBIT C.1

OPTIONAL WORK

This Exhibit C.1 (Optional Work) is an attachment and addition to the Data Capture and Clinical Documentation
Improvement System and Related Services Agreement (the “Agreement”), Agreement No. H-711085, entered into
by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated into
the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the
meanings set forth in the Agreement.

1. DAX COPILOT OPTIONAL WORK

Upon County’s request to purchase Nuance’s vendor-hosted Dragon Ambient eXperience software (“DAX Copilot”)
as Optional Work pursuant to a Change Order or Amendment, provided that Contractor offers such functionality to
customers generally and has no publicly announced plans to sunset it during the Term, Contractor shall provide
Services, including New Software, DCCDIS changes required to utilize DAX Copilot, and Professional Services, to
implement and maintain DAX Copilot in accordance with the Specifications described in Section 1.3 (DAX
Specifications), below, and otherwise as set forth under the Agreement (the “DAX Copilot Functionality”), pursuant
to the pricing set forth in Section 1.4 (DAX Copilot Pricing), below. As of January 2024, DAX Copilot is currently
generally available for the Ambulatory/Outpatient setting only; Nuance is considering expanding the availability of
DAX Copilot to Inpatient and Emergency Medicine. Contractor will make DAX Copilot available to County in whatever
settings it is available generally to customers at the time of County’s request. DAX Copilot will also require the Parties
to negotiate and mutually agree on unique terms and conditions governing the use of DAX Copilot.

1.1. DAX Implementation

As to Contractor’s implementation of the DAX Copilot Functionality, Contractor shall deliver the Services in
accordance with Exhibit A.1 (Data Capture and Clinical Documentation Improvement System Statement of Work),
provided that the Parties agree that the implementation of the DAX Functionality will not require a repeat of all
implementation tasks set forth in Exhibit A.1 (Data Capture and Clinical Documentation Improvement System
Statement of Work), and that the Parties will mutually agree on a scaled down version of such Statement of Work
to enable the implementation of the DAX Functionality to leverage, as appropriate, Services and efforts by the Parties
that have been completed in the DCCDIS implementation and are suitable for use in connection with Contractor’s
implementation of the DAX Copilot Functionality.

1.2. DAX Support Services

As to Contractor’s provision of Support Services for the DAX Copilot Functionality, Contractor shall deliver such
Services in accordance with Exhibit A.2 (Support Services and Maintenance Statement of Work).

1.3. DAX Specifications

Contractor shall provide the DAX Copilot Functionality pursuant to the Specifications that the Parties develop in
connection with County’s request to implement the DAX Copilot Functionality, which Specifications may include use
cases, functional requirements, Interface requirements, requirements for reports, and other requirements as
determined by the Parties.

If adjustments or changes need to be made to any part of the DCCDIS required to utilize DAX Copilot or other Services
provided by Contractor to make the DAX Copilot Functionality operate in accordance with the Specifications set forth
under the Agreement, including under this Section 1.3 (DAX Specifications), or to ensure that the DCCDIS or other
Services provided by Contractor comply with the Specifications applicable to such Services, all such adjustments and
changes shall be included as part of the Services for Contractor’s implementation of the DAX Copilot Functionality.

1.4. DAX Copilot Pricing

The pricing for the Optional Work described in this Section 1 (DAX Optional Work) shall be as follows and is valid for
five (5) years from the Effective Date of the Agreement:
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Recurring Fees

One-Time Fees (Monthly)

DAX Copilot User License Fees, Per User Per Month

DAX Copilot, Professional Services Fees, per License, Digital and Remote
Learning

DAX Copilot, Professional Services Fees, DAX Copilot training focused on
at the elbow Clinician support, including workflow support

DAX Copilot, Professional Services Fees, Project Management

For the avoidance of doubt, the Professional Services for Contractor’s implementation of the DAX Copilot
Functionality are not included in the pricing set forth in this Section 1.4 (DAX Copilot Pricing), and shall be as agreed
to by the Parties under the Change Order or Amendment for County’s purchase of the DAX Copilot Functionality as
Optional Work.

2. COUNTY REVENUE CYCLE SYSTEM CONVERSION OPTIONAL WORK

As of the Effective Date of this Agreement, County uses revenue cycle management system software (“Affinity
RCM”) provided by QuadraMed Affinity Corporation, a Delaware corporation with its principal place of business at
2300 Corporate Park Drive, Suite 400, Herndon, VA 20171 (“QuadraMed”), for the revenue cycle management
activities of County’s health centers that are operated by DHS. Each County health center identified in the table
below uses a separate instance of the Affinity RCM software that has been highly customized for use by County.

No. County Health Center V:;:::vr;: :J:ee:g'vné?u:f:ﬂ
1. [Los Angeles General Medical Center v18.1
2. | Harbor-UCLA Medical Center v18.1
3. | Olive View-UCLA Medical Center v18.1
4. |Rancho Los Amigos National Rehabilitation Center v18.1
5. | Martin Luther King Jr. Outpatient Center v18.1
6. |High Desert Regional Health Center v18.1

As of the Effective Date of this Agreement, County is considering transitioning to a new revenue cycle management
system (“RCMS”) that would replace Affinity RCM. Upon County’s request pursuant to a Change Order or
Amendment, Contractor (potentially with Dolbey as Key Subcontractor) shall provide Services as Optional Work,
including DCCDIS changes required to utilize the RCMS with the DCCDIS (including changes to Interfaces, but
excluding any custom programming to the Licensed Software) and Professional Services, to adapt the DCCDIS for use
by County in connection with RCMS. The applicable hourly rate for such Services to be provided by Contractor shall
be the rates for Contractor’s resources as set forth in Exhibit C.3 (Contractor Professional Services Rate Card) (i.e.,
in the event that the Parties agree for Contractor to provide such Services on an hourly basis, such hourly rates shall
apply, and in the event that the Parties agree for Contractor to provide such Services on any other pricing basis, the
fees shall be based on such hourly rates).

3. OPTIONAL WORK TRAINING AND AT-THE-ELBOW SUPPORT MENU

County may purchase training Services on an ad hoc basis as Optional Work pursuant to the terms set forth in Exhibit
C.1.1 (Optional Work Training and At-the-Elbow Support Menu) and otherwise under the Agreement.

4, CAC CUSTOM REPORTS OPTIONAL WORK

Upon County’s request pursuant to a Change Order or Amendment, Contractor shall provide Services, including
DCCDIS changes and Professional Services, to implement custom reports within the CAC Solution as Optional Work.
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The applicable hourly rate for Contractor’s development of custom reports within the CAC Solution shall be the rates
for Contractor’s Dolbey resources as set forth in Exhibit C.3 (Contractor Professional Services Rate Card) (i.e., in the
event that the Parties agree for Contractor to provide such Services on an hourly basis, such hourly rates shall apply,
and in the event that the Parties agree for Contractor to provide such Services on any other pricing basis, the fees
shall be based on such hourly rates). For avoidance of doubt, in Exhibit C.3 (Contractor Professional Services Rate
Card) Dolbey has provided Contractor rates for the creation of custom reports for CAC. Nuance does not have the
capability to deliver custom reports; however, as part of the Support Services, will work with County personnel to
configure existing reports within the existing functionality of the Licensed Software.

As to all custom reports developed by Contractor as Optional Work under this Agreement, Contractor shall maintain
such reports throughout the Term of the Agreement such that the reports will continue to meet the Specifications
set forth under the applicable Change Order or Amendment for County’s purchase of such reports.

5. INTERFACE DEVELOPMENT OPTIONAL WORK

Upon County’s request pursuant to a Change Order or Amendment, Contractor shall provide Services, including
DCCDIS changes and Professional Services, to implement new Interfaces with the DCCDIS as Optional Work. The
applicable hourly rate for Contractor’s development of new Interfaces with the DCCDIS shall be the rates for
Contractor’s Accenture Technology Architect Consultant, Dolbey Product Interface or Software Developer, and/or
Nuance Interface Engineer resources as set forth in Exhibit C.3 (Contractor Professional Services Rate Card) (i.e., in
the event that the Parties agree for Contractor to provide such Services on an hourly basis, such hourly rates shall
apply, and in the event that the Parties agree for Contractor to provide such Services on any other pricing basis, the
fees shall be based on such hourly rates).

As to all Interfaces developed by Contractor as Optional Work under this Agreement, Contractor shall maintain such
Interfaces throughout the Term of the Agreement such that the Interfaces will continue to meet the Specifications
set forth under the applicable Change Order or Amendment for County’s purchase of such Interfaces.

6. EXTENSION OF ENHANCED SUPPORT PERIOD OPTIONAL WORK

As Optional Work, pursuant to the pricing and terms set forth below, County may extend the duration of the
Enhanced Support Period described in Section 5.2 (Definition of Enhanced Support Period) of Exhibit A.2 (Support
Services and Maintenance Statement of Work).

One-Ti
Item m::eelme Recurring Fees (Monthly)

The initial term of the Enhanced Support Period as set forth
in Section 5.2 (Definition of Enhanced Support Period) of
Exhibit A.2 (Support Services and Maintenance Statement of
Work) (i.e., beginning as of the first Go-Live of the Licensed
Software and continuing through the date that is three (3)
years after the DCCDIS achieves Final Acceptance).

One (1) additional year extension of the Enhanced Support
Period

Prior to the expiration of the then-current Enhanced Support Period, County may, at its option, extend the Enhanced
Support Period for additional consecutive one (1) year periods by providing written notice to Contractor at least
thirty (30) days prior to the expiration of the then-current Enhanced Support Period. County may exercise such
extension options under this Section 6 (Extension of Enhanced Support Period Optional Work) individually, or by
aggregating two (2) or more extension options and exercising them simultaneously.

Not less than ninety (90) days prior to the expiration of the Enhanced Support Period, Contractor shall provide
written notice to County of the pending expiration of the Enhanced Support Period and the date on which the
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Enhanced Support Period is scheduled to expire. Contractor’s failure to provide such notice shall constitute a waiver
by Contractor to object to an extension by County of the Enhanced Support Period that is not made at least thirty
(30) days prior to the expiration of the then-current Enhanced Support Period.
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EXHIBIT C.1.1

OPTIONAL WORK TRAINING AND AT-THE-ELBOW SUPPORT MENU

This Exhibit C.1.1 (Optional Work Training and At-the-Elbow Support Menu) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System
and Related Services Agreement (the “Agreement”), Agreement No. H-711085, entered into by and between the County of Los Angeles (“County”) and Accenture LLP
(“Contractor”), and is incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the
Agreement.

1. TRAINING OPTIONAL WORK TERMS

County may purchase training and/or at-the-elbow support Services from Contractor as Optional Work on an ad hoc basis during the Term of the Agreement pursuant to the
pricing and other terms set forth in this Exhibit C.1.1 (Optional Work Training and At-the-Elbow Support Menu). Any training or at-the-elbow support Services purchased by County
as Optional Work under this Exhibit C.1.1 (Optional Work Training and At-the-Elbow Support Menu) shall be in addition to, and shall not affect, Contractor’s existing Services
obligations as set forth in the relevant Sections and Exhibits to the Agreement.

All e-learning training (i.e., virtual and web-based training) and in-person training at Contractor locations that Contractor provides pursuant to this Exhibit C.1.1 (Optional Work
Training and At-the-Elbow Support Menu) shall provide County personnel with the same knowledge and background information as the equivalent in-person training at County
locations that Contractor offers pursuant to this this Exhibit C.1.1 (Optional Work Training and At-the-Elbow Support Menu).

Upon completion of Contractor’s delivery of the training courses or at-the-elbow support set forth in a Change Order or Amendment for Optional Work under this Exhibit C.1.1
(Optional Work Training and At-the-Elbow Support Menu), Contractor shall invoice County for the training courses or at-the-elbow support in accordance with the pricing set forth
below.

Remote
(Instructor-Led e-Learning)

In-Person Training
(Contractor Locations)

In-Person Training
(County Locations)

Course Fee
(Inclusive of
Contractor
Travel)

County County County
Participants Course Fee Participants Duration Course Fee Participants
Per Class Per Class Per Class

Description of Course / Proficiencies

Provided by Course Duration

No. Course Name Duration

CAC Training Fusion CAC End User Training (per trainer) 8
** Required number of trainers will be hours/trainer/
quoted in advance based on the specifics day
off the class (i.e. CAC and TruCode would
require additional trainers)

2. | Dragon Medical DMO and/or IPG training focused on 16-hour 4 hour Upto6
One / Inpatient County non clinician personnel —e.g., minimum minimum
Guidance HelpDesk Analysts, Super Users, Clinician
Training, Non- Trainers. Required number of trainers and
Clinician course objectives will be quoted in

advance based on the specifics of the
class.

3. | Dragon Medical DMO and/or IPG training focused on at 16 hour 1:1 (trainer : 2 hour 1:1 (trainer :
One / Inpatient the elbow Clinician support, including minimum clinician) minimum clinician)
Guidance Training, | workflow support (e.g., how to use DMO
Clinician One on to improve efficiency)

One

4. | Dragon Medical DMO and/or IPG training focused in the 16 hour Up to 4 per

One / Inpatient classroom, including workflow support minimum (2 class,
days) maximum 3
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No. Course Name

Guidance Training,
Clinician Classroom

Description of Course / Proficiencies
Provided by Course

(e.g., how to use DMO to improve
efficiency)

Duration

In-Person Training
(County Locations)
Course Fee Coun
(Inclusive of ty
Contractor

Per Cl
Travel) eriiass

classes per
day per
trainer

Participants Duration

(Instructor-Led e-Learning)

per class

Up to 4 per
class, 8 hours

In-Person Training
(Contractor Locations)

County
Participants
Per Class

Duration Course Fee

class

Up to 4 per

8 hours

Training, Radiologist
One on One
Training

elbow Radiologist support, including
workflow support

5. | CDE One Training CDE One End User Training for Clinical 16 hour
Documentation Specialists (CDS). Required | minimum (2
number of trainers and course objectives days)
will be quoted in advance based on the
specifics of the class.

6. | CDE One Training CDE One training focused on County non- 16-hour
CDS personnel — e.g., HelpDesk Analysts, minimum (2
Super Users, Administrators, Trainers. days)
Required number of trainers and course
objectives will be quoted in advance based
on the specifics of the training event.

7. | PowerScribe One PSOne training focused on County non 16-hour
Training, non- radiologist personnel — e.g., HelpDesk minimum
Radiologist Analysts, Super Users, Radiologist

Trainers. Required number of trainers and
course objectives will be quoted in
advance based on the specifics of the
class.

8. | PowerScribe One PowerScribe One Training and 16-hour
and PowerConnect | PowerConnect Training focused on at the minimum

4 hour
minimum

1:1
(trainer :
radiologist)

9. | mPower Training

mPower Training Class

24 total Hours

Upto 2

COUNTY OF LOS ANGELES
ACCENTURE LLP

ExHIBIT C.1.1 (OPTIONAL WORK TRAINING AND AT-THE-ELBOW SUPPORT MENU)

AGREEMENT NO. H-711085



EXHIBIT C.2 (MILESTONE PAYMENTS AND RECURRING MONTHLY FEES
TABLE)

TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

COUNTY OF LOS ANGELES EXHIBIT C.2 (MILESTONE PAYMENTS AND RECURRING
ACCENTURE LLP MONTHLY FEES TABLE)
AGREEMENT No. H-711085



Key Milestones and Milestone Payments Recurring Monthly Fees
VR and RTPDI CAC, CACDI, and Radiology
N Complete Testing, . B
P N (O T ini i | Complete Training Licensed Software Llcen_seii Softwa_re Licensed Software
Contract Initiation Compl_e_te _Pro;e:t CIEREEEET| RS a:::'"pl‘“e oy c"’“"let:u';:s'g“ e Pr:v;:::::.v:ed“t adosineplovent Final Acceptance | Subscription Services Sl EES Subscription Services Enha_nced Su?port
Event Initiation Build Training, and o Activities (CACDI and Period Services
Activities (CAC, CACDI, and Deployment. (VR and RTPDI) . (cac)
(VR and RTPDI) Deployment (VR and RTPDI) Radiology) (cAC, cACD), and | (CAC,CACDI, and Radiology)
(VR and RTPDI) N Radiology)
Key Milestone Allocation 2% 7% 9% 12% 12% 19% 12% 12% 15%
* ling the dates that the Recurring Monthly Fees are shown to begin below, the Recurring Monthly
Milestone Payments $454,300 $1,590,050 $2,044,350 $2,725,800 52,725,800 54,315,848 52,725,800 52,725,800 53,407,252 | Fees begin on theappicable date of Productive Use, but ot ater than ix (6 months followingthe pplicable
Key Milestone Scheduled Duration N/A 1 3 4 3 8 3 3 N/A planned date of Productive Use as set forth in Exhibit A.5 (Project Work Plan), subject to Section 2.2 (Recurring
Monthly Fees) of Exhibit C (Fees; Contractor Professional Services Rates)
Monthly Key Milestone Payment N/A $1,590,050 $681,450 $681,450 $908,600 $539,481 $908,600 $908,600 N/A
‘Amount Paid on County Approval $454,300 - - N , - - - $3,407,252 ** Notwithstanding the date that this Recurring Monthly Fee is shown to end below, this Recurring Monthly Fee
ends three (3) years following Final Acceptance, unless extended by County as Optional Work
Associated Key Deliverables See Exhibit C.4 (Key Milestone and Key Deliverables Table)
Month of Services  Contract Month  Expected Invoice
Performance Number Date
Key Milestone Approval - Contract Initiation Event $454,300
Aug 2024 Month 1 9/1/2024 $1,590,050
Key Mil Approval - Complete Project Initiation -
Sep 2024 Month 2 10/1/2024 681,450 539,481
Oct 2024 Month 3 11/1/2024 681,450 539,481
Nov 2024 Month 4 12/1/2024 681,450 539,481
Key Milestone Approval - Complete Design and Build (VR and RTPDI) -
Dec 2024 Month 5 1/1/2025 681,450 539,481
Jan 2025 Month 6 2/1/2025 681,450 539,481
Feb 2025 Month 7. 3/1/2025 681,450 539,481
Mar 2025 Month 8 4/1/2025 681,450 539,481
Key Milestone Approval - Complete Testing, Pre-Deployment Training, and Deployment (VR and RTPDI) -
Apr 2025 Month 9 5/1/2025 $908,600 $539,481 *$69,726 *$17,246
Key Milestone Approval - Complete Design and Build (CAC, CACDI, and Radiology) -
May 2025 Month 10 6/1/2025 | | $908,600 $908,600 569,726 $17,246
Jun 2025 | Month11 | 7/1/2025 | | $908,600 $908,600 $69,726 $17,246
Key Milestone Approval - Complete Training and Post-Deployment Activities (VR and RTPDI) -
Jul 2025 Month 12 8/1/2025 $908,600 569,726 $17,246
Key Milestone Approval - Complete Testing, Pre-Deployment Training, and Deployment (CAC, CACDI, and Radiology) -
Aug 2025 Month 13 9/1/2025 908,600 69,726 *$158,717 *$200,964 $56,500
Sep 2025 Month 14 10/1/2025 | 908,600 69,726 $158,717 $200,964 $56,500
Oct 2025 Month 15 11/1/2025 | 908,600 69,726 $158,717 $200,964 $56,500
Key Milestone Approval - Complete Training and Post-Deployment Activities (CAC, CACDI, and Radiology) -
Nov 2025 Month 16 12/1/2025 N/A 569,726 $158,717 $200,964 $56,500
Key Milestone Approval - Final Acceptance $3,407,252
Dec 2025 Month 17 1/1/2026 69,726 158,717 200,964 $56,500
Jan 2026 Month 18 2/1/2026 69,726 158,717 200,964 $56,500
Feb 2026 Month 19 3/1/2026 69,726 158,717 200,964 $56,500
Mar 2026 Month 20 4/1/2026 69,726 158,717 200,964 $56,500
Apr 2026 Month 21 5/1/2026 69,726 158,717 200,964 $56,500
May 2026 Month 22 6/1/2026 69,726 158,717 200,964 $56,500
Jun 2026 Month 23 7/1/2026 69,726 158,717 200,964 $56,500
Jul 2026 Month 24 8/1/2026 69,726 158,717 200,964 $56,500
Aug 2026 Month 25 9/1/2026 69,726 158,717 200,964 $56,500
Sep 2026 Month 26 10/1/2026 69,726 158,717 200,964 $56,500
Oct 2026 Month 27 11/1/2026 69,726 158,717 200,964 $56,500
Nov 2026 Month 28 12/1/2026 69,726 158,717 200,964 $56,500
Dec 2026 Month 29 1/1/2027 69,726 158,717 200,964 $56,500
Jan 2027 Month 30 2/1/2027 69,726 158,717 200,964 $56,500
Feb 2027 Month 31 3/1/2027 69,726 158,717 200,964 $56,500
Mar 2027 Month 32 4/1/2027 69,726 158,717 200,964 $56,500
Apr 2027 Month 33 5/1/2027 69,726 158,717 200,964 $56,500
May 2027 Month 34 6/1/2027 69,726 158,717 200,964 $56,500
Jun 2027 Month 35 7/1/2027 69,726 158,717 200,964 $56,500
Jul 2027 Month 36 8/1/2027 69,726 158,717 200,964 $56,500
Aug 2027 Month 37 9/1/2027 69,726 158,717 200,964 $56,500
Sep 2027 Month 38 10/1/2027 69,726 158,717 200,964 $56,500
Oct 2027 Month 39 11/1/2027 69,726 158,717 200,964 $56,500
Nov 2027 Month 40 12/1/2027 69,726 158,717 200,964 $56,500
Dec 2027 Month 41 1/1/2028 69,726 158,717 200,964 $56,500
Jan 2028 Month 42 2/1/2028 69,726 158,717 200,964 $56,500
Feb 2028 Month 43 3/1/2028 69,726 158,717 200,964 $56,500
Mar 2028 Month 44 4/1/2028 69,726 158,717 200,964 $56,500
Apr 2028 Month 45 5/1/2028 69,726 158,717 200,964 $56,500
May 2028 Month 46 6/1/2028 69,726 158,717 200,964 $56,500
Jun 2028 Month 47 7/1/2028 69,726 158,717 200,964 $56,500
Jul 2028 Month 48 8/1/2028 69,726 158,717 200,964 $56,500
Aug 2028 Month 49 9/1/2028 69,726 158,717 200,964 $56,500
Sep 2028 Month 50 10/1/2028 69,726 158,717 200,964 $56,500
Oct 2028 Month 51 11/1/2028 69,726 158,717 200,964 $56,500
Nov 2028 Month 52 12/1/2028 69,726 158,717 200,964 **$56,500
Dec 2028 Month 53 1/1/2029 69,726 158,717 200,964 B
Jan 2029 Month 54 2/1/2029 69,726 158,717 200,964 -
Feb 2029 Month 55 3/1/2029 69,726 158,717 200,964 B
Mar 2029 Month 56 4/1/2029 69,726 158,717 200,964 -
Apr 2029 Month 57 5/1/2029 69,726 158,717 200,964 B
May 2029 Month 58 6/1/2029 69,726 158,717 200,964 -
Jun 2029 Month 59 7/1/2029 69,726 158,717 200,964 B
Jul 2029 Month 60 8/1/2029 69,726 158,717 200,964 -
Aug 2029 Month 61 9/1/2029 69,726 158,717 200,964 B
Sep 2029 Month 62 10/1/2029 69,726 158,717 200,964 -
Oct 2029 Month 63 11/1/2029 69,726 158,717 200,964 B
County of Los Angeles Exhibit C.2 (Milestone Payments and Recurring Monthly Fees Table)

Accenture LLP 1 Agreement No. H-711085



Key Milestones and Milestone Payments Recurring Monthly Fees
VR and RTPDI CAC, CACDI, and Radiology
N Complete Testing, . B
P N (O T ini i | Complete Training Licensed Software Llcen_set_l Soﬂwa—re Licensed Software
Contract Initiation Compl_e_te _Pro;e:t CIEREEEET| RS anC::‘"plete oy c"’“"let:u';:s'g“ e Pr:r;::::.v:edm adosineplovent Final Acceptance | Subscription Services S EIED Subscription Services Enha_nced Su?port
Event Initiation Build Training, and o Activities (CACDI and Period Services
Activities (CAC, CACDI, and Deployment. (VR and RTPDI) . (cac)
(VR and RTPDI) Deployment (VR and RTPDI) Radiology) (CAC, CACD, and (CAC, CACDI, and Radiology)
(VR and RTPDI) N Radiology)
Key Milestone Allocation 2% 7% 9% 12% 12% 19% 12% 12% 15%
* ling the dates that the Recurring Monthly Fees are shown to begin below, the Recurring Monthly
Milestone Payments $454,300 $1,590,050 $2,044,350 $2,725,800 52,725,800 54,315,848 52,725,800 52,725,800 $3,407,252__| Fees begin on the appicable date of Productive Use, but ot ate than i (6 months following the pplicable
Key Milestone Scheduled Duration N/A 1 3 4 3 8 3 3 N/A planned date of Productive Use as set forth in Exhibit A.5 (Project Work Plan), subject to Section 2.2 (Recurring
Monthly Fees) of Exhibit C (Fees; Contractor Professional Services Rates)
Monthly Key Milestone Payment N/A $1,590,050 $681,450 $681,450 $908,600 $539,481 $908,600 $908,600 N/A
‘Amount Paid on County Approval $454,300 - - N , - - - $3,407,252 ** Notwithstanding the date that this Recurring Monthly Fee is shown to end below, this Recurring Monthly Fee
ends three (3) years following Final Acceptance, unless extended by County as Optional Work
Associated Key Deliverables See Exhibit C.4 (Key Milestone and Key Deliverables Table)
Month of Services  Contract Month  Expected Invoice
Performance Number Date

Nov 2029 Month 64 12/1/2029 69,726 158,717 200,964 -
Dec 2029 Month 65 1/1/2030 69,726 158,717 200,964 B
Jan 2030 Month 66 2/1/2030 69,726 158,717 200,964 -
Feb 2030 Month 67 3/1/2030 69,726 158,717 200,964 B
Mar 2030 Month 68 4/1/2030 69,726 158,717 200,964 -
‘Apr 2030 Month 69 5/1/2030 69,726 158,717 200,964 B
May 2030 Month 70 6/1/2030 69,726 158,717 200,964 -
Jun 2030 Month 71 7/1/2030 69,726 158,717 200,964 B
Jul 2030 Month 72 8/1/2030 69,726 158,717 200,964 -
Aug 2030 Month 73 9/1/2030 69,726 158,717 200,964 B
Sep 2030 Month 74 10/1/2030 69,726 158,717 200,964 -
Oct 2030 Month 75 11/1/2030 69,726 158,717 200,964 B
Nov 2030 Month 76 12/1/2030 69,726 158,717 200,964 -
Dec 2030 Month 77 1/1/2031 69,726 158,717 200,964 B
Jan 2031 Month 78 2/1/2031 69,726 158,717 200,964 -
Feb 2031 Month 79 3/1/2031 69,726 158,717 200,964 B
Mar 2031 Month 80 4/1/2031 69,726 158,717 200,964 -
Apr 2031 Month 81 5/1/2031 69,726 158,717 200,964 B
May 2031 Month 82 6/1/2031 69,726 158,717 200,964 -
Jun 2031 Month 83 7/1/2031 69,726 158,717 200,964 B
Jul 2031 Month 84 8/1/2031 69,726 158,717 200,964 -
Aug 2031 Month 85 9/1/2031 69,726 158,717 200,964 B
Sep 2031 Month 86 10/1/2031 69,726 158,717 200,964 -
Oct 2031 Month 87 11/1/2031 69,726 158,717 200,964 B
Nov 2031 Month 88 12/1/2031 69,726 158,717 200,964 -
Dec 2031 Month 89 1/1/2032 69,726 158,717 200,964 B
Jan 2032 Month 90 2/1/2032 69,726 158,717 200,964 -
Feb 2032 Month 91 3/1/2032 69,726 158,717 200,964 B
Mar 2032 Month 92 4/1/2032 69,726 158,717 200,964 -
Apr 2032 Month 93 5/1/2032 69,726 158,717 200,964 B
May 2032 Month 94 6/1/2032 69,726 158,717 200,964 -
Jun 2032 Month 95 7/1/2032 69,726 158,717 200,964 B
Jul 2032 Month 96 8/1/2032 69,726 158,717 200,964 -
Aug 2032 Month 97 9/1/2032 69,726 158,717 200,964 B
Sep 2032 Month 98 10/1/2032 69,726 158,717 200,964 -
Oct 2032 Month 99 11/1/2032 69,726 158,717 200,964 B
Nov 2032 Month 100 12/1/2032 69,726 158,717 200,964 -
Dec 2032 Month 101 1/1/2033 69,726 158,717 200,964 B
Jan 2033 Month 102 2/1/2033 69,726 158,717 200,964 -
Feb 2033 Month 103 3/1/2033 69,726 158,717 200,964 B
Mar 2033 Month 104 4/1/2033 69,726 158,717 200,964 -
Apr 2033 Month 105 5/1/2033 69,726 158,717 200,964 B
May 2033 Month 106 6/1/2033 69,726 158,717 200,964 -
Jun 2033 Month 107 7/1/2033 69,726 158,717 200,964 B
Jul 2033 Month 108 8/1/2033 69,726 158,717 200,964 -
Aug 2033 Month 109 9/1/2033 69,726 158,717 200,964 B
Sep 2033 Month 110 10/1/2033 69,726 158,717 200,964 -
Oct 2033 Month 111 11/1/2033 69,726 158,717 200,964 -
Nov 2033 Month 112 12/1/2033 69,726 158,717 200,964 -
Dec 2033 Month 113 1/1/2034 69,726 158,717 200,964 B
Jan 2034 Month 114 2/1/2034 69,726 158,717 200,964 -
Feb 2034 Month 115 3/1/2034 69,726 158,717 200,964 B
Mar 2034 Month 116 4/1/2034 69,726 158,717 200,964 -
Apr 2034 Month 117 5/1/2034 69,726 158,717 200,964 B
May 2034 Month 118 6/1/2034 69,726 158,717 200,964 -
Jun 2034 Month 119 7/1/2034 69,726 158,717 200,964 B
Jul 2034 Month 120 8/1/2034 69,726 158,717 200,964 -
Aug 2034 Month 121 9/1/2034 69,726 158,717 200,964 B
Sep 2034 Month 122 10/1/2034 69,726 158,717 200,964 -
Oct 2034 Month 123 11/1/2034 69,726 158,717 200,964 -
Nov 2034 Month 124 12/1/2034 69,726 158,717 200,964 -
Dec 2034 Month 125 1/1/2035 69,726 158,717 200,964 B
Jan 2035 Month 126 2/1/2035 69,726 158,717 200,964 -
Feb 2035 Month 127 3/1/2035 69,726 158,717 200,964 B
Mar 2035 Month 128 4/1/2035 69,726 158,717 200,964 -
Apr 2035 Month 129 5/1/2035 69,726 158,717 200,964 B
May 2035 Month 130 6/1/2035 69,726 158,717 200,964 -
Jun 2035 Month 131 7/1/2035 69,726 158,717 200,964 B
Jul 2035 Month 132 8/1/2035 69,726 158,717 200,964 -
Aug 2035 Month 133 9/1/2035 69,726 158,717 200,964 B
Sep 2035 Month 134 10/1/2035 69,726 158,717 200,964 -
Oct 2035 Month 135 11/1/2035 69,726 158,717 200,964 -

County of Los Angeles Exhibit C.2 (Milestone Payments and Recurring Monthly Fees Table)

Accenture LLP 2 Agreement No. H-711085



Key Milestones and Milestone Payments Recurring Monthly Fees
VR and RTPDI CAC, CACDI, and Radiology
N Complete Testing, . B
P N (O T ini i | Complete Training Licensed Software Llcen_set_l Soﬂwa—re Licensed Software
Contract Initiation Compl_e_te _Pro;e:t CIEREEEET| RS anC::‘"plete oy c"’“"let:u';:s'g“ e Pr:r;::::.v:edm adosineplovent Final Acceptance | Subscription Services S EIED Subscription Services Enha_nced Su?port
Event Initiation Build Training, and o Activities (CACDI and Period Services
Activities (CAC, CACDI, and Deployment. (VR and RTPDI) . (cac)
(VR and RTPDI) Deployment (VR and RTPDI) Radiology) (CAC, CACD, and (CAC, CACDI, and Radiology)
(VR and RTPDI) N Radiology)
Key Milestone Allocation 2% 7% 9% 12% 12% 19% 12% 12% 15%
* ling the dates that the Recurring Monthly Fees are shown to begin below, the Recurring Monthly
Milestone Payments $454,300 $1,590,050 $2,044,350 $2,725,800 52,725,800 54,315,848 52,725,800 52,725,800 $3,407,252__| Fees begin on the appicable date of Productive Use, but ot ate than i (6 months following the pplicable
Key Milestone Scheduled Duration N/A 1 3 4 3 8 3 3 N/A planned date of Productive Use as set forth in Exhibit A.5 (Project Work Plan), subject to Section 2.2 (Recurring
Monthly Fees) of Exhibit C (Fees; Contractor Professional Services Rates)
Monthly Key Milestone Payment N/A $1,590,050 $681,450 $681,450 $908,600 $539,481 $908,600 $908,600 N/A
‘Amount Paid on County Approval $454,300 - - N , - - - $3,407,252 ** Notwithstanding the date that this Recurring Monthly Fee is shown to end below, this Recurring Monthly Fee
ends three (3) years following Final Acceptance, unless extended by County as Optional Work
Associated Key Deliverables See Exhibit C.4 (Key Milestone and Key Deliverables Table)
Month of Services  Contract Month  Expected Invoice
Performance Number Date
Nov 2035 Month 136 12/1/2035 69,726 158,717 200,964 -
Dec 2035 Month 137 1/1/2036 69,726 158,717 200,964 B
Jan 2036 Month 138 2/1/2036 69,726 158,717 200,964 -
Feb 2036 Month 139 3/1/2036 69,726 158,717 200,964 B
Mar 2036 Month 140 4/1/2036 69,726 158,717 200,964 -
Apr 2036 Month 141 5/1/2036 69,726 158,717 200,964 B
May 2036 Month 142 6/1/2036 69,726 158,717 200,964 -
Jun 2036 Month 143 7/1/2036 69,726 158,717 200,964 B
Jul 2036 Month 144 8/1/2036 69,726 158,717 200,964 -
Aug 2036 Month 145 9/1/2036 69,726 158,717 200,964 B
Sep 2036 Month 146 10/1/2036 69,726 158,717 200,964 -
Oct 2036 Month 147 11/1/2036 69,726 158,717 200,964 -
Nov 2036 Month 148 12/1/2036 69,726 158,717 200,964 -
Dec 2036 Month 149 1/1/2037 69,726 158,717 200,964 B
Jan 2037 Month 150 2/1/2037 69,726 158,717 200,964 -
Feb 2037 Month 151 3/1/2037 69,726 158,717 200,964 B
Mar 2037 Month 152 4/1/2037 69,726 158,717 200,964 -
Apr 2037 Month 153 5/1/2037 69,726 158,717 200,964 B
May 2037 Month 154 6/1/2037 69,726 158,717 200,964 -
Jun 2037 Month 155 7/1/2037 69,726 158,717 200,964 B
Jul 2037 Month 156 8/1/2037 69,726 158,717 200,964 -
Aug 2037 Month 157 9/1/2037 69,726 158,717 200,964 B
Sep 2037 Month 158 10/1/2037 69,726 158,717 200,964 -
Oct 2037 Month 159 11/1/2037 69,726 158,717 200,964 -
Nov 2037 Month 160 12/1/2037 69,726 158,717 200,964 -
Dec 2037 Month 161 1/1/2038 69,726 158,717 200,964 B
Jan 2038 Month 162 2/1/2038 69,726 158,717 200,964 -
Feb 2038, Month 163 3/1/2038 69,726 158,717 200,964 B
Mar 2038 Month 164 4/1/2038 69,726 158,717 200,964 -
Apr 2038 Month 165 5/1/2038 69,726 158,717 200,964 B
May 2038 Month 166 6/1/2038 69,726 158,717 200,964 -
Jun 2038 Month 167 7/1/2038 69,726 158,717 200,964 B
Jul 2038 Month 168 8/1/2038 69,726 158,717 200,964 -
Aug 2038 Month 169 9/1/2038 69,726 158,717 200,964 B
Sep 2038 Month 170 10/1/2038 69,726 158,717 200,964 -
Oct 2038 Month 171 11/1/2038 69,726 158,717 200,964 -
Nov 2038 Month 172 12/1/2038 69,726 158,717 200,964 -
Dec 2038 Month 173 1/1/2039 69,726 158,717 200,964 B
Jan 2039 Month 174 2/1/2039 69,726 158,717 200,964 -
Feb 2039 Month 175 3/1/2039 69,726 158,717 200,964 B
Mar 2039 Month 176 4/1/2039 69,726 158,717 200,964 -
‘Apr 2039 Month 177 5/1/2039 69,726 158,717 200,964 B
May 2039 Month 178 6/1/2039 69,726 158,717 200,964 -
Jun 2039 Month 179 7/1/2039 69,726 158,717 200,964 B
Jul 2039 Month 180 8/1/2039 69,726 158,717 200,964 -
County of Los Angeles Exhibit C.2 (Milestone Payments and Recurring Monthly Fees Table)
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EXHIBIT C.3 (CONTRACTOR PROFESSIONAL SERVICES RATE CARD)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

COUNTY OF LOS ANGELES ExHIBIT C.3 (Contractor Professional Services Rate Card)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT C.3

CONTRACTOR PROFESSIONAL SERVICES RATE CARD

This Exhibit C.3 (Contractor Professional Services Rate Card) is an attachment and addition to the Data Capture and
Clinical Documentation Improvement System and Related Services Agreement (the “Agreement”), Agreement No.
H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and
is incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms
shall have the meanings set forth in the Agreement.

1. PROFESSIONAL SERVICES RATES
No.| ContractorR Type / Rol Descripti Rate
o. ontractor Resource Type / Role escription (Per Hour)

1. |Accenture Project Manager / Overall Project Manager responsible for the entire
Delivery Lead impementation

2. | Accenture PMO Consultant / Project | Project consultant/Analyst
Analyst

3. | Accenture Technical Architect Technical architect

4. | Accenture Technical Lead Technical Lead

5. | Accenture Tech Arch Consultant Integration / Technology implementation Consultant

6. |Accenture Tech Arch Analyst Integration / Technology implementation Analyst

7. | Accenture Security Architect Security Architect

8. | Accenture Security Consultant Security Consultant

9. | Accenture Functional Lead Healthcare & Public sector Functional Lead

10. | Accenture Test Lead End to End Testing Lead

11. | Accenture Test Consultant / E2E Testing Consultant
Tester

12. | Accenture Change Management / Org change management Lead
Training Lead

13. | Accenture Change Management Org change management Specialist
Specialist

14. | Accenture Engagement & Communications Analyst
Communications Analyst

15. | Accenture Production Support Lead |Production Support Lead

16. | Accenture Production Support Production Support Specialist
Specialist

17. | Dolbey Product Technical Services: | FCAC-CUS-SERV - CUSTOM TECHNICAL SERVICES HOURS
Infrastructure Support

18. | Dolbey Product Application FCAC-JSREP - CUSTOM REPORT DEVELOPMENT HOURS
Programmer

19. | Dolbey Product Trainer FCAC-TRAIN-H - FUSION CAC TRAINING HOURS

20. | Dolbey Product Encoder Trainer TC-TRAIN - TRUCODE INSTALL/TRAIN

21. | Dolbey Product Interface or FCAC-CUS-DEV - CUSTOM DEVELOPMENT HOURS
Software Developer

COUNTY OF LOS ANGELES
ACCENTURE LLP

1 ExHiBIT C.3 (Contractor Professional Services Rate Card)
AGREEMENT No. H-711085



No.

Contractor Resource Type / Role

Description

Rate
(Per Hour)

22.

Nuance Project Manager (all
solutions)

Project Management Services

23.

Dragon Medical One and Inpatient
Guidance Application Consultant /
Trainer

Training Services

24.

PowerScribe One (and other
Diagnostics Products) Application
Consultant / Trainer

Training Services

25.

CDE One Application Consultant /
Trainer

Training Services

26.

Nuance Interface Engineer

Interface Services

2.

RATE CARD ADJUSTMENTS

Contractor may adjust the “Fixed Hourly Rates” for Professional Services set forth in this Exhibit C.3 (Contractor
Professional Services Rate Card) only as set forth herein (hereafter, “Rate Card Adjustment”). No Rate Card
Adjustment shall occur prior to the fifth (5th) anniversary of the Effective Date of the Agreement. Any Rate Card
Adjustment under this Agreement will be limited to the Fixed Hourly Rates for Professional Services for Change
Orders and Amendments with an effective date on or after the date of such Rate Card Adjustment. As to each of the
Fixed Hourly Rates set forth in this Exhibit C.3 (Contractor Professional Services Rate Card), (i) the maximum amount
of a Rate Card Adjustment in any twelve (12) month period shall be capped at three percent (3%), and (ii) in no event
shall the cumulative Rate Card Adjustment increases over the Term exceed fifteen percent (15%).

COUNTY OF LOS ANGELES
ACCENTURE LLP

2 ExHiBIT C.3 (Contractor Professional Services Rate Card)
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EXHIBIT C.4 (KEY MILESTONES AND KEY DELIVERABLES TABLE)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT
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EXHIBIT C.4

KEY MILESTONES AND KEY DELIVERABLES TABLE

This Exhibit C.4 (Key Milestones and Key Deliverables Table) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System and Related
Services Agreement (the “Agreement”), Agreement No. H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is
incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the Agreement.

Key Milestones Key Deliverables

Milestone Allocation of
Fixed Fees, Including
Milestone Name Licensed Software, Third- SOW Name Deliverable Name
Party Products, and
Implementation Fees

Contract Initiation 2% Exhibit A.1 (Data Capture and Clinical | = N/A

Event Documentation Improvement
System Statement of Work)

Complete Project 7% Exhibit A.1 (Data Capture and Clinical | * Deliverable 1.1 Detailed Project Work Plan

Initiation Documentation Improvement = Deliverable 1.2 Interface Activities in the Project Work Plan
System Statement of Work) -

Deliverable 1.3 Project Staffing and Resource Management Plan
= Deliverable 1.4 Project Initation Completed

Complete Design and 9% Exhibit A.1 (Data Capture and Clinical | As to the VR and RTPDI Solutions:
Build Documentation Improvement = Deliverable 2.1 Discovery Findings and Validated Data Capture and Clinical
(VR and RTPDI) System Statement of Work) Documentation Improvement Requirements

= Deliverable 2.2 Perform and Document Interfaces Assessment

= Deliverable 2.3 Interfaces Implementation Strategy Document

= Deliverable 2.4 Functional and Technical Specifications for Interfaces

= Deliverable 2.5 System Architecture Specifications

= Deliverable 2.7 Reports List and Work Plan

= Deliverable 2.8 User Security Roles and Access Modalities

= Deliverable 2.9 Detailed Design Document for County DCCDIS

= Deliverable 3.1 Required Domains for County DCCDIS Implemented

= Deliverable 3.2 DCCDIS Configured

= Deliverable 3.3 Data Capture and Clinical Documentation Improvement Reports

Built
= Deliverable 3.4 Interfaces for All Data Source Systems Built
Complete Testing, 12% Exhibit A.1 (Data Capture and Clinical | As to the VR and RTPDI Solutions:
Pre-Deployment Documentation Improvement * Deliverable 4.1 Test Plan for Full Test Cycle
Training, and System Statement of Work) = Deliverable 4.2 Test Scripts, Test Scenarios, and Test Catalog
Deployment
COUNTY OF LOS ANGELES 1 ExHIBIT C.4 (KEY MILESTONES AND KEY DELIVERABLES TABLE)
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Key Milestones Key Deliverables

Milestone Allocation of
Fixed Fees, Including
Milestone Name Licensed Software, Third- SOW Name Deliverable Name
Party Products, and
Implementation Fees

(VR and RTPDI) = Deliverable 4.3 Full Cycle Testing Completed
= Deliverable 4.4 Reports Testing Completed

= Deliverable 4.5 Interface Test Plan
= Deliverable 4.6 Tested Interfaces
= Deliverable 4.7. Issue Resolution Conducted
= Deliverable 5.1 Training Plan
= Deliverable 5.2 Training Materials
= Deliverable 5.3 Communications Strategy and Organizational Change Management
= Deliverable 5.4 System Adminstrator and Help Desk Training Delivered
= As to Pre-Deployment Training:
0 Deliverable 5.5 End User Training Delivered
= Deliverable 6.1 Deployment Plan
= Deliverable 6.2 Completed Deployment

Complete Training 12% Exhibit A.1 (Data Capture and Clinical | As to the VR and RTPDI Solutions:
and Post-Deployment Documentation Improvement = As to Post-Deployment Training:
Activities System Statement of Work)

0 Deliverable 5.5 End User Training Delivered
= Deliverable 6.3 Go-Live Support and Transition to Production Support Completed
= Deliverable 6.4 Post Go-Live Assessment

(VR and RTPDI)

= Deliverable 6.5 Post Go-Live Optimization and User Enhancement Services

Complete Design and 19% Exhibit A.1 (Data Capture and Clinical | As to the CAC, CACDI, and Radiology Solutions

Build Documentation Improvement = Deliverable 2.1 Discovery Findings and Validated Data Capture and Clinical
(CAC, CACDI, and System Statement of Work) Documentation Improvement Requirements

Radiology) = Deliverable 2.2 Perform and Document Interfaces Assessment

= Deliverable 2.3 Interfaces Implementation Strategy Document
= Deliverable 2.4 Functional and Technical Specifications for Interfaces
= Deliverable 2.5 System Architecture Specifications

= Deliverable 2.6 Data Capture and Clinical Documentation Improvement Data
Import Design

= Deliverable 2.7 Reports List and Work Plan
= Deliverable 2.8 User Security Roles and Access Modalities
= Deliverable 2.9 Detailed Design Document for County DCCDIS

COUNTY OF LOS ANGELES 2 ExHIBIT C.4 (KEY MILESTONES AND KEY DELIVERABLES TABLE)
ACCENTURE LLP AGREEMENT NoO. H-711085



Key Milestones Key Deliverables

Milestone Allocation of
Fixed Fees, Including
Milestone Name Licensed Software, Third- SOW Name Deliverable Name
Party Products, and
Implementation Fees

= Deliverable 3.1 Required Domains for County DCCDIS Implemented
= Deliverable 3.2 DCCDIS Configured

= Deliverable 3.3 Data Capture and Clinical Documentation Improvement Reports
Built

= Deliverable 3.4 Interfaces for All Data Source Systems Built

Complete Testing, 12% Exhibit A.1 (Data Capture and Clinical | As to the CAC, CACDI, and Radiology Solutions

Pre-Deployment Documentation Improvement * Deliverable 4.1 Test Plan for Full Test Cycle
Training, and System Statement of Work)

Deployment

(CAC, CACDI, and
Radiology)

= Deliverable 4.2 Test Scripts, Test Scenarios, and Test Catalog
= Deliverable 4.3 Full Cycle Testing Completed
= Deliverable 4.4 Reports Testing Completed
= Deliverable 4.5 Interface Test Plan
= Deliverable 4.6 Tested Interfaces
= Deliverable 4.7. Issue Resolution Conducted
= Deliverable 5.1 Training Plan
= Deliverable 5.2 Training Materials
= Deliverable 5.3 Communications Strategy and Organizational Change Management
= Deliverable 5.4 System Adminstrator and Help Desk Training Delivered
= As to Pre-Deployment Training:
0 Deliverable 5.5 End User Training Delivered
= Deliverable 6.1 Deployment Plan
= Deliverable 6.2 Completed Deployment
Complete Training 12% Exhibit A.1 (Data Capture and Clinical | As to the CAC, CACDI, and Radiology Solutions

and Post-Deployment Documentation Improvement = As to Post-Deployment Training:
Activities System Statement of Work)

(CAC, CACDI, and
Radiology)

0 Deliverable 5.5 End User Training Delivered
= Deliverable 6.3 Go-Live Support and Transition to Production Support Completed
= Deliverable 6.4 Post Go-Live Assessment
= Deliverable 6.5 Post Go-Live Optimization and User Enhancement Serivces

Final Acceptance 15% Exhibit A.1 (Data Capture and Clinical | » Deliverable 7.1 Project Close-Out Checklist

Documentation Improvement = Deliverable 7.2 DCCDIS Final Acceptance

System Statement of Work) = Deliverable 7.3 Project Close-Out Completed

COUNTY OF LOS ANGELES 3 ExHIBIT C.4 (KEY MILESTONES AND KEY DELIVERABLES TABLE)
ACCENTURE LLP AGREEMENT NoO. H-711085



EXHIBIT C.5 (DETAILED PRICING SUMMARY)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

COUNTY OF LOS ANGELES ExHIBIT C.5 (DETAILED PRICING SUMMARY)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT C.5

DETAILED PRICING SUMMARY

This Exhibit C.5 (Detailed Pricing Summary) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System and Related Services Agreement
(the “Agreement”), Agreement No. H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated into the
Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the Agreement.

COUNTY OF LOS ANGELES 1 ExHIBIT C.5 (DETAILED PRICING SUMMARY)
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EXHIBIT C.6 (FEE ALLOCATIONS BY SOLUTION)
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COUNTY OF LOS ANGELES ExHIBIT C.6 (FEE ALLOCATIONS BY SOLUTION)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT C.6

FEE ALLOCATIONS BY SOLUTION

This Exhibit C.6 (Fee Allocations by Solution) is an attachment and addition to the Data Capture and Clinical
Documentation Improvement System and Related Services Agreement (the “Agreement”), Agreement No. H-
711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and
is incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms
shall have the meanings set forth in the Agreement.

Solution Recurring Monthly Fees Attributable to Solution
VR

RTPDI
CACDI

Radiology
CAC

COUNTY OF LOS ANGELES 1 ExHIBIT C.6 (FEE ALLOCATIONS BY SOLUTION)
ACCENTURE LLP AGREEMENT NoO. H-711085
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TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

COUNTY OF LOS ANGELES EXHIBIT C.7 (APPROVED PHYSICAL GROWTH EVENT PRICING)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT C.7

APPROVED PHYSICAL GROWTH EVENT PRICING

This Exhibit C.7 (Approved Physical Growth Event Pricing) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System and Related Services
Agreement (the “Agreement”), Agreement No. H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated
into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the Agreement.

Additional Monthly Recurring Fee

Applicable p it of the E ion Metri
No. Name of Module / Component / Product DCCDIS Expansion Metric (Per U_mt DRUDIS LR
. Attributable to the Approved
Solution(s) A
Physical Growth Event)
1. |Dragon Medical One and PowerMic Mobile VR IP Admissions, ED Visits, OP Visits IP Admissions: $3.35 per
ED Visits: $0.65 per
OP Visits: $0.35 per
2. |CDEOnel3 CACDI IP Admissions $11.67 per
PowerScribe One Radiology |Radiology Reports $0.50 per
As used herein, “Radiology Report” means
a completed and signed radiology report.
4. | Power Connect Actionable Findings Radiology |Radiology Reports $0.136 per
5. | PowerScribe Follow-up Manager and mPower Clinical Analytics Radiology |Radiology Reports $0.18 per
6. |Modlink Radiology |Radiology Reports $0.035 per
7. | Third Party APR-DRG Grouper (used in conjunction with CDE One) CACDI IP Admissions per AHA $6.69 per
8. | FCAC-LICENSE CAC IP Admissions IP Admissions: $15.80 per
OP Visits OP Visits: $0.45 per
9. | Third Party APR-DRG Groupers (used in conjunction with FCAC-License) CAC IP Admissions per AHA $6.69 per
COUNTY OF LOS ANGELES 1 EXHIBIT C.7 (APPROVED PHYSICAL GROWTH EVENT PRICING)
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EXHIBIT D (HARDWARE)
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EXHIBIT D

HARDWARE

This Exhibit D (Hardware) is an attachment and addition to the Data Capture and Clinical Documentation Improvement System and Related Services Agreement (the “Agreement”),

Agreement No. H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and is incorporated into the Agreement by
reference hereof. Unless specifically defined in this Exhibit, capitalized terms shall have the meanings set forth in the Agreement.

Detailed Listing of All Hardware
No.| Mfg. Part No. Component Product Quantity
1. N/A N/A N/A N/A

(as of the Effective Date, no Hardware is to be provided by Contractor under the Agreement)

COUNTY OF LOS ANGELES 1 ExHIBIT D (HARDWARE)
ACCENTURE LLP AGREEMENT No. H-711085



EXHIBIT E (SERVICE LEVELS AND PERFORMANCE STANDARDS)
TO THE

DATA CAPTURE AND CLINICAL DOCUMENTATION IMPROVEMENT SYSTEM
AND RELATED SERVICES AGREEMENT

COUNTY OF LOS ANGELES EXHIBIT E (Service Levels and Performance Standards)
Accenture LLP Agreement No. H-711085



EXHIBIT E

SERVICE LEVELS AND PERFORMANCE STANDARDS

This Exhibit E (Service Levels and Performance Standards) is an attachment and addition to the Data Capture and
Clinical Documentation Improvement System and Related Services Agreement (the “Agreement”), Agreement No.
H-711085 entered into by and between the County of Los Angeles (“County”) and Accenture LLP (“Contractor”), and
is incorporated into the Agreement by reference hereof. Unless specifically defined in this Exhibit, capitalized terms
shall have the meanings set forth in the Agreement.

1. HOSTING OBLIGATIONS
1.1. General Requirements
In addition to the other obligations set forth in the Agreement and this Exhibit, Contractor shall do the following:

(A) Operate the Hosting Services, as such term is defined in Section 1.1 (In General) of Exhibit M (Additional
Hosting Services Terms and Conditions), on Servers owned and maintained by Contractor or a Key
Subcontractor that is a Subprocessor on a 24x7x365 basis. “Server” shall mean the hardware (as to Hosting
Services not provided using Subprocessors) and virtual (as to all Hosting Services) server(s) on which the
Hosting Services will be hosted, which shall be located within the United States, unless a location in another
country is specifically approved by inclusion of that country in Exhibit Z (County-Approved Entities and
Countries).

(B) Configure and maintain the Hosting Services to provide the Licensed Software to County over a dedicated
network connection (as to Hosting Services not provided using Subprocessors) or a shared network
connection (as to Hosting Services provided using Subprocessors) from the Hosting Environment facilities
on a 24x7x365 basis and provide secure and confidential storage of all information transmitted to and from
the Hosting Services. Contractor provides redundancy at all necessary infrastructure points, including
redundant clustered firewalls with redundant private network connections and running industry standard
secure inspection and analysis software.

(@] As to Hosting Services not provided using Subprocessors, supply hardware, security protocols, software,
and communications support structure to facilitate County’s connection to