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An Illustration of Data Genocide

Healthy 
LA 
Natives 
Study 
(2023)

American 
Indian 
Counseling 
Center 
(2023)

RAND 
Neighborhood 
Study (2022)*

Study of 
Older 
AIAN 
Adults 
(1980s)

2023 Point in 
Time Count**

14% 34% 19% 16% 3.8%*

**2,700 AIAN people 
(Hispanic + Non-Hispanic)

*AIAN alone or in combo 
with other races





A Sample of 
Where We 
Have Been



A Sample of 
Where We 
Have Been 
(cont.)



Where We 
Are Going

COMING 
SUMMER 2024



Communications with the BOS

Apr. 2023

Data Advocacy

• 4 signature letter from the BOS to the OMB to 
support the proposed change to have a single 
combined race/ethnicity question and to 
discourage ethnic top-coding practices.

Sep. 2023

Item Request

Letter to BOS offices requesting stop-gap between 
consultant contract for CEO-HI as well as an FTE to 
be housed within CEO HI

Oct. 2023

Budget Request

• Budget request letter included ask for FTE within 
CEO HI, and that County Counsel retain a firm or 
attorney with Indian law expertise
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Regular engagement with the LANAIC

Regular engagement with relevant AIAN stakeholders (e.g. 
the emergent AIAN Housing Collaborative and beyond)

Staff development:

• Foundational trainings on AIAN

• Attend relevant tribal housing conferences (with urban AIAN tracks)

• Complete site visits in other COCs with AIAN culturally supportive 
housing

• Become familiar with the body of work that the LANAIC is conducting 
that intersects with this work (e.g. Harms Report, Tribal consent and 
consultation policy, etc.)

• Any trainings or consultation that can provide an appreciation of AIAN 
specific statewide or Federal housing opportunities. This includes 
seeking out technical assistance, where possible.
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g: Acknowledgement that the report and action plan 
may now be outdated, and an understanding that 
this may best be treated as a living document 

In engaging other pertinent stakeholders, we 
learned the following:

• As it relates to the Internal County AIAN Working Group, 
there were questions about the function and path forward

• There was a direct question about County land that was to 
be identified as part of the original board motion



Landscape

• Home is more than housing!

• Tribal consent and consultation

• Harms Report

• Tribal Affairs Office

• Beyond land acknowledgement

• Building a knowledge base and 
partnerships

Building organizational and 
community capacity to:

• Connect to HMIS

• Apply for funding

• Staff up and train as needed

• Provide service provision, 
operations, and/or 
eventually build AIAN 
housing and beyond

• Dream and think outside the 
box

• CEO HI, LAHSA, LACDA, LACDMH and 
multiple other departments

• Data

• Policy

• Processes

• Representation 

• Resources

• Relationships and repair

County 
Systems

Community 
Readiness: 

AIAN 
Housing 

Collaborative

Room for the 
unknown

LANAIC 
Foundational 

Work



Ongoing 
Requests

• Final report back and action plan from original 
board motion, "Identifying, Supporting, and 
Serving American Indians and Alaska Natives 
Who Are at Risk of or Experiencing 
Homelessness"

• One senior position FTE within CEO HI dedicated 
exclusively to AIAN homelessness and housing

• County Counsel retains expertise in Indian Law

• Ongoing support of adjacent LANAIC work that 
supports the holistic landscape of this work 
(tribal consultation and consent policy, 
researching a tribal affairs office, commitment 
to going beyond a land acknowledgement, 
repairing harm)



Additional 
Goals

• Continue to build off the AIAN language in 
the NOFA 30 for culturally supportive 
housing

• AIAN Vouchers

• …and many many more goals!



Maacagíraac | Thank you

• Email: Garcia.andie@gmail.com
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