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Board of Supervisors

Gender-Based Violence Prevention
Policy Deputies Meeting

Establishing a Gender-Based Violence Work Group — REPORT BACK

OUTLINE

Background
= Jan 23, motion to Establish a Gender-Based Violence Workgroup
= Report back components
o Phase One — Initial Gender-Based Violence Policy Deputies Work
Group (GBVPD) Workplan
o Phase Two — Implementation and Institutionalizing GBV Work in the
County
= Number of convenings with GBVPD

Phase One: Initial GBVPD Workplan
= Approved Countywide GBV definition
= Conducted landscape mapping of GBV services in the County
= Conducted community listening sessions with HRC, DV Council, DV
Homeless Coalition, SAC, GBV Policy Group-scheduled for late May 2024
= Provided GBVPD high-level description of community listening sessions
feedback
= Established structure/focus areas definitions/GBVPD Cluster meeting
frequency.
o GBVPD will center PRIMARY PREVENTION and meet monthly
= Discussed preliminary recommendations for funding/staffing on-going
GBVPD/GBV work
= |dentified County departments that provide prevention services. R
o Recommended these departments/initiatives/commissions assign
one staff liaison as a representative for on-going, future, GBVPD
meetings in order to reduce duplication and silos.
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Phase Two: Implementation and Institutionalizing GBV Work in the County

= Conduct comprehensive inventory of community-based GBV services
including gap/needs analysis on service models, community outreach,
programming, etc.

= Maintain on-going dialogue with CBO’s and other stakeholders

= Compile inventory of primary prevention models, best practices

= Develop desired outcomes and metrics for tracking progress

= Develop comprehensive plan for compiling/using data to determine
outcomes

Conclusion
= Wrap up/Next Steps
= Addendums/Attachments i.e., PowerPoints/Initial Workplan from GBVPD
and/or Phase Two Recs, etc (TO BE DETERMINED AS REPORT BACK IS
BEING WRITTEN)



