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LAND ACKNOWLEDGEMENT
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A Land Acknowledgement is a formal statement that recognizes 
and respects Indigenous Peoples as traditional stewards of this 
land and the enduring relationship that exists between 
Indigenous Peoples and their traditional territories.
Developed over many months of collaboration with leaders from 
local Tribes, on November 1, 2022, the Board of Supervisors 
unanimously voted to adopt a Land Acknowledgement for the 
County of Los Angeles.



LAND ACKNOWLEDGEMENT
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The County of Los Angeles recognizes that we occupy land originally and still inhabited and cared for by 
the Tongva, Tataviam, Serrano, Kizh, and Chumash Peoples.  We honor and pay respect to their elders and 
descendants – past, present, and emerging – as they continue their stewardship of these lands and waters.  
We acknowledge that settler colonization resulted in land seizure, disease, subjugation, slavery, relocation, 
broken promises, genocide, and multigenerational trauma.  This acknowledgement demonstrates our 
responsibility and commitment to truth, healing and reconciliation and to elevating the stories, culture, 
and community of the original inhabitants of Los Angeles County.  We are grateful to have the opportunity 
to live and work on these ancestral lands.  We are dedicated to  growing and sustaining relationships with 
Native peoples and local tribal governments, including (in no particular order) the 

• Fernandeno Tataviam Band of Mission Indians
• Gabrielino Tongva Indians of California Tribal Council
• Gabrieleno/Tongva San Gabriel Band of  Mission Indians
• Gabrieleno Band of Mission Indians – Kizh Nation
• San Manuel Band of Mission Indians
• San Fernando Band of Mission Indians
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PERMANENT STEERING COMMITTEE AGENDA

1. Welcome and Introductions

2. Summary of ODR Board Presentation

3. Substance Use Disorder Workgroup Update

4. Community Engagement re: lived experience participation at PSC

5. Public Comment

Note: We will be discussing Community Engagement ahead of SUD Workgroup Update for this meeting. Thank you.
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PSC PERMANENT MEMBERS
• CEO – including Alternative to Incarceration (ATI)
• District Attorney
• Superior Court
• Public Defender
• Alternative Public Defender
• Sheriff’s Department
• Probation Department
• Department of Mental Health
• Department of Public Health / SAPC
• Department of Health Services
• County Counsel
• The Board of Supervisors
• Other County departments or entities
• NAMI
• ACLU
• LARRP
• Other community stakeholders



SUMMARY OF ODR BOARD 

PRESENTATION
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CURRENT ODR PROGRAMS

Develop and implement

county-wide criminal 

justice diversion for 

persons with mental 

health and/or substance 

use disorders and provide 

reentry

support services to 

vulnerable justice involved 

populations.
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Number Served (Current Capacity) by ODR Jail Based 
Diversion Program – as of February 2024

4,773
(2,404 Slots)

3,346
(203 Beds)

271
(90 Slots)

ODR Housing & 
Diversion
Since August 2016

•Interim Housing -> 
Permanent Supportive 
Housing
•Integrated Mental Health
•1,244 permanently
housed

MIST-CBR & 
Diversion
Since October 2015

•Interim Housing
•Integrated Mental Health

Maternal Health 
Diversion
Since March 2018

•Interim Housing -> 
Permanent Supportive 
Housing

Total 
Released

10,980

FIST CBR, Off-Ramp & 
DSH Diversion
Since July 2018

•Interim Housing
•Integrated Mental Health
•586 restored to 
competency while in jail
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2,590
(818 Beds)



KEY FOCI FOR 2024
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Slot/Bed 
Expansion

Court 
Expansion

Data 
Infrastructure/ 
performance 
improvement

Hiring

MIST

Clinical Care 
Delivery 

Improvement

CHS 
Partnership

LEAD 
Expansion

Community 
Engagement

DMH 
Collaboration

Throughput 
interventions 
to reduce jail 

stay

Improving SUD



ODR HOUSING EXPANSION
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Funding Source Number 
of Slots

Estimated Full Implementation Date

AB 109/NCC 2200 6/30/2024

CFCI (round 2) 250 9/15/2023

AB 109 500 12/31/2025

MHSA 500 12/31/2024

TBD (5/2/2023 Motion) 1000 Not Funded

Current ODR Housing Slots/Beds

Interim Housing Beds 883

PSH Beds/Units* 1222
* Includes ERC

Funding Source Number 
of Slots

Estimated Full 
Implementation Date

CFCI (round 2) 250 9/15/2023

AB 109/NCC 2200 6/30/2024

MHSA 500 12/31/2024

AB 109 500 12/31/2025

TBD (5/2/2023 Motion) 1000 Not Funded



ODR ACUTE/SUBACUTE EXPANSION
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Funding Source Acute Beds Subacute Beds Estimated Full 
Implementation 

Date

IST Solutions 43 150 June 2027

CFCI (P3/P4) 20 50 TBD

Current ODR Acute/Subacute Beds:

Acute Beds 18

Subacute Beds 29

310
Total Acute & Subacute 
beds at full implementation



ODR PROGRAM GROWTH THROUGH FY 26-27
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Note: If ODR Housing is to continue expansion, additional funding will be needed in FY 25-26
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Slot/Bed 
Expansion

Court 
Expansion

Data 
Infrastructure/ 
performance 
improvement

Hiring

MIST

Clinical Care 
Delivery 

Improvement

CHS 
Partnership

LEAD 
Expansion

Community 
Engagement

DMH 
Collaboration

Throughput 
interventions 
to reduce jail 

stay

KEY FOCI FOR 2024

Improving SUD



Site Selection Considerations
1. JENI Need Index1

2. Law Enforcement Arrest Data
3. Practice-based information
4. Service capacity in area

LOS ANGELES COUNTY LEAD 

COMMUNITY BASED DIVERSION

EXPANSION PLANS

15

Location SD LE 
Agency

JENI Need 
Category1

South LA/ Long Beach (current) 2, 4 LASD, 
LBPD

Highest

Hollywood/ Rampart (current) 1 LAPD Highest

East Los Angeles (current) 1 LASD High

Lancaster/ Palmdale 5 LASD Highest

Downtown: El Pueblo/ Skid 
Row/ Central Alameda

1 LAPD Highest

Venice 3 LAPD High

Industry/ El Monte/ La Puente 1 LASD High

Lakewood 4 LASD Moderate

380

1000

Current Capacity Expansion Fully
Implemented

# 
o

f 
LE

A
D

 P
ar

ti
ci

p
an

ts

LEAD Participant Service Capacity
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KEY FOCI FOR 2024

Improving SUD

Slot/Bed 
Expansion

Court 
Expansion

Data 
Infrastructure/ 
performance 
improvement

Hiring

MIST

Clinical Care 
Delivery 

Improvement

CHS 
Partnership

LEAD 
Expansion

Community 
Engagement

DMH 
Collaboration

Throughput 
interventions 
to reduce jail 

stay



ODR IS WORKING TO EXPEDITE CLIENT

IDENTIFICATION & PROGRAM ENROLLMENT 
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Jail Entry Referred to ODR
ODR Recommended 

for Diversion
Court Order

Release to 
Community

Client Identified
Evaluated & 

Affidavit Submitted
Case Calendared 
& Hearing Held

Placed & Released from 
Jail

Process 
Outcome

Timeline

Current 
Challenges/
Bottlenecks

Variable                          ~1-3 wks*                                ~1-4 wks*                 ↓ from ~6wks → ~1-3 wks

• Reverse referral process of 
P3 clients in ODR Housing 
slower than referral via 
portal

• ODR clinical staff 
shortages for vetting

• Court capacity limitations –
delayed expansion

• Issues with transportation to 
court leading to continuations

• Lack of acute & subacute beds

• Acuity of clients in custody

Solutions

• Working with justice partners to 
more quickly identify eligible 
candidates and make referrals to 
ODR Housing improve 
referrals/IST notifications

• Rapidly hiring to increase 
candidate screening capacity

• Deploying clinicians to jails to 
improve quality & timeliness of 
evaluations

• Partnering with Criminal courts to expand 
capacity from 6 to 12 days/month 
countywide and reduce continuations

• Working with LASD to ensure individuals 
arrive for court dates 

• Working with DMH to expand acute & 
subacute beds

• Coordinating with CHS and increasing ODR 
capacity for in-custody treatment

• Working with Criminal Courts to develop 
diversion approach to subacute settings

* The FIST Program has a longer timeline to evaluation and shorter wait for court hearing compared to 
ODR Housing
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KEY FOCI FOR 2024

Improving SUD
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KEY FOCI FOR 2024
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QUESTIONS?



COMMUNITY ENGAGEMENT RE: LIVED 

EXPERIENCE PARTICIPATION AT PSC
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SUBSTANCE USE DISORDER 

WORKGROUP UPDATE
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PUBLIC COMMENT
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NEXT PSC: JUNE 24, 2024

3:00PM-4:30PM

PLEASE EMAIL PRISCILLA LARA (PLARA2@DHS.LACOUNTY.GOV) IF YOU  

KNOW ANYONE INTERESTED IN ATTENDING. THANK YOU

28

mailto:PLARA3@DHS.LACOUNTY.GOV
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