
 

                     
 

AGENDA 
 

LOS ANGELES COUNTY LOCAL CAL-ID   
RAN BOARD MEETING 

 
Thursday, March 28, 2024 

2:00 p.m. 
 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 

I. CONVENE 
 
II. REVIEW/APPROVE MINUTES OF NOVEMBER 16, 2023, RAN BOARD 

MEETING. (Attached) 
 
III. STATUS OF LACRIS FOR THE MONTHS OF NOVEMBER 2023 THROUGH 

FEBRUARY 2024. 
 

1. Report on the status of the Livescan Network, Installations, and 
Enhancements 
 

2. Report on the Status of Automated Biometric Identification System 
 

3. LACRIS Statistics (See Attachment A) 
 

a. LA PhotoManager (DMS) 
b. Mobile ID – Bluecheck (Fingerprints) 
c. Training Update (Classes & Students) 
d. MBIS Activity Statistics  

 
4. Report on the Steering Committee 
 
5. General Updates 

 
a. LACRIS Digital Mugshot System (See Attachment B) 

 
 
 
 

 



Local Cal ID RAN 2 
Board Meeting Agenda 
March 28, 2024 
 
IV. ACTION ITEMS 

 
A. Authorization to approve the purchase of the annual renewal of Microsoft 

Unified Support services for the approximate cost of $162,935.  
(See Attachment C) 

 
V. OTHER ITEMS AND PUBLIC COMMENT 
 

Public comments may be submitted before the meeting at info@lacris.org or by 
mail to the following address: LACRIS, 12440 E. Imperial Hwy., Suite 400W, 
Norwalk, CA 90650. 
 

VI. ADJOURNMENT 
 

For more information regarding this agenda, please call (562) 345-4411. 
 

(Si desea mάs informacion, o una traduccion de esta agenda, por favor llame al 
telefono 562-345-4411.) 
 
Supporting documentation is also available at the Executive Office of the Board 
located at the Kenneth Hahn Hall of Administration, 500 W. Temple Street,  
Room B-50, Los Angeles, California 90012. 



 

  

Local Cal-ID RAN Board Meeting 
Minutes of November 16, 2023 

 
Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 
 
 

 
MEMBERS PRESENT 
Briane Grey, Member at Large 
 
ALTERNATES PRESENT 
Kyla Coates (for Supervisor Janice Hahn)   
Adam MacDonald (for Chief Richard Bell, West Covina Police Department) 
Lt. Natasha Butler (for Sheriff Robert Luna, LASD)  
Brian Cosgrove (for District Attorney George Gascón) 
Elena Nihoa Asucan (for Chief Michel R. Moore, LAPD) 
Brian Williams (for L.A. City Mayor Karen Bass) 
 
STAFF 
Lt. Derek Sabatini, LACRIS Cal-ID Manager 
Cammy DuPont, General Counsel, County Counsel 
Angela Vargas, LACRIS, Agency Secretary 
 
Guests 
Tim Popoli, Gartner Consulting 
 
PUBLIC 
None 
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I. CONVENE 
 

The November 16, 2023, meeting of the Local Cal-ID RAN Board was called to 
order by Kyla Coates at 2:16 p.m.  
 

II. REVIEW/APPROVAL OF MINUTES 
 
The minutes of the July 27, 2023, meeting were adopted (moved by Elena Nihoa 
Asucan, seconded by Adam MacDonald, and approved by a majority of the Board, 
with two abstentions). 
 

III. REPORT ON THE TECHNICAL SUBCOMMITTEE 
 
Lieutenant Derek Sabatini reported on the status of LACRIS systems and 
operations for the months of July through October 2023. 
  
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 

Livescans were installed inside Edmund D. Edelman Children's Court on 
August 8, 2023, and inside the Los Padrinos Juvenile Hall on September 29, 
2023. No major issues were reported during the timeframe for the months of 
July through October 31, 2023.  
 

2. Report on the Status of ABIS 
 

From July through October 2023, various LACRIS systems were inoperable 
and experienced unscheduled downtime for approximately one hundred thirty-
nine (139) hours and twenty-one (21) minutes.  92 hours and 37 minutes were 
due to a JDIC outage, details are provided below.   
 

3. LACRIS Statistics 
 
LA PhotoManager  
 

Total DMS Records (not 
sealed) 7,838,722 Total DMS Subjects 

(not sealed)  2,464,130 
Approximately 

68.6% with more 
than one record 

Total System Users Over 
The Last 12 Months: 4,294 Users with Facial Recognition 

Training and Access: 1,415 

FOR THE PERIOD OF 7/1/23 TO 10/31/23 
Total New Records 58,532 Total New Subjects 13,719 Approximately 

76.56% recidivism 

Total Period FR Searches 12,684 Total Period CAFRI 
Searches 333  

  Total Period CAFRI 
Searches Received 487  
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Mobile ID – ID BlueCheck (Fingers) 
 

During the months of July through October 2023, there were 3,880 total 
inquiries, and 2,640 positive Identifications, for a positive identification ratio 
of 68%. 
 
Training Update:  
Number of Classes and Students: 7/1/23 – 10/31/23 
 
Class Name Total Classes 

Held 
Total 
Students 

CBS Livescan Training 23 147 
Facial Recognition and LA PhotoManager 15 191 

TOTAL 38 338 
 
MBIS Activity Statistics  

 
Date Range: 7/1/23 to 10/31/23 
Tenprint Inquiries  125,474 
Tenprint Registration 58,770 
Tenprint Positive Identification 81,893 

- Lights Out 
- Manually Processed 

   79,136             
2,757               

Latent Inquiries 8,212 
Latent Identifications (Hits) 1,843 

- Foster and Freeman Hits 27 
Major Latent Hits: Part 1 Crimes  Total FF 
Murder 171 1 
Forcible Rape 22 0 
Robbery 630 14 
Aggravated Assault 87 1 
 Burglary 492 0 
Larceny 49 0 
Motor Vehicle Theft 100 0 
Arson 5 0 
TOTAL Part 1 Crimes:  1,556 16 

 
4. Steering Committee 
 

Two Technical Subcommittee meetings were held since the last RAN Board 
Meeting, on August 16, 2023 and November 8, 2023.  The meeting 
participants were briefed on the status of LACRIS systems and ongoing 
projects.  An update on the status of the Los Angeles Police Department’s 
(LAPD) Piper Tech LACRIS training room was given.  The training room was 
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approved in 2019, but the construction was held up due to building permits. 
Now the hold-up is because the Piper Tech building may be moving. 

 
5. General Updates 
 

JDIC Outage 
From July 13, 2023, through July 17, 2023, the Sheriff’s Department’s Justice 
Data Interface Controller (JDIC) system experienced a system outage.  The 
JDIC outage was due to hardware failure at the Sheriff’s Communication 
Center.   
 
Pre-Arraignment Release Protocols  
On October 1, 2023, LACRIS emailed a response letter to Chief Fairfield 
regarding the Pre-Arraignment Release Protocols (PARP) letter he authored 
on behalf of the Los Angeles County Police Chief’s Association (LACPCA). 
In summary, LACRIS advised the law enforcement community to seek 
clarification regarding compliance with PARP and State law. 
 

IV. ACTION ITEMS 
 

A. Authorization to Approve the LACRIS Incidental Expense Policy 
  
LACRIS requested RAN Board approval of a LACRIS-specific Incidental 
Expense Policy (IEP).  The LACRIS IEP mirrors the Los Angeles County 
Sheriff’s Department IEP, Fiscal Notice #181, which was approved by the 
County Board of Supervisors on January 7, 2022.   

 
ACTION: 
THE ITEM WAS MOVED BY BRIAN WILLIAMS, SECONDED BY BRIANE 
GREY, AND UNANIMOUSLY APPROVED TO AUTHORIZE THE USE OF 
THE LACRIS INCIDENTAL EXPENSE POLICY. 
 

B. Authorization To Hire Gartner Consulting to Update LACRIS Strategic 
Plan  
  
LACRIS requested authorization to hire Gartner Consulting to develop a 10-
year Strategic Plan for LACRIS. The selection was carried out under the 
County of Los Angeles' Enterprise Services Master Agreement (ESMA).  
Gartner's role will involve assessing the current-state capabilities of LACRIS, 
defining a new target state, and conducting a gap analysis. This process will 
help to reevaluate the Organizational Strategic Plan and Roadmap for LACRIS 
resources. 
 
Discussion: Board members asked if copies of the previously approved 10-
Year Strategic plan could be emailed to them after this meeting.  
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ACTION: 
THE ITEM WAS MOVED BY BRIAN COSGROVE, SECONDED BY 
NATASHA BUTLER, AND UNANIMOUSLY APPROVED TO AUTHORIZE 
100% FUNDING TO HIRE GARTNER TO DEVELOP A 10-YEAR 
STRATEGIC PLAN FOR THE APPROXIMATE COST OF $295,000. 
 
Discussion: At the end of the meeting, Brian Williams asked why the FR 
access was turned off for 18 agencies.  The Board requested an update at the 
next meeting. 
 

V. PUBLIC COMMENTS 
 
There were no members of the public present. 
 

VI. ADJOURNMENT 
 

The meeting was adjourned at 3:10 p.m.  The next meeting is scheduled for 
January 25, 2024, at 2:00 p.m. 



 
LA PhotoManager (DMS)  
 

Total DMS 
Records (not 
sealed) 

7,891,772 Total DMS Subjects 
(not sealed)  2,477,295 Approximately 68.6% with 

more than one record 

Total System Users Over the 
Last 12 Months: 

 
2,983 

 

Users with Facial 
Recognition Training 
and Access: 

1,522 

  FOR THE PERIOD OF 11/1/23 TO 2/29/24 
Total New 
Records 53,607 Total New Subjects 12,692  

Approximately 76.32% of 
recidivism 

Total Period FR 
Searches 12,833 Total Period CAFRI 

Searches 263  

  Total Period CAFRI 
Searches Received 761  

      
 
Mobile ID - BlueCheck (Fingerprints) 
 
11/1/23 to 2/29/24 
 

Month Total 
Inquiries 

Positive 
Identifications 

Percentage of 
Positive IDs 

November 1,925 1,234 64% 
December 2,083 1,280 61% 
January  2,300 1,504 65% 
February  1,910 1,211 63% 
4 Months 8,218 5,229 64% 

 
Training Update: 
 
For the period of 11/1/23 to 2/29/24 
 
Classes and Students:  

 
Class Name Total Classes 

Held 
Total 
Students 

CBS Livescan Training 17 126 
Facial Recognition and LA PhotoManager 8 113 

TOTAL 25 239 
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Date Range: 11/01/2023 - 02/29/2024

MBIS Activity Statistics

Latent Inquiries 1

Tenprint Registration 2

Tenprint Positive Identification 3

Latent Identifications (Hits) 3

Tenprint Inquiries 1 44,088

10,443

33,474

11,776

2,213

-   Lights Out

Foster  and Freeman Hits 4

24,085

8

Major Latent Hits : Part 1 Crime Types

-   Manually Processed

Burglary

Forcible Rape

Murder

Aggravated Assault

Robbery

Larceny

Motor Vehicle Theft

Arson

296

20

669

82

579

75

178

0

Total FF 5

1

0

7

0

0

0

0

0

9,389

TOTAL Part 1 Crime Types : 1,899 8

Tenprint: Count of all CRM, DCD, IDN, and REG received within the specified date range
Latent: Count of all latent searches launched within specified date range
Count of all CRM, DCD, and REG completed within the specified date range which are not retained duplicate
submissions
Tenprint: Count of all CRM, DCD, IDN, and REG HITS completed the specified date range
Latent: Count of all Latent HITS completed within the specified date range
Sub-count of the Latent HITS where a Foster & Freeman (FF) device was used
Sub-count of the Part 1 Crime Type HITS where a Foster & Freeman (FF) device was used

THE DATA CONTAINED HEREIN WAS PRINTED FROM THE LACRIS MULTIMODAL-BIOMETRIC
IDENTIFICATION SYSTEM (MBIS) BY avargas ON 03/14/2024 AT 1:22:30

FOR OFFICIAL LAW ENFORCEMENT USE ONLY

-

1

2

3

4

5



LACRIS AGENCY STATUS REPORT 
March 19, 2024 

Law Enforcement Agencies with 
Facial Recogni�on policies in 
place 
 

Law Enforcement Agencies 
ac�vely working on Facial 
Recogni�on policy 

Law Enforcement Agencies NO 
policy in development 

CAFRI Law Enforcement 
Agencies with Facial Recogni�on 
policies in place 

1. Alhambra PD 1. Beverly Hills PD 1. Bell Gardens PD 1. Riverside County 
2. Arcadia PD 2. California Department of 

Insurance  
2. Compton School PD 2. San Joaquin County 

3. Azusa PD 3. CHP LA County 3. El Camino College PD 
 

4. Baldwin Park PD 4. CHP San Bernardino 4. LA County Coroner’s Office  
5. Burbank PD 5. El Monte Pd 5. Ontario PD  
6. Claremont PD 6. Palos Verdes PD 6. Proba�on LA ISO Downey  
7. Covina PD 7. San Marino PD 7. Santa Ana DA  
8. Culver City PD 8. Sierra Madre PD 8. Santa Ana PD  
9. Department of Public Safety 9. University of Pomona PD   
10. Downy PD 10. San Bernardino County 

 
 

11. El Segundo PD 11. Sacramento   
12. Glendale PD    
13. Glendora PD    
14. Hawthorne PD    
15. Hermosa Beach PD    
16. Hun�ngton Beach PD    
17. Hun�ngton Park PD    
18. Inglewood PD    
19. Irwindale PD    
20. LA District Atorney’s Office    
21. LA Park Rangers PD    
22. La Verne PD    
23. LAPD    
24. LASD    
25. Long Beach PD    
26. Los Angeles Co Welfare 
Fraud 
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27.Los Angeles Port Police    
28. Los Angeles World Airport 
Police 

   

29. Manhatan Beach PD    
30. Monrovia PD    
31. Montebello PD    
32. Monterey Park PD    
33. Orange County District 
Atorney’s Office 

   

34. Pasadena PD    
35. Pomona PD    
36. Redondo Beach PD    
37. Santa Monica PD    
38. Signal Hill PD    
39. South Gate PD    
40. South Pasadena PD    
41. Torrance PD    
42. UCLA PD    
43. United States Postal 
Inspector Service 

   

44. Vernon PD    
45. West Covina PD    
46. Whi�er PD    
47. Gardena PD    



Microsoft Confidential

Microsoft Unified
LA County Regional Identification System

Bri Lackey, Sr. Support Specialist

Attachment C



Microsoft Confidential

Non-binding Budgetary Estimate – V2 
6/22/2024-6/21/2025

BASE SUPPORT

Technical Support As-needed agency-wide 24/7 problem resolution 
support Included

Escalation 
Management Resource assigned for critical issues Included

IT Health Assessments
IT Health Assessments Included

As-needed setup and configuration services for IT 
Health Assessments Included

Advisory Support As-needed Advisory Phone Support Included

Technical Training On-demand videos, hands-on labs, learning paths, 
and expert-led webcasts Included

Account Management Designated Customer Success Account Manager 
(CSAM) with up to 12 onsite visits Included

Flex Allowance $25,000 to use towards full catalog of support 
services Included

BASE SUPPORT $59,411

ADD-ONS

PROACTIVE 
SERVICES 

+ 
ENHANCED 
SOLUTIONS

SOLUTION 
FY23 

QUANTITY 
PURCHASED

FY24 
QUANTITY 
PROPOSED

FEES 
(USD)

PROACTIVE CREDITS 
• Transactional engineering 990 credits 990 credits $128,834

ADD-ONS $128,834

FLEX ALLOWANCE ($25,000)

ESTIMATED ADD-ON FEES $103,834

SERVICE DESCRIPTION FEES (USD)

BASE SUPPORT $59,411

ADD-ONS $103,834

TOTAL ESTIMATED FEES (EXCLUDING TAXES) $163,245

11

ASSUMPTIONS:
• Non-binding budgetary estimate subject to change based upon service levels and period of performance. 
• Pricing reflects 100% remote delivery for named engineering resources; onsite visits are available for purchase at an additional cost.
• Pricing does not include administrative service fees assessed by ISD for using the Custom Microsoft MSA as purchasing vehicle. 
• Pricing valid through 6/30/2024. 
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