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Review of Community 
Engagement Process 
and Outcomes



Community Experts Workshops
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Workshop Themes

Community Engagement

Plan Elements

The Benefits of Trees

Climate Impacts of Most Concern

Biodiversity and Ecosystems

Trees Are Infrastructure

Workforce and Economic Development

Community Outreach and Education



Community Partners



Neighborhood Workshops
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Community Engagement Activities
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Initial Findings from the 
Workshops and 
Questionnaire
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Workshop Locations 
(City and County)

Questionnaire Participants
By Zip Code



Who responded to our questionnaire?

11

5%

2%

37%

1%

1%

28%

2%

8%

16%

1%

I prefer not to answer

I self-identify as:

W hite/European Am erican

Native Hawaiian or other Pacific Islander

M iddle Eastern/North African

Hispanic or Latino/a/x

First Nation/Am erican Indian/Indigenous

Black or African Am erican

Asian or Asian Am erican or South Asian

Alaskan Native

Q uestion 18: W hich of the follow ing m ost 
accurately describes your race and ethnic 

identities? (Select all that apply)
37% of 
respondents 
are renters

47% are 
homeowners

56% of 
respondents 
identify as 
non‐white 13%

11%

11%

12%

19%

20%

7%

7%

No Answer

65 and older

55-64

45-54

35-44

25-34

18-24

Under 18

Q uestion 17: 
M y Age is:
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Highlights: Our collective vision for the forest



Highlights: The most important benefits of 
trees
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28%

30%

39%

44%

58%

63%

64%

79%

85%

Increased property values

Privacy/ screening

Physical health

Food/ fruit/ nourishm ent

M ental health

Habitat for wildlife

Aesthetics or appearance

Shading and cooling

Air quality/ cleaner air

Q uestion 2: W hich of these benefits m atter m ost to you? 
(Select all that apply) (n=2,546)

Among Questionnaire 
and Workshop 
Participants: 
Air Quality, Shade, 
Beauty, Habitat for 
Wildlife, Mental 
Health, Food, Beauty 



40% of respondents say 
they are least satisfied with 
the number of trees 

1 in 3 raise sidewalk 
conditions as an issue for 
public space trees

Highlights: Satisfaction with Trees
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40% of questionnaire 
respondents say they are most 
satisfied with amount of 
shade and appearance of trees 
in their neighborhood public 
spaces

Half of respondents say 
they are most satisfied with 
amount of shade and 
appearance of trees in parks

35% say they are least 
satisfied with the number of 
trees in parks

Among workshop 
participants, the greatest 
Concerns/Priorities 
include Sidewalks, 
Maintenance Costs, 
Hazards from trees 



Highlights: Planting, Preservation and Tree 
Care
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1 in 3 questionnaire 
respondents say they do not 
have space to plant trees 

1 in 5 respondents say 
they do not know how to care 
for trees

2 in 3 renters say they 
are not allowed to plant trees 
where they live

1 in 3 renters say they 
are not allowed to care for 
trees

Workshop participants 
requested more 
information about how 
and where to plant, 
training about tree care, 
and funding to support 
care and maintenance



Highlights: What people need to take care of 
trees
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40% of all respondents 
say they need training or 
access to resources to care for 
public trees

40% of questionnaire 
respondents say they need 
resources and need to learn 
how to take care of trees

44% of respondents who 
are renters say they need help 
educating their property 
owners about tree care

50% of all questionnaire 
respondents say they do not 
know what they are allowed 
to do to take care of public 
trees

Workshop participants 
requested more 
information and training 
about how to care for 
public trees, more public 
funding and support 
volunteer and paid 
opportunities for park 
and public space tree 
care











Raw Canopy Cover Adjusted Canopy Cover*

*Numbers are draft final and may shift slightly with final changes



Canopy Cover Targets*

Community target: All unincorporated County residents have access to at least 15% canopy cover in 

their communities. 

Baseline: 37% of unincorporated County residents live in a community with an adjusted canopy cover of 

15% or higher.

County target: Achieve at least 20% canopy cover for all unincorporated areas combined. 

Baseline: 17.5% raw canopy cover for all unincorporated areas combined.

*Numbers are draft final and may shift slightly with final changes.



Canopy Cover Equity

Takeaways
• SSI is aligned with canopy cover, with 

some exceptions.
• There is high canopy need in south 

and east LA.
• There is high canopy need in the 

Antelope Valley – even when 
considering ecological conditions.



ZONING



1. Equitable Tree Canopy

2. The Regional Community Forest: 

3. County Tree Management

4. Workforce and Economic Opportunities

5. Commitment to Funding and Partnerships
A community forest that is supported by creative, long‐term 
funding and collaborative partnerships.

A community forest that ensures equitable access to the 
benefits of trees for all County residents.

A community forest that is collaboratively managed across jurisdictions 
to support biodiversity and protect against regional threats.

A County‐managed community forest that is maintained with best 
practices and expanded for social, cultural, and ecological benefits.

A community forest that provides economic opportunities and is 
supported by a skilled local workforce.

+ Actions

+ Actions

+ Actions

+ Actions

+ Actions





Targets – Trackable, Actionable, Meaningful

Chapter 4: Workforce and Economic Opportunities –

Local Nurseries:

Source 100% of trees purchased by the County from local 

nurseries.

Chapter 1: Equitable Tree Canopy – Canopy Cover

• County target: Achieve at least 20% canopy cover for 

all unincorporated areas combined.

• Community target: Achieve at least 15% canopy cover 

for each unincorporated community separately. 

Chapter 2: County Tree Management‐ Street Trees

Achieve a 95% stocking rate for County street trees

Chapter 2: County Tree Management ‐ Park Trees

Achieve no net loss of park trees

Chapters 3: Regional Coordination

Biodiversity target to be determined as action item

Chapter 5: Funding and Partnerships

No target planned
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