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Strategic Roadmap 

February 15 – June 1, 2024 
 

GBV Deputy Cluster Outcomes for Initial Planning Phase: 

1. Develop Countywide definition of Gender Based Violence (GBV) and Mission for the GBV 
Deputies Meetings (Mission includes on-going oversight) 

2. Provide recommendations for centralized oversight and evaluation of GBV services 
3. Develop accountability structure enforced by GBV deputies 

 
WGI to Provide Components of Final Workplan Due to Board June 1, 2024: 

• Implementation Roadmap 
o Timeline for Initial Planning Phase and beyond 
o Gap analysis and resource mapping 
o Prioritization of Focus Areas 
o Recommendation for centralized oversight 

• Funding Recommendations for Staffing Support and Programming Resources 
• GBV Policy Deputies Meeting Frequency and Structure 

 
 

Meeting Outcomes: 

Meeting 1: 

• Determine Mission Areas 
• Prevention • Legislation Advocacy 
• Intervention  
• Coordination  
• Resources and Programming 
• Data Collection  

• Determine Methodology for Defining County definition of GBV 
• Review and Finalize GBV Workgroup Areas of Focus 
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Meeting 2: 
• Discuss Stakeholder Feedback of Areas of Focus 
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• Review and Approve Mission Statement 
• Review and Approve Countywide GBV Definition 

 
Meeting 3: 
• Present/Discuss Stakeholder Feedback on Gaps in Services, Best Practices, 

Current Resources and Needs 
• Update on Workplan Progress 

 
Meeting 4: 
• Review and Approve final Workplan 
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