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DATE: February 14, 2024 
TIME: 2:00 p.m. – 4:00 p.m. 
MEETING CHAIR: John Leonard, 3rd Supervisorial District 
CEO MEETING FACILITATOR: Thomas Luscombe 

This meeting will be held in a hybrid format which allows the public to 
participate virtually, or in-person, as permitted under the Board of Supervisors’ 
August 8, 2023 order, which suspended the application of Board Policy 3.055 until 
March 31, 2024. 

To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 374-A 

To participate in the meeting virtually, please call teleconference number  
1 (323) 776-6996 and enter the following 439827168# or Click here to join the meeting 

Members of the Public may address the Operations Cluster on  
any agenda item during General Public Comment. 

The meeting chair will determine the amount of time allowed for each item. 
THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL 

*6 TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK.

1. CALL TO ORDER

2. GENERAL PUBLIC COMMENT

3. DISCUSSION ITEM(S):

A) Board Letter:
APPROVAL TO UTILIZE THE COUNTY’S INFORMATION TECHNOLOGY
INFRASTRUCTURE FUND FOR THE IMPLEMENTATION OF A VICTIM
CLAIMS MOBILE SERVICES PROJECT AND APPROVE APPROPRIATION
ADJUSTMENT FORFISCAL YEAR 2023-24
DA/CIO - Brian Cosgrove, Departmental Chief Information Officer

Board of 
Supervisors 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 

Janice Hahn 
Fourth District 

Kathryn Barger 
Fifth District 

Board of Supervisors 

Operations Cluster Agenda 
Review Meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzNjYWFiZTQtMWJkOS00MTI4LTgzZWMtZDFmZGVhYjczYzA3%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%2240ca618e-aa72-44c0-88c4-357a28c45ffb%22%7d
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B) Board Letter: 
SERVICES CONTRACT 
PUBLIC CONTRACTING AND ASSET MANAGEMENT CORE SERVICE AREA 
AWARD SERVICES CONTRACT 
GEOGRAPHIC INFORMATION SYSTEM - CENTRIC ENTERPRISE  
ASSET MANAGEMENT SYSTEM 
DPW/CIO - Patrick Anderson, Department Chief Information Officer and 
Robert Scharf, Assistant Deputy Director 
 
 

4. PRESENTATION ITEM(S): 
None available 
 

5. ADJOURNMENT 
 
UPCOMING ITEM(S) FOR FEBRUARY 21, 2024: 
 

A) Board Letter: 
ISD - REQUEST FOR APPROVAL TO AWARD AND EXECUTE FOURTEEN 
CUSTODIAL SERVICES CONTRACTS 
 

B) Board Letter: 
DPH - AUTHORIZE THE COUNTY PURCHASING AGENT TO PROCEED WITH 
THE ACQUISITION OF A GAS CHROMATOGRAPHY MASS SPECTROMETRY 
SYSTEM, CORRESPONDING TRAINING, AND PREVENTATIVE 
MAINTENANCE FOR THE DEPARTMENT OF PUBLIC HEALTH 
LABORATORY 
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CLUSTER AGENDA 
REVIEW DATE 

2/14/2024 

BOARD MEETING DATE 2/27/2024 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Los Angeles County District Attorney’s Office 
SUBJECT Approval to utilize the County’s Information Technology Infrastructure Fund 

(ITF) for the implementation of a Victim Claims Mobile Services Project and 
approve appropriation adjustment for Fiscal Year 2023-2024 

PROGRAM LADA Victim Services 
AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:   

DEADLINES/ 
TIME CONSTRAINTS 

N/A 

COST & FUNDING Total cost: 
$295,000 

Funding source: 
ITIB 

TERMS (if applicable): 

Explanation: 
 

PURPOSE OF REQUEST Approve and authorize the use of $295,000 in one-time funding from the ITF to 
acquire and implement a Victim Claims mobile services solution. 
Approve a Fiscal Year 2023-2024 appropriation adjustment in the ITF to 
reallocate $295,000 from Services and Supplies to Other Financing Uses, and to 
increase the DA’s Other Charges budget. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

The LADA submitted a proposal for a mobile website to provide a way for 
victims of crime to more efficiently submit and track expense reimbursement 
documentation to enable quicker receipt of reimbursement. These documents 
are currently provided primarily by postal mail taking up to 30 to 90 days.  

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 
LACO Strategic Plan Goal No. 1, Make Investments that Transform Lives: 
Aggressively address society’s most complicated social, health, and public safety 
challenges, as well as Goal No. 3, Realize Tomorrow’s Government Today: Be 
an innovative, flexible, effective, and transparent partner focused on public 
service and advancing the common good. 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: 
LADA CIO Brian Cosgrove, (213) 344-2452, BCosgrove@da.lacounty.gov  

 

mailto:BCosgrove@da.lacounty.gov


GEORGE GASCÓN 
LOS ANGELES COUNTY DISTRICT ATTORNEY 
 
HALL OF JUSTICE  
211 WEST TEMPLE STREET   LOS ANGELES, CA 90012   (213) 974-3500 
 

  

February 27, 2024 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVAL TO UTILIZE THE COUNTY’S INFORMATION TECHNOLOGY 
INFRASTRUCTURE FUND FOR THE IMPLEMENTATION OF A VICTIM CLAIMS 

MOBILE SERVICES PROJECT AND APPROVE APPROPRIATION ADJUSTMENT FOR 
FISCAL YEAR 2023-24 

 (ALL SUPERVISORIAL DISTRICTS)  (4-VOTES) 
 

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( ) 
DISAPPROVE ( ) 
 
SUBJECT 
 
The Los Angeles County (County) District Attorney (DA) is requesting Board approval of an 
appropriation adjustment and authorization to utilize $295,000 in one-time funding from the County's 
Information Technology Infrastructure Fund (ITF) to acquire and implement a Victim Claims mobile 
services solution. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve and authorize the use of $295,000 in one-time funding from the Information 
Technology Infrastructure Fund to acquire and implement a Victim Claims mobile services 
solution. 

2. Approve a Fiscal Year 2023-24 appropriation adjustment in the Information Technology 
Infrastructure Fund to reallocate $295,000 from Services and Supplies to Other Financing 
Uses, and to increase the District Attorney’s Other Charges budget.   

 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
As part of the County’s Enterprise Information Technology (IT) Strategic Plan, five (5) teams 
were created to assist with the furtherance of each IT strategic goal.  The Mobility goal team 
worked with County departments to identify public-facing processes or transactions that are 
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currently manual and submit a proposal to transform them into a mobile/digital service.  The DA 
submitted a proposal for a mobile website to provide a way for victims of crime to more 
efficiently submit and track expense reimbursement documentation to enable quicker receipt of 
reimbursement. When a person becomes a crime victim, they may be entitled to certain 
reimbursement through the California Victim Compensation Board.  This may include 
reimbursement for relocation, funeral & burial expense, medical and dental bills, and mental 
health treatment.   Documentation is required to support claims, and these documents are 
currently provided primarily by postal mail to the DA’s Claims Verification Unit. 
Reimbursement can currently take 30 to 90 days.  Allowing digital submission of such 
documents via a mobile service would speed the process for assisting victims/claimants and 
facilitate a quicker recovery. 
 
The Mobility goal team chose the DA’s submission as one of the efforts that it supports for 
assistance.  The DA subsequently presented the project and its business case to the Information 
Technology Investment Board (ITIB) and received commitment for the requested funding. 
 
 
Implementation of Strategic Plan Goals 
 
Approval of the recommended action is consistent with both the Los Angeles County Strategic 
Plan Goal No. 1, Make Investments that Transform Lives: Aggressively address society's most 
complicated social, health, and public safety challenges, as well as Goal No. 3, Realize 
Tomorrow's Government Today:  Be an innovative, flexible, effective, and transparent partner 
focused on public service and advancing the common good. 
 
 
FISCAL IMPACT/FINANCING 
 
The ITF was established to fund Countywide or multi-departmental technology projects that 
improve the delivery of services to the public, generate operational improvements to one or more 
departments or programs, and improve inter-departmental or inter-agency collaboration.  
 
The estimated one-time cost of services provided by the to-be-determined vendor is not to exceed 
$295,000. The County’s IT Investment Board approved using the ITF to pay for these services.  In 
addition, approval of appropriation adjustment is requested to reallocate $295,000 in the 
Information Technology Infrastructure Fund from Services and Supplies to Other Financing Uses, 
and to increase the District Attorney’s Other Charges budget. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
There are no legal requirements or prohibitions to this recommended action. 
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At the recommendation of the Chief Information Officer (CIO), ITIB has approved this request 
recognizing the value that the solution will provide to victims of crime. Because the Office of the 
CIO reviewed and approved the business case for this project and the ITIB approved the request, 
no formal CIO Analysis is required. 
 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS)  
 
The Victim Claims Mobile Services project will have a positive impact on victims of crime 
seeking reimbursement of expenses incurred, as it will allow for easier submissions and 
improved vetting of them, leading to faster reimbursement times. 
 
 
PURCHASING PROCESS 
  
The acquisition of the Department's Victim Claims project-related components falls under the 
statutory authority of the County Purchasing Authority and will be accomplished in accordance 
with the County's purchasing policies and procedures. 
 
 
CONCLUSION 
 
Following Board approval, the Executive Officer-Clerk of the Board is requested to return two 
(2) copies of the adopted Board Letter to Ms. Navjot Kaur, Administrative Deputy, District 
Attorney’s Office, 211 W. Temple Street, Suite 200, Los Angeles, California 90012.  Any 
questions may be directed to Mr. Brian Cosgrove, Departmental Chief Information Officer, at 
(213) 344-2452.   
 
 
Respectfully submitted, Reviewed By: 
 
 
 
 
GEORGE GASCÓN      PETER LOO 
District Attorney Acting Chief Information Officer 
 
bc 
 
Attachments 
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c: Executive Officer, Board of Supervisors 
    Chief Executive Officer        
    County Counsel 
 



Instructions

Note:

 Sources/Uses:

Useful Tips:

1.  All data entry must be input in the "INPUT" tab. 

3. Macros must be enabled in order to make any of the changes indicated in the Useful Tips section 
below. 

Enter the Financing Source information as it would appear on a Budget Adjustment (i.e. Fund, Level 1 
Org, Level 2 Org (if applicable), Account, and Amount).  Department Code, Budget Unit Description, and 
Object Category fields will automatically prepoulate. Transfers In (e.g. 9911) entries should have 
corresponding Other Financing Uses (6100) entries or vice versa.

Double click on the            button to insert new rows below the active row.

If you have questions regarding the use of this Excel-based budget adjustment form,  please contact Tope Okusanya at (213) 974-1325 or 
tokusanya@ceo.lacounty.gov. All other questions should be directed to your CEO Budget Analyst.

2. You may change the file name of this workbook to a more descriptive name, but do not convert from 
it's current file format of .xlsm.

Double click on the            button to delete the active row.
Left click on the LVL1 or LVL2 buttons to add new level 1 or level 2 budget units. 
        The new level 1 or level 2 unit will be added to the bottom of the drop-down list.
Left click on the OBJ button to add new revenue source or balance sheet accounts.
        The new code will be added to the bottom of the drop-down list.



9/13/2011

Justification

Cluster
Type of Change
Department Impacted
Program Impacted
Funding Type
Type of Adjustment
Change in Budgeted Positions
Votes

Sources (Increase Revenue / Decrease Appropriation)
FUND DEPT LVL1 LVL2 DESCRIPTION CAT OBJ DESCRIPTION AMOUNT

Uses (Increase Appropriation / Decrease Revenue)
FUND DEPT LVL1 LVL2 DESCRIPTION CAT OBJ DESCRIPTION AMOUNT

Appropriation
Intrafund Transfers

Revenue
Net County Cost

Explanation of change

Manager, CEO Approval

A01 DA 14030 295,000              DISTRICT ATTORNEY

0
4

Reflects an appropriation adjustment in the Information Technology Infrastructure Fund to reallocate $295,000 from Services and Supplies to 
Other Financing Uses, and to increase the District Attorney's Office Other Charges appropriation and revenue in the amount of $295,000 to 
implement a Victim Claims mobile services solution.

590,000                           

590,000                           

-                                        

B16 AO 40033

DA 14030

-                                        
295,000                           

OPERATING TRANSFERS IN 295,000              
2000 SERVICES & SUPPLIES 295,000              

295,000              6100 OTHER FINANCING USES

 Information Technology 
ONE-TIME

40033

295,000                           

DISTRICT ATTORNEY 9911
INFORMATION TECHNOLOGY INFRASTRUC  

INFORMATION TECHNOLOGY INFRASTRUC  
5500 OTHER CHARGES

District Attorney

96

1/25/2024

FY 2023-24
STATE/SUPPLEMENTAL BUDGET REQUEST ADJUSTMENT

Reflects an appropriation adjustment in the Information Technology 
Infrastructure Fund to reallocate $295,000 from Services and 
Supplies to Other Financing Uses, and to increase the District 
Attorney's Office Other Charges appropriation and revenue in the 
amount of $295,000 to implement a Victim Claims mobile services 
solution.

REVENUE OFFSET FUNDING

B16 AO

PUBLIC SAFETY
BUDGET ADJUSTMENT

A01

1 of 1



PINK

BA FORM 10142022

February 27, 2024

AUDITOR CONTROLLER:

INFORMATION TECHNOLOGY INFRASTRUCTURE FUND INFORMATION TECHNOLOGY INFRASTRUCTURE FUND
B16 AO 2000 40033 B16 AO 6100 40033
SERVICES & SUPPLIES OTHER FINANCING USES
DECREASE APPROPRIATION INCREASE APPROPRIATION

DISTRICT ATTORNEY DISTRICT ATTORNEY
A01 DA 96 9911 14030 A01 DA 5500 14030
OPERATING TRANSFERS IN OTHER CHARGES
INCREASE REVENUE INCREASE APPROPRIATION

SOURCES TOTAL USES TOTAL

JUSTIFICATION

AUTHORIZED SIGNATURE ALBERT NAVAS, CEO

BOARD OF SUPERVISOR'S APPROVAL (AS REQUESTED/REVISED)

REFERRED TO THE CHIEF ACTION APPROVED AS REQUESTED
EXECUTIVE OFFICER FOR

RECOMMENDATION APPROVED AS REVISED

AUDITOR CONTROLLER BY CHIEF EXECUTIVE OFFICER BY

B.A. NO. DATE DATE

BOARD OF SUPERVISORS
OFFICIAL COPY

REQUEST FOR APPROPRIATION ADJUSTMENT
DEPARTMENT OF CHIEF EXECUTIVE OFFICER

COUNTY OF LOS ANGELES

Reflects an appropriation adjustment in the Information Technology Infrastructure Fund to reallocate $295,000 from Services and Supplies to Other
Financing Uses, and to increase the District Attorney's Office Other Charges appropriation and evenue in the amount of $295,000 to implement a
Victim Claims mobile services solution.

590,000$ 590,000$

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE ACCOUNTING ENTRIES AND AVAILABLE
BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HER RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFORE
FY 2023 24

295,000 295,000

295,000 295,000

4 VOTES

USESSOURCES

089 
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CLUSTER AGENDA 
REVIEW DATE 

2/14/2024 

BOARD MEETING DATE 2/27/2024 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Public Works 

SUBJECT Award Services Contract for Geographic Information System-Centric Enterprise 
Asset Management System 

PROGRAM Geographic Information System-Centric Enterprise Asset Management System 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:   

DEADLINES/ 
TIME CONSTRAINTS 

This is a new service.  The award of this contract will award this new service to the 
recommended contractor. 

COST & FUNDING Total cost:  
$2,711,145 
 
 

Funding source:  The primary funds are the Consolidated 
Sewer Maintenance District, Marina Sewer Maintenance 
District Fund, the Accumulative Capital Outlay Fund, Flood 
Fund, Road Fund, and Internal Service Fund.   

TERMS (if applicable):  This services contract will be for a period of 1 year to implement 
the system, followed by a 3-year term with two 1-year renewal options for a maximum 
potential contract term of 6 years. 
Explanation: Sufficient funding is included in Fiscal Year 2023-24 Budgets.  Funds to 
finance the future years will be requested through the annual budget process. 

PURPOSE OF REQUEST Public Works is seeking Board approval to award a services contract to Timmons Group, 
Inc., for an Enterprise Asset Management System hosted and fully managed by 
Cityworks as a Software as a Service solution for Public Works.  

BACKGROUND 
 

The existing maintenance management system was originally designed to cater to a 
different type of asset structure.  The department is now exploring the adoption of a more 
vertical system that integrates a more GIS-centric feature that enhances risk analysis 
capabilities.  

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how:  
On every contract solicitation, Public Works notifies over 25,000 subscribers in our “Do 
Business with Public Works” website. Public Works also notifies all Small Businesses 
registered with the Department of Economic Opportunity and advertise in regional and 
small newspapers in each Supervisorial Districts. Public Works follows Federal 
contracting laws where applicable, State laws, Public Contract Code and all Board 
contracting policies.     

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how:   
These recommendations support Board Priority No. 7, Sustainability, by enhancing the 
maintenance practices, increasing the lifespan of existing facilities, improving 
operations, prioritizing capital improvement projects, and enhancing organizational 
efficiency by executing smarter routines and preventive maintenance procedures. 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & E-mail:  
Patrick Anderson, Chief Information Officer, (626) 458-4117,  
panderson@dpw.lacounty.gov    
Robert Scharf, Assistant Deputy Director, (626) 458-7300, bscharf@dpw.lacounty.gov   

 



February 27, 2024 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

SERVICES CONTRACT 
PUBLIC CONTRACTING AND ASSET MANAGEMENT CORE SERVICE AREA 

AWARD SERVICES CONTRACT  
GEOGRAPHIC INFORMATION SYSTEM - CENTRIC ENTERPRISE 

ASSET MANAGEMENT SYSTEM 
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 
  

CIO RECOMMENDATION:  APPROVE (X)  
 
 

SUBJECT 
 
Public Works is seeking Board approval to award a services contract to Timmons 
Group, Inc., for a Geographic Information System – Centric Enterprise Asset 
Management system for Public Works.  
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find that the project is exempt from the provisions of the California 
Environmental Quality Act for the reasons stated in this Board letter and in 
the record of the project. 
 

2. Award a contract to Timmons Group, Inc., for Geographic Information 
System – Centric Enterprise Asset Management System.  This services 
contract will be for a term of 1 year to implement the system followed by a 
3-year term with two 1-year renewal options for a maximum potential 
contract term of 6 years with a contract sum of $2,461,145 and pool dollars 
for unforeseen or optional work in the amount of $250,000 for a potential 
total maximum contract sum of $2,711,145.  

 
3. Delegate authority to the Director of Public Works or his designee to execute 

the contract; to renew the contract for each additional renewal option and 
extension period if, in the opinion of the Director of Public Works or his 
designee, Timmons Group, Inc., has successfully performed during the 
previous contract period, and the services are still required; to approve and 
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execute amendments to incorporate necessary changes within the scope of 
work; to increase the contract amount up to an additional not-to-exceed 
amount of $250,000 in pool dollars for unforeseen or optional work within 
the scope of the contract, if required; and to suspend and/or terminate work 
for convenience if it is in the best interest of the County to do so; all of which 
will be reviewed and have approval as to form from County Counsel. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of the recommended actions is not a project under the California Environmental 
Quality Act (CEQA) and award a services contract to Timmons Group, Inc., to provide a 
Geographic Information System (GIS) – Centric Enterprise Asset Management (EAM) 
System, hosted and fully managed by Cityworks as a software as a service solution, for 
software development, enhancements, and support of the EAM System for Public Works.   
 
This services contract will entail support for implementation, design, migration, 
troubleshooting, training, and maintaining the EAM System to support Public Works 
operational divisions. Public Works' current system uses an on-premise IBM Maximo 
System and the new EAM System will be GIS – Centric hosted and fully managed by 
Cityworks as a software as a service solution.  All asset registries, asset management, 
data collection, and all other activities will be on the GIS database.  These services are 
necessary to enhance the maintenance practices, increase the lifespan of existing 
facilities, improve operations, prioritize capital improvement projects, and enhance 
organizational efficiency by executing smarter routines and preventive maintenance 
procedures with the use of this EAM System.  These services will also streamline data 
collection and expedite information recall with reliability and accuracy to further support 
Public Works’ commitment to ensuring equitable outcomes among services and projects. 
Accurate and reliable data is critical to establish current levels of service and monitor for 
trends which may indicate disparities in equitable outcomes. If this services contract is 
not awarded, Public Works would not have the expertise and the latest technology to 
improve current maintenance practices or optimally measure improvements in equitable 
outcomes throughout Los Angeles County communities.  
 
The award of this services contract will award this new service to the recommended 
contractor. 
 
Implementation of Strategic Plan Goals 
 
These recommendations support the County Strategic Plan:  Strategy III.2.3, Prioritize 
and Implement Technology Initiatives That Enhance Service Delivery and Increase 
Efficiency; and Strategy III.3, Pursue Operational Effectiveness, Fiscal Responsibility, 
and Accountability, Objective III.3.2, Manage and Maximize County Assets, by 
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contracting with the contractor that has the specialized expertise to provide these 
services accurately, efficiently, timely, and in a responsive manner. 
 
FISCAL IMPACT/FINANCING 
 
This services contract will be for a term of 1 year to implement the system followed by 
a 3-year term with two 1-year renewal options for a maximum potential contract term of 
6 years with a contract sum of $2,461,145 and pool dollars for unforeseen or optional 
work in the amount of $250,000 for a potential total maximum contract sum of $2,711,145.  
This amount is based on the unit rates quoted by the contractor and our estimated annual 
utilization of the contractor's services.   
 
Funds will be encumbered in various Public Works funds at the time the contractor is 
directed to provide services.  Total annual expenditures will not exceed the amount 
approved by the Board.  Sufficient funding is included in various Public Works Funds 
Fiscal Year 2023-24 Budgets.  The primary funds are the Consolidated Sewer 
Maintenance District (GA9 - Services and Supplies), Marina Sewer Maintenance District 
Fund (GC6 - Services and Supplies), Accumulative Capital Outlay Fund (J14 - Services 
and Supplies), Flood Fund (B07 - Services and Supplies), Road Fund (B03 - Services 
and Supplies), and Internal Service Fund (B04 - Services and Supplies).  Funds to finance 
the future years will be requested through the annual budget process. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The recommended contractor, Timmons Group, Inc., is located in Richmond, Virginia.  
This services contract will commence upon the Board's approval and execution by both 
parties, whichever occurs last, for a period of 1 year to implement the system followed by 
a 3-year term.  With the Board's delegated authority, Public Works may renew the 
contract for two 1-year renewals for a maximum potential total contract term of 6 years.  
 
County Counsel has reviewed and approved the proposed contract as to form 
(Enclosure A).  The recommended contract with Timmons Group, Inc., was solicited on 
an open-competitive basis and is in accordance with applicable Federal, State, and 
County requirements. 
 
A standard services contract has been used that contains terms and conditions in 
compliance with the Board's ordinances, policies, and programs.  Enclosure B reflects 
the proposer's utilization participation and community business enterprise program 
information.  Data regarding the proposer's minority participation is on file with 
Public Works.  The contractor was selected upon final analysis and consideration without 
regard to race, creed, gender, or color.  
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Public Works has evaluated and determined that the contracted services are required on 
an on-call and intermittent basis; therefore, Proposition A (Los Angeles County Code 
Chapter 2.121) and the Living Wage Program (Los Angeles County Code Chapter 2.201) 
do not apply to this services contract.   
 
In compliance with Board Policy 6.020 Chief Information Office Board Letter Approval, 
the Chief Information Office has reviewed the Information Technology components of this 
request and recommends approval. The Chief Information Office Analysis is enclosed 
(Enclosure C). 
 
ENVIRONMENTAL DOCUMENTATION 
 
The recommended actions are not subject to CEQA since they are excluded from the 
definition of a project pursuant to Section 21065 of the California Public Resources Code 
and Section 15378 (b) (4) and (5) of the State CEQA Guidelines.  The proposed actions 
are organizational or administrative activities of government that will not result in direct or 
indirect changes to the environment and involve creation of a government asset 
management system, which does not involve any commitment to a specific project that 
may result in a potentially significant physical impact on the environment. 
 
CONTRACTING PROCESS 
 
On March 30, 2021, a notice of Request for Proposals was placed on the "Doing Business 
with Los Angeles County" website (Enclosure D), "Do Business with Public Works" 
website, and Twitter, and advertisements were placed in the Los Angeles Daily Journal, 
Los Angeles Sentinel, La Opinión, The Daily Breeze, The Signal (Santa Clarita), 
World Journal, Watts Times, The Malibu Times, Press Telegram, and Pasadena Star 
News.  Also, Public Works informed 1,644 Local Small Business Enterprises, 
189 Disabled Veteran Business Enterprises, 191 Social Enterprises, 880 Community 
Business Enterprises, 77 independent contractors, various business development 
centers, and municipalities about this business opportunity through email distribution.  
 
On May 24, 2021, one proposal was received.  The proposal was evaluated by an 
evaluation committee consisting of Public Works staff.  The evaluation was based on 
criteria described in the Request for Proposals, which included the price, qualifications 
and experience, work plan/approach to providing services and system requirements, and 
performance history/references, utilizing the informed averaging methodology for 
applicable criteria.  Based on these evaluations, it is recommended that this services 
contract be awarded to the apparent responsive and responsible proposer, Timmons 
Group, Inc., located in Richmond, Virginia.  Public Works determined the contractor's 
price to be reasonable for the work requested. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of this contract will not result in the displacement of any County employees.  
Services will be enhanced due to the GIS - Centric EAM System. 
 
CONCLUSION 
 
Please return one adopted copy of this Board letter to Public Works, Business Relations 
and Contracts Division.  
 
Respectfully submitted,            Reviewed by: 
 
 
 
MARK PESTRELLA        PETER LOO 
Director of Public Works  Acting, Chief Information Officer 
 
MP:EM:sc 
 
Enclosures 
 
c: Chief Executive Office (Chia-Ann Yen) 
 Chief Information Office 
 County Counsel 
 Executive Office 
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EXHIBIT A.1
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EXHIBIT A.2



EXHIBIT A.2







Assumptions.



Assumptions.

Annual Subscription Fees Footnotes: 
* Annual subscription rate to include all required work specified in the RFP and Contract, including but not 
limited to, (1) Phone and email technical support for administrative users; (2) Phone and email technical 
support for Users; (3) Web-based training for all Users; (4) Supplemental online video training; and (5) 
maintenance and support, and vendor hosting. Annual Subscription Fees for the EAM System (Cityworks 
software) is due at the beginning of the project for a minimum of 60 Named User Login Software Licenses, 
in order to receive the license key and access Cityworks. Annual Subscription Fee(s) are then due each 
subsequent year the County is using the EAM System. 

** This annual cost shall be applied across all contract years, including the renewal years if exercised by 
County.



Additional Training Session Fees Footnotes: 
*Session Cost shall be fully-loaded  

Provide all costs as identified below. 

(For information Only - Hourly rate will not be evaluated and scored.)
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EXHIBIT C

INDEMNIFICATION AND INSURANCE PROVISIONS

I. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnitiees"), from and against any and all
liability including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from
and/or relating to this Contract except for loss or damage arising from the sole
negligence or willful misconduct of the County Indemnitiees. This indemnification
also shall include any and all intellectual property liability, including copyright
infringement and similar claims.

II. Intellectual Property Indemnification

1.1.1 Contractor shall indemnify, hold harmless, and defend County, its officers,
employees, and agents, from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses, including, but not limited
to, defense costs and legal, accounting, and other expert, consulting, or
professional fees and attorney’s fees, as such are incurred, for or by reason
of any actual or alleged infringement of any third party’s patent, copyright,
or other Intellectual Property Right, or any actual or alleged unauthorized
trade secret disclosure or misappropriation, arising from or related to the
Solution, Third Party Products, Services, Background Intellectual Property,
Work Product, and/or Deliverables (collectively, the “Indemnified Items”)
(collectively referred to for purposes of this Sub-paragraph as “Infringement
Claim(s)”), provided that the Indemnified Item has not been altered, revised,
or modified by County in a manner that causes the alleged infringement.
Notwithstanding the foregoing, Contractor shall have no indemnity
obligation for infringement claims arising from (A) the development of
custom software code required by County and based on specifications
provided by County when Contractor has advised County of potential
infringement in writing; (B) use of the Indemnified Items in excess of the
rights granted hereunder; or (C) County’s failure to implement an update or
enhancement to the Indemnified Items, provided Contractor provides the
update or enhancement at no additional charge to County and provides
County with written notice that implementing the update or enhancement
would avoid the infringement. Any legal defense pursuant to Contractor’s
indemnification obligations under this Sub-paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and approved
by County. Notwithstanding the foregoing, County shall have the right to
participate in any such defense at its sole cost and expense.
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1.1.2 County shall notify Contractor, in writing, as soon as practicable of any claim
or action alleging such infringement or unauthorized disclosure. If any
Indemnified Item hereunder becomes the subject of an Infringement Claim
under Section II (Intellectual Property Indemnification), or in County’s
opinion is likely to become the subject of such a claim, then, in addition to
defending the claim and paying any damages and attorneys’ fees as
required in Section II (Intellectual Property Indemnification), Contractor
shall, at its option and in its sole discretion and at no cost to County, as
remedial measures, either: (i) procure the right, by license or otherwise, for
County to continue to use the Indemnified Items or affected component(s)
thereof, or part(s) thereof, pursuant to this Contract; or (ii) replace or modify
the Indemnified Items or component(s) thereof with another software,
service, item, or component(s) thereof of at least equivalent quality and
performance capabilities, in County’s determination, until it is determined by
County that the Indemnified Items and all components thereof become non-
infringing, non-misappropriating, and non-disclosing (hereinafter
collectively for the purpose of this Sub-paragraph “Remedial Act(s)”).

1.1.3 If Contractor fails to complete the Remedial Acts described in Sub-section
1.1.2 above within forty-five (45) days of notice of the claim (and such time
has not been extended by County in writing) then, County shall have the
right, at its sole option, to elect to (i) terminate this Contract with regard to
the infringing Indemnified Items for default pursuant to the Termination for
Default provision, in which case, in addition to other remedies available to
County, Contractor shall reimburse County for all Implementation Fees paid
by County to Contractor under the Contract, and/or (ii) take such remedial
acts as it determines to be commercially reasonable to mitigate any
impairment of its use of the infringing Indemnified Items or damages
(hereafter collectively referred to as “County’s Mitigation Acts”). Contractor
shall indemnify and hold harmless County for all amounts paid and all direct
and indirect costs associated with County’s Mitigation Acts. Failure by
Contractor to pay such amounts within ten (10) Business Days of invoice by
County shall, in addition to, and cumulative of all other remedies, entitle
County to immediately withhold all payments due to Contractor under this
Contract up to the amount paid by County in connection with County’s
Mitigation Acts.
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III. General Provisions For All Insurance Coverage

Without limiting Contractor's indemnification of County, and in the performance of
this Contract and until all of its obligations pursuant to this Contract have been met,
Contractor shall provide and maintain at its own expense insurance coverage
satisfying the requirements specified in paragraphs II and III of this Attachment.
These minimum insurance coverage terms, types and limits (the “Required
Insurance”) also are in addition to and separate from any other contractual
obligation imposed upon Contractor pursuant to this Contract. The County in no
way warrants that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

A. Evidence of Coverage and Notice to County

A certificate(s) of insurance coverage (Certificate) satisfactory to
County, and a copy of an Additional Insured endorsement confirming
the County of Los Angeles, its Special Districts, Elected Officials,
Officers, Agents, Employees, and Volunteers has been given
Insured status under the Contractor's General Liability policy, shall
be delivered to County at the address shown below and provided
prior to commencing services under this Contract.

Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any required
Contractor and/or Subcontractor insurance policies at any time.

Certificates shall identify all Required Insurance coverage types and
limits specified herein, reference this Contract by name or number,
and be signed by an authorized representative of the insurer(s). The
Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating,
the amounts of any policy deductibles or self-insured retentions
exceeding fifty thousand ($50,000.00) dollars, and list any County
required endorsement forms.

Neither the County's failure to obtain, nor the County's receipt of,
or failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance broker(s) and/or insurer(s),
shall be construed as a waiver of any of the Required Insurance
provisions.

Certificates and copies of any required endorsements shall be
emailed to the Contract Analyst and sent to:
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Los Angeles County Public Works
Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

Contractor also shall promptly report to County any injury or property
damage accident or incident, including any injury to a Contractor
employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

B. Additional Insured Status and Scope of Coverage

The County of Los Angeles, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers shall be provided additional insured
status under Contractor's General Liability policy with respect to liability
arising out of Contractor's ongoing and completed operations performed on
behalf of the County. The County of Los Angeles, its Special Districts,
Elected Officials, Officers, Agents, Employees, and Volunteers additional
insured status shall apply with respect to liability and defense of suits arising
out of the Contractor's acts or omissions, whether such liability is
attributable to the Contractor or to the County. The full policy limits and
scope of protection also shall apply to the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers as
an additional insured, even if they exceed the County's minimum Required
Insurance specifications herein. Use of an automatic additional insured
endorsement form is acceptable providing it satisfies the Required
Insurance provisions herein.

C. Cancellation of or Changes in Insurance

Contractor shall provide County with, or Contractor's insurance policies
shall contain a provision that County shall receive, written notice of
cancellation or any change in Required Insurance, including insurer, limits
of coverage, term of coverage or policy period. The written notice shall be
provided to County at least ten days in advance of cancellation for
nonpayment of premium and 30 days in advance for any other cancellation
or policy change. Failure to provide written notice of cancellation or any
change in Required Insurance may constitute a material breach of the
Contract, in the sole discretion of the County, upon which the County may
suspend or terminate this Contract.
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D. Failure to Maintain Insurance

Contractor's failure to maintain or to provide acceptable evidence that it
maintains the Required Insurance shall constitute a material breach of the
Contract, upon which County immediately may withhold payments due to
Contractor, and/or suspend or terminate this Contract. County, at its sole
discretion, may obtain damages from Contractor resulting from said breach.
Alternatively, the County may purchase the Required Insurance, and
without further notice to Contractor, deduct the premium cost from sums
due to Contractor or pursue Contractor reimbursement.

E. Insurer Financial Ratings

Coverage shall be placed with insurers acceptable to the County with A.M.
Best ratings of not less than A:VII unless otherwise approved by County.

F. Contractor’s Insurance Shall Be Primary

Contractor's insurance policies, with respect to any claims related to this
Contract, shall be primary with respect to all other sources of coverage
available to Contractor. Any County-maintained insurance or self-insurance
coverage shall be in excess of and not contribute to any Contractor
coverage.

G. Waivers of Subrogation

To the fullest extent permitted by law, the Contractor hereby waives its
rights and its insurer(s)' rights of recovery against County under all the
Required Insurance for any loss arising from or relating to this Contract.
The Contractor shall require its insurers to execute any waiver of
subrogation endorsements which may be necessary to effect such waiver.

H. Subcontractor Insurance Coverage Requirements

Contractor shall include all Subcontractors as insureds under Contractor's
own policies, or shall provide County with each Subcontractor's separate
evidence of insurance coverage. Contractor shall be responsible for
verifying each Subcontractor complies with the Required Insurance
provisions herein, and shall require that each Subcontractor name the
County of Los Angeles, its Special Districts, Elected Officials, Officers,
Agents, Employees, Volunteers, and Contractor as additional insureds on
the Subcontractor's General Liability policy. Contractor shall obtain
County's prior review and approval of any Subcontractor request for
modification of the Required Insurance.

I. Deductibles and Self-Insured Retentions (SIRs)

Contractor's policies shall not obligate the County to pay any portion of any
Contractor deductible or SIR. The County retains the right to require
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Contractor to reduce or eliminate policy deductibles and SIRs as respects
the County, or to provide a bond guaranteeing Contractor's payment of all
deductibles and SIRs, including all related claims investigation,
administration, and defense expenses. Such bond shall be executed by a
corporate surety licensed to transact business in the State of California.

J. Claims Made Coverage

If any part of the Required Insurance is written on a claims made basis, any
policy retroactive date shall precede the effective date of this Contract.
Contractor understands and agrees it shall maintain such coverage for a
period of not less than three years following Contract expiration,
termination, or cancellation.

K. Application of Excess Liability Coverage

Contractors may use a combination of primary, and excess insurance
policies which provide coverage as broad as ("follow form" over) the
underlying primary policies, to satisfy the Required Insurance provisions.

L. Separation of Insureds

All liability policies shall provide cross-liability coverage as would be
afforded by the standard Insurance Services Office, Inc. (ISO) separation
of insureds provision with no insured versus insured exclusions or
limitations.

M. Alternative Risk Financing Programs

The County reserves the right to review, and then approve, Contractor use
of self-insurance, risk retention groups, risk purchasing groups, pooling
arrangements, and captive insurance to satisfy the Required Insurance
provisions. The County of Los Angeles, its Special Districts, Elected
Officials, Officers, Agents, Employees, and Volunteers shall be designated
as an Additional Covered Party under any approved program.

N. County Review and Approval of Insurance Requirements

The County reserves the right to review and adjust the Required Insurance
provisions, conditioned upon County's determination of changes in risk
exposures.

III. INSURANCE COVERAGE

A. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming County and its Agents as
an additional insured, with limits of not less than:

General Aggregate: $2 million
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Products/Completed Operations Aggregate: $1 million

Personal and Advertising Injury: $1 million

Each Occurrence: $1 million

B. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

C. Workers Compensation and Employers’ Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes Employers'
Liability coverage with limits of not less than $1 million per accident. If
Contractor is a temporary staffing firm or a Professional Employer
Organization (PEO), coverage also shall include an Alternate Employer
Endorsement (providing scope of coverage equivalent to ISO policy form
WC 00 03 01 A) naming the County as the Alternate Employer, and the
endorsement form shall be modified to provide that County will receive not
less than 30 days advance written notice of cancellation of this coverage
provision. If applicable to Contractor's operations, coverage also shall be
arranged to satisfy the requirements of any Federal workers or workmen's
compensation law or any Federal occupational disease law.

D. Professional Liability/Errors and Omissions insurance covering Contractor’s
liability arising from or related to this Contract, with limits of not less than $1
million per claim and $2 million aggregate. Further, Contractor understands
and agrees it shall maintain such coverage for a period of not less than
three (3) years following this Contract’s expiration, termination or
cancellation.

E. Technology Errors and Omissions insurance for liabilities arising from
errors, omissions, or negligent acts in rendering or failing to render
computer or information technology services and technology products.
Coverage for violation of software copyright should be included. Technology
services should at a minimum include (1) systems analysis; (2) systems
programming; (3) data processing; (4) systems integration; (5) outsourcing
including outsourcing development and design; (6) systems design,
consulting, development and modification; (7) training services relating to
computer software or hardware; (8) management, repair and maintenance
of computer products, networks and systems; (9) marketing, selling,
servicing, distributing, installing and maintaining computer hardware or
software; (10) data entry, modification, verification, maintenance, storage,
retrieval or preparation of data output, and any other services provided by
the vendor with limits of not less than $2 million.
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F. Cyber Liability insurance coverage with limits of $2 million per claim and $2
million in the aggregate during the term of the Contract, including coverage
for: network security liability; privacy liability; privacy regulatory proceeding,
defense, response, expenses and fines; technology professional liability
(errors and omissions); privacy breach expense reimbursement (liability
arising from the loss or disclosure of County Information no matter how it
occurs); system breach; denial or loss of service; introduction, implantation,
or spread of malicious software code; unauthorized access to or use of
computer systems; and data/information loss and business interruption; any
other liability or risk that arises out of the Contract. The Contractor shall add
the County as an additional insured to its cyber liability insurance policy and
provide to the County certificates of insurance evidencing the foregoing
upon the County's request. The procuring of the insurance described
herein, or delivery of the certificates of insurance described herein, shall not
be construed as a limitation upon the Contractor's liability or as full
performance of its indemnification obligations hereunder. No
exclusion/restriction for unencrypted portable devices/media may be on the
policy.
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Cityworks License & Maintenance Agreement

Software. 
Maintenance.

Third Party Contractor. 

Licensee will insert the actual copyright date(s) from the source materials

Consultant or Contractor Access. 
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ENCLOSURE B

1 None N/A N/A N/A N/A N/A N/A

2 None N/A N/A N/A N/A N/A N/A

3 Timmons Group, Inc. N/A N/A N/A N/A N/A N/A

PROPOSER'S UTILIZATION PARTICIPATION AND COMMUNITY BUSINESS ENTERPRISE PROGRAM INFORMATION FOR      
GEOGRAPHIC INFORMATION SYSTEM-CENTRIC ENTERPRISE ASSET MANAGEMENT SYSTEM 

SELECTED FIRMS

Large-Sized Business 
Category Proposer Name

Women Disadvantaged DisabledVetSBE

Medium-Sized Business 
Category Proposer Name

Minority

*Information provided by proposers in response to the Request for Proposals.  On final analysis and consideration of award, vendors were selected without regard to race, creed, 
gender, or color. 

Small-Sized Business 
Category Proposer Name

Local SBE

C:\Users\e505901\Downloads\4-Enclosure B GIS EAM Contract.xlsx
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PROPOSER'S UTILIZATION PARTICIPATION AND COMMUNITY BUSINESS ENTERPRISE PROGRAM INFORMATION FOR      
GEOGRAPHIC INFORMATION SYSTEM-CENTRIC ENTERPRISE ASSET MANAGEMENT SYSTEM 

Timmons 
Group, Inc. 

Corporation

NUMBER/% OF 
OWNERSHIP

Black/African American 1/2%
Hispanic/Latino 0
Asian or Pacific Islander 1/2%
American Indian 0
Filipino 0
White 45/96%

Female (included above) 3
NUMBER

Black/African American 0
Hispanic/Latino 0
Asian or Pacific Islander 2
American Indian 0
Filipino 0
White 149
Female (included above) 29
Black/African American 0
Hispanic/Latino 0
Asian or Pacific Islander 35
American Indian 2
Filipino 0
White 478
Female (included above) 617

792

CBE N/A
LSBE N/A

N/A
*Information provided by proposers in response to the Request for Proposals.  On final analysis and consideration of award, vendors were selected without regard to race, creed, 
gender, or color. 

COUNTY CERTIFICATION

OTHER CERTIFYING AGENCY

O
W

N
ER

S/
PA

R
TN

ER
S

FIRM INFORMATION*

M
A

N
A

G
ER

ST
A

FF

Total No. of Employees

BUSINESS STRUCTURE

CULTURAL/ETHNIC COMPOSITION

C:\Users\e505901\Downloads\4-Enclosure B GIS EAM Contract.xlsx
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BOARD AGENDA DATE:

2/27/2024
SUBJECT: SUBJECT:

AWARD OF SERVICES CONTRACT FOR GEOGRAPHIC INFORMATION SYSTEM – CENTRIC
ENTERPRISE ASSET MANAGEMENT SYSTEM

CONTRACT TYPE:

New Contract Sole Source Amendment to Contract #: 
SUMMARY:
The Department of Public Works (DPW) is requesting authorization to award and execute a 
competitively-solicited Contract with Timmons Group, Inc (Timmons) for provisioning, hosting, and 
support for Cityworks Online, a cloud-hosted, geographic information system (GIS) enabled 
infrastructure asset management solution software-as-service (SaaS), referred to as the GIS Centric 
Enterprise Asset Management (EAM) system.  The term of the Contract will be one year to 
successfully implement the EAM system.  Following Final System Acceptance, the term of the 
Agreement will be an additional three years with two option one- year options for a potential 
maximum potential contract term of six years with a contract sum of $2,461,145 and $250,000 in 
optional pool dollars for a total maximum Contract sum of $2,711,145.  The DPW is further requesting 
authorization to amend the Contract to execute optional extensions, to add or delete services and 
utilize pool dollars, and if necessary, to terminate for convenience.  Finally, the Department is 
recommending the Board find the Contract is exempt from the California Environmental Quality Act.

The proposed EAM system will replace Department’s legacy IBM Maximo Computerized Maintenance 
Management System implemented in 1997, which is used by four DPW divisions (Sewer Maintenance, 
Road Maintenance, Operational Services and Stormwater Maintenance) and separate maintenance 
management system used by the Department’s Waterworks Division.  The EAM system is considered
GIS centric asset management system because it uses a GIS geodatabase for storing all asset 
attributes and operational and maintenance activities and provides spatial geo-analytical insight to 
manage the entire life cycle of assets.  

The Contract scope of services includes tasks and deliverables for: project initiation and planning, 
system design and configuration, data migration and validation, system testing and defect resolution, 
system administrator and end user training, pre-go live dress rehearsal and production go-live, final 
system acceptance, and system maintenance and support services.  When fully implemented, the 
EAM is expected to enable the DPW to improve regular and preventive maintenance practices and 
processes, reduce asset downtime, extend the lifespan of assets, and support operational/capital 
investments and resource allocation. 

Contract Amount:  $2,711,145

Peter Loo
ACTING CHIEF INFORMATION OFFICER

CIO
ANALYSIS
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FINANCIAL ANALYSIS:
Timmons Contract costs:
     One-Time Costs:

Implementation Services................................................. $           573,6451

Additional Training ......................................................... $           152,5002

Subtotal One-Time Costs: ....................................... $         726,145

Ongoing Annual Costs:
Year 1 SaaS Subscription Fees (60 Users)........................ $              90,0003

Year 2 SaaS Subscription Fees (100 Users)...................... $           162,0003

Year 3 SaaS Subscription Fees (100 Users)...................... $            162,0003

Year 4 SaaS Subscription Fees (200 Users)...................... $           322,0003

Year 5 Optional SaaS Subscription Fees (300 Users) ....... $           462,0003

Year 6 Optional SaaS Subscription Fees (300 Users) ....... $            462,0003

Additional Sandbox Environment Fees ........................... $              75,0004

Subtotal Ongoing Costs:.......................................... $      1,735,000

    Total – Contract Sum ................................................ $      2,461,145
    
    Contract Pool Dollars ................................................ $        250,0005

    Total – Maximum Contract Sum................................ $      2,771,145

Notes:
1 Professional services for project initiation and planning, system design and configuration, data 
migration and validation, system testing and defect resolution, system administrator and end user 
training, and pre-go live dress rehearsal and production go-live.
2Optional additional training for in-person Train-the-Trainer and end user training after system final 
acceptance.
3Cityworks Online named user login annual subscription fees
4Sandbox environment provides a secure location to test configurations and updates before they are 
put into production
5 Contract pool dollars for optional products and services approved by DPW in accordance with the 
terms of the Contract.

act for GIS-Centric EAM System
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RISKS:
1. Project Management and Governance – To ensure a successful project, the Office of the Chief 

Information Officer (OCIO) recommends a strong project governance and dedicated project 
manager to ensure adherence to schedule and budget, to manage scope changes, to manage 
contractor performance, and to represent the needs of the DPW business users. The project
executive sponsor is a DPW Deputy Director and the project will be managed by a project manager 
within DPW’s Information Technology Division.

2. Lack of Contractor Performance – A critical factor in the success of the project is management of 
Contractor performance. The Contract has provisions to ensure acceptable contractor 
performance and correction of deficiencies.  These include: termination or suspension for 
convenience or for default; Performance Requirements that include deductions for failure to meet 
the required performance indicators and are assessed on either a per-occurrence or a per-
occurrence per day basis; and a Service Level Agreement that guarantees service availability and 
service credits to be levied if guarantees are not met.

3. Information Security Review – The information technology security risk was analyzed by DPW’s 
Information Security Officer and a County Deputy Information Security Officer.  No information 
security concerns were raised.  The project was assessed as low risk, the system does not contain 
personally identifiable information (PII) data and the vendor will perform a SaaS security and 
privacy assessment on an periodic basis that will be reviewed by the Department.  Also, the 
proposed contract includes Technology Errors and Omissions (E&O) insurance starting at $2 million
and Cyber security insurance $2 million per claim and $2 million in the aggregate during the term 
of the Contract.

4. Contract Risks – No contract risks have been identified.  County Counsel participated in its 
negotiation and approved the Contract as to form.

PREPARED BY:

______________________________________________ _________________
(NAME) DEPUTY CHIEF INFORMATION OFFICER DATE

APPROVED:

______________________________________________ _________________
PETER LOO, ACTING CHIEF INFORMATION OFFICER   DATE

cct for GIS-Centric EAM Systemc
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